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BJiok 2. MeToanueckoe ofecriedeHHe AUCLHHILIUHBE

Brenenne

Meroaudeckie pekoMeHIAUMH [0 OPraHM3alMH AyAHUTOPHOH H caMOCTOATENbHOH paboTel CTYNEHTOB IO
Jguciprunine  «Texnomorus cTpaTerMyeckoro INMA@HHPOBAHMA» HANPABISHHA NOATOTOBKM Oaxamapmat 38.03.02
«MeHemrMeHT», NPodIiE NOATOTOBKK: «MeHEIKMEHT OpraHu3aLiii paziMMHEIX OPraHH3aHOHHO-TIPABOBLIX (OpMY»
Jutst ouHOM (hopmel obydenma paspafoTaHs! ¢ yuetoM PI'OC BO no Hanpasnenmo noarotosky 38.03.02 «MeHemEMeHTY,
YTBEDKAEHHOFO NpHkasoM MuHucTepeTsa obpasosanma u Haykn Poccmdickol ®enepauny oT «12» fumapg 2016 . Ne 7 u B
cootseTcTBHE ¢ «[lonoxerneM o6 yueHHO-METOOMUCCKOM KOMITIEKCE JUCIIMTUIHHED), YTREKASHHOTO NMPHUKaIOM PeKTOpOM
HI'TY Ne 142 0726.03.2015 1.

2.1. Meroanveckne peKOMEHJaURH MO OPraHH3aHy ayHTOpPHOH paboThl

1. Lemy u 3aaa4u 0cBOEHHS JHCLHMLIHHEI

lens oceoeHHAa JHCUMILIHHBI: QopMHpoBaHHe Yy OakaNaBpoB KOMIUIekca 3HaHWH B ofnactu
CTPATErHYECKOro TMIAHHPOBAHHA.

3agaun:

® [RAHOMEPHOE H CHCTEMATH3MPOBAHHOE H3YHYeHHe TeOPHH, MEeTONMIOTHH H NPaKTHKH cTpaTerHYecKoro
INIAHHPOBAHKA,

® IUIAHOMEPHOE I CHCTEMATH3MPORAHHOE M3YHYEHHE B3aNMOCEA3eH Mex Iy (DYHKUHOHANBHBIMH CTPaTETHAME
KOMIAHHI ¢ IEJBI0 MOAFOTORKH COANAHCHPOBAHHEIX YIIPaBIEHUECKHX PeLISHHI,

* pasBuTHE criocoDHOCTEH M yMeHHA NPHMEHATh TEOPMI0 M METONMKY Kypca Aid aHA/lK3a B3aUMOCEA3M
MEALY QYHMKUMOHWIBHBIME  CIPAICI MAMM  KOMIAKUE ¢ LGILIO [OAIOIOBKH COATAHCHPOBAIELIX  YIPAICHH@UIHX
peleHnt;

e BbIpaboTKA YMEHHI! aHANMH3MPCBATL B3AMMOCBAZH MEXAY (YHKIHOHARHEIMH CTpaTerHAMH KOMIAHHH ¢
HeNBI0 NOATOTOBKH cOATAHCHPOBAHHBIX YIIPABNCHYCCKIX PELIeHHI,

IlpodeccHonanbhas OedATENBHOCT: OaranaBpa HampaBleHA Ha ydacTHe B paspaloTke W peajH3aluu
KOPIOpPAaTHBHOH ¥ KOHKYPEHTHOHN CTpaterHl OPraHHzalMH, a Takke (QYHKIMOHANLHBIX CTpaTerdii (MapKeTHHIOBOH,
¢HHAHCOBOH, Ka#poBoiL); yuacTHe B paspaboTke H PEANM3ALNH KOMINEKCE MEPONPHATHII ONEPAlMOHHOI0 XapakTepa B
COOTBETCTBHH €O cTpaTerdeil opraHmzalMy; QOPMHPOBAHHE OPraHM3aNMOHHON H YNPABICHYECKOH CTPYKTYPHI
oprasnsauui; paspadoTka H peanHsalys NPOEKTOR, HAMPABAEHHBIX HA PA3BHTHE OPraHu3alue ([pEANpPHUATHs, OpraHa
rocyJapCTREHHOTO HIM MYHHUMHAAILHOTO YIIpaRNeHu).

Hucnunnuda «TexHOJOMHA CTpaTerHdeckOro INMAHWpOBAHW» npelcramsier coboil  AvcunminHy
RApHATHRHOH 4HacTH, AucuuinuHa no eeibopy (B1.B.JIB.1.2). HucuminiHa ©Oasupyercd Ha Kypeax: OCHOBLI
SKOHOMMYECKHX 3HaHuii, OcHOBH GYHKIMOHANBHOTO MeHeKMeHTa, CTPaTerMMecKutii MeHe[GKMEeHT, YTIPaABACHICCKIR
peUIeHHS.

OfuIas TpyNOeMKOCTh, BHAB 3aHATHEA, fopMa aTTecTalmK npencTasieHa B Tabnmue 1.

Tabnuua 1. O6mas TPYACEMKOCTE, BIIRL 3AHATIHN, JOpMa ATTECTALIKE

CemecTp Obuas Jlexumn, IIpaxktu- | Jlabopatop | CPC, Kypcoroii BHeayIUTOpH
TPYZOEMKOCTD, YacOB yeckue HEle YACOR HpoeKT/ a5 KOHTAKTHas
gacoB (3ET) 3AHSTHSL, paboTHI, pabota pabota
4aCcOB HA4COB

Ounas dopma o0ydeHns
Popma arTecTalHy: S3K3aMeH
4 | 288 (8) | 17 ] 34 | - | 184 | + [ 8

B nmnpouecce oOcBOSHMA [OAaHHOH [UCUMIUIMHEL CTYIeHT (OpDMHpPYET W JIEMOHCTPHpYeT Ccledyloiue
xomnetenmy: ITK-5,

B pesynsTaTe OCROBHHA NMCUHMINIMHE! o0yuarompiics AOMKEH JEMOHCTPHPOBATE CHERYIOIIHE Pe3yiIbTaTsl
0DpazoBaHus.

Bakanaep H0JGKEH 3HATE:

- BIAHMOCBAH MexITy OQYHKIMOHAJIBHBIMM CTPATErHAMH KOMIAHWH, 3HATh OCHOBHL TIOATOTOBKH
cOanaHCHPOBAHHEIX YIPABJIEHISCKUX PeIUeHNH, 4 TAaKKe OCHOBL cTpaTermyeckoro nnaunposanns ([TK-5),

Bakanasp A0/1KeH YMETh!

- AHAIIM3MPOBATE B3AMMOCBAIM MeXIy (IWHKLHOHANBHBIMH CTPATErHMAMM KOMIIAHHHA ¢ LENb NOAroTOBKH
cbanaHCHPOBAHHEIX YNPARNEHUECKHX pellleHHI Ha 0CHOBE TEXHOJIOTHH CTPaTerHIeckoro manuposanus (11K-5),

Bakanagp Jo/ixeH BIajleTh:

- CTIOCOOHOCTBIO AHATM3HPORATE B3AHMOCBA3H MexAy (PYHKUMOHANLHLIMA CTPATErHSMY KOMITAHHH ¢ UERBIO
TNOATOTOBKU ¢OANAHCHPOBAHHDIX YNPABREHUECKHX PELIEHNH HA OCHOBE TEXHONOTHH CTPATErHMY4ECKOTO ILIAHMDORAHASL
(TTK-5).



B y4yeOHOM npoliecce NpenojapateNs HCNONL3YeT aKTHBHEIE I MHTEPAKTHEHEIE (GOPMEI 00YUeHHA CTYIEHTOB,
KOTOpBlE [OJDKHBI OIMpaThCd HAa HX TBOPYECKOE MBIINEHHE W B HauGoNbIell CTeNeHH aKTHBH3HPOBATEH
TIO3HABATE/NBHYIO NEATENbHOCTD, NENATh HX COABTOpaMM HOBBIX MAel, TPHYYaTh MX CAMOCTOATEIBHO NPHHUMATE
ONTHMANBHEIE PEIEHH H CII0COBCTRORATE HX Peau3aLHi.

B ayautopHOoH paboTe cO CTYNGHTAMH Ipennojaraetci IpoBemenue mnexuuii-Gecen nu (unu) nexkuwi-
avckyccui, Ilpu utenun nexnyi MCMOARIYIOTCS CHAMI-NEKUMH, KaXKIad H3 KOTOPHIX AOIKHA COJAEPMKHT KOHCTEKT
MATEPHANA 110 CIIPEACNICHHOR TEME JUCIMITHHEL

PexomMenalinn mo padoTe HAa NEKNHOHHBIX 3AHATHAX:

1. OBpaTuTh BHUMAHKE HA TO, KAK cTpOMTCH JIeKUst. OHA COCTOMT, B OCHOBHOM U3!

* BBOJHOH WYACTH, B KOTOpOH aKTyalu3UpyeTcsl CYLIHOCTE BONPOCA, MIET NOATOTORKA K BOCHPUSATHIO
OCHOBHOTO y4e6HOro MaTepHasa;

* OCHOBHOH 4acTH, Ilie H3IAraeTcd CyTh PacCMaTpUBaeMoil npoGneMst,

* JAKIMOYEHMA, 1€ NSHAR IS BBIBOUBL K HAKYICH PEKOMEHAAINH, [IP4K [MYECKHE COBE Bl

2. Hactpoutsca Ha nexipno. HacTpo# npenmonaraeT HOATOTOBKY, KOTOPYO PEKOMEHOYeT IperiofdBaTtenb.
Haupumep, caMOCTOATENRHO HAHTH OTBET HAa BOTPOC JOMALIKErO RafaHud, YWTAd DAfen PEKOMEHIYEMOrO
JNIHTEPaTyPHOr0 HCTOUHMKA M BEIABUTH CYTh PACCMATPHBAEMEIX rToNoKenuH, bnarogaps Takol NoAroTOBKE BO3HHKHYT
RONIPOCH], KOTOPhlE MOXHO OyZeT BBIACHHTH Ha JekuwH. KpoMe TOro, COOTBETCTBYIOMIAS HOATOTOBKA K ACKUMH
ofneryaeT ycBoeHHe HOBOTO MaTepHana, 3apaHee OPHEeHTUPYS Ha YIIOBHIE MOMEHTH H3ydaemoil Tembsl. BawHa H
CaMOIIOArOTOBKA K JEKLHH Hepe3 CTHMYJHPOBaHHe HYBCTRA UHTEpEca, JeJaHUd y3HaTh HOBOe.

3. OTwmo4uTs 70 Hadana Nexinuy MoOHasHeIH TenedoH (HIH MOCTABHTE ero B OecIDyMHEIH peikHM), 4TOOH!
Cy4alHelH 3BOHOK HE OTBNEKaT IPENOAABATEN M APYTHX CTYIEHTOB.

4. CnynaTh JEKIHMIO BHAMATEABHO H COCPENOTOYEHHO. B NPOTHRHOM CNy4ae ecTh PHCK HE YCBOMThH HMEHHO
TIaBHBIE TIOJIOKEHHS TEMbI, OCTABHTE 3& KaPOM BOMPOCH], KOTOPHIE OCIOKHATE yuedy B nansHeHmemM.

5. Ecnyt Byl 8 4eM-TO HE COINACHB! (MM HE NOHUMAETE) C IIPENOAABATENEM, TO COBCEM HE 0BA3aTENbHO TYT He
nepeOHBATE €r0 M, TeM 0ojlee, BRICKA3ZBIBATE CROM NPEJCTABNEHMS, AANKE €CIM OHH H KOKyrcs BaM BepHBIMU.
Ilepeburanne npenofasaTels HA MIONYCHOBE — 3TC BepHELH TPMIHAK HEBOCIHUTAHHOCTH. A BOIPOCH CHeAYeT 3a)aBarh
mibo nocne @HATHH (ANnA 3TOF0 WX HARO KpaTko 3anucath, 4robbl He 3abbrrb), 0o BeIOpaB MOMERT, Korna
NpenofagaTens caelal XoTs Ol HeboNpiuyo ray3y, U oBA3aTeNIbHO H3BUHHEBIIHCE.

6. IloMHHTE, YTO JEKUHIO JyUII€ KOHCIEKTHPOBATE, HE3aBHCHMO ecTh TeMa B yueOHHKe HIIH ee Her.
Hayuurecs NpagHiILHO COCTARIATE KOHCTIEKT NEKIHH,

2. TemaTH4ecKHi JIAH OCBOEHNSA ANCHUAILIHHBI HA NPAKTHYECKHX 3aHATHAX
Temarrueckuii INan OCBOSHHSA THCIHIUTHHEI Ha NPAKTIMECKHX 3AHATILIX [MPEACTABNEH B Tabnune 2.
Tabnuna 2. TeMaTHueckuli IaH OCBOSHMA OUCIHMILTHHEL Ha NPAKTHYECKHX 3aHATHAX

Tpynoem
TeMa MpakTHYECKHX KOCTh
SAHATHI yac.
Ne Temnl 0(‘-[Haﬂ)
-na Jexuui
P dopma
obyue-
HHA
Lenu, GyHKINY 4 387241
Brauanue cTpaTeIrHYeCcKoro NJaHHPOBAHHA HA PE3YNETATEI
1. CTPATErHyECKOrD 2
AEATEILHOCTH OPraHH3alHy. DBOAIOLIA CHCTEM YNPABASHHS
TIIAHHPOBaHKA
5 Bazorsle Monenu Ofwad xOHNeNMUUs JOMHHUpYIOIel MOReNnH pelHKa. MeTons 4
) PBIHOYHEIX CHTYyallHi OLIEHKH MOIENHK PhIHKA KOMIIAHWH
3 JIBIDKYILHE CHITEL Mosens KOHKYPEHTHEIX CHJT OTpachy. MeTosl 0LeHKH ABIKYIHX 2
) KOHKYpPEHIHHA CHI KOHKYPEHIIBH ¥ KOHKYPEHTHOH CHTyalluH
4 Ananns Haz0BLIX Konuenuus kopriopatisHoi ctparerud. [TpuHuunsl GopMupoBaHus 6
) CTparternii KOHKYPEHTOB | KOPIOPATHBRHON CTPATETHU
Hauano pesrentznocth, Monoaas komnanug, OH0 IPOAYKTOROE
5. Mopenn pocTa KOMIIAHHH A A A POy 4
npeanpuATHe. MuoronpogHIEHas KOMIAHASL
OUEHKE CPOKd HOMIEDAKAHNS KUHKYPEH THOI O HPEHMY LLIEC B,
OueHKa KOHKYPEHTHBIX n b HACh b PEIMyTH
6. OnpenencHre OCHOBHBEIX KOHKYPEHTOB. OLEHKa KOHKYPEHTHBIX 4
IPEHMYILIECTB KOMIaHHH
TIPEMMYIECTB




MeTonr! Cornacoranue Ueneii H MyTel HX JOCTHAKEHHA KOHKYPEHTHOM
7. CTpaTeTHIECcKoro MO3MIUH H CTPATErHYecKoro noreHnuana. CHCTeMHBIR aHain3 6
aHaHM3a CHTYAlHH BHEUIHEH ¥ BHYTpPeHHeii cpensl koMnanuu, Metog SWOT
3 PopMynupoBasHne 1 BoamoxHele rapHadThl cTpaTeruit. OT00p 1 OLleHKa CTpaTerHy. 6
" | paspaboTka cTpaTertu QopMyRHMpOBKA CONEPIKaHHA CTPATETHH
UTOI'O 34

ITporpamMMol AHCUHIIMHG NPELYCMOTPEHBI CIEAYIOLINE BHALI KOHTPOAA: TEKYUIHH KOHTPOIS YCIIEBREMOCTH
B (opme: yJacTHE B TPYINOBLIX OOCYXKASHHMAX, BLINOJHEHHE TECTOB, BBITONHEHMS W 3AlUMTA MHAHBHIAYANLHBLX
NPaKTHYECKHX 3alaHuH, akTUBHOCT HA CEMHHAPCKHMX 3aHATHAX, MPOMEXYTOUHBIA KOHTPONb B (OPME SK3AMEHE,
KOTOPBIt IPEHAMAET NPETIONABATENb, MPOBOXMBIINH JIEKIHOHHbIE 3GHATHA C JAHHBIMH CTYACHTAMH.

IIpaEnaa BBINOIHEHHS NPAKTHYECKNX padoT (3agaHmnii).

TIpaxriyecKue 3aHATHA, KOTOPHIS MPOBONATCH B CE/IYIOMIMX (OPMaX: CeMHHAD, IPAKTHHECKHE 3adaHud.

Ouu cnyxar nis ocMbICTeRNs 1 Bonee y0OKOro M3ydeHHs TEOpPeTHYecKHX mpobnieM, a Tawke oTpaGorku
HABLIKOB HCTIOAR3OBAHKA 3HAHMIL, KOTOPOE HAET CTYAEHTY BOIMOKHOCTS!

- IPOBEPHTE, YTOTHHUTH, CUCTEMATHIUPOBATE THAHMS;

— OBI4HETE TEPMUHOJIOIHEIT H cBOGOAHO €F0 OlepHUpPORATh;

LAYYUTLCE TOYHO H JOKA3IATEIEHO BRIPAXKATE CBOH MBICIH HA A3LIKE KOHMKPETHOH HAYKH;

— @HANM3IUPOBATE (HAKTEL, BECTH JHANOT, THCKYCCHIO, ONTIOHHPOBATE.

Hpaxruvueckue 3aHATHA TNPH3BAHEL YKPEIUIAThE HHTEPEC CTYAEHTA K HAYKE M HAYYHBLIM HCCIEIOBAHHAM,
HAYYHTH CBA3BIBATE HAYYHO-TEOPETHHECKHE IONIOKEHHA ¢ NpaKTHYECKOH NeaTenbHOCTRIO. B nponecce NOATOTOBKH K
HHAM TIPOMCXOJHT PA3BHTHE YMEHHMIl CaMOCTOATENbHOH padoThl: pa3sBHRANOTCA YMEHUS CaMOCTOATENBHOTO TOMCKA,
otbopa 1 nepepaboTku HHGOpPMAUMH,

CTyAeHT IOMKeH:

~ CTPOTO BEHIIOJNHATE Bech 00BEM CAMOCTOATENBHOH NOATOTOBKH, IPENCTABICHHEIH B METOAMYECKHX
YKa3aHILIX 110 caMOocTosTENbHOI paboTe;

— 3HaTh, YTO NPOBEICHHIO KDKIOFO NMPAKTHYECKOI'O 3aHATHA NpPEAIIECTBYET NpOBepKa I'OTOBHOCTH CTYAESHTS,
KOTOpast IPOBOIMTCS IPENo/laRaTelleM B €I HAYANe,

— PEUIHTE HA MPAKTHYECKOM 3AHATHH 3aJa4f (337aHMi), I[PeIYCMOTPEHHEIE NAHHBIMH METOJNHYECKUMM
YKasaHHAIMH, 10 KaXXI0H TeMe;

— OTBETHTb Ha KOHTPOJIbHBIE BONPOCEI MO KaxnoH TeMe BO BpeMA 3alOUTEl KAXKNOH BHINOIHCHHOM
NpPaKTHYECKOH paboThl — TeKYIIHIT KOHTPOIE.

3aganus H MOC/IEAO0BATE/ILHOCTE BLINOJHEHUS NPAKTHYECKHUX padoT

IIpaxkTu4eckan paGora Ne 1

Tema: «[lenH, pYyHKUME U 34034 CTPATErHYLCKOTD TUIAHHPOBAHIL?,

1lens: npHoGpeTeHne 3HaHKIT X HABRIKOB Ml AHANM3a COBPEMEHHEIX TEHASHUHHA B 00NaCTH CTPaTerHILCKOTO
IIMaHHPOBaHKA,

3ahanue: paccMoTPeTh 0CODEHHOCTH CTPATETHYECKOrO [HMAHHPOBAHNA BEAYIIIMMH MUPOBRIMH OPraHA3ALMAMIL

KoHTpONBHBIE BOTTPOCHL:

1. OnpenenuTh, XaK OPraHM30BAHO CTPATETHUECKOE INTAHUPOBAHMUE B MCCIEAYEMONH OpraHH3aluH.

2. OueHUThL KAaYeCTRO PEaNn3alli Npolecea CTPaTErHYECKOrt NAHAPORAHNA B H2YYAEMOH OpraHH3alliH,

IpaxrH4yeckasn padoTta Ne 2

Tema: «basoBsic MOACTH PBIHOYHBIX CHTYALHIY,

Lens: nproOpeTeHne 3HAHUN H HAaBBIKOB TpH QOPMHPOBAHHM CTPATErMYECKHX PElEHHII B 33BHCHMOCTH OT
PBIHOYHOM CHTYALHH.

3ananue: paccMOTPETe M NPOAHANH3UPOBATL MOHEMH DPBIHOMHEIX CHTyaumii H MX BIHSHHE HAa CTHAH
YNpaBJieHHs, o xoak! k Bui0opy 00beKkToB H HOpPMHPOBAHINO IPOAYKTOB CTPATErMMECKOTO YIPABAEHHS.

KoHTponsHble BOIPOCH:

1. OnucaTte KOHUENMIO JOMHHHPYIOLIEH MOAEHH PRIHKA.

2. OnpemenuTs COOTBETCTBHE NPHMEHAEMOHN CTPATETHH PHIHOYMHOMN CHTYALHH.

3. JlaTe XapakTepHCTHKY PRIHOYHON CHTYaLIMH.

[MpakTaueckasn paGota Ne 3

Tema: «/IBrKyIIHE CHIBL KOHKYDEHLIMI,

Llean: npuobpereHue 3HaHmi B obnactd QOpMUPOBAHMA CTPATErHIecKHX pEINEHHII B 3aBHCHMOCTH OT
COCTOAHMA CHI KOHKYPCHUMH,



3ananve: paccMOTpeTh H MPOAHANM3HPORATE COCTOAHME COOTRETCTRHS YIpaBReHUECKHX pellieHHi oTpaciicroit
CHTYaIlHH.

KonTtponkuele Bonpocsr;

1. OnpenenuTs BIEAHEE KOHKYPEHTHBIX CHJI Ha PHBJIEKATEIFHOCTE OTPACIIH.

2. OueHHTH CUIIEI KOHKYREHIHH,

3. OnpellenvTs NPEANOUYTHTENLHBIR BAPHAHT NOBEEHHS B NaHHOH CHTYALHH.

Hpaxrnueckas paGora No 4

Tema: «Ananu3 6a30BEIX CTPATETHH KOHKYPEHTOR.

Llens: nprodpeTeHHe 3HAHUA ¥ HABBIKOB F0 GOPMUPORAHIID (yHKIHOHAIBHBIX CTPATEIHEH.

JalaHpe: paccMOTpeTh H IPOAHANHW3IHPOBATE COOTRETCTRHE YIPaBJIeHYSCKHX pelUeHHil cyllecTBYIOIeH
CTPATErHH OPraHH3aITHH,

KonrTponsHsle BOIIPOCHL:

1. Onwucats OpHMEHAGMYIQ B OpTaHH3ALHH KOHLENIIHIO KOPIIOpaTHBHOM CTPATer i,

2. JlaTh oueHKy IpHHUHAAM BhiDOpa CTpaTErHi.

3. OnucaTh NPHHIMOE (HPOPMHPOBAHKA CTPAaTETHH.

ITpakTHueckan paboTta Ne 5

fema: «Monenu pocta KoMnanumy,

ens: nprnobperenye 3HaHMI 1 HABLIKOB B 00IaCTH CHTYAIIMOHHOTO aHan3a OH3Heca.

3afaHye. PacCMOTPETh METOABI CHCTEMHOTO I CHTYAIHOHHOTO NOAXOIOB K aHATH3Y CHTYALHI, CBA3ALIION co
cTanuell pasBuTHA OM3Heca.

KonTpensHeie Bonpocsr

1. OmupenennTts Ha KAKOM 2Talle PASBHTHS HAXORUTCH OPTAHM3ALHA.

2. OnpenennTh KOAMUECTBO BHIOR AEATENEHOCTH, PEAIU3YEMBIX OpraHU3alKei.

3. JlaTb ouEHKY COOTBETCTRHA CTPATETHHM STANY PAIBUTHS OPTraHU3ALIHH.

Ipaxruueckast pabora Ne 6

Tema: «OLEeHKA KOHKYPEHTHBIX NPEHMYIUECTE KOMIAHHIY.

llenr: npuoOpereHue 3HAHMHA H HABHIKOB FIO BEISBIEHHI0 KAHOUEREIX (akTOpOR ycmexa H KOHKYPEHTHBIX
NPEHMYILECTRB,

3apanne; paccMOTpPETs H IpOaHANN3IMPORATE, KAKHe MapaMeTpsl BHYTPEHHel cpeslbl OpraHH3anil, BXoAAIIuX
B JaHHYI0 OTPacibk, OKa3HIBAIOT BIHAHNEG HA YCIIEX, COCTOSHHE KIIOUEREIX (PaKTOPOB yCIeXa, KOHKYPEHTHYIO TO3ULHO
H CTPATEerHYecKHii MOTeHIHA IPeANPHIATHS.

Kontponensie ponpock:

1. Onpegenuts GaxTopsl, XapaKTePH3YIOLHe KOHKYPEHTHYIO [I03HMIMIO OPFaHH3aLIH.

2. Onpenenutk K KaKkoi cTpaTerHyeckoH Ipymne OTHOCHTCA OPraHU3aLii.

3. JlaTb OUEHKY KOHKYPEHTHBIX MPEUMYIECTE OPraHH3alHH.

Mpaxruyeckas pafora Ne 7

Tema: «MeTOIB! CTPATErHHECKOI'0 AHATTH3A CUTYALMUY.

1lenn: nprOOpeTEHHE 3HAHMI U HABLIKOB 110 H3YUCHHH) COCTOSHHA B OTPaciK W NIEPCIIEKTHR €e PasBHTHA, IO
BBISB/IEHUMIO Ba)KHEHMIHX aKTOPOB, BIISTHOIMX HA KOHKYPEHTHYH0 CUTYALMIO B OTPACHH.

3ajaHye: pacCMOTPETE H NPOaHANM3IHPOBATE (DAKTOPE! BHEIUHEH cpelst OPraHU3atHH, IIEPCIeKTHBE] Pa3sBUTHA
OTPacH M BIHSHHUE [IEpcOHATA HA ANANTAIMIC OPTAHU3ALUN K BHELIHEMY OKDYKEHHIO.

KoHTponbHbIE BOmpock:

1. TloxazaTs cTeTIeHb COOTRETCTRHA HENEH M CTPATEr Y OPrali3aiHi.

2. Jatb ouenKy cTpaTerHiecKoil CHTYaIHH.

3. Jlath OUSHKY NpHMEHAEMOH cTpaTerHt ¢ NoMoIIbio MeTona SWOT.

IIpaxTHyeckast pabora N 8

Tema: «PopMynHpoBaHKe B pa3paldoTKa CTpaTerHm».

Uens: nprobpeTeHHe 3HAHMIT ¥ HABBIKOB B 067acTH GOPMUPOBAHIS CTPATEI MY PA3IBUTHL.
JamaHre. paccMOTPETh BHALI CTPATETHI 1 00nacTH HX NpHMEHEHHS.

KouTponsHele BOIPOCH

1. Onpenenure BOZMOKHBIE BAPHAHTEL CTPATErHYECKOTO PA3RHTHA.

2. Omucatk conepiKanye NPeAnouTHTERABHEIX CTPATErHH.

3. OnpenenuTs IPeIMOYTHTENEHEIT BAPHAHT CTPATEIHMECKOTO PATRIITHA,



3. CrpyxTypa 0THeTa N0 NpakTHuecKoii pabore

Pe3ynbTaThl BBUIONHEHHA NPAKTHYECKOH paboTel 0QOPMISKITCSH CTY/EHTAMH B BUJIE OTYETA:

1) yxassiBaioTcs HAHUMEHOBAHME M L€k BLITIONHEHAS NPaKTHYECKOH padoTsl;

2) TIpHBROAMTCS OMHCAHKE OpTaHM3alMH (ONpeNenseTcs MPerojaBraTeseM N0 COrNIacoBaHUIO CO CTYASHTOM);

3) yxasbIBaeTCA, 4TO HCCIEIyeTcd HIIH PACCYMTRIBAETCH M ¢ NOMOLULIO, KAKMX METOROB H GOpMy:;

4) B COOTBETCTIBHE C 3aJaHHEM 2aTONHMOTCS TaONHLLL, HPHBOIATCS PACUETH, CTPOATCH rpaduky;

5) 1o pezynRTaTaM BBEINOJHEHHEBIX 3aJaHH} NPOBOAUTCA AHAIN HCCIENyeMOro ABJIeHHs, 06BEKTa, IPONecea;

6) BRIBONBI IO BRIMONHEHHOH paboTe.

Ha tutymsHOM 7nMcTe ApakTHdeckoH padOTel CTaBATCA ZATa, HOANHMCH HCHONHHTENI H INpPEIONABaTeNd,
MIPHMHSBIIEN) NPAKTHYIeCKYHO padoTy.

Ha zansaTHax NpoRoAnMTCA 3aIKTa PE3YALTATOR PAbOTH H MOIYYSHHLIX BEIBOJOR. 3alUMTa Pe3ykTATOR PaboThl
OpraHH3yETCs Tepel Boelf TPyNnoil CTy/eHTOB, MOJydYeHHEIE BHIBOARI OOCY)KIAIOTCA BCEMH CTYNEHTaMM, KOTOPEE
3a[al0T BONPOCH, AMCKyTHpyloT. [lpenogaBartent B 3aKMOMeHMH MOARCAUT o0mue wurord paboTtel. B TedeHue
TIPAKTHYECKOTC 38HATHUS CTYLEHTBl BBINGJHSIOT ONHY WIH HECKORRKO pafor (3aganuil) 104 PYKOBOJICTEOM
npenoaaBatend B COOTBETCTBHH € H3YYaeMBIM COOCPXaHHAEM y‘leﬁHOI‘O MaTepHata. OIIGHKH 33d BBIIOJIHEHUE
TIPAKTHUECKIX paboT ARIAITCA NOKA3ATeNIMy TEKYHIEH YCIeRaeMoCTH CTYISHTOR 110 yuefiHOH quciunnuHe.

Crnennduka kaxa0ro NoAsuaa pabor 1 METOANKa HX BHITIOJIHEHHS CNeIyromue:

1. Keiicel — npoaHaIH3ApOoBaTh H OITHCATE 3aMaHHYIO CHTYALIHIO, CHEJIAB COOTBETCTBYIOLINE BHBOIEI.

2. CuTyaluoHHAad 331343 — PElInTh 3afady MyTeM H3YyHeHHd HacTHOI 0DCTAHORKH CHTYAHMH, IPORECTH pacyer
151 OTIpefieNieHHA IOTEHUMATIBHOTO PAa3BUTHA cOOBITHI, ONTHCATE BOIMOMKHELH pe3yNbTarT.

3 CKROMLIE 3AMATH  BLITOMIHTL BE@ IYIIKTLI TRAATH, KOTOPLIE YIAAHEL B YOTORHH, HOTIONLAYS HOXORIILIe
J@HHEIe.

4. iHauBHIyalbHEIE IPOGKTEL — BLIIONHMTE YETKO HOCTABIEHHYIO 3afady NPH MOMOLIH CHCTeMHOTO IToIX0a
{coueranne TeopeTHYECKHX 3HAHHH H IPAKTHHECKHX HABBIKOB) CAMOCTOATENLHO.

5. I'pynnoRkle NPOeKTH — aHAJTOTHYHEIN METOA PeIleHHs ¢ II. 4, TONBKO NeHCTEOBATL HeoOXONHMO B IPYIIIe
coo01na,

Bonemunctro Tem 13 Kypea >{ekTHRHEE OCRAHBATL ¢ IPUMEHEHHEM NPAKTHIECKUX CHTYALUMH A% aHanH3a,
pa3paboTaHHBIX HAa OCHOBE MAHHBIX TIQ PEANbHO CYIUECTBYOIMM KomiaHuam. CTYIeHT MOIydaeT BO3MOXKHOCTL
NOCTARMTE Ce0g HAa MECTO PYKOROAHTENS NPeATPHATHA H NONpoDOBATh NPHMEHNUTE OAYYeHHEIE 3HAHHA 1M1 pelleHH
npobneM KOMIIAHHH. 3ajada CTY[CHTA - IPOaHATH3INPOBATE CHTYAUMIO M NPEMNOXHTE CROH BapHaHT jelicTRuil B
npeJylaraemsix 00CTOATENBCTEAX.

Kaxnad ynpaBAcHUYECKas CHTYalusi OTIHYAETCA YHHKATLHBIME OcOOEHHOCTAMH, TpelyeT YHHKaIBHBIX
pewrenutii ¥ pelicteuit. C roMowet0 cHTyaudii Ans aHammia, OyAylHe BBITYCKHHKH MOTYT TIOMNBITATBCH PEIIHTh
peanbHbie NpohieMbl PEAISHBIX MEHEDKEPOR B DEAIBHBIX KOMIAHHAX,

Cymecrsyer jse OpMbE AHATH3A IPAKTUUECKOH CUTYAIHY -~ YCTHAS W NMCEMEHHASL,

{loaroToRXa NHCEMEHHOTO aHanWsa cHrvauud. He cymecTByeT ueTkux ykasaHuil ang opopMieHHS 1
CTPYKTYPH3AaLlMH NHCBMEHHOTO aHAanW3a. Marepuansl, [OCESIICHHBIC KOMAAHHMAM H uX npo0iaeMaM, HacTONBKO
pasHo00pa3HEL, YTO HEJk3A KakUM-TO 06pa3zoM alropHTMU3HPOBATE [IPOLECT CO3LaHHs THCEMERHOTO OTYeTa, KOTOPKIi
moAxoaun Obl K padoTe Haj BCEMH CHTYaUMAMH I14 aHanuza. [IperiofaBarens MOKET DaTh KAKAOMY CTYAEHTY TeMy
Il HHCBMEHHOTO oT4eTa. 3o3MoxkeH W ZpyroH Medxel — OArOTOBKA PasBEpPHYTOIC aHalHu3a Beel CHTyalud, B XOne
KOTOPOTO CTYNEHT JIOMKEH:

1} onpenemuTe Bee MpobneMel, Ha KOTOPBIE PYKOBOICTRO KOMIAHHH JOKHO 00paTHTE BHHMAHHE,

2) BBINOIHATE AHAH3 H JATE OLEHKY 3THX IIpobieM;

3) npeanOXKUTE IUIAH OeHCTBHI U ITaKeT peKOMeHEANHMI [0 pe3ynLTaTaM CBOETo aHanu3a.

