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[Tporpamma (TPOEKT TIpOTpaMMbl) TIPeZCTaB/ieHa B COCTaBe 3asBKM Ha ydacThe B OTOOpe
oOpa3oBaTesibHBIX OpraHM3alKii BhICIIETo 00pa3oBaHUs [jisi OKa3aHUs TIOAJE€P)KKHA MPOrpaMM
pa3BuTHsl 00Opa3oBaTe/bHBIX OpraHM3alii BbICIIero oOpa3oBaHWS B paMKax peau3aljud
MporpaMMbl CTpaTeriueckoro akajgemuueckoro JjugepctBa «IIpuoputer-2030» (manee —

otbop).

[Iporpamma (TIpoeKT IIporpaMMbl) HaripaBjeHa Ha COZelCTBUe yBeJMUeHWI0 BKaJa B
JIOCT)KEHVe Hal[MOHalbHBIX Liefied pa3BuTtusi Poccuiickot ®Penepanmu Ha mnepuog no 2030
roza, cbasaHCUpOBAaHHOE TMPOCTPAHCTBEHHOE Pa3BUTHE CTPaHbI, obecrieyeHHWe AOCTYITHOCTU
KaueCTBEHHOTO BbICIIero obpa3oBaHusi B cyObekTax Poccuiickort @efepaijuu, B paMKax

peanm3aly NporpaMmbl CTpaTerMuecKoro akagemudeckoro ugepcrsa «lIpuopurer-2030».

[TporpaMma (TIpOEKT ITpOrpaMMbl) pa3BUTHSI MOXKET ObITh ZlopaboTaHa C yUeTOM peKOMeH/jal[uit
KOMHUCCMM MUHHUCTEPCTBA HAyKd W BbICIIEro obOpa3oBaHus Poccuiickort ®ezpeparmu 110
npoBezieHnio otbopa u CoBera MO TMOAAEepXKe TIPOTPAaMM Pa3BUTUs 00pa3oBaTebHbBIX
opraHu3aiii Bbicilero o0Opa3oBaHUSI B pPaMKax peasiM3alldd TPOrpaMMbl CTpaTermueCcKoro

akazemuueckoro uaepcta «IIpuoputer-2030».

[lporpaMma pa3BUTHsI YHUBEPCUTETa pACCMOTPeHa Ha 3aceflaHUU
Komuccuu (moakomuiccui) MUHUCTEPCTBA HAyKU U BBICILIEr0 00pa30BaHuUs
Poccuiickoii @ezepaiii 10 TIPOBeJeHHIO O0TOOpa 06pa3oBaTesbHBIX
OpraHu3al[ii BBICIIEr0 00pa30BaHMsA B IeJISIX YUYacTHs B MpPOrpaMMe
CTpaTerMyeckoro  akajemuyeckoro Jmgepcrsa  «[Ipuoputer-2030»
24.11.2022

Hwxnauii Hoeropog, 2023



IlporpaMma pa3BUTHsI YHUBEPCUTETa pAcCMOTPeHa Ha 3aceaHUU
Komuccuu (moakomuiccui) MUHUCTEPCTBA HAyKU U BBICILIEr0 0Opa30BaHuUs
Poccuiickoii @efepanii 10 TIPOBeJieHHIO 0TOOpa 06pa3oBaTe/bHBIX
OpraHu3al|ii BBICIIET0 00pa30BaHMsA B IeJISIX YUYacTHs B MpPOrpaMMe
CTpaTernyeckoro  akajemuyeckoro Jmgepcrsa  «[Ipuopurer-2030»
24.11.2022

Hwxnauit Hosropog, 2023
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4.2. OnmcaHue KoHCOpLyMa(0oB), co34aHHOrO(bIX) (M1aHUpyeMoro(bix) K CO3/IaHHI0) B paMKax
peanu3aliuy NporpaMMbl pa3BUTHSI.



1. Texyiee cocrosiHue U pe3y/IbTaTbl pa3sBuTHA YHUBepcuTeTa ¢ 2010 o 2020 rop. IleneBasn
MOJie/Ib M ee K/II0YeBble XapaKTepHCTHKH.

1.1. KnroueBblie pe3y/1bTaThbl Pa3BUTHSA B NpPebIyIUH NepUoj M MMeIoIjuecs: 3a/ie/bl.

3a mepuos cBoero mnpeabiayiero passutus (2010-2020 rr.) HI'TY cyujecTBeHHO HapacTWl CBOM
HayuHbI{, 0Opa3oBaTe/bHbIM M WHHOBALIMOHHBLIA TIOTEHIMan 3a cueT IIporpamMMbl CTpaTeruyeckoro
pa3Butuss U [lporpamMmbl  oropHOro yHuBepcureTa. (OCHOBHble HOPMHMPOBAHHBLIE —TIOKa3aTeH,

XapaKTepu3ylolllie pa3BuTHe yHHUBepcuTeTa 3a repuoz 2010 - 2020 rr. npuBejeHbl Ha PUCYHKe 1.

I P57 ——Cpemmit 6am ET3

0.8
: \ = 0semM HHOKP ma omsOTO
0.6 HITP
| JlomA MHO CTPaHHED. CTYOEHIOR
0.4
= JoX0/ 13 BCEX HCTO4HIKOB Ha
0.2 = 1 HITP
OrronIeHI® CpefHeil 3apIIATEL
0 i HIIP ¥ cpemreiino perioHy
2010 2012 2014 2016 2018 2020

Puc. 1. [lunamuka ocHoBHbIX noka3aresied HI'TY B nepuop ¢ 2010 no 2020 rr.
OcHOBHBIe JOCTUTHYThIe pe3ysbrarsl passutus HI'TY B ykasaHHbIN nlepuog;

1. TloBbIlIeHNe KauyecTBa M MpeCcTH)Ka WH)XeHepHOro odpa3zoBaHusi. Co3faHa CUCTeMa TOAepPIKKU
TIPOIIECCOB BOBJIEUEHMs IIKOJBHUKOB B HAyYHO-TEXHUUECKOE TBOPUECTBO, O0ecTieueHHs YCIOBUN WX
VHTE/UIeKTYa/IbHOTO pOCTa /Il YAOBJETBOPEHUsI TIOTpeOHOCTell pervoHa B mpodeCcCHOHATBHO-
OpPHEHTUPOBAHHBIX WH)KeHepHbIX Kajpax. Co3fjaHa cucTeMa MpPOEeKTHO-OPUEeHTHPOBAaHHOTO OO0yueHus,
peanu3yroliiasi TMOHbIN >KU3HEeHHBINA LUK/ TIPOAYKLIMU, CO3/aBaeMOM 10 3aKa3aM BbICOKOTEXHOIOTMUHBIX
MpeJNpUATA M OpraHu3aliii pervoHa, BK/IOUasi TPOEKTUPOBaHWe, HW3rOTOBJEHWEe, HCIbITaHUe WU
YTWIN3al[MI0 NPOAYyKIMU. Pa3BrTa obpa3oBaTenbHasi U COl[Ma/ibHas Cpefia [Jisl BISIB/IEHUS U TIOA I P>KKU

Ta/aHT/IMUBbIX CTY/I€HTOB //1s1 ((OPMUPOBAHUS NPOM3BO/ICTBEHHON M HAYYHOM 3/TUTHI peroHa.

2. ®opMupoBaHUue M pa3sBUTHe LIEHTPOB mpeBocxojacTBa. Cos3zaHbl LieHTphl npeBocxoacTtea HI'TY,
oCyllecTB/sitOIMe (PyH/AaMeHTa/lbHble U TIPUK/IaJHble HayuHble WCCIe[0BaHHS MUDOBOTO YPOBHSI, UTO
MO3BO/IU/I0 YKPENUTh JIUAUDPYIOI[HME TIO3WI[UM B HAYUYHBIX MCCIENOBAaHUSAX B 00/ACTAX SIIEPHBIX
TeXHOJIOTUM, TPAHCIIOPTHOIO MAIMHOCTPOEHUS, TEeXHOJIOTUH XWMHUYeCKOHM TPOMBILIEHHOCTH,
BO300HOB/ISIEMBIX UCTOYHHUKOB HEPTHH, BHICOKOCKOPOCTHBIX CHUCTeM LMGPOBON 00pabOTKH CUTHAIOB U
obecrieunsio (hOpMHpPOBaHME HOBOTO OOJMKA BBICOKOTEXHOJOTUYHBIX W HAYKOEMKUX TIPOW3BO/ICTB

Hwxeropoackoro pervoxa.

3. Pa3BuTHe CHUCTeMBbI CeTeBOro B3aUMO/elCTBUSA C BHEIIHUMHU CTelKXxoJiepamu. Pa3Bura crcrema
B3aUMOJIEHCTBUSL C BeAYIIMMHU TPOMBIIIEHHBIMA TIPeATIPUSTUSIMY, BK/IOYas 0Oa30Bble Kadeapbl Ha
TIPeJITIPUATHSIX U COBMeCTHbIe laboparopuu B HI'TY. Pa3Bura cuctema rpodopreHTarMOHHONW paboThI,

pernoHa/IbHbIE LEeHTPbI rnepernoaroToBK1u n TTOBBIIIIEHUA KBaHHCbHKaHHH paﬁoTHI/IKOB



BBICOKOTE€XHOJ/IOTMYHBIX TIPOMBIII/IEHHBIX Hpe,Z[HpI/IHTI/If/’I. Cos,ana CeTb MaJIbIX HMHHOBAIJMOHHBIX

TIpeJIpUsITUI.

4. Co3gaHue YCJI0BHM [|/isi TIPHB/IeYeHUS] B BY3 BbICOKOKBA/TU(HUIMPOBAHHBIX CIEI[HATHCTOB.
[IpuBneueHue BeAylIMX yueHbIX (B pamkax peanusauuu [locraHoBneHusi IlpaBurtensctBa PP ot
09.04.2010 Ne220) mo TemaTHKaM pabOT, BBITIOHIEMBIX B I[eHTpax MPEBOCXO/CTBA, IMO3BOJIU/IO CO3/JaTh
HOBble HayyHble IIKO/bl, YIPOYUTb HAy4YHO-WMCCIEeOBaTe/IbCKUM TOTeHLMal By3a W pervoHa.
[TpuBieueHre BeAYIIUX OTeUeCTBEHHBIX U 3apyOeXXHbIX Tperiofiaparesieid Mo3BoIM/I0 pa3paboTars HOBbIE

o0pa3oBaresibHbIe TEXHOJIOTWH, ABTOPCKHE KypPChl, MarCTepCKHe MPOrpaMMbl MUPOBOTO YPOBHESI.

5. Co3gaHue yC/IOBHH [/ii Pa3sBUTHsA KajJpoBoro mnoreHiuasa. Co3gana HR-cmyxba, kotopas
3aHMMaeTCs BOTMPOCAaMU TUIAHWPOBAHUSI U peajiu3aliiy TMeperoAroTOBKU U TOBBILLIEHHs KBaIU(PUKaLUU
HITP (HayuHo-TielaroruueckKux paboTHUKOB) U AYTI (aAMUHHUCTPATUBHO-YTIPaBIeHYECKOTO TIepCoHaa),
obecrieueHMeM WX BHYTpeHHed U BHelllHeld MoOunbHOCTH. Co37aH LIEHTDP SI3BIKOBOM TIOATOTOBKH
rperniofiaBaresield. ITO MO3BOJIM/IO pa3paboTaTh MPOrpaMMbl Ha aHIVIMICKOM SI3bIKEe, CO3/1aTh YC/IOBUS /ISt
yBe/IM4eHHsA KOHTHUHI'€HTa HWHOCTPAHHBIX CTYAEHTOB, O6€CH€HI/ITB MeXXIyHapOAHYHO MOGI/I]ILHOCTb nu

aKaJeMHuueCcKUii 0OMeH.

6. ITosuruonupoBanue HI'TY kak LleHTpa cornjua/ibHOro pa3BuTHA peruoHa. Co3jjaH perioHaabHbIN
LleHTp TpOCBETUTENbCTBA, KY/JABTYPHOTO W WCTOPUUECKOTO Haciae[uss BO B3aUMOJEUCTBUM C
[TpaButenbctBoM Hibkeropoackoit obmactu. BriepBbie B pervioHe peaid30BaH psifi TPOEKTOB: LUK
9KCKYPCUOHHBIX TIporpaMm «[IpombiiiiieHHbINM HupkHU», BoOHTepcKUi oTpsif, « TuMypoBLbl X XI Beka»,

HMCTOPHUKO-KpaeBeiuecKoe U3jaHue B 2-X ToMax «BoceMb CTo/meTHi HUKeropozicKoi HCTOPHI».

7. Yuactue HI'TY B ¢opMHpOBaHNH HAYYHO-TEXHHUECKOW U NMPOMBIII/IEHHON MOJIUTHKU PerdoHa.
HI'TY — k/moueBOd yYaCTHHUK HIDKETOPOJCKOTO Hay4HO-00pa30BaTe/IbHOTO I[€HTpa MHPOBOTO YPOBHS
«Texnornnardpopma-2035». Ha muomagke HI'TY co3gaH  pervoHasbHbIM  LIEHTP KOMITeTeHLIUH.
OpraHu3oBaHa [JUCKYCCHMOHHasi IIJIOLIa/IKa B CpeACTBaX MacCOBOM WHGOpPMALMKA 10 IIMPOKOMY
00CYy)KIeHHI0 perroHambHbIX TIpo6ieM. COPMHUPOBAH IMK/ Te/eBU3UOHHBIX TMPOTPaMM O DPa3BUTHU
pervoHa. Pa3paboTaHbl METOAUKY U TIPOBE/IEH MOHUTOPHUHT MHHOBALIMOHHOTO PA3BUTHS TIPOMBIIILIEHHBIX

MIPeANPUSTHH, BbIpab0oTaHbl PEKOMEH/JAINH /IJIsl OPTAaHOB BJIACTH PETHOHA.

8. Mopepau3anusi cucreMbl yOpaB/ieHHMsi yHuBepcuTera. OCyIecTBieH Tepexof, Ha
WHCTUTYLIMOHA/IbHYIO CTPYKTypy YyrpaBneHus. Cosgan IlaptHepckui v [lomeudTenbCKA COBETHI.
Co3gaHa komdopTHasi cpefa [i/isi MPOBe/IeHUs] HayYHbIX UCC/IeoBaHUM, 3(GeKTHUBHOIO UCIOIb30BaHUS

o0opyoBaHUsl, OCYyIL[eCTB/IeHUs 00pa30BaTe/IbHOM /1esITe/TbHOCTH.

Cerogusi HI'TY sBnsieTcss KiaoueBbIM TapTHepoMm st IlpaBurtenbcTBa Hipkeropozackoi o6sacTw,
Hwxkeropozickoro Hay4HO-00pa30BaTe/IbHOTO IIEHTPa MHPOBOTO YPOBHS, AKTUBHBIM YyUYaCTHUKOM
KJ1acTepHOW NOAUTUKU pervoHa. HI'TY sBasiercs onopHeiM By3oM 'K «Pocarom», AO «OCK», [TAO
«OAK», ogHuM u3 Befymux By3oB (1o peieHuto MAT'ATO) mo moAroToBKe KaZpoB AJisi aTOMHOMN
orpaci 1o EBpasuiickomy pervony. HI'TY 3anumaer kimroueBoe Mecto B Poccuu mo moArotoBke
VH)XEeHepHbIX KaJpOB B T[PUOPUTETHBIX OTPac/AsIX 5KOHOMUKM (9HepreTMueckoe U aTrOMHOe

MAIIMHOCTpPO€HHE, 3J/IEKTPOSHEPreThKd, HWHTE/IVIEKTyad/IbHbI€ TPAHCIIOPTHLBIE CHCTEMBI, 3/IEKTPOHHAs



TeXHUKa, PaZWOTeXHWKAa U CBs3b, XMMHUECKHe M OMOTeXHOIOrMH, WH(POPMAaTHKAa M BBIYUCIHTETbHAs
TexHUKa U 7p.). HI'TY siBnsieTcs o6saziaTesieM YHUKa/IbHBIX HAYYHBIX KOMIIETEHLIMA MUPOBOTO YPOBHS B
K/TFOUeBBIX HAyUHBIX HamlpaBleHUsiX, TaKMX KakK «fljepHble TexHOMOTHUW», «VIHTe/eKTyanbHast
3/1eKTpO3HepreTuka», «lVIHTesleKTyalbHble TPaAHCIIOPTHbIE CUCTeMbl», «PaJu03/eKTpOHHbBIE U
VMH(pOpMalMOHHble CUCTeMbl», «HoOBble MaTepuasbl M TexXHOIOTMW». B yHMBepcuTeTe [eWCTBYeT DS

YHUKAJ/IbHBIX HAyUHbIX CT€H/IOB U YCTAHOBOK MHUDOBOTO YPOBHSI.

Ha pucyHke 2 mpezcraB/ieHbl Avarpammbl no3uripoHrdpoBanuss HI'TY mno pesynsratam 2020 r. cpeau

pasnuyHbIX rpyrn yHuBepcuteToB (HI'TY — KpacHbI Mapkep).
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Puc. 2. Ilnarpammbl no3unuonupoBanus HI'TY B cucreme «Cpeguuii 6a/u1 EI'D — Oosem HUOKP
Ha ogHoro HIIP, Teic. pyo.»
no AaHHbM 2020 r. (a — cpeH peruoHa/IbHBIX TEXHUYECKHX BY30B, 0 — CpeJill ONOPHBIX

YHHUBEpPCHUTETOB, B — Cpe/ii By30B HH)Keropoickoro peruoHa)

HuHamuka nokasarenern HI'TY onuvchiBaeTcsi yepefoBaHUEM JIOTUCTUYECKUX KPHUBBIX, BK/IHOUAROLIUX
MepuoAbl Hayasia M3MeHEeHWM, 3HauuTelbHOrO pOCTa W HachiljeHUs. K HacrosileMy BpeMeHU CTajo
OUeBU/HBIM, UTO BO3MOXHOCTM TOCTyMare/JbHOro passutus HI'TY B paMmkax CyL[eCTBYOLLUX
MeXaHHW3MOB BO MHOTOM HMICUepIIaHbl, OOMBIIIMHCTBO MOKa3aTesiel JOCTUTTIO JIOKaJIbHOTO HACBIIeHUs], UTO
JUKTyeT HeoOXOAWMOCTb OCYIeCTBeHUs] KaueCTBEHHbIX M3MeHeHHH, Jie)KallluXx B OCHOBe HACTOsIIei
[Tporpammel. OT[eNbHO CielyeT OTMETHTh, UTO B XOfie peasin3aliiu [Iporpammbl OyzeT mpeaycMoTpeHa
peopranmzaiuss HI'TY B ¢opme cmusaHusa (npucoequHeHus) C JApyrMMU  00Opa3oBaTe/bHBIMU
OpraHu3arusMu BbIciero obpa3oBanust Hkeropoackol o6/acTy.

1.2. Muccus ¥ cTpaTernueckas mesb.

Muccus: obecrieyeHre TIPOPBLIBHOTO pPa3BUTHS W KOHKYPEHTOCTIOCOOHOCTH  CTpaHbl  IyTeM
(hopMUpOBaHUSI HOBOTO TeXHOJIOTMYeCKOro yknaja u Muayctpuu 5.0, MOATOTOBKM WH)XEHEDPHOMW JIWTHI

XXI Beka, BocnMTaHUA MOJIOAOTO MOKOJIeHUs NaTpuoToB Poccuu.

Crparernueckass neab: ykperuieHne nosuuuid HI'TY kak yHuBepcuTeTa, OPUEHTHUPOBAHHOIO Ha
TeppUTOpUAIbHOE U OTpac/eBoe JI[EePCTBO B MPOBeJEHUM HAyUHBIX MCC/IeJOBAaHUM MUPOBOTO YPOBHS
(atToMHOe M SHepreTMueckoe  MalllMHOCTDOeHWe,  UHTe/UIeKTya/lbHas  3J1IeKTPO3HEepreTHKa,
VHTEeJUIeKTYa/IbHble TPAHCIIOPTHbIE CUCTEMbI, PaZiIM03/IeKTPOHUKA, XMUMUYeCKUe W OWUOTeXHOJIOTHH), B
MO/JITOTOBKE BHICOKOKBA/IM(UI[MUPOBAaHHBIX Ka/IpOB, B 00ecTieueHUU MpeArpUHUMATe/TbCKOM aKTHUBHOCTH, B

(hopMUpPOBaHUU MPOMBIIIEHHOW Y MOJIOZI@XKHOM MOMUTHKU.

1.3. KiioueBbie XdPAKTEPUCTHKH IIEJIEBOﬁ MO/ €/I1 pd3BUTUA YHUBEPCUTETA, CONOCTABUTE/TbHBIH

aHa/IM3 Ha 0CHOBE 3TA/JIOHHBIX MoKa3are/iel C HEJIEBOﬁ MOJ€e/IBI0 YHUBEPCHUTETA.



Lenesas mogens HI'TY npefcrasieHa Ha pyUcyHKe 3.

HCG,'JEL‘,-'IU BATENRC KHit }"Iil'llil,‘pi,' HTET:
mupoeoii vposens HHOKP no
MATH KIIOHEBBIM HATIPABIEHHAM

[TonuTexHHEECKHIT YHHBEPCHTET:

Pernonansniiii onoprHbii
YHHUBEPCHTET: ApaiiBep COLMAIBLHO-
IKOHOMHMECKOTO PA3EHTHA
PErHOHL, HHHUHATOP MOMOJEHKHON
NOBECTEH

Liudpporoii vaneepeuTer:

nrxenepnan aura, HOT, TOT-10

llH[I!}'}-[,'IHH'iﬁIlHSI GH'!HCU—IIP{\HL!CCUH_
TEXHHYCCKHX BY30B CTPAHBLI

umMpporoii caen, unposse
Konnabopauuu

HHHOBALMOHHBIH YHHBEPCHTET:
HOBBIE MPOEKTH, TEXHOMOTHH,
NpOAYKTE, PEIHKH

(DPHHAHCOBO-VCTOHYMHEBIH
vaupepenTer: AOQY, MCMO OC,
IHAAYMEHT -hoH]

Puc. 3. HeneBas mogens HI'TY
KonnuecTBeHHbIe Y KaueCTBEHHbIE XapaKTePUCTUKH Lie/IeBOM MOJesu:

o noxomel or HUOKP Ha 1 HITP 6osee 2 miH py6.;

e 1051 uccnenoBareneit 1o 39 yet — 80%;

e [I0/1s 3asIBOK Ha MeXKIYHApO/HbIe MaTeHThI B 0011jeM 00beme PUT — 30%;

e nong OIT BO, npoueammnx He3aBUCUMYHO OLleHKY KauecTBa — 80%;

e pnond [I1C, umeromux ty@posble KomnetreHuu — 100%;

e nons IIC, peanmusyromux OIT BO Ha uHOCTpaHHBIX si3bIKax — 30%;

* YPOBEeHb BOBJ/IEUEHHOCTH MOJIOZIEXKU B MOJIOJexKHBIe coobiecTBa — 100%);

e 11(poBoii By3 (YMHBII KaMIyc, LM poBbIe Kosiabopalyu, OTKPbIThIE JaHHbIE);
o BHezpearie MC®O OC, sHgaymeHT dong — 500 MH pyo.;

e TUOpHUHAs MOJe/b yIpaBieHus, epexos Ha AQY, MeXKyHapOJHbIM HayUHbIH COBET;
e BxoxzeHue B TOII-10 TexHUUYeCKUX BY30B CTpaHbI;

e BXOX/EHUe B Iio0asibHble W TIpeAMeTHble (MH)KeHepHble HayKh) MeXXIyHapoJHble pedTuHru QS,
THE.

1.4. YHukanbHbIe XdPAKTEPUCTUKH CTPATErNYe€CKOro mno3MuijuOHUPOBAHUA U Hal'[paBJIEHI/Iﬁ

pa3BUTHSL.
Crpareruueckoe no3urionupoBanrie HI'TY k 2030 roay orpakeHo B Tabnwiie 1

Taommna 1. Crparernyeckoe nosunuonuposanue HI'TY



Hazganue o OEVMCHTA

3amatm JOKVMEH TOE
CTPAETETHYIECKOT O
NMIZHHPOEaHUA

3neMeHT CIPATETHYEecKoro
MO3HIH CHH POEAHHA EV3A B
2030 rogy

CTpaTteru s H A HOH ANEHOH
besomacHocTH PE (YVias
ITpezugenta PP ot
2.07.2021 r. Ne 400)

Jocrixenne Pocoief
JH TH PYHOIIHY TTO3HIHA B
0DIIACTH TEXHWYECKHE HavK

ITogroToEKa HHHEHepH 0f
sl XXIEeeka

Crpaterns HayqHO-
TEXHOIOTHYECKOr 0
pazentua PE

(Vias IIpesunenta P&
oT01.12.2016 r. Ne 642)

VoepsaHue THIHD VEOIITHL
nozunui Poccuu B
OCEOEHHH APKTHKH

ITpockTipoEaHne U
cozmanme A3Y mmoa
ATOMHEIX JISTOKOJIOE.
Hoeoe noxonenue
LMEeTE0PATapoE I
CepepHOro MOPCKOTO OV TH

3: O HAUU CHATBEHEX ey Cosganu e KoMpopTHOH H Texnonmorns nepepaboTen
pazentus PP manepuog DezonacHoll cpedel O1A XIIOp OpTaHHYEeCKHX
oo 2030 roga (Yeas WHIHH omionos (100% peraKa);
IIpezugenta PP oT BEI COEOYMHCTRIE
21072020 r. Ne 474) HaHOMaTepH ATH (pocT

prIEEAE 30 pas)

4. | Crpareruaugubpoeoi YEENHYEHHE CKOPOCTH BeamnoTHan

TpaH cpopManun IOCTEEKH TPY30E H TPaHCIOPTH 3 JIOTHCTHKA

TP 3H (I 0p THOH o Tpacan P&
(Ha yIBEepEIEHHH )

nmaccazmMpoE Ha 25 % 3a
CHET H (I ONB30EaHHA
Becmunomaukos (2030 )

OCT PEIHEA Ha 20%
(pocT p

5HepreTHHeCKad CTPATer HA
P& mamepuon oo 2035 1.
(PacmopsoxeHH e
TIpaenTenecTEa PP oT
09062020 r. Ne 1523-p)

VYEeTHYeHHE TOIH
TepeIoE or o
OTEYECTEEHHOT O
3neKTpoobopvIOEaHNA T0
T0%.

HuTtemwnekTy ankHad
3TIEK TP 03HEPTeTHEA (pocT
prHEa g0 10%3)

1.5. OcHOBHBIE OrpaHUYeHHUS U BbI30BBI.

OcHoBHBIe OrpaHrueHus, ¢ KotopsiMud HI'T'Y MOXKeT CTO/IKHYTBCSA B IIepUOJ, pealn3aliiy IporpaMMsl:

orpaHuueHve ®©3-44;

e BpeMeHHOe OrpaHUuYeHVe OCBOEHHUS JIeHe)KHBIX CPeJCTB;

e CaHKLMOHHbIE OrPAaHUUEHUS;

e OrpaHHYeHUs CBsI3aHHbIe C J0XOZlaMH OT PacIopsDKeHUs J0/IMHU (aKLMSIMH, B YCTaBHBIX KanuTantax
X03HCTBEHHBIX 0011eCTB, B T.u. MUIIoB);

e OrpaHWYeHUs] U PUCKUA (MUTpaLMOHHbIE, SMHUJIEMHOJIOTMUeCKHe) TPUBIEUeHUs] MHOCTPAHHBIX U
VHOTOPO/IHKX CIeL{1a/lCTOB;

e OrpaHMYeHUs [eMCTBYIOIero 3aKOHOZATeNbCTBAa B UaCTU B3aUMOJEWCTBUSI (efepasbHOr0 U

PErroHA/ILHOTO OFO/KETOB;

¢ OrpaHrMY4e€HKEe Hd BBO3 XMUMHWUYECKUX BelleCTB, BXOJAALINX B ITIepeueHb IIPeKypCOPOB.
KrroueBblie BBI30BBI, Ha pelleHrsT KOTOPBIX HAIlpaBJ/I€Ha HporpaMMa, npuBefeHbI B TaG]’I]’II/IL[e 2.

Tabnuna.2. KiaoueBblie BbI30BbI, Ha pellieHUsl KOTOPBIX Hanpas/ieHa [Iporpamma



Ne Hammen 0B ZHH € EBI20E A MacmTab TIpegnar aeMoe pemIeHN e
1 | PocT ckopOCTH PazENTHA HAVIHO- Mup, BHeopenne HOBHIX fopM
TEXHHYECKOTO MpOrpecca CIpaHa | E3aUMOIECIENA C NapTHED AMIL,
BEJHY37 KOHCOPIHYM, IOI0EHTENEH I
3ddeKT CHH EpTHR IPH 0CEOSHHH HOEHX
PHHKOE
2 | Ilepcr eK THEHEI € MHpPOBEI € Mup, T opMIpOEAHNE CTPATETHUECKHX
TPEHIE E PAs3NHYHER ofnacTax cIpaHa | npoexTob [IporpaMMEL HaNpaEIeHHEIX
HAVEM U TEXH0NOTHH: O0CECEHHE HA CVIIeCTE eHHEIR pocT nmozunui Poccun
CEeBepHOTO MOPCKOTO OVTH; E PEINEHHH MHPOERIX Dpodmem:
PAsEHTHE HOERIX TEXHOJIOTHIH - MHHepHEIE CHCTEME! IUIA ANEpH O-
3E7IEH 0 XHMHH; MacCoEQe 3HEepr eTHYecKHX | Ja3epHEX
EHETPEHA EU3HEPF°CGEFET?3}°T—UHX KOMILIEKCOE HOEOr0 NOKOJeHH
gy e - 3ENEH 37 IKOHOMH KR, TEXHOJI0H 9eckHi
OecIEIOTHEX TPAHCHOPTHEIX TIPOPHEE H JK0I0THYECKad De30TIacHOCTE;
CPHICIE - KnbepDezonacHue YCTPOHCIER H
TEXH OJIOTHH 3EKTP 03HepT eTHYeCKHX
CHCTEM;
- TeXH 0JI0THH [P 0eK THPOEIHAA
BEICOKORBTOMATH3IHP OB B8HHEIX
TP EHCNOPTHEIX CPelCTE HAeMHOIo H
HaOEOTHOTO DA3Hp OB 3HH A,
- IIEP I EK THEHEI € P 30H ONI0K AITHOHHEIE
KOMIIJIEKCH 71 TP 3H CIOPTHEIX CHCTEM 1
CTPAaTEr HYEeCKH BAKHEIX 00BEKTOR
3 | Hudpoeas panchopmanua Crpana | IIudporoil ey (ompriTas nudpoean
obmecTEa nnatdopma) —20235; yMEHI BV
(um ppoerie Konnabopamun ) — 2030
4 | HecooTEeTCTEHE CPOCA H Pernon | Ananmuz H OporHO3UPOERHHE COpOCa HA
TMPeIJI0HEHHA HA PEIHKE HHEEHepoB Hoeoil hopManum. [lepexon
BEICOKOTEXH OJIOTHYHEIX KANpOE K HOT. Macwrabroee pazeutue 1110
5 | HeobtxoouMocTE pellecHHA Pernon, | Tpamchopuanna CIPYKTYPEL
MaanTa0HEX EV2 VIOPaEIEHHA VCIpaHeHHe DapEEpoE
MEXTHCINIIIH 3PHEIX 33034 MEXTY N0oIpas el cHHAME, PaIEHTHE
KOpIOP aTHEH 0ff KYIETYPEL
6 | PHHAHCOEAA YCTOHUHMEOCTE Bys HzaMeHeHHE CTPYETYPEL T0X0I0E.

ITepeoga MCE0 OC




2. I11aHbI Mo AOCTH)KEHHUIO ].[EIIEBOﬁ MOJ€e/IM: ITOJIMTUKHU YHUBEPCHUTETA 110 OCHOBHBIM
HAIIPpAB/IEHUAM JeATe/IbHOCTH.

2.1. O6pa3oBare/ibHas MO/IMTHKA.

HI'TY — yHuBepcuteT, oOpa3oBaresibHasi [|eSITeJTbHOCTE KOTOPOTO PAaCIpOCTPAHSIeTCS] Ha KIIOUYeBbIe
0Tpacji peanbHOTO CEeKTOpa 3KOHOMHUKM: arOMHasi, 3JIeKTPO- U TeIUIO3HepreTHKa, XUMUYeckas W
He(dTAHAs,  MAIIMHOCTpPOeHHWe W  MeTamnyprus, WT-texHonoruw, aBua-, CYJOCTPOEHHe,
aBTOMOOU/IECTPOEHNE, T/le eXerofHO TpyAoycTpauBaroTcs Oomee 90% BBIMTYCKHUKOB. 3a CTOJIETHIOO
HCTOPUIO YHUBEPCHUTETA TMOAT0TOBIeHO Oosee 290 ThIC. MHXXEHEPOB, HAyUHO-TEXHUUECKUX PabOTHHKOB,
niperofaBaresieli. [IpHOPUTETHOHR SsIBJISIeTCS 1jesieBasi MoAroToBKa KajpoB aas OITK Poccuu, o6bem
KOTOPOU e>keroHo coctasssieT 6osiee 700 uenosek (12,5% oT ob1ero uncsa obyuaromuxcst). Co3gaHo 16

6a30BbIX Kadep Ha KPYIHEHIINX MPeIpPUITHSX PervoHa, rae obyuatotcst 6osee 1300 cTyzeHTOB.

HI'TY yuacTByeT B IepernoAroToBke kKajapoB Ajis rnipeanpustuii P® (B 2020 rogy mporpammamu JI1O
oxBaueHO 52 peruoHa). Peanusyetcst 143 nporpammer JI1O pa3muuHOTO YPOBHSI CJIOKHOCTH, 00yueHo 5
107 yenoBek Ha OromKeTHON U BHeOromkeTHOM ocHoBe. HI'TY yuacTByeT B (pefiepasibHbIX MPOEKTaxX:
«HoBble BO3MOXHOCTU [J/1g  Kaxkgoro», «llepcoHanbHble LM(POBble CepTU(UKATBI», «YUuTelb

Oymytero», «CofielicTBre 3aHATOCTH HaCe/IeHHsI».
1. ®opmupoBaHue Le/1eBOH ayJUTOPHHU A0BY30BCKOM MOJrOTOBKH

[TpoBesieHne MpPoQOpHUEHTALIMOHHBIX MeporpUATHil /st (POPMUPOBaHMsI KaueCTBEHHOTO KOHTHHIEHTa
o0yyJaroluxcsi ¢ OCO3HAaHHBIM BLIOOPOM HarpaBjieHusi OOyueHHs (B T.U. 1[eJIeBOTO) W TIPUBJIEUEHUS
BBIITYCKHUKOB C BbICOKHMM Oannom EI'D Gyzer peann3oBaHo B pamKkax IIporpammel B mpoekrte «[lopora

HWH)XEeHEepa».

B mpoekre «lopora mHXeHepa» Ha OCHOBe TPOrpaMM JAWAarHOCTUKH JMYHOCTH OyzeT pa3spaboraH
00yuaroIuii KOHTEeHT U BHEJPEHbI MPOTrPaMMBbl TI0/l pa3Hble BO3pacTHbIe rpyriibl. OCOOEHHOCTBIO 3THX
OIl siBnisieTcsi BO3MOYKHOCTh aflaliTaljii U MepCOHaMM3alui C y4eToM CocoOHOCTel obydarorrierocsi U
COCTaB/ieHWe WH/AWBUyaqbHOW 0Opa3oBaTeNbHOW TPAeKTOPUM C UCIONb30BAaHHEM COBPEMEHHBIX
uudpobix TexHonorud (LIT) u wmHCTpymMeHTOB wuckKycctBeHHOro wuHtessiekta (MW). Ilo wuroram
TIPOXOXKJIEHUST TIOATOTOBKU (popMupyeTcss «udpoBoii o6pa3» obyuaromierocss ¢ wuHbopmalyed o

TIO/TyYeHHBIX 3HAHUSX U KOMIIeTeHLUSX.
5151 npefoTBpallieHyst OTTOKa abUTYpHUeHTOB IIaHUPYeTCS:

¢ 00ecreunThb MPUPOCT UKMC/Ia aOUTYPUEHTOB 13 TIPOMBIIIJIEHHO PAa3BUTHIX paiioHOB obsacty Ha 10% B
roz;

e CO3[aTh LIEHTPBI [OTOJHUTE/NLHOTO OOpa3oBaHusi U cetb HOY B 6 MyHMIUMA/IBHBIX paliOHax
Hwxkeropojckoit o6macty;

¢ YBEJIMYUTH KOJMYECTBO YYaCTHUKOB MpodopueHTaliioHHbIX Mepornpusatuiit HI'TY no 3500 B rog Bo

BHOBBb OXBAU€HHBIX paﬁOHaX.

[Tporpammoii npelycCMOTpeHa akTUBHU3aLsi IPO(OpHEHTALIMOHHON JiesiTe/IbHOCTH B pernoHax Poccuu:



e TIpOBeJileHHe COBMECTHbIX MeporpusaTtuii ¢ Kpyxkamu HTU u «KBanTopuymamu» BiagumupckoH,
Kuposckoii 1 KocTpoMmckoii obsactel;

¢ co3ganue IT- kacTepa pa3paboTku mporpamMm (popMupoBaHUs LU(POBLIX KOMITETEHLIMI U HAaBBIKOB
WCI0/1b30BaHus1 LIU(PPOBBIX TEXHOJIOTUM Y LITKOJTbHUKOB;

e TIpOBe/leHHe KOMILIeKca Mpo(dOpHeHTALMOHHBIX MepONpusiThil, coBMecTHbIXx C AO «3Be3ga»
(ITpumopckwmii kpait), AO «LleHTp cymopemoHTa «/lanb3aBoa» (r. BiaguBoctok), [IADC «Mwuxaun
JlomoHocoB» (T. TTeBek), AO «XabapoBCKHUI CyZj0CTPOUTE/TbHBIN 3aBOf» (T. XabapoBCK);

e yBeJIMUEHHMe YKC/Ia C/yliarenedl AUCTAHLMOHHBIX TPOTPAMM JOTIOJIHUTETLHOTO 00pa30oBaHUs U
MOATOTOBUTE/TbHBIX KYpCOB Ha 22%;

e yBe/iMueHHe urciia abUTYPUEeHTOB I10 JOroBopaM Ha 1ienieBoe oOyuenue Ha 10% B rof,.

Opnoii u3 mipuoputeTHbix 3afau HI'TY siBasieTcss cyljecTBeHHOe yBejidueHUe JI0JM WHOCTPAHHBIX
aburtypueHnTtoB. Hapsiy ¢ TpafiMIIMOHHBIM CMOCOOOM TIPOZIBWKEHUsI, aKTMBHO OyAyT HCIOIb30BaThCS
ColMajbHble CeTH CTpPaH T[OTeHIMaNbHBIX abWTYpHeHTOB, BO3MOXHOCTH PoccoTpygHUuecTBa.
[Tnanupyetcsi pa3paboTaTk MPOrpaMMBbl [[OBY30BCKOM TIOATOTOBKY Ha aHIVIMMCKOM M apabCKOM SI3bIKax U

CO37laTh OHJIAWH LIEHTP /71 MHOCTPaHHbIX abUTypreHTOB Ha riar¢popme LMS e-learning.

IMToka3arenu orbopa abUTYpHUEHTOB Tpe/|CTaB/IeHbl Ha PUCYHKe 1.

76 Cpeammii G EI7Y

s i
[P
T ._6‘-3‘" CTVIEHTOB

|/2-|IJE| AGTypacnTL we

'_“i/‘--’ pernonos P
(3.1
. —

(1,50 {1100)

ETh DFIHATRIY Ha

I ) {orman hopwa)
1245

2021 025 030
Puc. 1. IToka3arenu 0oT00pa aOUTypHEHTOB

2. TpaHcdep 3HaHUI ¥ TEXHOJIOTHI B pea/IbHbIM CEKTOP SKOHOMHMKH PervoHa, MpoeKTHPOBaHHEe U
peaiM3anui0 rH0KUX MPAaKTHKO-OPHEeHTHPOBAHHBIX 00pa3oBaTe/IbHBIX MPOrpamMM, MPOrpamMMm /IS
MO/JrOTOBKM MOJIOABIX HCC/IefioBaTe/ledl C y4eTOM K/IHYeBbIX MarucTpajbHBIX HanpaB/ieHUSIM

HayuyHoM jesaTenbHocTd HI'TY.

2.1. IIpoBejeHne MepONpHUATHH 10 peaJM3alMH OCHOBHBIX 00pa3oBaTe/bHBIX MPOrpamm,

BBICTPOEHHBIX B PaMKax MoJenau «2+2+2».

[TepBoie 2 roga oOyyeHus: OakaIaBpOB B YHUBEPCHUTETE HarlpaB/ieHbl Ha (yHAaMeHTabHY0 TOATOTOBKY
(pucyHoK 2). BoicTparBaeTcs ejlvHasi CiCTeMa eCTeCTBeHHO-HAyUHbIX 3HaHWM, (OpPMUPYIOTCS L(pOBbIe
KOMIIeTeHLIUW, WHTerPUpOBaHHble B 0OIlIernpodeccroHanbHble KOMIIeTeHLMM, Ha 0a3e UW3y4yeHUs

mucuuruiiH MHdopmatuka u [T TexHonoruu.
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Puc. 2. IlepBbiii 3Tan TpaHcopmManum yueGHOro npoiecca

Ha 3-4 xypcax (pucyHok 3) ocyujecTBisercsi mnpodumm3auysi obydeHus: 0akajaBpoB Ha OCHOBe
BBIODAHHBIX MMM [JWCLWIUIMH W MOAy/led C TIpUMeHeHHeM WH/UBHU/YaJbHBIX 00pa30BaTebHbIX
tpaekTopuii (UOT) f/1a monyueHUsi HaBBIKOB TPAaKTUKO-OPUEHTHPOBAHHOTO pabOTHHKA, MCC/e[oBaTets,
ripeAripUHUMAaTeJIsI.
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T ceMecTp 8 cemectp OxoHyaHue obydeHMa -

Koppexums HOT <+ BEP @ HeCARIORATE R
Fpases w wstennsee cymnenomn | 5 TIpockiiee cocon i )
Ilons 4 < Omenka kosmeTennni 8

Mo ramee somanin (T BATN ERA TG B
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Sl ceMecTp

Kosaiiitan padtaiaTlIoo

X

a apyrms myson- TOTI
PG CTROACTRG
(maacoknil ypasens. vua)

Puc. 3. Bropoii 3Tan Tpancdopmanuu yuedHoro nporecca

[TpakTHKO-OpHeHTUPOBaHHbIe HaBLIKM OyAyT ()OpMHUPOBATLCS uepe3 MpaKTUUYeCKyl0 TMOATOTOBKY Ha 16
0a30BbIX Kadeapax C UCIIOIb30BaHUEM WHGPACTPYKTYpbl MpeAnpustTiii. OcoOeHHOCTBIO —SIBISETCS
KOMaHZIHasi paboTa CTy[IeHTOB HaJl COOTBETCTBYIOIIUMU TeXHUUECKUMH U TeXHOJIOTHUECKUMU TTPOeKTaMu

10 3aKa3aM TIPeATIPUSITUN C ITOCTeAYIOIUM TPYAOYCTPONUCTBOM.

11 monyueHus1 HaBLIKOB MCC/IefoBaresst oOyyvatomuiicst Oyzaet yuactBoBath B HIOKP, BBITIOHSIEMBIX B

HI'TY no 3aka3am npejnpusTUid ¥ HAyUHbIX OpraHU3aljiil.

[TpeanprHUMaTebCKHe HaBbIKK OyyT (OpMUPOBATHCS B paMKax MporpaMmbl «CTapTart Kak JUIIoM», B
peanM3aluy KOTOPOHM OyAyT y4yacTBOBaTh yCIIeIlIHble TMpeJIPUHAMATe/d, B TOM YHC/Ie BBIMTYCKHUKU

nporpaMMsl MBA.

B pe3ynbratre KOHKypcHOTO OTOOpa BBIMYCKHUMKOB 0OakanaBpuara, C Y4YeTOM WX TMOPTQOImo,
OCYIIeCTB/ISIeTCS TIPUEM B MaructpaTypy, MpU 3TOM IO MCCJIe0BaTe/IbCKOMY TpPeKy NPUHUMAIOTCS

OakaaBpbI C HAJIMUKEM TeMbl UCCTIeZIOBaHusI (DUCYHOK 4).



Marucrparypa 1-2 kypc
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Y F.IlPJfkm‘J HOT PTAN KAK JHILTOM
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Liporpasisel U TO L8 MaTUETDoR, .

Acmmpanmypa HI'TY :
ACTIRPAMTYPA MEETVHIPOIHAR W Py By wos- DO
TpyaoyeTpolicTBe B BEIVINWE poccHiloRne W
SIEACTYHAUTHBIE KOMIAHIE € BLICOKNM YPOBHCM L1

Yacrmwrii Guamee

Puc. 4. Tperwnii 3tan TpancopManuu yue0HOro nmpouecca

Bo wu3bexaHne WHOpPUIWHTa YHMBEPCUTETOM pa3paboTaHa TOMWTHKA TIPUBEYEHUs BBITYCKHUKOB
Beyiux By30B PO: HUAY MU®U, CaHkT-IleTepOyprcKuii MoJMTeXHUUECKUH YHUBEPCUTET UM. [leTpa
Bemukoro, MUCuC, HUY BII3, HHI'Y wum. JlobaueBckoro, BiiafiIUMUPCKUII TrOCyapCTBEHHBIN
yHUBepcUTeT, VIBaHOBCKUI roCy/japCTBeHHbIN SHepreTUueCKUi yHUBepcuTeT, Ka3aHCKUi Hal[MOHATbHBIN
WCC/eloBaTe/bCKUM  YHUBepCUTeT WM. TyrosieBa, IlepMcKUii HalMOHAMBHBIM HCC/Ie[0BaTeTbCKUM

YHUBEPCUTET.
Tpancdopmarus acnupantypsl HI'TY mipearnonaraet ripuBjiedeHue:

e TajaHT/IUBBIX MaructpoB HI'TY;

e CIeLMaMCTOB BbICOKOTEXHOJIOTHMUHBIX NMpeAnpusatuid U komnaHuid (AO «OKBM AdpukaHTOB» -
yneH Koncopiiuyma, @I'YIT «POAL-BHUNDD» - unen Koncopuuyma, INTEL u ap.);

e MarucTpoB M3 BeAyumx By30B crtpaHbl (MI'TY um. H.3. Baymana, JIDTU, HUY TIIY, HUAY
MU®U - unen Koncopuuyma, Munomnomuc, CIT6 I'MTY u ap.);

e MarucTtpoB u3 3apyoexHbix By30B (Ludwig-Maximilians-Universitdt Miinchen (I'epmanwusi), Tallin
University of Technology (Octonus), Technische Universitit Chemnitz (I'epmanusi), Budapest
University of Technology and Economics (Benrpusi), Sichuan University (Kuraii), Brno University
of Technology (Uexust), Benopycckuii rocysapctBeHHblli yHuBepcuteT (Bemapych) u fp. mpu
B3auMo/iericTBuu o mporpamMam DA AD, Nuffic Neso, British Council, Confucius Institute).

B pamkax ceTeBbIX [OrOBOPOB acCnMpaHTamu OyAyT MPOBOAUTHCS WUCC/IEI0BAHUS T10[, PYKOBOZCTBOM
HayyHoro pykoBogutesnss u3 HI'TY u HayyHOro pykoBOAWTe/Isl W3 By3a-llapTHepa. OTO I103BOJIUT
peanu30BaTh CUCTeMY [BOMHBIX [JUIUIOMOB (KaHAuAaT Hayk ¥ PhD). VHCcTpyMeHTaMHu IOBBILIEHUS
5(QQeKTUBHOCTU CeTeBOr0 HAyYHO-UCC/IeI0BATE/IbCKOrO B3aMMOJENWCTBUSL  SIBISAIOTCS: NPUMEeHeHHe
TEXHOJIOTM 3epKa/lbHBbIX JlabopaTopuii, peanu3alysi IPOrpaMMbl aKaZleMUuecKoil MOOUILHOCTH,
co3flaHue LU(ppPOoBOM Mi1aT(opMbl HAYYHOW TPaeKTOPUM aclypaHTa, NpUI/iallleHle BeJyLIUX JeKTOPOB U
HayuYHbIX PYKOBOAWTe/el. BBIMyCKHUKM CeTeBOM aclMpaHTyphbl IOC/e 3alllUThl JUCCEePTaLMOHHOU
pabotsl npogo/pkar Kapeepy B HI'TY, B Befyl{uX yHUBepcUTeTaX MUPA, B akaZleMUUeCKHUX OpraHu3aliysx,

B R&D kommnaHusix, B BeyL{MX BbICOKOTEXHOJIOTUYHBIX [TPEANPUATHSIX.

Cucrema noctgoko HI'TY umeeT Tpu Tpeka 10 NPUB/IEUYEHUIO TalaHT/IMBBIX MOJIOJBIX YUeHbIX. I1epBblii
TPeK — 3TO yCIIelIHble BbIITYCKHUKKU acnvpanTypsl HI'TY. BTropoii Tpek — MOJIoZible yueHble pOCCUNCKUX
U 3apy0exHbIX By30B. Tperuii Tpek — Mosozabie yueHble HI'TY, kKoTOpble 3aKOHUM/IM aCIHUPAHTYPY

pOCCHﬁCKHX NI BEIPY6E)KHLIX BY30B, HAKOIIMB HOBbI€ HAYYHO-UCC/IEAOBATE/IbCKHUE KOMITETEHLINN.



Epunas cpesia moAroToBKU KaIpOB BbICIIeN KBaM(UKALIMK TIpe/iCTaB/eHa Ha PUCYHKe 5.
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CeTeBble AOroEOpb € BY3AMH-NAPTHE DAMIH.
CopmewenHme PhD-nporpammu

FapyGemHan WAK POCCHACHAA ACNHPAHTYRA
Puc. 5. EquHas cpejia moAroToBKM Ka/ipoB BhICIel KBa/Tu(pUKaLUU
2.2. Pacuiapenne 1e/ieBoi MOATr0TOBKH

YBenmuenue posu obyvarorquxcs o OIT 6akasaBpriaTa, MarucTpaTyphbl U CrieljajuTeTa 1o J0roBopaM o
11e1eBOM 00yueHuu ¢ 12,5% 1o 24% Oyzner obecrieueHO 3aK/TFOU€HHEM JOTOBOPOB Ha IiejieBoe 00yueHuHe
MeXXay oOyuarolumucs Ha 0a30BbIX Kadenpax W WUHAYCTPUAIbHBIMU TIAPTHEPAaMH, yUYaCTBYIOLIUMHU B
MPAKTUYeCKOM MoAroToBke. Takke OyyT 3aK/HOUeHBI [IOTOBOPHI O 1ieJIeBOM 00y4YeHHH TI0 MpOorpaMmmam
HI1O c npumenenrem NOT.

2.3. IIpoexkTHO-0opueHTHpPOBaHHOE 00yueHue (IIOO) o peansHbiM T3 npegnpusTHii

KonnuectBo kpynubix T3 npeanpusituii K 2030 rogy coctaBut 50 eAWHHUL. JTO MO3BOJIUT 3HAUUTETHHO
MOBBICUTH MOTHBALIUIO CAMBIX CUJIbHBIX CTY/IeHTOB, ODUeHTUPOBAHHBIX Ha IIPOEKTHO-UCC/Ie;0BaTe/IbCKYIO
paboTy, NMPeAOTBPaTUTh WX «BBITOPAHHE» Ha MJIAJIINX KypCaX OT BBITIOJHEHUs] UCK/TIOUUTETbHO YUeOHBIX
3agau. I100 6ynyT 3aHumarbcs 6osee 1000 cTyzeHTOB, 06yUaroL{XCst 0 IPUOPUTETHBIM HarpaB/IeHUSIM.

Byznet co3aan LleHTp MpOeKTHO-OpPHeHTHPOBAHHOTO 00yYeHwUs.
3. I'no6asibHasA KOHKYPeHTOCIOCOOHOCTh YHUBEPCHTEeTa
3.1. O6pa3oBaTe/bHBIE MPOrPaMMBbI MUPOBOTO YPOBHSI

B pamkax peanusaiuy cTpareruueckux MpoekToB OyayT BHeApeHbl 16 OIl BO mupoBoro ypoBHs 1O

K/IFOUEBBIM HaripaB/ieHusIM pa3BuTus Hayku HI'TY:

¢ «PamrosneKTpoOHHEIE CUCTEMBI U KOMITIEKCHD» - ogHa OIl MarucTparyper;

o «TexHonorus s/jepHOM SHePreTUKU U aTOMHOTO MalllMHOCTPOEeHMsI» - OjHa CeTeBasl, aHIVIOsI3bIUHAask
OI1 marucTparypsl;

¢ «3DKOJOTMYECKH UHCThIE MPOM3BOJCTBEHHBIE TEXHOIOTMW» - iBe OIl MarucTparypei;

o «VHTes1eKTyabHas 3/1eKTpo3HepreTrka» - e OII marucrparypsl;

o «UHTennekTyanbHble MeXaTPOHHBIE U POOOTOTEXHUUECKHe CUCTeMbI» - NsiTh OIl GakasiaBpuara u
nate OIT BO maructpatypsl (o 4 OIl kak#oro ypoBHS 3arjlaHMpOBaHa peasiv3aliysi B CeTeBOM

¢dopme, 1 o oxHoi OIT Ha aHITIUHCKOM SI3bIKE).



YHUBEPCUTETOM 3arulaHMPOBaHO 3aK/IFOueHre JJOTOBOPHBIX 00sI3aTe/IbCTB 110 CeTEBOMY B3aMMO/IeHCTBHIO
¢ Ludwig-Maximilians-Universitdt Miinchen (I'epmanust), Technische Universitdt Chemnitz (I'epmanus),
Benopycckuit rocynapctBeHHbll yHHUBepcuTeT (benapyce) o peanusanmu OIT BO, a Takke CTaKMPOBKU
B International Atomic Energy Agency (MAI'AT3) u yyactue B mporpaMMax KpYHHBIX MHPOBBIX
komnanuii INTEL, Volkswagen, Engineering IVENTO.

[na oceoenuss OIl mupoBoro ypoBHs IulaHupyetcss npusnedeHde IIIIC W3 uumcia HayuyHbBIX M
BbICOKOKBa/TM(UIIMPOBAHHBIX COTPYJHUKOB Me>K/[yHapOZIHBIX COOOIIeCTB U CeTeBbIX By30B. [lapTHepamu
ceteBoro B3aumogercTBus siBastorcs: HUY TITY, HUA MU®OU (unen Koncopuumyma), MI'TY wum.
H.D.baymana, Wnnonomuc, CII6 T'MTY, VYuuBepcuter XeMmHMla, byjamemrckuii yHHUBepCUTeT

5KOHOMHKH U TEXHOJIOTHH.
3.2. IIpuB/ieKaTeIbHOCTh YHUBEPCUTETAa HAa MEX/[yHAPOAHOM PBIHKe 00pa30BaTe/IbHBIX YCIyr:

o yBennueHue konruyectBa OIT BO Ha nHocTpaHHOM s3bIke € 4 (2021 1) mo 12 (2030 r);

e MeHTOpCKasi TofiiepKKa MHOCTPaHHbBIX 00yuaromuxcsi LieHTpoM 00yuyeHrsi ”YHOCTPAHHBIX CTYZEHTOB
B TeUeHUU BCero Tieproza obyueHuss;

¢ yBe/MueHHe KOJIMUeCTBa MHOCTPAHHBIX 00yJaroLuxcs B 4 pasa;

¢ DeKPYTMEHT WHOCTPaHHBIX CTY[EHTOB, TperiofilaBaTesiel M yueHbIX KOMaHZOHW am0accaZiopoB B
paMKax MeXXAyHapOJHOI0 TypHe;

* KOMIIETEHTHOCTHBIN MOAXO0/] K 00yUeHHI0 HHOCTPAHHbBIX FPaXk/aH.

KonnuectBeHHble moKasarend K 2030 roAy MO MepONpHUSATHSIM 110 CO3JAHUIO YCIOBUMA AJIst

TIPYBJIEKaTeIbHOCTH By3a Ha ME>KIYHAPOAHOM phIHKe 00pa30oBaTe/bHbIX YC/IyT MPUBeJeHbI Ha PUCYHKe 6.

D11 BO, peaspennie na Joqa OIIC, peaiizouiae Cerennie O BO, peaanpesisie

VELANTEHIE SHCTRHHOCTH 2
WIOCTPANEOM. FTLIKE OTl BO #a WHOCTPIHUONM AIEIRE ¢ MROCTPAREEIMI BY 350

HROCTPANNLE oy anonmcs

Puc. 6. KonuecTBeHHbIe OKa3aTe/ M 10 MEPONPHUATHAM 10 CO3/4aHUI0 YC/IOBHH /1A

MPHUBJIEKaTe/ILHOCTH By3a Ha Me)KAYHApPOJAHOM PbIHKe 00pa30BaTe/IbHbBIX YCIyT
4. Co3aHue eJUHOT0 COBPEMEHHOr0 00pa3oBaTe/IbHOr0 MPOCTPAHCTBA

4.1. IImdpoBoii KoHTeHT. OFHUM W3 TEPCIIEKTUBHBIX HampaB/ieHWd IUdpoBr3aimu 00pa30BaHUsS
SIBJISIeTCA NepeBoZ, B (hopmar 371eKTpoHHbIX KypcoB. K 2030 rogy 1judpoBoi KOHTEHT C BBICOKUM YPOBHEM
WHTEepaKTHBa W BOBJIeUeHHOCTU OygeT co3zgaH no kKaxzgod OIT BO (6Gonee 30% peanu3yembix
JUCLIMIUIMH). ByayT BHeipeHbl BUpPTyasbHble j1ab0paTOpHble KOMIUIEKChI KaK aHasjord CTaHZApTHOM
Mogienu oOydeHusi ctygeHToB. Bonee 80% oOyuaromquxcsi ocBosit uacth cBoeit OIT BO B cdopmare

OHJ/TaltH-KypCOB BeAyIIMX By30B Poccuu (pUCyHOK 7).



Joas peaansyeMbIx IHCHHILTHH,
nepeseleHnbIX B dopmar
WIEKTPOHHBIX KYPCOB
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Puc. 7. Pa3BuTHe 1ju(ppoBOro KoHTeHTa 06pa3oBaTe/ILHOIO Nporecca

4.2. IMudposoe nmoprdosmo, udpoBoit ciel. YHusepcuteT OyneT pa3BUBATh LU(PPOBbIE CEPBUCHI
nepcoHanu3alud  oOyueHuss U LudpoBoro mnopTtdonuo, 1HdpoBble HWHCTPYMEHTHI O0OBEKTUBHOIO

OlLlIeHUBaHUsI 00pa30BaTeIbHbIX J0CTHKEHUH.

WnpuBKyanbHasi TPAaeKTOPUsl CTYAE€HTOB BbICTPAMBaeTCsl Ha HECKOJIbKUX YPOBHSX: Mpoduib obyueHus,
JVCLIUIUTMHBI 10 BBIOOpY, TeMaTHKa TpAaKTHUYeCKHX, 1abopaTOpHBIX M KypCOBBIX paboT B pamKax

OT/ZeNbHOM JUCLUIIINHBI, (DaKyIbTaTUBHbIE JUCLIATIIAHEL.
5. BzaumopeiicTBue ¢ mpogecCHOHA/TLHBIMH CO00IIeCTBAMHU U paboTogare/saMu

5.1.  IlpodeccuoHanbHO-00IeCTBeHHAs ~ aKKpeJguTanus  oOpa3oBare/lbHbIX  MPOrpaMm.
ITpodeccronanbHOM ob1ecTBeHHOM akkpeauTareit (ITOA) k 2030 roay OyzeT oxBaueHo 85% OIT BO
(u3 Hux 25% - MeXAyHapoAHbIMM areHTcTBamM). byzer cosman Llentp conpoBoxzaenuss [TIOA wu

obecrieyeHO MOCTOSTHHOE YYacTHe CTY/IeHTOB B He3aBUCHMOM orjeHKe KauecTBa o0yuenuss (HOK).

5.2. Pa3BuTHe CHCTeMbl COAEHCTBHA TPYAOYCTPOMCTBY. Pa3BuTHe CUCTeMbl COJeHCTBUS

TPYAOYCTPOMCTBY OyZieT TPOBOAUTHLCS B C/IeIYIOIIMX HAlPaBIeHUsIX:

* eXXeroJHblii MOHUTOPUHI WH/yCTPHa/bHBIX TIAPTHEPOB: BOCTPeOOBAHHOCTh BBIMYCKHUKOB U aHANHN3
PBIHKA TPY/Ia; Y/IOBJETBOPEHHOCTD TIPEANPUATHI KaueCTBOM 00pa30BaHuUs BbITyCKHUKOB HI'TY;

® E©KEroJHbIi MOHUTODWHT BBIMTYCKHUKOB: MOHWUTODWHI YDOBHSI 3apa0OTHOM TUIAaThl BBIMTYCKHUKOB
HI'TY.

[To wTOraM MOHUTOPWHTOB OCYIIECTB/SIETCS TPOTHO3WPOBaHHWE BOCTPeOOBaHHBIX HarpaB/IeHUM
TIOITOTOBKU W KOPPEKTHPOBKA KOHTPOJBHBIX IM(p mpreMa, KOppeKiusi 00pa3oBaTelbHBIX MPOrPaMM.
KonnuecTtBeHHble TMoOKasaTenu TpyAoycTporcTBa BbimycKHMKOB HI'TY k 2030 romy mnpejcraBieHbl Ha

pucyHke 8.

E}‘r
Joan rpyaayerpoicTea Joan rpyaeyerpoiietng Komuecrno peaamionamunix
BRIIVCKINK0m BRITYCKIIKOB 0THofl dropan NPOCKTOR N0 TRYIOYCTpoiicTEy
ooioil GopMi oGyIIeR s oliyIeHna no CHennaTLnocTn CTVIEHTOR I BLITYCKRIKOR

Puc. 8. KoinyecrBeHHbIe oKa3are/M TPy 0yCTPOMCTBA BBINTYCKHUKOB
5.3. Pasutue cucremsl [AI10

K 2030 rogy nnanupyercs:



pa3paborats 60siee 100 HOBBIX, aKTyasIbHBIX afpecHbIX rporpamm AI10;

e YBEJIMUUTh YMCJIO NTapTHepOoB (6osiee 100 HOBLIX TAPTHEPOB);

e TIPOBECTU CTa’KUPOBKY He MeHee 100 COTPYZHUKOB B BeAyIIUX yUeOHBIX L[eHTPaX CTPaHbI;

e noBecTU Jot0 cTyeHToB HI'TY nosyuuBIIKX JOTIOMHUTENBHYIO KBanudukaiuio K BO 10 45%;

e YBEJMUUTH JOJIF0 KYPCOB HA UHOCTPAHHOM f3bIKe 110 25%.

[TnaHupyemble pe3y/bTaThl

u  3(]deKTsI

O6pa3OBaTEHLHOﬁ IMMOJIMTUKU TIpUBEZIEHLI B Ta6111/1ue 1.

peanusaliM K/IIOYEBbIX TIPUOPUTETOB U  HallpaB/leHUU

Tabuuna 1. Pe3ynbsTarhl 4 3()¢eKThI 00pa3oBaTe/IbHOM MOJTUTHKH

OpedNnpHATHH peTHOHA B
npodopHeRTALIHE
VHATHXCA

OPHEHTAIIHH YHAINTHXCH C
VIETOM HHIHBHIYVATEHEX
0Cco0eHHOCTEH THIHOCTH

Ne Hanpagienne PeayasTar Biupert
1 HuTencHdHEAHA YHHEATLHAS MeTOIHKA MpHBIeYeHNe BRITYCKHHKOB C
YHACTHA NPOMBINITEHHRIX | npodeccHoHATRHOM] BrlcokHM Gattom EI3,

TpHBIe9eHHe A0HTYPHEHTOB H3
JPYTHX PErHOHOB

2 Tpancdep sHanuit 1
TeXHOJIOTHH B peaThHEI

CozaaHHe HOBBIX
KOHKYpPeHTOCIoCo0HBIX

TloplmeHHe Y3HABACMOCTH
HITY, NMPeCTHAA HHACHEPHOTO

npodeccHOHATEHBIMHE
cooCmecTBAMH H
PaboTOIATEAMH 110
BONPOCAM IKCHEPTHOH
OIEHKH Ka4eCTBA
ofpasoBaTeIbHEIX
OPOTPaMM H pe3yIsTaToR
HX OCBOCHHSA.

TpyaoycTpoficTsa
BRIMYCKHHEOE K 2030 rogy ao
96 %o,

CEKTOP IKOHOMHEH QIMBO 1 JOII. ¥YeenudeHHe | ofpazoBaHAA
PertoHa J01H ofyalMHXC MO

nporpassas BO B o61acta

HIDHEHCPHOTO JEna.

3 TI'noGaneHas YEeIHYeHHe KOMH9IecTBa HHTErpauHs yHHBEPCHTETA B
KOHEYPEHTOCNOCOGHOCTE | HHOCTPAHHBIX 00YUAKIMHNCA | MHpOROE O0pa3oBaTeIbHOE
YHHBEPCHTETA 8 4 pasak 2030 r.cosdaHne |mpocTpaHcTEO. BeXoa

16 ofpazoBaTeThHEIX BRIMYCKHHKOB Ha MHPOBOH
TMPOTPAMM MHPOBOTO YPOBHS, | PHIHOE, TPYAOVCTPOHCTBO B

B TOM 9HCIE C MHPOBBIE KOMITAHHH,
HEMOABIOBAHHEM CETEROI MOCTYILIEHHE B ACMHPAHTYPEL
hopMBl ¢ BeIYITHMH CETeBRIX BY30B H BO3BPALICHHE B
zapyGeRHEIMH VHHBSPCHTET B KA4eCTRE
o6pa3oBaTeIbHBIMH H MEAIYHAPOIHBIX

HAYHBIMH OPraHH3ALIHAMH npenoaasarenei.

4 Co3nanne eIHHOTO Cosaanme [T- Coszganne rHGKOA. THHAMHIHOMN
COBPEMEHHOTO HHPpPACTPYRTYPEL SHOC, nossonswomedt
madposoro topuBpOBaHIe VMHTBIBATE HHAHBHIYAThHRIE
ofpaloBaTeTEHOTO HHIHBHIYATLHEIX odpazoBaTenbHBIE MOTPedHOCTH
NpoCTpaHCTEA olpa3oBaTelbHBIX TPACKTOPHIT | 0fydaromHxca

5 BsaHMoaeHCcTBHE C TIoBBIMEHHE TOMH TIOBBIMEHHE KATECTBA

ofpazosaHHd H GOPMHpPOBAHHE
KYIBTYDhI KAMECTRA.

2.1.1. O6ecnieuenue ycaoBui Aisi HopMupoBaHus U(PPOBBIX KOMIIETEHIMIi U HABHIKOB
HCIO/Tb30BaHUsl I{U(POBBIX TEXHOIOTHI Y 00yUYaIOI[UXCsl, B TOM YHC/ie cTyfeHToB UT-

CHE].IPI&J'[I:HOCTEﬁ.

1.

nepenojroToBKu no npoekry «I{udgpoebie kadeappl» B pamMkax (eaepaibHOro npoekra «Pa3Butue

Peanu3anms  [ONO/JHUTE/NBHBIX NPOo()eCCHOHA/NBHBIX MNpPOrpaMM  npo¢ecCHOHA/ILHOU

KajjpoBoro mnoreHiuana WT-orpaciu» HanuoHanbHoW mnporpammbl «IudpoBasi 3K0HOMHKA

Poccuiickoit @epepamumn».



1.1. B pamkax gaHHoro mpoekTa B 2022 rofry mpe/ro/iaraeTcsi o0yueHue CIeyOIUX 1ie/IeBbIX TPYTIIT:

1) oOyuaroryecsi Mo CrelUabHOCTSAM W HarpaB/eHUsM TIOATOTOBKU, He OTHeceHHbIM K MT-cdepe, B
yactd (GopMHpOBaHUS IL[U(PPOBBIX KOMITETeHLMH B 00/1acTH CO3/aHUsI aTOPUTMOB U KOMITBEOTEPHBIX

MporpamMm, NMpurogHbIX AJId MPAKTUY€CKOI'O IIPUMEHEHN;

2) oOyyaroruecs 1o CIel[UaJbHOCTSM U HarpaB/ieHus M noAroToBku T-cdepsl, B uactu popMupoBaHUs
HaBBIKOB HCTI0/Ib30BaHUS M OCBOEHHUs LIM(POBBIX KOMITETEHIHI, HeOOXOAUMBIX /ISl BBITIOTHEHUS] HOBOTO
BUZla TMpodecCHOHANbHOM [1eATeJIbLHOCTY B COOTBETCTBUM C TlepeuyHeM obnacteidt  1UQPOBBIX

KOMIIETEHI[HH.

KonnuecTBo nporpamm JTIIIT 110 11e/1€BbIM IpyIIIiaM, KOTOpbIe OyayT pa3paboTaHbl B paMKax peau3aljiu

npoekTa «Lludpossle Kadepbi»:

Kaw9eBas rpynna 2022 2023 2024
Komamgecrso JTIIT I aus menesoii rpyrms: Nel 1 2 2
Komamgecrso JTIITTITT s tenesoi rpymme: Ne2 1 2 1

1.2. B 2022 roxy 6yayT pa3paboransr 2 [TIIT ITIT a5t KayKAo# U3 BhIIlIe Tiepeurc/IeHHbIX 1[eIeBbIX TPYIII:

1. Crierfuanuct 1o UHGOPMaIMOHHBIM TexHoJorusM (zasee JITTTNe1)

2. Pazpaboruuk 1uppoBbIX MpoAykToB (Hanee ITTTTINe2)

[HetanbHasi nHbOpMaLUsi O KOMITETEeHIIHUSIX, 0CBaUBaeMbIX OOYYalOLIUMUCS, a TaK)Ke OpraHU3allOHHbBIX
YCJIOBUSIX peasii3aliii [JOTI0JTHUTeTbHBIX TPO(eCCUOHA/IBHBIX MPOrpaMM MPUBOJUTCS B MIPUIOKeHUH Ne

7 K TIporpaMme pa3BUTHS.

K ocBoenuto [IIIT TIIT pgomyckarOTCs CTYZEeHTBI, OCBOHWBIIIHE OCHOBHYIO TTpO(heCcCHOHaTbHYIO
obpa3oBaresnbHyto rporpammy (ganee — OTIOIT BO) 6akanaBpuata — B 00beMe He MeHee TIepBOrO Kypca
(bakamaBpel 2-ro Kypca), OIIOII BO crernuanureta — He MeHee II€PBOI0 W BTOPOTO0 KYpCOB
(cermanuctbl 3-ro Kypca). Takke K ocBoenuto IIIT ITIT momycKarOTCs MaruCTphl, 00yJYaroLecs Io
OIIOIT BO, He otHeceHHbIM K UT-cepe.

KonnuecTBo cityinaresieid, riaHUPyeMbIX K 00yUeHHIO:

TOKA3ATETh 2022 [ 2023 [ 2024 | 2025 | 2026 | 2027 | 2028 [ 2029 | 2030

[TPUEM

Konugecteo 00vaarommxca

O MPOTPaMMaM JOMOIHHTETEHOI O
npodeccHOHATEHOIO 00pasoBaHHg
Ha «undpopoi Kadeape»

441 715 | 1261 | 1261 | 1261 | 1261 | 1261 | 1261 | 1261

CrygeHTbl OyAyT TMPOXOAWMTH TPOLIEAYPY KOMITIEKCHOM M WUTOTOBOM OIleHKHM (accecMeHTa) IU(POBBIX

KomrieteH1ui Ha riaropme AHO BO «YHuBepcureT HHOIIONMC» B TPU JTaria:
— Ha 9Tarie 3aurc/aeHus (BXOAHasi KOMILIEKCHas! OLleHKa (acCecMeHT);

— B miporjecce peanu3auuu JIIIT TII1, HO He paHee, ueM uyepe3 3 Mecslja MOC/Ae  Hauaraa OOyueHMs

(IpoMerKyTouHasi KOMILJIeKCHasi OlleHKa (acCecMeHT);



— TI0 3aBeplieHny 00ydeHus (UTOroBasi OljeHKa (acCeCMeHT).