Bo BpeMs HaTMCAHHA OTHETA IO AHANH3Y CHTYALHH HeOBXOMHMO HOMHHTE CREMYIOLICE.

1. Bam aHanu3 W OLEHKH JOJDKHBI IOATBEPXKAATE BaIUH BRIBONBL. F36eraiite HeapryMeHTHPOBaHHBIX MHEHHH,
H3npiuHero obobmenns. Bamw oryerT NomxeH OBITH CBAZHBIM, NOTHMYECKH BEICTPOSHHEIM, 4 MHEHHA HOAKPEIUIeHBI
daxTami 4 LHppaMu.

2. Ecnu BaM JUIA aHa/i3a DOHAZOOMIHMCH BBIMHCIEHHA, NpelcTaRbTe MX B TabnHUAX M IuarpaMMax. JTo
NoHATHee M HarianHee. He Hamo coOupaTs Bce BCIOMOraTenbHBIe rpadirieckde W TaONHMYHBIE MaTepualbl B KOHLE
OT4eTa, pa3sMecTHTe MX B TeKcTe [0 Mepe HIAOXeH#A MaTepHanma, uToOb 4YuTaTe)o GBINO IIOHATHO, K YeMy OHH
OTHOCATCA H 4TO 03HA4YA0T. Bee 3TH BCNOMOTATENBHEIE MATEPHANE! TOMKHBI TECHO CBA3LIBATECA C BAUIMMH BLIBOJAMH.
BrumoyuTe B TEKCT CCHUIKK Ha TaOIHIbL M THAIPaMMEL.

3. TlpoaeMoHCTpUpPYHTE CBOE BNAIeHHE NOHATHAMHE H CPeICTBaMM AHANU3A, KOTOPEIE BBl IIPHMEHAETE.

4. MlHTepnpeTralus MaTePHAIOB CHTyallHH NOMKHA OBITh obDocHoBaHHOHM W obnexTHBHOH. HM3beraiite He
HMEOWUX K Jely 3aMedaHHi, a Taloke 3aKIoueHHi, B KOTOPBIX YYHTBIBAKOTCH TONBKO Te (JAKTODEI, KOTOpEIE
YKNanblBalOTCAd B BAlLy MoJelb, a OCTANBHBIE OTMeTaloTcA. Takoke cTapaliTech HIWEro He NpEYBEIMMMEBATE M He
NpeyYMEHLIIATE.

5. Auanu3 JoKeH ORITE B3BCIIEHHBIM U 00BeKTHBHBIM, W3beraiiTe SMOLMOHANIBHOTO IOOX0NA M PHTOPHKH.
Ilpu nepeoM pelakTHpOBaHHH aHANH3a nomzuepkHuTe dpasst «A aymaton, «5 cunraton, «f nonaraiy», a IpH BTOPOM
PENaKTHPORAHHM 3aMeHHTe HX ciroBamH «Kak noxaisipaeT Mol aHANM3y WK «Kak ACHO W3 MOEro aHAIH3AY.




6. Ilocneannii pazzen cBOero IMHMCBMEHHOTO OTYETa MOCBATHTE KOHKPETHEIM PEeKOMEHAAIMAM H IUIaHY
JalpHeHmnx felicTeuil. BamM peKoMeHJAIMH NOMKHEL YUMTHIBATE Bee HpoONeMsl M 3aiaul, KOTOPEIE BB
HAeHTHQUUUPOBAIY B NPeABIAYLIMX pa3ienaxX. Eciyu pexoMeHIalliy JOTHHYECKH HE BBHITEKAlOT M3 Balerc aHaauza, 1o
CHHK@EeTCH IOBEpPHE KO BCceMy BallleMy [AaKeTy pexoMeHmauuii. ScHO, 4TO peKoMeHIyeMble BaMH AEHCTRHA BOMIKHEI
HMETh 3aMETHBIH NORMKUTERRHEIH 2((eKT.

7. Copetrl, NpeironaraloliMeé BHICOKYIO CTeNeHk DPHCKA CJIeAyeT AapaTk ¢ OOMBIIOH OCTOPOXHOCTEIO,
O0s13aTeILHO PA3BICHUTE, KAKMM 00Pa3oM BALIU PEKOMEHJALUMH MOMOrYT PEIIKTE YKASAHHbIE BAMH Ipo0OiEeMBI.

8. IposepspTe, criocobHa I KOMIAHHS PEANMI0BATE NPEjiaraeMele BaMu pewenus. Kpome toro, Heobxounmo
pazo0paThca, 0] CHILY JIH peam3alis BAKX IPeIOKEHIH TeM JIOIAM, KOTophie celfyac paboTaioT B KOMIaH!H, NPH
HallH4HU MMEIOIIHUXCS ¥ HEe KOMIIETEHUMI, B CYLIECTBYIOWMX YCIOBHAX BHEIWHEH U BHYTpEHHEH CpeaHL.

9. O0a3aTeNBHO PashACHANRTE CBOM HPEAJIOKEHH KaK MOMXHO NoApoOHee, BIUIOTE A0 MenbuaHIIMX AeTaneil.
H2Beraiite o0y, HIYETO He 3HawalIMX GOpMyNHposok Harolobue «OToli KoMnaHWH GONbille RHUMAHUA clemyeT
YASNATH INaHUPOBAHIO» HIH «KenmaTenbHo H30path Gonee arpeccHBHYO MApKETHHIOBYIO TIOAHTHKY».

Ecnu BRI, HanpuMep, CUHTAETE, UTO KOMIIAHMS JOMKHA YIYHIIHTE CBOIO TIOZHLIMIO HA PHIHKE, 0DA3aTeNBHO
pazBbACHHUTE, KaK, 0 BalleMy MHEHMIO, OHA JOJ/DKHA 3T COenaTth. IIpenodkuTe CIIHCOK AcHCTBHI, KOTOpHIE CledyeT
NpeNpHHATE, COCTABETE [IOCAETOBATENEHOCTL X HCNONNeHIM, 0603HAULTe IPHOPITETEL, HA3HAUETE OTBeTCTREHHEIX.

ITpeanaras nnaH fdeficTeiil, NOMHHTE, YTO B MpaKkTHYeckoil AesSTeNbHOCTH COTPYEHHK HOJKEH OTBETCTBEHHO
ROMXOAMTE K BRIOODY pelueHul, KoTopsle B ¢iTydae OlMGOUHOCTH TIOBASKYT 33 cO00i cephedHbie (PHHAHCORIE NIOTEPHY,
¥ C OCTOPMKHOCTELIO NIPEANAraTh MoDkIe KapAHHankHEIe PeIIeHNs, Na¥Ke ec/IH eMy He NMPHIETCA HECTH 3a HEr0 HHKAKOH
OTBETCTBEHHOCTH,

Bam otuer Apmmren OLITL XOPOIIO OPrAlHIONAI H IPAMOTHO HanHowml [Jke camLle jaMevuaTentiLie HieH
MANO YTO AT, €CNiH Bl HEe cMoXeTe yOenuTh cnymaTtenei B HX JOCTOHHCTRAX, a JJI4 3TOro TpebyeTcd NOrHKa, YeTKasn
NoCIeA0BaTeNEHOCTE, POAYMAHHAS apTYMEHTAUHS H Y0eIHTeNEHOCTE H3N0MKeHH,

IlonroroBka YCTHOrO OTBETA 110 aHANW3Y CHTYAUuH, B Gymyweli npakTHHeckoil AeATeIEHOCTH OT CTYACHTOR,
norpedyeTcd yMEHHE YCTHO M3/IaraTh CBOM HOSH H yOSOUTENLHO UX apryMEeHTHPOBATE. DTO OYEHD II0Ne3Has MPaKTHKa,
OHa TIO3BOJIAET CTYIEHTY NpPEeomoieTh cTpax nepen Donpuoll aynuTopHeH M HAaY4MTHCA IPABMIABHO, M3Jararh CBOM
MBICITH.

lloarotoBka ycTHOro OTEETa, [0 CYTH, MAIC OTIHYACTCH OT TMOArOTOBKM NUCEMEHHeOro oTdeta. B oboux
cliydaax HeoOXOXHMO BHIAENUTL NpoDieMBl M 33JauM, CTOSAIIHE Iepel KOMIIaHHeH, NpoaRaiM3HpoBaTh YCIOBHUA
OTpaciH H KOMIIAHKH, pa3paloTaTk NpoXyMaHHBIH ITaK AelicTBHI. KadecTBO aHanMsa H NpeAnaraeMelX peKoMeHtaLHit
JOJDKHO OBITE OJIHHAKOBBIM B YCTHOM H MHCBMEHHOM OTBETAX.

Kax u npH noarotoBke NHCBMEHHOTO OTYETa, IPH MOATOTORKE YCTHOTO CTYIEHTEl JOMDKHBI IIOKA3ATh JHAHHE
HOHATHI U CPEICTB aHATKH3A. PeKOMEHIAIMH JOJKHEI GBITH HOCTATOUHO MoapobHbl, 4ToOE 00ecliedHTs MEHELKMEHT
YETKUMH YKA3aHHAMU O TOM, 9T0 H KOTZA JIelaTh.

OTBET MOXHO CONPOBOIUTE CHENYIOIIHMH clalimaMin

* HayaJIbHBLHA ciiaiin ¢ HazBaHUEM TeMbl U QaMHIHAME ABTOPOE;

* cnalip-moy mo Xomy oTeeTa {ecili OTBET [OTOBHMAH HECKOJBKO YeNOBEK, TO ¢ ykaitaHueM (QaMuiHi Bcex
VYACTHHKOB);

* OOMH HNY HECKONbKO CNAjiioB ¢ MEpeuHC/IeHWeM OCHOBHBIX MIpofieM H 3ajay, KOTOpPhIE MeHeKMEHT
AOIKEH PEIUHTh,

* CEPHA CAAMIOR, WHTIOCTPUPYIOUIMX BAlll AHATH3 CUTYaLIUY;

* cepua CNainoB, NOCBANIEHHEIX BAIUMM PeKOMEeHAalUMAM, apryMeHTaM K 00OCHOBRHHIO K&XKA0ro apryMenTta
(no cnaiimy Ha KaXIYIO PEKOMEHIALHIC U ee oDocHOBaHUE).

Heo0xogumo Heckon:ko pa3 NpOpeHeTHPORaTE CBOE CIaHA-IOY, YTOOH YCTPAaHWTE EBCE RO3MOMKHEIE
nefocTatkn, Cnalif-moy Hago cocTaruTh TakuM obpasoM, 4TeOBl 3aBNafieTh BHHMAaHHEM AyAHTOPHH, ONHAKO HE
HACTONEKG, HTOOEI CIyaTenH 3a0kITH 0 TeEME RalUero OTEETA X KOMMEHTaPHAX ONIOHEHTOR.

C.HEJIYCT NOMHHWTL, YTO cnaf&um JOILAHEBL TONBKO JHINE HOMOYL CAYINATENAM IOHATE BALLEM MLICITH. Hz6niTox
I'pa(bmm, HBOGp'd)KﬁHId!‘:‘l, LUBETd MOI'YT OTBJIEYL BHHMAHHE dYJWTOPHH OT BAUIEI'0 PACCKd3d M IIOMELdTs BOCHDPHATHIO
BAIIMX MEICTEH.

He zabpiBaiite, uTo Aake caMoe Tydniee cladI-moy He CKPOET OT B3LICKATENLHON ayJIMTOPHH HEJIOCTATKOB
ananuza, Craboifl ananu3 B coueTaHMy ¢ ONECTAINM BH3YATBHRIM COTIPOBOMXJEHHEM CTOMb K& HEXEeNaTelleH, KaK U
XOpoInHii aHanK: 0e3 HaUIexAIIK COTIPOROHTENEHRX MaTepHaoR.

Ecnn CTYIECHT 3aHHTEPECOBANICA ACATCIBHOCTRIO Kakoi-MH00 KOMIIAHKH HIH EMY HEOOCTATOYHO JAHHEIX, TO
MOXKHO 3afiTH Ha caifT KOMITAaHWH, TONYYHTL BCIO HeoOXOXMMYI0 WH(OPMAINIC H HCIONL30BATL CE IO CBOEMY
ycMoTpeHmio. MHOTHe KOMIIaHMH PasMENIAoT Ha caliTaX cBOM FOAOBBEIE OTYETH W MPOYyl0 AOKYMEHTAUMIO (WM
HpeANaraloT CCLITKH Ha HAX), KpoMe Toro, Toutn Beerna Ha caiiTe npejcTaBnena GOpMYyIHPOBKA MECCHH H BHICHHS
KOMITAHH¥, pasbACHAKTCA IEHHOCTH KOMIIAHHH, XapaKTepH3YEeTCs €€ NOJIOKEHHE B OTPACIH, YKa3bIBAETCA KYpC aKHI/[I‘:I.
B murcpumiux, KOLOpbIC KOMUaHHKE HyONHKYIOL 0 cele, cOLepMUICH MHOKCCIBO IOJESHBIX CBCUCHMIEL, HalpuMcp
nHdopManKg 0 HOBHX TOBapaX, COTNAIICHUAX O COK3aX, MaPTHEPCTBAX H MPHODPETEHWAX W NPOYMX 3HAYMMEIX
cOOBITHAX. HeKOTOpre CAarTEI COOCKAT CCBIIKH Ha APYTHE DECYPCEHI, '€ BEI Hai;lILE:TG JOIICJIHUTCIIBHBIC CBEOCHHA,
HanpHMep 0 pasMepe OTPaciiy, JHHAMHKE ee POCTa, CTATHCTHYECKHE NaHHBIe M NIporHo3 Oyaymiero pasgutns, [osromy
JOBOH ITOUCK B HHTE{JHETE JaHHBIX O KOMIIAHHH IY4ile BCEr0 HaYMHATE C ee catiTa,
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Taxum 00pazoM, MoXHO copMyTHpPORaTE cHeAyIOMUe of1UIUe PEKOMEHIALIH II0 AHANHRY CUTYAHHH.

1. Opaxasl IpouHTaiiTe CHTYaNHi0, NePBEI pa3 — uyTo0s Nony4yuTs oflliee NpelcTaBleHue, BTOpoit — uTost
BHMKHYTEL RO BCe (JakTel M JaHukle. 3aTeM BHMMAaTeibHO MpOCMOTPHTE BCi0 MH(OpMauMIo, KOTOpas NpeicTaB/leHa B
Tatuuax, AuarpaMMax, cXxeMmax, pUucyHKax,

2. CocraByTe NONHLIA TNepeueHk BeeX NpobneM W 337a4, KOTOPhE MpPENCTOMT PEelUTE MEHESIKMEHTY
KOMIIAHHH.

3. BRyMunBO NpoaHani3upyiiTe cHTYaLHIO KOMOAHMH, HAMHIUATE OAHY-IBE CTPAHULEL CROHX 3aMEUaHHH.

4. ITprMeHATe KOHUEMIHMM MEHEIXXMEHTa M CPEeACTB2 aHaNM3a, KOTOPHIC BB [OYEPIHYNH B TEORETHYECKOM
Kypce.

5. ObszatentHo NpoaHaTH3HpyiiTe DMGPOBEIE TOKA3ATENH, CONPOBOXKAANIME CHTYALHIO, — 3TO MOMOKET
Jyylle NOHATH PHHAHCOROE NOIOKEHHE KOMIIAHHH,

6. CompoBoauTe KaXkIOE CBOE CY:/ISHHE NPORYMAHHLIMH apTyMeHTaMH H IHQPOBEIME AAHHEIME; 3aABIECHHs
«St nymaio» 1«5l cunrTao» 3py4ar He Tak yOeAuTeNnsHO, kak «Moll aHANH3 OKA3EIBACSTY.

7. Pacriofokute CROM PEKOMEHHALMH B MNOPAZKE IPHOPHTETHOCTH; YHAOCTOBEPhTEChH, YTO HX MOMXHO
BEINOMIHATE IPY HANHYHH HMEIOUIHXCA PECYPCOB U B TeYeHHEe NPHEMIIEMOTO CPOKA.

8. TlonkpenuTe KaxLyl0 PeKOMEHIAUMIO YOIHTENbHEIME apTyMEHTaMH, HOKA3EIBAIOIWIMH LeAeco06paIHoCTE
NpeIaracMelx BaMu AciicTBHIL 1 HX Pe3yNbTaTHBHOCTE A4 YIYHLICHHS NONOKEHHA KOMIIaHHU.

9. Ipocmorpure npepnaraemelil paMu ad geileteuit u yGenureck, 4T0 B HeM y4TeHHl Bee npobnemsl U
3aJd4H, KOTOPbIE Bbl ONPEAENHIIN Ha HAYaNsHOM 3Tane, Hade ninay Oyaer HeaddexTHRHEIM,

10. He npennarafite Takux AcHCTBHI, KOTOPEIE MOCYT MPHMBECTH K KaTacTPOQIIECKHM IOCHEACTBMAM IPH
TelaanecalneM HertQNHe yTIHTLII'IﬂﬁTB ¢ TOJILKO TIOJMKHTENLIILIe TIOCIIeRCTBHA CBOIIX H]JB,[UIOH(EIHH"I, 1o B
BO3MOJKHEIE OTPHLIATENBHEIE.

Ionroroska npesenraiyin. COCTABMB [IETANUIUDOBAHHLIN [MAH HOKNAAA, MPE3EHTALMIO TOArOTOBUTL OyMET
nerde. Jina 3toro HeoOXOAMMO IO KKACMY IIYHKTY M NOONYHKTY IUIAHA CO3AaTh CHailn, WiMOCTpHpYHOLIHH
coJepxaHre IaHHOTO IOANYHKTa/IyHKTa. Torna u ciaiinel Oyayt nHGOPMATHBHEL, 1 paccKasbplgats BaM Syner yaooHo,
¥ caMa O4YEPEeXHOCTh CIalifos moMoxeT He cOHBaTheA ¢ Mbicaei. Peur W cnaiinel He DOMkHBI CORMANATE, TOrNa
TIpe3eHTalMa cTaHeT «oOBEMHOl». Peub nomkHa OHITE HE Heperpy:KeHa clelBalibHOM TepMUHONOTHel, a cnaiimst
OOJDKHEL cofepxaTb Oonbllle TeXHHUeCKHX NonpodHocTeill: opmynbl, cXeMbl, Tabmuusl, rpaduxkid. B xoporkom
BBICTYILUIEHHH K HMM MOXHO 00palllaTecA N0 XO4y H3JI0KEHHA, HO NIPH 3TOM HE Hal0 OcTaHaBRJIHEAThCA HA 0OBACHEHUH
BCEX HIOAHCOB.

TIpH IOATOTORKE Tpe3eHTALHH HEOOXO0IHMO IOMHHTE HeCKOABKO TIPOCTHIX IPAaBHI:

i. TlpesenTanus ABIAETCA WUIOCTpalHell, HONONHeHHeEM K JOKIANy, TEKCT Beerha nepeydeH. IloaTomy
HeoOX0AMMO HCXORUTE U3 TOTO, YTO INIaBHOE TpeOOBaHHE K IPe3eHTaluy — HAarmAgHocTh, OT TOTO, HACKOIBKO IIPOCTO
W IOCTYRHO BBl MPEACTARHTE PE3yNbTaT cBOei padoTEI, 2aBHCHT GONbINE ONOBHHEL YCIeXa.

2. He meperpyxalite craiin TekcToM — BBI ET0 H TaK UMTaeTe B cBoeM nownage. OcTaBsTe caosa cebe, a
rpaduky — npeseHTamuMH. MoKHO HECKOMBKO KaApPOB OTBECTH [UIA TEKCTa, KOTNA 3TO CTAHOBHMTCA COBEPIIEHHO
HeoOxoauMeIM. Pacnipoctpanénnas omudka - YATATE caalin nocnosHo. JIydnle Beero, eclH Ha cnaiife Gyner HanHcaHa
noapoOHas uHpopManus (onpeaereH s, TeopeMul, (POPMYNEL), a cIoBaMU OyIeT paccKashRaThed HX CONSrKATENbLHEIH
cmblcn. MudopManma Ha craiize moxeT GuITh Oonee popManbHOi M CTPOro NITN0KEeHHOH, 4eM B pedn.

3. He otenexalite cnymaTteseil ceoell )ke npe3enTanueii. fApxue kpackd, cI0MKHBIE HOCTPOSHHUA, HU3MULIHAA
AHUMALMS, BEIIPLITHBAICINNE M Oeraloniue 3aliuMKH, TMCH4YKH H coDauki — He caMoe Nydiuee JoNoTHeHHe K HayHHOMY
goxnamy. Eciy e Bl BOAMWTE TEKCT, NONONHAIOUIMN WK MOSCHMIOUHE BAIIK MONQXKEHHs, 103a00ThTECh O JIETKOCTH
€r0 BOCTIPHATHSL.

4. TexcT pomkeH ObITH KOHTPACTHEIM, 00A3aTEILHO TEMHBIM Ha cBeTnoM GoHe. Jlyuie, ecny gee none GymeT
CBETIBIM, B LIEHTPANBLHON YACTH, T¢ PACTIONOKEH MATEPHAN — CRETI0-CePLIM WITH MANIeBbIM, a BHH3Y — foNee TeMHBIM.

5. [lpeseHranms JONXHA MATH CHHXPOHHO C TEKCTOM AOKJIafa. Bama peds [oMKHA NOACHATE HILTIOCTPAIH,
npefcTaBNeHHBIE B Mpe3eHTALHH. A TPE3CHTAlMs, B CBOK OUEpElb, ZOIDKHA COACPHATH TOT HAIMAOHBIA Marepuan,
KOTOpBIif HEBO3MOKHO BRIPA3UTE cHOBAMH (CXeMbl, Tabnuust, rpadwiy, hororpadiny u tax ganee).

6. OnTvMmansHoe 4YucHo crpok Ha cnalize — or 6 po 11, Llpudr nomwken Guith He MeHee 24 pazmepa.
HeperpyxeHHOCTE ¥ MenkUd mWpudT TsHKENsl A8 BOCTIpUATHA. HeJorpyXeHHOCTs OCTABIAET BOCUATIIEHHE, YTO
BEICTYNINIEHHE MOBEPXHOCTHO M IIOX0 IIOAFOTOBICHO.

7. TlyHKTH nepevuHei NoIpKHBL OBITH KOPOTKHMH ()pa3aMi; MAKCHMYM — JIB€ CTPOKH Ha ¢pasy, ONTHMANBEHO
oiHa CcTpoka. UrTeHHe [UIHHHOM ¢pasel oTBnexaeT BHHMMaHMe orT peun. Koporkas ¢pasza Jerde zanoMuHacTCs
BH3YalbHO.

8. He nporopapusaiite (opMyNbl CIHOBAMU — 3TO A0ITG H MOXKET OTEACUYL BHMMAHHE OT OCHOBHOH MBICIH
BBICTYTIIEHHA, O10 AenaeTed TONBKO BO BpEMA JIEKL[PIﬁ HIIM CEeMHMHAPOEB, KOIJd CIYLIATCN# OJHOBPEMEHHO 3alIHCEIBAIOT
KoHclekT. Ha 3aniute Hid Ha kKoH(epeHLKRH 3TO HEYMECTHO,

9. OATHMAARHAA CKOPOCTh INCPCKIMOYCHHA — ONMH ciaiip 3a 1-2 MuHyTsL. JIA KpaTKMX BEICTYTUICHWIL
HOIlyCTUMO ABa cllaliia B MHHYTY, HO He GwicTpee. Caywarend HOJDKHBE! YCINETh BOCIPHHATE MH(OpPMAaLFIO M €O
cuaiffa, 1 Ha cHyX.
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Odopmienne npakTHgeckdx pador. OT4er O BEIMONHEHHBIX NpakTHdeckux paloTax CIemyeT MHcaTh Ha
OTAENLHBIX cOpolNOpoBaHHEIX nHcTax Oemoif Gymarn Qopmata A4 ¢ omuoii croponsl. CTpaHHLBl HYMEPYKTCS
apaOckuMi nMppaMy, HOMEp CTPAaHHUELL CTARWTCH BHH3Y HO LeHTPY Oe3 3xaxoe nperndHaHus. [leppoil crpammuei
CUHTAETC] THTYJBHBIA JIHCT, HO HA HEM HOMEp CTPaHMIE! He cTaRHTCA. THTYIBHEIH THCT OQOPMISETCS CORIACHO
TpeGOoBaHMAM B IOIKEH CONC[PKATE TAKHME N4HHBIE, KaK HAHMEHOBAHHE YyeOHOro 3aBe/leHns, HOMED U Ha3BAHHE TEMBI
MPAKTHUECKOTO 3aHATHA, (PAMHIMA M WHULHMANLL CTYACHTA H PYKoBOAATeNns. CTpaHHIBl HYMEpYHTCA, HauuHas co
BTOpoH. Pasmentl Jo/MKHBI HMETh HOPAAKOBYHO HyMepallio. B Tekcte paboThl HA CTPAHMLEAX OCTABILIEOTCH IO
COTTIACHO TPeDOoRaHHAM By3a.

Ecanm r paboTe HMerOTCH HAFNANHBIE Marepuassl (CXeMbl, rpadHky, IHarpamMMbl, UepTeXM), TO OHH
ohopMIAIOTCA HA OTALIBHBIX CTpaHHUAX i 0Bo3HadaTea « PHCYHOKY; HasBaHHe IPHEOOUTCA NOI PHCYHKOM. PHCcyHKN
NOMEMAIOTCH B COOTRETCTRHH € JIOTHKOH H3NOXMEHHA H HyMepyloTcs NOCNeNOBaTeNbHO apalOCcKUMH UubpaMi B
npenenax Kaxaol rnamel (HanpHEMep, NepBE pHCYHOK B neproil rmaee Gyager obozmaneH: Pucynox 1.1). Tabnung:
HyMepyloTcs Tajooxe apabckuvu nudpaMmH B nNpenenax riassl (Hanpumep, nepead Taliuua BTOPOil FNABEL MMEET
obosznaucHue: Tabnuua 2.1). 3aronorox TaONWIEl JO/DKEH OTPAXKATH €€ COAEPXAHHE M pasMeLlaTeCa Han TaGnuoeit.
Eecnu noxazartenu TabaMIBl HMEIOT OJHHAKOBYIO PasMepHOCTh, TO OHA BHOCHTCA B 3aronioBok. B Tom cmyuae, korma
NOKa3aTeMH HMENT DA3HYI PasMEepHOCTb, B TaONMUIy BKTOYAIOT OTASNBHYH rpady — «EauHuiml M3MepeHua».
llocnennre, MOXKHO YKa3BIBATE C COKPAUICHUAMH, HO ¢ cOOMI0NEHUEM JEHCTBYIOIUX CTAHAAPTOR.

‘TpeoBaHds u nNpolesypa BBICTaBJEHMS OKOHYATEILHOH OLEHKH CTYJeHTY nmo pafore H OOpPAAOK
BLINOJTHEHNS! NPONYHIEHALIX palioT M0 YBAKATENBHLIM H HEYBAKUTEIbHBIM NPHUYHHAM

Texymil KONTPOAL 3AIKHE MOKET IPOBOIUTLCK C IOMOLILIO CAAYH TIPOBEPOYHBIX padoT.

Jis NOArOTOBKH K MPOMEXYTOUHOH aTTecTalk (IK3aMeH) cTyAeHTaM HeoOXO0AUMO BLINIOIMHHATEL BCe PAbOTH A
perysApHO NOCEIIATh MPAKTHISCKHE 3aHATHA.

QoHA OLEHOYHBIX CPEICTB I MHpORBEAEHHA Tekylleit # rnpomencyTouHoH arrecrauuy ofyqamimerocs
cogepxutcd B PIIJ myHxt 7 u B Omoxe 3 MeToguueckuX PEKOMEHIALEHA O OPraHU3aLHM ayIHTOPHOH M
CaMOCTOATENLHOH paboThl CTYIEHTOR.

2.2. Meroan4eckue peKOMeHIAUMN N0 OPraHH3ANHY H TUIAHHPOBAHHIO CAMOCTOATENLHOH paGoTh
CTYIEHTOB

CamocToaTensHas paboTa cTYISHTOR NIpelcTaBileHa B Tabmume 3.

Tabnrua 3. CamocTosTensuas padoTa CTYNSHTOB

Bunel camoctoaTennHoi paboTel Tpynoe Texnonorus
(Qemanusajun — ULl CAMOCIOAMENBHOL PABONEL RO KANCOOMY M- OLieHHRAHHA™
No pazdeny) KOCTh
Ne (9ac.)
TEMBI
p-1a oYHas
popma
obyueH
W
1. 1.1. | - m3ydeHHe pexOMeHNOBAHHOM AWTEpaTYPEL; VyacTHe B
- NOATOTORKA K CEMHHapPCKOMY 3aHATHIO, HHAHEHIYAEHEIM TPYINOBBIX
[IPAKTH4ECKHUM paboTam; 14 00CYMISHHAX.
~ COCTABIIEHHE KOHCIIEKTA, BrinmoneeHHe
- IOZATOTOBKA K TECTHPOBAHHIO HHOIUBHIYATb
2. 2.1, | - H3yueHNEe peKOMEHIOBAaHHOH JNHTEPATYpH; HEIX
- IOAFOTOBKA K CEMHHAPCKOMY 32HATHHY, MHAWBHLYATEHEIM IpPaKTHYECKIX
HpaKFMyeckuM paboram; 14 pabor.
- COCTARJEHHE KOHCIIEKTA; AKTHBHOCTB
- IOAFrOTOBKA K TECTHPCRAHHIO Ha
3. 3.1. | - u3yYCHHC PEXOMEHJORAHHON NHTEPATYPhI; CEMHHApPCKOM
- IOAFOTOBKA K CEMHHAPCKOMY 38HATHHY, HHAMBHIYaTEHBIM 3aHATHH.
ApaxTHYecKHM paboTam; 14 Brmonnenne
- COCTARACHUE KOHCIIEKTE; TECTOB
- HOArOTOBKA K TECTHPOBAHHIO
4. 4.1. | -~ H3y4cHHE DEKOMEHJ0RAHHOH JNHTEPATYPEI;
- NOArOTOBKA K CEMHHAPCKOMY 3aHATHIO, HHAHBH Y AIbHEIM
NpaKTHYCCKHM paboTan; 14
- COCTaBNEHHE KOKCIIEKTR;
- BOATOTOEKA K TECTHPOBAHHID
5. 5.1. | - ni3yvueHHe peKOMEHAOBAHHOH JIMTEpATYpEI; 14
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- IOATOTOBKA K CEMMHAPCKOMY 3aHATHIO, HHAMBHIYaAbHEIM
IpaKTHIECKUM padoTam;

- COCTABNEHHE KOHCIIeKTa,;

- NOAFOTOBKA K TECTHPOBAHHIO

6. 6.1. | - M3yyeHHe peKOMEHIOBAHHOH JIUTEpaTypPHl;

- NOAFOTORKA K CEMHHAPCKOMY 3aHATHIO, UHIHBHIYaNbHBIM
HpaKTHYeCKHM paboTam, 14
~ COCTABACHHE KOHCIIEKTa,

- MOATOTORKA K TECTHPOBAHHUIO

7. 7.1. | - m3yvYeHHe DEKOMEHNIORAHHON IHTEpaTyphL;

- [IOAI'OTOBKA K CEMHHAPCKOMY 3aHSITHIO, MHIAHBHAYATLHEIM
npakrueckuM paboTan; 14
- COCTABJICHHE KOHCIIEKTA;

- IOArOTOBKA K TECTHPOBAHHIO

8. 8.1. | - u3ydeHHe peKOMEHIOBAHHON NHTEpaTYPEI;

- IOArOTOBKA K CEMHHAPCKOMY 3AHATHIO, HHIHBHIYATLHEIM
NpaKTHYecKHM paboTam; 14
- COCTABNIEHHE KOHCTIEKTa;

- IOATOTORKA K TECTHPOBAHHIO

IToaroropka KypcoBoit paloThi 36
Tlon o1 okkis K HPOMGAKY LOMHOH a1 16 TaMH (sK3aMCH) 36
Hroro 184

Bonpocs! a18 caMOCTOATENLHOH padoTh! cTYNeHTa

1. Hazomute ocHOBHBIE MpUUMHEI H (AKTOHL, KOTOpsle OGYCNOBMAM BO3PACTAHME POJM CTPATErHYECKOro
VIIPABIECHHA.

CipopMyIHpyHTE OCHOBHBIE ONPEIENEHHS TIOHITHS (CTPATErHUECKMH MEHETKMEHTY,
Kaxonrl paznuyns onepaTHBHOIO U CTPATETHIECKOT0 MEHEKMEHTA?
HasoBH1e OCHOBHbIE YPOBHH CTPATErHYECKOTO YIIPABISHHA

JaiiTe 0bLUY10 XapaKTepUCTUKY CTPATeTHH.

KaxoBe! 0coOEHHOCTH CTpaTeTHH OpraHi3alie?

Hazoente 0CHOBHBIE BIUTEI (YHKUMOHAIEHEIX CTPATEr .

B 4eM cyLiBoCTb NOHATHA «MUCCHA (HpMBINT7

O 00N O L N

. UTo Takoe MMHIK OpraHH3aLMH i KAKOBB! €0 KIHOUYEBEIE XAPAKTEPUCTHKY?
10 JaiiTe XapakTepHCTHKY CTPATertii KOHIEHTPHPOBAHEOTO POCTA.
11.KaxoBrl 0c0GEHHOCTH CTPATEr Uil METEFPHPOBAHHOTO POCTA?

12. Kaxopa cTpyKTypa crpareruii auBepcrHUHEPOBAHHOTO pocTa?

13. B yem cocTonT cneuuuka crpaTernii HeleHaNpPaBIeHHOr0 COKPAIIEHHS?
14. KaxoBe! 0cOBEHHOCTH CTpaTeryil KPYIHEIX H CPEIHEX GHpM?

15. B uem saxmouaetcs cTpaTerns passBuTHA MaTLIX H CPEAHKX HHPM

16. Oxapakrepusyitte cymmocts (paHuali3#ura Kak CTpaTerHd Maloro OH3HEca H HA30BMTE €0
Pa3HOBHIHOCTH.

17. KaxoBs! ocHORHBIE COCTARMAIOIIME CTPATErHH MEKAYHAPOAHOTO PAIBUTHS (upM?
18. KaxoBE! OCHOBHEIE 3TaNbl PEATH3alIH CTPATErMH PUPMEL?

19.Y9r0 BKkmouyaeTcA B NOHATHE «YPOBEHh MNEPEMEH» NPH pealH3aluH cTpaternn? KakoBel YpoBHH
CTparernyeckoii nepeMeHsl?

20. JTaiiTe xapaKTepHCTHKY OCHOBHEIX TIOX0/I0B K PEANH3alHH CTPATETHH,
21. Ha30BHTE THIIBI HABBIKOB PEATM3AIINH CTPATETHH.

22. B ueM CYWHOCTb CTPATErMH M3MEHEHHH B OPTaHH3alHOHHOM MEXAHH3Me XO3fHCTROBAHMA B YCIOBHMAX
PHHOYHOH 3K0HOMUKH?

23. KaxoBa pofe KpyIHBIX KOPIIOpAllii B PA3BHTHH HALMOHAEHOTO X03AHcTRA?
24. OxapakTepu3yiiTe ceTeBble CTPYKTYPhI KaK HOBBIi BUJl OPTAHH3AIMOHHEIX CTPATETHIA.
25.Kakue u3MEHEHHs IPOHCXOIAT B CTPATETHH BHY TPH(PHPMEHHOTO YIIPABIEHUS OTAENLHEIX hupm?

26. KakoBbl XapaKTepHbie YepTbl HOBOI OPraHH3ALMOHHON CTPATEHH — KOHUETIHH HHTEerPATbHOTO
NIpegpuATHA?

27. B 4eM cyIUHOCTE TEOPUHE YIPABIEHUS pe3epRaMu?
28. Yto Takoe NIPOM3BOICTBEHHBIE PE3EPBHI?
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29. KaxoBa posib MHBECTHIIHI! B IKOHOMEHECKOM Pa3BHTHH NPe/INPHATHI?
30.OcseTuTe pons HOPMATHRHO-TPaBOROIL Ga3bl B yIPaBIeHHH (hakTOpaMM POH3BOACTEA.

31.Kakopa ponb CTpaTerdH YNpaBieHUs pE3CPBAMH  SKOHOMIYECKOTO  Da3BUTHA

TOPOMEIIUIEHHOCTH H JXHAHIHHO-KOMMYHANbHOH ciephl?
32. M3nosxute METOMIb! OLEHKH, IPUMEHAEMBIE JUTA BHIARICHUA PE3EPBOB (DUPMEL.
33, KakoBo cOOTHOLIEHHE NOHATHI KCTPATErns (GUPMLI» H KMAPKETHHIOBASK CTPATETHI»?
34. B yeM CyMHOCTE B3aHMOCBA3K «TIOTPEGHTENE — TOBAPH?

35. JTaitTe XapaKTepHCTHKY OCHOBHBIX PA3HOBHIHOCTEH CTPATErMH CETMEHTHPOBAHHS PhIHKA.

36. M310HTE CTPYKTYPY KOMILIEKCHO MapKeTHHIOBOM CTPATETHIL.

NpeanpUATHi

37. Oxapakrepusyiite cTpaTersio ueHoo0pa3OBAHMA KAK BAKHEHINYI0 COCTABIIONLYI0 MApKETHHIOBOI

CTpaTeruu.
38. Chopmynupyiite OCHOBHEBIE COCTABMSIOIINE CTPATETHH TPOIBHKEHIL TOBAPA.
39. KakoBsl 0COOEHHOCTH CTPATETHH KAHANOR PAacpeNeNeHIA TORAPOB?

40. Haiite XapaKTEpHCTHKY OCHOBHBIX 3TANOB PA3BUTHA KOHKYPEHLIMH B PHIHOYHOH SKOHOMHUKE.

41. Packpoiite nmoHATHE «KOHKYPEHTHOE NPCHMYILICCTEOY.
42, KakoBbl COBPEMEITILIE METOTH YIPABNEHHA KOHKYPEHTHBIM NOTEHIMATOM?
43.Ha30BHTe OCHOBHBIE BUAEI KOHKYPEHTHEIX CTPATErHii,

44. Maitre XapaKTEPHCTHKH PA3HOBUIHOCTE! KOHKYPEHTHRIX CTPATETHit IO MPH3HAKY NOJH PHIHKA.

45. Ha30BHTE OCHOBHEIE THITE! KOHKYPEHTHOH S0pBGLHL

4. Komnnexr 3anannii Ans npoeepouHoii padorel
KommnexT 3azanuit nias nposepouHoil paboTer:
Bapwant ] KpHrepHi KOHKYPEHTHOTO MpeUMYILECTBA.
Monenk KOHKYPeHTHBIX CHII OTPaciH.
Baprant 2 [IpuHIKOE GopMHEPOBAHIA KOPHIOPATHRHOM CTpaTer .
Meron SWOT.
BapnanTt 3 MeTopl OlteHKH IBMKYLIUHX CHJI KOHKYDEHIIHH.
GAP — ananms.
Bapranr 4 OueHka KOHKYPEHTHEIX IPEHMYILECTB.
Komnunexcuas ctpaTerus, peanusyemMas opraHuzanrei.
Bapuant 5 MeTonel cTpaTerH4eckoro pasBHTHA.
OueHka cTpaTeruy,

5. PexoMeHnganun no BRIMOAHEHHED CAMOCTOSITEILHOH padoThl

Pexomennaupy 0o MoAroToBke HoKNanos. JIOkTaf — NOBOJIBHO 4acTo BCTpevaruadcsa padora B yueGHBIX
3apefenwax. Jlokmag — BHA caMOCTOATENBHOH HAyIHO-HCCIENOBATelXbCkOM paGoTel, TEC ABTOP PACKDHBAET CYTh

HCCHB,I[YCMOI"T HpOGHeMLI; NPHBOANT pa3siHMYHBEIE TOYKH 3PEHKA, a TaKiKe coOCTBEHHBIS B3R Ha Hee.

Hamicanwe u 3ammra AOKNaga, IOArOTOBKA K coobllennlo miH Oecelle Ha 3aHATHH [0 3aJaHHOH

NPENoAaBaTeiIeM TEME. 2Tansl paﬁOTbI Hal DOKIIaioM.

1. TlomGop u m3ydyeHHE CCHOBHBIX HCTOYHHMKOE 110 TEME, IPH MOATOTORKE A0KNANa, COOOLIEHH HCMOIL3YHTe
DEKOMEHIOBAHHYIO NHTEPaTYpy N0 BHIOPaHHOH Teme, 3AeKTPOHHEIe OHOMHOTEKH MAM NpyrHe HHrepHer-pecypcht

{pexoMeHIyeTCs HCIIONb20BAThL He MeHee 8 — 10 HCTOUHHKOR).

2. Cocraenenne Oubnuorpaduu. (Cnemaiite mutatst W3 KHHT H cTaTell mo BEOpanHOM Teme (oOparure

BHHMAHHE HA HETIOHATHBIE CIOBA H BRIP@KEHMA, YTOUHHTE HX 3HAYEHHE B CIPABOUHOI THTepaType).

3. OobpaboTixa H cucTeMAaTH3ALWA Matepyana. [loaroToBka BEIBOAOR 1 0006w,
4. Pazpaborka niaHa goxnana.

5. Hanucanue. HanumuTte OCHOBHEIE TONOXKCHHA cOOOMIEHMA HIH JOKIAZA B COOTBETCTBHH C IUIAHOM,

BEIITUCEIBAA 10 K&K OMY [IYHKTY HECKOJIBKO NPeNJIoKe AL
JloKknan conepxuT CIeRyOHe pastesl:
1. Tutynpdslii IHCT.

2. OrnaBnenue (B HEM ITOCNEN0BATENbHO YKA3LIBAIOTCA HA3BAHKA ITYHKTOB AOKNAAR, YKA3BIBAKOTCA CTPAHKIEI,

€ KOTOPHIX HAYHHACTCA KAKIBIH TYHKT),

3. Bsenenne (hopaymupyetcd cyTh Hecheayemoii npoGiemnt, 060CHOBBIBAETCS BEIGOD TEMBI, ONPEAS/LAIOTCH
€6 3HAYMMOCTE M AKTYalbHOCTh, YKA3RIBAIOTCA Lelk M 3aJa4M JOKNaja, JaeTcd XapakTepHCTHKa HCNoAb3yeMoli

STUTEPATYPh!).

4. OcuopHag yacTb (Kaxapill pazfien ee IOKA3aTENLHO PACKPHIBIET HCCeAYeMELH BOIIPOC).

5. 3axmouenue (I0JBOAATCS HTOMM WM fenaeTcsd 0000IEeHHEIH BEIBOA TI0 TEME JOKNAIA).
6. Cnwcok nureparypsl. IIpasuna coOCTaRNEHHS CIIHCKA HCIIOIL3YEMOi IHTEPATYPEI,

[lepeckauTe TeKCT cO0BIIEHNA M JOKTAMA, KOPPEKTHPYA TIOCIEN0BATENRHOCTE H3N0MKEHHS MATEPHATA.
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IloaroTosneHHsId HOKNAA [ODKEH CONPOBOMAATLCA TIpe3eHTalldel, WIMIOCTPHPYIONMEeli ero OCHOBHEIE
TIONOXKEHMA.

TToxasaTenH OLEHKH pe3yABTATOB BHEAYUIOPHOH caMocToaTensHOi pafoTsl:

— II0JIHOTA 11 Ka4E€CTBEHHOCTE HH(OPMALIY [0 3a/laHHOH TeMe;

— cro0OHOE BIAIEHHE MATEPUATIOM COODIEHHA HIlH JOKNATA;

— JJOTHYHOCTE H HUETKOCTE H3NOKEHH MaTepHana;

— HAIKYHE M Ka4ecTBO NPE3eHTalMOHHOTO MaTepHal.

Odopmienne goKnana:

Dopmar — docx, (odt)

TekcT poxnafa NoKeH OBITh IOATOTORIEH ¢ HeNoNb3oBanHeM wpHdTa Times New Roman, pasmepom 12 1,
¢ OJMHApHEIM HHTEpBaIoM. COBREM JOKNA/A He IOMKEH NpeBriars 5-7 crpanun A4 (210 mm x 297 mm, nesoe mone 30
MM, BepxHee nosie 20 MM, npasoe none 15 MM, HmkRee noste 20 MM), BKIHOYas PHCYHKH, TabIMLBL, CCBUIKH.

Hassanue moxnaga — pasmep wpudra 14 nr, nonyxupHell, 3armaBHele OYKBEI, BLIpaBHABAHUE [0 LEHTPY,
OJMHAapHEI HATEPBAIL.

Cnucox nurepatypst (12 nT) HyMepyercd, W HOMEpa CCHUIOK NPHBOJATCA B TEKCTE Te3Mca B KBAAPATHHIX
cxofkax. MHHITHATEE ABTOPA B CTACKE TTHTEPATYH AOKHEL CICAOBATE Noche dhaMuiany Dez npobeNon MeXay HHUMH.

Cemunap-nuckyccrs. CoBpeMeHHas MPAKTHKA [PEIIATAET IIMPOKUH KPYr THIOB CEMHHAPCKHX 3aHATHIA.
Cpezan HuX 0c000e MECTO 3aHMMAET CEMHHAP-IHCKYCCHSA, TAE B AMANOTE XOPOLIO YCBAMBAETCH HOBAA WH{OpPMAlMA,
BHIHBl YOEKAEHHA CTyIeHTa, oOCY)KHAIOTCA MPOTHBOpeuHs (ABHBIE M CKpBITHIE) H Helocrarku. Jns obcymienus
OepyTca KOHKPETHBIE aKTyalbHEIE BOIPOCH, ¢ KOTOPHIMH CTYAEHTAI NPSIBAPUTENLHO O3HAKOMIIEHE!. Tawke B ceMuHap
BITIOYAIOTCA BOTIPOCH! TS HEIArorH4ecKoll B MHTCHICKTYAILHON PasMHHKH (MHOTAA 3TO NHCKYCCHOHHAA CTAThA. TIO
KOTOPOH cTapaTca npobieMHble BONPOCH). JIHCKyCcCHA MOXKET PazBepTHIBATRCA 3804MHO Kak kpyrosod ceMmunap. Janee
NOJIBOAATCA HTOTH JHCKYCCHH, 3aCHYIHBAOTCA M 3aIIMINAIOTCS 3a/anud. 1locne 3Toro NpoxeiiT «MO3roBol wWTypm»
10 HepemeHHsIM npo0deMaM JAHCKYCCHH, @ TaloKe BEIABIIIOTCA [PHKIANHEIE acCleKTBl, KOTOPBIE MOMHO
pPEKOMEHHOBATE JUIT BKIMIOUEHMA B Kypcorkle, BKP mmn B anpobaurro Ha mpaxrtukax. Ilpenonasarens ofobiaer
Pe3yNETars! NPOACTAHHON CTYASHTOM paloThl,

CenHRApH-IIMCKYCCHH NPOBOIATCS C LEABI0 BRIABICHUA MHEHHA CTYLEHTOB 0 AKTYAJLHBIM BOTIPOCAM, UTO
AO3BOMT IOATOTOBHTBCA K 3K3aMEHY W HAYYHT YMEHHIO paccyKiath Ha npobieMsubie Tembl. CeMHHAp-JHCKYCCHA
HOCHT HpoQJieMHBIH XapakTep, FOTOBATCA NpeNoaRaTeAeM AOCTATOYHO OCHOBATENBHO: MOIOHPAKTCA mpobreMHbe B
KOHTPOIBHO-HPOBEPOYHEIE BOTIPOCH. TaKO# ceMMHAp BO3MOKEH TOJMLKO NOCHE NPOX0KASHUS TeMbl. K HEMY CTYOEHTH
FOTOBATCA 1O NOCOOMAM, a TAaKkKe HCNONE3YIOT SHUMIUIONEARH, CIPaBOYHMKH, CNOBapH, xypHans. Hanbomsiyio
3] $EeKTHBHOCT: TIPHHOCAT CEMHHApPHI, [POBOAWMEIE B (OPME KONNEKTHBHON [03HABaTeNbHON NEATERBHOCTH,
HMEIOnIel] onpeneneHHEIe 0COOEHHOCTH, & HMEHHO:

— pasgeneHMe CTYASHTOR Ha IPYNIILI 10 WX XelaHuio (c o0A3aTeNnbHBIM YJacTHEM CTYJAEHTa C YCTOHYHEBIM
HHTEPECOM K AAaHHOMY NPEAMETY);

~ [IOCTAHOBKA OOIUMX Uenell 1 3amad A4 TPYNIisL;

~ paboTa B NOCIEAOBATEALHOCTH: HHIMBHIYAIbHAL, IapHAS (MALLE BCEro —IEPEKPECTHLIR onpoc), padoTa B
IpyIie, KONIEeKTHBHAL;

-« 0013aTebHOE IPEABAPHTEILHOS OTPAHHUEHHE 110 BpEMEHH KAXI0r0 3TANA 3aHATHI,

~  DKCTHEPTHBIH aHAMH3;

— DUeHKa PaboThl TPYNUIE [peNofaBaTeneM;

— DPOBENEHHE CAMOOLISHKU.

MeToauka HanKHcaHNWa NpoBepouHbIX pabot. IagHas Uens paboThl — OUEHUTE CTENEHD YCBOBHMS YJYAIIHMHCS
TeMaTHYECKOT0 MaTepHana. JlaHHas NpOBepKa OCYIIECTBIASTCA B BHIE pPElUeHHS TEOPETHUYECKMX M NPAKTHYECKHX
sananuil. Cneumdyka 3afaHuii onpenensercsa NpeIMeToM H3YYeHHA, ¢ ONOPOIf HA CONSPIKAHHE KOTOPOro OHH U OYAYT
COCTABJIEHEI.

Tune: nposepodHEIX paboT:

1. TlepBeiif THR - XapaKTepH3yeTcs HaNM4MeM OJHOTO TAABHOTO BONpOca, ABMNAIOLIETOcA TeMoit s
HanHcaHus paboTel. B 3TOM cnydae Lenb 3aKIIOYAETCA B TIONHOM DAacKpLITHH ONpPEIS/IEHHOTO BOMPOCA M3 0Bmero
Kypca npeamMeTa.

2. Bropoit TN — 7Ba W Q0Jee TeopeTHYECKHX BOMPOCA 10 TEéME B COMETAHHH ¢ HECKOALKHMH NpaxTHUECKHMH
sapannamui. Hanucanne Takoro suja paboThl TpebyeT YeTKOro UM JAKOHHYHOrO HCHOJIHEHHA 0 NPHHUHITY «BONpPOC-
OTBETY.

3. Tpetuii TR BKMOYAET TONRKO PelIeHHEe NPAKTHISCKHX 3ajaHuii, TOApa3yMeBalOIHX 3HAHHE TEOPHH.
[Tostomy rpamMOTHO BEINOAHMB pacyeThl MAH 3anoiHHe mpobensl B (QOpMYNHpOBKAaX, BBl NPOIEMOHCTPHpYETE
alcomMOTHOe BIaJcHIEe MATEPHATIOM.

4, YernepTelit THN -~ KeHchl, CHTYALHOHHBIE 3aHat#, CKBO3HBIE 3afadl, MHIWBHAYANLHBIL MM Ipynnosoi
TIPOEKT.

Crpyxtypa nporepounoil paboTel. Kak H conepaxaHie, CTPYKTypa paboThl 3aBHCHT OT CIeLH(UKH H3y1aeMoro
NPEeNMeTa, a TAKKE OT BHAA NpoBepoyHoi paboTel. OfumMy TpeboranuaMu 110 oOpMASHIIO ABNAETCH HAHYHE:

-~ THTYJILHOTO JHCT4, COASPIKAILEro CReleHn 00 HCronHuTeNe paboTEl;
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— BBEIEHHA,;

— QCHOBHOH 4acTH;

— 3AKIOYEHHA.

[MonroToBka x nporepounsM paboram, sx3ameHy (OpyruM GopmaM KOHTPOIA).

1. BaaMaTensHo MpoYuTaiTe MaTepHal Mo KOHCNOEKTY, COCTARNEHHOMY Ha yJe0HOM 3aHMATHH,

2. IpounTaiite TOT ke MaTepHal No yuedHHKY, yuebHOoMY nocobHro.

3. Tlocrapajitece pazo0parnCst ¢ HENOHSTHBIMME, B YACTHOCTH HOBBIMH TepMuHaMiu. Yacto HezHaHue
TEPMHHOJIOTHH MELIACT CTYASHTAM BOCIIPHHUMATE MATEPHall Ha TEOPETHYECKHX 3aHATUAX Ha ZO/DKHOM YPORHE.

4, OTBeThTE HA KOHTPOJNBHEIE BONPOCH IJI CAMCIPOBEPKH, UMEHOLIHMECAd B yYeOHHKe MIH NpeMNIOKEeHHbIE B
TAHHBIX METOIMIECKHX YKA3aHHsX.

5. KpaTko nepecKa:uTe cOAepHaHue H3YUeHHOro MaTepuania «CBOUMH COBaMM».

6. 3ayunre «pafogne onpeneneHHs» OCHOBHEIX IIOHATHH, 32KOHOB.

7. OcBOMB TeopeTHHEeCKHIT MaTepHan, IpHCTyNaiiTe K BRITIONMHEHHIO 3aJaHHi, YIIpaKHeHUH; PeIleHIE0 3a1aY,
PacueTOR CaMOCTOATENBHOH paboTel, coCTaBNeHHIO TpadiKoB, TadIH.

IMoxasateny OLEHKH pe3yNbTATOB BHEAY IUTOPHOI CaMOCTOATENBHOM paboTsL:

— KauecTEO YPOBHA OCBOEHUS yuebHOro MaTepnana;

— YMERHE WUCMOIIB3OBATH TEOPETHMECKHE 3HAHUA OPU BHIIOAHEHMH NPAKTHMECKMX 3alad WA OTHETE Ha
HPaKTHKO-OPHEHTUPORAHHELE RONPOCH;

— 0DOCHOBAHHOCTE H YETKOCTh M3NIOKENIA OTBETA,
CaMOCTOATENRHOE HIYYEHWE MAlepMaltd M KOHOCHEKIRpOBAHUE  NekiMH 10 yd4efHOi W onetuanbHoi
IHTEpATYpE. .

1. Tlpy noAroToBke 3aMaHHi HCMONB3YITE PEKOMEHIYEMBIE MO JAHHOH Teme y4eOHHKH, TEXHHYECKYH)
TIHTEPATYPY, MaTEPHANL! 3EKTPOHRO-BUBNHOTEYHEIX cHCTEM Kk ipyTie MaTepHeT-pecypobl.

2. BruMaTesbHO NPOYHTAITTE MATEPHAL, 110 KOTOPOMY TPEBYETCH GOCTABHTE KOHCNEKT.

3. [Tocrapaiitech pasoGparscs C HENGHATHEIM MATEPUAIIOM, B YACTHOCTH HOBBIMK TEPMMHAMH H TOHATHAMH.

4. KpaTko AepeckakuTe COUSKAHHE HAYIEHHOIO MATEPHANA KCEOUME CIIOBAMUY.

5. CocTaBbTe ITaH KOHCNIEKTa, aKLEHTHPYS BHUMAHNE HA HAUGoJIce BaXHEIE MOMEHTHI TEKCTA.

6. B COOTBETCTBHH ¢ INAHOM BLUIKMINNTE MO KAKEOMY [YHKTY HECKONLKO OCHOBHEIX MpEANoKeHH,
XAPAKTEPU3YIOILHX BEAYILYIO MBICAD GIIHCEIBAEMOTO TYHKTa IiaHa.

TIpuMepHbIe HOPMBI BPEMEHH CTYIEHTA 7 BEIIONHEHHA CAMOCTOATENEHOH paboThl IPpeACTaBIeHE B TAGHIE
4.

Tabnuua 4. [IpuMepHbie HOPMBI BpeMEHH CTYIEHTA 115 BRINONHEHHA CaMOCTOATENbHOH padoThl

Bug pabotk Hopma Bpemens
IToaroTorka K Nexuuu 0,25 Ha 2 4. JeKuHu
[lozroroBka k adopaTopHoMy (pAKTHYECKOMY) 33HATIIO I
IMoaroToBKa K ceMHHAPCKOMY 32HITHIO 1-2 9.
ITonroroBka K KONNOKBUYMY 2-4 4,
TToaroroBka K KOHTpoONbHOHR paboTe, TECTHPOBAHKIO 1,5-3 4.
CaMocToATENEHOE H3yIeHAe OTENEHBIX TeM (ROTIPOCOB), COCTABIEHNE
KOHCIIEKTa PEKOMCHAOBAHHOH JAMTEPaTYPhI 2-4 4.
TloaroToBka scce 11
Hanncanue pedepara 4-8 1.
Brmmesnenue PI'P 18 u.
Hamncanue kypcosore npoekTa (padoTel) 36-72 .
[ToaroToska TE3KCOB NOKNAAA 3
[NoaroToBka JOKIaAa K KOH{epeHIN 10 g.
VYuactne 8 HUP (npy Bammiuy Tembl) 2 9. B HEJEmO
TlogroroBka Ipe3eHTali 2y,
Cocrapnenne peleHsHii, 0030poB 2.
AHanus npobaeMHBIX CHTYalHH, TOATOTORKA K ACJIOBOH Hrpe -2 1.
TToaroToBka X 3a4eTy 8-18 1.
TloAroToBKA K 3K3aMEHY 361,

C&MOCTOSETEHLH}!’IO paﬁmy At GaKaJ‘IaBPOB PEKOMCHIOBAHO 3aKAHYHBATH HAIlMCAHHEM HAYYHBIX TEIHCOB HITH
CTaTLIL
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B craree clegyer CKATO M HETKO MIMOMKTL COBPEMEHHOE COCTOSHHE BOMPOCa, LEnk palOThl, METOIHKY
HCCNeNOBAaHHA, pPEe3yNbTaTel H OOCYXKICHHE TONYUEHHBIX JIAHHLIX., JTO MOTYT OBITE Pe3yNETaThl COOCTBEHHEIX
3KCIIEPHMEHTANBHEIX McclenoBannii, 0000IEHHS NPOHM3BOJICTBEHHOIO OMEITA, & TAKKe AHAMUTHYeCKWH o0030p
HHGhOPMAIRT B paccMaTpHBaeMoit obnacry. Obwue TpeGoBaHM K HATIMCAHHIO CTATHH IPHBOASTCS KaXCABIM U3IAHHEM,
¢ KOTOPBIMH CIE€RyeT BHHMATENRHO O3HAKOMMTCA W BBIIONHHTE. PEROMEHIYETCA NMPH HANMCAHUM CTaThi 00pamarses
3a KOHCYJIbTallHel K NperofaBaTeto.

2.3. MeToan4eckie peKoMeHIAIMH N0 HAIMMCAHHIO KYPcoBoii padors!
6. IIpumepHbIe TeMbl KYPCOBLIX paGoT

Crparersueckoe NIaHHPORAHNE Ha NPEINpHATHH.

CrpaTerudeckoe nIaHApoOBaHHe B HHGHOPMAITMOHHEIX CHCTEMaX,

Crpareriyeckoe INaHUPOBAHHE KAX NIPOIIECC YPaBIeH s,

CTpaTernieckoe MIaHUpOBAHKE W er0 poJlb B AeATENHOCTH KOMITAHHH.

OcoleHHOCTH ONePaTHRHOTO W CTPATErHYecKoro YnpasieHus (hupMoi,

CT]JEITETPT‘IECKOB YpaBlICHHE KaK COBOKYITHOCTE B3aUMOCBA3aHHBIX YNPABACHUECKHX MPOLECCORB.
OLeHKa U KOHTPONE BEIIOSTHEHUSA CTPATETHH.

CHTyalMOHHBIH aHATH3, ere 0cOOEHHOCTH U COJEPIKaHKE.

JlaepcTBO B MEBHMM3ALEH H3JEPkek NPOH3BOACTRA.

10. BasucIisie (DTANOILILIC) CTPATCTHH PA3BHTHA GHlcca.

11. Ananus oprasM3alHOHHOR CTPYKTYPHI ¢ TIO3ULHH BRIICIHEHUS cTpaTeruy HUpMEL.

12, Posntb opraHn3auMoHHON CTPYKTYPE] C IO3HLIMH BREINOIHEHHUS cTpaTerui QupMel.

13. Ponp opraHn3aloRHON KyNbTYPH! B PEATH3ALHN CTPATETHH. '
14. Hozunuonuporanye (PHPMBL Ha PEIHKE.

15. Ctparerudecknii MEHeXKMEHT KaK HenpepLIBHEIIL TpoLecce.

16. DthheKTHEHOCTE CTPATErHYECKOro MEHEKMEHTA H JIHAEPH CTPATETMHECKHX H3IMEHEHHIH,
17. KopriopaTHBHaA cTpaTerys.

18. OcHOBHAS KOHIENLHA (OPMHPOBAHUA CTPATETHH HA KAXIOM OpPraHH3alHOHHOM YPORHE.
18, Crparerns MapKeTHHTa U pocTa JUPMEL

20. Ctpareryyeckuii KOHTPONL MADKETHHIOROH JIEATENRHOCTH U COREPIKAHHE [UIAHA PEBH3HH.
21. Bribop crpareriu pocta hupMeL,

22, OcobeHHOCTH CTPATErHH POCTA MANBIX hupM.

23, OcobeHHOCTH CTPATETHH POCTA CPEHIX HHPM,

24, OcoBeHHOCTH CTPATEIHH POCTA KPYIHEIX qHpM,

25. Crpareruy pa3pal0TKH HOBBIX TOBAPOUB.

26. 3aBHCHMOCTE CTPATETHH TOBApA OT CTPATErHH (hHPMEL.

27, Crparerns GbHpMEI KaK eIHHCTBO MUCCHH (MPMBL U MEPAPXUH Henel GHpMBL,

28. Crparern4eckoe penteHye xak chepa pHCcK-MeHeKMeHTa.

29, IIporHo3upoBaHHe CTpaTErHYECKHX NIOCHEACTBHI NPUHUMAEMBIX pelieHui,

30. Crparerm4eckyie HeIOCTaTKH BEPTHKANBHON HHTEIPALMHA.

31. MuoroyHKIHOHANBHAS H MoGANbHAA KOHKYPEHLIM.

32. KoHuennsa NpogyKTa B CTPaTerH4eckoM YIPaBleHRH.

33. MupoBbI¢ NHAEPH! CTPAaTETHYECKHIX H3AMEHEHHIA.

34, @opMHpOBaHHE CTPATErHYECKHUX LeRel U CTpaTeru npenrpus T,

35. Crparerusa H TeXHH4ecKad NONMTHKA TIPEIRPHATHS.

36. CtpaTerus BHELIHEIKOHOMHYECKOI IeATeILHOCTH NPeInpHATHI.

37. CTpaTernyecKuii HOTeHIHAN OPTaHH3ALMH.

el e R .
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7. llenn 1 3agatH KypcoBoi padorht

Beimonnenue CTYAEHTOM KypcoRoif paboTel o nucuunanie « TeXHOIOTHA CTPATerHIecKoro MIaHHPOBAHMI»
HPOBOIMTCH C LIENBED!

1. ®opmuporaHne yMEHHH;

~ CHCTEMATH3UPOBATE IOMYMEHHbBIE 3HAHUA 1 IPAKTHIECKHe YMEHHA 1i0 AHCLIHIIIMHEE;

— OCYMIECTBILITE N0HCK, 00001I1aTh, aHaNnH3HPORATh HEOOXOAHMYIO HH(OPMALMIO;

— pazpabaThiBaTh MEPOIIPHATHS U PELLEHM OCTABNEHHEIX B KypcoBoii paboTe 3aaay.

2. dopmupoBaHue npodeccRoHANBHOM komileTeHumm: [TK-5.

3apa4u KypcoBoit paboThL:

- [IOHCK, 0000MmeHH e, aHanu3 Heob6xonuMoli HHpopMaLHy;

~pa3paboTka MaTePUATIOB B COOTBETCTBHH € 3aaHHEM Ha KYPCOBYIO paboTy,

—otopmnenne Kypcorol paboThl B COOTBETCTEHH € 2aJaHHEIMH TpeOORAaHHAMH;

— BBINIOJTHEHHE MPAKTHYECKok YacTH KypcoBoil paboTer,

—OJrOTOBKE U 3aIMTA KyPCOROit paGoTEL

8. Cipyriypa Kypeoboii padoiLl

1o ofnemy Kypconad padoTa AOMAHA OBITE HC MeHCC 25 CTPAHHL [ICYATHOTO TCKCTA.

Kypcosad pabora HMeeT CHAAYIOLYHY CTPYRTYPY:

— THTYNBHELT NHCT;

— colepxaHue;

— BBENEHHE, B KOTOpOM IOJHYCDKMBACTCH AKTYANBHOCTh TEMBI, (POPMYJMpPYIOTCA LedH i 3ajadl paboTsl,
o0BeKT, IpeaAMET ¥ IPAKTHUECKad 3HAYMMOCTE,

— OCHOBHYI YacTh, KOTOpas COCTOMT W3 IBYX DasleioB; B MepBOM pasiene CORepPIKaTcs TeOpeTHHeCKHe
OCHOBBI pa3pabaTeiBaeMoll TeMb! M XapakTePHCTHKA MPEIHPHITIN; BTOPEIM PA3AEIOM ABJIASTCA NPAKTHIECKAS YACTD,
KOTOpas IIPefcTaBIeHa pacueTaMH, rpadukamMy, TabIHamM, CXeMaM K, pe3yJILTATAMY HCCIEA0BAHNA H T.11.;

— 3AKI0YEHHE, B KOTCPOM COAEPXKATCE BHIBOAB W PEKOMEHHALMH OTHOCHTENBHO BOZMOXHOCTeH
NpakTHYECKOFe IPHMEHEHHA MaTepHanoB paboTh;

— CHOHCOK HCTOYHHKOB H JIHTEPATYPHI;

—  NpHIOKEHHS.

OtueT 00 ypoRHe OpHIHHAIBHOCTH TeKCTA, cHOopMHpOBAHHOE Ha caiite antiplagiat.ru.

He ponyckaioTcs K 3allHTe H IIOLNEKAT BOIBPATY KypCcOBble paBoTHI, BHITOJNHeHHBIe Ha 0aze YCTapeBIHX
HOPMATHBHBIX JOKYMEHTOR, KHHT, JKYPHAJIOB, A TAKOKE C YPOBHEM OpHTHHAIBHOCTH TeKcTa MeHee 65%.

9. Hopsaok BEINOJIHEHHA KYPCOBOii padoTst

1) Brifop Temst KypcoBoii paGoTel,

Tlpu onpepeneHuy TeMBl CTYAEGHT HMEET NpaBo BhIOOPa TeMBI KypcoBOH paGoTel U3 NPERNOKEHHOTO
NpelojaBaTeNeM NepeyHs.

CTymgHT MOXET IMpPEJJIOKHTE CBOIO TeMy Kypcoeoii paboter ¢ HeoOxomumeiM  oBocHORaAHEM
uenecoobpasHocTy ee paspaboTkd. CaMOCTOATENBHO H3MBHHTE TeMY CTYAEHT HE MOJKET.

2) PaspaboTka colepxanid Kypcosoi padoThL

Bo sBemeHnH cienyer oOOCHOBATh AKTYANLHOCTE H30PAHHOM TeMEl Kypcoroif paboTw, copMynHpORaTh LeiH
H 3a8a4H paboThl, 00BEKT, HPEAMET H NPAKTHYECKYIO 3HAYHMOCT.

Tarske B T0il YacTi paboTsl, TIC paccMaTPHUBACTCH TeOpeTHYecKHi aclekT NaHHOH mpobieMbl, HEOOXOLHMO
JaThk KpaTKuH 0030p NIUTeparTyphl, K3JaHHOH Mo 3Tol Teme.

PacemoTpHM 00#3aTeNILHEIE YACTH EBEICHA,

AKTYalnbHOCTE TeMbI (HOUEMY ITO CHEAYST H3y4aTh?)

AKTY&TBHOCTE TEMBl PAaccMaTpHBacTcR C© NO3MIMHE NPAKTHYECKOH 3HAYHMOCTH., B AGHHOM NYHKTE
Heo0X0AMMO PacKPEITE CYyTh HceledyemMoit podaeME! H NOKa3aTk cTeneHk ee NPopadoTaHHOCTH B Pa3IHUHBIX TPYIaX.
MoxxHo nepeuncITE HCTOUHHKH HHQOpMAIKH, HCNONs3yeMEle B KypcoBoit paboTe,

Lear kypcoroii padorsr (kaxoii pesynsTaT OyAeT nonydeH?)