2. lns ¢popmupoBanus u(poOBbIX KOMIETeHIUH U HABHIKOB HCI0/Ib30BaHHA HOBBIX H(POBBIX
TEXHOJIOTHH y 00yJaroIuxcsi Heo0XouMa MOAepHU3aHA UMeIOIelcsl MaTepHa/IbHO-TeXHHYeCKOU

0a3pI ¥ MpOrpaMMHOro obecrneueHusi yueGHOro nporecca.

[TnaHupyeTcsi BBeleHHE MHUHUMYM [BYX KOMITBIOTEPHBIX K/IaCCOB — 3aj7I0B CBOOOAHOTO AOCTYyTa [ist
OpraHM3aL[iy CaMOCTOSITeIbHOW paboThI CTYEHTOB, C 000PYZOBaHHBIMU pabOYMMU MeCTaMU M Haln4reM

riepuQepuiiHOro 060py/10BaHUSI.

Ha cerognsamHuii feHb By3 pacriosiaraeT 4 mnofoOHbIMU KjiaccaMu. B TiaHax By3a COBMECTHO C
KPYIHBIMK WHZYCTPUAIBHBIMU TapTHepaMu 000pynoBaTh elle 4 ayJUTOPUU M COOCTBEHHBIMU CHIaMHU

3aMyCcTUTh 14 ayUTOPUiA 17151 IPOEKTHBIX CeCCH.

C uenbio Co3/jaHUsI BHICOKOKaueCTBEeHHOTO I[MGpoBOro KoHTeHTa 1o Kakgou OIT BO, assa moBepeHui
JUCTAHLMOHHBIX 3aHSATUH, TPAHC/IALMN U BeOWHAPOB T/IAHUPYETCsl 3alyCK MHTePAKTUBHOUW BUAEOCTYUS

Jalinga.

ITpu dopmupoBanny LUGPOBLIX KOMIETEHLUM OyzeT WCII0/Mb30BaH OMBIT YHHUBEPCHUTETOB-/IUZEPOB:
MI'TY um. H.D. baymana, Yausepcuter UTMO, PXTY um. I.1. Mengeneesa, HUY «M3W», UT'DY,
HUAY MU®OU (unen Koncopuuyma), HLY TITY.

2.2. HayuHo-HCC/IeioBaTe/IbCKast MOJIUTHKA U MOJIUTHKA B 00/1aCTH HHHOBALUA H

KOMMepIia/M3anuy pa3padoTok.

B HI'TY aktuBHO pa3BuBaeTcsi 6onee 20 HayuHbIX HalpaB/IeHWM, OPUEHTUPOBAHHBIX Ha pellleHHe 3a7ad

CHTP u Crpareruii pa3BUTvsi OTpacjieil 5KOHOMUKU PD.

B pamkax kaxzgoro HampaBiaeHus peanusyrorcs HUP u OKP, HaljeneHHble Ha pelleHde 3ajad,
0003HAUeHHBIX B CTPATETHSX Pa3BUTHS COOTBETCTBYIOL[UMX OTpacield SKOHOMHKHA CTPaHbI: aTOMHOM,
XUMUYEeCKON U He(hTeXUMHUeCKOW, SHePreTUUeCKOr, aBTOMOOM/IbHOM, CYJ0CTPOUTE/ILHOU, 3/IEKTPOHHOU
u ap. HayuHo-texnuueckuit noreHuuan HI'TY opueHTHMpoBaH Ha pelleHue 3ajay, OIpeJereHHbIX
rporpaMMaMy HWHHOBALMOHHOTO Pa3BUTHS WHAYCTPUAIBHBIX TMapTHEPOB, C KOTOPBIMU BBICTPOEHBI
yBepeHHble TlapTHepckue oOTHolleHus: ['ockoprnopaiusi «Pocatom», TTAO «HK «PocHedTts», TTAO
«O0bequHeHHass aBUACTpouTenbHass Koproparusi», OAO «Poccuiickue >kenesHble mgoporu», AO

«Konnepa BKO «Anma3s-AnTeii», AO «O6beuHeHHasi CyZ0CTPOUTe/TbHasi KOPIIOPALysh».

HI'TY — xmoueBoi yuactHuUK Hwkeropogckoro HOL| mupoBoro ypoBHsi «TexHoruiardopma 2035»,

K/IacTepHOU 1oauTHKY Hibkeropozckoit obnacTu.

3a mocsieanue 10 et HI'TY 6bin yuacTHHKOM 9 mipoekToB 1218 ¢ obimM 06bemMoM (hHUHAHCHPOBAHMS
HUOKTP, npesbiuaronmmM 2 miapg py6., BeinonHeHHbIX B uHTepecax OOO «ABro3aBog «['A3», AO
«[MIKK «Munanzap», AO «OKBEM Adpukanro», [TAO «PycrioniMeT», Ha KOTOPBIX CO3/laHbl HOBbIe
BBICOKOTEXHOJIOTWUHbIe TTpon3BoAcTBa. HI'TY Bemomaun 11 kpynHeix npoektoB OILIT «ccnenoBanus u
pa3paboTKy 10 MPUOPUTETHLIM HarpaB/eHUsIM Pa3BUTHSI HayuHO-TEXHOJIOTMUYeCcKoro Komriiekca Poccru
Ha 2014-2020 rogpl» c obOumMM 00bemMoM duHaHCHUpOBaHUs Oonee 1 mipg py0., B paMKaxX KOTOPBIX [IJIst

K/IFOUEBBIX MHAYCTpUanbHbiX naptHepoB (I'pynma kommnanuit KOM, OOO «Tpancmain», OO0 «3MT»,



00O «OUII» u ap.) pa3paboTtasn psifi yHUKaJbHBIX HayuHO-000CHOBAHHBIX PeIlleHHi MUPOBOTO YPOBHS,
TIPOU3BO/[CTBEHHBIX TEXHOJIOTHA, 00pa3ljoB HOBOW MEepPCTIeKTUBHOM TeXHWKH, yCIeIIHO BHEJPeHHbLIX B

peasibHbIN CEKTOP SKOHOMUKH.

OCo6eHHOCThIO HaquOfI AedaTe/IbHOCTHU HI'TY sBiseTcs akTUBHOe BOB/IeUeHHeE CTYA€HTOB U dCITMPAaHTOB

B paboTy HayuHO-UCCJIeI0BATeIHCKUX IPYIII POEKTOB.

enbto MOMMTHUKKA TpaHChOpMaIuM HayuyHOU AestenbHOoCT HI'TY siBlsieTcst yKperieHUe JIUAUPYOILei
TO3UI[UM YHUBEPCUTETa, O00eCIeUMBAIOIIEr0 HAayUHBIM M TEXHOJOTMYEeCKUH TPOpPbIB B aTOMHON U

3/IeKTPOIHEPTeTHKe, XUMHUH U He(hTeXUMUY, aBTOMOOHITe- ¥ CyI0CTPOEHUH, PaZii03/IEKTPOHHUKE.
[MonutrKa TpaHchopMaLy HAYYHOH /lesiTe/IbHOCTHA YHHUBePCHUTeTa Mpe/rioiaraer:

e paciuvpeHue yyactusi yueHblx HI'TY B BbINOSHEHMM MCC/I€JOBaHWM B paMKaxX MeXIyHapOJHOU
Hay4yHOM TTOBECTKH 10 TTPO(MUILHBIM HallpaB/IeHUsIM;

e pa3BUTHEe TIPUOPUTETHBIX HAyUHbIX HarlpaB/ieHWi, paclIUpeHue CIIeKTpa MeXIUCIUIIMHAPHBIX
HCC/IeZIOBaHUH;

e MOZIepHM3allUsl ~ MaTepUalbHO-TEXHUUYECKOHM 0a3bl  HayyHbIX IIEHTPOB U  JlabopaTopui,
00eCITeunBarOIIMX MPOBe/IeHUEe UCCIeI0BAHUM Ha MEXXYHAPOAHOM YPOBHE;

¢ (opMHMpOBaHHe HayYHBIX, HAyYHO-TEXHOJOTMUECKUX W HayYHO-00pa30BaTe/IbHBIX KOHCOPI[MYMOB

AJId y4aCTUA B KPYITHBIX MEXXAUCIUIIIMHAPHBIX ITPOEKTax.

Ha ocHOBe npoBefieHHOr0 aHasv3a MepCcrieKTUB pa3sBUTHsI HayuHbIX HarnpasaeHU HI'TY, BbiieeHsl [9Th
MPUOPUTETHBIX MaruCTpajbHbIX HalpaB/leHUM, XapaKTepU3yeMbIX aBTOPUTETHbIMUA HayYHBIMH LLIKOJIaMH,
Ha/IMurieM YHUKaIbHOM UCCIe[j0BaTe/TbCKOM 6a30ii MUPOBOTO YPOBHS, a TaKXKe TeCHBIM B3aUMO/IeHCTBHEM

C KPYITHBIMUA UH/yCTPHA/bHBIMU TTapTHepamM# (PUCYHOK 1).
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Puc. 1. IIpuopurteTHble HaNpaB/IeHUA HayYHbIX UccaefoBanuit HI'TY

B pamkax Ka[oro HarpaBieHusi OyayT CO37aHbl HOBBIe Jj1ab0OpaTopuMl W TMPHOOpeTeHbl HOBLIE

KoMIieTeHI[uH (Tabmmia 1).



Tab6una 1. HoBble 1a6oparopuu u neHTpsl HI'TY

HaunmeHOBAHHE HOBOTO

CTPYKTYPHOr0 NOAPa3Iee-
HHH

Kovmnerenunu

JlaBopaTopua BepH(pHEALHE CO- HucneHHoe MOISTHPOBAHHE 1 PACYETEI IPOYHOCTH WIECMEHTOR
ppemeHnbIx CFD-konop 1A atoM- | ofopyaosanna A9V
HOI YHEPreTHRH
JlaGopaTopha IKCIIEPHMEHTAE- HenonszopaHne COBPpEMEHHEIX BRICOKOTOMHEIX HIMEpHTeNbHEIX | 2025
HOMO HCCHIEI0BAHHA OCHOBHOTO H | CHCTEM H NaitepHLIX yeTanosok. PafoTa ¢ GonsinnsM obkemMoM
BCTIOMOTATENLHOTO 0BOPYAOBAHHA | JAHHBIX, HX CHCTEMaTH3aIMA W oGpaGoTka. PaipaboTka BerHe-
nepeneKkTHBHEX Y JIHTENLHBIX MOIYIEH 1718 NPOrpaMM YHCISHHOTD MOJIETHPORa-
HHA
JlaGopaTopusa pecypea H JoIro- [Mpumenenne cpelicTB HEPaIPYIIAOIIEro KOHTPO/A V1A JAHa- 2030
BEYHOCTH MATEPHANOB ATOMHOH THOCTHEH H NPeIyNpeiIeHiA pazpyuicHis Matepuanos A9Y
TEXHHEH
JlaGopatopua MmemGpaHHLIX B Ka- | DHeprodeKTHEHBIE KaTATHTHUECKHE MeMOpanLl 1 nepepa- 2022
TATHTHYECKHX NPOLIECCOR OOTKH YI/IEBOAOPOAHOTC CHIPEA H YTHIH3ALHH OTXOI0B XHMH-
4eCKOi NPOMBIILTEHHOCTH
JlaBopatopua HiskoTeMneparyp- | IlnasMoXuMuucckie TexHonorny rnybokoil nepepabotin Tawe- | 2023
HBIX MUIAIMOXHMHYCCKHX TEXHONIO- | JIBIX Hedmedl i HedTenpo/iyKTos, XI0popraHHMECKHX 0TXOI0E H
il MONHXIOPHPOBAHHBIX OHEHILIOB
JlaBopaTtopua QyHKUHOHATBHBIX Texnoaornn co3IaHna NOPHCTRIX MOPOIIKOBLIX KOMIOSHIIHOH- 2024
KOMIOZHUHOHHBIX HAHOMATEPHA- | HBIX KOPPO3HOHHO-CTOHKHX MATEPHATOB ¢ 3aJaHHBIMH CBOH-
708 crBaMi. TeXHOMOrHH MOMYHMCHIA METALTHYECKHX H HEMETaN-
JIHMECKHX HAHOMACTHIL
JaGoparopua Hosele nonumepisie | TeXHOMOIHY MOMYUSHHA HOBBIX MOJIHMEPHEIX MATCPHAIOR 2026
MATEPHATEI
Jabopatopua 3eneHoil XumMum. TexHomoruu «3eqeHoiDy YTHANALNHE TA30BBIX, HIIKHX H TBEp- 2028
JIBIX OTXOJIOB
Jlabopartopns undposoro Moienn- | MaTeMaTHHeCKoe H KOMNBIOTEPHOE MOJICIHPOBAHHE, pazpa- 2022
POBAHHA AEKTPOIHEPIETHYECKHK | DOTKA AITOPHTMOB YIPABICHHA AEKTPOIHEPIETHHCCKHMH CH-
CHCTEM B PEAIBHOM BPEMEHH CTEMAMH
JlaGopatopna pacnpenenennoii re- | TeXHOIOrHH HHTEMNEKTYAIBHOTO YIPARICHHA 00BCKTAME Ma- 2025
HEpaLHK noii renepain. Texvonorun MpdekTHBHON HHTETPALNH HOBBIX
H BO30GHOBIAEMBIX HCTOMHHKOB SHEPTHH
1 JlaGopatopua undporoi anekTpo- | CHeTeMsl XpaHenna W o0paboTin Gonswmx aanuex (BigData) 2026
IHEPreTHKH B 3IEKTPOIHEPIETHKE
JlaGopatopua peryanpyemoro Texnonornn co3lanns YCTPOiCTE H KOMILUIEKCOR © peryinpye- 2028
EKTPONPHBOIA MEIM NOTpeGIeHneM
JlaBopatopia npeobpaioBaTeib- Texnonornn cosiaHns CHIOBRIX NpeobpaioBaTenbHBIX 2030
HOH TEXHHKH YCTPOHCTE
JlaGopaTopna «BupryansHo-pusn- | Pacuersi akycTnuecknx noneii. Moaeniposanie cHCTEM Mo- 2022
qeCKie HCCIENOBAHNA HHTEIUIEK- | MOLIH BOZHTETIO
TYANBHBIX TPAHCTIOPTHEIX
CPEICTR
JlaGopatopus «llpoTtoTnnupoea- Co3nanne NoJHOMACIITAGHEIX TOTHOCTEIO0 (YHKUHOHHpYIOWmX | 2023
HHE MEXAHHHECKHX CHCTEM H ONBITHBIX 0OPAILOE (POTOTHIOR) CHETEM, Y3I0B, TPAHCTIOPT-
WIEKTPOHHEIX YCTPOHCTE? HBIX CPENICTR
JlaBopaTopia « ANAITPOHHKA Mopennpopanne afanTpoHHeX cicTeM. Metononorus nenons- | 2024
TPAHCIOPTHBIX CHCTEM> 30BAHIA «YMHBIX» MATEPHAJIOB B ajanTpoHike. PaspaboTka cn-
CTEM YNPABICHHA aJANTPOHHBIMH YCTPOilcTBAMH
bacceiinonmii kommieke A Mo- | Maciwmabioe # BHPTYAIEHOE MOISTHPOBAHHE PAIHOTOIIIHH- 2028
JEALHBIX HCMBITAHWI CYI08 HOrO Je10B0ro nokposa, MacirabHoe H BHPTYATBHOE MOJIENH-
POBaHHE APKTHYECKHX MHKCTOB
Hamepurenshan nabopatopua PazpaboTka panHodacToOTHEIX MOayaei Ha ocHoBe MAP MM 2022
HEHTPE KOMITICKCHOTO ITPOCKTH- JAHanazoHa
POBAHHA PATHOMICKTPOHHEIX KOM- F':],'[,I{DH'IMBPG}IH!I B MM JHANA30HE YACTOT
TUIEKCOB H CHCTEM
((’( ))) HenTp MHKPOIICKTPOHHEN B CO- Monmeil nuen pazpaboTkH AaHANOTOBRIX M UHGPOBEIX MUKpO- 2025
l CTARC [CHTPA KOMILUTCKCHOTO ITPo- MICKTPOHHBIX }’CTpDﬁCTB. BEJTEOMAH CHCTCMBI HA KPHCTAILUIE, C
CKTHPOBAHHA npumencanes CATP segymmx nponssoamrencii
Paseurie nHpacTpyKTYpel H Npo- | KoMIUIEKCHOE MPOSKTHPOBAHHE PaIHONICKTPOHHBIX 2030
ekTHOIT nesTensHocTH LlenTpa YCTPOHCTB: ANrOPHTMBI, MHKPOIIEKTPOHHBIE pemenns, K1,
KOMIUICKCHOTO NPOCKTHPOBAHHA 110, Benerranns

OfHUM 13 OCHOBHBIX HarlpaB/ieHUH HayuHO-UCC/Iel0BaTeNbCKOW TIOUTHKUA YHHBEPCUTETa SIB/SEeTCS
MO3ULIMOHUPOBaHHe HayuHbIX pa3pabotok HI'TY Ha MUPOBOM YpPOBHE, B TOM UHCJIE 3a CUET MacIITaOHOM
paboThl MO0 pa3BUTUIO MeXAYHApOAHBbIX Kosutaboparuiti. C 3T1oit menpto B HI'TY Oyzmer co3gan
Me>KIyHapOAHBIN SKCIEepPTHBIA COBET, BK/IIOUAOLM He MeHee 20 BeAyIIMX 3apyOe>KHBIX U POCCHHACKUX
VUeHbIX — 3KCIePTOB B COOTBETCTBYIOIIeH HayuHOW 00s1acTH, a Takke TpeficTaButesneli denepanbHbIX

OpraHoB WCIOJIHUTEIBHOM BJIACTH.



[JpyruM Ba)KHbIM HarpaB/ieHWeM peau3alydyd Hay4YHO-MCC/Ie[0BaTe/IbCKOM TOMUTUKU  SIBJISIETCS
opraHu3aius paboT M0 TPHUB/IEUEHHIO TaTaHT/IMBLIX MOJIOJBIX MCCIefoBaTe/iel U BeAyIlIuxX y4eHbIX. C

3TOH Lje/Ibr0 Oy/lyT OpraHU30BaHbI:

e MeXXJyHapoJHasi MarucTparypa 1 acliipaHTypa;
e KoOTIepanysi ¢ 3apy0e>KHbIMA YHUBEPCUTETaMH TI0 OpraHu3anuu 3amut PhD;

e TmpuBJeyeHue 3apybexxHbIx PostDoc 1 BeAyIIMX yUeHbIX.

OTO TO3BOJIUT, HApsiy C pa3BUTHEM MarucCTpajbHbIX HAyUHBIX HarpaBieHWW, cHOpMHUPOBAaThb HOBbIE
ucceoBaTebCKUe TPeKH, CBsi3aHHbIe, B TOM UHCJIe, C BOJOPOJHOM SHepreTHKOM, Kibepbe3onacHOCTEIO,
OuorexHomorusiMi, 4to obecrieunt mpogBwkeHre HI'TY B mexayHapoaHbix peituHrax QS World
University Rankings ¥ ycuiur ero mosvuyy B POCCHUHCKUX PeWTHMHTax «Tpyv MUCCHMM YHUBEPCUTETa»,
RAEX-100, Wntepdakc. byner pacimpeno npucytcteue HI'TY B BeAylMX Hay4HbIX Mporpammax C

MeXXIyHapOJHbIM yYaCTHeM:

e HayyHas ToBecTKa EBpomeiickoro areHTCTBa IO siiepHOM 5SHepruu mpu  OpraHusanuu
3KOHOMUYeCKoro cotpygHuuectsa v passutust OECD NEA;

e eBporietickas uccienoBatenbckas nosectka CRC/TR 39 PT-PIESA;

e eBporelickas ucciaefoBaresnbckas nporpaMmma RECAR;

o MexayHapoaHbii npoekT EIT Urban Mobility u gp.

BakHelIMM  HarpaB/ieHHeM HayuHO-MCC/IeIOBAaTeIbCKOM  TIOIMTHUKU  SIBJISIETCS  TTyO/TMKaIiMOHHAsT
CTpaTerusi, IJIaBHOW Leflbl0 KOTOPOM $B/sieTCsl MOBbllleHHe 3G (eKTUBHOCTH, BUAUMOCTU U
BOCTPeOOBAaHHOCTH  HAyYHO-UHHOBAIIMOHHOK  gearenbHocT HI'TY Ha  oOIIEPOCCHICKOM M

Me)XXIyHapOJHOM YPOBHSAX. Ee 0CHOBHBIMY 3a/jauaMu BbICTYMAOT:

e (opMupoBaHue OTKPBITOM HAyYHO-U3/IaTe/TbCKOM TTOJTUTAKU HT'TY, TI03BOJISIOIIIE
MO3ULIMOHUPOBATh pe3y/bTaThl HAy4yHbIX pa3pabOTOK 110 TMPUOPUTETHBIM HalpaB/leHUsIM Ha
00I1IEMHUPOBOM YPOBHE;

¢ poct HayuHoro peiituara HI'TY B pocCUACKUX U MeXKAYHAPOAHBIX 0a3ax HAyuHOTO [[UTHPOBAHHUS;

e co3zaHue 3¢deKTUBHOM CUCTeMbl MeJUIHOTO COTPOBOXK/I€HHWsI HAyYHOU /eI Te/TbHOCTU BY3a;

¢ BHeJIpeHHe HOBBIX CTaH/apPTOB M METOJUK yTpaB/ieHUs IyOIMKaIl[MOHHOW aKTHBHOCTBIO B BY3e.

B HI'TY Ha nipoTskeHUH psifia JieT YCIIeLHO peau3yroTCsa NporpaMMbl J0JrOCPOYHOIO COTPYAHUYECTBa
¢ kamnanusimu Elsevier B Poccun, Clarivate, HOMKOH, 1e/bi0 KOTOPBIX SIBJSIETCS OOMEH JyUIlMMU
MPaKTHUKaMHU U OpPTraHW3alysi CeTeBOTO B3aUMO/IEHCTBUS B chepe HAyUHO-MTyOMKAL[MOHHON aKTUBHOCTH.
BynyT pacivpens! cdepsl coTpygHudecTBa ¢ Kamnanusimu Elsevier B Poccuu u Clarivate B HarpaBieHUA
BHe/IpEHUsI COBPEMEHHbIX aHa/IMTUUeCKUX MHCTPYMEHTOB yTIpaB/ieHUs] HAyuHOU JesiTe/ibHOCThIO (SciVal,
Insites, Publones u ap.). B pamkax KOMITJIEKCHOTO TO/X0/ja, HalpaB/IeHHOTO Ha TOBbIIIEHHe Hay4HOTO
peiituara HI'TY, Oyzer co3maHa HaykomeTpuueckasi JlabopaTopusi, peayid3yroiasi CUCTeMaThUueCKyH
paboTy c HayyHbIM TIpoduIeM By3a B POCCHMCKUX U MeX/JYHapOJHbIX 6a3aX HAyYHOTO IIUTUPOBAHUS, a
Takxke ceprudukanmio crieranuctoB HI'TY B cdepe mybaMKaLMOHHOM akTUBHOCTHU. ByzieT ocyiiecTeieHn
BBbIXO/] Ha KaueCTBEHHO HOBbIM ypOBEHb MOHUTOPUHIA Hay4yHOU [IesiTe/IbHOCTH By3a IyTeM BBeJEeHUs B

9KCILTyaTalMl0 OHJ/IalH-1171aTopM, TIO3BOJISIIOLIMX AaBTOMAaTH3UpOBaTh aKTya/lbHYH) OTYeTHOCTb W



CTaTUCTUYECKHe [laHHble, CO3/aB eluHYI WHpopMmauyoHHyr 6asy HUP HI'TY. Pa3BuTue Hay4dHO-

HCCHQAOBHTEHLCKOﬁ MO/IMTUKKW YHHBEPCUTETA 6y,qu OMUPAaThCA Ha IMOJ/JIMTUKY OTKPBITBHIX NdHHBIX.

Konnaboparusi ¢ 3apybOe)KHbIMU OpraHM3alUssMd ¥ YHUBEPCUTETaMH TI03BOJIUT TMPUHLIUIHATbHBIM
obpa3om u3meHuTh KapTy SciVal HI'TY, BLISBUTb HOBBIE TPEH/IbI HAyYHO-UCCIIe[J0BaTe/TbCKOM MOBECTKU U
TIOBBICUTH JI0JTFO BBICOKOLIMTUPYEMBIX MyO/IMKAL[Mii B BEICOKOPEUTHHIOBBIX JKypHaslaX, BBIBECTU HayUHbIe
)KypHasbl, u3gaBaemble HI'TY, u npoBoarMble KOH(epeHLIMY Ha HOBbIM KaueCTBEHHBIN YPOBEHb (PUCYHOK
2).
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Puc. 2. ITo3aunuonupoBanne HI'TY Ha KapTte SciVal

[Monutuka B 006/aCTW MHHOBALMM M KOMMepLManu3aly pa3paboToK B CBOeil OCHOBe HampaB/ieHa Ha
BHesipeHue pe3ynbraroB HUOKTP B peanbHbIN ceKTOp 5KOHOMHUKU. C 3TOM 1]e/Ibl0 MeHsIeTCsl aTeHTHast
ctparerusst HI'TY, B cOOTBETCTBUM C KOTOPOUl YHUBEPCUTET PacCIIMPUT CBOe BJIUSIHUE B MeXK/yHapOJHOM
«TIaTeHTHOM IIPOCTpaHCTBe». [I1aHupyeTcs cyljecTBeHHOe yBe/IMueHre KOJIMYeCTBa 3asBOK, [I0[aHHbIX B
MeXX/[yHapo/Hble TMaTeHTHble BefoMmcTBa (EBpasuiickue, EBporeiickue u AMepHUKaHCKHE), a Takke
MIPUPOCT MEXAYHAPOJHBIX JMLEH3UOHHBIX 0rOBOPOB M [0X0Ja OT Kommepuuanmsauuu PUJT (pucyHOK
3).
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MpUpoCT 3aABOK Ha MEKAYHAPOAHbIE NpUpoCT MeXayHaPoaHBEIX NpupocT goxoha oT
nareHTol B 0bwem obveme PHUL AWLEHIWOHHBIX AOTOBOPOBE KomMMepLranMsauuu PUO

Puc. 3. /luHaMuKa pocTa rnokKa3arejied naTeHTHOW CTpaTeru

Ocoboe BHUMaHUe OyfieT y/ensThCs MapKeTUHTY U TIPOBeJeHHI0 PeK/IaMHBIX KaMIlaHWM, HalleJleHHbIX Ha
npoziBrKeHre nHgopmMaruu o pesynsrarax HUOKP yHuBepcuTeTa cpesiv CTEMKX0//1epOB YHUBEPCUTETa.
OTO TMO3BO/IUT TMPUB/IE€Yb HOBBIX 3aKa3uMKOB U HOBOE (DMHAHCHMPOBaHWE MaruvCTpajbHbIX HAyUHBIX

HaripaB/eHUH.

TpaHchopMalysi HayuHO-UCC/Iel0BaTe/TbCKOW ¥ MHHOBALMOHHOM /leTeTbHOCTU YHUBEPCHUTETA MO3BOUT
Joctiyb 3(deKToB, 3HAUMMBIX Kak [ijisi pa3BUTHsI PerMoHa, Tak U [jisi SKOHOMUKU Poccun. PesynbraThbl
Pa3BUTHUS MarvCTPaJbHBIX HarpaBleHUH T03BOJISIT 00eCreunTh MHPOBOE JIZAEPCTBO TI0 HECKOTbKUM

HarpaB/ieHUsIM (PHUCYHOK 4).
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Puc. 4. Pesynbrarhl 4 3¢ eKThl HAyYHO-UCC/Ie0BATe/IHCKOH H HHHOBAI[HOHHOW MO/IMTHKH

2.3. MoJioae)xxHasi oJIMTHKA.

Tekymuii 3afes U uMewomuecs pecypcbl. Monogexxe HI'TY mpexcraensier coboii coobiiecTBo
TIO/IUTEXHUKOB HWKETOPOJCKOM «KY/IMOWHCKO-aneKCeeBCKOW» MH)KeHePHOM IIKOJIbl C eUHBIMH LieJIsIMY,
CUMBOJIAaMH U TpafulusMu. EAMHCTBO obecrieunBaeTcsi MHOTOJIETHeH TIPaKTUKOW (OpPMHDPOBAHUS

TpPaJUIIMKi KaKk B 00/1aCTM HAy4YHO-MCC/Ie[[0BAaTe/IbCKON JIeITe/IbHOCTH (HayuHble IIKO/bI), TaK U B

BBISIB/IEHUM TaJaHTOB, ()OPMHUPOBAaHWM TBOPUYECKUX KOMaHJ, (CTyfeHueckuil kiy0), CIOPTUBHOM
JieATebHOCT  (CIIOPTMBHBIA  K1y0) M CcOLMaZbHOM — TOAJEp)KKHA — CTYyAEHTOB  (OpraHusariiu
camMoyTipaB/IeHUs]).

Monopexxs HI'TY BkatouaeT 5 couuanbHO-AeMorpaduueckux Tpynn B Bo3pacte oT 14 no 39 net:
abUTypUeHThl, CTYNEHTbI, aCTIMPAHThI, BBIMTYCKHUKH, MOJIOJble COTPYAHUKH. COIJIaCHO MOHWUTODHHTY
1[eJIEBBIX TPYIIIT MOJIOAEXKHM HaO/MIOlaeTCs CTPeMJIeHWe peajii30BaTh CBOM TBOPUECKHWM MOTEeHLal U
nonyunth soft skills B pamkax BHeyueGHOU gesitenbHOCTH (0 19%) u B HayuHou (o 7%). Hns
Mosofexxu HI'TY HauBBICIIYIO L€HHOCTh MPEACTaB/SAIOT 340pPOBbe, CeMbs UM  COLMasbHbIe
B3aMMOOTHOLIEHUs. [0/ CTyleHTOB, aKTUBHO BOBJIEUEHHBIX B JKA3Hb YHUBepcuTeTa cocrasisger 10-20%
Mosiopexu, 40% MonogexXu BOBIeYeHO maccuBHO, 40-50% He ywacTBYHOT B cooOIiecTtBax W

MepOIPUATHSIX.

YHUBepPCUTET SIBJSIETCS JIMAEPOM B DerHoHe IO KOMWYeCTBY W pe3y/bTaTaM paboThl CTyeHueCKUX
KOHCTpYKTOpCKUX 01opo (CKB), B KOTOpBIX CTY[EHThI peaju3yloT MeXIyHapOAHble U BCEPOCCHICKUe
VH)XeHepHbIe MPOoeKThl (pUCYHOK 1). Bo Bcepoccuiickux copeBHOBaHUsIX «ColHeYHasi perara», HauvHas C

2014 r. exxerofHO KoMaHza Solar team ctyneHueckoro Kb 3aHuMaeT nepBbie ¥ MPU30BbIe MeCTa, CO3JaHO



3 Karepa Ha CO/HeYHOW »3Hepretuke. Tpetuii ron moApsn TobeqHbId KyOOK U 30710Thle Mejasu
3aBoeBbIBaeT KoMaHzaa HI'TY B MexayHapogHOM WHXKeHepHOM uemnuoHate Case In B HOMHHALUH
«udposoii arom». Komanzpa co3pgaer nporotunbl Jyumnmii [T-pemenuii ggas mnpegnpustuid 'K
«Pocarom». B xakaTtoHe «L]udpoBoii npopsIB» (HampasieHre «MeAnlHa, 3/ipaBOOXpaHeHNe, HayKa»), B
xakaToHe «VICKyCcCTBeHHBIM WHTe/IeKT» CTyaeHueckrue koMmaHabl HI'TY 3aHsnuM MecTra Ha mbejecTare
noueta. CrygeHueckoe Kb Formula Student yuactByer B MexzayHapogHbix (MTanvsi) U pOCCHMCKUX
stanax Formula SAE (r. MockBa), Ha HayuyHO-TIpaKTMUYeCKHMX WH)XeHepHbIX (opymax 3aBoeBasa
HECKOJ/IbKO pa3 mozpsi/i KyOoK 3a «JIyulliee WH)KeHepHOe perrieHre». Co3/aHO /IBa TOHOYHBIX aBTOMOOU/IS

kj1acca Formula Student.



Puc. 1. CTpyKTypa CTy[jeHueCKOro TexHonapka

B HI'TY pelicTByeT pa3BuTas crucTeMa MOZJep>KKU MOJIOJEXXHOr0 TpeJipruHrMaTebctea. OHa BK/IrOYaeT
nporpammel «[Ipeakcenepatop» U «AKcesiepatop», T'DAaHTOBYHO TMOJ/EPKKY W3 COOCTBEHHBIX CPE/ICTB,

MIPO/BIIKEHHE NTPOEKTOB uepe3 UHCTUTYThI pa3BuTHs PD, nHbOpPMaIiMOHHY0 U MeAUHHYIO MO IEPKKY.

B yHuBepcutere KynbTHBUPYIOTCS 28 BH0B criopra. C6opabie HI'TY mo 15-TM WrpoBBIM U
VH/AVMBUAYalbHbIM BHJlaM CIIOPTa PperyjasipHO 3aHMMAalT I[IPU30Bble MecCTa BO BCEPOCCHUMHCKUX
CTyZleHUeCKUX CTIOPTUBHBLIX copeBHOBaHMsX. HI'TY obnazaeT coBpeMeHHBIM CIIOPTUBHBIM KOMITJIEKCOM C
TPeHa)XepHBIMU 3a/laMH, WIPOBBIMH IIOJISIMH, MaHe)XeM [yisi 3MMHHMX TPEHHWPOBOK, JbDKHOW 0a3oH,
cnioptiviomazKamu oouexkutuit. HI'TY — pervoHanbHbBIN [IEHTP pa3BUTHS HOBOTO OJIMMIIMICKOTO BUZA
criopta — 6acketbona 3x3. CryneHuecKuii rpe6HOM Kiny6 «Bo/mKCKUii MeTeop» yBepeHHO BBICTYTIAeT B
TOII 10 B cTyzneHueckoi rpebHoit ymre ¢ 2018 r. fIxreHHas mkona «Ilapyc» e)KerofjHO ydacTByeT B

perarax BCEpOCCUHCKOTO YPOBHSL.

Bce uyxpgawoumecs crygentel HI'TY obecrniedeHbl 6saroycTpoeHHBIMU OOIexxutusMu. [ledcTByeT
CornaliieHyue MeXJy YHUBEPCUTETOM U O0yUarOI[UMUCS, B KOTOPOM OTpe/ie/ieHbl MephI M0 COLUa/TbHON

noaAep >XKe U 1o peajan3dliviyv rporpaMmabl 3allJUTHI ITPpdB CTYAE€HTOB XU MOJIOAbIX COTPYAHUKOB.

KnrwoueBbie NMPUOPHUTETHI U HAIIPAB/ICHUA MOJIOI[E)KHOI‘;I NOJINTHKHU



KrnroueBbiM mipuoputeToM MojofexxHoi mnonutuku HITY po 2030 1. sBiseTcs co3jaHHe HOBBIX
TOPU30HTOB PAa3sBUTUA U 3aKpeIlyieHUs] MOJIOZbIX HAyYHbIX ¥ UH)KeHepHBIX KaJIpoB /Il peajibHOIo CeKTopa
9KOHOMUKY, pa3fe/isoNuX OOIe [eHHOCTH, WHXEHEPHYIO KYy/JBTYPy W ONpeesisiolliX BUJEHHe
Oynyiero. HarpaBnenust MmosiogexxHou nonutuku HI'TY, Bausitolvie Ha ee yCrieX, a TakykKe TUIaHUpyeMble

pe3y/bTaThl UX pear3aluy NpuBe/eHsl B Tabmuie 1.

Tab6uua 1. Hanpassienus u pe3yabTarhl Mos1oAexHou noutuku HI'TY

Hampasaeune mo-

KM

JA0AeAHOH IIOTHTH-

Coaepssasmne

Pesyvasratet

I'pakaancko-
NaTPHOTHYECKOE
BOCTIHTAHHE

P opMHPOEAHHE KOPIIOPATHEHOH KVIBTV-
DEI 10 OTHOIISHHIO K BY3Y, IYBCTEA NaT-
PHOTH3IMA H IPLKIAHCTEeHHOCTH. Pazen-
THE EOIOHTEPCTE], CTYACHIECKHX 0TpA-
J0B.

BomorTepckoe JEHACHHE

— 1600 =gea. Crvaengeckue
oTpagsl: mHgepcTeo & HO,
Top 10 & Pd.