Ilenpro kypcoBoil paboTH! SBILACTCS OMKHEAEMEII KOHeUHLIH pe3yanTaT, KOTOpHIH CIOCOOCTRYET pPeLIeHHIQ
noctasaeHHoll npobaeme. [lo croelt GopMyNHpoOBKE LEIL JODKHA UCXORUTE 13 npobnemsr, COOTRETCTBEHHO, H TEMA
paboTHL JOJIKHA COOTBETCTROBATE LENH.

Llens xypcosolf paGoTH 4Yallle BCEIO HalpaBNcHA Ha INPAaKTHYECKoe pelleHHe RBOMpOCA, NMO3TOMY B ee
(OPMYNIEpOBKE  MOKHO  MCTIONB30BATL  TAKME  CIOB3, KaK  «COBEPIIEHCTROBAHME...»,  «pa3paboTka...»,
«NPOEKTHPOBAHKE...». B03MOKEH KOMINIEKCHBIH MOAXOA K IIent, KoTopas Oy/IeT COCTOATE M3 IBYX HacTel — aHanma |
paspaCotkr. Torna B QopMynnpoBke weau OyOer 3BYYaTh W CNOBO «aHANK3...». J[Ag Toro uToOsl AOGMTHCS IENH,
HeoOX0IuMO PEIIHTE KOHKPETHEIE 3a1ati.

3agaun Kypeopoii pafoThl (kak MATH K pe3ynsTary?) — IyTH ROCTHXeHHs nenu. OnpelensioTcs OHH
ucxoasd us uenan. GopMyIHpOBKH 3afad HeoOGXOAHMO HeNaTh TIIATENTRHO, MOCKONBKY OMHCAHHE WX pelleHHs
JOJIKHO COCTABUTE COMASpKAHME TIaB u naparpados. Kak npasuno, dopMmyanpyrotces 3 -4 3aaagu.
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Hepeuens pexomMerayeMEIX 3aaau:

1. «Ha ocHoBe TeopeTHYeCKOrO aHalmH3a JNHTeparypbl paspaloTarhb..» (KIEOUEBBIE [IOHSTHA, OCHOBHLIE
KOHUETIIHH).

2. «Onpenenutb.. » (BBIOENHTh OCHOBHEIE YCNOBMA, GaxkTophl, FMPUUMHBl, BIMSIOLIHE Ha 0OBEKT
HCCTeNORAHMA),

3. «PacKprITh... » (BELIENUTE OCHOBHBIE YCIOBHA, aKTOPh], NPHUHHE], BIUAIOUIRE HA IPEAMET HCCTEIOBAHNS).

4. «Paspabotats... » (cpeacTsa, ycloBHs, (JOPMBL, POrPaMMBL).

5. «AnpofrpoBars...» (4To paspaboTam) # NaTh PeKOMEHTALUH. .

ObbekT KYpeoBoil paborsl (uTe GY/IET HCCASHORATRCAT)

DT0 TO, HE YTO HANpaBlcHa HcclefOBaTeNbcKas HeaTelbHOCTh, OOheKkToM MOKET ObIThH THYHOCTE, Cpena,
npolece, CTPYXTYpa, X03siicTBeHHas AeATEeNLHOCTE IPEANPHATHA (OpTaHH3alllH).

Ipeamer kypcoroii padore: (kak, yepes uTo ByaeT MaTH nonck?)

IIpenmer mccneRoBaHHA — 3TO Ta HacTh Hcchelyemoro o0wexra, rjae Nokanmsyercsa npobnema. IpeaMer
HCCHEAOBAHHA IEPEKAMKACTCA ¢ TEMOH M HANpPaBleH HA HPAKTHUECKYIO UESICNLHOCTD, UIPLKASTCS YEpes PesyIIb bl
3THX JeHCTBHIL

MeToas! Kypeosoit paboThl (kax wecneRopanu?)

JaeTca KpaTKoe MepeqHCIeHHe METOAOB. B MeTojax BRIUEAOT: TEOPETHUECKHE MEeTOAbl (AHANIM3 HAaydHOI
JIMTEpaTyphl, TEOPeTHHECKoe MOIENHpOBaHHe M Op.), 3IMIHpWHMeckne Merolst (HabmomeHwe, oOnpoc, ananms
OTYETHOCTH, B TOM HHCIE ZOKYMEHTOR, 3KCIEPHMEHT M T.4.); METOAL! 00pabOTKH TIOMYUEHHBIX NAHHBIX (METONBI
MATEMaTHYECKOH CTATHCTHKH H 00paboTKH HaHHBIX). BeIOop METONOB 3aBHCHT OT ciciHdHKY 06BeKTa H NpenMera, a
KOHKPETHEIE METOAUKH ONPERENAIOTCA OCTABNGHHBIMH 3a1a4aMH ¥ YCTIOBHAMH NIPORCICHHA HCCNCAOBAHNA,

Takum 00pa3oM, BRe€HHE IO/KHO NIOATOTOBHTE K BOCTIPHATHIO OCHOBHOTO TEKCSTA PadOThL

3) PaspafoTka OCHOBHOMH 4acTH KypcoBoii padoThl.

OCHOBHAsE YACTB COCTOMT H3 ABYX Pa3/IeloB.

B nepsom pasgene coiepikaTcs TEOPETHYECKHME OCHOBBI TeMBl, AAeTCH MCTOPHA BOINpPOCA, YPOBEHB
paspaboTAHHOCTH BONIPOCA TeMbl B TEOPHH H INPAKTHKE TOCPeNCTBOM CPABHHTENBHOrO aHANW3a JHTeparyphl. B
TEOPETHHECKOH HaCTH PEKOMEHLYeTCA HalaraTh Hauboee o0IKe TONMKEHN!S, KacaloIMecs NaHHOH TeMBlL.

HM3narast comepxanne myOnukauwii Apyrux aBTOpOB, HeoOXONHMO HNaBATh CCBUIKH Ha HHX C YKazaHUEM
HOMEpOB CTpaRUL 3THX HHOPMALHOHHBIX HCTOYHHUKOR,

BTopriM pasfgenoM ABAAETCA NpaKTUYeCKas YacTk, KOTOpad HMeeT MNpHKIagHoH Xapaktep, B Heii
HeoOXOAMMO OMHMCaTe KOHKPETHBIH OOGBEKT, TPHUBECTH pE3YILTATH [NPAKTHYECKHX PACYETOB W HANpPARMIEHHS WX
HCHOMNB30BAHNAL, 4 Takke chOPMYNHPOBATE HANPABICHHS COBEPLICHCTBOBAHHA,

Jns HanucaHHs NMPaKTHUECKOH YacTH, KaK IPaBUNO, UCTIONB3YIOTCA MaTepHallsl, coOpaHHbIe CTYRSHTaMH B
XOZE MPOXOXICHUA NpakTHK. B Tex choydasx, eclM CTYACHT HE PACHOJATAET TAKMMH MATEPHANAMH, TEOPETHYECKHE
TONOMKEHHA KypcoRoit paloTBl clefyeT MIMOCTPHPOBATE MAHHEIMH [ OCKOMCTAaTd, LEHTPAIBHOR M MecTHOI
NepHOAMMEecKOH IIe4aTH | T.1.

CTyZIeHT TalOKe MOXET paccMOTPETh IIPE/UIONKEHHBIS MO TeMe KypcoBoil padoTel NPakTHYECKHE CHTYALHH,
OLEHHTh KX, CAENATh 3aMHCH B pabouuX JOKYMEHTaX H cOPMYNHPOBATE BEIBOIEL.

4) PaspaboTra 3aKM0YCHIA.

Ilo oxoHyaHUH HalHcaHuA KypcoBoif paGoThl IONBOAATCA HTOTH 1O TeMe. 3aKIFOueHHe HOCHT (POpMY CHHTe3a
NOAy4eHHRIX B padoTe pe3ynbTaToB. EFo OCHOBHOE HazHaUeHMEe — PE3OMUPOBATL COACpKAaHHE PadoThl, NOABECTH
WTOTH, B 3aKmouedHMM M3araloTcs MOAy4YeHHBIE BHIBOABI H WX COOTHOIIEHHE ¢ LENBl0 Kypcosoit paBorThi,
KOHKPETHBIMM 32Aa3aMH, chopMyIHPOBAHHEIMY BO BEEIEHHH.

10. IIpaBuna odopMieHHs KypcoBofi padoTs

O6rzem Kypcoroii padoTel BOMKEH COCTABIATE HE MeHee 25 cTpaHHL, Ge3 ydeta mpumoxeHuit. B ToM uuche,
BBeAcie - 1-2, TeopeTHHeckad gacTh - 11-14, npaxktuyeckas uacTs — 11-14, saxmovenue — 1-2 cTpaHHIEL.

Kypcopas pabora odopMugercs B COOTBETCTBHH ¢ TpeBopanmamu cTanmapta npeanpusatia CTI 1-Y-HITY-
2004 «O61mue TpeboBaHASL K 0HOPMAEHHIO NOACHHTENABHBIX 3AIIHCOK JHIUIOMHBIX H KYPCOBBIX IIPOEKTOBY.

Habop Texcra npoW3BOAMTCS B TekcToBoM penawtope Microsoft Word mpugtom Times New Roman
pasmepoM 12 pt uepes 1,5 uaTeprana uau 14 pt uepes | uHTepBaN. PexoMermyeMoe 3HAYSHUE NONT CTPAHULEL JIEBOS —
30 MM, npaBoe — 15 MM, BepxHee M HIKHHE 20 MM.

Tekcr kypcoroil paloTsl momkeH ORITh pa3sOHT Ha COCTABHBIE YacTH. Pa30MBKA TEKCTA NPOM3BOAMTCH
HENeHHEM €r0 Ha Imaeel W maparpader. B cogepikanud paboTel He DOMKHO OBITH COBIANEHMA HasBaHH INaB H
naparpados. HaigaHusg TiaB ¥ maparpadoR I0JDKHE! OTP&KATh HX OCHOBHOE CONEPKAHHE H PACKPEIBATH TeMY paboTsl.

Paspensl v nioapasAenel AOMKHEl HMeTh 3arofoBKH. ITyHKTEHI, Kak IIpaBWIO, 3arOJIOBKOB He uMelT. CTHNb
oopMIIeHHA 3aroJlOBKOE M IOJ3ar0JOBKOB AOJUKEH OBITE OJHHAKOBBIM B MPEAENaxX BCETO MOKYMEHTA, 3aroioBKH
CIEIyeT MeUAaTaTL ¢ Npomncioji OyknLl 683 TOUKH B KOIIE, 110 IOEICPICBA, BLIACIIA AipuLiM mpH@ToMm. [Tepolioctt
CIIOB B 3aTOJIOBKAX HE JoTyckaroTcs. EcaIM 3aronoBoK cOCTOMT U3 OBYX HPeIa0KeH Ui, X pasienstoT TOUKoH.

Paccroanue MOHY 3ArCI0OBKOM ITIABLl B TCKCTOM — OOHH ,B,OHOJIHI’ITBJ]LHLIFI MG)K,]I}’CTPO‘-IHI:II? HHTEPBAI.
Mexay maparpadoM H TEKCTOM AONOIHHTENBHBIH HHTEPBAJ HE CTABHUTCA.
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TexeT xypcoroit pabotel odopmiisiercst Ge3 NepeHOCoB B CIIOBAX.

Hymepauua ctpaun xypcosoit paboTel M NpUIOKEHHH, BXOIAIMX B COCTAB 3T0H KypcoBoil paboTel, NomKHa
OLITH CKBO3HAA.

THTYNBHBI IHCT HE BRIFOYAETCS B OOILYIO HYMepalio cTPpaHHIL

B ocHoBHOM wacTH KypcoBoH paboTHl LOMKHBL IIPHCYTCTROBATE TaONHIEBI, cXeMBl, Tpadmku c¢
COOTBETCTRYIOMIHMH CCBIIKAMH H KOMMEHTapHAMH.

Bee unmoctpauyn, nomenlaeMele B KYPCORYIO paboTy, HOIDKHBL OBITH TIHATEABHO I0J00pAHBI, HETKO
BBIITOAHEHBI. PHCYHKHM W gMarpaMmel JOWKHBI HMeTk APAMOE OTHOIIEHME K TeKcTy, 0e3 AHMMIHMX M300pakeHH H
D@HHBIX, KOTOPEIE HE NOACHAKTCA.

Konmuuectso mmmocTpaumii B KypcoBoi pafoTe gomkHO OBITh JOCTATOUHEIM A TOACHEHHA W3JAraeMoro
TekcTa. Ha Bee MIUIHOCTpAuMH NOJDKHBEI OBITH CCBIIKM B TEKCTE Kypcomoit palotel. HakMeHOBaHMH, NPHUBOOUMEIE B
TEKCTe H Ha HIAOCTPALMAK, JODKHE! ObITE OJHHAKOBSIME,

PasMemaeMele B TeKeTe WLMIOCTpALMH chienyeT HyMmeposarh apadcxumu undpamu. Hanpumep: Pucynox 1,
Pucynor 2 v LA Jloilyckaeics HYMEpOBalh MIRIOCTPELMH B Hpejelas riarsl. B oroM ciiydae HOMED MILIOCIPALEH
JOJIKEH COCTOATE M3 HOMEpA [NIABE] B TOPAAKOBOIrC HOMEpPA WILIKOCTpauuy, Hanpumep, Pucynox 1.1, Pucynox 1.2

[Tudporoit Matepuan, kak upasuno, ofopmisior B Buie rabnaw. HagaHue Talnulb! [OIDKHO OTPAKATE e
copepikaHue, GLITE TOUHBIM H KPAaTKHM. JIMIIE B NOpsIKe HCKNIOUEHH TaliHIa MOXeT He HMeTh Ha3BaHUsL

Tabnnuue! B npenenax seeit paboThl HyMepyioT apabekHMH HH(paMH CKBOZHOH HyMepallHeli, nepel KOTOpLIME
3AMUCHIBAIOT cNoBo {abruya. omyckaeTcs HyMepoBaTs TabRMIE! B NpeAenax INMABEL B 3ToM cmyuae HoMmep TaGmHIE!
COCTOMT W3 HOMEPa TNaRkl H IOPAAKOBOTO HoMepa TalIHIE], pa3feNeHHEIX TOUKOH.

Ha mce tabnuiisl QOMKHBL OBITE CCRIIKH B TCKCTE, TIPH 3TOM CJIOBO TaOMHLA B TCKCTC IHITYT IIOMHOCTEID,
HAIPHMED: ¢ mabnuye 4.

Ilpu nmepeHoce Tabnuubl HA Zpyroi NHUCT (CTpaHHUY), MIANKY TaSJHULG HOBTOPAIOT M HAJ Hell YKa3inlBaroT;
HIpodonacenue mabnruyn 3. Hazranve Ta0nuiel TOMeUIAIOT HAf NepROH YacThIO TaOHILL

Hesasucumo ot mpudTa, Tabnuus! odopMnsiorT pasMepoM 12 pt uepes | uurtepsan. 3aronosku rpad, xax
NPaBHAo, 3AINCHIBAIOT [EpauIeNbHO cTpokaM Tabnuusl. Ilpu HeobxommMocTH nomyckaeTcs NepneHOMKYIApHOES
PACTIONOKEHHE 38r0JIOBKOB Ipad.

Hpumep:
Tabnuna 7. — BuAkl NoOX0OoR K OLeHKe OH3Heca
Iloaxon x oneHke 6usneca XapakTepHCTHEH
1 2 4

B enucok nuTeparyphl BKIOUAIOTCS MCTOYHMKH, H3YHUeHHEIE cTYAEHTAMH B TIpoliecce MOJAPOTOBKH paloThl, B
T.4. T€, Ha KOTOPEIE HMEIOTCS CCBHUIKH B TEKCTE KypcoBoil paboThl,

Cmicox HcmonbsyeMcoil JNHTepaTyphl OGOpMIAETCH B COOTBETCTBHH C [IPABINIAMM, IPEXYCMOTPEHHBIMHE
rocyaapcteeHHEIMH cTangaptamy (I'OCT 7.1-2003. BUBJIHOI'PAD®HUYECKA S 3ATTUCE. BUBIMOIPAGHYUECKOE
OITHCAHHE).

Crcox HCTOTHHKOR U JIHTEPaTyphl NOJKEH colepkars He mMenee 8-10 ucrouHukos.

Hcrounnkn pasmemaroTca B andaBMTHoM nopsagke. Jnd Beefl JidrepaTypel TPHMEHSETCS CKBO3HAs
HyMepaLus.

B npuioxkeRHax KypcoBoH paboTel NOMeMIaloT MaTepHal, JONONHAOMMI OCHOBHOM TeKeT.

[TpunoxeHUsIMHE MOTYT OBITE:
rpadHKH, JHarpamMMEel;

Tabnupl Honpmoro opMaTa;
CTATHCTHYECKUE JAHHELE,
doTorpaduu 1 T.1.

B OCHORHOM TEKCTE Ha BCe NPUAMKEHHA TODKHEI OBITE AHE! CCBHTKH,

TlpunoxkeHus paciojiaraioT B NOCTENOBATeNBHOCTH CCBUIOK Ha HUX B TekcTe. Kaxnoe NpHIMKXeHHe TOKHO
HAUMHATECA C HOROH CTpaHMHEL ¢ YKA3aHHEM B IIPABOM BEPXHEM YLy CTpaHHIE! cnoBa «[IpunoxeHue» H HOMepa.

TpeboBaHHA K THHIBHCTHYECKOMY 0hOPMIIEHHIO KYPCOBOii padoThl
Ilpn nanwcanuy KypcoBoll paboTel HE PEKOMEHAYETCA BECTH H3NOXEHHE OT IIEPBOro JIHIA eNHHCTBEHHOID
uHCHA: «f HaOMOJAAm», «A CYHTAIO», «II0-MOEMY MHEHMIO» M T. 1. KoppeKTHee HCHONB3IOBATE CIOBA (MBI}, «HAMHM.
Jonyckarotca 000poThl ¢ COXPaHEHHEM MNEPBOTO JHIA MHOXECTBEHHOIO YHCIA, B KOTOPEIX HCKITIOMAETCS
MECTOMMEHME KMBI», TO &CTE PPa3bl CTPOATCS C YIOTPEONeHHEM CI0B «HAGMIOTaeM», YCTAHABIUBAEMY, KHMEEM).
TIpennouTHTeNBHee BEIpAXKATEL MBICHE B Oe3muaHol hopMe, HanpuMep:
Ha OCHOKE BBIIOJHEHHOI') AHAIL3E MOMKHO YEBEPMKUATD .. .,
NpOBE/IeHHbIE HCCISR0BAHMS IOATBEPIHIH. . . ;
IIpeICcTaBAgeTCA LenecooOpasHeIM OTMETHTE. ...
YCTaHORJIEHO, YTO...;

i

|

{
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—  AenaeTcs BbIBOL O...;
—  CHeXyeT NOAYEPKHYTh, BEIACAHTE. . .|
—  MOHO CAENaTh BEIBOJ O TOM, 9TO...;
—  HeobXomHUMO pacCMOTPETh, H3YUHTE, NOTIONHHTE.. .}
— B paboTe paccMaTPHBAKOTCH, AHANH3HPYIOTCA. .
ITpu Banmucanuu Kypcosoil padoTel HE0OXOHUMO MONB30BATHCA A3BIKOM HAYTHOTrO W3NOMEHHS. 3Ech MOTYT
OBITL HCIIOAL30BAHLL clieAdyIolke CNOBa H BRIPpaYKeHHA.
1) nist ykazaHES Ha OCHeJORATENEHOCTE PA3RHTAS MBICHH H BpeMEHHYIO COOTHECEHHOCTE!
fIPEKIE BCEro, CHAYANa, B IEPBYIO OYepe/ib;
BO-TIEPBRIX, BO-BTOPBIX U T. 1.;
3aTeM, Janee, B 3aKIOYEHNE, UTAK, HAKOHELI,;
JIO CHX [op, paHee, B NpeAslAYIINX HCCIEAOBAHNAX, 0 HACTOSIIEr0 BpEMEHH;
B MOCNEHUE TOALL, NECATHIETHI,
2}  1ng comocTaBNEHH 1 IPOTHRONOCTABICHUS:
OIIHAKO, B TO BPEMSA KaK, TEM He MeHee, HO, BMECTE C TEM,
— KaK..., TAK U...;
C OJHOM CTOPOHHL. .., ¢ ApYToit cTOPOHBI; HE TONLKO. .., HO ...}
IO CPAaBHEHHIO, B OTIIHIHE, B IIPOTHBOIIOMOKHOCTS,
3) nAng ykazaHHs Ha CIEACTBHE, IPWIHHHOCTE:
TaKuM 00pa3oM, CIIeNOBaTENbHO, UTAK, B CBA3H C 3THM;
OTCIONA CNEAYET, TORITHO, SCHO;
3TO TIO3BOJAAET CAETAThH BRIBO, 3aKIKYSHHUE;
CBH/IETENLCTBYET, FOBOPHT, LAET BO3MOMKHOCTD;
B PE3YJBTATE;
4)  jis BOTIONHEHUS W yTOYHEHMS;
— TIOMEMO 3TOT0, KPOME TOT0, TAKNKE H, HAPIAY C..., B YACTHOCTH,
— TAaBHEIM 00pazom, 0CO0EHHO, HMEHHO;
5)  Ins WIUHOCTPAHMHA CKAZAHHOTO:
— HallpuMep, TaK;
— IPOWNMIOCTPHPYEM CKa3aHHOE CHEAYIOLMM IPHMEPOM, IIPUBELEM NIPHMED;
—  TIONTBEPKNEHHEM BBIIIE CKA3aHHOIO SBJISETCS,
6) UL CCBITKM HA TIPENBIAYILHE BRICKA3LIBAHMS, MHEHHS, HCCISAOBAHKS 1 T.4.:
—  OBIIO YCTAHOBNEHO, PACCMOTPEHO, BEIABRICHO, NPOAHAIH3HPOBAHO;
—  Kak rOBOPHIIOCH, OTMETANOCE, IOLYEPKHBAIOCE,
—  AHANOTHYHEIH, NoA00HBIH, HAEHTHYHLIH ananus, pe3ysbTaT;
10 MHEHHIO X, KaK 0TMe4aeT X, COITAcHO TEOpHH X;
7) nns BBeneHuA HOBOH HH(OpMAIHN:
—  PaccMOTPHM CIIEOYIOLIHE CIIyUal, JOMONHUTENLHBIE TPHMEPEL;
—  nepelieM K paccMOTPEHHID, AHATH3Y, ONMCAHMIO;
— ocrtaHoBHMcA OoNiee OETANBHO HA...;
—  CIELYIOIIHM BOIPOCOM SBJIIETCH. ..
—~  ellle OJJHHM BaXHEHIIHM acneKToM H3yuiaeMoii mpodnemel SBIsAETCH. ]
8) AuA BRIpAMKEHHA NOTHIECKHX CBI3ell MEKIY YaCTAMH BBICKa3bIBAHMA:
—~  KaK 10Ka3an aHajH3, kak ObUIO CKa3aHO BLIMIE;
—  Ha OCHOBAHHMH NMOJYYEHHHIX NAHHBIX;
~—  [pOBEAEHHOE HCCIEIOBAHKE NO3BOJISET CIENATE BRIBOI;
—  PE3MUPYA CKa3aHHOE;
—  JaTEHCHIIMC NCPCHCKTHREL HCCIICAOBAHHA CRA3AHEI C....
B kypcoBsoit pabote KomKHO OBITE CODMIOAEHO €AMHCTBO CTHNS H3JokeHus, obecreyeHa opdorpadiieckasd,
CHHTAKCHYECKaA H CTUIUCTHYECKas IPaMOTHOCTE B COOTBETCTBUH C HOPMaMH COBPEMEHHOTO PYCCKOTO A3LIKA.

!

H

i

I

YxazaHus [0 BLIIOJTHEHHI0 0TAEABHBIX HacTell Kypcosoi padoTsl
Heobxoaumo peiunTs clieIyIonHe 3a1a9;

OrnipeenuTs MOJENE PHIHKAE,

OueHHTE MHCTPYMEHTAALHEIE H DMOUHOHANEHEIE COCTAR/IAIOLINE CIIpOca.
BELIBUTE CYNMIECTRYIOIIHE BO3MOKHOCTH H YIPO3BI IPH Pealu3alii UieH.
IpoBecTr anany3 KOHKYPEHTHBIX Cul {5 KOHKYpeHTHBIX i 1o [Toprepy).
{IpoBecTy aHANN3 HHTEPECOR TPYII BIMSHUSA.

OueHuTs NPHBIEKATEIBHOCTH HAHHOH oTpaciy.

OnpenenuTs XapakTepHCTHKH YCAOBHIT mia GH3Heca.

Onpenenurs cTpaTerHYeckuil AOTEHIHAN MPEAPHATHA
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Onpeaenuth KOHKYPEHTHBIE [IPEHMYIIECTRA IIPEATIPHATHA.
TIpoBecTH aHANH3 CHNBLHLIX # CTa0BIX CTOPOH.

TlocTpouTE MATPHIE! CTPATETHYECKOTO [NIAHKPOBAHIA,
BripaGoTaTh CTPAaTErHH PA3BHTHA PENTIPHITHA.
CocTaBHTb IUIaH CTPATErHYECKUX MEPOIPUATHE.

Jna anannsa MogenaH peiHKA He0OX0AHMO PACCMOTPETh COBOKYNHOCTE NAapaMETPOB:
—  KOJHYECTBO KOHKYPEHTOR;

— crerneds g depeHIMALE NPOLYKTE;

— LEHOBas HONHUTHKE,

— cTeneHs AuddepeHIMAanN CPpeICTE MAPKETHHTE, IPHMEHSEMEIX KOHKYDEHTAMH,

1. Koinuecrso KOHKYpPEHTOB

Monononua 1-2 0.8-1.0
Onurononus 3-8 0.5-0.8
MoHononacTHieckas KoHKypeHnus  8-50 0.3-0.5
YHo U8t ROLIY PLILLHS =50 0003
2. Oucuxa crenenu nndupepeHHHANRN 0TPACIEBOI 0 NIPOJIVKIA
CTannapTHeIi Monuuimporaassii Hacuuensetii Mapounsrit Y HUKARE KB
ACCOPTHMEHT
1 2 3 4 5
3. IpnuMcusnemast Benonast IQJINTHRA KOHKYPEUTOR
Hena MUHBMH3EUAN Llena mnpokoro Icuxonorudeckan 11eHa I'lpecTinxHan 1era MoxononsHas 1eHa
M3IEPIKER IPOHHKHOBEHUS
1 2 3 4 5
4. Crenenb audepeHnuanun cCpegcTB MaPKETHHIa, NPHMeHAEMbIX KOHKYPEHTaMH
IpoussoncTBeHHEIT COBITOROH MApPKETHHI ConmepIleHCTBOBRIHE Komnnexcnsiit CoupansHo-3THYeCKHH
MAPKETHAT ToBApa MAPKETHHT
1 2 3 4 5

OnpeneneHne MOAENHN PHIHKA BRINOIHAETCH ¢ IOMOLIBIO CIeIyoIel TalnHub!.
OnpeneneHue MOIEIH PhIHKA

Ilapamerp 1 2 3 4 5
0-0.2 0.2-04 0.4-0.6 0.6-0.8 081

CreneHs KOHUCHTRAIKMH KOBKYPEHTOB

Andibepenunauns npogykra

IleHoBag NONMHTHEKA

AndihepeHunanns cpeacTs MapKeTHHIA

OueHka HHCTPYMEHTANBHEIX 1 3MOIMOHANLHEIX COCTARILIONIMX CIPOCA TIPEACTaBNseTed B CRedYIONIHX TabnHiax:
OueHKa HHCTPYMEHTAIBHEIX COCTARIAIQNINX CTpOca

Dyurm Ouenxka (1-5) Coaep-ranne dyHERHH

1. Basoran

2. Okupaemas

3. Peanenan

4. Moauduunposantas

5. Hononuurensnas

OLIEHKa SMOLMOHANBHEIX COCTARMIAIONIMX CIpoca

CTHMY Ss1pylolnee BO3RelicTBHE A8 IoTpeGuTe st BasxuocTs st norpebirress {1-10)

Pexnrama

CoBer

Uena

JHuzaitu

VMK H38aHHE

AHAIIN3 KOHKYPEHTHOI CHTYauMn BKIIOUAET B cels pelmenye IByX 3a/a4;

® ONPESNENUTE CTPATEIHUECKHE FPYINEL H IPHMEHIeMEIe B HHX CTPATEFMH

®  ONPENEIUTE OCHOBHEIX KOHKYPEHTOB

XapaKTepHCTHKY KAPTH CTPATErMUECKHN IPYIIN MPEACTARNIAIOT B BHAES TAOITHIE]

AHai3 cTpaTerH4ecKUX XapakTepPHCTHK OTPaciy
Ne XapaKkTepHCTHKH 1 2 3 4 5 6 7 Cymma
|
2
3
4
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Texnonorus:

— B TaﬁJIHLI}’ 34HOCATCA CYIIECTBEHHBIE XapaKTEPHCTHKH OTpachH;

— X4paKTEPHCTHKH CPaBHHBAIOTCA MEXTY co0oi;

—~  eclii 3HAYMMOCTE OJHHAKOBa, TO HX OIeHKA 1/] cooTReTCTREHHO,
— €CNH NepBast XApAKTepUCTHKA foNee 3HauuMa, T oleHKa 2/0,

— eclH MeXKAY XapaKTepHCTHKAMH CYLIeCTBYeT QYHKIMOHANEHAS CBA36, TO 0/0;
—  XapakTepHCTHKH ¢ MAKCHMATBLHBIMH CYMMaMHK GYIYT OCAMH KapT CTPATErMMECKHX IPYIIIL
[1o3H1MOHKPOBAHNE KOHKYPEHTOR Ha KApTe CTPATErHyeckHX FPYIIN BhIONHAOT IpadHueCKH:

4 XapakTepueTHrka

O
O

Becrnir.

Hmmxkasn
O

7N

XapaxTepHeTiKa

YpoeeHE

AHANIN3 KOHKYPEHTHBIX CHA (5 KOHKYPEHTHBIX cill 110 [lopTepy) BEINOAHAIOT B CERYIOMEH MocIe A0BATENIBHOCTH:

Hortpeburenu

Muoro

Mano

Konnuectro
noTpefuTeneii

/

(.
>

Pucynox 1. — Kapra cTpaTerHueckux rpyIin

Bricokas Bn1acTs VYeunenue
norpebuTens, TpeboBaHuii K
Goprba 3a Ka4ecTBY
noTpebureneit (onurononus)
{MOHOMONHA)
YcuneHue HoTpebutens
KOHKYpeHUHH o | cnado BIHAET Ha
H3AEpIKKaM KOHKYPEHTHYH0
P cuT ;,pum CreneHn
yau augphepenaniu
norpedHocTeit
|-
»
Huzkan Beicokas

Onenxa cuisl otpefureneit
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IMocrapmnke

4 YpoBeHL KOHKYpEHIHH
(KOIHYECTBO NOCTABIIHKOR)
TocTasmuKy He Komnaund
0KA3LIBAIOT JUKTYIOT
’E BIAMAHHA Ha KauecTBEHHEIE
S KOHKYPEHTHYIO TIApaMeTPEL
& Bopr0y pecypcoB
Poct prHaAHMA | [locTaBIIuKE
= TOCTaBIIHKOB MO | JNHKTYHOT
E IEHES H YCIIOBMAM | YCIOBHA Crenens
ﬁ TOCTABOK audbepennpanan
HOCTABIIHKOR

kA 4

Huskas Bricoxas

QOueHKa CHIBI NOCTABIIMKOB

O‘ISBHJJ,HO, HTO 4€M BBILIE YPOBEHE KOHKYPCHUHH B OTPACAH IIOCTABIIHKA, TEM fonplue BO3MOMKHOCTH and
TIOHCKA ONTHMANBHEIX NapTHEPOE H BEITOAHBIX YCJIOBHﬁ.

Konxypentst. JlaHHas CHNa CO3JAET OMAcHOCTh TPHOHIALHOCTH KoMraHuu. C IpYro#l CTOPOHBI, €CHH 3TOT

PMCK MaJl, KOMNaHHA MOXET NOBEILATE LEHY H YBeMMUMBATh NoXolsl. KOHKypeHTHad cHNia 3TOF0 (axropa CHILHO
3aRHMCHT OT BHICOTH! OapbepoR Bxoga. OCHOBHEIE UCTOUHHKH TAKHX Gaphepor:

— JI087LHOCTE K TOPrOBO{ Mapke IOKynaTedeH (#id YCIEeImHOTe BXONA HEOOXONUMO TNEepPeKphITH 3TO
3HAYMTENLHBIMH HHBECTHLITIMH);

— abCOMOTHBIE NPEUMYIIECTBA 110 HIAEPKKAM,

Temi pocra oTpacnu

A
Hammne HHTeHCHBHOCTE
=
’5 KOHKYPEHIMH 110 | KOHKYPEHLHH
5 U3HEPIKKAM HU3Kad, 0Tpacis
& OTKpBITA JULst
BXOMNCHHS
Bricokas BOPLBA 3A
HHTEHCHB- MAPKY
HOCTE
= KOHKYPEHUHH CpegHeoTpaciepasn
g npHOBLIE
=
jand
.
Ll
Huzkas Bricokasn

Onuenxa cHITBI KOHKYPEHTOB
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Cy6cTHTYTHI

Bricokoe

Hiskoe

Bxoansie 6apbepet

Bricoxas

Huskas

A

Hena/KauecTBO
Ycunenne BepostrocTs
KOHKYPCHLOMH II0 MMOABIIEHHA
Ka4yeCTBCHHLIM HOBOIO IIPpOAYKTA
napaMeTpamM OTCYTCTBYET
Bricokas yrposa Yeunenue
3aMeHBI KOHKYDEHLMHK 110
LEHE MU
H3epKaM
Hanepskeu
Ha4 nepexog
»
Huzxue Bricokue
OueHxa CHIBI CyOCTHTYTOR
X
Cuia oreerHoii
peaxiin
Puck CymecTByeT
NOSIBJICHHA yrposa
KOHKYPEHTOB HOABICHHSA
OTCYTCTBYET KOHKYPEHTOB
BepoatHocTs Bricokas
MOABIIEHHA BEPOSATHOCTD
KOHKYPEHTOR MIOABNEHHA
HH3Kasg U3-33 KOHKYPEHTOR
BBICOKHX
Gapoepor
prep PenrabenbHOCTE
Ll
Huskas Bricokas

OneHKa CHIIBEI BXOAHBIX GapbepoB
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AHaNmH3 TOMKEH 3aKaHYHBATHCH OB1IHM BRIBOIOM 110 CHTYauuu.
Brienerue cymecTBYIOMMX BOIMOKHOCTEH B yIpo3 i1 HanpaBleHH NeATeNbHOCTH KOMIAHHH BBITONHAIOT

¢ IOMOIUBK CNEIYFOIINX TAaOMuIL:
B AedTenbHOCTH BosmoxHocTH Yrposst

Martprua Bo3MoxHOCTEH

ATHOCTE PeanH3auuH Beicokas CpenHas Huzkas
Cupa suanus

Bosbitas
Cpennss
Huzkan

Marpuua yrpos

—-__.Rcmwummmu Rireokns Cpemas Hirian

CHna BAHAHIT ™™

Boneinas
Cpeansas
Huakan

BEIBOR NOJKEH TOBOPHTS O CTEHEHM LEIecoobpasHOCTH PeallH3aliy pacCMaTPHBAEMBIX BHAOB NeATEEHOCTH.
AHAIN3 CTPaTErMIecKol CHTYALMH ¢ HOMOLbe MeToxa «SPACE».
ARanu3 BHeITHeH cpelbl BKAIOYaET OLEHKY NpueIekaTeibHocTH oTpacau (I10) u yenosuii mns 6uzneca (Vh),
KOTOPBIE IPUBOJATCS B BHIE OLIEHOUHEIX TaOJHIL ¢ OCNEAYIOLUMH KOMMEHTapHAMH.
IIpuBnexatensHoctd orpacny (I10)

TMoxazarenu Oyenra Konmenrapnun
(0-6)
FloTpedutenn
Cnpoc
YpoBeHs JOXOA0B

Tpe6oBaHns k KauecTsy

Pasmep uenesofi rpynnst

{locTaBmMEU

Bo3MO:XHOCTE BRIGOpA TOCTABIIHKOB
Crenens 3AHHTEPECOBAHHOCTH TTIOCTABIIHKOB
YpoBeHb KOHKYPCHUHH B OTPAcHH NGCTABLIHKA
JlOCTYITHOCTE CTOHMOCTH YCIyT
KOHKYPEHTEI

Konuuecrso KOHRYpBCHTOB

Bo3MOKHOCTE 1T0SIBIEHHS HOBEIX KOHKYPEHTOB
BoaMoKHOCTE pdCillHpEHHA DEIHKR
KouraktHas ayHTopus

MecTHas aiMHHICTpaLHA

Hnrectoph

CMH

OBinecTpeHHbIE OPraHN3aliK

Hacenenne

KoHTpoRrupyIOMHHe OpraHi3aumy

- Hanorosad HHCNEKIHA

- CaC

-~ TOXKAPHBIC

- MHARIEA

- onnn
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Cpenusn ouenka I10.
Ycnorua gng 6uzneca (VEB)

Na IMokasaTenn Oucnka
1 TMoauTHUeCKHE YCROBHS
. Hnrepecr AenmyTaToB 3axkoHogaTeanHoro Cofpaus
»  Hurepecn ITpasuresnectea
2 TMpasoBeic yenoBHA
*  Yposexs CTa0IUIBHOCTH 38KOHOJATENBCTBA B JIAHHOMN 0Tpacin
s (Crenern OTRETCTREHHOCTH 33 HAPYIUCHHE 3AKOHONATENLCTBA
3 CoudaneHele YCROBUS
o HeusMEHHOCTb HAW YBEINYSHHE PA3MEDA UETeBOll TpYINL
4 Texuororiteckye yenosus
s HcnbiTasgHoeTh TEXHOROTHI
. CTafunbHOCTS TEXHONOTH
*  VYcnemmoe NpakTHYECKOe MPHMEHEHHE JaHHOTO TEXHOAOMHYECKOro Ipoliecca paHee
5 DKOHOMHYECKHE YCIIORHS
s Hubpasums
»  Tenaenuus pocta JOX0L0B UEREBOIH rPYNNLI
. (Jbman cutyauus B JKoHoMuxe TIK
6 DRONOEHUECKUE YEIOBIS
Cpennss oleHKa Yb.
PeﬁY.ﬂbTaTbl AHAIIW3A BHEIIHe it Cpebl NPEANPHATHA NIPEOCTABIAIOT B BHOE JHATPAMMEL.
A
Yb
6
3
o
.
-
0 3 6
Cutyauua o BHelIHeH cpene Ou3Heca
BbIBOI[ 110 CHTYAIIHH.
Ananu3 BHyTpeHHeH cpefpl (HAUMHANOT ¢ OLEHKH KIIOUEBHIX (PAKTOPOR yCnexa).
Kmwouerrle daxropst yenexa (KOV):
B - paxsocTs dakropa (1 - 10)
O — ouenka mapamertpa (1 — 5)
P — pesynstar
Tlokasatenu | 0 | P=R*Q [ Panr
MapkeTuur
My
Haseanue
Jons B oTpacni
Pasznoobpazue pyGpik
Lera (B Oyaoymem)
(PHRaHCE

Heob6x0AHMMOCTE HAYANBEHOTO KanKTana

HeobxoaumocTs Hanu4HA cBOGOIHEIX CPEACTE

PenTabensHocTs (CAMOOKYRACMOCTD)

InaresecrocofftocTs (apenna, 3/

Ipoussoacteo

CruaerenscTeo o perncrpanms CMU

OFecTeIenNOCTL PECYPCAMI {CBATN, TOXINKL HCTONLIHKE HadopMun)

KayectBO pecypcos

Jarparh

IMepconan

CTeneHs COOTRETCERHA KBaIIHE]JHKa[I[{]{ 'rpaﬁonamm.\i YHTATENEH

[TpodleccHOHATHIM PERAKTOPCKOE TPYIIIE
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Ipodeccronanisns sKypHLUTHCTOB

Ipodeccnonanian AuzaiiHepa-BepCTATLLINKS

ZHpeRTop [ pexaaMe — crnoco0HOCT, 00BCTIRMNTE H3AHKE 3aKa3aMH Ha NEpBbli HoMep

«KoMauaay

Pazeurne

CnocobHoCTs ONepaTHBHO HIMEHHTE AM3aiiH M NPeAROXHTL HOBEIE (oprbl pafoTel ¢ HplocMefikepanmil

Bo3M0xHOCTE pacIuMpeHHA (BRX0A Ha yposeds [1MO0, Tene- 1 panHosepcnr)

OfecnedeHue caMOOKYNaeMOCTH H3LanHs Ge3 yueTa cpeacTB NOCTOARHBIX HEIOCMERKEpOB (TOMLKO 32
CHET HOBHIX pernamonareneit)

YpasneHue

I'ufkocTs oprann3aunoHHCH CTPYKTYPEL — KeMaHHe paboTaTh B KOMAHAE JUTA JOCTIKERAR ERRHOI LiemH

BeckOHPIUKIHOCTE

QTHOWeHNA MEHAY JIIOJBMIEE

Obecneuerie KOHCTPYKTUBHONO M ONEPATHBHOIO B3AMMOAEHCTRHA © THIOTPADMAMH

AHaTH3 KOHKYpeHTHOH nosuumH (KIT)

Tlokazarens Ohpenra {0-6) KoMmmeHTapuu
Kpy
Cpennsist onenka KI0.
AHanus crparerudeckoro norennyana {CII)
Tlokazarens B Quenka (0-6) KommerTapun
Kpy

Cpennas otenka CT1

PesynsTatel ananusa BHyTpeHHel cpesl MpeANprATHS PeICTABIIOT B BHIS JHATPAMMEL.

A
CIl
6
®
3
K11
0 3 6
Cutyauna Bo BHyTPEHHE!H cpe/le OpraHu3aminm
Brlgog.

Ouenka cTpaTtermieckoil CHTYaIMH ¢ TOMOLILI0 MeToaa A, BaiicMana.
OneHka npuBnekarTessHOCTH oTpacn (110)

XapakTepHCTHKH

BaxHOCTE Quenka
(B)orl po3 (Qorlnos

Peaynstar
P=R*0

1. Pasmep W TeHACHIMH pocTa:
- [TOTEHIIHAT PREHKA
- CTENCHE HACKIEEHHA PRIHKA [EPOAYKTOM
- pacnpocTPaHeHHOCTH NOTPEDROCTH B MHpPE
- TEMIIBI pOCTa PeIHKE (Cnpoca)
2. KauectBo poiHka:
- NpROBINBEHOCTE
- SAUIMINCHHOCTS OT HH(bJISIIH‘IH
- TCXHOJOIHUECKIH YpOBEHSs OTpacau
- IOTEHLIHAN JUIA HHHOBALk
- BO3MOMHOCTD 3ALMTE NPOAYKTA NATEHTAMH
- CTENEHS CTAHAAPTHIANH NIPOAYKTA
- BO3MOMCHOCThE MOMHPHKAUNH
- cTabUILHOCTE NOBENSHNA noTpediTenei
- KAHAIE PACHIPOCTPAHSHHA
3. Cutyaunsa B KOHKYpeHTHOH Oopsie:
- HHTCHCIHBHOCTE KOHKYPCHUNH
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- OHana0H LUeHoBOoit MONTHTHKE

- BO3MOIKHOCTS H3MEHEHHA B YCHOBHAX KOHKYPEHLIHH

- J2LHIEHHOCTD PEIHKA OT NTOABMCHNR HOBRIX KOHKYPEHTOB
4, BzasmMonciicTBIE C BHEIIHHM OKPYRCHHCM!:

- PHCK BMEIIATERBCTRA IOCYAAPCTRA

- 3aABHCKHMOCTS OT 3aKOHOIATENECTBA

- BIHAHHE FKOHOMMYECKOA CHTYALHN

- BJHAHNHE COLHAITBHDLIX }’CHOBH]‘;I

Cynna olleHoK

[1O=P/B
OneHka xoHKYpeHTHOI nozuuuu (KIT)

XapaxTepHCTHRN

Baxuocts
(Blorlmo3

Quenka
(Norliaos

Pesynprar
P=B*0

1. OrHOCHTEeABRHS NO3HUNA Ha PHIHKE:

- JIONA HA PhIHKE U ee poct

- (i1HaHCOBLIC BO3MOMKHOCTH

- peHTafensHOCTh

- pHcK (CTENEHb YTBEPIKICHKR Ha PRIHKE)

- MOTCHLAAN MAPKCTAHIA(HMHIDK, MPEUMYILECTEA B UEHE H T.A.)
CTHOCHTCNLHBE TOTCHUMAN:
BOIMOMIOCTL MIPHCHOCODIGHIER K IIIMOIITIORIMCT YCIEOBIIIM
BOTMOKKHOCTE 0B8CAQUSHNA NIeDXOUIMONG KEUCOTRR

- [PEHMYLIECTRBA MECTOPACHONOKEHIA

- 00eCeMeHHOCTE PeCcypCanil

3. OtHocurtensHas KeaAuhHKALHA PYKOBOACTBA:

- KJIMMAT BJIA HHHOBaLUMEH

- npodecCHOHARN3M H KOMIETEHTHOCTD

- obnes npnGeUH

Cymma OLEHOK

KIT=P/B
Pe3ynnTaT aHanu3a npeicTaBiseTCs Ha MATPHIE H CONOCTABAAETCS C NPEXBIAYIIIHM PE3YNLTATOM.
A OO
5
@
3
KI1
1 3 5
Ouenxka cTpaTerudeckol CHTYaLMK
Brison.

Meron GAP (oueHKa CTPATErHYECKOTO Pa3phiBa),

CrpareruMecKnil paspelB — BEJIMYHAA BOZMOMKHOTO POCTA, ONPEAeiseMas CYINECTBYIOMEH 1 BOIMOMKHOM
cutyauusaMu. CTpaTerHyecKiif pasphis NOKa3LIBAET, HACKOILKQ NOTEHIHANEHEE BO3MOKHOCTH KOMITAHAH OTIHYAI0TCS

0T e¢ Lleﬂeﬁ, KOTOPEIE IPEANOIaraeTCd JOCTHYE Yepe3 HEKOTOPOE BPEMA.

Hpexae, 1eM BHIOpaTE ONpefiefeHHSI BapHaHT Pa3zBHTHA, He0OXONHMO C(rOPMMPORATE COOTRETCTBYIOLIES
KOHKypeHTHoe Ipeumyiiectso (KIT). TIpu stoM oHo co3paercs Onaroaps IefdcTRHIO ABYX (FaKTOPOB:

- BHYTpeHHeH KOMICTeHUHH;
- BHEUIHEeH BO3MOXKHOCTH.

TaxkuM ofpasoM, cTpaTermdecKuil pasphlE OMpefleNdeT BOIMOMKHOCTE JOINTOBPEMEHHOTO TIOJIEpPIKAHHS

xenaemoro KI1, a ero cospanue (KIT) senserca ocHoBoit moGoif crparery.
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AHanu3 CUIBHEIX M cladBIX CTOPOH FPOBONMTCH IyteM cpasHeHHs KDV aHAIM3MpyeMOro MpeiipusTHi C
IpeANPHATHEM KOHKYpeHTa. Pesynsratsl aHanH3a NpeicTaslittorcs B TabHLe.
OneHKa KOHKYPEHTHEIX IPeHMYILECTB

XapakTepHCTHRH BHYTpeuse cpeast KDY -3 -2 -1 0 1 2 3

SWOT-ananus.

Cnenyromuii u pesroMHpylomuil acniekT vceiezoradua — SWOT-AHAJIN3 — no3sonseT HarigIHO OTpPasHTh
CBA3M MEXLY (haKTopaMH BHEIIHeH U BHYTPEeHHeH cpelbl Opradu3allii, B HYacTHOCTH YCTAHOBHTE 3aBHCHMOCTD MEXIY
YIPO3aMH H BO3MOKHOCTAME, CHIBHBIME M cIa0BIMH cTOpOHaMM NPEACTaBIEHHOIO NpOeKTa, YHHKAaIbHOCTH METoNA
COCTOHT B €r0 HHTEIPHPOBAHHOCTH H IpocToTe. JlaHHBIE, NONYYEHHEIE HA €TI0 OCHOBE, ABJIAIOTCA KMIOHEBBIMH NPH
NIPUHATHH MMARHOTO PEIIeHHA «BHITh HIK He OBITE?» # NO3BOAAIOT CPOPMHUPORATE ANSKBATHYIO K CHTYALHH CTPATErHIO
OmDxajfniero pasBUTHSI OpraHH3aLidi.
PesynbTarel anannia BOIMOMCHOCTEN H YTPO3, CHIIBHBIX H CIa0BIX CTOPOH NPEACTABNSIOTCA B Bue TaGIHUBL

Marpuua SWOT

BossmomxuocTi Vrpoist

CuflbHeIe CTOPOHLL CnaGeie cTOpoHLL

IMozapobHbLH aHANIKZ CHTYALKMH PEATHIYIOT CIEAYIOIAM 0GpasoM:
TIpuMop OUCHICH OIITYHLEH

daxTops! BHyTpeH S cpeast DaxTophl BHEWHEN Cpebl
CHibHBIE CTOPOHEI BozmoxHOCTH Yrpozel

HTOTO

11. Ilpoueaypa 3al0UTEL KYPCoBoil paboTsl

Kypcogas pabota, BrInonneHnas ¢ coOI0eHHEM PEKOMEHIYEMEIX TpeOoBaHHH, OLIEHUBAETCA W HOITYCKAETCA
NPENIOJABATENEM K 3AIUTE. 3aIIHTa JOJHA IPOBOIMTRC J0O HAYalla 3K3aMeHa 110 JTHCLHIUIHHE.

3amuta KypcoBoH paboThi NPOROOMTCA HA NOCIENHEM 3aHATHUM IO JUCHHIUIHHE, BHICTYIUIEHHA CTYIEHTOB
OOCYIRAAIOTCA HNICHAMM TDYNOBI, 3alllHTY KypcoBodl paGoThl OLEHHRAET NpenoAaBaTenb. 110  YCMOTPEHHIO
NPETIONABATEN HAa 3AUTY KypcoBOH padOTH MoryT OLiTh INIPHIVIAINEHEl ApyrHe HpeNoHapaTesH, COTPYIHHKH,
CTYOEHTB! YHHBEPCHTETA.

K 3amute Kypcosoii paboTel NPeJBABIMIOTCS CNefyIOIHe TpeQoRaHus:

1. TI'mybokas TeoperHdeckas mpopaboTka HeclefyeMBiX TNpobreM Ha OCHOBE aHalm3a 2KOHOMHYeCKoit
JHUTEPATYPHL

2. VYmenasa cucremarw3alui DUGPOBBIX JaHHEIX B BHAE Tabmul W rpadyxoB ¢ HeOOXOAMMBEIM aHANH30M,
0000MeHNeM H BLISIBICHMEM TEHACHLMI PAasBUTHA UCCTIEyEMEBIX ABIIEHUH ® MPOUECCOR,

3. KpuTuueckuH mogxon k H3ydacMelM (aKTHUecKHM MaTepHanaM ¢ IeNB0 MOHCKAa HampaBieHHH
COBEpIIEHCTBOBAHNSA NeATeNEHOCTH.

4. ApryMeHTHpOBaHHOCTE BBIBOJOB, 0DOCHOBAHHOCTE NPEHJIMKEH|H 1 PEKOMEHALWIA.

5. JlorudeckH nocleA0BaTELHOE W CAMOCTOATENEHOE HAICKEHHE MATEpHaNa.

6. OdopMreHHe MaTepyana B COOTBETCTBHHA C YCTAHOBIEHHEIMH TPEBOBAHMAMH.

3ammMTa KypcoBoH paGoTBl MOKET CONpOBOMEATECH Npe3cHTALMEH, BHIONHEHHOH B nporpamme Microsoft
PowerPoint.

12. Kpurepuu onesKkH Kypeosoit paboTsl

Ouenka Kypcopoit paoTHL — 3TO NOABSNEHHE HTOI'OB CAMOCTOATENBHOIH paboThl cTyNEeHTa.
Kputeprn onenkn:

— aKTyalbHOCTE TEMEL,

~ COOTBETCTRHE COIEPIKAHIA TEME;

~ rirybuna npopaboTku MatepHana;

— [PABHJIEHOCTE U IIOJIHOTA HCIIONE30BAHHA HOTOUHHKOR,

— YpOBEHB OCBOEHMA CTYAEHTOM yueGHOro MaTepHana,

— YMEHHE CTYZEHTAa HCHOIL30BATE TEOPETHYECKHS SHAHIA I1PH BEITIONHEHHH NPAKTIHMECKUX 381y,
— ¢(hOpPMHPOBAHHOCTH AHAITHTHYECKOTO MBIIINIEHHUS,

~ CTeNeHk OBJIaJCHNA NPAKTHIECKHMHE YMERUAMH 110 HaNparNeHo TOArOTOBKH «MeHeKMEHT,
- opopMiIEHNE KyPCOBOIt pA0OTEl B COOTBETCTBHH ¢ TPeOOBaHUAMH.

Kpurtepnu oleHKH KypcoBEIX paloT paccMOTpeHs! B tabnnue 5.
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Tabnuna 5. Kputepuu olleHKH KypcoREIX pabor

Ouenka Kpurepuu
3uaHUeBas KOMIIOHEHTa JesTensHocTHAA KOMIOHEHTA
Heynosnersopu- OTeyTCTBYET NOIMKA IMEMEHTOR HAYUHOTO B smnoupHyeckoif 4acTH AONyIUEHE IpyOhIe
TENBHO annapara, IXIHOE OTCYTCTBHE aHaNH3a OLIMOKH, HE MOMKET HCHONB30BATE NMOTY4eHHEIE
npofneMel, OTCYTCTBYET aKTyalbHAas pesynbTaTH An% anamusa. OrcyTeTBHe
aHanMTHHEcKat nHGopManHs. CyXKJIeHHH, OLIEHOK, BEIBOJIOB.
B Teopetuueckoii yacti pafoTs! He PACKPEITE! He yMeeT NpoBOAKTE aHATH3 AEATEILHOCTH Ha
KITHOYEBbIE IOHATHS; HE PDACCMOTPEHEI OCHOBE CHCTEMEI KPHTEPHEB; HE YMeeT
PA3NHYHBIE NOAXO/BL; HET JIOTHKH [TOCTPOSHHA HCNONB30BATE Pe3yLTAThl PACUETa; HE YMEET
TEKCTa OTCYTCTBYET HONMHOTA BEIBOROE 10 pazpabaThiBaTE NPOEKTEI COBEPLIEHCTBOBAHHA
paloTe B TeMe HCeAeNoBaHHA; He OOOCHOBAaHHB! | CHCTEMEI M TeXHOJIOTHH; OTCYTCTBYET
BBEIBOJIBL; HH3KOE Ka4ECTBO OfIOpMIEHHS NpaKkTHYecKas LIEHHOCTL paboTel
pabOoTEI, He COOTBETCTRYET CTHIBb H A3BIK
H3OKEHHS
Ynosnersoputens- | Cnabo npescTaeieHa MOrHKa 31eMEHTOB C ourn6xaMi HPOBOINT aHATUZ eNTENbHOCTH
HO HAYYHOTO anmnaparta, 0TCYTCTRRE CoBCTReIore | 1A ocloRe KpHTepHeR; ¢ oHOKaMe DEIOHDAET U
BUACHHT ARTODA Ha pobnemy, cnabo NPHMEHIET METORUKY H METQORI N0 Hpodneme
NPENCTARNCHA ARTYANLHAS AHAMITINCKA HCCTRIOBAHMA. [TONYCRAGT OO TPH
HH{opMaluH. paspaboTKe NPOEKTOB COBEPILEHCTBOBAHNA
B TeopeTHYSCKOH HACTH HE TOYHO PACKPEHITHL CHCTEMB! YTIPaBJIEeHNA; YACTHYHO NIPHCYTCTBYET
KIIQUCBLIC [IOMISTH; NODCPXIIOCTIIO NpaKTHYCCKAas LelloeTL paboToL.
PaccMOTPEHBI PasIMYHbIE MOXXOALL HET DMnupHYecKas 4acTh HCCASHOBAHUA
SCHOCTH B JOIMKH NOCTPOSHHE TEKCT, OCyIIecTBAEHa fopMansHo, PesyneTaTsl He
NIOBEPXHOCTHERIE BRIBOIEI 110 paboTe H TeMe JOCTAaTOYHO YOEAUTENEHEI
HCCNENOBANHA; €CTh 3aMEYaHHA 0
ohopMITEHHIO paboThl, BCTPEYADTCH
CTUNHCTHYECKHE OLINOKH B H3IOXKEHHUH
MaTepHania
Xopowo Conepxanue padorsl COOTBETCTBYET B sMnupuucckoit yacty ecTe HeGonpiuue
3asBNICHHOH TeMe, ApobnieMa HeJoCTATOUHO 3aMeYaHNA, HPHBENEYEHHbIE METOBI,
ACHA, EC AKTYANLHOCTE PACKPLITA HE TIONHOCTEY, | COOTBETCTRYIOT LEASM, HO CaMa NPOLEAypa
NPUCYTCTRYET cOBCTBEHHOE BHACHAS aRTOpa Ha | HCCAENOBAaHHA TpehyeT He3HAUYNTENRHOI
npolreMy, He NPHBACHEHEI 3HAHHUA M3 ONU3kHX | MopaboTku.
pa3meNoB Kypca 1M cMexHsIx obracTe ['paMOTHO HCIIOIB3YET NOJYHEHHBIE PE3YJIBTATHL
3HAHMH, YTO OIPAHMYHBAET BOSMOMHOCTL Oonee | 1A aHaiH3a, BBEIBOALI COSI2HEl KOPPEKTHEL.
HETANBHOTO PaccMOTPEHHS NpofnemMel. MokeT npoBOANTE aHANK3 AEATENEHOCTH Ha
Ectb Hefonpinie 3aMeyanis B BEIBOJAX, OCHOBE CHCTEMEL KPHTEPHER ©
otopmieHHe BCeX HacTeli paboTHI BRIIEPKAHO B | HE3HAYHMTENEHEIMH 3aMeTaHHAMH H
COOTBETCTBHH ¢ TPeBOBAHHAM, HO OTMEUAETCA HCTIONB30BATh PE3YIILTAThl pacueTa; yMeeT
Hebone1Iag HEOPEKHOCTE, KAYECTBO pa3pabaTEIRATE IPOSKTE! COBEPLICHCTBOBAHMA
otopmnenis paboTbl, COAEPKAHUE BHICTPOCHO CHCTEM H TEXHOJIOTHIT YTIpaBleHHs, HO TpebyioT
JIOFMYHQ, CTHITE H S3BIK COOTRETCTBYET HE3HAYHTENEHOH RopaboTkH; MPHCYTCTBYET
TpeoBaHHaM AOpakTHYecKas UeHHOCTS paboThl
Otnuuno Conepxanne paGoTs! TONHOCTEIO COOTBETCTRYET | B sMmupHyeckoii HacTH NpeacTaBlIeHHbIE

3afBICHHOH TeMe, JOKA3aHa aKTYalLHOCThL
npobnemsl, YeTKO MOCTABIEHE! HETTH H 38341
HCCAEIOBAHHA,

[IpoABNEHE! BCECTOPOHHME 4 TIYBOKHE 3HAHMS
CTYIEHTA IT0 NPOBIEME HCCIEAOBAHH,
cB060JHO M3NaraeT coGCTBEHHBIE MBICTH,
NPHEBJICYEHE! ZHAHUA H3 BINIKKMX PA3/IENOR
Kypca WA cMexXHBIX o0nacTeil 3HaHNI,
IMpencrarneHsl H popadOTaHEl HEOOXOIMMBLE W
JOTIOMHUTENBHBIE TEOPSTHIECKHE HCTOUHHKKH,
MATEpHAIbI U3 ONbITa PaboTh] CIEUHANNCTOR, HA
OCHOBAHHH KOTOPBIX U3HOKEHDI CYIIECTREHHEIE
TIOIOKEHNA W CASNAHBI BEIBOILL,
PACKPEIRAIOLIHE TEMY, OTPAMKEAIOLIHE TOZHLHID
asropa. OdopmaeHue Beex vacTell paboTs
BBIIEPKAHO B COOTBETCTBHM C TPeQoRaHMMY,
BBICOKOE kauecTBo odopmienns paboTsy,
COJEPAHME BRICTPOECHO JIOTHYHO, CTHAL U A3LIK
COOTBETCTEYET TPeGOBAHMAM

METOJ{BI ONBITHO-3KCMEPHMEHTANBHORO
HCCNENORAHNA COOTRETCTRYIO 3agRISHHOM
npofneMe, METOIHKA MTOTHYHO BBICTPOEHA, B
PE3YIBTATE YEro NOYMEHHEE HeoBX0mMEIe
JaHHEIE, OCYLIESCTRIEHA HX IPaMOTHAA
ofpaboTka ¥ MHTEpNpPeTaLs, BBIBOFEI CHENaHE]
KOPPEKTHEL

Cpo00JHO NPOBOINT AHATHM3 ASATEABHOCTH Ha
OCHOBE CHCTEMBL KPHTEPHEB, YMEET
paspabaThIBaTE IPOEKTHL COBEPLIEHCTRBORAHNA
CHMCTEM M TEXHONOrHI yrpaBnenus, 0UeBH/HEI
TIEPCHIEKTHRE JANEHEHINEro PAIBHTHA TEMEI
HCCREeNOBaHUA
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Kypcosas pabora tpeSyer nopaboTky, ecnu:

— OHd HE HOCHT CAMOCTOATCIBHOIQ XapaKTepa, IpeacTaRIiaeT IaruaT ik KOMIAIILHEG,
— OCHOBHBIE BOLIPOCK! HE PACKPBITHE, H3JIOKEHBI CXEMATIHO, (PPATMEHTAPHO;

— B TEKCTe coAepxaTcs omubky, ofopmieHue paboTsl He COOTBETCTBYIOT TPeBGOBAHILIM.
Kypcoras paGota nomxHa ObITE HOATIHCAHA CTYISHTOM C YKa3aHHEM JAaThl ef 3aBeplleHHs.
Kypcosrie paboThl nocnie NpoxXoXKASHIA 3alIHTE CHAKTCS CTYASHTAMH Ha Kadenpy.

biaok 3. d@oHA O0IeHOYHBIX CpeACTE AJS NPOBEIEHHS TEeKYWEere KOHTPOJIA YCIeBaeMOCTH,
NPOMEKYTOHHOH ATTeCTAUHH MO HTOraM OCBOCHHMSL AMCUHIUINHBI B yueGHO-MeTOoAH4ecKoe ofecnedeHe
CaMOCTOATEALHOH paboTe! CTYACHTOB

ITonoxwenne «O QoHge OIEHOYHLIX CPEACTB ANA YCTAHORMEHHS YPOBHA c(OPMMPOBAHHOCTH KOMTeTeHIH
o0yqaloliuXcsl # BBITYCKHMKOB Ha cootBercTBHe TpedDoRanmam PI'OC BO» B deaepansuoM rocyJapcTBEHHOM
OromxeTHOM  00pa3oBaTefEHOM — YUPCHKACHHH BHcmero ofpasoBanms  «Hmkeropofckuil rocymapcTBeHHELT
Texinmeckuit ynusepenrer um. P.E. Anexcecsay ot 25 jpexabps 2014 r., yeTaHaBRHBECT NOPAZOK paspaboTku
TpeboBaHHA K CTPYKTYpe (OHNA OLSHOYHBIX CPENCTB OCHOBHBIX ODPa30BATENBHBIX MPOrpaMM TI0 HATPABISHHAM,
thoHnAM OLIEHOYHEBIX CPEACTE N0 JUCLIMILTHHAM (MOLYIAM), IPAKTHKAM.

OnekTpoHHRA aapec: hitp://www.nntu.rw/content/perechen-normativnyh-pravovyh-dokumentov-i-lokalnyh-aktov-po-
obespechemyu-uchebnogo

ULIEHOYHOE CpelCcTBO HMeeT KOMIUIEKCHBIH XapakTep, HaNpasleHHBIH Ha ONpelelleHHe CTENeHH
cOpMHPOBAHHOCTH HECKONLKMX KOMIETEHLHI (KOMINeKCHOe 3ajaHHe, Kypcomad pafoTa), M OCHOBBIRAETCA HA
CRenyIONX KPHTEPUIX.

OCROEHHOCTh JUCLHMIMHEL ONPENEAeTCA CASAYIOLIEH COROKYTIHOCTRIO!

* OCROEHHE TEOPETHYECKOre Kypea JIEKHHH YCTaHOBIEHHOFO 00bEMa;

® aXTHRHOCTh HA NPAKTH4ECKHX 3AHATHAX;

*  YJORNETROPHMTENEHAA MOCEIUAEMOCTE ASKUHH H CEMHHAPCKUX 3aHATHI.

Kpurepus olieHOK BHIIONTHEHHA 3aAaHuil;

IMpenopasarent OLEHWBAET OTBET CTYAEHTA B Damiax Mo Kax[IoMy ROMPOCY IK3aMEHAllMOHHOTO Ounera.
O6mmnit Gann, kak cpefHee apuMeTHdeckoe, M0 BONPOCAM JK3aMEHAUMOHHOTO OHMNIETa COOTBETCTBYET OHEHKE,
MIONYYCHHOM CTYIEHTOM Ha 3K3aMEHE 110 JIMCIUITITHHE,

Eci cTyZieHT He 0TBeYaeT WIH OTBeYaeT He NPAaRWALHO Ha /B2 BOTIPOCA 3K3aMeHAIHOHHOro OHieTa, Toraa
eMy BricTapjerces dann 2,0 (HeydoBIL), IPH OTCYTCTBHK 3aJaHHEIXK eMY AOTIONHUTENBHEIX (HABOARIIHX) BONPOCOE.

Ecau cTyAenT W3 ZBYyX BOMPOCOB OTBEUAET IIPABHJILHO HA OFHH, TOTHA €MY BRICTABIAeTCS Oann yiaoeil., ApH
OTCYTCTBHH 3aJIaHHBIX EMY JONOIHHTENEHBIX (HAROIAIMX) BOTIPOCOB.

JlononHHTENEHEIE (HAaBOAAILHE) BONPOCH! 3aJal0TCA NPEI0JaBaTeieM CTYACHTY B YCTHOM WIH IHCBMEHHOM
BHJE B TOM CJIyJae, eciH:

- MpenojaBarenb CYHTAET, YTO B YCTHOM WAW [IUCEMEHHOM BHIE OTBET CTYOEHTa ABASETCH He
KOMILIEKCHBIM, HE TIONHEIM, HE CTPYKTYPHPOBAHHEIM;

- IpenojasaTellb CIHTAET, YTO B YCTHOM HIIM DHCEMEHHOM BHAE OTBET CTYAEHTA HE COAEPKUT OIHOTOC HIH
HECKOJIbKHX KAYECTBEHHBIX KPUTEPHEE;

- IO JKEeIAHHI0 CAMOTO CTYISHTA.

Hroroesiif 6aun (oneHka) 3a sk3ameH GopMHpYyeTCs HA OCHOBE HHKENMPHBEACHHOM CHCTEMEL KPHTEPHEB,

OBIIHMY KPUTEPHAMH, HA OCHOBAaHMH KOTODBIX CTYJEHTY BEICTaBNAeTcd Dann M OLEHKa, IPH OTBETE IIO
HTOrOBOMY HCHEITAHMIO, HABIAETCA CHCTEMAa KOAHYECTBEHHBIX, CTPYKTYPHBIX M KauecTBEHHBIX KpPHTEpHEE,
BKTHOYAOIAL B celd:

I. KonuuecTBeHHbIE KPUTEPHH:

1.1. IlpaBuneHocTh OTBETOB (03HayaeT H3HaIalbHOe COOTRETCTBHE OTBETA CTYHEHTA TEME H CYIIHOCTH
3a[a’HOTO BONPOCE B 3K3aMEHALHOHHOM BuNeTe).

1.2, KonuyecTBo AONONHHTENBHEIX BOIPOCOB, 3aJaHHBIX CTYASHTY IpPeIloaBaTelleM B NPOLEcce IIOAT0TOBKH
K OTBETY MNTM B NPOIECCE CAMOTO OTRETA Ha [IOCTARNEHHbIE BOMPOCH! B 3K3aMEeHALlHOHHOM OueTe.