Cosganue u passH-
THE MOTOIEKHEIX

HD,.IJ.E‘DHH HHHITHATHE MOTOJEHH, BEIAB-
JAEHHE H NOJEPAKE TATAHTIHERIX E.EHT}"-

PocTt vpoBHA BOBIEUEHHO-
CTH MOJOJ&KH B COO0ME-

toraa B cHCTeME MOTHEALIHH MOJTOIEIX
VYEeHELX.

CO0DMmECTE pHeHTOE H cTvaeHTOR. Cosganne «Padpu- | crea uxavost g0 100% ot
x# coodmecte HI TV PasgutHe ceazefi ¢ | 00mMero 9Hcaa MOTOIEHH.
BEINVCKHHKAMH H paboTOJaTeIaMH,

DopuHpoEanHe Coznanne «BOPOHKH TATAHTOEY 9epes Pocr momogex vaeHsx B

Kagposoro back up | passHTHE JEATETLHOCTH COBETa MOJIOOBIX | COCTABE HAVIHBIX TPYIIT

HAVYHBIX KO VIeHBIX H CTVASHYECKHX HAVIHEIX 00B- a0 35%. Bavipenaue

VHHEEPCHTETA equnennii. Henoapzosanne sngayMentT- TPAHTEL Ha TOJAEPEKY

MOTOZBIX VHeHEIX — A0 50
IPaHTOB B rog.

PazeuTHE MOI0-
AEAHOT 0 IpeJNpH-
HHMATeIBCTEA

Pacnmperne veHacTHE MOTOJEHH B AKCe-
aepaunoHHEIX mporpasax HI'TY, cozga-
HHE Start-up 1a00paTopHi, peanHsanus
nporpasset «Crapran xak gunaoa:. [Ipo-
JBHEHHE IPOSKTHEIX KOMaH/ TEXHOMO-
THYECKOT O H COUHATBRHOTO MpeJMpHHEHMA-
TeILCTEA.

Uneno oOVHEHHEIX N0
TIpOrpaMMaM MpeIpHHH-
matenscTea — 900 gen. B
roa. Uncao ocBoHBIIHX
mporpasmy «CTapranm Kak
UMy — 1% OT 0OIIero
9HCIA CTVASHTOE B IoJ,

Pazentne nudpa-
CTIPYKTYPSI YHH-
eepcnTera «Kam-
nve 2.0»

PopurpoEaHHe KoMbOPTHOH COBpeMeH-
HOH VIeDHO-BOCIHTATENEHOH Cpegsl,
obecniegennol NHGPOBLIME CEPEHCAMHE H
HHbpacTpVKTVpOil 414 2aHATHI HAVKOH,
paserTag 30K 1 HagnpodeccHOHATEHEIX
HaeeiKOE. BHeOpeHHE HHTELICKTVAIBHELX
CHCTEM: AJaNTAlHA MOJOJSHH, HHIHEH-
AvaasHEIE TPAReKTOPHH PasBHTHA. DopMH-
POB2HHE MOTOJEHHOT 0 MeIHATIPOCTPAH-
CTBA.

Bxoxaenner Top 30
HAITHOHALTEHOM pEﬁTHHI‘E
BEVIOE IO COTHATHIAIHHE B
pesvaeTate TpancdopmMa-
ITHH KaMITVCa

O>xupgaemble 3¢ (eKThI 0T peasM3anyu MOJIUTUKU. B Tabnuiie 2 npuBoaATcs oxkuziaemblie 3(GGeKThI 1Mo
KaK/IOMy W3 HampaBlieHUd MonogexHou mnonutuku HI'TY c yueToM uX B/IUSTHME Ha pa3BUTHe

YHUBEPCUTETA, a TAKXKe JOCTH>KeHHE uenei/’l KJ/TFOUEBBIX JOKYMEHTOB CTDATErnueCKoro rjiaHupoOBaHUs.

Tab6mna 2. Oxxugaemsbie 3 eKThI MoToAexHoM moutuku HI'TY



Ne | Hampaeaesue M010- Osmaaemetit CooTteeTcTEHE CooTEeTCTEHE AOKY-
ZeHOH MOTHTHEN sext CTpATerHdeciHM | MeHTaM cTpaTerude-
MpOSKTaM H [IOTH- | CEOTO ILTAHHPOBAHHA
tuxamIIporparol | cTpaHsl H persoHa
passnraa HITY

1 | I'pamaancko- Cranosrenne HIT TY | Crpartermuecrme CHB P®: ogsena 13
TMaTPHOTHAECKOE EOC- | KAKIHAEpa KVIBTYP- | mpoexTer Ne 1-5. HaIHOHATEHEIX HHTE-
NHTAHHE Ho-matpHoTHueckoro | [loamTexme o0ma- | pecos PP aeaserca

OpOCTPAHCTEA PErHo- | CTH YIOPaETeHHA «yEpemIeHne Tpa -
Ha. YeT0BedeckIn Ka- | LHOHHEIX POCCHACKHX
MMTAT0M, OTEPE- | AVXOBHO-
TBIX JaHHBIX. Hp aECTEEHHBIX LeHHO-
CTeH, coXpaHerme
EVIBTYPHOTO HHCTO-
pHEeCEOr0 HaCTeTHA
napoaa Poccum.

2 | Cosnanme npaseutre | Cosnanme Hoesx Mo- | CTpaTermueckse HII: BosMoxmoCcTR T
MOTOJEHHEIX CO00- | TOZeMHBIX TemMaTHue- | mpoerTei Ne 1-5. CaMOPeATISALIHH
LIeCTE CEMX 00BeJHHeHHI. OGCpasoBaTeqsHad, | pasEHTHA TATAHTOE;

PasenTae cEAsefic KAMITY CHAA ¥ MH- HIT «Oopasosanmes:
BBIMYCKHHKAMH, c0- | GpacTpyETypHAd | HOBEIE BOSMOMHOCTH
TPVAHNMECTEA C MO- TIOTHTHEH. aaaxaxgoro; CHO:
JA0JCHHBIMH OPTaHH- ERIABTICHHC H PASEHINE
SALEAMH TAPTHEPOE. TATAHTTHEON MOI0-

S A,

3 | Kagpoesmbadckup PasemTHe HaV4HO- Crpatermmeckne HIT «Hayxa»: pasen-
HAVYHEX KO VHH- | HCCISJOBATETBCKOro | mpoekTeINe 1-3. THE KaJpOEOT0 MOTeH-
EepCHTETa noTeHimanavausep- | Hayaso- uHaaa Bcdepe HocTe-

curera. PasenTre Kag- | HocaegoBaTets- A0EaHMI # paspado-

POEOro MOTEHUMATd | CKAAMOJIHTHEA. TOK.

[P OMEINLTEHHEIX IMoanteka ynpae- | CHO: cosganme yeao-

OpeanpHATHIL, Hayd- | AeHMAHeTOBede- | EMA 4714 COXpaHeHHAH

HEIX VHpeRIeHHA. CEHMM KalMHTATIOM | MPHTAAEHHA YeI0Ee-
YeCKOro KAMHTATa

4 | Moazogessoe mpea- Pasemrie maHoBamm- | CTpaTtermuecsie HII: Jocrofme, sd-

TMPHHIMATEIECTED OHHOTO MOTeHIHATa |mpoexTEINe2 3 5. | dexTHEHEATPYVAH
vausepcutetanpern- | [Toamruxasodaa- | yvemenmoe mpeampn-
OHa. CTHHHHOBAUMAH | HAMAaTeIBCIEO.
Cranosaenne HT TY B | koapeepumaamsa- | HIT«MCITw: momyaa-
Ka4ecTEE PeTHOHATE- | LHH paspadorow PHSaLHA OpeINpHHE-
HOro 3KCepTa B0Gaa- | OOpasoBafememas | MaTeascTEa.
CTHMOTOZEXHOTO MOTHTHED.
OpeanpHHHMATeTE-
CTEA.

5 | Paseurae undpa- [oesmenne mmaxa | Crpatermmecsne | HII «llndposazsxo-
CIPpVETVpH yHuEep- | vEmBepcwTeta [Ipn- | mpoextmaNe 25, HOMHEA»: HHOpMa-
cureta «Kammyc2.0» | Brewenme aduTypren- | Kaumycnaanus- | unoHHaA HHbpacTpyE-

TOB. dpactpyxTypHaz | Typa.
noauTrEa. [loan- | HI uudposaatpanc-
THK2 B 001acT dopmamma.
madposoiiTpanc- | CHO: passrTae nud-
dopmamm POEOH IKOHOMHEH B
persoHe.

O603Hauenust: HI — HauponanmbpHbIe 1iesu pa3Butusi PO; HIT — HaumoHameHbIN nipoekT; MCIT — masoe u
CHO -
Hwxkeropogckoii obmactu 1o 2035 roga.

cpeaHee  rpearnpuHHUMATE/TBECTBO; CTpaTel"I/IH COI_[I/IaJ'ILHO-BKOHOMI/IIIECKOFO Pa3BUTUA

2.4. IToiuTHKA ynpaB/IeHUs Ye/10Be4eCKUM KalluTaa0M.
Nmeronuecs pecypchbi:

e Oosmee 850 HayuHO-Tiezarornueckux pabotHukoB (177 [MOKTOpOB Hayk, 562 KaHAMJaTa Hayk,

3KcrepTbl PoccuiiCKUX Hay4HBbIX M HCC/IeH0BaTelbCKUX (DOHZOB, COBETOB (e/epasbHbIX Le/IeBbIX



nporpamy, pabounx rTpynn MuHoOpHayku P®, KOHCY/IbTallMOHHBIX W 3KCIIEPTHBIX OpPraHOB
rocy/lapCTBeHHOM BiacTH), 20 COTPYAHUKOB YI0CTOEHBI rocyilapcTBeHHbIX Harpa, (c 2017 roapa);

¢ 7 obpa3oBaresibHO-HayUYHbIX UHCTUTYTOB, PeaJU3YIOILIUX MOJTOTOBKY U TIePeroAroTOBKY KaJpOB 10
74 HampaBieHUsIM 00pa30BaHUS U BeYIUX HayuHbIe WUCC/IIOBAaHUS TI0 OCHOBHBIM HarpaB/IeHUSIM
HayuHO-TeXHOJIornuyeckoro pa3sutus Poccuiickoli ®@enepanyy;

e 30 HayuHO-uCC/e[oBaTe/JbCKUX Jabopartopudi W  HayyHO-oOpa3oBaTe/bHbIX —LIeHTpoB; 14
JIICCepTaLMOHHBIX COBeTOB; 16 6a30BbIX Kadesp.

OcHoBHBIE IPpUHLUIIBI:

e OTHOILIEHHE K COTPYJHHKAM KaK [VIaBHOM LIeHHOCTH M CTpaTeruyeckoMy pecypCcy YHUBEpCUTETa;
e JUIMTe/bHbIE TPYJOBbIE€ OTHOLLEHUS C KITFOUEBBIMU COTPYAHUKAMU;
e TMOJ/iep)KKa MHULIMATUB U aKa/|[eMU4yeCcKoil MOOUIbHOCTH COTPYAHUKOB;

¢ yuacTue Bcex nogpaszenennii HI'TY B pa3BuTHu yenoBeueckoro Kanurasna.

KnrwoueBbie 3aaum:

¢ [IpUBJ/IeYEHKE U 3dKPEIVIEHHE MOJIOAbIX COTPYAHUKOB;
e (CO34aHue YCHOBI/Iﬁ [J1s1 TIpUBJIEUEHHSA BbICOKOKBaJII/I(l)I/IL[I/IpOBaHHLIX CIierjMajircTOB,

® pa3BUTHE U MOTUBALIMA KaJPOBOI'O MMOTEHIHAJIA.

KioueBble nmoaxoabl (Hanpas/ieHus):

1. BoBneueHre MOJIOZEXH B HAyYHO-TeJaroruuecKyro JesTeNbHOCTb (TOMy/sipyu3anusi HAayKu B
CTy[leHUeCKOM cpefie, B T.U4. B MHTEPHET-MPOCTPAHCTBE uepe3 COLasbHble CeTH, JIEKLIUA BeAYIINX
yueHbIX, pabOTy CTyZeHTOB B HAyuyHbIX W 00pa30BaTe/IbHBIX TPOEKTaX, TPOBeJeHHe CTyAeHUeCKUX
HayUHbIX KOHKYPCOB, XaKaTOHOB; HAaCTaBHUUECTBO CTYJEHTOB CTaplMX KYPCOB HaJ MJIaJlIKiMHU,

TIpUB/IeueHre CTYZeHTOB K HayyHOU pabore).

KntroueBble pe3ynbrarhl HarlpaBieHus 1 TipyBe/ieHbl Ha pUCYHKe 1.

Dona NNC go 39 nert, % Lona NNC co cTeneHeo AonA uccneaosatenei
Ao 39 net, % A0 39 net, %
20
25
20 25 15 20 = 80
18 22 17 78
e 10 12 77
10 76
5 2 74 = I
1] 0 72
2020 2025 2030 2020 2025 2030 2020 2025 2030

Puc. 1. KiroyeBble nokasare/iyv Hanpas/ieHus 1

Pa3BuTHe crcTeMbl peKpyTHHIa, B TOM YMCJ/Ie MeXAyHapOAHOro (Co3ZiaHue CrieLMaau3upoBaHHOro OT/era
PEeKpPyTHHra, (OPMHUPOBaHUE MEXAYHAapOAHOrO SKCIIEPTHOrO HAyYHOTO COBETa, pPa3BUTHE CHUCTEMBI

PostDoc, co3paHue aHITIOSI3bIYHOM acTMPaHTYPhl, MPUBJIedeHHe BeAyLUX yueHbIx PI).

KitroueBble nokasaresv Harpas/ieHUs 2 NIpYBe/ieHbl Ha pPUCYHKe 2.



CoTpYaHUKH, YHACTBYIOWME

Konuyecteo y
KonnyecTeo eeayimx B BbinonHeHun HWOKP 3a
NOCTOOKOB, Yen yUYeHbIX (4en. ¢ rpynnamm)
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Puc. 2. KinroueBble noKa3are/jyd HanpaB/ieHus 2

3. CoBepileHCTBOBaHWEe CUCTeMbl 00ydyeHUss ¥  mepeoOydyeHus: (TepCOHANM3alMsi  TPEKOB
npoeCCUOHANIBHOIO Pa3BUTHSl COTPYAHUKOB Ha OCHOBe LM(pPoOBOM TpaHC(hopMaly TpoLecCoB,
aKajieMryeckass MOOWIBHOCTb, TIPOXOK/I€HMe YHUKA/IbHBIX 00pa3oBaTebHBIX IMPOrpPaMM, TOBBIIIEHHE
YPOBHSl BJIafleHUss HWHOCTPAaHHbIM  S3bIKOM, CT@&KUPOBKM COTPYJHUKOB B BeJYLIUX HAyuYHO-

oOpa3oBare/IbHbIX OPraHU3alysXx).

KiroueBble 1iokasaresiv HaripaB/ieHUs 3 IpYBe/leHbl Ha PUCYHKe 3.

Aona coTpygHMKOB, NpoLWwegLmx Oona HNP, npoweguwux obyyeHue
NoBbilleHWe KBanuduKaunu no aHrnuiAckomy AsbIKY B LleHTpe
undpoBbIm A3bIKOBOM NOATOTOBKK (%.)
TexHonoruam, (%.) _ 25 '25
- : 'm 80 20
50 50 = -
40 10 12
20 5 6 '
0 0
2020 2025 2030 2020 2025 2030

Puc. 3. KinroueBble roka3are/iy Hanpas/ieHus 3

4. Pa3Butve cuctembl 3(PQEKTUBHBIX KOHTPAKTOB (BHeJpeHHWe CBOOOAHO KOH(UTYpHUPYeMOTo
5 QeKTUBHOTO KOHTPAKTa, pacllMpeHHe CreKTpa PeNTHUHIOBBIX I0Kas3aTeneild 3(pQeKTUBHOCTH [is
pasHbIX TPYMI MepcoHassa, COBEPLIEHCTBOBAHWE MEXaHW3MOB MOOLLPEHUs: WHWUBUAYaIbHbIA TOAXO/,

BBeJIeHHe 11e/IeBbIX HaZI0aBOK).
KiroueBbIMU pe3ysibTaTamMu HaripaBiieHuUs 4 SIBJISIIOTCS:

o 11t HI'TY: o6beKkTrBHas OlleHKa BKJ/IaZia KaKJ0T0 COTPYAHMKA B JOCTH>KEHUE TI0CTaB/IeHHBIX Tepef
YHUBEPCUTETOM Lie/Iel;
e Iyid COTPYAHHUKOB: MOTHUBALUA K HpOCl)eCCI/IOHa]H:HOMy Pa3BUTHUIO, BO3MOXHOCTL TII0/Iy4dTb

MaTepraabHOe BO3HarpakJieHve, COOTBETCTBYIOLLee JINYHOMY BK/Iazy.

5. Pa3Butre kazipoBoro pe3epsa (paboTa c rpyrmnnoii MoAroToBKM PyKOBOZSILET0 COCTaBa, (OpMHUpOBaHHe

HOBBIX I'PYTIN, pa3paboTka nporpamMm npogeCccoHaabHOTO Pa3BUTHsL M HACTaBHUUECTBA).



KnroueBbiMK pesy/ibTaTaMU Halpas/lIeHUs O SABAAIOTCA: IIONOJHeHWe Kajposoro cocrasa HITY

TIepCTIeKTUBHOM MOJIOZIEXKbIO M Pa3BUTHE YHUBEPCUTETA, TIOBBIIIIEHHE er0 KOHKYPEHTOCIIOCOOHOCTH.

6. PasButve HarpafHOW cucTembl ((pOpMHpPOBaHME CHUCTEMbl BbIJBW)KEHUS COTPYJHMKOB Ha
Me>KIyHapo/Hble TTPeMHUH 3a BblaloIuecs: HayyHble UCCIe[0BaHMS U HayuHO-TeXHUYeCcKue pa3paboTKuy,

pacipeHye Kpyra HH(GOPMAaLMOHHBIX MJI0L[a/I0K, B TOM YMC/Ie OHJIakH, o aydimx aoasx HI'TY).

7. ®opMUpOBaHWEe OTKPBLITOM KaJpoBOW cpe/bl. KOoHKypeHTOCHocoOHasi coljdaibHasi UHPpPacTPyKTypa:
peanu3alys COLMabHBIX MPOTrpamMM, HarpaB/leHHbIX Ha YyKpeIryleHue 370pOBbsi, MPOQeCcCHOHaIbHOrO
pa3BUTHS; TpeAoCTaB/eHue >KWibs; paclIMpeHre CIrieKTpa KOPIOpaTUBHBIX JIbroT. Lludposas
TpaHchopMalysl KaZIpOBbIX TIPOLIECCOB: CEPBUCHI aBTOMAaTU3UPOBAHHOIO YIIPaB/eHHs T1epCOHATIOM
(mozxbopa, oleHKH, MepeoOyueHusi, BO3HArPAXKAEHUs, OTC/Ie)KMBAHUS KapbepPHOTO CJiefla), BHYTPEeHHsIs

CUCTEMHadA MHTErpaluys, an-6OTLI, pO6OTbI-3,E[BElﬁ3€pr, OINITUMM3aLUA (I)OPMI/IPOBEIHI/IH OTUETHOCTH.

8. ExxeromHo OyzeT mpoBoAuThCs KOHKYpC «JIugep HI'TY» u OyayT cosmaHbl cepBuChl: «Kadetepwii
KOPIOPaTUBHBIX JIbIOT» (yBsi3Ka MPeA0CTaB/IeHUs] BO3HArpaXk/leHWi ¢ MHAWBU/ya/IbHBIMU pe3y/ibTaTaMu
BbINO/HeHUs 3¢ dekTBHOrO KOHTpakra), «Ecm Obl s 6bU1 peKTopoM» (BbISIBJIeHHE U yCTpaHEeHHe

npo6sieM B YHUBEPCHUTETe, TO/|ieP’KKa MHULMATUBHBIX COTPYIHUKOB U 00yUarOI[UXCs).

MO,Z[EJH: YIIpaB/IEHUA 4€/I0BE€UECKHWM KallUTdJIOM B HOBOI cUcTeMme yripaB/I€HUA HI'TY npeacrabBjieHa Ha

PUCYHKe 4.
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Puc. 4. Mopens ynpaB/ieHHUs Ue10BeyeCKMM KauTaioM
Oxupaembie 3pdheKTbI:

o Boixog HI'TY Ha uaupytoliye o3uilvy cpeay By30B PD kak pabortoparers;
e obecrnieuenre HI'TY coTpygHMKaMU C YPOBHEM KOMITETEHIIMH, COOTBETCTBYIOIUM MHMPOBBIM

CTaHZapTam;



¢ TIOBBILLIEHWE ONEepaTUBHOCTU KaJIPOBBIX IIPOLIECCOB [JIsl IPUHATUS ONTHMAaJbHBIX YIIpaB/leHueCKUX
pelieHuH.

2.5. KamnycHas 1 HH()paCTPyKTypHas MOJIUTHKA.

OcobenHocteio kKamryca HI'TY sBnsiercss ero pacripefenieHHbI XapakTep (3 OCHOBHbIE JIOKallWH,
paccpenoroueHHble B rTopose Hwkauii Hosropog). Kammyc rmpeacraBiser co6oil  MMOCTOSHHO

Pa3BUBAOIIYIOCS CTPYKTYPY, BK/TFOUAIOIIYIO 8 yueOHBIX KOPIYCOB, 6 OOIIEKUTHI U 00BEKTHI CIOPTUBHOMN
MH(PaCTPYKTYPBI.

|,Z[]I}I penieHrda CTpdTerunueCKnux HEHEﬁ YHUBEPCUTETA HE‘O6XO,Z[I/IMO PELINTbL HECKOJIBKO KJ/IFOUEBLIX 3d[d4y

Pa3BUTHA KaMITyCa:

1. O6GecrieueHre HayYHOTO W WHHOBAI[MOHHOTO TMPOLIECCOB HEOOXOAUMBIM KOJTMUECTBOM COBPEMEHHBIX
naboparopuii U TUIOLIA/iel TPOU3BOJCTBEHHOTO xapakrepa. Ha pucyHke 1 mipefcTaBieH TepedeHb
naboparopuii, 0pUCHBIX ¥ TIPOU3BO/JCTBEHHBIX TIOMEIIeHUH, He0OXO[UMBIX /I/IsI BBITTOJTHEHUS HayUHbBIX
WCC/IeIOBaHU MUPOBOTO YPOBHSI MO TSATH OCHOBHBIM MAarucCTpajbHBIM HarpaB/eHUsM YHHUBEPCHUTETa

(crpaTterrueckue TipoeKThbl Ne 1-5).

I 5 () I 2 2 I I 3 2 I

(= E

TexHonoruu SKonoruecku -
= yankbHbie
ARepHON YHCThIE WHTennexkTyanLHas PaguoanekTpoHHeie
aepreTiK# ; e | CHCTOMbI U
ATOMHOro TEXHONOMMK CHCTAME KOMNNeKckl
MaWHWHOCTPOEHMA
NaGoparopum: NaBopatopuu: HHKH NaGoparopuu: UenTp undpoBbIx
pecypc obopynoBanua || MemGpaHHbIe U aHeproatpekTHBHLIX || NPOTOTHNHPOBAHWA TEXHONOIHA.
H OQONroBEYHOCTE KaTanuTHYeckue ‘I'EIHOJ’I!}I"H;I MEXaAHWYECKMX CHCTEM
MaTepHanos aToMHOR | npouecchl - 1000 m2 W ANEKTPOHHBIX JKcnepUMEeHTaNL-
TeXHHKM - 100 m2 yerporeta - 1000 m2 HBIA Uex
NaGopaTtopuu:
OCHOBHOR W HU3KOTEMNepaTypHile | uHhpoBoR A[ANTPOHUKM
BCNOMOTaTeNkLHOE NNazMoTeXHAYeckWe | ANeKTPOIHEPreTHKK | TPAHCNOPTHBIX NaGopaTopua
obopynoBaHne TexHonoruu - 150m2 |- 50m2 cucTem - 400m2 ANEKTPOAWMHAMM-
NepCNexTHEHLIX AJY YECKOTD
hYHKUMOHANBHBIE pacnpegeneHHon BHPTYanbHbIX- MOOENMpPoBaHKUA
MOOENUPOBAHHE KOMMNOIMUMOHHBIE reHepaynmn- S0m2 thMIHMECKHX
PHINYECKNX NPOLECCOB| HAHOMATEPHANLI HCCNIEAOBAHHA
B obopynosanun A3Y | - 100m2 npeoGpazoBaTensHON | HHTENNEKTYANLHLIX
TEXHHKM -50M2 TPAHCNOPTHLIX
BepUdHKALMA HOBLIE NONHMEPHBIE cpeacTe- 2602
coBpemeHHbix CFD- MaTepHanbl -50m2 perynMpyemoro
KOAOB ANA ATOMHOM anexTponpueoaa-30m2 BaccedHOBLIA KOMNNEKC
IHEPTETHEW JeneHan XMMHA i ANA MOJENBHLIX
-50m2 BOQOPOAHON INEKTPO-| wenkITAHWA CYA0E

OBwan nnowaps-1050m2 IHEPreTHKH -50MZ - 12002

Puc. 1 IlepeuyeHn 1abopaTopuii, 0pMCHBIX U MPOU3BO/CTBEeHHBIX MOMeIeHU

2. Obecnieuenne TpaHchopMal 06pa3oBaTe/IbHOTO IMporjecca B yueOHBIX KOpIycaxX HeoOXOAUMBIMU

TIOMEII[eHUSIMU C COBPEMEHHBIM 000pYy/[0BaHUEM [I7Isl TIPOBEZIEHUsS BCEX BU/IOB 3aHSTUI (PUCYHOK 2).
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INokauwa Ha Nokauwna Ha Nokauwa Ha
ynuue MuHuHa, A.24 ynuue MuHuHa, .28 KazaHckom wocce, .12

FnaeHeii kopnyc HITY Net Kopnyca HITY Ne2, 3, 4, 5. Kopnyc HITY Ne6 aenaertca
pacnonoken Heaanexko or ABNAKOTCA OCHOBHBIMKW ANA QOCHOBHEIM ONA NOOAroTOBKW
Hu#eropoackoro Kpemns v NOArOTOBKK MarucTpos. Gakanaepos.

ABNABTCA BLEKTOM KyNETYPHOMO

Hacneawa, B kopnyce HaxoaaTcs B xopnyce HaxopaTcs:

B kopnyce pasMmelweHb:: avpexkuwn o6pasoBaTensHo- OCHOBHBLIE NEKLMOHHBIE 3ankl
- Pextopar, HaYUHbIX HHCTUTYTOB: W ayauTORHIA.

- Oupekiym oGpasoBaTensHo-
HAYYHBIX HHCTHTYTOR:
TPAHCNOPTHBIX CHCTEM,
PUINKO-XMMHHECKIX
TEXHONOMMA,
MarTepuanceeneHua,
ANEKTPOIHEPTETHKK,

NPOMBILLNEHHBIX TEXHONOTHA
MaLUMHOCTROEHWA, ANEPHOR
IHEPIETUEN W TEXHUYECKON
hinankmn um. akagemvka O.M.
MUTEHKOBA; PAAMO3NEKTPOHIKA
¥ MHPOPMALIMOHHBIX
TEXHONOIMA.
auuna B nporpamme “Mpuopurer 20-30"

= 3aBeplueHHe PeMONTHLIX paboT - PeMoHT 06LeKTa KynsTypHOTo - 3a@epeHHE CTPOMTENLCTEA
KPLIWH W (hacanoe B pamkax HacneaWA kopnyca Ned B pameax AB3, oTAENKa BHYTPEHHMX
NporpaMmel NOAFOTOBKM K NporpaMme! NOAroTORKH K NOMELLEHHA.

npaagHosaHnio B00-netua npagHoEaHuio 800-neTua

r. H. Hoeropopa. r. H. Hoeropoga.

- PeMOHT 1 ocHawenne kabuhetos; [l - PEMOHT OCTanbHbLIX KOpPNYCOB; B kopnyce Ne6:

= PEMOHT NeKUYMOHHEIX 3aN08 M - PEMOHT NEKLUMOHHLIX 3aN0B W - PEMOHT NEKUHMOHHBIX 3aN0B W
OCHALWEHHE CHCTEMAMM ANA OCHALEHHE COBPEMEHHEIM OCHALWEHHE COBPEMEHHBIM
BMCTAHUMOHHOTD OBYYeHNA; oGopyaoBaHKem; oGopynoBaHUEM;

- OcHacwweHWe naﬁoparopuu - C-pranna_aquﬂ NMNaHWeTHBIX - Opmuusauus NAAHWETHBIX
NNAHWETHLIMA KNAacCaMK W KnaccoB AnA NpoBe0eHHA KNaccoe ANA npoBegeHHA
CHCTEMON OHNAAH-TPAHCAAUMA. NPaKTHYECKUX JAHATHA. naGopaTopHeIx paboT.

Puc. 2. UndpacTpyKTypHOe obecrieueHre TpaHchopmanuu 06pa3oBaTe/IbHOTO Mporecca

3. Pa3Butne WHGPACTPYKTYpBl [ peany3aliid MOJIOAEKHOM TONMUTUKU YHUBEPCUTETa, BKJIFOUAst

CMIOPTUBHO-030POBUTE/IbHBIN U KY/IBTYPHO-Pa3B/ieKaTe/IbHbIN KOMI/IEKCHI.

KammnycHasi mosiMTHKa HaripaB/ieHa Ha Co3[jaHue arMocdepbl MOTHUBALUMM 00yYarouxcs ¥ KOM(OPTHBIX

yC/I0BH AJ1s1 TpaHChopMaly yueOHOM 1 BHeyueOHOM paboThl ¥ BKJTFOUaeT B cebsi:

e CO3/laHMe TBOPYECKUX TPOCTPAHCTB [/l PasBUTHUsS MOJIOJEXHBIX C000iiecTB — jaboparopuy,
crygeHueckre Kb, KOBOpKUHI-CTyIUM, TBOpPUYECKHe MacTepCKre U pelleTULMOHHbIe CTYUH;

¢ (QopMHupoBaHWe U MOZAEPHH3AIMI0 WH(GPACTPYKTYPhI CIIOPTUBHBIX OOBEKTOB [7Isi BOBJIEUEHUS B
MacCCOBBIN U JTFOOUTETbCKUNA CITOPT, MOAAEePXKKY MyO/JTMIHOTO LIeHTPa Pa3BUTHSI OTUMITUMCKUX BUZIOB
crnopta, Ky/nsThBUpyembix B HI'TY — 6ackeTbosia 3x3 1 akazieMUueCcKou rpe6siy;

e pasBUTHE MOJIOZEXHOIO MeUanpoCTPaHCTBa (CTYusI MOJIOZI@KHOTO TelleBUIeHUs]).

Ha pucynke 3. mpuBefieHbl OCHOBHBbIE HarlpaBeHUs] WHPPACTPYKTYPHOrO 0becrieueHusi MOJIO[eKHON

ITOJIMTUKU.



Coapanue Baikl ANA NPOBEOSHMA CoanaHue COBPEMEHHOTo KynkTYpHOTo
KYyNETYPHO-MACCOBLIX W CNOPTUBHO- UeHTpa ANA MONOOEHH M LieHTpa
O3A0POBHMTENBHLIX MEPONPHUATHA MONOAEKHEIX HHHLWATHE
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CoapaHme Bcex YCNOBWA ANA
'E.!a MGTHBMF}CIE&HHOTD oTALIXa
CTYASHTOB B KAHWKYNAPHOE BpeMsA

CER  OGecneYsHMe BOIMOXHOCTH ANA
= MONoAENKMA JAHMMATLCA HAYKOH

OBecnevenwe 100% 3aceneHns
HYy#OaHWHXCA CTYOEHTOB
B 0B WwWexnTHA

= Co3znaHwe eguHOro MHopMayMoHHHOro
MaguanpocTpaHCTEa YHUBEpCHTETA

Puc. 3 IadpacTpykTypHoe obecnieueHHe peaTu3aliiyd MOJIOJeKHON MO/TUTHKHU
4. Peanu3aiiysi KOHLEMLIUU «YMHOTO» [U(POBOTO KamIlyca.

CucTemMa yMHOr0 Kamrlyca MO3BOJIUT [POM3BECTH MOJIepHU3alUI0 U Pa3BUTHe WH(GOPMALIMOHHBIX CUCTEM
M 5JIEKTPOHHBIX CEPBUCOB [/Isl CTY[J€HTOB M COTPYJHUKOB (CepBUCHI IO aJanTaljuM, HaBWraLus,

3/1eKTpOHHbIe ycayru). CTPyKTypa YMHOTO KaMItyca ¢ HabopoM CepBHCOB TMOKa3aHa Ha PUCYHKe 4.
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Puc. 4. Habop cepBHCOB YMHOT0 Kamiyca
OmavM w3 3ddeKToB pa3BUTHS KaMmImyca siBsseTcsl UHTerpauus oobektoB HI'TY B uHMpacTpyKTypy

ropoza HwxHero HOBFOPO,Z[EI C CO34dHHMEM OTKPBLITBIX TPOCTPAHCTB AJid 3aHATHI CIIOPTOM M OTAbIXa,

BOBJIEUEHUSI B HAyUHO-TeXHUUECKOe TBOPUEeCTBO (PHUCYHOK 5).

OTHPLITEIW CTaaWoH § . OTKpLITan NNowaaka
pagom ¢ nn. Nagoea - Ha yn. Cemawko

OTKPLITLIA CTaAMOH Cnopnareps “¥aanoeey”
Ha w. KaszaHckom -12 L Ha MNopbLKOBCKOM MOpe

NeixHan baza Ha YyebHO-pazBHBaOWHA j DTKphlréﬁ nncLua,qrca'
LlenkoBcKkoMm XyTope LEHTPp ANA WEKONLHWKOB SN  Ha yn. MuHwna -28

Puc. 5. Uarerpanus oosekToB HI'TY B undpacTrpykrypy ropoaa H.HoBropop

2.6. Cucrema ynpas/ieHNsl yHUBepPCUTETOM.

Cucrema ympap/jieHHs YHUBEPCUTETOM HMeeT JHMHeWHO-(YHKIMOHAAbHYI0 MepapXUuecKylo CTPYKTYpY.
OpraHamu ympasseHus siBsitoTcsi KoHdepeHiyss paboTHUKOB U 00y4YaroIuxcsi yHUBEPCUTeTa, YUeHbli
COBET YHHBEPCHTETa, PeKTOp YHHBepCHTeTa, IOMeunuTe/lbCKUM COBeT YHHBepcuTeTa. PyKoBoAuTenu
YHUBEpCUTeTa YYacTBYIOT B [OCTW)KEHMM LjeJled OpraHusalid Ha OCHOBe YyCTaHOBJIEHHOM

otrBeTCcTBeHHOCTH (YcTaB HI'TY). Pekrop KoOpAMHUpYeT [esiTe/IbHOCTh YHUBEPCUTETa W yIpaB/isieT UM



Ha OCHOBaX eJVHOHaYa/us, Jererupys 4acTb CBOMX I10OJIHOMOYMI MpOpeKTopaM I0 HarpaB/eHUsM U
DYKOBOJUTE/SIM CTPYKTYPHbIX ToApaszeneHud. Cucrtema ympaBineHuss HI'TY coueTaeT NpUHLIUIIBI
OTKPBITOTO OOCYK7leHUsl TIpHU BBHIPDAOOTKE PpeIleHHH, KaCaroLUXCsl AesiTebHOCTU YHUBEPCUTeTa, |
OTBETCTBEHHOCTH 3a WX MCIojHeHUs. OpraHbl U 00BeKTHI JeHCTByOLel cucTeMbl yrnpasneHus HI'TY

Trpe/iCTaB/ieHbl Ha PUCYHKe 1.
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Kadreppe

Puc. 1. Oprasu3anuoHHasi CTPYKTypa AelcTByIOILeld cucTteMbl yripaBiaenusa HI'TY

Crparernueckas 1jefb M 3a/jaud Hactosiei [IporpamMmebl, HampaBieHHble Ha TpaHchopMaruio HI'TY B
YHHUBEPCUTET MHPOBOTO YPOBHS, [JUKTYIOT HeOOXOAMMOCTb HW3MEeHeHHM CyIecTBYIOIIel CHCTeMbl
yripaBieHusi. Peanu3sanus crpareruueckux mpoektoB [TporpaMmel TpeOyeT CO3aHUSI MEXKUHCTUTYTCKUX
KOJUIEKTUBOB, M, KakK CJeJCTBMe, Tiepexofla OT HepapXuueckod Mojenu yrpaBieHUs K

JleTleHTPa/IM30BaHHOM (TUOPUIHON).