1.3, KonuyecTRO HaROLAIINX BONPOCOB, 3aJAHHBIX CTYINCHTY NPENOAABaTeNeM B IpoLlecce NOJArOTOBKH K
OTBETY HJIM B TIPOLECCE CAMOT0 OTEETA Ha IOCTABIEHHEIE BOIPOCHL B 9K3aMeHAIIHOHHOM BuneTe.

Ipenonaparenr BIpaBe CHUKATH HTOrOBBI Oamn cTyHZeHTa [0 SK3aMeHy [P HENpaBHILHOM OTBETE Ha
KaxcARIH JONONHHATEeNL B (HaBoaALnit) Bonpoc 1o 0,25 Ganza.

[Ipenopapatent Brpage NOBHILATE WTOTOBBI Oamnm mo »x3aMeHy TpH [PAaBMIBHOM OTBETE CTYAEHTA Ha
KayCIpI ONONHATENbHEIH (HaBogaumii) Bonpoc no 0,25 damna.

KonuecTRO JOMOIHHTEIBHBIX HIIH HABOAALINX BONPOCOE MOXET OBITH HE PErIAMEHTHPOBAHO.

Pexomengyercd pernaMeHTHPORATE IO [IECTH AONOIHUTENLHBIX (HABOAALINX) BOIIPOCOR.

1L Crpyriypuble KpHICPHN.

2.1. KomnnekcHOCTh OTBeTa HAa IOCTABJIGHHBIM BONpOC B 3K3aMEHALMOHHOM OUJIETE O3HAYaeT HajlMuue
CHCTEMHOTO H3JI0EHHA M3YMEHHOTO CTYACHTOM MaTepHana, OTPaxarolierocd B GopMe: ACpeunCIcHUi 3NeMEHTOR H
KOMIIOHEHTOB, CIIMCKOR, Mepeynell, rpafuKoB, cXeM, pUCYHKOR, Tabanm, dopmyn. Ecin nepedyuciIeHHs 35eMEHTOR H
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KOMIIOHEHTOR, CHHCKH, NMEPEUHH, TPaQUKH, CXEMEL, PHCYHKH, Ta(iMLUBl, (OpPMYBl H3N0MKEHbl YE€TKO, NPABUILHO U B
IOIHOH MEPE, TO OTRET CTYJNEHTA 0TBEYAeT KOMIUIEKCHOMY KPHTEPHIO, B IPOTHEHOM CITYYae — HeT.

IpenopaBaTens BNpaBe CHWXATb HTOrOBYXY OLEHKY CTYHCHTZ [0 3K3aMeHy Ha | 0Oanl 3a KaxaelH
OTCYTCTBYIOILEH, He scH0 0603HAYEHHEI MK He BHATHO OTPaXeHHEIH, HE YeTKUA WIH He BEPHEIN B OTBETE CTYAEHTA
CIHCOK, IEPeUeHs, IpadiK, pHCYHOK, BKIIOUAL cXeMy, Tabaury, GopMyny.

2.2, Crpykrypa OTBETA Ha DK3aMeHAllHOHHLIH GHIET NOAPa3yMEBAET COOTBETCTEHE YCTHRIX HIIH IIHChMEHHBIX
OTRETOB CTYHCHTA [I0 HOPAIKY BONPOCOR 3K3aMeHauWoHHoro Ounera. Eciu CTYIeHT OTBeYaeT HepBOHAYANLHO Ha
BTOPOH BOIPOC, 3aT€M Ha NEpPBHI BOIPOC, TO NpenoJaBaTenh BNPaBe CHH3HTh MTOTOBYIO OLEHKY Ha 0,5 Gamma Bhe
3aBHCHMOCTH OT COIEpKAHHA OTBETA.

I11. KauecTBeHHBIE KPUTEPHH CYKASHHIA H BLIBOJOR:

3.1 OO00cHOBaHHOCTS.

3.2, HcHocts.

3.3. Opur#HanbHOCTH.

3.4. Tubxocts,

3.5. PauHOHANLHOCTE.

Ipenonasatens XapakTePH3YeT KAUSCTBO KAXKIOTO OTRETA CTYHCHTA N0 J@HHBEM MATH KPUTEPHAM

UnpeneneHue KOMMYECTREHHOH OLEGHKM KAUECTBEHHBIX KPHTEPHER BBITONHEHHA 2aJaHHi  ABIAETCHA
SMIOUPHIECKHM HPOLECCOM, 3aBHCHT OT ONBITA, CTaka, NpOoGecCHOHANBHBIX ¥ [EJArOTHYECKHX HABLIKOB
[penoJaBaTens.

IpernonasaTens Bhpase HCIONB3OBATH JUIA OLEHKH JIUGO BCIO CHCTEMY KPHMTEPHER, IHOO €8 4acTh —
KOJNMECTBEHHEIE H CTPYKTYPHEIE KDHMTEPMH JaHHON CHCTEMSI COBMECTIO. Bee DBuLlIEyKasaHible KPHTEPHH
HpencTaBAA0T cofoH &IHHYIO, B3aHMOYBA3AHHYIO K B3a3HMOIONONHAIOUIYI0 CHCTEMY OLEHKH BEIIONHEHHA 3aaHuii o
HTOTOBOMY HCIIBITAHHIO.

Srankl GopMHpOBaHNA KoMiereHUui otpaxens B PIIIT paznen 7.

Ouenoytble CPENCTBA 115 NPORSACHMA TEKYILET0 KOHTPONS YCNeBAEMOCTH CTYAEHTOR
KomnnexT TemaTHk A7A JHCKYCCUR:

Crparerumeckoe maHMporanke B Poccun 1 3apy0ekHbiX CTpaHax.

CTpareruveckoe NIAHHPORAHKE: €I'0 3HAYCHUE U ITATHI,

CunEl KOHKYpeHLMH.

Bribop crpaTterun.

Peanuzanms crpaterun.

CrpaTernueckuit aHaims.

MeToap! cTpaTerH4eckoro aHamuza,

OcobeHHOCTH PaspaboTKH CTpaTertH.

el Al

Ofpasus! 3apa8kii:

3aganne 1
Onpenents, KaK OPTAHN30BAHO CTPATETHYECKOS MIAHHPOBAHUE B HCCICTYeMOH Opranm3alyi.
OueHuTE KAUECTBO peanu3allH [poLecca CTPATErHIecKOro NNIAHHPOBAHKS B H3Y4aeMoll OpTraHH3aLHH.

Japanue 2

OmicaTs KOHUENLMIG TOMHHEPYIONeH MOJENH PEIHKA.

OmnpeneanuTs cOOTBETCTBHE NPHMEHSIEMOH CTPATErHE PRHHOYHOI CHTYALIMH.
JaTEe XapakTepucTyKy PLIHOUHOM CHTYALIHNA.

3ananme 3

Onpenennuts BAMAHNE KOHKYPEHTHEIX CHII Ha [IPUBJIEKATEIBHOCTS OTPAcH.
OLEHHTE CHIIBI KOHKYPEHIMH.

OnpenenyTs NpeanoYTHTENLHLIT BAPHAHT MOBEAEHUA B JAHHON CHTYAIHH,

3ananue 4

OnucaTe NPEMEHAEMYIO B OPIaHUIAIMH KOHIENLMIO KOPIIOPATHBHOH CTPATETHH,
JaTh OLEHKY NpHHIMNAM BeIOOpA CTPATETHH.

OnucaTh NPUHUHNE] GOPMHPOBAHMS CTPATErHH.

3ananune 5

Onpenennurs Ha KaKOM 3Talle PasBATHS HAXOANTCH OPraHu3atu.
Onpesenyts KOTHIECTRO BHIOB HEATEeALHOCTH, PEAIM3YeMBIX OpraHH3amnueii,
JlaTh OUEHKY COOTBETCTBHA CTPATETHH 3TAITY PA3BHTHS OPraHH3aLHH.

32



3aganue 6

OnpenenuTs hakTopsl, XAPAKTEPHIYIONIUE KOHKYPEHTHYIO MO3HIIMIO OPTAHH3ALMH .
OmnpenennTs K KakoH cTpaTerHyeckod rpynne OTHOCHTCH OPraHu3aLis.

JaTh OLEHKY KOHKYPEHTHBIX IIPEeHMYIIECTB OPraHH3aliiL.

3aganue 7

Tloxazate cTeneHb COOTBETCTBUS LENeH H CTPaTErHK OPraHU3alH.
JaTe oLieHKY cTpaTerndeckoH cHTYalMi.

Jate oLeHKY NpHMeHAeMOl cTpaTerny ¢ noMoluklo meroga SWOT

3aganue 8
OnpenenuTs BOIMOKHBIE BAPHAHTEL CTPATETMUECKOTO PAIBHTIA.

OmucaTs cofepKanie NPeAnoYTHTENbHBIX CTPATETHIl.
OnpeaeauTs Npe/iNnoYTHTENB BT BAPHAHT CTPATETITHECKOT0 PASBHTHA.

[kana oueHuBaHKd HHAMBHIYATREHOTO 3aAaH1A

1. Puflota gemorciphpyer Cryuesr pestoncipnpyer | Jemodcipupyer HesmoHcrpupyer nondoe
Onucatue HeCOTIL e EIOEINM T SLUG LHETEROE HIOLILIMILLLEEE: HOMITLCHEIOE TIGLIEMATIHE $0ti G
npoGaenMs! CTYIEHTOM, 3anayq. BoALWNHCTRO TIOHHUMAHHE BOTIPOCOB 1 rONpocoB. Bee Bonpoct
Muorue 1peSonanns, BONPOCOR 33AaHNS 3anau. Bee BOnpockH 3aaHNA BBITIONHEHE]
[PEABABMASMBIC K FATAHNIO He | BLITOMHEHE IAAAHUS BRITIOIHEHE], HO
BBITONHEHEL ecTs HeGonbmue
2.CTYHeHT AEMOHCTPRPYST HETOMHOCTH HIH
HEMOHNMAHHE, KAK BEINONHATE HecylecTBeHHbIe
3afiaHHe, OMH0KH
3. He 611710 NONBITKH CRENATE
3anaHHe
CueHka 2 3 4 5

OnpefennTh OpraHU3aHHOHHYIO CTPATETHID, PEATH3YEMYIO OpraHn3aniei,

1. Monoko ¢ 3anaxom pocsl

IlpennpuHuMarens AHaTonui XapaxaHoB 33 [BA rojd NOCTPOMI MOJNOYHYIO MeradepMy HAa PyHHAX OLIBIEro
KoTX03a,. llens npoekTa HeOOBIMHA — MACCOBOE TIPOMREOICTEO NMPOJYKTOB NPEMHANIBHOTC KA49€CTBa IO JOCTyTHOH LeHe

«Hy uto 7r1, [ouka, uaM, uiam (oMOM!» — HEOXKUIAHHO AJs ce0s 00pAIlAIoCcE Al K KOPOBE, KOTOPAs, KakKeTcd,
pemnna yiith ¢ depMel. OHA OcTaHAaBMBAETCHA, CIOBHO OKHIAA 4ero-to. BecroMHmMiock, Kak B JETCTBe, JIETOM B
JepeBHe, MBL Oexxani 3a Xo3alikaMy, BCTPEUABLIMMH cTal0 ¢ NacTOMING, H 3a3bIBANH BMECTE C HHMU porarteix Jlouek H
3opex momoi, yromas MX kpaoxamm xneGa. Harpamoif GruTM Te MrHOBeHMA, KOUZa TO OAHA, TO Apyras H3 KOpOB,
LIECTBOBABIIMX HECTISLIHOH LAPCTBEHHON TOXOAKOH, BAPYD HEYKIFOKE YCKOpPAia MIAr M, OTHENHBIIWCH OT CTAgd,
CMEIIHO MOTad TON0BOH, pangoctHo BOerana B BopoTa cBoere Aropa. Ho cefiuac xneba, 4robrl AaTk KOpOBe, Y MEHA HET.
Ha u et HyxHO He 3To. Ha Tyt B crolino mocie aToMarHdeckodt XOHKH OHA NMOBEPHYIA K paclaxXHYThIM BOPOTAM
MOJIOYHOTO KOMIUIEKCa, OTKY/a MOCTYNAaeT cBexHil Bo3ayx. H3-3a skaphl HAXONMTECH BHYTPH KOPOBHHKA Ha 560 roios
TSKEI0, BO BCAKOM CIIy4ae, HaM, XYPHAILHCTaM, XBATHIO MeHBIE UeM TONYJaca KCKYPCHH, YTOOB! COCKYUHTECH IO
KHcnopody. Houka ABILIMT, OT BCEr0 OTPEMIHBLIMCH M IIyCTHB O caMoro DETOHHOIO MOJa TOACTYI0 NPO3pauHyH
EOMOKY CIIIOHBI, @ C3aJ4 YoKe HACENAIT €€ OTAOHBIINECH NOXPYTH: MO, IONEaNa — Faft IpyruM nogslmats. M oHa ¢
YCHIIHEM, HEXOTs YXOJHT B [1y0b GrepMEL.

«Ha muax nepepeneM HX BOT clofa, IIOTOMY YTO AYLIHO M MOJOKA MEHBINE, — CAOBHO Yrajak MOH MEICHH,
roeopuT Hukonatt Hukonaepnd 1 ykasblBaeT Ha IUIOIIAKKY HEIOJANEKY, 00OpY/NOBAHHYH) CTOMNAMH H KpHIEH, Ho (e3
cten, Huxonait Hukonaerwy — 3aMecTHTeNb renepansuoro qupektopa OAO «Ilnemzason “Ilopenkoe™y, oil paGoTaet B
oTpacnu HoMkIIe TPHALATH JIET U 3HAET KOPOB JOCKOHANLHO. ICPEITHIT BEITYL, KaK S MOHAIA, KOMIIPOMHCCHOE PeIleHHE
ME}Xy TPaJHIHOHHEIMH, BPEMEH ero MONONOCTH, AeTHMMH BBITACAMH CTAaa HA BONLHOM JNYTY M COBPEMEHHEIMH
TEXHOJIOTHAMM MerafepMel. BOpodeM, COBpEMEHHBIM MOJIOUHEIH KOMIIEKC, KOTOPBIH MEI NOCETHIH, MOKHO Ha3BaTh
QueHk YCIoRHO. EMy ToXe ¢ HeTBepTh BeKa — 3T0 ONMH M3 MepBbIX o0pa3loB BXOAHBINEH B MOAY B BOCEMHIAECATEHIE
TOABI M TOMYJSIPHOW CeroiHs TeXHONOPHH OeClpPHBAZHOIC coepikaHui ckoTa. Heckonbko JieT Hasal pyKOBOJCTBO
«Ilopenkoron», Torma eme xomxoza Cysgansckore paiioHa BmaguMupckoii ofnacti, coOpaliock CHOCHTB KOPOBHHK,
4T00BI HOCTPONTS HOBBIA. HO WH3Hb PacopANMIach HHade, B ceifdac HeT KONX03a M TeX PYKOBOAHTENeH, a KOMILIEKS
HAHB W NPHHOCHT NPHOBINL HOBOMY cobcTBeHHuKy. M BooOme, B «IloperxomM» 3Toro obpa — CTAPHIX KATMTAlbHBIX
MOCTPOEK — THOMHO. ECTh AROPHL IOMEHbIIE — CeMUAECATEIX M JaXe IIECTHASCATHIX rofoe. HelHemIHEH akIHOHEp HX
TOXE MOAEPHHIHPOBAT KaK MOT, U B pe3yipTaTe HOAYIHIOCH Sonbuloe Xo3aitcTso — Ha 3000 ronos, B ToM uncne 1400
— ROHHOrO CTaAa, KPENKO CTOAIEE HA HOrax M BhIHAILHBAIOLIEE HATIONEOHOBCKHUE ILIaHbl Ha OyIyluee.

TlpeguyrcTane, 4To 34ech 3aMemaHel Ooablie amOWLMH, H npHeeao meHd B «llopeuxoe». BoT npoctoe
Habmofenne. Arentypa o Braaumupe JOHECHa, YTO B OJHOH H3 PO3HHYHBIX CETEH ropoAa NPOAAKTCA EKYCHBIE H IPH
3TOM Hepoporne <«dQepMepckHe» NPOIYKTHL MOJOKO, CMETaHa, TBOPOT, cbip, Konbacel. Kasanoce GBI, HHYero
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oco0EHHOT0, CErOfHs MOZA Ha BCE HATYpAlbHOE, H PO3HHUA OXOTHO CTABHT HA MOJKY YNAKOBKH C TIPAaBUIBHBIMH
cloBaMH, 9T00BI IpHUBNIEUS NokynaTens. Ho, Bo-nepeeix, «epMepckue» NpoAyKTH U3 MATA3HHA He BCETIA BKYCHEIE —
B 3TOM f NIOCTOSHHO YOeXJEAlOCh Ha MpHMepe MOCKOBCKUX CYIEPMApKeTOB. BO-BTODEBIX, HATYPAIBHBIE [POXYKTEL C
KQOKIBIM TOZOM BCE MEHee NOCTYNHBI IMMPOKOMY Hotpeburemo, Oyiyud HOPOIHMH HIH OYEHB HOPOrHMH. A TYyT
ofpaTHas CHTYyaLs.

T'ngas va uenn «Ilopelkoro», XoueTcs IUIAKATE H CMeAThHCH ONHOBpeMeHHo: 30 pyGneit 3a nuTp MoJioka 1 185
pyOneii 33 KHTOrpaMM «IOKTOPCKOMH» Koafackl — 3T0 B pa3kl HIDKE LEeH «{epMepckoron, WiH, 4TO OMHO H TO e,
NPEMHANEHOTC CETMEHTA, A MONIOKO TI0 TAKoH 1IeHe M Ha MacCOBOM PhIHKE CIle HANO NOUCKaTh. IIpaBna, ecTh TYT OLHH
HIOGHC: MOJIOKO Y «Tlopenkoro» ceipoe, pa3iNRHOE, a B LeHe 00RMHOrO 4yTh HE IIOJIOBMHA INPHXOOHTCA HA YIIAKOBKY.
Yto e, TeM HaTepecHee. BoHTH B ceTh ¢ HEYMAKOBaHHBIM NPOLYKTOM — 3T0 M He MHTpHra? B MOCKOBCKHX MarasnHax
MpY YOOMHHAHHM O CBIPOM MOJIOKE M3YMIAIOTCR ¥ TOBOPAT, HTO €ro npojaeath 3anpelleHo. Bo Bramumupe,
OKa3bIBAETCA, MOXKHO: IPOJABILGE HE JICHATCA PA3NHBAaTh erQ B INACTHKORLIE OYTBRINKH, HAKIEHBATh ITHKETKH, H, €CH
MOKYNaTenb NPHAET cO CBONM GHAOHYHKOM, KaK B CTApOS BPEMA, EMY TOXE HABIOT, Tioxkanyicta. OfHO THIOXO: KTO He
YCIIEN OTOBAPHTLCA B NTepBoii MONoBHHE il MOXKET 0CTATLOA De3 Monoka, poé pazbepyt. M ronbaca p sHTpHIIE A0ITO
He nexXHT. CTapHKH roBOPAT, UTO HE YHOMHAT, KOTHA B IOCHENHHI pas el TAKYH Kondacy — «H3 Mscay, 4 MOJIOKD -
4ToOBI «IaxXIIo pocoiin.

2, HeoGr1ynan cTpaTerus

~ Ha, npogaBaTs CeIpOe MOJOKO pHcKoBaHHO. IToTpefuTens W poO3HUUA OTHOCATCA K HEMY C HENOBEPHEM.
IMoaToMy MBI B34MH pHCKM HA cebd. — AHaToanii Buxtoposnd XapaxaHoe, aklUMOHep H TeHepTBHEIH JHpeKTOp
«[Toperkoro», K@KeTCA, TAKE DAL, HTO PAITOBOD HAYANCT ¢ IEKOTTHROTO BOTIPOCA

— A 4eM BbI IOKPEIBAETE 3TH pHCKH?

-~ Y Hac MOJIOKO cTepHJbHOe. Mpt €)KeJHEBHO IPOXOAHM ayIuT Ha 3aBofax «Jlanon» u «BumM-Bunns-Ilauny,
H BCA HAIUA DPONYKUMS HAET Yy HMX RBICINHM COPTOM, Ha JAETCKOe IIHTAaHHE, OHH Yy Hac 2a0HpalT BOCEMBIECAT
NPOLUEHTOB MOIOKA. A B MarasMHEl MBI CHELMATLHC BO3HM HEMHOTO, 4ToOBI He HaTh eMy TaM 3aJ]edXaThcA M 4TOOBI
HEP&IHMBLIC IPOJABLEI HE MOINM TNPOAATE NPOAYKT HEHALIeKAUIEro KadecTBa. 10 eCTh Kawiblif HeHb cBexee
TIPHBO3KM.

— MarasnnaM-To K 4eMy 3TA MOPOKA € CbIpBIM MoJioKoM?

— Jlronu NpEXOOAT K HHM crielnanbHo 3a «IlopenknaM» MOJOKOM, M MarasgHy 3TO BBIMOIHO, OHH € 330HHO
KYIAT H ApYTHe NpoAyKTel. To ecTh MUt ceTH 3T0 cTpaTerndeckuil ToBap. A modemy Hallle MONOKO BOCTpeGORAHO,
nouemy ero H6epyt? OHo BkycHoe. [Tosromy cyTh B ToM, 4T0OOBI YAEPKATE 3TY TUIAHKY,

— Ilnanky xavecTRa?

— H 370 Toke. ¥V Hac BooOme HeoOBlMHAY CTPATErMs, HAM AfXe PUTEIIepEl FOBOPAT, uTO B PoCCHH HH ¥ KOTO
Takol cTpaTerHH HeT. MEl He CT&IH NPOM3BOAMTH MACCOBYIO TIPOAYKLIIO H GOPOTECA C KOHKYPEHTAMH 32 CYeT 1IeHEl,
MBI marHynH cpasy B NIpEMHANEHBIH CErMEHT, HO 33 CUET CHIDKEHMA ce0ecTOMMOCTH MPOM3BO/ICTEA H BCETO Mpoliecca
pealM3alMy HA KPYT Y Hac BRIXOMUT LIEHA, OIMHAKOBAA C LEHOH MaccoBOTO cermenta. XoTs Ka4eCTBO COBCEM ApYroe.

CJOBHO B IIOATEEPXAEHUE CJIOB AHATOAMA BHKTOpORHYA Mo3xKe pasgacres TeneoHHKA 380HOK. [To3BOHAT 13
MOCKOBCKOH KOMNAHHH, OTKpHIBAalONmIeH CeTh MAarasWHOB luaroBol HocTyrnsocTd B paiione PyOneswn co
cieluanu3anyell HMEHHCO Ha (epMepcKux npoaykraXx. To ecTk pedk HAET O IBakdbl NPEMHAIBHOM CEerMEHTe.
Menemxepsl ceTH 00bexant Bece cocefHie ¢ Mockpoif ofnacty, Yepes JernapTaMeHTs! CeTbCKOro Xo3aicTBa HOKAIK
alpeca H ABKH KOMHaHHI, BEITYCKAIOMMX HATYpanbHYH NPOIyKuHIo, H nonain B «lloperkoe». Teneps, kak roBOpHT
Xapaxanogr, OHH TpebylOT CPOYHO 33K/II0YATh HOTOBOPLL

— Bowes, noxynarean Ha Pybaeske Bany NoJUTHKY HH3KHX LEH HE NOHMYT, — YCMEXaK0Ch 9 CO 3HAHHEM
Aena, HO AHaToNHH BHKTOPOBHY He OTBEYAET HA HPOHHKIO.

- M elle He JOTOBapHBAJMCh MO IIEHAM, JAa 3TO H He TaK BacHO. 3Mech CMBICT B HeM — MEL JIPYT O7f Apyra
KaK JOKOMOTHR: MHe ceifyac B®KHO HapacTHTh IIPOM3BOJCTBO, MBI ABHTaeMcd OUeHb OONBIIMMM TeMMNaMH, 4 OHH
rOTOBHI 3a0HpaTh TOHH AECATE TPOLYKINH — 3TO Xopowiit o0ben. BOT, cMOTpHTE, KAKHE Y HAC MOKA3ATENH. — HA CTOJE
T¢HEPANLHOTO AMPEKTOPA, ASRCTREHHYIO HHCTOTY KOTOPOrO Hapywiad aus MoOunbHbii TenedoH, NoABnseTcd JMCT
OymarH, KoTopslif OH, MOPHIBINHCE, BRITALUMA U3 IPYAB HAHNOK, CI0XKEHHEX B Gonbioil TymGe, — Jiofmo aHamuTHRY, ~
CIOBHO onpaBAeiBaetcd AnaTtonnii Bukropopmd. — KoHeuHO, MOXKHO NO3BaThH SKOHOMHCTA, M OHA BCE PACCKAXET, HO
MHE caMOMy MHTepecHo. BoT, ceRoaka 1o pailoHy — BanoBoii Hagoi 2a cYTKH.

W3 Tabamuxy BHIOHO, 4TO 110 cpaBHeH:0 ¢ 2009 romom Monoka B «IlopelkoM» CTaTH NOIy4aTh NOYTH B ABA C
nonoeuHof pasa Goneme - okxono 26 TowH B cyrkd. Hagom Ha oaHy kopoBy Toxe ckaxmym: ¢ 11,5 mo 18
KHJIOTPAMMOR, OMNEPE/INE CPeHME NMOKalaTelH He ToNMbKo N palioHy (17 kr), Ho u no Poccun (12,6 xr). OtmyckHas
ueHa ysenuumiaack ¢ 12,90 no 17,14 py6ns 3a kunorpamm, a cebecToMMOCTh, HaobopoT, cauzunaces ¢ 11 mo 10 pyGneit
38 KHITOrPaMMm,

— 3a cueT Yero Tak pacTyr Hagon?

- 3@ cueT KOPMAEHHA B NEPRYIO QUepens. A TYT HAUUTANCA AUTEPATYPH U BCTPETHN NPARUN0 «Tpex K», ecnn
He OmH0Ar0Ch, «KOpMA, KaApb, KOPOBa», — BOT Mbl Hall BCeM 3TUM OfHOBpeMeHHO H pabotaeM. Ecan xota Gbl 9ero-1o
OnHOro He OyZeT, XOpOLIero ¥ MHOTO MOJoKa He noxyyus. OTHOWEHNE K KOPOBE OUEHL BAKHO, Nedenne, CKOT MbI
TNIOKYTIaeM — 13 FONnaHuy YeThIpecTa TOIOR HeqdBHO NPHBEIIH, celfuac IaHapyeM U3 [ epMaHi NPHBE3TH IECTECOT
rOJIoB.
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— A 0TeYeCTBEHHLIE KOPOBLI UTO0, Xyxke?

— Ha 3Ty TeMy MOKHC JONFO paccyxkAarh. 5 NpHBE3 CKOT ¢ FOAOBOH MPONYKTHRHOCTRIY 10 11,5 TEcaum
JMTPOB, & ¥ HAIIKX 7,5 THICAYH YXe cUHTaeTcd KpyTo. Ho eBponeiickue KOpOBEI H3HEXEHHBIE, A HAIIH YCTONUHBEL KO
BCIKUM npobieMaM — ¥ kopMaM, H ycaosua. Hy, aTo pomonuurenshas paboTta Bpadvam, 300TeXHWkam. Boempoc B
npyrom: rae B Poccuu Bel pazoM KynHTE cTo/bK0? Takux IpefnokeHui HeT, a ecili ecTh, To 310 Gy/IeT B Mo;ATOpa paza
nopoxe, ueM 8 Eepone. Ha nameM peiHKe MOWHO KYNHTE ABAOUATE-TPUALIATE KOPOB, U HA TO, YTo0LI coOpaTh ABECTH,
yiaer noirofa. 370 HeynoOHO, MOTOMY 4TO, NOMYCTHM, 3MMON OBOD HE OTATUIHBAETCA, H HY)KHO MHHHMYM JBECTH
FonoB, 4TOOBI OHM BIPAOATHIBATH JOCTATOYHO TeIla M He 3aMep3NH. A ecliM MEI GyEeM CTaBHTE 1O ABA/UATE-
TPHALATE TOJNOB, OHH ¢paly 3amepsdyT. Kcratn, na Oyayminit ron Ham noHanoOHTes KYNMHTE elile THICAYY IIECTLCOT
rOJIOB, IOTOMY YTC MBI coOMpaeMcs CTPOUTE HOBBIH KOMIINEKC.

Ciymas peqs AHaToans Bukroposuya, He 3Haeih, yeMy GONbLIE YIHBIATLCA — AHHAMHKE €ro X03aHcTBa Hian
niaHupyeMelM MacmtabaM pocta. ITomyuaetcs, 4to rona depes monropa «[lopeukoe» yBeNHMETCS e€lle B jaBa C
nonoeHHOH pasa 1 0yAET COIOCTaBUMO ¢ KPYNHEAMMMH H ¢/IHHHYHEIMH MOKA B CTPAHE MOJOYHLIMH X03HCTBAMH,

Bul X0THTe €TaTh KPYNHBIM PErHOHAIBHEBIM WK MCKPETHOHANBHBEIM HIPOKOM MOJIOYMHOrO PoLIHKA?
Jo Kak\x npee/oR BbI §yNeTe HAPALMBATEL MPOH3BOACTRO?

-~ 51 ceGe He CTABRMIO HHKAKUX KOHKpETHRIX ueieif. [Tpocto, ecny ecTh cnpoc Ha Hay NPOAYKUHMIO, HAM Hako
PAcTH M IPOH3BOANT € KaK MOXHO DOMNbIIe.

— ¥ nepepaloTyHKOB YTO, cipoc HeorpannyenHsbiii? Hms Bei cofupaerees HOCTPOHTD CeTh MO NPOJAKE
chIporo Moacka?

— Boobue-To MBIl MIAHAPYEM OpPraHH3OBAaTh CBOIO MepepaloTKy M CBOK DPOHHLY — YKE IPHCMATPHBAEM
MarasuHbl, HaMajlM NOKyNaTh. XOTHM CIENaTh CETh WAreBoi nocTynHocTH. [Epraenm 1o GynyT He (MpMeHHLIe TOMKH,
B KOTOPBIX MBI BhUIOKHM CROIO X0A0acy W Ape GaHKM CMETAHEI — 3TO CMEIUHO, a NOSHOLEHHBIC MATA3HHE TTOMIALEEO
oT 60 mo 120 KBanpaTHBIX METPOB B MMABIX paitoHax, 4ToGH IPOXOANMOCTE Gbiia xopowas. Hy M momeiTaeMcs
CHENaTh Tak, 9TOOE! TaM He TobKo OBLIO Boe HROOX0ANMOe, HO 4TOOR! OHO GBLIO eIe M XOPOUIHM.

— Cpon nepepaboTKa elle NOHATHO, & PO3HALA 3a4eM, Bellk 3T0 COBCEM ApYrof GnsHec?

— Mue u Apyrue OH3HECMEHBI FOBOPAT — @ S CO MHOTUMH OTKPOBEHHO PA3TOBAPUBAT, — ITO MHOIC IIOMBITOK
ObUI0 YBA3ATH IPOH3BOACTEO, MepepalboTKy M peanH3alliio, HO HH Y KOTO He MOAydanock. [Ipolle kakoii-ro omur
CEKTOP 3aHATh U TaMm OniTE Npodeccrorarom. Cormacen, 1 3a IPO{ecCHOHANN3M, HO TEM He MeHee... Y MeHs npofnem
cO cOLITOM IIC OIpeJENneHHo Her. Ecny Bl 3aMeTHIH, MBI HAXOHMMCH HA [EPECEUeHMH ABYX (elepalhHbIX Tpacc,
Hmxeroponcxoli u FBaHoBckoil, u, Aaxke ecnd Ha pelHke OyiAeT npodMIMT Monoka, 3asomsl B Huxuem, Mypowme,
Heanose oTKaxyTcsa OT MoOOTo, a HAlE MONCKO Bee pasHO 3a0epyT, MOTOMY OHO HIET Ha NpOAYKTH MPEMHYM-KIacca.
TloaTomy neno He B cOBITE, a JeN0, BHAMMO, BO MHE.

— C cuIpbIM MOJIOKOM JaJIeK0 He Yejellhb, TAK YT0 BAM NPHIETCH HIH 0TKa3aThesd 0T CBEKEro HPOAyKTa,
HJIH OTPAHHYHTE apean cOeira?

- Hy, ro-nepspIx, MBI OyAeM Jenarh # NacTEPH3IOBAHHOE MOAOKO, A BO-BTOPBIX, KOTIA MBI 316Ch BCE HANAIMM,
OT NPOH3BOACTEA A0 PEATN3ALHH, MBI CMOMKEM OPTaHM30BATH TO e CAMOE B IPYTHX MECTAX, YTO HaM Meluaer?

Arpapnii noHesone

B sT0oM MecTe A NOHHMALD, YTO JYYLIE OCTAHOBHTRCA H 0 KOHEYHBIX LEsX cTpaTerkd AHatonus Buktoposnua
Gonelie He crpawMBaTh, IToXoxe, UX AcHCTBHTENBHO HeT. B 9TOM-TO BCA W IITYKA — J€T0 HE B CTPATEruu, a B
qefopexe. XapaxauoR OXOTHO DAcCKasBIBaeT O cefe, M M3 erc pacckasa BH/IHO, YTO KPOME OrPOMHO# sHeprim,
XapaxrepHoH Aid npeAnpHanMarencH, @ GonsmInX aMGULIMA B HeM ects eme 4To-T0. OT HEFO BEET HENPUBLIYHEIM
JIyXOM, KOTOpPHIH H ONpEelelMTE-T0 He 3Haelllb Kak.

KeraTy, mns cBoero nokoneHHd — emy 38 ner — XapaxXaHOB CTajl OM3HECMEHOM Mo3OHO, B 32 Tofa, yike
CTIOXHBIINMCS YenosekoM. Jlo atoro 6eina yueba B TroMeHcKol cTpOMTENEHON akaiemuy, ciyx0a B apmun, paGora B
kommaun «Cypryraseproctpoi»., TroMeHCKHH kpail — ero pojuHa, BEIPOC OH B TAGXKHOM nocenke WrpHM, 1o
KOTOPOTO, K&K B [IECHE, TONLKO CAMOTIETOM. .. M3 NeTCKHX BOCHOMHHAHMI! — KaK OKTsEOpeHKOM YUYACTBOBAN B OTKPHITHH
NaMATHHEKa H BeyHoro orxs csoeMy 3emiaxy Iepoio Coserckoro Coroza cHaitmepy Faspunny Enmdanosmuy
Cobamuny, nefy MOCKORCKOTo M3pa. Ho 570 K cloey, a BOOGILE, KAK H Y BCEX B NOCEINKE, MIARNLIMY 1 €10 JcH31H SLU1y
peKa H mec, JOIKa W PYXEHE, HPHYEM HA 0XOTY OH CBHI3MAlbCTBA NEOOWI XOOMTH OIMH. A BOT PBeHHEM K yuefe He
OTNHMYANCA, OJHAKO B CTAPIMX KNaccaxX MO HAayILEHHI0 OTUA CTAJ IIOCHINATh KOHTPOJIbHBIE paboTel B Mockorckyo
(IH3HKO-MATEMATIECKYIO WIKOIY 1 OKOHYHII e 110 MHAHEMTYATbHON NporpaMMe.

PazpHBLUHiCS HABLIK DBLICTPO AyMaTk cTall i XapaxaHORa GONBINMM NOICNOpLEM B KusHM. Hanpumep,
CTYIEHTOM OH MOT Hajits oblryio dhopMyny And yCKOPeHHI DacdercB B TpYyIIe 3amad o Belcilel MareMaTHke, 4TO
HPABHIIOCE MPEMIOAABATEIS M, HO HE HPABHIOCE OJHOKAIIHUKAM, ILITABIIHMCA GE3NYMHO CIIHCHIBATE W HIOACTABAATE €€
B cBoM 3aia4H. M 370, Gesyciiosro, oforaTino erc nupepckuil Xxapaxktep. A 4TO OH JIMAEP, BRUICHHIOCH B APMIEH; €0,
HoBOOpaHIa, cpasy HASHAYMIM Ha MecTo yulenuiero B YeuwHio poOTHOTO. 3a OBA TONA «OAMHOKHE BOJKY, KaKMM
XapaxaHnos Gbl1 B IETCTBE, IpeBpatiica B KoMaHzupa. H 3To cramo npianHO# ero yxola us «CypryTaHeprocTposy,
the o mpopaloTan Oxkono ASCATH NOT W JOCTYXKHICY A0 BHICOKHX JOKHOCTEIl: He MOr 60BN HAXOAWTHCH B
HOAYMHEHHH Y Koro-1HG0. Bripoues, 06 5ol 601b10# OpFaHM3aLHE CTOHT CKA3aTh SII0E JBa CNOBA: XapaXaHOE 3acTan
TaM YXORAHIYXd HaTypy, moneﬁ, KOTOpBEIE B CEMHICCATBIE-BOCBMHJAECATEIE TOJEl OCBAHBAIH CeBep, CTPOHIIH
nerengapayro Cyprytekyto P3C-2*. «3T0 odeHp cepbesHble MIAGKH — HACTOAIUME 3YOpHL, ¥ HHX ObUio demy
YUHTECS», — TOBOPHT OH.
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B 2005 rogy Awmatoauit BuxTopopmu zapeructpipobBan B Xanrel-MaHchiicke crpouTelbHyio dupmy. M
Hadajlack ero OypHas kapbepa B 6usnece. CTapToBaB, KAK OH TOBOPHT, C GMEYATH H HOIIHCHY, YEPE3 TPH I'oja OH yXKE
Braje] HeGonpMUM GETOHHEIM 33BOJIOM, MAPKOM TEXHHKH M 0QHCOM B LEHTpE OpPOJA, CTAA reHnoApanYnkoM XMAQO
[0 KANCTPOUTENLCTEY, BOLIEH B CEKTOP MHOTO3TAKHOI0 JKHIOTO JoMocTpoenHs. Takoil ZUHAMHKH He OBINC ¥ APYTHX
MECTHBIX 3aCTPOHIIHKOB, XOTA B TOAL JKOHOMHYeCKoro Oyma X obpasoBanock MHoro. «He 3Haro, 4 He moOno TyMath
0 ToM, kem Obl A Obl1», — roBopHT oH. Ho, cyas no recemy, kpusne 2008 roja AMIIHI €ro iUAHCA CTATE KOJIHTAPXOMY,
TaK CKa3aTh, MECTHOIO 3HAUEHHA. YJKe 3penM MiaHel gupepcH(UKANM OH3Heca - Ha Ma3d OLI NPOeKT OPraHH3aLiy
NAaTHOH OXOTh! M PRI0AaRKH: apeHEOBAHEI YTONRs Ha OO0M, 3aKka3aHbl B JHIMHT CKOPOCTHEHIE AXThHI, B IEHTPE XaHTH-
Mamncuiicka RBIPEIT KOTJIOBAH [/11 CTPOUTENECTRA CTPENIKOBOTO KiIy6a. ..

HuxTo He ayman, 4To XapaxaHOB TaK JIETKO €O BeeM 3TuM pacctadercs. B 2009 roay, koraa cTpolnHIycTpHA
ye nexana Ha D0Ky, HO Bce elle Yero-To KHANH, OH npoiai cioit BusHec. Ewe Oonee yOUBUTERLHEIM /TS KOJJIer-
cTpouTeneH OBLIC €ro pelieHHe MOJAThCA B CENLCKOE XO3MMCTBO. 3TO W BIPAMb BRIIAOMT cTpaHHo. Cam Anaronwii
BUKTOpOBHY FOBOPHT, 4TO MPHYMHE], 0 KOTOPLIM OH, HE OTAMHMABHINI CEHA OT CONIOMBI, 3aX0Tell CTaTh arpapHeM, Ja
ewe nepebparbca Bo BraguMupekyio o6nacTh, 0 CYLIECTBOBAIIHM KOTOPOH efsa mono3pesai, IeoburiLl. «Pamo ob
sroM. [loTom Korga-HEOYAb, MOMET OBITE, H PacCKay», — oTMaxuBaeTed oH. Kax Gl T0 HM BN, BECH TOI OH NPOBEN
NpeHMYIIECTBEHHO B camoneTe Mexay Tiomenelo 1 MockBol, To yaaxuBas fella IO IpoJake oXHOTO GH3Heca, TO
BXojd 8 kype upyroro. Hosad ero RomKHOCThE HasblRadack «3aMecTHTENs NpelcedaTens xonxosza “Ilopenxoe™. To
€CTh OH He KYNWI 3¢MIN0, KaK HODMaIbHBIH WHBECTOpP, @ MPOCTO YCTpOWICH Ha paboTy B Komxo3d. Booblue-to
CLUDUHHMX MHBECIUPUE M He UPUBEICIBYOT B CysHallbCKOM paioHe — aAMUHMCTPALUMS H MYHHUHIIAIRTET CHEMNAT,
uTobEl GoraThle CENbX03Yro/bl HE 3aCTPOWIN CINOIIL KOTTeKaMH M He NMPEeRpaTUiIM B HYCTOLE. A KPOME TOTO, TYT
MOT OBITE cBOI pacaet. «[lopetkoey Hblnane Ha ranad. KpoMe Nnoxol KOHBIOHKTYPE HA XO39HCTRO TABHIH JIONTH, B
TOM YHCHE II0 HANMPOSKTY: PYKOBOACTBO KONX0332 B3ANO KpemuT Ha 130 man pybGnreif Ha CTpPOWTEIRCTBO
METAKODOBHHKA, a4 B Pe3yNbTaTe, Kak yacTo OEIBAeT, HH KOPOBHNKA, HM JeHer. 3a IBa Mecsiua 0 nepesLi00OpoB
NpeAcenaTens IOJan B OTCTaBKy, M XapaxaHoBy B pafioHe NpEINOXKHIN BLRIIBHHYTE CBOK KaHmumatypy. O
cornacincs. Ha koaxozHoM cofpaHHH emMy Ipuuiock ecme yOexzate 150 maliiMKOB B PeantHOCTH IIjfaHa
ro3poxaenus «Ilopenkoroy, 1 Torda 3a Hero nporoAccoBaIy. [IpoToNocoBaNM | 32 BEIKYTI T1aCE,

— CToa1 BONPOC O BIOXKEHHH OEHET, — FoBOPUT Anartonnii Buxropomd. — S noHHMAal, 49TO NPeANPHATHE
3arufaeTca M NOJCXKEHHE HE BRIPOBHAETCA, OTOMY UTO LIEHA HA MOJIOKO HH3Kad. Bee HPOM3BOAHTERH TOTAA CHAENH Ha
MEeNH, HO ¥ HHX, BO3MOXHO, OBLUIH KakHe-TO IONYIUKM Be30MacHOCTH, CBOH CEKPETHl, d Y MEHH KAKHE CEKPeThl —
JocTaBall 1eHbry, BKIaasiBai,

Tak B anpene 2010 roaa on cTal exHHCTREHHBIM akuiorepoM OAQ «lloperkoey.

3. IpdexTHBHBIN MeHemKep

— Cxonpko Bnoxun? CkaxeM Tak: MHOTO. [IpHImock BKIABIRATHCH, IPEKPACHO MOHHMAM, YT0, MOXKeT OLITE,
Be¢3B03BpATHO. B 3T0M MaxuHe pacTROPAETCA BCE, CKOMBKO ObI HH KMHYIL

AHaTonni BUKTOPOBHY HE TOBOPHT, CKONBKO MMEHHO JEHer OH KHHYJ B TOIIKY MoaepHu3auun «[lopenkoroy,
HO MOJKHO HE COMHEBATHLCHA: HA NOPRAOK MEHBINE, YeM er0 KOJIIEFH, OCYIIECTRIMIOIIHEG HHBECTIIPOSKTEE CO CXMKEMH
UERAMH — PE3KO YBENHUHTL HANOH H NOBEICHTE Ka4yecTRO MOI0Ka. COoOOIIEHN 0 CTPOKTENBCTRE CREPXTEXHONOTHYHEIX
KOPOBHHUKOB HAa COTHH M TBICA4YH I'OJ0B B IOCHEIHHE TOObI HEpPEOKH B CBOJKAX 3KOHOMMUECKITX HOBOCTE}"'I, BX
CTOHMOCTh pa3beraercd OT HECKOIBKHX COTEH MHIUIHOHOB [0 MHANHApHOB pyOneii. Ilpaema, o6 ycnemrHoM
3aBEPINEHHH HAYaThIX c1poek uiBectud menbue, Ho B mobom cnyuae y XapaXaHoBa TaKHMX JeHer He ObUI0. BaHKHPEI
JONTO NPHCMATPHBATIHCE K HEMY: ¢ OZHO} CTODOHEL, YeNoBeK TIOBECH Ha ce0d YORTOe X034HCTEO H MOJIH — 3HAYHT, HA
YTO-TO paccuHTEIBaeT. C ApyToi CTOPOHEL, HA YTO OH PACCYMTHIBAET, HETIOHITHO,

~ Koraa 1 X Ha JKHIE 110 HaBO3Y BO3WL, MO diepMaM, H paccKasblBA, KaK TYT OyJeT Bce 340pOBO, OHH
KHBAIH, & II0TOM CHpallHBAIH: 4 3aueM 3TO BaM? — BCIOMHHAET AHaTOMHH BHKTOPORHY. — A NOTOM, Yepe3 [I0Jroaa,
OTIATE: BBl HE NOKANENR? S TOBOPIO: HET, MHE cile Oolkme NonparAIock. Ellle IPOXONHT BpeMs, ONSITh HHTEPECYIOTCH:
Hy, kak gena? I roBopio: caM BUIHIIL KakK.

Brpoyem, oH | He cofHpancs BRA3bBaTECA B G0NbIIyIo cTpofiky, KOTAA «COTHH MAIUTMOHOR Cpasy JI0KATCH Ha
cebecTonMOCTS — 6aLl, — H y Te0q yke KONEeHKM TpacyTcsa», a cTan AelicTBOBaTh HHade. PEMONT CTapHX HBOPOB — 3T0
HaMHOTO Aewesne H GeicTpee. Cille 3aMeCTHTENEM NPECEAATEN KOMX03a OH GRICTPO BEPHYI K XH3HH OIHY H3 depm,
NpefHazHa4YeHHBIX K CHOCY: NOATOpa MeciAlla YLUIO Ha PEMOHT, H llle Uepes JiRe HellelI TaM YiKe CTOMIH KOPOBEL, YTO
H3YMHENO MeCTHBIN Hapos. Tak uTo Tenepr peKoHCTPYKLHS JBOPOR TIOULIA TONHEIM X0AOM. DT0 ToXe Gbla cephesHas
CTpOiiKa, MPMUIIOCE MEHATH BCIO HHGPAcTPYKTYpY: BOAOLPOBO TPH/ILATIIETHEH IAaBHOCTH, 3MEKTPHKY, CTPOHTH
HOBBIE IObE3/bI K TBOPAM, INIOMAKKH M Jake JOPOrH, KOTOPLIX MPOCTO He DIIO,

— Takoe omlyleHHe, YTO TONBKO MEHH BCE KAATI0 M Pa3’0OM PYXHYJND, — TOBOPHT OH. — S paccuuTslBa), 470
XOTE 4T0-TO OyOET NOKA paboTaTs. A TYT KyAa HH TKHEIUE — TO CROMaIOCH 0E3BO3RPATHO, TO YKpaieHo. S UM rosopro:
a KaK BBl paHblie-To paboTany, Bes 6e3 KOHLA BCe MEHIEM, TOKYTaeM?

Tem He MeHee yxe x cepenuHe 2010 rona Bee XMUBOTHOROMUECKHE TIOMEIIEHHS ORIMH OGHOBNEHR KcTaTd, ®
TO JKECTOKOE JIETO KOPOBBI BIIEPBBIE CNIACATIMCE OT KAPHI HA KPLITOM BEITYIIE, COOPYXKEHHOM M3 OPOINEHHBIX KYCKOB
apMaTyphl.
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KHTepecHo, cTOMIA JIH HIPa CBeY, €CIIM B Pe3ynbTaTe NMOYTH ABe TpetH cTaia — Gosee 800 rosos — ocranucs B
YCIOBHAX TPHBAZHOTO CONEPKAHHA, KOTOPOC CYMTAGTCA YCTApeBIUM M 3aReloMO MeHee OeKTHBHEIM, YeM
6ectpuessHoe?

— Ha craprix depMax pabGoTaeT nobonbme ogei, YeM HA COBPEMEHHOM KOMIUIEKCE, - COTNALIASTCH
XapaxaHOB, — HO, BO-NEPBBIX, NPH HBIHEIIHHX 3apIUIATAX 3TO HE CTPALIHO, @ BO-BTOPHIX, MBI 334 CYeT JOKAILHOM
3h(EXTHBHOCTH BEIHIPHIBAEM.

Jloxanenyo a¢dexturHocTs B «IlopeukoM» TpyZHO pasriameTh HEOMBITHBIM TIAasoM. Hanpumep,
COBpeMEHHOE JoMnknoe obopynorande. He cpazy moliMelb, 4TO B ZONOTOMHOM ¢ BHAY QepMe, Ioe MOSPKH, KAK B
CTAPOM KHMHO, CHYIOT MEXKAY KOPORaMH, NOAMEBIBAA MX M IIOAKIIOYAA K JZOMIALHOMY almapary, MOJOKO MONyqacTcs
CTEPHIIBHBIM, KAK W MOJOKEHO [0 eBPONeHCKOMY CTAHAApTY: OHO He CONPHKACAETCA ¢ BO3NYXOM, H3 BLIMEHM IO
1ITAHraM [0T1apaeT B TpYOBI, a OTTyAa — B OXJAKIAIOLIKH TaHK, cToAwmi cebe B 3akyTKe. 3aT0, O cHOBaM AHATOIMA
BukTOpOBHYA, MNPHUBA3HOE COIEPKAAHME HMEET CBOM [UIIOCHL TYT K&XKEAs KOPOBA TOA [PHCMOTPOM, K HedH
HHAHMBHAYaNLHBIH NOOX0J, B pesyasTaTe M eit komopTHO, M A0ApKe cIIOKOHHEe, OHA 3HAET KUKLYIO KOPORY.

3aroToBKa KOPMOB — €IUE OJHMH CKPBITHIH HCTOUHHK BBITONBI A X034#cTBA. ITOCKONBKY OT HX KONHYECTBa
3ABHCHT 3KOHOMHUECKAA YCTOMYHROCTE, @ OT KauecTRa -- BKYC MOJOKZ, HH O Kakoi TMOKymke KOMOHKOPMOB 31€Ch H
CIIBINATE HE XOTAT, A00ABKH MOKYNAIOT N0 MHHUMYMY, CTPOTO HATYPanLHEIE, BPOJE PATICOBOrO XMEIXa, 4 OONBLIYIO
Y4C1b KOPUBBEI'U PALIMUHAL 3EPHO, CEHO, CHIIOC — 34roTaBIHBAOT camu, Jla no-apyromy Obuio Gbl 4 rpeliiHo: Tpasa B
OTHX MECTaX BBIDACTAET ¢ UEJOBEKA, TAK MTO 3a CE30H MOJKHO JENaTk HecKOILKOo YkocoR, Ho Bce ymmpaerca B
MAIIHHEL — ¥OHPdIbh KOPMa Halo OblC1po.

— Ecnd TpaTHTE IeHBIH, TO YK [O-CEPRe3HOMY, — paccyikpaer Auarommit Buxropomd. — Komfaiinm
cHnocoYOOPoUYHBIe CaMBle JydIIMe — HeMelKHe, Mapku «Aryap», OHH OMEHB NOPOTHE, 3AT0 TPOUIBOMHTENBHBE H
HaJexHEIe, JBHraTells ¥ HHX MepceflecOBCKHi. Y Hac O®UT oAMH crapeli, ApazuatunetHuil, «Aryap» - MBI ero
peanMMHPOBATH H ABA HOBBIX Kynund. Hameine GepemM TpakTep H K HeMy NOKYNaeM Npuuen ABafLATHTOHHEL — 3T0
MBl 32MEHHM/IH YETHIpE MATHTOHHBIX IPY30BHKa, NOMydaeTcd MeHblne pacxold ['CM 1 onMH MeXaHH3aTOp BMECTO
YeThipex. 34TeM KOCHMIIKH, y Hac JAEBATHMETPOBAaA KOCHIIKA, KOTOpas LENAfeTcd K TPakTopy, a DaHbHe MBI C
TPEXMETPOBRIME paboTaly, To ecTh TpH MexaHm3aTopa Kocund. Hy u Tak jganee. JIOKymuiH 3epHOYGOpPOMHBIX
komOaliHoB, KoTOphIe pafoTaloT, a He JIOMAIOTCS uepes KaKible JeCATh METPOB. 3a CHET 3TOH TEXHHKH IIPH TOM iKe
KONIMYecTBe Juofel Mbl OONBIIe 3arOTaBIHBAaeM H B GoJiee KOPOTKHE CpOKH. I KauecTBO KOPMOB APYTOe — TPaBa He
TIEpPeCTaHBACT, TMTATENLHAN LEHHOCTE Y Hee Bee. Ceifuac OyleM IIePeROAHTL MALUIMHHEBIN Hapk HA KOMIIBIOTEPHYIO
HABHTallHIo. — AHATONHIG BUKTOpOBHIY Hy:eH Temnephk TOTalnkHul# yaer I'CM. M3gecTHO, 4TO pacxof TOIUIMBA — 3TO
YepHasi ABIPA B 3aTpaTax, B TOM UHCIE U3-3a BopoBcTRa. Ho, okasklraeTcs, M caM npouecc ybopku TauT B cebe pezepBh
pocta sddexTrHOCTH. KoMINEtoTepHAs KapTa noseil §yAeT TOKa3kBaTh, ¢ KAKO# CKOPOCTHIO ABHAETCA KoMbalin, A To
KomOalfHep kak Ha BENOCHNEeNE TOHACT ¥ (PAKTHMECKH CEET 3EPHO, KOTOPOE NOIKHO 3arpykKaThed B OYHKEp. DTO ToXKe
H3IEPXKKH.

Hpo npyrywo 4epHyro Aplpy — 3aTpaThl Ha 3NEeKTPOIHEPrHio — XapaXaHOB PaccKasblBaeT, HKe CIETKa
BonHyAck. Heao B Tom, uro B «Ilopenkom» eaBa yeneau 3aTKHYTE 3Ty ApY K Hauanmy 2011 roma, koraa Taphg Beipoc
Ha 30%. A ecnu 0wl He ycnenn?

— Mgt 65t yMepIIH, IIPOCTO 3ATHYNIHCE Obt ¢ Xouy. ¥V MeHs GYMArH BCe COXPAHHINCE, — AHaTondi BHKTOpORUY
nocTaetr oucpenHyio Tabmmuky. Iludpel notpacaior. Konxos «Ilopeuxoey ObLT BELAAIOIIMMCA 110 3HEPrOEMKOCTH
NpeanpUATHeM, NOTpedIias B IMHKOBLIE MEcAUEl 1o 255 THIC. KHIOBATT B uac. MIEKTPHYECTROM OTATUIHBANACh H
KONX03HasA KOHTOpa, H QepME], Ha HeM paDoTaNo Bee NPOM3BOACTEO: JOCHHE, IPOMEIBKa 060PY/0BaHHS, HATPER BOAb! B
orpomMisIX Taukax. Ha omiaty sToll yooyru yxomwna 4eTRepTh BhIDYYKH. YecTHO rosops, TOABKO TeNeph MHE CTal
MOHATEH CMBICH COBETCKOrO [O3YHra O TasH(MKallM cela, KOTOPBIH, BIPOHMEM, MM MHOTHX CEI TAK M OCTANCH
nosyurom. Ho y Araronns BHKTOpoBHYA Bee TpeTeH3NH — K OLIBHIEMY PYKOBOMCTBY KOJX03a, H 3TO €AWHCTBEHHBIH
pas, KOr/a oH [0380M5eT cede OTKPBITYHO KPUTHKY B €ro ajpec.

— 1 MoHHMal, YT0 B COBETCKOE BPEMA 2JIEKTPHUECTBO OLINO HapMOBOE, HO 3TO 3aKOHUHIOCH. JlecaTKu neT
JIOOY PYKOBOANNE X034HCTBOM, 2 BRIBOROB HE Jenand. ['azoBad TpyOa-10 ecTh. TyT He Hajgo OBITH IKOHOMHCTOM — A
NPOCTO HA KOJEHKe IIOCYHTAN: BOT CTOIBKO HAZO BIOMKHTSL JEHET, OKYNIAeMOCTh — HoATOpa rofa. Ho Hape menarts Bee
Boppema, Ot mMoell uiaen, XoTa 4 padotato OpICTpO, OT HOeH razHGHUUPORAThH 0 IIYCKA ra3a, NPOLIE FOL W UeTHIpE
mecaua: okTabpe 2009-ro — geepans 2011-ro. XoTa HUUEro f CREPXBHECTECTBEHHOrO HE HENAl, HPOCTO IIPHHILI
peiieHne 1 OCYIecTBHI.

Koraa Bce uto Moo B «[loperkoMy» ObII0 Tasu@HIMPOBAHO, Aa Sl HA 3MEKTPOIOCTAHLNK YCTAHORIEHO
aneprocheperaioiee oGopyioBaHUe, NAATUTH 3a CBET CTalK BTPoe Medkine, Ho Xapaxauos He yHUMaeTcs.

— EcTb y Hac MBICIL — NepeliTd Ha CBETOQMONHEIE JIAMIELI, CHENaTh W3 HUX QoHapk Has depmbl. Ve uensiit
HAYYHEI TPy HATTHMCAITH — PACUETH! /LA OAHOrO Neopa. [ BloxeHud, B NIPUHLIKIE, HOPMAIbHEIE, H OKYIIAEMOCTE.

— Ounu xe foporue.

— Jla, oH# Roporye, HO MBI BBIXOJHM Ha 3aBOA-H3TOTOBHTENb, UTOORI MAKCHMANIBHO CHU3UTH LeHy. [TocTaBuM
B OHMH JIBON, TOCMOTPHM IKOHOMIMECKYIO ek THBHOCTS, Hy MpoTopHM, Tak IPOropUM HA OHHOM ABOpE. 3aro Gyner
AICHA KAPTHHA — [IOTAHEM JIH MEI BCE X03AHCTRO HIIM, MOXET, He BpeMa elne. ByaeM % IaTh, IIOKa 3aB0JL 3apaboTaoT Ha
HOJIHYIO MOINHOCTL, MOHHTOPHTE NEHEL. A B Haeaxe g AyMaro o0 ycTaHOBKe Mo BEIpaboTke OHorasa, uTolwl yilti OT
3T0ii MpoGneMsl — JIeKTPUYECcTBa U raza, CTalh ABTOHOMHBIMM.
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Hagpoznan moHomonus

Ha rasuguranmo «llopenxoro» AmnaTommio BuHktopoRHuy yike nanH kpemut. ITocreneHHo Gankuphl
TIpOHHKNHCE K HEMy AoBepueM, Oosiee TOFo, OH HPOCILUL MACTEPOM BO3POKIATE NPEANPHATHA M3 NeEa, ¥ eMy
HanepeboH npefaraloT rHONbe akTHREI, OTOINemHe OaHKaM 3a DoirH. Tak y Hero moABHICH HEX MACONEPEPadoTKH.
«JIBa pasa oTKa3eIBaJICA, a HA TPETHI Pa3 MOJOPBANCA», — YCMEXaeTcs OH.

C OneroM BalepbeBuueM, AHPEKTOPOM LieXa, MEl elleM B COCEeiHHH paifoH, B paiinentp Kamemxoso, u oH
TIOKa3bIBAeT HAM IZIOABI IEPECTPOHKY FIPEANPUITHI, KOTOpoe elle 3uMol uncnunock Ha 6anance y Chepbanka.

- To, 4To BBl BHOUTE — 3TC kpacoTa. Yro 1yt Geuto! Hpexune akiHOHEPH! BEDKHMATH B3 LEXA BCE YTO MOYXKHO,
HE PEMOHTHPOBA/IM, KPYTOM AHTHCAHMTApHA, 000pYNOBaHHE PA3HOE, MOPANLHO H §u3mdeckH ycrapeno. Mo ero
MOTHOCTEIO TIPHBEJIH B NIOPAZOK, B OHO TENIEPh XOpoUo padoTaeT, ceiiuac A0KyNaeM, YT0 HaM HYXKHO 10 TEXHONOTHH. —
B obuiem, 370 ouepeIHas PE3EHTALNA XapaXaHOBCKOTO HOY-Xay — KaK ¢ MUHAMAIEHBIMY 3aTPATaMH M B KpaTJaimuii
CPOK HANAIUTE TPCH3ROICTRO COBEPIIEHHO HOBOH MO KAYECTBY NPOILYKLIKH.

Tak xe, kax 1 Ha MofoYHOH depMe, MEPBOE BIEYATIEHHE OT MICHOTO LEXA — «YHCTEHBKO, HO DefHeHsKo»,
Tem He MeHee spgech Bce Ha ceoeM Mecre. Llex goiaro MowoT B Havdate paGotero mHd, MHAME HEAL3ST - TPOAYKT
HaTYpanbHbli, OH M Tak OBICTPO MOPTUTCA, & €Cad ewie Ipasb... Ilo cnosam Onera Bajiephepuwa, caHMTapHOe
COCTOAHME LIEXA NOPa3MNI0 B CAMOE CEPJLIE YHIOBIIHITY N3 OPraloB cepTHHHKALINH, IHAIOIIYIO 3T0 NPEeNIIPUATHE JaRHO,
M OHA BAUGAIA cepTHRMKAT Ha TPU rojia, @ He Ha OjiiH, kak padsbine. M noofeiana, pacTyseTBOBABILKCS, YTO B APYrok
pas, ecni 6yNyT Tak AEPKATh, BEIAACT Ha 1ATh. Konbacu cepruduniposan SufypHent HHCTHTYT BO BRamimMupe, 1 TaMm
LOAKE YUHEHIMCh, YPOBEHD BCEX OIECHEIX HAPAMETPOR MUKPOUHOIOIHMH OK43aJICH HE TO 4TO B HOPME, 4 HAMHOTO HIKe.

Crenpyromuii npeaMer 3aboTbl AHPEKTOPA — KA4YECTBO CHIPhA, M [IABHBIM BOMpPOC 3#ECh TOT Xe, 4TO M B
MOJIOKE: 4eM KOpMHAM ckotuny. Ecnu 3a ropgpuny Oner BajnepbeBud cHokoeH: OLIMKOBR OTKAPMITHBAIOT B
«llopelkoM», M 3TC OYEHb HEXKHOE MACO, -~ TO MOCTABIIMKOR CBHHHHE, He HAKAYaHHON BCEBO3MOXKHOM
BLICOKOTEXHOJIOTHYHOR NHIIEH, Hajgo TFUIATENRHO oTOMpath, [laneiie BctaeT npofiaema XpaHeHHs colpnd. [lepphbe
Mecqtsl, 0co0eHHO MeTOM, H3 cooOpaxeHHii Tol e rurveHs! uex paboran Oonklre Ha 3aMopoxkextoM Mace. Ho dcuo,
4TO M3 COXNAKICHKH)» NoIy4aeTca ojee BKYCHBII NPOLYKT, IO3TOMY OCEHBIO 3/IECh 3aIyCTAT coGCTREHHYIO GoiiH0.

DTOH e OCEHBI0 HACTAET MOMEHT HCTHHED JUIs Beero npoekTa. JIo CHX 0P UeX e/iBa MOKPLIBaJ CBOM 3aTPaTEL,
BBUTyCKasg He O0jiee TOHHBI NPONYKUHH B OeHb. TeXHONOIMIO H PELENTYPb OCBAHBANM ¢ MY/, BENb OIEITA
NPOMEINLIEHHOTO BBINYCKA HATypanbHBIX Konbac Ha pHIHKE, MOXHO CKalaTk, HeT. [IpAHOpaBIMBaNHCh K KaHamaM
cOprta, 4TOOR 0€3 MOTEph IPONABATL CKOPOIOPTALMiCcH npoaykr. Teneps, korma Bce Bpone GBI OTNAKEHO M ACEH
00beM crpoca, PelIeHo YAROUTE NPOM3BOACTBEHHEIE MOIMHOCTH — 4TOGR! BEITYCKATh A0 M4TH TOHH. EcTh Inake, 4T
THOABUTCS NPHOLLID,

Ho Bce-Takn xapTHHa He Takas OJHO3HATHAA, KAK ¢ MOJIOUHEIM OH2HECOM, I IO MACCOBOTO NPOHIBOJACTRA TYT
eme aaneko. Xots, no muennio Onera Banepresiya, oHE celfuac HATHHAIOT ABHIATECH {CEMHMMITBHEIMH LIATAMMEY,

— Tyt rmaBHOE He TONRKO NPOJAThH NPOIYKT, HO B NIPOJATE €r0 CBEXUM, NofiMaTe BayaHc MeKay 3THMH JBYMS
JIHHHUAMH, — OOBACHIET OH,

~ OTKpEITE BOT Taxo#f MACHOI IEX — 370 OYeHb PUCKOBAHHO, — cornawaercs Xapaxanos, — Cpasy Gonsinme
W3NEPXKH, OOOPOTHBIE CPENCTBA, a PealM3allid HEeU3BECTHO KOrZa HAYHETCH, W elle Bonpoc, Oyaet Ju oxa. S
CEPBE3HYIO KPEOWTHYIO HAIPY3KY JAEPXKY Ha MOJOYHOM IpPEINpUATHH, pa3BHBasd MACHOE MPOH3BOACTEO, IUHOC €LIE
JIEHET MM HaKHIBIBAIO HA ChIpbe. MHAaYe M He BBIKHTE, 3TO TOYHO.

Bo3HuKaeT W Apyroff BOMpoc: a YMEHBIUAET JIH B CaMOM Jeie PHMCKH [ CelbXO03NPOHIBOMUTENS CBOS
nepepaboTka? «IJopeukoe» Morne 6Ll yiKe MPOUBETATS TOIBKO 33 CUET MPOHIBOACTEA MOJNOKE, & TENEPE BOT NAPLCH C
a1oil kobacofl. BripoueM, MBI OMfTE HONAAAEM B 3aNOBEJHYIO 30HY CTpaTerdH AHaToNMs BuUKTopoBiZa, A OH THeT
CBOE.

— 51 1 roBOPIO, YTO HaM HYX(HBI CBOU CETH TOPTOBEE. ME KapToeneM TpUALATE FEKTAPOB 3acafuiIH, Kyaa ero
peanuzopeiBaTh? CBEKTY, Mopkoss? OmHuM KombalinoM Boe 370 coOHpaells — BoT Tebe U Marasus. OBORIEXPAHHIIHLIE
¥ HaC eCTb, BCE €CTh, HY cHelial YyTh ACIIERME, UEM B APYTHX MECTax, H OyIyT MOKYNaTh. ¥ Hac eldle KPOJHKH, OKOJo
THICAYH TO/I0B, Celidac B MarasiHbl MOHIYT — MBI Yike ToJ pa3sBHBAacM 3T0 HanpanieHHe. Hapos Met niepepabaTsipae. ..

CeKyHIOUKY, KaKad CBA3b MEKAY HABOIOM M po3HHUEH? A BOT Kakas, M3 Hasosa ofsHoro B «TTopeuxoms
JIenaloT HABO3, TaK CKa3aThk, HOTpebHTeNsCKui, U TaUHNKOB, - cyX0H, (acosaHubl. IIpHyeM 910 eJUHCTBEHHOE TI0KA
B Poccun mpennosxerre. «MEI 37leck MOHONOAMCTEIY, — FOBOPUT Xapaxanob. [IpeneicTopmd y 3T0H MOHOIONHH
CMeLHas.

— ¥ Hac depMa co ckIToHoM K elepansHoi A0pore, — PacckashiBaeT OH, — ryGepHaTOp KHBET B 06NACTH K 1O
37Ol jopore e3aur. Hapos xonuTea 3uMol, a kak BecHa — INLIBET Bee Ha opory. I'y0epHarop onHH pa3 yxKe chexald —
npejicTapbTe, KakoH ckaHman. Temepbh Mel IOCTABUIIH 3TOT 3aBOJA, OH CeNapHPYeT HABOSHYH) MACCY Ha BOAY H
NIOPOINOK, KOTOPEIl IIPH ONpe/ielleHHON TeMIlepaType yOHBACT ceMeHa COPHAKOB. Vbl IOAYYIIIN HA HETO CepTH(UKAT,
nonbupaeM obopymoBaHMe N0 dacoBke M OymeM NpojaRars kak ynoOpenue. Chnpoc HapepHAKa GONBIION: 3TO e
yI0OHO — KHHYN B GaraHHK MEUIOK BECOM ABA[UAT: KHIOTPAMMOB, M HE HAJ0 BE3TH TEAETY C HABOIOM. A BOMY,
KOTOPad OCTASTCH B HABOIOHAKONHTENE, MOMKHO KA4aTh cpazy B Mone, Tpaga OyNeT JyHIlie PacTH, BMECTO JBYX-TpeX
YKOCOB GYIeT ueTipe. I mocuuTan, 4To, €CH MBI By/ieM BHOCHTE BCH} BOJIY Ha CBOM NOJA, 3TO PABHOCHIBLHO TOMY, UTO
MBI KyTTHIH 6Bl MHHEPATBHEIX YNoOpeHHit Ha BOCeMb MIILTHOHOB pyOieii.