Ha ocHoOBe mpoBe/ieHHOTO aHa/IM3a Cy1LeCTBYIOIIUX MO/iesiell yTipaB/ieHUs BeAyIUX YHUBEPCUTETOB MUPa

orpe/iesieHbl IPUHLUIBI HOBOW cucTeMsl yripaBieHuss HI'TY:

® OTKpPBITOCTE;

e UHTerpauus JesTeJlbHOCTH 3aUHTePeCOBaHHbIX CTOPOH;
e [lelLleHTpan3alysi yripaB/ieHUs;

e TIPOaKTUBHOE YIIpaBJIeHHE;

e 1M(poBU3aLIYS TIPOLIECCOB;

e pa3BUTHE CTyJEeHYEeCKOTO CO- M CaMOYTIpaB/IeHus;

e COIOCTaBUMOCTb M IIPO3PaYHOCTb MH(POPMaLMK.

Insi obecriedeHust oOpaTHOW CBs3U Cyl[eCTBeHHOe 3HaueHHe OyleT WMeTb pa3BUTHE KOJUlerHaibHbIX
OpraHoB yrpaBjeHUsi, obecrieyeHHe BCeX YUaCTHUKOB IIpoljecca HeoOXOJUMOM aHaauTHueCKOR

uHdopMalvel, pa3BUTHe SKCIIePTU3bI.

IMporpammoti k 2023 roly ripefyCMOTPeH Mepexo/i Ha HOBBIM THIT - aBTOHOMHOEe yupesk/leHre, Co3/laHue
HabnroatenbHOro coBeTa, BHeJpeHHe TIPOEKTHO-OPUEHTHPOBAHHOTO TIOAXOAa K  YIpaB/eHHIo,
TpaHchopMallysi CUCTeMbl yTIpaB/ieHUs] OCHOBHBIMU HarlpaB/ieHUsIMU JieaTellbHOCTU yHHUBepcuTeTa. K

3TOMY >Ke BpeMeHW OyayT WHUIIMHMPOBaHBLI Tipoijecchl peopranusaiuu HI'TY B dopme ciusiHus



(npucoenvHeHusi) C
Hwxeropojckoit  ob6mactu.

Tipe/iCTaB/ieHbl B Tabure 1.

JpyrMMU

obpa3oBaTe/IbHBIMU

OpraHu3alusIMu

BBICIIIEro

obpa3oBaHust

[Inanupyemble H3MeHeHMs] B CHUCTeMe YIIpaB/leHHsl YHUBEPCHUTETOM

Ta6muna 1. Tpancdopmarusi cHcTeMbl ypaB/IeHHsI YHUBEPCUTETOM

MeponpaaTaa 3.1eMeHTHI CHCTeME] YOpaBIeHAR 3dderT
CVIIecTEVIO el neTeBoi
Bregpenwe npoextHOTO  (L[eHTpanH3oBaHHAA 'mbpuaHAz ObecnedeHne AKTVATEHOCTH
MoAX 03 K YIIPARICHHIO, HepapXHIecKas MOJens yOpaeneHdecKoil HHd opMaHm,
CTPYETYpa VIpaEleHH TIOBEIIEHHE CKOPOCTH NPHHATHA
YOpaEBNeH9e CKHX pelleH
HzuveHeHHe cTaTVCA BrogxeTHOE ApTOHOMHOe |PacmHpeHHe BO3MOZHOCTEH
YHHBEpCHTETA oOpasoBaTensHOE | 0DpPa30BATENBHOE | JEATENBHOCTH VHHEEPCHTETa
VapexIeHHe VapesIeHHe
$opMHpOBaHHE Oprass Oprassl Obecnedenie 00bEKTHEHOCTHH
Habarogaremssoro Coeeta YIPaBTeHHA: VIOPABIeHHA. |KOMTErHATBHOCTH MPHHATHA
Kondepesuna, |HaOmwogarensmsni| cTpaTeradeck s pemeHHid
Vuaensli CoseT, COBeT,
Pextop, Kondepenmna,
ITomeqnaTensckHA | YueHA COBeT,
COBET Pextop
TpancdopMamHa CHCTEMEL CyOocHIHH PacmupeHne Poct goxogoe BY3a
VOpaBneHHT GHHAHCAMH VApegHTend + HCTOYHHKOE ConocTaErMocTs hHHEaHCOROH
EHeOWIHETHRE | OHHAHCHPOBAHHA | HEQOPMAIHH Ha
cpeactea, PCEBY | vHHBepcHTIeTa, |MeXIVEAPOIHOM VDOEHE
PCEY, MCPO
PazeHTHE CHCTEMEL Hayaro- Mexaveapogssii | BeprdHEranHs HayIHOE
VOpaENeHHA HAaVIHO- TeXHHYIECKHH COBET, HaVIHEI TIOBECTEH, 3KCIEPTH2a NPOEKIOE.,
HCCJIe0BATeBCKOH H IlpopekTop IO | 3KCHOEPTHEIH COEST,| YEBeIH9eHHe KonpdecTea PHT
HHHOBAlIHOHHOH Hav9HOH padoTe Hay4aso- IlpoaemxerHe H
AeATenBHOCTH TeXHH9eCKHH |KommepuHammsamas PH]T.
COBET,
IpopexTop mo
Hay9HoH padote
Paspaborka updpoEs OtaensHsle Eannas uadposas | [loesmesne sddekTHEHOCTH
CEPEHCOE I8 TeMeHTHl CHCTeMBI| Cpeda VIPaBTeHHA | YIpPaEeHYe CKHX pe e H i
TMpoeKTHPOBaHHA OH3HeC- Ha OCHOBE smart-
OpoLEecCos KOHTPAKIOB
$opuHpOBAHHE Cornamensne o Peanuzamma ITepexoac ypoeua TRL 3-5 Ha
Koncopmmynia «OceoeHne CO3JaHHH MpOTPaMMBEl YpOBEHE 7-9
AprTHieckHX TeppHTOpHE | KoHcopumyMa OeATENLHOCTH
H pazeHTHe CeBepHOTO Koncopumyua
MOPCKOTO IV TH}
[Tepexoa Ha HOEEIE CraHaapTh CTaHIapTRL: PacmHpeHHe BEO3MOZHOCTEH
CTaHIapTel VIPAEICHHA MEHEEMEHTA NpOEKTHOTO VHHEEDCHTETa Ha MHPOERIX
kagectea [SO, |vmpaenenms, Proof| pemxax
CTAHIAPTE of concept.

vIpaeTeHHEs « CNES

Yrpasnenue [Iporpammotii paseutust HI'TY Oyzer ocyiiecTBasTh YTpaB/stolyi coBeT IIporpamMmel, B

CoCTaB KOTOpOro BoMAyT: mpezcraButenyd HabmiopatenbHoro CoBeta, mnpefcTaBuTenyd MHHHCTepCTBa

HayKu W BbICIIero obpa3oBaHusi P® u uHbix ®OUB, mpeicraBuTenn OpraHOB HCTIOTHUTELHOU U

3aKOHO/|aTe/IbHOK BlacTh Hibkeropogckoii ob6sactu, pekrop HI'TY, pykoBOJUTENH CTpaTernuecKux

MPOEKTOB M OCHOBHBIX HarpaBieHud pedarenbHocty HI'TY, pykoBoauTens mpoeKkTHOro oduca

[TporpaMMmbl, pyKOBOAWUTENN WM YIIOJHOMOUEHHbIe jMila opraHu3anuii — uneHoB Koncopuuyma. st

OMepaTvBHOM [1eATeNIbHOCTH, KOOpJAWHALMM, MOHMTOPUHIAa W KOHTPOJIS BBIOJIHEHHSI MepONpHUSATHN

[Tporpammsl pasBuTusi OyzneT cosznaH IIpoekTHbli oduc. B xoze peanusaiuu [IporpaMmbl st KaXK0ro



CTPYKTYPHOTO TIOZipa3fesieHusi OymeT pa3paboTaHa «ZOpOXKHAs KapTa». Pe3ysbTaThl peau3alu
[Tporpammbl pa3Butusi OyAyT AOBOAWUTHCSA [0 KIOUeBBIX cTelikxonzepoB HI'TY uepe3 mexaHU3MbI

MOJ/IMTUKKU OTKPBITBIX TdHHBIX.

Ol'[epaTI/IBHOE yripaB/ieHHWEe CTpATErMUECKHUM TIDOEKTOM OCYILIEeCTB/IAET PYKOBOAUTE/Ib TIPOEKTA,

Ha3HavyaeMblil TPUKa30M peKTopa. PyKoBoguTe/lb MpoeKTa BXOAUT B COCTaB YIpaB/SIOLIEro CoBeTa

IMporpammbl, coBeT KoHcopiuyma. OTBeTCTBEHHBIM  HWCIOJHUTENb  IIPOEKTa, Ha3HauaeMbIid

DYKOBOZMTe/IeM TIPOeKTa, BXOAUT B cocTaB [IpoekTHoro oduca IIporpaMMei.

KntoueBbie MeporpusaTusi B 06/1aCTH yrmipaBrieHUs: peanu3anyeid [IporpaMmbl pa3BUTHS TIpe/iCTaBleHbl B

Tabnwiie 2.

Tab6suna 2. Ynpas/ieHue peanusanueii IlporpamMmel pa3BuTus

JneMeHTEI Karogessle MeponpaaTas KargeBnsle pesyvasTaTsl
TpancdopManHHE
VOpaB/IeHHA
Vopasnmommit | DopmupoBanne MexanmaMa JocTH:xenne KTIO9EBEIX TTOKAZaTeNeH

coset [Iporpasnist

VIIPABIeHHA PeaTHIaAHeH
ITporpasmel pasBHTHA
(VTBep#JeHHE JOKVMEHTOE
CTPATCTHECCKOI O INTAHHPOEBAHHA,
EOOPOIHHAIIHA H RKOHTPOIE
PeaTH3ALHHA)

stpdextuerocTH [Iporpasns: B
PaMKax YCTaHOBIEHHEIX CPOKOB H
dunanCHpOBAHHA

IMpoexTHsI oduc

PaszpaboTra MexaHH3MA

Coer EPIMEHCTEOBAHHE MEXAHHIMA

TIporpammer | OpraHHz2aOHOHHOLO ODECTIEYEHHA, |OPraHHZAMHOHHOTO ODECIEIeHH,
MOHHTOPHHIA H KOHTPOIA MOHHTOPHHT 2 H KOHTPO/IA
ennonaHennd [Iporpasme BHITIONHEHHA IPOSKTOR

Coser PaspaboTra o peanHsanna VIBep#aeHHBI KOMIUIEKT
KOHCOPLHYMA |MeXaHH3Ma YIpaBIeHHA JOKYMEHTOE, ONpee A0t
JeSTeTbHOCTRED KOHCOPLHYMA TIPaEHIA H IPOIeTVDEL
«0Oceoerne APKTHYECKHX PVHEITHOHHPOEAHHA KOHCOPLUHYMA
TeppHTOpHi H pasenTHe CepepHoro
MOPCKOTO IYTH»
Tuopuanas Hamenenna opraHH3allHOHHEIX H Visep#aennad ruopHIHad
OPICIPYKTYPa | pACHOPAIHTENBHEIX JOKVMEHTOE B | OPraHM3alHOHHAA CIPYETYpPa

VIPAaBTIeHHA | CBE3M C MEPEXoIoM Ha HOBVIO VHHBEPCHTETA

CIPYKTYPY YIIPAaBICHHA
Hayano- Doprupoeanne mexgvHapogHoro  |[losnumonHpoRaHHE H NpoABH:KEHHE
HCCTe0BaTeNBCKA | HAYIHOTO SKCTIEPTHOI O COBeTA. HayaHsX paspadotox HI TV Ha

A NOTHTHEA

Berynenne B MesIyHAPOIHEE
HaVIHBIE KOLTA00paIHH.

MHPOEOM VDOBHE,
D opumpoEanHe HOBEIX

HCCICJOEATEIECKHX TPCKOE.
Pacmmpenne npucyrersra HITY B
ESIVITHX HAVIHEIX MPOTPaMMaX ¢
MEHIVHAPOIHEIM VIACTHEM.

IMomuTHK: B
00TaCTH
HHHOBALHA H
KOMMEpPITHATHIAITH
H pazpaloTox

HameHenHe MaTeHTHOM CTpaTerty
HITV. Ilpoeeaenne pexnaMHEIX
KaMMauui, HalleTeHHEX Ha
npoasHKeHHe HHDOPMALIHH 0
pezvasratax HHOKP.
CoEpepmeHcTEORaHHE CHCTEM
AHATHTHKH, CONPOBOKISHHA
HHOKP, tpancdepa Texnozorni.

Veenugenne xonH=ecTa
MEEIVHAPOIHEIX MATEHTHRIX 3aAB0OK,
POCT J0X0J3 OT KOMMEPITHATHIAIMHH

PHI

[Tpogo/mkeHre TabIMLIbI 2




HaVIHBIX KaJpok. [IpHEIewenne
BeIVIOHX VIeHEIX
MeXIVHAPOJHOI O VPOEHA.
PaspaboTka CHCTEMBI VIIPABIeHHA
KapeepHOH TpaeKTopHeH.

OGpazopatensnas | CopepmeHCTEOBAHHE CHCTEMEL HuTerpauns VHHEEPCHTETA B
MOAHTHEA npodecCHOHATEHOM OPHEHTAUHHE | MHPOBOE 00pazoBaTensHOe
yaanmxca. CosgaHHe HOBBIX NpPOCTPaHCTED.
KUHK}?CHIOCHOCOGHBDC HPHBJE‘IEHHC EBRINIYVCEHHEKOE C
00pa30BaTETBHEIX IPOTPaNMM BRICOKHM 0amioM EI'3, veennaenne
MHPOEOTO VDOEHA. KOIH9eCTEA 00VHAOIMIHKCA,
DopMEpoEaHEe eaHHOTO NIOBBINICHHE KA9eCTEA 00PAZ0BaHHA
HPOEOT0 00PAZ0BATENEHOTO Bemxog eemmvexkaukos HITY wa
MPOCTPAHCTER. MHPOEOH PEIHOK.
Monoge:xnaa | PasenTHe CHCTEMEI CTYASHIECKOTO | VEETHYSHHE EOEICICHHOCTH
MIOJHTHKA CO- H CAMOVIIPABICHHA. Y 9acTHe CTVASHTOE H EEIIIVCKHHKOE B
moxogess HI'TY & mpunatan JeATeNBHOCTD VHHBEPCHTETA.
VOPAEIeHICCKHX PEIICHHH. Tlony4enne HABBIKOE IPOEKTHOMH
OcymiecTeIeHHe COUHATBEHOTO JeATe/IBHOCTH H KOMMEPLHATH3ALHH
MpOeKTHPOBAHHA. npoexToB crvagerTamu HITY.
IMomtnra PazpuTHe cHCTeMED 3¢¢CKT‘HBHHX [ToprimenHe MOTHBALIHE H
VIIPaBIeHHS KoHTpakToB. DOecnedenne AKTHBHOCTH COTPYVIHHKOE.
qeJ0BedecKHM | DHHAHCAMH A4 PEKPYTHHTA CoxpameHHne BpeMeHH TTOHCKA
KaIHTATOM BBICOKOKBATH(HIHPOBaHHEIX HHOPMALIHH H IPHHATHA

YIPaBIeHIeCKHX PEMIeRH .,
$opumpoBaHe KaJpOBOT o pe3epEa.
Tlepegaqa eegvIouMH
MEETVHAPOIHBIME VIEHEIMH
KOMIIETeHIITHHE CTVAeHTaM H VIacTHe
B COBPEMEHHEIX HaVIHEIX
HCCTeJOBAHHAX.

[MTomTnEa B
00IaCTH
undporoit
TpanchopmMaHi

Bregpenne HHTeIeKTVAIEHOH
CHCTEMEI MOJOEPAEH IPHHATHA
VIPABIeHISCKHX PelIeHHH.
Cosganne JenapramMenta
uidpoeoii pancdopran.
PaseHTHE CHCTeMBI MOTHEALIHH
cotpvanukos HI'TY mo y=actHio B
undpoeoit TpanchopMauHH.

Emunoe nadopymannonsoe
npoctpadcteo HI'TY, otkperras IT-
HHPPaACTPVETVPA.

Agantueusle nndpoenie
KOLTA00paLIHH H CEPBHCEL.

[Tporpammoii pa3Butus rpeAycMoTpeHo co3fanue KoHcopiuyma «OcBoeHre APKTUYeCKUX TepPUTOPHit

U pa3BuTre CeBepHOr0 MOPCKOTO TyTW» /ISl peaiu3alid CTpaTeruuyecKyuX MpoeKToB. [Iisi yrpaBieHus

Koncopuuymom  Oyzer co3man  CoBeT KOHCOpLIMYMa,

TIpe/ICTaBUTE/IM OPraHU3aLlMil — yUaCTHUKOB. Byzer pa3paboTaH KOMILJIEKT JOKyMEHTOB, OTpe/iesistoInit
npaBUa U TIpoLieAypbl (YHKL[MOHHMDOBaHWsS KOHCOpLIMyMa: I0JI0)KeHHe, MpuKa3 o co3fgaHuu Coeta
KOHCODLIMyMa, JIOKa/lbHbIN akT B cdepe B3aMMOJEWCTBHSI M WCIOAb30BaHUsI pecypcoB U T.h. Cucrtema

yripaB/i€eHUdad KOHCOPLIMYMOM GYAET p€a/In30BbIBATECA HA KOOPAWHALIMOHHBLIX TMPUHOWIIAX W €JWUHBIX

rpaBUJiax B3auMO/IeCTBYS TapTHEPOB.

B KOTOpPBI BOMAYT PpYKOBOAWUTENN WU

Mogenb yrpaB/ieHUsi KOHCOPLITYMOM TIpe/iCTaB/ieHa Ha PUCYHKe 2.
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Puc. 2 Mopens ynpas/ieHusa Koncopuuymom

B pe3ynwrate TpaHchopmaumu OyzeT co3maHa HoBas cuctema yrpaeieHus HI'TY, mpeacraeneHHas Ha

PUCYHKe 3.
OnpegensHne M BepUdHHALHA HAYYHO- CTPATErMYECHOE YNPABNEHHE, ONPE/EneHHe
HELARAOBATENLCROR NOBECTKH AN S BBIX HANPABAGHHE WIH'PH! EQMHbI® CTAHAAPTS yNpasneHHa
|
T Hayusble NAPTHES], MEPOBBIE MuHob a."—hu
g rltuue MEHAYHAPOAHEE SKENEQTE . H;;?Kx:zﬂ;l:“n:nma"u . m IS;J.JQI = ¥ A‘
& s Mezmaynapoauifi Bayasii | Habawonareabubiii coper | Cransaprst w npwms
= = W ' VHpaB/Ienns
s
= i
¥ E \| et T | ‘ Ilmtopouquapam w |
z C — ureta
[
o - IMpusum OTEPEITOCTH CHCTEMEL
g Ynpaenawowmi Pextop Hl'T'!’ ] VIIPABITEHIA
5 CoeeT Mporpammisl - TpHHUNN  HHTETPALEH  ACATENEHOCTH

HHHTEPECORANHLN CTOPON

TIpiHII DeHeHTPATHIAINN VIPABICHIA
[IpHEWIN  NPOAKTHBHOTO  YIPARCHIA
] HHKEHEPHEIM YHIBEPCHTETOM

{ - Tpusumn  undpoBizamii  NPOHECCOR

H.

VIIPABIICHIA
- TIpHALHD ABTOHOMIN VHHEEPCHTETA
MpuEun COMOCTARMMOCTH "

npospasHOCTH HHopsamn (MCDO)

nogpaspeneHHa

MHCTHTY T, cAY DB,

o od
KOHCOPHAYM
EaWHaA uudpoBan cpesa yNpasneHna VNPABNEHKE KOHCOPLMYMOM

N
=
»

TAKTUYECKW ypoBEHE
ynpaenequa

MpPOEKTHO-OPHEHTHPOBaHHDE YNPABMIOLLRA COBET KOMCOPLIYMA
n
yn eHHE CTpaTerec s NPoekns POTRAMME

Puc. 3 HoBas cucrema ynpasaenuss HI'T'Y
OddekTr! OT peanu3aliii HOBOM CUCTEeMbI yIIpaB/IeHus Mpe/iCTaB/IeHbl Ha pUCYHKe 4.

40% [NoBbImeHIe OTEPATHBHOCTH BBIMOIHEHHA

30% MpoUeccos BiauMoneficTema, %o
10% 4 CoxpameHne  TpaHCAKLHOHHBIX  H3JIEP#eEK,
25 CBA3AHHBIX CO B3aNMOJeiicTBieM KowTaGopauil
1,2 YHHBEPCHTETA, pas
5% 25% Ilokazatens pocta IKOHOMHYECKOIT

2023r. 2025r. 2030r. 3dderTHBHOCTH YIIPABIEHYECKIX PAcXOI0B, %o



Puc. 4 3¢ dexTs1 0T peau3aui HOBOH CUCTeMbI yIIpaB/IeHUSs

2.7. duHaHCOBas MOAe/Ib YHUBepCUTeTa.

CymectByromasi puHancoBass mogesib HI'TY sBasieTcsl TPaJULIMOHHOMN /it OOJ/TBIIMHCTBA OFO/PKETHBIX

oOpa3oBaTe/bHBIX yUpe1eHU BbICILIEr0 00pa30BaHMs.

CTpyKTypa [J0X0ZI0B I10 BH/aM JlesiTeJIbHOCTA U UCTOUHMKAM (PMHAaHCUPOBaHUS TIpe/iCTaB/ieHa Ha PUCYHKe
1.

= O6pAOBATENLHAA QEATRAHOLTE

o HaysHsie HICARACEANMA M PAIPAtO™H
B Nposime BHgLl u BuebwopmetHeie cpeacTsa

u Biog#eTHbIe CpeacTea

Puc.1. — Crpykrypa goxogos HI'TY B 2020 1., %

I'mobanbHble BBI30BBI, cTosimye Tiepes HI'TY, TpeOyroT KaueCTBEeHHBIX WM3MEHEHWM M repexofa K
VHTEeHCUBHOW MO/ie/Id pa3BUTHs, OINKMpAaroOLelics Ha Hay4HbIM IIOTeHLMajsa By3a C OJHOM CTOPOHBI, U

TMOWCK HOBBIX PBIHKOB XU UCTOUHHUKOB q)I/IHaHCI/IpOBaHI/IH C ,E[perfI

Lenbto naaHUpyeMbIX U3MeHeHUI B (PHaHCOBOM MOJleNIM YHUBEpPCUTeTa SIB/SIeTCsl CO3/jaHue yCTOMUMBOU
(UHAHCOBOM CUCTeMBbl, TMOJJep)KUBalolleil WHTEHCHBHOE pa3BUTHEe By3a 3a CueT paljOHaJbHOTO

VICTI0/Ib30BaHUs UMEIOLIMXCSl PeCYPCOB U NIOMCKA a/IbTePHAaTUBHBIX MHCTPYMEHTOB (DMHAHCHUPOBAaHMUS.

[MpyHLMNBI TIOCTPOEHUSI HOBOM (PMHAHCOBOM MOJeld YHUBEpPCUTETAa: TIOBbIlLIEHHEe OTKPBITOCTU
¢uHaHCOBOM wWHGbOpPMALMK, K/IMEeHTOODUEeHTUPOBAHHOCTb, OMNTUMHU3ALMsl [JOXOJOB M  PACXO[OB,
camoduHaHcHpoBaHue, 3(deKTUBHOe HCIO/Mb30BaHUe CpeJCTB L[e/IeBOr0  Kamurana, T'HMOKOCTb

(UHAHCOBOM CHCTEMBI, yTIpaB/ieHe PUCKAMHU.

bnarogapst Tpancgopmalui (pUHAHCOBOM MOZe/Iu B pe3ysbTaTe peanusalyu IIporpamMMsbl, yHUBepCUTET
CMOXKeT YBeJIMUHUTh B 2,9 pa3a 00beM CBOMX JI0XOZ0B, MPUHLUIMAIBLHO U3MEHUB CTPYKTYPY MCTOUYHHKOB
(mHaHCHMPOBaHUS My TeM:

e YBeJIMUEHMSI B CTPYKTYpe JOXO/I0B JI0/IM BHEOKKETHBIX cpecTB ¢ 35% 10 50% k 2030 . u 10 60%
K 2031 r;

e nuBepcU(UKALUK CTPYKTYPbl BHEONPKETHBIX MCTOYHUKOB, B TOM UHCJ/Ie 3a CUET YyBeJTUUEHUs
MOCTYTUIEHHWI OT HAayUHBIX UCC/IeJ0BaHUM 1 pa3paboTok B 2,5 pa3a k 2030 r;

e yBenMueHUs SHAayMeHT-(OH/a yHUBepcuTeTa B 48 pas.

IMToka3zarenu TpaHcdopmaiyu pruHaHcoBoit Mogeny HI'TY ripuBesieHbl Ha pUCYHKe 2.
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Puc. 2 - IToka3aremu Tpancopmanu (HMHAHCOBON MOJe/TH

HoBasi cTpyKTypa [J0X0/I0B YHHBEpCHUTeTa T03BOJIsieT NP 0becrieueHNH BbICOKOTO YPOBHSI (PMHAHCOBOM
YCTOWYMBOCTH JOOUTHCSI pOCTa peHTabelbHOCTH BHEOIOKETHOM [IesITeIbHOCTH, 3a CUeT OTepesKaroluX
TEMITOB POCTa OT/Iauu OT HAYYHBIX UCC/IeZIOBAaHUN U pa3pabOTOK, MPU OJHOBPEMEHHOM POCTE JOXO/I0B OT
oOpa3oBaTe/bHOM /IesiTeTbHOCTH Ha OCHOBE K/IMEeHTOOPHEeHTHPOBAHHOCTH OCHOBHBIX 00pa3oBaTebHBIX

riporpamm u nporpamm AI10.
MexaHu3mbl 4 oxujjaemble 3¢ dexTor punancooit mogean HI'TY k 2030 r. BK/II0OUaOT B cedsi:

1. IoBbmeHWe YpoBHsI (PMHAHCOBOW yCTOMUMBOCTH POCTA IPU POCTe peHTabebHOCTH BHEOIOKeTHOM

AedaTe/IbHOCTHU.

2. Poct pmoxomoB OT 0Opa3oBaTe/bHOW [eATeNbHOCTH, B TOM UHC/Ie 3a CUeT LU(pPOBU3ALMU U
repcoHanu3alyd  obpa3oBaresibHbIX TMPOrpaMM, TMO3BOJISIOIIMX  C(OPMUPOBATh WHUBH/YyalbHbIe
oOpa3oBaTe/ibHbIe TPaeKTOPUM, 3a cueT pa3utus rnporpamm IO u mpojBukeHHsi 0Opa3oBaTeTbHBIX

TIPOJYKTOB Ha MeXX/IyHapO/JHbIN PHIHOK, B TOM UKCJ/Ie Yepe3 ceTeBble (hopMaThl 00yJYeHwUsl.



3. Poct A0X040B OT HHYIJHOP'I AedATe/IbHOCTH, B TOM 4YHC/I€ 3ad CYET YBE/JIMUEHHA PE3Y/IbTATUBHOCTH
KOMMepLa/Inu3aliin 00LeKTOB HHTGH]IEKTyaHBHOI;’I CO6CTBEHHOCTI/I, CTUMYJ/IMPOBAHWA TE€XHOJIOTHY€E€CKOI'0o
MOJIOAEXHOT'O MpeAINpUHUMATEe/IbCTBA, POCTAd KOPIIOPATUBHEIX X0340r0OBOPOB U 3HPY6E)KHBIX KOHTPAKTOB,

pa3Butusi MUIIoB, yBeMueHusi TpaHTOBOM MOAePKKU (PyHAaMeHTaTbHbIX UCC/Ie0BaHUM.

4. YBenuueHue 3HjayMeHT-(POH/Ia YHUBepcUTeTa U obecrieueHre ZoXoqHOCTH (HoHJA He Hibke 15%, B TOM
yncsie 3a cueT (opMUpOBaHUsl 4 1je/leBbIX KalWTalOB, TMPUB/IEYEHUs He MeHee 5 KOPHOpaTHBHBIX
MapTHEPOB K YYaCTHIO B KPYITHbIX MH(PaCTPYKTYPHBIX U COLMA/IbHBIX NIPOEKTaxX By3a, BOB/leUeHHE He
MeHee 2000 japuTesedi W3 uuKCAa BBITYCKHUKOB YHHBEpCUTeTa uYepe3 peasv3aliiio ITIpOrpamMMbl
JIOSTBHOCTH, ~ WCTIONIb30BaHWE  MCKYCCTBEHHOTO HWHTe/JIeKTa W pa3pabOTKy  TapreTMpPOBaHHBIX
Npe/I/IO’KeHUH  [iIs  TIOTeHL[MaJbHbIX  JapuTesiedd W  TApTHEPOB; TpOBeeHWs  MAaCIITabOHBIX

0/1aroTBOPUTETLHBIX MEPOTIPUATHI U KOMIUIEKCHOM (haHpaii3MHIOBOM KOMITaHWH By3a.
5. PoCT 10X0[OB OT MPOYMX BU/OB [eATeJbHOCTH.
NHcTpyMeHTBI TPaHchopMaLuu:

1. PeopraHu3aiusi yHUBepcuUTeTa B ABTOHOMHOe oOpa3oBaresibHOe YYpeKAeHHe W ONTUMH3alus

CUCTEMBI yIIpaB/I€eHUA.

2. ®opmupoBaHue ¢uHaHCOBOW oTtyeTHOCTH HI'TY mo cranzapram MC®O o06iiecTBeHHOrO CeKTopa

HauuHag ¢ otuetHocTH 2023 1.
3. Co3pnaHue cucTeMbl MPOEKTHOTO yIpaB/ieHrss UHHOBALIMOHHOM JIesiTe/TbHOCThI0 YHHUBEPCUTeTa.

4. Ontumu3zaius 1opTdesiss OCHOBHBIX U JIOTIOJTHUTETBHBIX 00pa30BaTe/IbHbIX MPOrPaMM U CTPYKTYPHI

KyPCOB.

5. TNoBbllieHHe THOKOCTH W a[PeCHOCTU LIEHOBOM TIOJIMTUKKA YHWBEPCHUTETa, B TOM UYHC/Ie HAa OCHOBE
yrayOnmeHHOM — CerMeHTalMU  IieJieBbIX  TPyNn  OOyuaroIuxcsi U SKOHOMHUECKOTO — aHasu3a

00pa3oBaTe/IbHBIX MMPOTPAMM.

6. MO,E[epHI/IBaL[I/IH dIMWUHUCTPDATUBHBLIX TIPOL€ECCOB Ha OCHOBE L[I/Id)pOBLIX TeXHOHOFHﬁ, BK/THOUasd
HWHTErpaliMiio y4dYeTHbIX W TIIPpOLEeCCHBIX CHUCTEM, OpraHu3adliMio €JWHBIX LIE€HTPOB 06C]'Iy}KI/IBaHI/IH,

BHeJpeHNEe COBPEMEHHBIX HHTepd)EﬁCOB AOCTaBKH aJMHUHUCTPATUBHBIX C€PBHUCOB.

7. CokpaiieHue «Hernmpo(GWIbHBIX» BHIOB PACXOZ0B, HE UMEIOIINX COOTBETCTBYIOIIUX UM HCTOYHUKOB

MOKPBITUS B CTPYKTYPE 0XOZ0B YHUBEPCHUTETA.

8. ®opmupoBaHue UHGPACTPYKTYphl (aHApaiisuHra mAasi 3(QQeKTUBHOTO B3aUMOJENCTBUS C
BBIMyCKHUKaMH, CTpaTernyecKUMH TlapTHepaMH M CTIOHCOpPaMHU, oOecrieurBarollield pa3BUTHe dH/jayMeHT-
donma HI'TY.

9. Co3manue cUCTeMbI yIipaB/ieHUs] PUCKaMU MHBECTHI[MOHHOM JlesiTe/IbHOCTU YHHUBEpPCUTETaA.

PeaJ'II/IBElL[I/IH MMpOrpaMMbl pa3BUTHA HI'TY nosBoaur AOCTHYb ILeJ/IeBbIX ToKasarejied u COXPAHUTL HX

T0JIOJKUTE/IBHYIO IMHAMUKY B [J0JITOCPOYHOM MepCIieKTUBe.



B Tabmune 1 mipuBefeHbl pe3y/bTUPYIOIIME TOKa3aTeld, KOJTMUeCTBEeHHO OIHUChIBatoie 3¢hGheKThbl OT

peanu3aiiu (PUHAHCOBOUM MOjie/iu C yueToM Liesneit passutus HI'TY.

Tabmuna 1. Pesyasrar Tpanchopmanus (GHHAHCOBON MOJe/TH

HauvmeHoBaHHe MoKasaTe s Poct 3a 10 aer
Moxome!
B:LTO:L[ YHCIE: B 2,9 pasa
- OdpasopaTeIbHad AeATEIBHOCTE B 2.6 pasa
- HayuHele HocIeJOBAHMA H PaspadoTRH B 4.13 paza
- [Tpoune EnaEl (Hay9HO-TEXHHYECKHE YCIYTH, HCIIOIB30BAaHHE PE3yIETATOR
HHTELIEKTYATbHOH e ATETBHOCTH, TBOPUSCKHE IPOSKTBI, OCYIIECTEICHHE B 1,63 pasa
KalHTATIbHBIX BAOKEHHI H ap. )
DHAaYMEHT-GOHL H.H. B 48.1 pasa
Oorem HHOKP & pacuere na 1 HIIP B 1.87 paza
JHHaMHEA pocTa cpeaHeif 3apadoTHOH NIATH BCEX KATETOPHIT paOOTHHKOB B 2,58 pasa

duHaHCoBOe 0becrieueHNe IporpaMMeI IpeZicTaBieHo B [IpuoskeHnu 5.

2.8. ITonuTHKa B 00/1acTH HUPoBo# TpaHCcPHopMaIum.
Tekywiuii 3a/1e/1 1 UMeIOI[Hecs: pecypchl

B Teuenue cBoero pazsutuss HI'TY pa3pabotan [0CTaTOYHO OOJIBIIIOE KOJTMUECTBO aBTOMAaTH3MPOBAaHHbBIX
uHpopMmalmoHHbIX cucteM (AMC) pans BHYTPeHHero TIOMb30BaHUS: «AOUTypHeHT», «JlekaHaT»,
«Maructparypa», «Jurinom», «Ilogrorosuresnbable Kypebl», « CTyAropogok», «IIpU3bIBHUK», « ADXUB» U
napyrue. Kpome TOro MCTOb3yIOTCS CUCTEMbI CTOPOHHUX pa3padboTurkoB: ERP «I'alakTHKa: YipaBieHHe
BY3om», areKkTpoHHbIN A0KyMeHTo060poT «Te3uc», mnardopma «1C:IIpeanpusitie» U gp. YHUBEPCUTET
TOJIK/TFOUEH 10 3allUIleHHbIM KaHaiaM CBsi3u K (efepanbHbiM cucteMam ®UC T'MA, ®PIO, ETYICM,
I'NC «¥Ynpagnenue», ACY TTOX] u ap.

Ha ceropusiauii feHs KommnbioTepHast ceTb HI'TY HacuuthiBaeT 6osee 2000 efWHUL] BHIUMCTATETLHOM
TexHUKU. [Tosb30BaTe/ CeTH MMEKT B CBOEM paclopshKeHWH HeCKOJIBKO [J1eCSITKOB MH(OpPMalMOHHbBIX

C1y>k0 ¥ CepBHCOB, HEOOXOUMBIX B yuebe u paboTe, B TOM UHCIIe:

e BbIXOZ, B I00anbHYyI0 ceTh VIHTepHET MO LIMPOKOIIOOCHBIM BBIJe/IEHHBIM JIMHUSIM Tiepe/jauut
JIAaHHBIX Ha CKOpocCTsx 6osee 400 M6/c;

e [OCTYNl K KOPIIOPAaTUBHOM CeTM W WH(GOPMAIMOHHBIM CEepBUCAM, OCYIIeCTB/ISEMbIA KakK [0
TIPOBOZIHBIM TE€XHOJIOTHSIM, TaK U 6ecripoBogHbIM (Wi-fi);

¢ KOPIIOpaTHWBHAs 37I€KTPOHHAS [10UTa;

e BHYTpeHHHe U BHelllHHe Web-pecypchi;

¢ BHYTpeHHsisl ip-Tenedonus;

¢ KOPIIOPATUBHBIN 37IEKTPOHHBIN I0KYMEHTO000POT;

¢ 3JIeKTPOHHO-OMOMOTeYHast CHCTeMa;

e CHCTeMa KOHTDOJS YIIpaBIeHUsS AOCTYIIOM B YHHBEPCHUTET C HCITIOJIb30BaHHMEM KaMITyCHBIX KapT
CTYZIeHTOB U TIperio/laBaTresei;

e CHCTEeMBbI BI/I,I[EOKOHCDEPEHL[CBHBI/I.



Bce kopriyca HI'TY o00beauiHeHbI BBICOKOCKOPOCTHBIMH BOJIOKOHHO-ONTHUECKWMH KaHajlaMU CBSI3H.
HI'TY pacriosiaraet BbICOKOIIPOM3BOJUTE/TLHBIMU CcepBepamMH o01mero HasHauenuss FUJITSU, IBM, HP
0011[el BBLIUMC/TUTEIbHON MOIIHOCTEIO0 B 20 Tepadyiornc, BEIUMCIUTEILHBIM KIaCTEPOM [IIsl TIPOBEJeHUs
3X MepHOIro MO/Ie/TMPOBaHUs CIIOKHBIX (PM3UUeCKUX TPOLeCCOB MOIIHOCTEIO B 1 Tepaduionc, cucremMamu
XpaHeHus JJaHHBIX 0011e eMKOCTbIO 6osiee 100 T6. HI'TY uMeeT JOCTYN K BHIUMC/IUTEILHBIM peCypcam
cynepkomibiotepa PI'YTI «POAL-BHUNO®» (yuactHuk KoHcopimyma). B exkeqHeBHOM 3Kcrlyatalyu

HacuuThiBaeTcsi 6osee 40 BUPTya/lbHBIX CEPBEPOB.

CnemyeT OTMeTHTb, UTO ypOBeHb MU(POBU3ALMK YHUBEPCUTETA MOXET OBbITh OXapaKTeph30BaH Kak

«JI0CKyTHast ’HPOpPMaTU3aLMsi»:

e Ha/IMuuMe He CBA3aHHbIX ApyT C Apyrom AUC;
e nybmupoBaHue (PyHKIMH, oriepaui, nHhopMalyu B pa3nuuHbix AVC;

e OTCYTCTBHE eJMHOI MH(GOPMalJMOHHOW MOZie/y U eIMHOTO XPaHW/INIIA aHHbIX.
KiroueBble 1je/IM M Hanpas/jieHus nugposok TpaHchopmanumn
Crparerus LiudpoBoii TpaHchopmaiiuu HI'TY HaripaB/ieHa Ha:

e pa3BUTHe HayuyHO-00pa3oBaTe/IbHOM 5KOCHCTeMbl YHUBEPCUTETA;

® pasBUTHE Ye/I0BeYeCKOro MOTeHI[1ala;

e ¢opmupoBanue HI'TY Kak OTKpBITOrO YyHUBEPCUTETA;

e TIPOJBIKEHHE Pe3y/IbTaToB [esaTe/IbHOCTU YHUBePCUTeTa, B TOM UMC/le MHHOBAlMOHHOMW NPOAYKLUU
U YCIIyT;

e TIOBBIILIEHHE yAOBIeTBOPEHHOCTH 0O0II[eCTBa pe3y/ibTaTaMu paboThl yHUBEPCHUTETA.

Iens uudpoBoil TpaHcpopMalu — BLIXOA, HAa HOBBIM KaueCTBEHHbIN YPOBeHb [JlesATelbHOCTU
YHUBEPCUTETa 3a CYeT COKpAIleHWs TPaHCAKI[MOHHBIX H3Ziep>KeK Ou3HecC-TIporieccoB, obecrieueHUs
a/laTUBHOCTU K W3MEHEHUsIM BHeIlHell CpeZbl, peaau3aliud NPOAKTHBHOW MOJenH YIpaBjeHUs Ha

OCHOBe e[JUHOI WHTeJ/IeKTyabHOM [U(pPOoBOii M1aT(OpMBbI.
3agauamu MPPOBOI TpaHC(hHOPMaLK YHUBEPCUTETA SIBJISFOTCS:

e CO3/laHMe eJVHOW WH(OPMALMOHHOM MOJeIM YHUBEPCUTeTa, CTaHJApTOB, CreluUKaLuid u
peryiaMeHTOB 10 OCHOBHBIM HarlpaB/IeHUsIM [lesiTe/IbHOCTH YHUBEPCUTETa;

o MojiepHU3alus I T-uHGPacTpyKTypbl YHUBEPCUTETA;

e HWHTerpalys B MeX/yHapOAHbIM HayuHO-00pa30BaTe/IbHbIN MMPOLecc;

e TIOBBIIIEHHUE YPOBHS «11(POBOI 3penocTr» MperofiaBaresieii U 00yuaroLuxcs;

¢ BHeJIpEHHE TeXHOJIOTHI NCKYCCTBEHHOTO WHTeJIJIeKTa B 00pa30BaTe/IbHYIO /1esiTe/TbHOCTD;

e pasBUTHE OH-TIaliH 00yueHus;

e CO3JaHue LU(PPOBOro KamIlyca;

e co3jaHue oO1eli 6a3bl JAHHBIX YHHUBEPCUTETA C BO3MOXKHOCTBIO €€ MacCITaOMpOBaHUS B pPaMKax
MUKPOCEPBUCHOM apXUTEKTYPHI;

e obecrieyueHre WHTErpali CyIeCTBYIOIIMX aBTOMAaTU3UPOBAHHBIX WH(GOPMAIMOHHBIX CHUCTEM
(AMC) gpyr c ApyroM U C LU(POBBIMU CepBUCAMMU, TOAJEP)KUBAIOLMMH CTaHAapTU3UPOBaHHbIe

IMTPOTOKO/JIbI I/IHCl)OpMaL[I/IOHHOFO BBHHMO'Z[EP'ICTBHFI U TIPOTOKOJIBI 3dIIAThI I/IHCI)OpMaLlI/II/I;



e obecrieyeHre pacIIMpsieMOCTH U MaciiTabupyemocty IT-nnatdopmer;
¢ COKpallleHle BpeMeH! U PeCypCoB, 3aTpaurBaeMbIX Ha OM3HeC-TIpoLieCChl YHUBEPCUTETa,;
¢ olecrieueHre UHTETPAIUK C BHELITHUMU CEPBUCAMU;

¢ BHEADPEHHE HOBBIX MO,ELEJIEI‘/JI yripaB/i€HUA.

OfHUM U3 KJIHOUeBbIX MOMEHTOB I[M(POBOM TpaHCHOpPMAaLMK SIBJSIETCS TIOATOTOBKA KOJJIEKTUBA

YHUBepcUTeTa K 3(p(peKTUBHOMN AieaTe/IbHOCTH B yCJIOBUSX LIU(PPOBBIX TEXHOTOTUM:

e BHEJpeHMEe  WHCTPYKLMM,  per/laMeHTHDPYKOLUX  IIOBeJleHHe  COTPYAHUKOB B

pamKax

CTAHAAPTU3NPOBAHHBIX 6I/IBH€‘C-1'IpOLIECCOB YHUBEDCUTETA C IIPpUMEHEHNEM I_[I/I(fprBI:IX TEXHOHOFHﬁ;

® [ICHMXO0JIOru4YeCKasd II0ArOTOBKa COTDPYAHHMKOB K HOBBIM dCIIE€EKTAM [AeATe€/IbHOCTU B YC/IOBUAX

LludpoBoro yHUBepcHTeTa;

e TIOBBIIIEHHE YPOBHS LIM(POBOI1 3pe/ioCTH MepCcoHana.

Mopgens HI'TY kak L{udpoBoro yHuBepcuTeTa MpeficTaB/ieHa Ha pUcyHke 1.
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Vupagacime peevpeasimn (ERP "Tasasmiea’)

IT-nudpacrpyrrypa

I poraii HR:
Kosmaiuipontin, | E & :upor
Tabc. 1k, Ronkypes | Yy T
I]II|I¢|\'III|!~'II : |

; YpagiieHHe
= {f.-n_'. kT
% I BN

Hayka : O6pa3zoBaHue

0
=

IHpHnK.1IHBIE
HIHHbI

wafnneron

OTKPBITHIC | Y

WIMILICRE I
Mos1ojiednb
Ilichponiie K1yviL

Puc. 1. Mopens I{udpoBoro yHuBepcurera

ITonutrka yudposo Tpancdopmanuu HI'TY cTpoutcs Ha ciefyrolux NpUHLMNAX:

® CUCTeMHbIY TIOAX0/ U JeKOMITO3UI[KS TIPOLeCCOB;

¢ T1apasiie/IbHOCTh;

e cTaHAapTu3alus MHGOPMaLMOHHOTO B3auMopelctBus «BY3-BY3», «BY3-HUN»,
[Tpennpustue», «BY 3-Perynarop»;

¢ TUOKOCTH MpOIiecca yIrpaB/ieHus TPaeKTOpHel Pa3BUTHSI YHUBEPCUTETa;

e OTKPBITOCTb Y TIPO3PauyHOCTb;

® ONTUMM3aAlMs OIepPAlIMOHHbBIX U KAITUTA/IbHBIX 3dTPAT.

«BY3-



OCHOBHBIE BBLI30BBI:

¢ yBeJIMUeHHe TEeMITOB Pa3BUTHsI BOCTPeOOBAHHBIX PHIHKOM TPYZAA UHCTPYMEHTapHeB W TeXHOJIOTHH, a

Takke 0Opa3oBaTe/lbHbIX CTaHAAPTOB W TIPOTpamMM TIOATOTOBKU BBICOKOKBaTU(UIIMPOBAHHBIX

HMH)X€HEPHBIX KdZIpOB;

e BBICOKAs KOHKYpPeHLUsl C BeAyIIMMU YyHUBEPCHUTETaMH, MPOMBIIUIEHHbIMUA TMPEIPUATUIMU U

KOMIaHUSIMY, TPeJoCTaB/sIIMMU COOCTBeHHbIe OOpa3oBaTesibHbIe YC/Iyrd, 0C0O0eHHO B cdepe

I/IH(1)OpMaL[I/IOHHO-TEJIeKOMMy'HI/IKaLII/IOHHbIX TEXHOHOFHﬁ;

e HapacTarlLuii U3HOC ceTeBOM HHGpAacTPyKTypsl HI'TY.

Mopens nudposoii miiargopmer HI'TY

B tabnure 1 npecraBieHbl K0UeBble smart-1IMHbI, KOTOPble COCTABAT OCHOBY CO37laBaeMoi L poBoit

riatdopmel. Lludposbie myHbl OyAyT UCIOML30BaHbI B PAMKaxX CTpaTernyecKUX MPOEKTOB W OCHOBHBIX

nonutuk HI'TY.
Taonura 1. OcHOBHBIEe Smart-IIHHbI
Ne Hanuenopaune Onucanne
1 | JTuunse IIpeacraenser codoil MporpasiHEIH TeHepaTOp TOYEK JOCTVIA K
KaOHHETEL cepEHCcaM 0/I0Ka 00pa3oBaHHE, 00MANAFOIIHA CEOHCTBAMH:
-  KpoccmaaThopMeHHOCTs  (TeHepauHa  web  KIHEHTOE,
MOOHIBHBIX KIHEHTOE)
-  pAcHHpHeMOCT: I[I0 HOBBIM KaOHHeTaM H CIPYKTVDHBIM
TEMEHTAM KaOHHETOR
-  HHTepomepabenrHOCTE (BO3MOKHOCTE OBICIPOR HHTErpamHH
c CepEHCAMH E paMKax CTAHIAPTHIHPOBAHHEIX
uHOPMALTHOHHEIX TPOLIECCOB)
2 | Mobuaeusmi Ilaga vopaedeHHs  OOMBIIHMMH — JaHHEIMH @2 H  CEepEHCAMH
agBaisHHD HHTe/UIEKTVATEHOH NoAdepakH HHPOPMAUHOHHEIX IPOLIECCOB
3 | MourTOpHHT Ilssa nogxkmodeHHa CePEHCOE COOHPaIHX JaHHEBE 0 UH(poBERIX
udporsx cregax M QOpMHPYIOIIAA HMCTOMHHK SAHHBIX 114 UHGPOBEIX
CIIeJ0B noptdommo
4 | Conpoeoxaenne | llluma g1a moaxmod9eHHA CEPEHCOE OMEPAaTHEHBIX tapre'mposanuml
uHGPOBEX PEeKOMEHJAUHHA, a TakKe TApreTHPOBAHHEIX pPEKOMEHIAUHH ¢
TpaeKTOpHHA TMEPCNeKTHEOH HA JTHTEIBHEIA HHTEPEAT EpeMeHH
5 | Hurerpamus Cpena conpmzenns AVC u cepeHcoB Hepes CTaHIapTHIHPOBAHHBIE
CEPEHCOE H TpOTpaMMHELe unTepheficsr, a TaK#e oDecnedeHHs
CMapT-KOHTPAKThl | HHTEPOMepadeTRHOCTH CEPBHCOR B paMKax OHaHec-mponeccos HITY

B Tabnuie 2 mnpencraBneHbl KIOUeBble smart-CepBUChI, KOTOpble OyAyT peann30BaHbl U BHEJPEHbI B

paMKax OCHOBHBIX TIOJIMTHK U CTpaTerndyeckux npoekroB HI'TY.

Tabmna 2. OcHOBHBIe Smart-cepBHChI




Onucaune
Cepeuc npoextupopannus OIIBO, ¢ obecnedenneM BOIMOKHOCTH

Hamvenopanne
1 VMHEIE CceTeRRIe

OIIBO HHTETPALIHHE E CETEE0H Cpele Ha VPOBHE HHCTHTVIA,
VHHEEpCHTEeTa, B MeKBVI0ECKOH cpege
2 | Vameie PUI MonnToprer urdpoEsX cI1egoE B chepe HavaHO-

HCCIeJOBATENBCKOH JeATeIBHOCTH, QOPMHDOEAHHE TPaeKTOPHI
Pa2EHTHA HaV9IHEIX KaJpOR
IlpegocTaEneHHe JHCTAHIHOHHOTO JOCTYNA K VHHKATEHEIM

3 | Otxpritee

TabopaTopHEIE mabopaTopHeM KommercaM HITY, koameprnamTHsamasg
KOMITTIEKCHI mabopatopHoro pecvpca HI'TY

4  |Oudpoese Poprmporarne MHGPORBIX COODMIECTE MO HHTEPECAM H
KOMTadopauus  |mpodeccHOHATEHOH JeSTeIEHOCTH HAa OCHOEE HHTE/UIEKTVANBHOMN

00paboTKH NHOPOELIX CIEJ0E, MOPTHOIHO H TPaeKTOPHIT
IIndporas moggeps#ka NpoeKTHPOEAHHA OHZHeCc-Tponeccoe HITY,
VIIPAEIcHHE E3aHMOIcHCTEHEM SmMart-CepEHCOE

3 | VopaeneHue
OH3HEC-
IpOoLecCcaMH

6 |Iudporoit PR

[Ipoaer:xenHe OIpoIVKIHH B VCIVT B Io0atsHoH cetd Hutepner

B wrore 1mdposas mar¢popma CHUHTE3UPYeTCS U3 MHOXKECTBa aBTOHOMHBIX MHKPOCEPBHCOB, UTO
obecrieurBaeT ee pacLIMPsIieMOCTb, MacCIITabMPyeMOCTb, IEPEeHOCHMOCTb W HMHTeporiepabenbsHOCTb

pa3paboTaHHBIX LUGPPOBBIX CEPBUCOB (PUCYHOK 2).

| S — | [ [Er———— -
(] [ ot pomsuIesNe I T POSLECCHIE N
Hyiiad 1eaTeIbHOCTE YourlHbii npouece oot -y
I 7 he—
Lindposoil EomposnmceEmy Elnponcdt Ofipanonareaniie e — ‘“j";:"'*
I ::uﬂ-1nn' Ay pecype pedimamrs . o . T
. = w z P —— ; o " Capmetpen :
s oo - = Ll adirald =k
[henmed4 . ¥z “aeruivpe D o el i
Mirpims i P g - E3
et . E AR 08 it b = - i
o i g [ A E] §
Mmoo b ey G 08 S = E NAtrmrtip infpsium. Uit A8 sy SALELmERE T E L
EE =
= g =
pre—— o g g [ s noprpeaea | o p————— H E
£ E | mlibschiot, Mo =—=|1%
Upshpomcd L EE r " g
PO Mo D i ] 7 i e o i B TreCaned, b § P ——
ot MEIRETERS TO0A, COD Moodn i g HITY, s i meois,
=) % M gt elepmeg bever 40 TR T A Tradeatd wlapragras, «fepascns, o Ty OpORom s, o Recpreo s
kT8 g
LU P8 T T KL # CMETT- SO
i ot st 0 1 U
1A
\ Lot YT e [ 14 sl amamnas 0w T s
Tormxn Gocmnang I:I L]

By,

Deskap- e et Tt g et [P S .

S

Puc. 2. Mopens nudposoii niiarpopmbr HI'TY
I¢dekxTsI OT peanuzanu NOTUTUKHU

B tabmuije 3 v 4 npejcTaBieHbl MOKa3aTed TeXHUUeCKo 3¢ ¢deKTHBHOCTH U 3((eKTUBHOCTH OCHOBHBIX

BU/IOB J1eATE€/TbHOCTH.

Ta6uuna 3. IToka3aremu TexHuueckoi 3¢ peKTHBHOCTH HU(POBOH IaTHOPMBI

Ne Haumenosanne 2025 2030
1 |Pacumpsemocts 70% 90%
2 | MacmradupvemMocTs 13% 95%
3 |KpoccnmathopmenHOCTE 60% 80%
4  |Texumweckas HHTEpOMepadeTEHOCTE 90% 95%
5 |CemanTH9eckas HHTEPONepadeIsHOCTE 50% 95%
6 |OpraHnzaunoHHAA HHTEPONEpaOeIEHOCTE 40% 90%

Taosuna 4. IToka3areu 3¢(eKTHBHOCTH 0CHOBHBIX BU/IOB J1eATe/ILHOCTH



Ne Haumenopanne 2025 2030

1 | Joms mvmopra Kagpoe B nudpoEoM EHIE 0T 0DmMero IHCIa =5 =25
Kagpoe, %o

2 | Jomna 3xcmopra Kagpok E HHGpoBOM BHIE OT 00Mmero 4HcIa =20 =80
Kagpoe, %

3 |Koam4ecteo TpaekTopHil pasBHTHA, CHHISIHPOBAHHELE =5 =70
HCKVCCTBEHHEBIM HHTELIEKTOM, OT obmero HHCA, %

4 |KoaugecTeo 00pa3oBaTeNbHBIX TPACKTOPHH pasBHTHA =30 =90

CTYIEHTOE, CHHTE3HPOBAHHBIE HCKVCCTEEHHEIM HHTETTEKTOM,
oT oomero gucTa, %o

5 |Hurterpauna eHemmux AHC u cepeucos, % =30 =80

6 | dona OH2HeC-MpOLIeCCOR, peamHzveMad B UHGPOBOM BHIE, OT =30 =90
obmero gncaa, %

7 |HuTerpaieHad OLUSHKA VPOBHA AJaNTHEHOCTH OH3HEC- =40 =80
nponeccos HI'TY x exemmeli uudopumaunonsoi cpeae, %

8§ |CoxpamerHe TpaHCAKITHOHHEBIX H3JEPKEK, CBA3AHHEIX CO =40 <10

E3aHMOJeACTEHEM KOATabopauuil VHHBepcHTeTa, %o

B pe3synbrare 1iudpoBoii TpaHchopMalum:

e Kk 2025 rogy Oyzmer chopMUpOBaHO eAnHOe WH(HOPMALMOHHOE TIPOCTPAHCTBO YHUBEPCHUTETA,
oTtkpbITast IT-uHpacTpyKTypa, criocobHasi MYHTerpUpPOBaTh YHUKA/IbHbIE [U(PPOBLIE CePBHUCHI;

e kK 2030 rogy Ha ocHOBe OTKpbITOM IT-miatrdopmbl OyayT pa3BepHYTHI ajalTHBHbIE LHM(POBLIE
KoJutabopauuu u cepBuckl PR-MeHeKMeHTa MPOAYKLIWN U YCITYT.

2.9. ITomuTHKA B 00/1aCTH OTKPBITHIX AAHHBIX.

Tekymuii 3afen U uMemomuecss pecypcbl. [lonvtuka OTKpbIThIX JaHHbIX HI'TY HanpaBineHa Ha
MH(OPMHUPOBAHHOCTL 00IL[eCTBa O peann3yeMbix 00pa30oBaTe/bHBIX U UCC/Ie0BaTeNbCKUX MPOeKTaX, UX

pesy/bTarax, B Lie/IsIX NMOBbIlIeHNs 3(h(eKTUBHOCTH [|eSITe/IbHOCTH YHUBEPCUTeTa.
OtkpeIThle ganHble HI'TY crpynnupoBaHsl 110 C/1e4yHOLIKUM KaTerOpysiM:

e HOBOCTHasl U UMU/KeBasi MH(GOpMaLus;

¢ obpa3oBaresbHas HHGOPMaLKS;

e HayyHas uH(opMarys;

¢ (hHMHAHCOBO-3KOHOMUUECKas UH(OPMaLIs;
e naHHbIe 00 oprcTpykrypax u IT1C;

o uyHbOpPMAI[US /1JIT MOJIOJEXKHU.

B HI'TY peiictBytor: unrepHeT-cadt HI'TY, anektponHas 6ubmmoreka HI'TY, commanbHble ceTH
(Youtube kanan, Instagram, VK), onHnaiiH mnpuoxeHusi, WUH(OPMal|MOHHbIE PeCYPChl 3/€eKTPOHHbIE
Ooubmoreunbie cuctembl («JlaHb», «KOHCYIBTaHT CTyAeHTa», «FHOpaiiT»), moprtan A abuTypHUeHTOB C
WH(POPMALIMOHHBIM ¥ 00yJaroliM KOHTEHTOM «LIeHTp CUCTEMHBIX TEeXHOJIOTMI OTKPLITOTO 00pa30BaHMUS

HI'TY». Ctpyktypa caiita HI'TY cootBeTcTByeT TpeboBaHUSIM MUHOOpHayKu PD.
OtkperTocte HI'TY gocturaercs ciefyomyMi HHCTPYMEHTaMU:

e OTYeTOM O CaMOO0OC/IeZIOBaH!Y;
¢ TIJIaHOM (PMHAHCOBO-XO3STCTBEHHOM JIeSITe/IbHOCTH;
e OHJ/IAMH cepBUCaMU (3/71eKTPOHHas preMHasi peKTopa);

e COLMOJIOTMYeCKUMU OTIPOCaMH CTENKXOJIIePOB.



MaTepI/Ia]II:I AJI OTKPBITOI'O OHY6]'II/IKOBEIHI/IH MPpOXOAAT KOHTPOJIb 10 3aljuTe I/IHCI)OPMEILII/II/I 1o 6/10KaM:

e Hay4YHasi [IesiTellbHOCTb — CTaTbH, Te3WChI, HAyuHble JOK/Ia/bl, OTUeTHI, IUCCepPTaL[H, aBTopedeparsl,
MOHOTpaduu;

e oOpa3oBaresibHasi [iesITelIbHOCT — OOpa3oBaTesbHbIe TPOrPaMMBI, JIEKLUH, Y4eOHUKH, ydyeOHbIe
1oco6wsi, 1abopaTopHbIe MPAKTUKYMBbI;

e WMU/IKeBasi [eATeIbHOCTh — JOK/I bl U TIPE3EHTALIMH O By3e, BLICTABOUHBIE IKCIIOHATHI M MJIAKATHI,

JIOTOBODBI O COTPYAHUYECTBE, BH/I€OKOHTEHT.
CyiiecTByomiye npodiemMpl:

¢ OTCYTCTBHE CUCTEMHOTO TIOX0Za K TPe/[CTaB/IeHUI0 U aKTyaIM3alii HHPOpMaIuy;
e OrpaHHUYeHHOe YKC/I0 (hOPMATOB OTKPBITHIX JAHHBIX TI0 HAyUYHOU M 00pa30BaTebHOM /1esTe/IbHOCTH,
Hanpumep, pdf, jpeg u zip., uTo cHWKaeT 3hheKTUBHOCTL 0OMeHa H(MOpMalel U ee KaueCTBEHHOE

HCII0/Tb30BaHMe, B TOM UKCJ/Ie /ISl MAallIMHHOM 00paboTKu (PUCYHOK 1).

CeR3aHHbIE AaHHbIE

e gy o o
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Puc. 1. Ilepexoa Ha oTKpbITHIe (hopMaThbl JAHHBIX
KroueBbIMY TIPUHLIUTIAMY TTOJTUTUKH OTKPBITBIX AaHHBIX HI'TY OymyT:

e [JIaCHOCTH /IeHICTBUI PyKOBOZAWTe el BceX ypoBHeH, MyOIMUHOCTb MIPYHUMaeMbIX pellieHHH;
e IIPO3PaYHOCTb SKCIIEPTHOM /lesITe/IbHOCTY;

e OTKPBITOCTb KOHKYPCHBIX NTPOLIESYP;

¢ 5((eKTHBHBIA KOHTPOJIb UCTIOJIHEHUS [eMCTBYIOLUX TIPaBUJ;

e yuacTve 00IeCTBeHHOCTH B paboTe By3a;

o myOnMKaLys uHGopMarLuu 0060 Bcex cdepax XKU3HU By3a.
Hoctyn K AaHHBIM OyZieT OCYILeCTBAATHCS Ha HECKOJIBKUX YPOBHSIX:

e TIOJTHOCTBIO OTKpbITast MH(OpMaLKs;
¢ KOpIopaTWBHasi UHGOPMAIUs /17151 00YJarOIIUXCS U COTPY/IHUKOB;

o uH(pOpMaLus 7151 Cy>keOHOro obMeHa JaHHBIMH.

3agauu:



1. TpaHcgopmalusi cucTeMbl OTKPBITBIX AaHHBIX A0 dopMmarta «5 3Be3n» (Mogenu RDF k 2025 rogy u
LOD k 2030 roay).

2. OGecrieueHrie B3avMOJEUCTBUS M POCTA MEXPETMOHANBHBIX W MEXIYHApOJHBIX HAyUHBIX
Ko/utabopauuii ¥ CBsA3eld B 1ie/iIX TIOBBIIIeHHsT 3PPEeKTUBHOCTH HayUYHO-HUCC/Ie0BATeIbCKOU U
VIHHOBALIMOHHOU J1eSiTe/IbHOCTH.

3. Bcrynnenue B eBpornetickuii ipoekt Linked Universities (k 2024 rony).

4. VluTerpanusi B MeXX/lyHapOAHbIM 00Opa3oBaTe/IbHBIA MPOLeCC MyTeM CBsi3biBaHUsA JaHHbIX HI'TY u
JIPYTUX YHUBEPCUTETOB.

5. [ToBbiieHue 3¢ (HeKTUBHOCTH ¥ MPO3PaYHOCTH MIPUHSTHS PelleHUH.
Pe3ynbTars:

e obecrieyeHre JOCTyINa KO BCeMY OOBEMY OTKDBITBIX Hay4HbIX, 00pa30BaTelbHBIX W (PUHAHCOBO-
9KOHOMHUUYECKUX JIaHHBIX [/Isi MaIllMHOYMTAEMOr0 HCIO/b30BaHUs 0e3 OorpaHWYeHHi aBTOPCKOTO
TpaBa;

* (CO3JaHKMe UHTEPAKTUBHOM KapThl YHUBEPCUTETA HA OCHOBE CBSI3aHHBIX OTKPBITBIX JJaHHBIX;

e paclIMpeHye yUacTusa B MeXXIUCLIMIIMHAPHBIX UCC/Ie0BaTe/IbCKUX MeKyHAPOAHbBIX IIPOrpaMmax.
BynyT cospaHsbl:

1. BHelHMI TIOPTaJI /1S CBS3U C 00I1[e CTBEHHOCThIO.

2. Dataset Ha ocHoBe (opmara LOD copepkaiuii MacCHBBI «HAyuyHble MyOIHUKALIMN-AUTIIOMbI-
nateHThI-Aucceprain-HVOKP-HOBOCTHOM ~ KOHTeHT»,  «oOpa3oBaTefibHble  CTaHAAPTHI -
obpa3oBate/bHbIE TIPOTPAaMMBI - YUeOHO-MeToANYeCKHU KOHTEHT - MOPT(HOJINO CTyeHTa» U [Jp.

3. YuebHble Kypchl 110 0CHOBaM (opmupoBanust Habopos LOD.

4. CepBUCBl Ha OCHOBe TEXHOJIOTMH WCKYCCTBEHHOIO WHTe/IeKTa M pa3BOpaurBaeMoOM LIWHbI
MOOWIBHOTO —a/[Baif3vHra, obecrieunBarolie CHHTE3 TapreTUPOBAHHBIX PEKOMEHJAL[H  TI0

KaueCTBEHHOMY M KOJIMUeCTBEHHOMY COCTaBy Habopa JaHHbBIX.
I dexTni:

e TrioBbIlIeHHe 3G PeKTUBHOCTH paboThl YHUBEpCUTETa 3a CUeT OTKPHITOr0 Hay4yHO-00pa30BaTebHOTO
MIPOCTPAHCTBA;

e UHTerpanys B MeX/[YHapoJHbIi obpa3oBaTesbHbIM IMPOLIECC MyTeM OTKPBITHSI CBOMX JaHHBIX U
CBsi3bIBaHUE UX C JAHHBIMU [IPYTUX YHUBEPCUTETOB;

e paciiMpeHde [JOCTYIHOro HH(OPMALMOHHOTO TPOCTPAHCTBA 3a CueT MyOIMKalMH CBSI3aHHBIX
TeMaTH4eCKHUX KaTasoroB JJaHHbIX;

e roBelileHre kKomnereHiud IITIC M CTyfieHTOB, CBsI3aHHBIX C 00pabOTKONM U MCIO/IB30BaHHEM
OTKPBITBIX [JaHHBIX.

2.10. lonmo/1HMTe/IbHBIE HANIPAB/IeHUs] Pa3BUTHA.



3. CTpaTEI‘I/I‘IECKI/Ie MIPO€KTbl, HAIIPAB/IEHHbIE HAd A0CTHXX€HUE ].lEJIEBOﬁ MOAe/Hn.

3.1. Onucanue crparernyeckoro npoexra Ne 1

Crparernueckuii mpoekT 6a3upyeTcss Ha [esTeIbHOCTU Hay4HBbIX IIKOJ MO paauoTexHuke (¢ 1949 r.),
TOMEX0yCTOMUMBOTO TpremMa curHaioB (¢ 1960 r.), paauosokammu (¢ 1966 r.), nudporoii 06paboTku
curHasioB (c 1980 r.). O6muit 06beM BeimoHeHHBIX HUOKP 3a 2010-2020 rr. npeBbicua 250 MH pyo.
BHezipeHo 6osee 20 pa3paboToK B CepUIHO BBIMYCKaIOIIMeCs: PaZMo/IOKaLMOHHbIe KOMILIeKChl. [IpoekT
OyzZeT BBIMIOMHATBCS B KOOMEpAlMd C WHAYCTpUanbHbIMU mapTHepamu (PPAL] BHUMODD - uen
Koncopimyma, AO «DHITL «HHUWNPT», AO «HIIII «ITonet», AO «HIIIT «Camor», AO HHITIO umenu
M. B. ®pynse, AO «HITIO «IIP3», AO «IIKK «Mwunangp»). B koonepanuu ¢ AO «I1IKK «Mwunanzap» B
2021 romy 3aBepiiaeTcss paboTa Haj, peasid3aljiedl TpPeTbero IMpoeKkTa B paMKax IlocTaHOB/IeHUs
[TpaButenbctBa P® Ne218. PesynsratoMm 3TOro mpoekra cTaHeT opraHu3anus B 2023 rofy cepumHOro
TPOM3BO/ICTBA 37IEKTPOHHBIX CHUCTeM WHTeJUIeKTyanbHON rmomoIiu BoguTento (ADAS) Ha 06aze

pa3paboranHbix B HI'TY aBTOMOOH/IBHBIX pajjapoB Auariasona 76...77 I'T.

Crparernueckuii TpOeKT COOTBETCTBYeT LeasiM W 3afayam CTpareruyd pasBUTHSL  3/€KTPOHHOM

npoMbIiieHHOCTH Poccuiickor ®efepanuu Ha nepuog, 1o 2030 roza.

Ina peanu3zanmu 1ipoekta B 2021 rogy OyzeT co3gaH yueOHO-HayuHbIM LIeHTp MHKPO3/1€KTPOHUKU
(IMD). Ero otiuuurenbHass 0COOEHHOCTh — OPUEHTAL[MsI Ha MOJIOZIbIX TIepCIIeKTUBHBIX UCCeoBaTeiei

(monst yuennix 0 39 sieT — He MeHee 80% k 2025 rozay).

KtoueBbIM HaripaB/ieHHeM paboThl LjeHTpa CTaHeT Mepexof, OT MOAYILHOTO TIPUHLIUIA ITPOeKTUPOBaHUs
Paju03JIeKTPOHHBIX CUCTEeM K IPUHLIUITY IIPOEKTUPOBAHUA «CUCTEM Ha KpUcTaie». byayT peann3oBaHbl
MPOrpaMMbl  TIEPENOArOTOBKM KaJ[pOB M JIOTIOJIHUTE/ILHOTO 00pa30BaHMsI B KOOMepaLuH C BeAyLIUMH
Pocculickumy LieHTpamMu KosieKTUBHOro mnosb3oBaHus — LIKIT MCT u OKb MUIT, LKIT ®I'Y ®HI]
HUKICH PAH. B y4eOHbIi MPOLIeCC MarkCTPaTyphl M aCIIUPAHTYPhl PaJJUOTEXHUUYECKOTO TIPOdusIst OyayT
BKJTFOUEHbI TIPOrPaMMbI TIO/[TOTOBKH CITEIMaMCTOB - pa3pabOTUMKOB MHTErPabHBIX MUKPO3JIEKTPOHHBIX

CHCTeM, T10 HaripaB/ieH!t0 noAroToBKU 11.04.04 «DneKTpoHMKA U HAHO3/IEKTPOHUKA».

Byayr pa3BuBaTbCs HayuyHble CBSI3W C Jjaboparopueill MHKPO3JIeKTPOHUKU bupmuHremckoro
yHuBepcurera (Benvkobpuranusi). BygyT ocyiiecTBieHsl CT&XKUPOBKH MOJIOJbIX HAYYHBIX COTPYAHHKOB
HI'TY (exerogHo He MeHee 2-x 4eyioBeK) B Pumckuii yHuBepcuter La Sapijenca, TexHuueckuit

yHuBepcuteT ['amOypra, BUpMUHreMcKuii yHUBEPCHUTET U JIp.
Peanusanusa Crparernueckoro rnpoeKra 0o3BOJIUT:

¢ 00ecreunTh KPYIJIOTOAWYHYIO TIepeBO3KY IPy30B MOPCKHMM W BO3ZIYIIIHBIM TpaHcriopToM o CMIT;

e o0ecreunTh WHTe/UIeKTya/bHble TPAHCIOPTHbIE CPEeACTBA OTeUeCTBEHHBIMU WHHOBALIMOHHBIMU
3JIEKTPOHHBIMU CHCTeMaMH yTIpaB/eHus;

e CHH3UTh aBapUMHOCTb Ha >/ mepee3noB B 5 pa3 K 2030 rogy (mpy yCIOBUM OCHAlLleHHUs

pa3pabaTbiBaeMbIMU KOMITJIEKCAMH).



OcHoBHBIE NPpUHLMUIIBI  YIIpaB/I€HWA TIPOEKTAMWU OIIMCAaHBI B  pa3fesie «Cucrema yIipaB/I€EHUA

YHUBEPCUTETOM, IPOrPaMMOM U KOHCOPLINYMOM».
CBs13b peaiM3yeMbIX IMPOEKTOB C MOJUTUKAMH YHUBEPCHUTeTa oTpaxkeHa B Tabsurie 1.