Habo3Has TeMa Aama UMIYAbC SLIE OJHOMY OM3HEC-TIPOEKTY - TPOHM3BOACTRY GHOTYMYCA, TO €CTh J0XKIEBHIX
yepBeH.
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— Ot 6uorymyca 3teKT kpy4e, UeM OT HABO3d, KCTATH, - 3aMevaeT AHaTONuH BukTOpOBHY,

— 3HaeTe, CKOMBKO 1 STHX OM3HEC-NIMIAHOB yxe HapucoBan? B Oanke He crpaBNAOTCS, AecATKa ABa, HABEPHOE,
¥ MEHA WX JIXKHT, 4 HX Nepelenblsao Bee BpeMa. Ho TeM He MeHee miis GaHKa 9TO BaXHO — YTO Y Hac 00BEMEL PacTyT,
BEIPYUKa PACTET, @ 3aTPaThl [IadatoT.

—Bac NOCAYIaTh, TAK CeJILCKOE XO3RHCTBO — 3TO 30J10Tast JKHJI4.

-- Toneko ne oOMaHeIRaliTecE. S MOTY KpacHEO paccKazaTh — €ClHM BO YTO-TO BEpHIb CAM, MOMKELUL 3apasuTh
uicer. Ho s HMKOMY HE COBETYIO ¥ATH B 3TOT On3Hec. IloToMy 4To Mex IOy TeM, 9TOOHI B3ATE KYyCOK 3eMAH, H TeM,
4TO0R! MOMYYHTE TOBAP HA NPUIABKAX, JEXAT APONacTs, M JeHsIH TYT HE IOMOTYT.

~ To ecTh Kak He NOMOTyT?

— M moueMy Npo WHBECTHUIMM He TOBOPIO — N0 OAHOH NPHYMHE: KTO-TC, MOXKET, MUILUTHOHOM 000MAETCA U H3
HEro CAENAaeT CTO MEPes MOAroAa, 4 KTO-TO 3TOT MHINHOH N0 TenehoHy NPOrOBOPHT, IOKA ITH HASH CPACTHT, — H BCe, U
nmHK. B cennckoe X03AHCTBO BIIOXKEHO YIKE CTONBKO JeHer... JIIoOM ouyeHb Gorathle MHBECTUPYIOT B Hero. OHH
AYM&IOT, YTO OCTABIAKOT PYKOBOIMTENS, YE3KAOT — H KOHTpolupyloT Bce. Hy kTo 3a Tebs OyneT HOpMaibHO-TO
BKaNblBaTh? 34ech 0OHA ce0ECTOMMOCTE CKMANBIBACTCH M3 IATH THICSY MOZULMIH ~ Hajy Kol paGotaews. To ecTr
OH3IHecMeH AOKEH CaM BIOMHTE HeHBPH M caM 9THM 3aHHMATLCS.

O0paspb! TeCcToB,
TeeT no Kypcey:

BridpaThe NpaBHILHBI OTBET H3 PEANOKEHHBIX BAPHAHTOB.
1. IlpeanazHavente NPeANPUATHI OTHOCHTCS K TIOHATHIO!

1. Muccus. 4. TIpoayxr.

2. Bugenue. 5. Byayulee cocroanue.

3. Ilporuos.

. [TocTaBl{HKY BXOAAT B COCTAB;

. Bmixnero oxpyxenna. 4. KoHTakTHEIX rpymm.

. Otpacan. 5. MakTopoB, HOpMHPYIOLIHX YCI0BHA 14 Ou3Heca.
. JlafBHeT0 OKpYIKEHUA.

T ]

3. Habop mpaeun, KOTOpEIMM PYKOBOACTBYETCH BBICIIEE PYKOBOJCTBO OpPFaHH3aUMM MpH HpHHATHH
YNpaBACHUECKHX PEIEHHH, OTHOCHTCA K NOHATHIO!

. KyaeTypst npeznpuatia. 4. JOIGKHOCTHBIE MHCTPYKLHH.

2. Crpateruu npeanpuatha. 5. [Ipasuiia BHYTPEHHETO PACHIOPI/IKA,

3. MHuccHA NpeAnpHATHA.

. IlpupocTHOe NoBeIeHUe BEICIIETO PYKOBOICTRA XapakTepHO:
. JI7% BHOBB CO37aBAaEMOIO NPENIPHATHA.

. Jai npennpHATHA, HAXOAATHETOCA B KPHIHCHOH CHTYALHH,

. Jlaq npeanpuATHA, BeIyNIeTO PHCKOBAHHEI GH3Hec.

. JlAs cTapeIX, KpYIHEIX IpeATpHATHIL

. M1 pecTpYKTYpHPpYEMBIX TIpeanpuATUii.

h B B e I

. K kakoMy BHIY INTaHHPOBAHUA OTHOCAT Pa3paboTKy TaHa pa3sBHTHA OH3HEC SNHHHIILL:
. Texymemy. 4. TIpou3BONCTBEHHOMY.

. CtpatermgeckoMy. 5. Kanennmapaomy.

. OnepaTHBHOMY,

L) b= Ln

. ITepcriekTHBHAA MAed N4 JONTOCPOUHOH OPHEHTALIMM COTPYIHHKOB OTHOCHTCA K MOHATHIO!
. Crparernsa. 4. Kyns1ypa.

.Mnccaa. 5. @unocodus.

. Bupenue,

L) N — O

. StvexTHBHEBIT METOA YTIPARIEHH REIOHPASTCA B 3ABHCHMOCTIL

. Or muccnu opranmzauyd, 4. OT TUNA OPrasH3aLHH.

. Ot pemenna menemprmenta. 3. Ot opraHH3alEOHHON CTPYKTYDEL.
. OT KOHKpETHOI! CHTYaLlHH.

[ R |

8. ITopripens GuzHecos - 3T0:

1. CoBOKYTIHOCTE X03SHCTREHHRIX NOAPA3IeNeHHil, IIPUHANNIEHKAIIHX OXHOMY BIAAETBILY,

2. CoBOKYTIIHOCTL NIPEANIPHATHI, BHIMYCKAIOUIHX OJHHAKOBYK) IPOIYKIMH) W HCHOABIYIOUIMX OJHHAKOBEIM
TEXHONOTUYECKHH MPOLECC 1 PECYPCHI.

39




. COBOKYITHOCTS NpeanpHsTiii, onmcsisacmelx Matpunteit BKT,
. Habop npeanpHHEMATEILCKUX HIeH,
. CocTae CTpYKTYpHBIX MOApazaeneHui.

Lo L)

. OcHoBHas 3ana4a aHanuza norpedureneii:

. BpiBUTD IleNeRylo MpyImy | ee NOTpeGHOCTH.

. BEUIBHTD HzeansHbIH NPOMYKT ¢ TOUKH 3peHusd notpeburemneii.
. Onpenennts peIHOYHYIO CTOHMOCTE MPOAYKTA.

. OneHuTh NeficTBIS KOHKYPEHTOB,

. BEIMONHUTS 32124y BBICILETO PYKOBOJICTBA,

|9 U Y B 6 BN o ]

10. Bo3MoKHOCTH OpeiipHATHS ONPEHENIIOT ero;

1. Konrypenrayio nozumuto. 4. IToprdens 6mssecos.

2. CunbHBIC CTOPOHEL 5. ACCOPTHMEHT BEITYCKAeMOH MPOAYKIHH,
3. CipaTeriyeckuil moTeHIHAL.

11. CymmecTtByiommee NONOMeHNe NPSAIPHATHA HA PHIHKS ONPEIENseTCs ero:
I. KoHKYpeHTHOH DO3HIHEN. 4. YcloBHAMA At OMsHeca.

2. Crparernyeckum HoteHUHalIoM. 5. [lpuBliexaTenbHOCTBIO OTpaciu.

3. CHnbHBIMH H ¢1a0bIMH CTOPOHAMH.

12. Ycnex uinu Heyaaya KOHKPETHOrO NPeANpHATHA ONpeesoTes ero:

1. CrpaTermueckum motesuManoM. 4. Ioprdenem 6u3HecoB.

2. KoHKypeHTHOH nozuupeit. 5. CunpHBIME H cTABBIMH CTOPOHAMMU.

3. CooTseTCTBHEM NMAPAMETPOR BHYTPEHHeH cpelb! KIHYeBsIM (AKTOpaM OTPACIIH.

13. TIpouece NPOHAKHOBCHUS NPEANPHATHS B IPYTHE OTPAC/H [IOMYIWI HAZBAHHKE:
1. Jusepcngukanus. 4. [To3snUuaoHApOBaHKE,

2. Unarerpanua. 5. CermeHTamma,

3. Konuenrparus.

14. BosHHKHOBEHHE cTpaTerHHECKHY [IPEHMYLIECTE [P 00beIHHEHHH HECKONBKHX OH3IHECOR HA3LIBAIOT:
1. Anrerpauueii. 4. HeoHMIaHHBIM YCIIEXOM.

2. Jusepcudukanueit. 5. [IpoHUKHOBEHHEM.

3. Cuneprueit.

15. Hens SWOT - aganuza:

1. Yuer BIHAHHA YIPO3, BOSMOXKHOCTEH, CHIBHBIX H caGhiX CTOPOH HA CTPATETHIO NPEAIIPUATHS.
2. AHanH3 yrpo3, BOIMOMHOCTEH, CUIIBHBIX H caGbIX CTOPOH.

3. YerpaneHue yrpo3 M ciabbIX CTOPOH.

4, GopMHpOBaHIE BHASHHS KOMITAHHH.

5. TTouck MHUCCHH,

16. Ha n3smeHenre napaMeTpPOR BHILYCKAEMOT0 POXYKTa HallpaB/eHa CTpaTerus:
1. AuBepcuprrauny, 4. Chopa ypoxasd.

2. KonuentpuporasHoro pocta. 5. COKpailleHHsA H3epxKeK.

3. ITpamoi uuTErpaIMM.

17. Tlpy nagensH NPUBNEKATENRHOCTH OTPAaciy H CHIBHOM KOHKYPEHTHOH MO3MLHH NenecoobpazHo
NPUMEHHTE CTPATETHIO!

1. Cokpauenns. 4., Iipamoli HATerpauumn.

2. MuBepcudurauy, 5. pa3BHTHA NPOAYKTA.

3. Coopa ypoxas.

18. Matpuiry BKT" «IIpuBnexarentHOCTE OTpaciy/ KOHKYPEHTHaS HO3HIHAY IPHMEHIOT:
1. JlnA OUEHKH CHIBHBIX K c1alhIX CTOPOH MPeNIIPHATHA.

2. JIna OLEHK¥ YIpo3 H BO3MMKHOCTE!,

3 Jinst OUCHKH CTPATErHUECKOH CHTYALIHHK COCTOSHHS nopThens GHiHecoR

4. Ilna paspabOTKH MHCCHHE,

5. Jing Beibopa cTIs yIIpaRNieHHA KOMIaHueit.
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19. Jinst dupM ¢ cHABHON KOHKYPEHTHOI MO3KLMEH NPH BBICOKO NPHBIEKATENRHOCTH OTpachd Haubolee
UerecoobpasHo NPHMEHUTE CTPATENHID:

1. Coopa ypoxas, 4. Hueepcudmranun.

2. CokpalleHns H3lepiKeK. 5. JInxsunanun.

3. KoHUEHTPpHPOBAHHOTO POCTa.

20. OcHOBHOE OT/IHYME CTPATETHYECKOTO KOHTPOIA OT ONEPATHBHOTO M TEKYIIETO COCTOHT:
1. B HeoBX0RHMOCTH YCTAHOBIEHHS CTAHIAPTOB,

2. B reobX0MMOCTH IPOBEPKH COOTBETCTRBHSA KOHTPOIHPYEMOT0 06beKTa CTAHAAPTAM.

3. B mayvenny OyRyLIHX WUAHCOR NPEINPHITHA.

4. B yCTaHORJIEHHH COOTBETCTBHSA ONYYEHHOTO PE3YNLTATA CO CTAHIAPTOM.

5. B npoBeaeHny HeoGXOAMMEIX H3IMeHeHHI.

21. IlpeanpHAHMAaTENECKOE TIOBSIEHHE BEICIUIEN0 PYKOBOACTBA XapaKTepHO:
1. Jinsg BHOBbL CO3/IABAEMOTO TIPEATIP HSITHSL.

2. JIng NpeJUpHATHS, COCTOAIIETO U3 HECKOABLKAX GH3HEC eXHHHIL

3. 7 ipeanpuaTHA, BeIYIIErO CTADMILHEI OsHe,

4. s ClapBIX, RPYUHBIX LPEUIPUS T,

5. TIpabHIBHUI O ULIBCEY HET,

22, Metog SPACE npumensioT:

1. 1A OueHKY cTpaTeruuecKol CHTYalHN KOMITAHNH.
2, ]I OLEHKH CHIBHBIX W cNafhIX CTOPOH KOMIAHHM.
3. Jlna anamusa yrpos.

4. IIns avanusa BO3MOMKHOCTEL.

5. llns pa3paboTKH CTpaTerHIeckoro miaga.

23. Ecnu xompauus uMeer ciiabylo KOHKYPEHTHYI0 NO3HLMIO B FPHBJIEKAaTENbHON OTpaciH, To HauGonee
TpUBJIEKATENbHONH OYAST CenyIollas CTPATEer s

1. CokpailleHHe HINEpHEK.

2. Jusepcudimkanius.

3. 3axBar W pasBUTHE HOBBIX PEIHKOB.

4. Cbop ypoxas,

5. lNornromeHne NOCTABLIHKOB.

24. Crpaterus aguBepcHpHKALIM XapakTepHa W1sl cnefyloleii CHTyauu:
[. Crapslii peHOK, cTApEIi IPOOYKT.

2. Hossli puIHOK, HOBHIH NIPOOYKT.

3. HoselH pBIHOK, CTAPHIH MPOXYKT.

4. Crapslil pEIHOK, HOBEIH IPOAYKT.

3. CTapelil APOXYKT, HOBEIH PLIHOK.

23, I'naBHEI B OCHOBHOM KOHKYPEHT:

1. PupmMa, NpeTeHAYIOWAS HA POk IHAEPA B OTPACIL

2, ®upMa ¢ BEICOKOH CTENEHbi0 AuBepcHMHMKAIMY GusHeca,

3. ®HpMa c BEICOKOH CTeTleHkI0 AH(dhepeHIHaluY IpOAYKTa,
4. ®upMa, NPEMEHAIOINAS CTPATErHIO COKPALLIEHHA M3 ICPIKEK.
5. ®upMa, IPHMEHSIOWAN CTPATETHIO ¢O0pa YposKan.

26. Crparterudeckas OH3HeC eIHHHNA - 3TO:

1. CTpyKTYpHOE NoJpasaencHue KOMIIaHHH.

2. I'7aBHBI B OCHOBHOM KOHKYPEHT.

3. Xo3siicTBeHHOE NOAPa3ieicHIe MPENPHATHA, HMEIOLIEE 1 APYFUX NoTpeduTenei
KpOMe CamMOro IPeNNpHATHY, PYKOBOJCTBO KOTOPOTO HMEET IOTHOMOYHS Ha IIPHHATHE
CTPATErHYEeCKHUX PELUCHHUIA.

4. TIpomyKT KOMIIAHHH.

5. Pupma, NPeTeHAYIOLIAS Ha PONb JIAOEPa B OTPACHH.

27. Bxonublc Gapbepsl - 310

1. PaKTOpH!, IPEMATCTEYIOINE MPOHHKHOBEHHIO B OTP&CHb HOBLIX KOHKYPEHTOB.
2. BHA JesTeIbHOCTH NPEANPHATHI OTPac.

3. OTpacneBEle cTpaTeTHHU.
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4. HomeHKIaTypa OTPacaeRol NPOLYKLIHH.
5. CrerneHrs NIpHBIIEKaTENpHOCTH OTPAcHH.

28. BepTukanbnast HHTErpauus - 3T0:

1. ITornonieHse KOHKYPEHTOR.

2. IlornomeHre TOCTARIMKOB Mty 110TpebuTeneii.
3. Cozpanue cetd QUIHANOB.

4. PacminpeHHe acCOPTHMEHTA IIPOIYKIIHHU.

5. IlpaRMARHOTO OTRBETA HET.

29. Orpacns 3710:

1. Henenne npeanpHSTHA N0 rpyine npoLyKTOB.

2. HeseHue npednpUATHI GO FPYNINE NOCTARLIIHKOR,

3. Henenue npeanpus TRl No Tpynne noTpeduTeei.

4. CoBOKYNMHOCTE NPeANPHATHIA, T KOTOPLIX XapaKIepHbl eQHHCTBO JKOHOMHIECKOTO
Ha3HAYEHHS BHITYCKAEMOA NPOAYKIHN A9 YIORASTBOPCHHS KOHKPCTHOM
HOTPEGHOCTH, OBLHOCTL TEXTIONOTHISCKOr0 TPONeccad, ONI0POMIOCTL CLIPLS 1
MOTEpHATOD, NPo(eCCHOIIILHONO COCTARA KANPOR,

5. IlpaBHIEHOTO OTBOTA HOT.

30. B ManonpHENEKaTeNLHBIX OTpAC/IX Ui OH3HECOB cO cMadBIMM KOHKYPEHTHEIMH TIO3NIUSMHE TPHMEHAIOT
CTpaTerHio:

1. PazpuTHA IpOOyKTA.

2, JInpepcHpHKaLmy.

3. Cbopa ypoxas.

4. JIukBUnauMH,

5. 'opH30HTANBEHON UHTErPaLIFH.

31. Metoa GAP npEMeHsIOT:
1. Jlna cornacopanma uened M crpareruu. 2. JInd pazpaboTku MECCHH. 3. JINd OLEHKH KOHKYPeHTHBIX
NPEeHMYLIECTS.

32. JoMHHHpYIOINAS MOJENb PEIHKa ONpelensieT:
1. IlpeAnouTHTENLHBIR BaPHAHT NMOREASHUA KOHKYpeHTOB. 2. IIpeanouTHTENsHBIH BapHaHT MNOBEOEHHA
MOCTABIIMKOR. 3. IIpeAnoyTHTENbHEIA BApHAHT OBEAEHUS NoTpeduTeneil.

33. Mogens KOHKYPEHTHEIX CHIl OTPACIH IPHMEHSAIOT;
1. JIng cleBxH IBMAKYILHX CHJI KOHKYpeHUHM. 2, JIng BriGopa NpennoyTHTEALHOTO BAPHAHTA NOBEIEHKT HA
priHKE. 3. OnpefieneHHs KOHKYPEHTHSIX IPEHMYILECTR KOMIAHHY,

34. Knaccruduxanys 6a308bIx CTpaTeruil 103BONAET:
1. Onpenenute NpeANOUTHTENLHBIH BapHaHT NMOBCACHES Ha pPoIHKE. 2. ONpejenHuTs MIaBHOTY KOHKYPEHTa. 3.
OueHUTE COOTBETCTBUE LENEl! 1 CTpaTerH.

35. Muoronpo@uneHas KOMIAHHA PeasH3yeT CTPATEIHIO:
1. Tusepcuduxanuy. 2. MUHEMaIbHEIX H3gepxek. 3. DoKycHpoBanwus,

36. B Hauaje EeATeNBHOCTH KOMITAHHH PEAJTH3YIOT CTPaTer Hio:
1. Dupepcuduxanun. 2. Pazsutisa npoaykra. 3. Marerpauuy.

37. Knrouepnle GaxkTopsl yerneXa IPpHMEHSEOT st OLEHKH:
1. Cuneapix 1 cnabsix cTopoH. 2. VIHTEHCHBHOCTH KOHKYpeHIpH. 3. Brifopa crpareriu.

38. I'marHOro KOHKYpEHTa OIPEdeNI0T ¢ TIOMOILEI0 MeTOaE:
1. ©opmupoBaHuA cTpaTerHdeckix rpymn. 2. GAP. 3. SPACE. 4. SWOT.

39. Metox SWOT npuMeHsIOT:

1. Ina pazpaboTku cTparerudeckoro muaxa. 2. JJis coTnacoBanus Uenei 1 CTPaTeru .
3. /ns onpeneneHud IOMHHHUPYIOIEH MOIENH PhIHKA.
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40. CTpateriist KOHUCHTPHPOBAHHOTO POCTA NPHMEHSAETCH:
1. PUpMaMH ¢ CHIBHBIMY KOHKYPEHTHBIMM HO3HLUMAMHE, TP BRICOKOI TPUBIEKATENLHOCTH OTPACIH,
2. Ilpu nageHnH IPHBNEKATENEHOCTH OTPACIIH.
3. Iipn ¥3MEHEHHH ITapaMeTpPOB BHITYCKAGMOrO HPOAYKTA.

I kana oneHuBanuA (MpH oOLIEM KONMUECTBE BOTIPOCOR B 3agaHul — 10)

KonmiecTBo TPAaBUIILHBIX OTECTOB

o5

5-6

7-8

9-10

Ouenxa

2

3

Omnucanue MKan OLEHHBAHNS HA 3TANAX TEKYILIETo H NPOMEXYTOYHOTO KOHTPOIIS NIpeficTaBeHo B Ta0NHLe 6.
Tabmuua 6. D1an Tekymelt arrecranun o gucuuminie « TeXHOJOIHA CTPaTern4eckoro MIAHHPOBAHNEA»

Bun Texuonorug OnurcaHre WKaN6l OLICHUBAHKA HA 3TATE TEKYIIEro KOHTPOIs
OLCHHBLI oucltBaikA 1. OrcytcTREE 2.He non”oe 3. Xopoiuee 4. OTnuyuHoe
Ely,E[HTopH}]X YCBOSHUA YCBOEHHE YCBOEHHE YCBOEHHE

e bH IR
Pabora 1. VuacTue B OTCYTCTBHE eNMHHIHOS AKTHUBHOE YUACTHE BRICKA3EIBAHMNE
U HCKUEHSEX  |rPYTINORLIX YYACTHA BEICKA3BIBAHIC B 00CYXACHHH HCOPAIHAPHBIX
obcyxaeHnIX CYKASHHH ¢
ofocHOBAHNEM
TOYKH 3PEHHI
2. BBIUIONHEHHE BEITIONHEHHE BBITIONIHEHHE BBINOJIHEHUE BBITOJIHEHHE
TECTOB MeHee 50% prime 50% tonee 75% Gonee 95%
Paborana |3. Pemenue He NpaBHIbLHOE peleHue TIPaBHIIEHOE MPaRUNLEHOE
NPaKTUYECKHX |HHAHBHAYAILHEIX pelenue ¢ omubKamMu penienue 6e3 peluenue Ge3
3aHATHAX  |NPAKTU4ECKHX owubox ¢ omubok
3aHanuit OTHENBHBIMU
3aMEYaHHAMH
4, AKTHBHOCTH Ha OTCYTCTBHUE eIMHHY HEI AKTHBHOE YJacTHE BEICKA3hIRAHHE
CeMMHAPCKHX YUACTHS OTBET B oDCyXAeHHH HEOPANHAPHBIX
3AHATHAX JIMCKYCCHOHHRIX cymIeHHH ¢
BOIPOCOB obocHoBaHHEM
TOYKH 3PEHHA

Oueno4HbIe cpedcTBa /15 NPOBedeHHS MPOMEKYTOYHOH aTTeCTAUMN CTYIEHTOR

Jins npomMexyTOUHOH aTTecTall HepeueHs BONPOCOR, BHIHOCHMBIX HA 3K3aMeH.
1. O6mas xoHUeNIHA AOMHHHPYIOLIEH MOJIENH PHIHKA.
2. PHIHKH COREpPIIEHHOH H MOHOTIONACTHIECKOH KOHKYPEHINH, PHIHOK ONHTONONHH H MOHOIIOJHH.

3. XapakTepHCTHKA PLIHOYHOM CUTYalMH M JKellaTeslbHasd CTPaTerus [oBefeHHS KOMIIAHKHY B 3aBHCHMOCTH OT

npeobnafaomel MOIENH phIHKA.

4. KomiiecTBeHHAS i KaUCCTBCHHAS XapaKTEPHCTHKA ciipoca.
5. MeToap! OLEHKH MORENH PRIHKA KOMIAHHH.
6. Mopens koHKYpeHTHBIX cuit M. [Noprepa.
7. KoHxypeH1IMA cpeld CYLUECTRYIOWMX HPEAIPHATHI,
8. Bxoausle 1 BEIXOAHKIE Dapsepsl. [loTeHIMaNLHEIR KOHKYPEHTLL B CYOCTHTYTEL

9. OcHoBHBIE 00BEKTE] H 38291 CTPATETHIECKOTO U OTIEPATHRHONO YIIPaRIeHH .

[0. Bnugaue noTpebnTenel K MOCTABIIMKOB HA KOHKYPEHTHYIO CHTYAIHIO,

1. BapHaHTe! cTPaTern4eckoro NOBEJCHH B 3aBHCHMOCTH OT KOHKYPEHTHOH CHTYAITHH,
12. MeTozBl OLIEHKH JBIDKYIUHX CHNI KOHKYPEHLHMH H KOHKYPEHTHOM CHTYAIHL

13. CrpaTerns HH3KHX M3ZEPIKEK €€ CORCPKAHNE U 00AacTh NpUMEHEeHH.

14. Crpateras muddepernpanun: ee cogepxanne 1 00nacTs IpHMeHeH A,

15. CrpaTerna GokycHpOBaHKUA: ¢e coficpikaHue 1 00JacTh NpHMeHe NS,

16.
17.
18.

Konueninia koprnopaTHBHOIL cTpaTeruu.
PasseproiBaHHE CTPATETHH.
Kirouerrsle acnekThl KOPNOPATUBHOI cTpaTerun,
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19. TpHHIHIE GOPMKPOBaHET KOPTIOPATHEHON CTPATETHH,

20. Monenu pocra xomnanui. Hadano neqaresHoCTH.

21. Mogenn pocra koMuansy. Monogas KOMNaHus.

22. Mone:sw pocta komnarud, OIHOIPOIYKTOBOE NPEATIPHATHE.

23. Monenu pocTa koMianay. MEOTonpo(pIIEHas KOMIAHUA.

24. KOMIOHEHTH! CTPaTerniecKo mosuiun. H3aMeHunBoCTs.

25. KOMIIOHEHTHI CTPaTeru4ecKoH MO3HIMA. ATPeCCHBHOCTS.

26. KOMIIOHEHTSI CTpaTeriieckoi no3uimy. OTKPLITOCTS.

27. OueHka cpoka HOAREPIKAHAT KOHKYDEHTHOTO TPEUMYIIECTRA,

28. Ilpsimas 1 KOCBEHHAS KOHKYPEHIIHA.

29. OnpeneneHne OCHOBHBIX KOHKYPEHTOB.

30. GopMEPOBAHNE CTPATETMYECKHX TPYILL.

31 QOuenka KOHKYDPEHTHBIX [IPSHMYIUECTB.

32. Cornacosanue Leneil ¥ MyTel HX JOCTHREHHA.

33. GAP - awanu3. KoMneTeHIMs, KOHKYPEHTHOE TPEHMYILECTEO, CTpaTerH4eCKHH pa3sphIB KAK OCHOBHBIE
3MEMEHTRI aHANA3a,

34 CucreMurrii aHanu? pnewneii u DHYTPEIHIGIT ¢pofit] KOMIIAHIII,

35 Metog SWOT.

36 Mmanst upovecea sLiopa CTpaTer,

37. Ctparerua NpOHMKHOBEHHS, COACPXKAHNE M 06aCTH IPHUMEHEHHSL.

38. Crparerus pasBUTHA IPOLYKTA, CONEPYKaHKe H 06NaCTH NPHMEHCHH,

39. Crparerds pasBHTHS PblHKA, COAEPKAHKE M OGNACTH IPHMEHEHHS,

40. Crpaterun HecBA3AHHOM JMBEPCHPUKALIK, CONEPKaHUe ¥ OBIACTH MPMMEHEHHH,

41. Crparerun cpasanaoll TUBEPCHHKAIMH, COIEPKAHHIE H OBNACTH MPHMEHSHNS,

42, Crparerus BEDKMBaHHUA, COIEPIKAHME U 0ONACTH NPUMEHEHHS.

A3. Crparerus yxola C phIHKa, COAEpHkaHne ¥ o0NacTH NpHMeHeHHA.

44. CTpaTerna TeperpynuHpOBKH CHIL, CONEPKAHME H 00NACTH IPHMEHEHHUS.

45. Ctpaterusa cbopa ypojas, COLEpKaHHE U 06JIacTH TPHMEHEHHUS.

46. OT160p H OlIEHKA CTPATErHH.

47 DOpMYNHPOBKA CONEPKAHUA CTPATETHH.

48. PazpalorTka CTPaTEr#decKoro MIaHa pasBUTHA.

49. OugHka cofepKaHus CTPATETHIECKOTO IIIaHA.

50. KoHTpOns 38 XO0M peanu3aliy CTPaTeryy.

[MPUMEP BUJIETA:
Hrkeropoackuii rocylapcTBEHHBIH TEXHUUCCKUI YHHBEPCHTET
um.P.E. Anekceera
Kadenpa «MenemimenTy
Jucimiiga «TexHosorus cTpaTeriuecKoro TTaHUPOBAHMAR
buner Ne 0
1. Mopenn pocta komnasun. OQHONIPOTYKTOBOE NpeANpPHATHE.

2. GAP - anamus. KoMneteHLus, KOHKYPEHTHOE TIPEHMYIIIECTED, CTPATErMHUECKHIl Pa3pEIB KAK OCHOBHDIE SJISMEHTHI
AHATH3A,

3aB.xadenpoi [penonaearens

.

1ixana oLeHIHBAHHA WIS SK3aMEHA IPEACTaBNeHa B Tabmute 7.
Tabnuua 7. Illkana oneHEBAHHA 111 3K3aMEHa

Onenka KpurepHu (xpuTepHH THITYTCH B COOTBETCTBHH C TabMMieH 7.2, IOPOroBbii YPOBEHS)
. 3HaHHEBAY KOMIOHEHTA JleaTensHOCTHAS KOMIIOHEHTA
Heynosrerro- He 35aeT B3aBMOCBA3H MY He MoxeT aHanu3HpOBaTh B3IAUMOCBAZH MERLY
PHTENRHO (hyHKIMOHANBHBIMH CTPATEIHAMM KOMITAHHMH, (PYHKUHOHANBHBIMH CTPATCTHAMH KOMIIAHHH € Leabio
3HATH QCHOBSI IOATOTOBKH COANAHCHPOBAHHLIX | TNOATOTOBKHA COANAHCHPOBZHHEIX YIIPABIEHYESCKHX
YIPABACHUCCKHX PElleH1t, a TAKIKE OCHOBEL PewennH Ha OCHOBE TEXHOTOTHE CTPATErHIECKOTo
CTPaTerMYECKOro NIIAHHPOBAaHAS NAaHHPOBAHHS
Ynosnersopy- He TBepno 3HaeT B3aHMOCBA3H MEXAY He yBepeHHO MOMKET AHAJIH3HPOBATE B3aHMOCBA3H
TEABHO (yHKIBOHANEHBIME CTPATErHAMH KOMITAHMH, MenAy GYHKUMOHAILHBIMU CTPATErHAMH KOMIAHHIH ¢
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3H&Th OCHOBEI [IOATOTOBKH COATAHCHPOBAHHEIX
YIPABIEHYECKHX PENIEHHH, & TAKHE OCHOBEI
CTPATerHYECKOr 0 IUIAHMDOBAHHS

1EHBIO IOATOTOBKH cOaancHPOBaHHbIX
YOpaBACHIECKHX pellleHuit Ha OCHOBE TeXHOIOMHH
CTPATETHYECKOT0 IIAHUPOBAHHS

(QYHKUMOBANEHBIME CTPATETHAMM KOMITAHMH,
3HATE GCHOBB! NIOATOTOBKH COATAHCUPOBAHHELX
YIPABASHYECKHX DELICHHH, A TAKKE OCHOBBI
CTPATErHICCKOro IIAHKHPOBAHRMS

Xopouo 3HaeT BIANMOCEA3H MEXKAY PYHKUMOHANBHEIME | CnocoBEH AHATMZMPOBATE BIAUMOCBI3H MEXIY
CTPATCIHAMH KOMEAHUH, 30aThH OCHOBEI $YHRUMOHANBHEIMY CTPATETHAMH KOMIIAHHH C UeNbio
NOATOTOBKH COANAHCHPOBAHHEIX NOArOTOBKH cOANAHCHPOBAHHBIX YIIPARNEHICCKHX
YTIPABAEHHECKHX PelleHH H, A TAIOKE OCHOBEI penreHii Ha OCHOBE TEXHONOTHH CTPATETHYECKOTD
CTPATETHUECKOTO TAHHPOBAHKS IUTaHHPOBAHUA

Ormirgno YBepeHHO 3HAET B3AUMOCBA3H MEKIY CroB0HO MOMET aHAIM3HPOBATH B3AUMOCEA3H MEXLY

(YHKIMOHAIBHBIME CTPATErMAMH KOMIIAHHIT C HEARID
MOArOTOBKH ¢GanaHCHPOBAHHEIX YIIPABIEHYECKHX
penieHuH Ha OCHOBE TEXHOJIOTHH CTPATerHuecKoro
TUIAHHPOBAHHS

Ilpenosaparens Bnpape HCIONE3OBATH IS OLEHKH IMBO BCIO CHCTEMY KDHTEpHEB, NHGO €6 4acTh ~
KONMYSCTBEHABIE H CTPYKTYDHBIC KPHTEpHM JAHHOW CHCTEMB COBMECTHO. Bce BHIIEYKa3aHHBIE KPHUTEPHH
NPeICTABNSAIOT COGO¥ eAHiTyi0, B3ARMOYBS3AHHYIO H B3aUMOJONOJHIIONLYIO CHCTEMY OLEHKH BBITIONHEHUA 3a0aHHil NO
HTOTOBOMY MCHBITAHHIO.
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