Taomna 1. Cesa3b npoekToB CII5 ¢ momMTHKaMH yHUBEpCUTETA

Havkan Obpaszosanne Monozess Kaapmt Kammve
HHHOEBAILIHH
IIpoext 5.1 ~ -
ITpoert 5.2 + + + + +
Ilpoert 5.3 + + + + +
Ipoert 5.4 - + + +

3.1.1. HaumeHOBaHUe CTPaTeruyecKoro nmpoeKra.
Crparernueckuid npoekT Ne 5 «[lepcrekTHBHBIE PaJiMONIOKALIMOHHBIE KOMILIEKChI [/I1 TPAHCIOPTHBIX
CUCTeM U CTpaTeruuecky BaKHBIX 0OBEKTOB»

3.1.2. Ilesb cTpaTernuecKoro MpoeKTa.

ObecrieueHrie MMIIOPTOOTIEPEKEHHUST U TeXHOJIOTMYeCKOM He3aBHCHMOCTH DafiMi03/IeKTPOHHOW OTpacu
MyTeM pa3paboTK{ HWHHOBALMOHHBIX PaJMOJIOKAIJMOHHBIX KOMIUIEKCOB HOBOTO TIOKOTEHHWsS Ha OCHOBE

TEXHOJIOTUH «CHCTeMa Ha KPHCTaslie» U MepCrieKTUBHBIX METOZ0B LIM(pPOBOi 00pabOTKM CUTHAIOB
3.1.3. 3ajaum cTpaTernyecKoro rnpoeKra.

e pa3paboTKa W CO3/laHMe MeTeOPOJIOTUYECKUX PaJUOOKAIIMOHHBIX KOMIUIEKCOB 00ecreueHus
KPYT/JIOTOIMYHOTO MOPCKOTO U BO3AYIIHOTO coobireHust mo CeBepHoMy Mopckomy myTu (CMII) B
pamkax jestenbHOCTU KoHcopipyma HI'TY (ripoekT 5.1);

e ONpeZie/ieHHe TEeXHUYeCKOro O00/MKa W TIPOeKTUPOBAaHWE WHTE/UIEKTYalbHBIX —3/IeKTPOHHBIX
KOMIIJIEKCOB 0e301MacCHOCTA TPAHCIIOPTHBIX CHUCTEM, oOrepeXkarolux KOoHKypeHTOB (Continental,
Bosch, Delphi u ap.) Ha 3 roga (mpoekT 5.2);

e pa3paboTKa TIePCIEeKTUBHBIX paJUOIOKAIIMOHHBIX CUCTEM U KOMIUIEKCOB /i  00ecrieueHus
6e30MacHOCTH CTpaTerMueckKu BaXKHBIX OOBEKTOB, B TOM UHC/Ie C HCIOIb30BAaHUEM TEXHOIOTUU
oOHapy>KeHHs «Ha IMPOCBeT» (ITPOeKT 5.3);

¢ pa3paboTKa MHUKPO3/IEKTPOHHBIX YCTPOWCTB U CUCTEM Ha KPHCTAJLIe /ISl IMPOKOTIONIOCHBIX CUCTEM
MUJUTMMETPOBOTO AMaria3oHa, LH(GpPoBbIX (Da3MpOBAHHBIX aHTEHHBIX peIleToK, MpocBeTHBIX PJIC,

CBEepPXILUMPOKOIIOJIOCHBIX CUCTEM PafIu0JIOKALIMU U PaMOCBsA3U (IIPOEKT 5.4).
3.1.4. OxxujaemMble pe3y/bTaTbl CTPaTerHyeCcKoro MpoeKTa.
OcHoBHbIe pe3ysbTarel CTpaTernuyeckoro rpoekra:

e OMBbITHbIE O00pa3llbl MeTeOpOJOrMUeCKUX PpaZMOIOKAIl[MOHHBIX KOMIUIEKCOB, OCHOBaHHbIe Ha
KOT€DEeHTHBIX MeTozlaX LUGpOBOii 00pabOTKM CHUTHAIOB, TIO3BOJISIFOIIME TIOBBICUTH TOYHOCTH

MeTeOoTporHo3a B 2 pasa;



e OIBbITHBIE 00pa3i[bl OOPTOBBIX PaJMOIOKAIIMOHHBIX cTaHIui (PJIC) o/ pelieHUs 3a/au HAaBUTal[dX
B C/IOXKHBIX METEe0YyCJ/IOBUSIX, CllacaTe/IbHbIX U MOMCKOBBIX Orlepalui;

e VHHOBAL[MOHHBbIE ABTOMOOW/IBHBIE pajilapbl MWITMMETPOBOTO [JHaria30Ha Ha OCHOBe LU(POBBIX
aHTEeHHBIX peIleTOK /ISl 3/IeKTPOHHBIX CUCTeM yMpaBieHUs UHTes/IeKTyalbHbIMU TPaHCIOPTHBIMU
cpenctBamu (ADAS) (Hauasio cepuiiHOro npou3sBoAcTBa ¢ 2023 roza);

® DPAaJMO/IOKALMOHHbIE KOMIUIEKCHI AJii CUCTeM 0e30MacHOCTH CTpaTerdyeckd BaXKHBIX OOBEKTOB,
BKJTIOUAsT JKeJie3HOZIOPOKHBIE TTepee3/bl.

3.2. Onucanue crparernyeckoro npoexra Ne 2

OcHoBOM TeopeTUuecKo-(hyHJaMeHTalbHBIX HCCAefoBaHul, npoBoAuMbix B HI'TY mo TpaHcropTHOMN

TeéMaTUKe, ABJIA0TCA CIeAYyIolHe HayYHbIe IIKOJ/IbI:

e Hwkeroposckasi HayuHasl IIIKO/la TPaHCIIOPTHOTO CHeroBeleHus1 (¢ 1929 roga).
e HayuHasi 111K0/1a MPOYHOCTH M HecyIiel criocobHocTH (¢ 1946 roza).

e Hwkeropopckasi HayuHas LIKOJ/1a JIeZJOKOJIbHBIX UCCaefoBaHuM (¢ 1962 roga).

3a mocsegHue 15 yieT Ha 6ase CyIeCTBYIOIIMX IIKOJ TIOYYH/IA Pa3BUTHE HOBbIe HayUYHbIe HarlpaB/IeHus,
CBSI3aHHBbIE C WHTEJIEKTya/JIbHBIMA CUCTeMaMHM aKTHUBHOUW 0e30macHOCTH [jisi TPAHCTIOPTHBIX CPE/CTB;
BUPTYa/bHOW pa3pabOoTKOM TPOAYKLMK aBTOMOOW/Ie- U CyOCTPOEHUs]; ONTHMU3ALMer TPaHCIIOPTHBIX
notokoB. CdopMHUpoBaHbI HCC/IeI0BaTe/TbCKHE KOMaH/bI 00Iel urcieHHOCThI0 Oomee 120 uwen., 85%

KaJpOBOI'0 COCTAdBd KOTOPBIX COCTABJ/IAKOT MHXXE€HEPbI U MOJIOAbI€ YUE€HbBIE B BO3DACTE O 39 ner.

HI'TY uMeeT ycrHelHbli ONBbIT MHOTOJETHErO0 COTPYLHUYECTBA C KPYNHBIMH OpraHU3alUsMy,

3dHUMaroeCcd rMpoekKTupoBdHUEeM, CO34aHHUEM U 9KcnnyaTau1/Ief/'1 TPAHCIIOPTHLIX CPpeACTB:

e ['pynmna I'A3 — B nepuog 2011-2021 rr. BeinmonHensl HUOKP Ha cymMmy, npeBbliiarolyto 1 mipz
py06. TO HarpaBneHWIO pa3paboTKW W CO3[aHHS HOBOTO MOJENBHOTO psiZia KOMMepuecKHx
aBTOMOOMIeH (B T.u. 4 npoekra [1218, 1 npoekt ®LIIT).

o Komranuu, 3aHuMaroLiecss pa3pabOTKOM M CO3[jaHHeM Be3/leXO[HOM TeXHWKU U aBTOMOOuseid
crietiHazHaueHus1 (OO0 «331'T», I'pynma «KOM», OOO «Tpancmain», HITO «Tpancnopt», OO0
«BULl») — B nepuog 2015-2021 rr. BeinoaHeHsl HUOKP Ha cymmy, npeBbitatoryto 400 miH py6. B
o6siacTy pa3pabOTKU TPOTOTUIIOB KOJIECHBIX M T'YCEHUYHBIX CHEerob0/I0TOXOZI0B, B T.U. /ISl HYX]
ADKTHKH.

o Komnanuu kopabnectpoutesnbHoi otpaciu (AO «IIKB «Jla3yput» — uneH Koncopuuyma, AO Kb
«Bommnen», AO «IIKb no CIIK um. P.E. AnekceeBa», ITAO «3aBojg «KpacHoe CopMoBO») — B
nepuog, 2015 — 2021 rr. BeimonmHensl HUOKP Ha cymmy 6omee 300 MiH py6. B 06/1aCTH CO3/jaHUS
MIePCIeKTUBHBIX CYA0B U MOPCKUX CIlacaTe/IbHbIX CPe/ICTB.

e Kowmmnanuu HedTe- U rasofobsiBaroieii otrpaciu (AO «IunporasueHnTp», OO0 «['asnpoMHedTh-
CHabOxeHne») — B nepuop 2020-2021 IT. peasM30BaH YHUKAJIbHBIA MUIOTHBIA MPOEKT OIBITHO-
MIPOMBILLIEHHON 3Kcrityarauuu 6ecrinotHoro aBromobusisi [A3ens NEXT Ha HOxxHo-IIprobckom
MeCTOPOX/eHUU.

e OpraHu3aiiuu 110 T[UIAHUPOBaHUIO 3(O(eKTUBHOM TpaHCTOPTHOW JMOTHUCTHKHA (AO «MHCTUTYT

«Crpoiinpoekt», OO0 «I1MK») — B nepuog 2018-2021 rr. peanuzoBansl HUOKP Ha cymmy 6onee



50 mMaH pyb. TO WUCCAeNoBaHWIO, pa3pabOTKe W CO3[aHUI0 IM(POBOM HHTE/UIEKTYyaJlbHON

MapLIpyTHOM ceT Hukeropockol arsoMeparyu.

CTparernueckuii MpoekT KoppenupyeT C LeasMu U 3afayamu CrpaTteruu Ly¢poBoi TpaHChOopMaLuu
TpaHcnopTHOM orpaciu P®, a Takke Crpareruii pa3sBUTHUs aBTOMOOWIBHOM U CyOCTPOUTE/BLHOMN

MpombIlIeHHOCcTel 10 2035 roja.

Peammsanmsa CrpaTernyeckoro InpoekTa IpeArosaraeT BbINIO/HEHWe Hay4YHO-TeXHUUYECKHUX IIPOEeKTOB
Koncopimyma (AO «UKB «Jlasypur», UII® PAH u AO «IIKK Munangp»). Ilo Temaruke

Crpaternueckoro rpoekTa OyayT co3/aHbl:

¢ HoBble KOHCTPYKIIMH CY/IOB JIe/IOKOJIbHOTO, aBapUIMHO-CIIacaTe/IbHOTO U BCIIOMOTaTe/TbHOTO ()JIOTOB.
e BecriuioTHble BHEJOPOXKHBbIE TPAHCIIOPTHBIE MAIIMHBI U POOOTHM3MPOBaHHbIE KOMIUIEKCHI Ji/Is

OCBOEHUS apKTUUYeCKUX TePPUTOPUH.

Bymer co3maHa crygeHueckass Start-up mabopatopusi «TpaHcriopt Oyayiero» aas oOydeHUs W
dhopmupoBaHus MonofexHbIX KomaH[ (He meHee 20 go 2030 roza) c mpeANpUHUMATETbCKUMU
KOMITeTEeHIIUSIMA B 00/IaCTH WHTEJIEKTya/IbHOTO TpaHcropra. HoBbie CTyzeHUYecKrue KOHCTPYKTOPCKHe
Or0po C eXxerofHbIM BOB/IeueHHeM He MeHee 30 Ta/laHT/IMBBLIX CTY[EeHTOB: «becruioTHBIe Be3mexonbl»,

«ABTOHOMHBII BO,Z[HBIﬁ TPAHCIIOPT», «becrmnoTHbIe 1eTarebHbIe dallliapdaThbI».

Bynyt pa3paboTtaHel oOpa3oBaresibHble TPOTPAMMBI  MHUPOBOTO YPOBHSI B paMKax CeTeBOTO
B3aUMOJIEHCTBUS C BeJYIIMMH POCCUHMCKUMM W 3apy0ekHbiMH yHMBepcuteTramud (MI'TY um. H.O.
baymana, MiuHomonuc, CII6 TMTY, YauBepcuteT XeMHHMIIA, ByganemTckuii YHUBEPCUTET SKOHOMHUKH U

TEeXHOJIOTUM):

e BakasmaBpuar: «3nekrpoMoOunm», «JIoructika B  LUQPPOBON  TPaHCIIOPTHOM  OTpacin»,
«CKOpOCTHBIE CyZla C AWHAMUUeCKUMHU MPUHLUIIAMU TOJJepKaHus», «BUpTyanbHasi AMHaMUKa U
TIPOYHOCTh TPAHCITOPTHBIX cpe/icTB» (0omee 1000 BiTycKHUKOB K 2030 rofy).

e Marucrparypa: «AJanTPOHMKAa B aBTOMOOWIeCTpoeHWW», «becruioTHbIe  TpaHCIIOPTHBIE
cpeacTBa», «HuU3KoyriepopHble >HepreTMyeckue yCTaHOBKW [/Is1 TPaHCIIOpTa», «/lMHaMukKa u
TIPOYHOCTh 3IEKTPOHHBIX TIPUOOPOB U arraparypbi» (6osee 600 BoiTycKHUKOB K 2030 rofy).

e TIporpammbl [I1O c mudpoBbiMUA KoMIeTeHIUsIMU: «LIdpoBbIe TEXHONOTUM B aBTOMOOWUBHOM
TpaHcrnopTe», «CoBpeMeHHble MeTO/ibl MOHUTOPHHIA U yMpaB/ieHusl LIU(PPOBLIMU TPaHCIOPTHBIMU
cucTeMammu», «/JMarHOCTUpOBaHWE W PEMOHT WHTe/UIeKTya/IbHbIX CHUCTeM TIOMOILM BOJAUTE/IHO»

(6onee 2500 cnymateneii k 2030 rogy) Ha OrOPKETHOM ¥ BHEOHOPKETHOM OCHOBe.

Byzner cdopmupoBaH o00beUHEHHBIA AWCCEPTAlMOHHBIM coBeT [y 3amuT PhD 1o Temaruke
«AJIaNTPOHMKA B UHTEJIJIEKTya/IbHBIX TPAHCTIOPTHBIX CUCTeMaxX» B paMKax KOOTepaLyy ¢ YHUBePCUTETOM

Xemuuua (I'epmanusi) k 2025 roay.

ByzyT OTKpBITBI HOBBIE HAyYHO-UCC/IeA0BaTebCKre aboparopuu: «IIpoTOTUNIMPOBaHKE MeXaHHUYeCKUX
CHUCTEeM U 3/JeKTPOHHBIX yCTpoucTB» (1000 M2), «AmanTpoHMWKa TPaHCIOPTHBIX cucteM» (400 m2),
«BuptyanbHO-(pU3UUeCKre WCCAe[0BaHUsI HWHTE//IEKTya/llbHbIX TPaHCIOPTHBIX CpeAcTB» (260 wm2),

«bacceltHOBBIN KOMIL/IEKC JI/isi MOZIe/IbHBIX UCTIBITaHuM cyoB» (1200 M2).



OcHoBHBIE MNPUHIUIIBI  YTIpAB/IEHUA CTpATerH4eCKUM IIPOEKTOM OIIMCdHbI B pasjesie

ynpas/eHHs yHUBEPCUTETOM, IPOrPaMMOM U KOHCOPLINYMOM».

«Cucrema

B Tabnwie 1 mpencTaB/ieHa B3aMMOCBSI3b 3afiau (TIPOEKTOB) CTPATErHUeCKOr0 TPOEKTa C OCHOBHBIMU

TIOJIMTUKAMH Tpchq)opMaL[HH YHUBEPCHUTETA.

Tabmmna 1. B3aumocss3b 3aau (mpoekToB) CII 4 ¢ momutukamu HI'TY

Havka Ofpazosanne | Monozgexnas | Kaapsl Kammyc
H HHHOBALTHH [IOTHTHEA
IIpoekT 4.1 + + +
TIpoekt 4.2 + + + +
ITpoekT 4.3 + + +
IIpoekr 4.4 + + + + +
ITpoekT 4.5 - - + +

PeaJ'II/I?:aLlI/IH 3asBJ/IA€MOIo CTpaTeFI/I‘JECKOFO MMpOeKTa GYAET CII0COOCTBOBATh:

¢ YBE/JIMYEHUIO A0/IM dBTOHOMHBIX TPAHCIIOPTHBIX CPE€ACTB B Poccun — B 3 pa3sa;

¢ YyBE/JIMYEHHUIO [JOJ/IM IIepeBO30K, COBepIIaeéMBbIX BBbICOKOABTOMATHU3HWPOBAHHBIMHW TPAHCIIOPTHBIMHA

cpenctBamu (k 2030 ropy mo 30%);

e TOBBIUIEHUIO KauyecTBa J>KU3HU Hace/JleHWs 3a cueT peanusanuy llporpamMmsl «YMHBIM Tropog»

(oBbIIIEHHe 0e30TacCHOCTH TIEPEBO30K, CHIDKEHWEe IyMa U BPEAHBbIX BBIODOCOB, JTMKBHALIWS

Mpo0OK).

3.2.1. HaumMeHOBaHHUe CTPaTeruyeckKoro npoeKra.

Crparernueckuii npoekT Ned «TexHOMOrWM MPOEKTUPOBAHUS BbICOKOABTOMATU3UPOBAHHBIX Ha3eMHbIX U

BOJHBIX TPAHCIIOPTHBIX CPEeACTB»

ObecrieyeHre TEeXHOJOTHYECKOW HE3aBUCUMOCTH CTpaHbI

3.2.2. Ilesib cTpaTernuecKoro MpoeKTa.

B IIPO€KTUPOBAHMHU W TIPOU3BOACTBE

HWHTEJ/IVIEKTYa/IbHBIX TPAHCIIOPTHBIX CpeACTB HOBOI'O TIIOKOJIEHHsA [OJjiA IIOBBIILIEHHA 9(1)(1)6KTI/IBHOCTI/I,

CKOPOCTH M KaueCTBa IM€PEBO30K, d TAKXKe CHMKEHHSA CTOMMOCTH TPaHCIIOPTHO-/IOTUCTUYECKUX YCIYT /1A

HacejieHUs U OM3Heca

e (CO3[aHUe

IMMPOTOTUIIOB

3.2.3. 3ajaum cTpaTrernyecKoro rmpoeKra.

nnaropMm A

HWHTE/IJIEKTYaJ/IbHbIX

TPAHCIIOPTHBIX

cpeacte C

3JIEKTPOTIPUBOZIOM, C 0e3yr/iepofHbIMK SHEpreTHUeCKMMH yCTaHOBKAMH M Ha aJlbTePHAaTHBHBIX

BU/IaX TOTUIMBA (MPoeKT 4.1);

L4 pa3pa60TKa dlllIapATHO-TMIPOIPAMMHBIX KOMITJIEKCOB [Jid TIPOABHUHYTHIX CUCTEM IMOMOILIX BOAUTEIHO

(ADAS-cuctem), obecrieurBaroOIMx 0a30BbIi YpOBEHb aBTOMATH3alldd TPAHCTIIOPTHBIX CPEeZCTB

(npoexT 4.2);

e pa3paboTKa TeXHOJOTWi OeCrU/IOTHOTO YIpaB/lieHUs [JBW)KEHHeM TPaHCIIOPTHBIX CPeJCTB C

BBICIIIMMH yPOBHSIMM aBTOMAaTHU3aL[UM [IJIsi TIACCAXKUPCKUX U TPY30BBIX TepeB030K (OecrmioTHbIe

MaTT/Ibl, BLICOKOABTOMATHU3WMPOBdAHHbIE I'DYy30Bbi€ KO/JIOHHBI, TPDAHCIIOPT CITeLIMa/IbHOT'O Ha3HaI—IEHI/IH),



B TOM YWC/Ie Ha Joporax HeoOIero mMoyib30BaHUSI U B 0COOEHHBIX yC/ioBUsX. PaspaboTka
TeXHOJIOTUH B3aMMO/IeMCTBUS 6eCIIMIOTHUKOB 10 TIpoToKo/aM V2X (ripoekT 4.3);

e pa3paboTKa TEXHO/JIOTHH CO37aHUsI 0e39KUIMAa)KHBIX MOPCKMX W PEUHBIX CY[0B, B TOM UHCJIe
CKOPOCTHBIX C AWHAMHUECKUMHU TPUHLIMIIAMU TIO//IeP)KaHUsl, a TaKXKe CyIOB TeXHU4Yeckoro (ota
(npoexT 4.4);

¢ pa3paboTKa HOBBIX METOJ|OB OPraHW3aL[il TPAaHCIIOPTHOM JIOTUCTUKY Y TTPOEKTUPOBaHUS LU(POBOiA
WH(PACTPYKTYPbl «yMHBIX TOPOJOB», a TAK)Xe AaBTOHOMHOTO MOPCKOTO M DPEUHOr0 TPaHCIIOpTa:
1MdpoBasi pa3MeTKa, PaJUOMETKH, LIEHTPbI yIpaB/ieHHs, BbICOKOCKOPOCTHAsl Tepejaya [JaHHBIX,
BBICOKOTOYHAsI HABUTaLlYsl, OTKPBITbIE METeOpPOIoTHYecKre aHHbie (TTPoekT 4.5).

3.2.4. OxujaemMsle pe3y/bTaTbl CTPATErn4yeCcKoOro rpoeKra.

1. HoBble TexHHMYeCKUe pelleHUs [JIs UHTe/UIeKTya/lbHbIX TPAHCIIOPTHBIX CPEACTB, He YCTYIaroLjux
pa3pabotkam CIIIA (Waymo, Embark, OTTO Motors), Kutas (Yutong, WeRide, Neolix), I'epmanuu
(AID, TAV, IKEM), obecrieurBaroliijiie TeXHOJOTHUECKYI0 He3aBUCUMOCTb Poccum 1o 1judpoBU3aLiin

TPaHCIIOPTHOM OTpac/Iu:

anroput™msl, [1O ¥ 371eKTpoHHBIE 6/10KU yripaBieHuss ADAS-crucTeMaMy TpaHCIIOPTHBIX CPE/CTE;

e TEXHOJOTMM  OECNUJIOTHOTO  yIMpaBjieHus  CyJjaMH,  aBTOMOOW/IAMH,  Be3jexXoflaMdu |
CeJIbCKOXO3MCTBEHHOM TeXHUKOM;

e MeTOJVKU TPOEKTHUPOBaHUSl BbICOKOABTOMAaTU3HMPOBAHHBIX HA3eMHBIX TPAHCIIOPTHBIX CPEACTB U
BbICOKOCKOPOCTHBIX CY/IOB;

L HOJ'IHOMaCH_ITEl6HbIe ,E[EﬁCTB}H-OH.[HG MMPOTOTUIIBI TPaHCIIOPTHBIX CpeACTB C HWHTE/JIEKTYa/IbHBIMU
CHCTeMaMH, B TOM UHc/ie C GYHKIUSIMU OeCITUIOTHOTO YTIPaB/IeHUs JBIKEHUEM;

® TEXHOJIOTMU 0eCTMIOTHOW TPAHCIIOPTHOM JIOTUCTHUKY;

¢ 1UdPOBLIE ABOMHUKNA 00BEKTOB TPAHCTIOPTHOM MH(MPACTPYKTYPHI.

2. /MriopToHe3aBUCHMble TEXHOJOTHU pa3pabOTKHM M CO3/aHUSI MHTE/IeKTyajJbHbIX TPaHCIIOPTHBIX
CpeJCTB B MHTepecax MpeArpusTH peasbHOr0 CeKTopa SKOHOMMKH, BXoAsmux B AO «O0benrHeHHas
CyZ0CTpoUTe ibHas Koprnopauus», I'pynmny I'A3, l'ockoprioparuto «Pocatom», ['ockoprioparuto «Pocrex»,
[TAO «I'asnpomHe(dTh», HK «PocHedTb» M [p., B TOM uMC/le B paMKax HMHHOBAlLMOHHBIX NPOEKTOB

Hwxeropoackoro HOLI mupoBoro ypoBHst « TexHoriatdopma 2035».

3. BHespeHWe Ha OCHOBe JIMLIEH3WOHHBIX COIVIAILIEHWM HWHHOBALMOHHBIX LM(POBBIX TPaHCHOPTHBIX
pelleHnid B TIPAaKTHKYy TMpeanpusituii-naptHepoB [pymmer A3 Kk 2023 rogy (opraHu3sainus
BHYTPH3aBO/CKOUM CHCTeMbl OeCrUIOTHON TPaHCTIOPTUPOBKU MaTeprasioB, 3aTOTOBOK U WHCTPyMeHTa He
MeHee, ueM Ha 3-X mpousBofcTBax) U [TAO «I'asnpomHedTb» K 2025 roay (opraHu3aiusi 6ecrmaoTHOM

JIOTUCTHUKU Ha 5-U MeCTOPOXKJEHUSX).
3.3. Onucanue crparernyeckoro npoexkra Ne 3

OneKkTposHepreTHUeCKUii KoMmIuleKC Pd 0Oasupyercs Ha 3apy0OesKHOM  3/1eKTPOOOOpYIOBaHHH,
MHKPOIIPOL[eCCOPHBIX CUCTeMax M mporpaMMHoM obecrnieuennn (ABB, Schneider Electric, Siemens,
General Electric u fip.), 4To NMPUBOAUT K OTCYTCTBUIO KHUOEP3al[UILEHHOCTH, TO3BOJISIET OCYILECTB/ISATh

JVICTAHIIMOHHOE yTIpaB/ieHHe, TIPOBOLIMPOBaHKUe aBapyii U MOJTHOEe OTK/II0YeHHe 00BeKTOB SHEPTrOCHCTeMbI



W3BHe, UTO Mpou3oiuio B BeHecyane B 2019 rogy. ObopyoBaHHe Ha OTeUeCTBEHHOM 3/IeMeHTHOU Oase 1

MporpaMMHOM obecrneuennu B Poccuu TMPAaKTUYE€CKHU HE BBITTYCKaeTCH.

Crparernueckuii pOeKT HarpaB/ieH Ha pa3paboTKy U peasu3aljii0 MPOPBLIBHBIX HAyYHO-TeXHHUeCKUX
pelieHuM B 06/1aCTH BBICOKO3((EKTUBHBIX TeHEePUPYIOL[HMX KOMILIEKCOB Ha OCHOBe BO300HOB/ISIEMBIX U
MepCIeKTUBHBIX MCTOUHUKOB 3/1IEKTPOSHEPIMM U yTpaB/iseMbIX LUGPOBBIX 3/€KTPUUECKHUX CeTel C

BBICOKMM YPOBHEM KHOEp3al[UILeHHOCTH.

Crparernueckuii TpPOEKT COOTBETCTBYeT Lie/isiM U 3ajjauaM OJHepreTMuecko crpareru Poccuibickoit
®enepanuu Ha niepuog a0 2035 roga (ytB. Pacnopsbkenuem IlpaButesnbctBa P® ot 9 utons 2020 1. Ne
1523-p) u konuenuuu «Lludposas Tpancdopmarusi 2030» ITAO «Poccetu», a TakKe HampaBIeHUIO
nesitenbHOCTU  «[lepefioBbie 1MQPOBBIE TEXHOMOTHH» HIKeropoAckoro HayuHO-0Opa3oBaTebHOTO

LileHTpa MUPOBOro YpoBHA «TexHomiargopma 2035».

Crparernueckuil mpoekT 6asupyeTcst Ha JiesATeJlbHOCTH HayUHBIX IIKOJ 3/eKTpo3HepreTHku (c 1960 r.) u

snnekTpoTexHUKU (c 1970 r.). O6muii 06bem BbimomHeHHBIX HMOKP 3a 2010-2020 rr. mipeBbicun 1,2

MJIpJ. pyo.

K HacrosimieMy BpemeHM pa3paboTaH psifj YHHKaJIbHBIX YCTPOMCTB: IMdpoBas TpaHC(opmaTopHas
MO CTaHLIMSA C aBTOMAaTU4YeCKUM peryJMpoBaHreM HampsyKeHWs M MOLHOCTH (YPOBEHb TE€XHOJIOTMYeCKOU
rotoBHOCTU — TRL 8), TepMuHanbl WHTe/UIeKTyaJbHOW LM(POBOM 3alUThl BBICOKOBOJIBTHBIX
snekTtpuyeckux ceted (TRL 8), TUPUCTOPHBIA pEryasaTOp HaNpsUKeHUs [JJ/s1 pacrpejenuTebHbIX
snekTpuueckux cereit 6-20 kB (TRL7) u ap. O6pa3supl pa3paboTaHHbIX YCTPONUCTB BHEJPEHbI B OIBITHO-
TIPOMBIIIVIEHHYH0 3KCIUTyaTaljuio B lekTpuueckue cetu . H. HoBropoga, a takxke snekTpoceTeBble
00bekThl [TAO «Pycl'mapo» u ITAO «Poccetu». TepMuHanm WHTe/NIEKTyaJIbHOM pPeIeHON 3allUThI
nipoiien arrecraiuio B [TAO «Poccetn», ceprudukauyio no MOK 61850, a Takke eJUHCTBEHHBIN B

Poccuu — ceptudukanuo PCTOK.

Peam3yemass B paMKax Hay4HO-UCC/Ie[OBATe/IbCKOW  TIOMUTUKA  TYOJWKAI[MOHHAsi — CTpaTerus
TrpejriosiaraeT BK/IOUeHHe HayuyHO-TeXHUUeCKoro xypHasna HI'TY «VHresnekTyanbHas 371eKTPOTeXHHUKa»
B TepeuyeHb peLieH3MPYyeMbIX HayuHbIX W37aHuil, pekoMeHJoBaHHbIX BAK P®. Byzner opraHu3oBaHa
[MoBomkckas rpymma IEEE (Institute of Electrical and Electronics Engineers), uto OyzeT cofieiicTBOBaTh
0OMeHy OIBITOM W COTPYAHHUYECTBY C POCCHMCKMMH W 3apyOe>KHbIMH CreldajuCTaMu, T03BOJIAT
MOBBICUTL ~ cTaryc TnipoBoauMor HI'TY  Bcepoccuiickod  HayuyHO-TEXHUYECKOW  KOH(epeHLUU
«AKTyasibHbIe TTPO0JIeMBI 3IEKTPOIHEPreTUKW» C WHZeKcaluell COOpHUKa TPYyAOB B 6a3ze JaHHBIX Scopus,
PACHIMPUTh MEXAUCLUITAHADHOCTh U TIOBBICUTH [IUTUPYEMOCTb MYO/IMKAIL[UM 10 OCHOBHBIM HayUHBIM

HallpaBJIEHUAM CTPATErn4Y€CKOro IrpoeKTa (pI/ICYHOK 1)
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Puc. 1. Kapra HayuHoro HanpaB/ieHus «/IHTe//IeKTya/ibHas 3/IeKTPo3HepreTuka» B SciVal

Ilpu peanu3zaiu oOpa3oBaTe/bHONM TOMUTUKKA OyayT pa3paboTaHbl W BHEIPEHbI COBPEMEHHbBIE
obpa3oBare/ibHble TPAaeKTOPUM B paMKax IpoeKTa «Jlopora HWH)XeHepa» [Jii COJAEeMCTBUS HayuyHO-
TEXHUYECKOMY TBODUECTBY M HWHTE/UIEKTYaJbHOMY pOCTY Y4Yall[UXCsl IIKOJA C TOC/IeAyrolei
npodecCcoHaIbHOY  OpHEeHTallMeli B 3/IeKTPO3HEPreTHUeCcKyld OTpacib IMyTeM OpraHU3alyu
SHEPreTUYeCKUX K/IaCCOB, OOyU€HMsl YYall[UXCsl IIKOJ 10 MpOrpaMMaM JIOTO/IHUTETbHOT0 00pa3oBaHUs
«Bo3obHOB/IsIeMast sHepreTHka», «PoboTOoTeXHMKa» W fp., paboThl B paMKax HayuyHOro OOIecTBa

yuamuxcs.

Byzmet ocyujectsieHa TpaHchopmaiusi AByX 00Opa3oBaTelbHBIX TPOrPaMM TIOATOTOBKM MAarMcCTpOB —
«udpoBbie cucTeMbl yIipaB/ieHUsT 3/IeKTPONpUBOOM», «LlndpoBas peseliHasi 3aluTa» C BK/IIOUeHHEM
1M poBbIx KoMrieTeHIMH (K 2023 u 2025 rogy cootBeTcTBeHHO) U K 2030 roay mogrorosyeHo 6osee 200

YyeJ/ioBeK.

K 2024 rogmy Oymer co3gaHa BUpTya/iibHasi yuyeOHasi  J1abopaTtopusi  MHTEJUIEKTYabHBIX

3/IEKTPO3HEPTeTHUECKUX CUCTeM U VR-TyphI 110 00bEKTaM 3/1eKTPO3HEPreTHYeCKOTO KOMITIEKCa.

ByseT OTKpBHITO MATh HOBBIX [POrpaMM JIOTIOJIHUTENbHOTO TpOodecCHoHanIbHOrO0 0Opa3oBaHUs
«udpoBbie 3nekTpuueckue ceTH», «llepcrieKTUBHbIE CTPYKTYphl Ipeobpa3oBaresieli IapaMeTpoOB
37IeKTPUYECKON 3HEpruW», «YmpaBisieMass BuOpo3alUTa 3/eKTPUYecKUX MaliuH», «ln3ens-
reHepaTOpHbIe YCTAaHOBKM IepeMeHHOW UacTOThl BpalljeHus», «Li1udpoBbie TeXHONIOTUM pacnpesiesieHHON
reHepaiun» U K 2030 rogy npoBesieHo obyueHre 1000 crienanvcToB Ha OrofkeTHOW U BHeOOIKeTHON

OCHOBe.

B pamkax peanm3ariii KaMITyCHOW U MOJIOJEXKHOM momuTuku K 2025 romy OyzaeT Co3[aHO OTKPBITOE
obpa3oBare/ibHO-HayYHOE TIPOCTPAaHCTBO «VIHTesIeKTyalbHas 3/IeKTPO3HEPreTHKa», BKITIOUArOIlee TsTh
Hay4YHO-UCC/Ie/[oBaTeIbCKUX U yueOHbIX laboparopun «L{udpoBasi a/ieKTposHepreTrka», «PeryimpyeMslii
371EKTPOTIPUBOL», «PacripesiesienHas reHeparus», «BopopogHas 3/IeEKTPO3HEPTeTUKa»,
«[Tpeobpa3oBaresibHasi TeXHWKa» W HAYYHO-UCC/IEIOBATEILCKUN  WHCTUTYT 3HEProd(deKkTHBHBIX

TeXHOJIOTUH.

B pamkax peanu3aiiid HayuyHOW ¥ WHHOBALIMOHHOW TOMUTHKU, TpaHC(hOpPMAlMU CUCTeMbI yIpaBieHuUs

YHHUBEDPCUTETOM 6y,£[€T OCylleCTB/IeHa peOopraHu3alid HdyUYHO-UCC/1e40BATe/IbCKOI0  HWMHCTUTYTd



9Hepro3hGeKTUBHBIX TEXHOJIOTM B HAyYHO-TIPOU3BOJACTBEHHBIA IIEHTP C I[eJibl0  o0ecrieueHust
KOMMepIIMaau3al[ii, BHEJPeHHsT B OSKCIUTyaTallui0 pa3paboTaHHBIX YCTPOMCTB WM TEXHOJOTUHA U

OpraHu3aLy UX MPOU3BO/CTBA I10 MPUHLIMITY ayTCOPCUHTA.

B pamkax Mosiofje)KHOW TIO/IMTUKU OCYILeCTB/SIETCSl KOHLIETLMs «BOPOHKA Ta/laHTOB» i CO3[aHUs
KaJJpOBOTO pe3epBa Hay4HbIX I1IKOJ Yepe3 BOB/IeUeHHe MarMCTPaHTOB B HAYYHYIO JiesiTe/IbHOCTh. [lomyuut
pa3BUTHE JBWKEHHWE CTYIeHUECKUX OTPSIOB Ha 00beKTax Hepretuueckux Kommanuil (ITAO «Poccetu»,

'K «PocaTrom»).

B pamMkax peasv3aliyiy MOJIMTUKY YIIPaBIeHUs Ye/l0BeUeCKHUM KalluTajoM OyieT TipyB/ieueHO He MeHee 3
BeAYIINX 3apy0e)KHBIX U POCCHMCKHMX YUeHBIX U3 YHUBepPCHTeToB, BXoAsmux B TOIT-500 rmobambHOTO
peiituHra QS, /i1 y4acTvsi B 3KCIIEPTHOM Y HayYHO-UCC/Ie0BaTe/TbCKOW [esiTe/TlbHOCTU T10 HalpaB/IeHUsIM
HUNOKP, a Takke opraHM30BaHbl CTa)KUPOBKM [I/Is1 TiperojaBaTesied U Mosofabix yueHbix HI'TY B
Be/IyIIFe POCCHUICKHE U 3apybexkHble By3bl U opranu3aiuu (HMY MOU (1. Mockea), IT'3Y (r. ViBaHOBO),
000 «MH3Hepmxu» (r. MockBa), RTDS Technologies Inc. (Kanaza) u gp.).

Peanu3aiiysi cTparernueckoro mpoeKTa MO3BOUT TMOMYUUTh CIeAYIOIIHe M0/I0KUTe/IbHble 3hdeKThl AJis

OTpacC/iv, peruoHa U CTPpAHbI B L1€JIOM:

¢ obecrieuerre 100%-o¥i Kubep3alUIIEHHOCTH U UMIIOPTOHE3aBUCHMOCTH 3/IeKTPOIHEPreTHUeCKOU
cucrembl P® Ha 0CHOBe oTeueCTBeHHOM 3/1IeMeHTHO 0a3bl M MPOrPpaMMHOT0 00ecIieueHus;

¢ CHIKeHHe MoTpebieHys yIeBoAO0pOAHOTO TOIUIMBA aBTOHOMHBIMY 371eKTpocTaHuusaMu Ha 30%;

e orepekeHHWe MHUHHUMYM Ha 3 Trofla MHPOBBIX HAyuyHO-TEXHOJIOTMUECKUX KOHKypeHTOB (ABB,
Schneider Electric, Siemens, General Electric u gp.) B 06/acTi UHTe/UIEKTYalbHBIX T@XHOJOTUN
NIPOV3BOZICTBA Y TPAHCIIOPTHUPOBKH 3J/IEKTPO3HEPTHH, YTIPAB/IEHHS U 3aIUThI 7IeKTPUUECKUX CeTel;

e TOBBLIIEHHWE KauecTBa JJIEKTPUUECKOW SHepruu U  OecriepeOOWHOCTH  371eKTPOCHAOKeHUs

norpebuteneli, cokpalleHue B 2 pa3a BpeMeHH yCTpaHeHUs aBapUNHbBIX CUTYyaLWil.

OCHOBHBIe NTOKa3aTe/M peann3aliiy CTpaTernyeckoro rnpoekTa NpyBeJieHbl Ha PUCYHKe 2.

Koamsec TEO HOBLX APOrpasis Koawectso Koawwecrno rpancdopumposanmx
AHOERINGHERLX OGPAIORATEILHLIX OPOTPass
- ATOEODOE NOArOTOBRKH MAMKCTPON
+3 nporpaym
+10) aorosopor +2 nporpa
+ 1000 cnennaancron
+200 marucrpos
k2030 k2030 . k20301
BonaeusmmocTh MOI03080 (MATHCTRANTON) B 0TG- Ko auecTne 138R0K, DeiNNLE B
HECTEIORATE TR CRVED JeA TR TR N TR MFETNVHIPLIHBE OATEHTHRE BEI0MOITRD
l{'n/'l} - 35"//0 l JAfNBKA - l.'[' JAABOK
2020 2030 2020 2030
HDJ”"E(IIU :|:"|lm([('l AH RO, EEEroINe RDJ HUECTHO HOBM X DSFIJDII"P.II-ID KI’_\"'HI-] X
DREEEMAMKEEL YIACTHES B MEPONPRATRAX OPoskTa .1.150p.ln;p|ﬁ
l 5“ VA HXCH 300 YUalHIca 5 AabopaTopmri l ﬂ Jaboparopri
2020r. ™ 20301 2020 ™= 20301

Puc. 2. OcHOBHBIe MTOKAa3aTe/Id peajau3alui CTPaTernyecKoro nNpoeKTa



OcHoBHBIE NPUHLUIIBI  YTIpAB/IEHUA CTpATerHYeCKUM IIPOEKTOM OIIMCdHbI B pasfjesie «Cucrema

yIpaB/ieHHs yHUBEPCUTETOM, IPOTrPaMMOU U KOHCOPLIUYMOM».
B Tabnuiie 1 npescraBieHa B3auMOCBsi3b ITpoeKToB CIT 3 ¢ 0CHOBHBIMU TMOJIUTUKAMU YHUBEPCUTETA.

Taoymuna 1. B3aumocs3b npoekToB CII 3 ¢ 0CHOBHBIMH MOJIMTHKAMHU YHHBEPCHTETa

Hayka n ) )
O6pazosanie | Moaogexn Kaapm Kammye
HHHOBALHH
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[TpoekT 3.

3.3.1. HaumeHoBaHMe CTpaTerun4ecKoro NpoeKra.

Crparernueckuii poekT Ne 3 «KubepbesornacHble yCTPOWCTBA UM TEXHOJIOTMU 3/IEKTPOIHEPTreTHUeCKUX

cucrem»

3.3.2. Ilesib cTpaTernueckoro NpoeKTa.

ObecnieyeHue sHepreTueckoii 6e3onacHocty P® 3a cueT pa3paboTKy U BHeJpeHUs! Kibep3allyIilleHHbIX

YCTPOWCTB M TeXHOJOTWHA B 007acTH LM(POBBIX 3/EKTPUUECKUX CeTell W BBICOKOI((HEKTUBHBIX

reHepUpYHOLLIMX KOMILJIEKCOB

3.3.3. 3ajaumn cTpaTernyecKoro mpoeKTra.

pa3paboTKa KOHCTPYKTHBHBIX DeIIeHMH U CHCTeM YIIpaBeHHs HCTOYHHKOB pacripefiesieHHON
reHepaljid, B TOM UHC/Ie Ha OCHOBe BO300OHOB/sSIeMbIX MCTOYHMKOB 3Hepruu (BUD), Bkitouas
VCTOYHUKU /IeKTPUUYeCKOW SHepruu /st APKTUKU U aBTOHOMHBIX 00beKTOB (coBmecTtHO ¢ HUAY
MU®U — unernom KoHcopimyma) (ripoekT 3.1);

CO3/laHMe TeXHOJOTWM WCIONAb30BaHUS BOJOpOZAa B THMOPUIHBIX  3/€KTPO3HEpreTHueCcKux
KOMIL/IeKCax pa3/IMyHOM MOIIHOCTHU (TIPOEeKT 3.2);

pa3paboTka 1(pOBBIX MOTYTIPOBOAHUKOBBIX YCTPOWCTB U TEXHOJIOTHI yIpaB/ieHUs] ITapaMeTpaMu
pacripefie/IMTe/IbHBIX ~ /IEKTPUYECKUX CeTel M aBTOHOMHBIX OOBEKTOB Ha OTedeCTBeHHOMN
snemMeHTHO# 6a3ze (coBMecTHO ¢ AO «ITKK Munanzp» — unenom KoHcopiuyma) (rpoekr 3.3);
pa3paboTKa yHUBepCaabHOM KuOep3alUIlieHHOH —amnmapaTHO-MPOrPaMMHOM  TIaThOpPMBI /ISt
MIOCTPOEHUsI CUCTeM YTpaB/ieHWsi M 3allUThl pacrpe/ie/IUTe/bHbIX 3/IeKTPUUeCKUX CeTell, B TOM
yucre ¢ 0ObeKTaMU pacripeZie/ieHHOW reHepaliy, BK/IoUaroleit nHTepdeiics! LydpoBoii 06paboTKu
curHanoB, cootBercTByroImi craHgapraMm MOK (IEC) (coBmectHo ¢ AO «ITKK Mwnavap» —
usieHoM KoHcopryma) (npoekt 3.4);

pa3paboTka yrpaesisieMbIX JeMrihepoB AJisi BUOPO3aIUThl 31eKTPO0O0PYA0BaHUsI 1eKTPOCTAHLUM

(coBmecTtHO ¢ UT1® PAH — unenom KoHcopijuyma) (mpoekr 3.5).

3.3.4. OxujaemMsle pe3y/ibTaTbl CTPATern4eCcKoro rpoeKra.



* TIPEBOCXOSI[e MUPOBBIE aHAIOTH TEXHOJIOTMU U OTBITHbIEe 00pa3iibl YHUBEPCAIBHBIX arapaTHO-
IIPOrpaMMHBIX KOMIUIEKCOB [i/I1 TIOCTPOEHHsI CUCTeM yIpaB/ieHWs M 3alljuThl pacrpeseTnuTebHbIX
3/IEKTPUUECKUX CeTel, B TOM uKc/e C oObeKTaMu pacripe/ie/ieHHON TeHeparud, ¢ WHTepgeiicom
1QpoBoit 06pabOTKK CUTHAJIOB, cOoTBeTCTBYIOIMM cTaHzapraM MOK (IEC) (k 2025 roay);

e TEXHOJIOTUM W OIbITHble 00pa3lbl ympaB/iseMbix BUOpooriop U My(T [ BUOPO3AIUTEHI
eKTprueckux MaivH (K 2026 rogy);

* TEXHOJIOTUM W ONbITHbIe 00pa3ibl TMOPUIHBIX JHEPrOyCTAaHOBOK Ha OCHOBe BUD wu ausenb-
reHepaTopHbIX 3/IeKTPOCTaHLIMM TepeMeHHOM YacTOThl BpallleHusl C NPUMeHEeHUEeM TeXHOJIOTUU
peKyriepalyy TervIoBbIX MOTeph B Tosie3Hoe Terio (K 2027 roay);

e TEXHOJIOTMM U ONBITHbIe 00pa3ibl IOMYTIPOBOAHUKOBLIX —TpeoOpa3oBaTesieil  TapamMeTpoB
3/1eKTPO3HEPIUM MOJY/IbHOIO THIA Ji/Is1 pacrpefie/MTe/IbHbIX 37eKTPUUYeCKUX CeTell 1 aBTOHOMHBIX
00BEKTOB (B TOM YMCJ/Ie TPAHCIIOPTHBIX) (K 2027 roxy);

¢ YHHUKa/IbHbIE TEXHOJIOTUU UM OIBITHBIE 00pa3libl THOPUAHBIX 37IEKTPOIHEPTeTHUECKUX KOMILIEKCOB,
paboTaroluX Ha BOJOPOAHOM TOIUIMBE, C MHTeIPUPOBAaHHBIMU CUCTEMaMHU JJITe/IbHOTO XpaHeHusl 1

OUYMCTKH BO/IOpoziHOTO ToruBa (K 2030 roay).
3.4. Onucanue crparernyeckoro npoekra Ne 4

Nmeromuiica 3apen. K Hacrosiiemy Bpemenu HI'TY cOBMECTHO C WMHZAYCTpUaJbHbIMU MapTHepamu
peanr30Bas psif, HAYKOEMKHX ITPOEKTOB Ha 0Oa3e MPUHLIMIIOB «3eeHO» XUMUU U BBICOKOI((EKTUBHBIX
KaTa/IUTHUeCKUX CHUCTeM, HOBBIX PeCypco- U 3HeprocOeperaromux MeTa/uTypruueckKux M XUMUKO-
TeXHOJIOrM4yeckux rporeccoB. Co3gaHa TexHosorus BbifiesieHdss CO2 w3 ABIMOTapHbBIX ras3oB C
TIOTyueHeM BBICOKOUMCTOM YIVIEKHC/IOThI, pa3paboTaHa M BHeApeHa TPOMBIIITIEHHAs yCTaHOBKA Ha
3aBogie 'K «PEAJI-MHBECT», no3BosyBIIasl MOMHOCTBIO HMCK/IIOYUTH BBIOPOCHI MMapHUKOBBIX Ta30B B
armocdepy. CoBmectHo c¢ HIIIT «KBamurer» 1 OO0 «MAKC-HH» pa3paboraHa mmpokasi JvHelKa
MIPOAYKTOB M TEXHOJIOTMH HepTeXUMHH, a TakKe SHeprocOeperaroiye Nprucagky i HeTSHbIX Macesn U
TOTJIMB, 3aMellalollye U MPeBOCXo/slue UMIOPTHbIe aHanoru. CoBMecTHo ¢ AO «OKBEM AdpukaHTOB»
(unen Koucopiuyma), IMTAO «PYCIIO/IUMET», 3A0 «Bpems-U» pa3paboTaHbl 06e30TXO[HbIE,
pecypcocbeperarorijiie TeXHOJIOTUH TTOTyYeHHsT HOBBIX MTOPOIIKOBBIX M KOMITO3WIIIOHHBIX MaTepHasioB C
KOHTPO/IMPYeMBbIMU CBOMCTBAMH /1 aTOMHOM, aBUALIMOHHO-KOCMUYEeCKON U CyZ,0CTPOUTEIbHOM OTPac/y.
B koomepaumu c¢ HIIIT «3Be3ga» HITY sBnsiercs pa3pabOTUMKOM YHHUKa/JbHOW TEXHONOTHH U
MIPOU3BOJMTENIEM W37/ JiIsI CHUCTeM >KM3HeoOecrieueHMs KOCMOHABTOB B OTKPBITOM Kocmoce. Ha
MalllMHOCTPOUTE/IbHBIX M MeTa/ulypruueckux  npeanpusatuax pervoHa («Konuepn BKO «Amnmas-
Amnrteii», I'pynina 'A3, OAO «HrXeropoackuii MalliMHOCTPOUTE/IBHBIN 3aBOf», «JIUTeliHO-MexaHnveCKUi
3aBog» I. CemenoB, AO ITKO «TernoobmenHuk», OAO «Ap3amMacCKuii IpHOOPOCTPOUTETBHBIN 3aBOJ
nM. [L.U. [lnanpvHa») BHeZApeHbl TEXHOMOTMU TOMy4YeHHsI MaTepuajgoB W W3fenud A JIMTelHo-
MeTa/J/Typruyeckux TiepeZiesioB  3arOTOBUTE/NbHBIX  MPOU3BOACTB  MAIIMHOCTPOEHUsS  (aTOMHOTO,
JHEPreTHUYecKoro, He(TIHOTO, XHUMHUYECKOro, KOMMYHA/IbHOTO), aBTOMOOW/IbHOW, aBUALMOHHOM
TPOMBILLIJIEHHOCTA W CTAHKOCTPOEHUs U3 OTXOAO0B rpousBozcTea III — V kmacca omacHoctu. Ha psige
TIPOMBILIUIEHHBIX TIPeATIPUATHM perrdoHa TMpoliia amnpobaruio paspaboranHas B HI'TY wmetoxuka

9KOJIOTHUECKOTO ay/iuTa C BHIPDAOOTKOW TIpe/Io’KeHWH AJIs1 COKpAllleHHsl Harpy3Kd Ha OKpY’KaroI[yto

Cpeay.



Biusinve Ha MOJIUTHKU YHUBEPCHUTETA.
B o6nacty o6pa3oBaTesibHOM MOJTUTUKY B pe3y/bTaTe peairu3aljiy PoeKTa TVIaHUPYeTCsT:

e MozepHHU3al|s 12 CyIIeCTBYIOIIUX W OTKPBITHE 2 HOBBIX IPOTPaMM IOJrOTOBKM 0OakalaBpOB W
MAarvcTpoB, 0 NMPUOPUTETHBIM HarpaB/ieHussM Hikeropozickoro HayuyHo-00pa3oBaTe/IbHOTO IieHTpa
MUpOBOro ypoBHs «TexHoruiatdopma — 2035», 1o 2030 roga byzet obydeHo 6osee 700 CTyIeHTOB;

e paspabotka HOBbIX TiporpamMm /[I1O jsisi TOBBIIEHUS KBaJMGHUKALMKM U TIPOodeCcCHOHATbHOU
TIepPeroArOTOBKM  CTY/IeHTOB TMPOGMIBHBIX creluasbHocTelt HI'TY u pabOTHHKOB BeAyLIMX
MPOMBILIIEHHBIX Hpe,E[HPI/IﬂTI/Iﬁ n OpFaHI/ISaL[I/Iﬁ pe€asIbHOTO CeKTOPa 5KOHOMHUKH CTpPaHbI U
Hwkeroposckoro permoHa C yueToM OMepe’kKarolvX 3arpoCcoB PhIHKa TpyAa: («TexHomoruu cuHTe3a
MeTa/Jl/IMYeCKUX OJHO- U MHOTOKOMIIOHEHTHBIX ITOPOLIKOB /ISl IOPOLIKOBOM MeTa/ulypruu M
aZlIMTUBHBIX TEXHOJIOTHI», «Marepuabl [l BOLOPOAHOM SHEPreTUKU», «BoJopoaHas sHepreTuka
U 9/IeKTPOXUMHUYECKHWe  TeXHOJOoruu», «VIcronb30BaHWe  BTOPDUYHBIX — MarepuagbHbIX U
SHepreTUYeCKUX PecypCcoB B JINTEMHO-MeTa/l/TypruyeckKux TeXHOJIOTUSIX» ), TT0 KOTOphIM 3a 10 s1eT Ha
OropKeTHOM M BHEeOOIKeTHOH ocHOBe OyzieT 00yueHo okoio 5000 uesioBek;

e pa3paboTKa KpOCC-AUCLMIUIMHAPHBIX 0Opa30BaTe/lbHBIX TporpaMM 0OakasaBpriaTa U MaruCTpPaTyphbl
Ha CTBbIKe HallpaBJ/IeHUM MOArOTOBKHU C Hcno/b3oBaHreM VOT: «TexHMKa U TeXHO/IOTMU BOAOPOAHON
SHEepreTUKW», «3e/eHast SKOHOMUKa», «BoiopoHas U a7neKTpoXxuMHUuecKasi SHepreTUKU» U Jp. (He
MeHee 25 % ot obimero uncia OIT);

e pas3BUTHe TpeANPUHUMATEIbCKUX KOMITETEHLIMM CTY[EeHTOB IyTeM (OPMHUPOBAHUS IIPOEKTHBIX
KOMaH/[, UX O6y‘-I€HI/IH B CTapTaH-CTyAI/II/I, YIIaKOBKH TTPOEKTOB, a4 TdK)XXe€ BHE€APEHHUA MHCTPDYMEHTd
«Crapran Kak [JUIUIOM» C peasu3alyied TIOJHOTO LIMK/Ia pa3paboTku mo mpuHiuiy «Beakers to
Barrels» u nipezcraBnienrieM 15% funyioMHbIX paboT B BHZe cTaprana B 00/1acTy 3e/1eHON XUMUM U

He(TeXUMUM.

B pamkax pa3Butusi MH(GPACTPYKTYPhI, COBEPIIIEHCTBOBAaHUS MaTepUabHO-TeXHUUeCKOM 6a3bl U KaMItyca
HI'TY nnaHupyeTcss MoJepHH3allisl CyIeCTBYIOIUX W CO3/laHHe HOBBIX jlaboparopuii («MeMOpaHHbBIE U
KaTaJuTu4ecKre MPOLIECChI», «HuskoTemMmneparypHble /1a3MOXMMHYeCKre TeXHOJIOTUM»,
«DyHKI[MOHAa/IbHbIE  KOMITO3UL[MOHHbIE HaHOMarepuaabl W TeXHUYecKas [JharHoCThka», «HoBble

MO/IMMEePHBIe MaTepuasbl», «3eeHast XUMUs» ), 0011eil tuioiaibio 6osee 500 M2.

K 2023 rogy Gyzmet co3gaHa MosiofiexkHasi laboparopusi «HoBble MaTeprasbl U PELIMK/IUHT TeXHOTeHHbBIX

OTXO/I0B», TIOTYYUT Pa3BUTHeE BOJIOHTEPCKOE /IBIKEHUe CTY/IeHTOB «MoJI0Zie)KHbI S5KOMHCIIEKTOD».

st pa3BUTHSA KaJpoOBOI0 MOTeHLMaa IJIaHUPyeTCs [pyBJ/leYeHre BeJyIuX ClIeljuaJuCTOB U yUYeHbIX /11
paboTbl B YHUBEpPCHUTeTe, pa3BUTHe MeXX[yHapOJHOr0 U MeXXperruoHaabHOTO COTPYJHUUEeCTBa (HayuHast
koonepalusi ¢ IHCTUTYTOM BBbICOKOMOJIEKY/ISIpDHbIX coefvHeHuit PAH, MHctuTyToM Xxumun Hedtu CO
PAH), crpykrypamu 'K «Poctex» (OAO «HUUM IlonumepoB um. B.A. Kapruna, OAO «l'ocHUU
Kpucrann», UT1® PAH (unen KoHcopiuyma) U T.A.), UHTerpauys C akaJleMAYeCKUMHU U OTPac/ieBbIMU
HayUHbIMU yUupeX[eHUsMU (CTa’KMPOBKU IIperofiaBaTesieii, aClIMpaHTOB M acCUCTeHTOB B MHcTUTyTe
oprannueckor xumuu uM. H.Jl. 3enmuHckoro PAH, MHctutyTe xumnu Komu HI YPO PAH, PXTY um.
O.U. MengeneeBa, PY/IH), nonyueHue TNOCTOSIHHOTO M YCTOMYMBOIO [0XO/Ja OT WHHOBALMOHHBIX U

HayYHO-TE€XHOJIOTHUECKUX Pa3paboToK.



Peanmaum{ IIpOeKTa I103BOJIMT:

e TIOBBICUTH JKOJIOTUUECKYIO 0e30MacHOCTb TIpeAnpusATHH TiepepaboTtku orxomoe I-II  kmacca
OMACHOCTH 3a CYeT CHWKEHHs YIJIEPOJHOTO (CJiefla, WCK/IOUeHHWs 00pa30BaHUsS [WOKCHHOB WU
nubeH30¢ypaHOB TyTeM BHepeHUs MeTO/Ia TIIa3MOXHMUYeCKOM repepaboTKy;

e CHU3UTH 00beMbI He(TSIHBIX OTXOJ0B (OLIEHOYHO B 2 pa3a) 3a CyeT CO3/laHHsI KOMITJIEKCHBIX CXeM
riepepabOTKH TSDKeTbIX HedTel 1 HepTenpOaYKTOB;

e (C03/IaTb HOBBIW yMpaB/ieHYeCKU UHCTPYMEHT [i/Isl OLeHKU 3KOJI0TMYeCKOW CUTyal[id B perMOHax U
MYHULMIA/JIUTeTaX; HOBBIM yIIpaBJIeHUYECKUU WHCTPYMEHT [/ MNPeANpUsITUM [0 ONTUMM3aLu

TIPOM3BO/ICTBEHHO-X035ICTBEHHOH [1eITe/TbHOCTH B YCIOBUSIX BBe/IeHUsI KApOOHOBOTO HaJlora.

OcHOBHBIE MPUHLHUIIBL  YTIPDaB/I€EHUA CTPATETMUECKHUM IIPOEKTOM OIMMCAaHBI B pasfjese «Cucrema

yrpaB/eHus yHUBEPCUTETOM, IPOrPaMMOM U KOHCOPLIMYMOM».
B Tabnuie 1 npeacraBieHa B3auMOoCBsi3b MpoekToB CIT 2 ¢ 0CHOBHBIMU MOJIMTHKAMH YHUBEPCUTETA.

Taoymuna 1. B3aumocs3b npoekToB CII 2 ¢ 0CHOBHBIMH MOJIUTHKAMHU YHHBEPCHTETa

Hayka  u| OfpaszopanHe | Momoaexs | Kagpsl Kamryc
HHHOBALHH
[Mpoext 2.1 + + + + +
ITpoekTt 2.2 + + + + +
[Ipoekr 2.3 + + + +
[Ipoekr 2.4 + + + +
[Ipoekr 2.5 + + +

3.4.1. HaumeHoBaHHe CTPaTerunyecKkoro NpoeKra.
Crparernueckunt npoekT Ne 2 «3eseHasl 5KOHOMMKA: TEXHOJIOTMUECKUM TIPOPBIB M 3KOJIOTAYecKast
Ge30macHOCTb»

3.4.2. Ilesib cTpaTernueckoro NpoeKTa.

OGecrieueHust sKkonoruueckoil 6e3onacHoct P® 3a cueT pa3paboTKU M BHeApeHUs] KOMILIEKCa HOBBIX

pecypcocbeperaronx XMMA4eCKUX TeXHOIOTHUH U (PYHKIJMOHAIbHBIX MaTeprasioB
3.4.3. 3ajaum cTpaTernyecKoro npoeKra.

e CO37laHMe KOMIUIeKCAa TEeXHOJOTHH  repepabOTKH  TOJMXJIOPUPOBAHHBIX  OU(EHUTOB U
XJIODOPTaHNUYEeCKUX OTXOZI0B TIPOM3BOACTB TOMVMBUHWIX/IOPU/A, PACTBOpUTesel, MeCcTUIU[O0B U
JPYTUX TeXHOTeHHBbIX OTXOJI0OB C MHHMMAajbHbIM KapOOHOBBIM C/IeIOM, >KUAKUX U TBEpAbIX
MNPpOMBIIJIEHHBIX W OBLITOBBIX OTX040B B TOM 4ucC/Ie C MHCII0J/Ib30BaHUEM G1oMacchl
(OTOCHHTE3UPYIOIUX MHKPOOPTaHU3MOB [UIl JIMKBUJALMK Haubosiee OMacHBIX OOBEKTOB
HaKOIIEHHOTO BpeJja OKpY»Katollleil cpefie (poekT 2.1);

e pa3paboTKa ¥ BHeJIpeHHE «YMHBIX» TIOJIMMEPHBIX TIPUCAZIOK C 3aJlaHHOW apXUTEeKTypouh u
3arporpaMMHUPOBAaHHBIMH CBOWCTBAMH /i/Is TIOBBIIIEHHST SHEPro3((GeKTHBHOCTA M 3KOJOTMYHOCTH

J00bIUM, TPAHCMOPTUPOBKM W TpUMeHeHUs1 MpoOseMHbIX HedTell U HedTernpoAyKTOB IyTeM



CO3/IaHUST BBICOKOZ(h(HEKTUBHOM TEXHOJIOTHUM TIePBUYHOM U TTyOOKOH TepepaboTKH HepTAHOTO U
pacTUTebHOTO Chiphbsi. Co3gaHue (GU3MKO-XUMHUUECKHUX OCHOB TOJyueHUsI HOBBIX MaTepHasioB W3
6I/IOHOHI/IMQPOB, MOJ/JIy4YeHHBIX U3 TEeXHUUYECKOU KOHOILIU MeTOodaMH 3€JICHOM XUMMU U HOBBIX
MaTepHasioB 13 Oropa3saraeMbIX MOIUMEpPOB (TPOeKT 2.2);

e pa3paboTKa TEeXHOJIOTHUH TIOJy4YeHUs] MarepuasoB (TIOPOILIKOBbIe, KOHCTPYKIIMOHHbIE W [p.) C
MPOTHO3UPYEMbIMU  (PU3UKO-MeXaHUUeCKUMU,  TIOBBIIIEHHBIMH  JKCIUTyaTalMOHHBIMA |
MPOYHOCTHBIMM ~ XapaKTePUCTUKaMM [yis  o0ecrieueHHs] TEeXHOJOTHH MHMPOBOTO YPOBHS B
CTpaTernyeCcKMX HarpaB/IeHUSX Pa3BUTHSI TPOMBIIIIEHHOCTH Poccuu (TIpoekT 2.3);

e pa3paboTKa CpeACTB TEeXHWYECKOW [AMAarHOCTUKUA [y obecrieueHusi 0e30racHOW 3KCIUTyaTal[uH
000pyZioBaHUsI B YCIOBUSIX SKCTPEMAIbHBIX HAarpy30K M KPUTUUYECKHX TEeMITepaTyp, BOJOPOAHOU
cpefbl (TIpoekT 2.4);

e pa3paboTKa MeTO/OJIOTMUECKUX OCHOB W WMHCTPYMEHTAaphsi MHOTOYPOBHEBOTO KapOOHOBOTO
MOHUTOPHWHTA M ay[INTa TIPOMBIIIIEHHBIX SKOHOMUYECKUX CUCTEM (TIPOEKT 2.5).

3.4.4. Oxxujjaemble pe3y/bTaTbl CTPaTernyecKkoro NpoeKTa.
B pesysnbrare BbITIO/THEHUs! TTPOeKTa OyAyT CO3JaHbI:

e I/Ta3MOXMMHMYECKHe TEeXHOJIOTUHM ITyOOKOW TiepepabOTKM TsDKeNMbIX HeTell W HeTenmpoAyKTOB,
XJIODOPTaHUUECKUX OTXO/I0B W TIO/IUX/JIOPUPOBAaHHBIX OH(EHWI0B B JIMKBHUHBIE TPOAYKTHI C
MHMHUMa/IbHBIM KapOOHOBBIM CJ/Ie[OM; TEXHOJOTHH TIOATOTOBKM IPOMBIIIJIEHHBIX OTXOZOB U
TIOJIyYeHHs U3 HUX MarepuasoB JJisl IMTEMHOro MPOX3BOACTBA U MeTa/l/Typriy; HOBble TEXHOJIOTMU
OYMCTKH TIpOO/IeMHBIX CTOYHBIX BOJ| C HCTO/Nb30BaHWeM OuocopbeHTOB UM (¢ioTOpeareHTOB Ha
OCHOBE «YMHBIX» OMOpa3naraeMbIx IIOJIMMEPHbIX THOPHUAHBIX MAaTepHrasoB; IPOMBIIJIEHHbIE
YCTaHOBKH IO YTU/IM3aL[UM YIJIEKUC/IOT0 ra3a XUMUUeCKUMU 1 OMOTeXHOI0rnyeCKUMH Criocobamuy;

e YHUKa/IbHasi KOMILIEKCHasi TeXHOJIOTMsS M BbICOKO3((eKTHBHbIe THOpPUIHbIE KaTaJUTUYecKHe
CUCTeMbl TIepepabOTKM pACTUTE/NBHBIX Macesl B INUPOKWN Psifi BOCTPeOOBAHHBIX XUMHUECKHX
NIPOZIYKTOB; «yMHbIe» I10JIMMEepHble CTUMY/JIYyBCTBUTE/IbHbIE MPUCAJKU AJI1 CMa30UHBIX Maces C
NporpaMMHUpyeMbIM — TIOBeJleHHeM; Ouopas/iaraeMble 3aryljaroljde ToUMepHble TUOpUHbIe
Marepyiaibl  Ha  OCHOBe  MOJU(UKAIMK  TPUPOJHBIX  IIOJIMMEPOB;  OWOMHMeTHYeCcKue
HaHOKaTa/IMTUUeCKWe CHUCTeMbl Ha OCHOBe O0e/KOBOMOJOOHBIX CUHTETUYECKUX I10JIMMEpOB /IS
MIPOBe/IeHHs1 TIPOMBILIIEHHO Ba)XKHbIX XUMWUECKHUX peaklMid C BbICOKOM 3((eKTHBHOCTbIO U
9KOJIOTUYHOCTBIO. TexXHO/ornyd TmosydeHUss OWOKOMIIO3UTOB U OHMOIJIACTUKOB HAa OCHOBE
MUKPOLIe/UII0/I03b] M HAHOL|eJI/TFO/I03b] U3 TeXHUUYEeCKOU KOHOI/IY;

e TEXHOJOTMM CO3/laHUSl TOPUCTBIX TIIOPOIIKOBBIX KOMITO3UL[MOHHBIX KOPPO3UOHHO-CTONMKHUX
MarepranoB [/l TOIVIOLeHUs] BOJOPOZA IOPUCTBIMU Ta30MOIOTUTeNsIMU (TeTTepaMy) C €ro
NOC/IeIIOLIUM BbIJle/leHeM U UCII0/Ib30BaHWeM (aKKyMyJ/IsITOpbl BOZIOpOZia); WMHHOBAalMOHHBIE
KOMITO3ULIMOHHbIe MaTepuanibl [Jii W3TOTOB/IEHUS] DPACIbUIMTe/ell 030Ha, TPUMEHSIOLUXCS B
CTaHLMSIX 030HUPOBAHMS BOJbI; MaTepuasibl il obecrieueHrs BOLOPOJHOM YCTOMUMBOCTH W3ZIeNUi
M3 KOHCTPYKLIMOHHBIX CTajielf, TUTAHOBBIX CIJIaBOB B TerjooOMeHHUKax $1JY; HoOBbIe
aJIoMOMaTpUUHble KOMIIO3ULIMOHHbIE MaTepuanbl [Jisi KOMIIOHEHTOB TEXHWKH, JelCTBYIOLlel B
YCJIOBUSIX SKCTPeMasIbHbIX Harpy30K;

e Cpe/CTBA TEeXHUYECKOM [MarHOCTUKMU [JIsi TIpeJjOTBpallleHus1 SKolorhyeckoro yiepba ot

TEeXHOTEHHBIX aBapuii M KaracTpod, obecrieueHWs 0Oe30macHON 3KCIUTyaTalid 000pyZOBaHUS U



W3/IeNINi B YCIOBUSIX SKCTPEMasIbHbIX Harpy30K M KPUTHUECKUX TeMIlepaTyp B peajibHOM MaciiTabe
BPEMEeHU C WCI0/b30BaHUEM HCKYCCTBEHHOW HEMPOHHOM CeTH TPOrHO3UPOBAHHS OCTATOYHOTO
pecypca 371eMeHTa KOHCTPYKLIUH;

¢ MeTOAWKM KapOOHOBOTO MOHHTODUHTA M ay[iUTa TIPOMBILUIEHHBIX TIPEATIPUATHN U UX BHeJPEHHE B
KauecTBe TIWJOTHOTO TIpoeKTa JJisi KapOoHoBoro mosuroHa B Hipkeropogckoit obnacty;
MH(OPMaIMOHHO-aHA/IUTUUeCKasi CHCTeMa MOHUTOPHHIA SKOJIOTHUeCKOl 6e301macHOCTH.

3.5. OnucaHue crparernyeckoro npoekra Ne 5

Crparernueckuii mpoekT Ne 1 HarpaB/ieH Ha UCC/IeIOBaHUS U Pa3paboTKy 000pyAOBaHMS TIepCIIEKTUBHBIX
sIepHbIX 3HEpreTUUeCKUX YCTaHOBOK (DY) nns /ef0KONOB HOBOrO MOKoyieHWst, MaaByuux ADC u
aTOMHBIX CTaHIMM cpefHed W Masoi MomHOCTH (ACMM); pa3paboTKy, BepU(UKAIUI0 U BaTUAALIHIO
TpPeXMepHbIX BbUMCUTENbHBIX KOZ0B (CFD-kofoB) 1 co3fanve 6a3 AaHHBIX i TIOJHOMAcCIuTabHOTO
YKMC/IEHHOTO MOZIeJTMPOBaHUs (PU3UUECKUX TPOI[eCCOB; pa3paboTKy 3aiau U CrOCOOOB WX pellleHus [ist
TpUMeHeHUs] 0TeueCTBEeHHBIX MPOrpaMM TpeXMepHbIX WH)XeHEePHbIX PacueToB MPeANpUITUSIMU aTOMHOM

npomsbilteHHocTr 1 OTTK.

Cyl11iecTByIOIIMe KOMITETEHI[UM M YHUKa/IbHasA nccienoBatennbckast 6aza HI'TY npusHanbl 'K «Pocatom».
Peraembie CTparervueckuM IPOEKTOM 3a/ladyd COOTBETCTBYIOT OTpac/eBbIM CTpaTerusiM pa3BUTHSL U
CHTP (Dnepretuueckasi crparerusi Poccuiickoii ®epepaiuu Ha miepuog, a0 2035 roga, IIporpamma
WHHOBALIMOHHOTO pa3BUTHS W TexXHonoruueckor mogepHusanuu 'K «Pocarom» Ha mepuon mo 2030 r.,
Crparerusi pa3BuTusi ApKTUueckoil 30HbBI Poccuiickoit ®epepauyy U obecrieueHHs Hal[MOHATLHOU

6e3omacHocTy Ha riepuoz Ao 2035 rofia), B Y