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Bnox 2. Meroauueckoe obecrneyente NHCHHNIHBLL

Beepenue

Metommueckie pekOoMeHEALMM 10 OpraHM3aliH ayIZMTOpHOH M caMocTeATeNRHOH padoTei CTYAEHTOR TIO
JACUMIUTHHEe «TeopHs OpranM3alliM» HanpaBieHusd MoaroToBkd Oakanapuar 38.03.02 «MenemxnmeHT», npodunb
NOAroToBKH: «MeHeIXMEHT OpraHH3alii paznHUHLIX OpPraHu3al[HOHHO-NPABOREIX GopMy» i ouHoH HopMer obyueHHs
pazpaboransl ¢ yderom PI'OC BO no wanpaenenrmo noarotoekd 38.03.02 «MeHeKMeHT», YTBEPKISHHOICG TPHKA30M
MrmmcTepeTBa 006pasosaHid M HaykH Poceuifckoit Depepanmu ot «12» siueaps 2016 1. Ne 7 u B cooTsercrsue ¢ «llonoxeHnem
06 yue0HO-MeTOAHIeCKOM KOMIUTEKCe HHCLHILTMHBLY, YTREp#IEHHOro IprkaszoM pexropom HI'TY Ne 142 o126.03.2015 1.

2.1. MeTognyeckne peKOMEeHJAUNH HO OPraHu3aniy ay uTopHoi padoTsl

1. Hemnu 1 324a41 0CBOSHHS JHCIHTIHHLL

Henr ocBoeHHsi JAHCHHIUIMHBI: COOPMHpOBATH Yy CTYASHTOB IIENOCTHOE npencrasieHue ob
OpraHH3alMOHHEIX Tipoueccax BeenenHoll u, KaKk 4acTHBIH ciy4ail 3THX MPOLECCOB, H3YYWTb 3AKOHBI, NPHHLIUNN H
oco0enHocTH PyHKIHOHHPORAHHA AeNOBLIX OpraHu3almii.

3apaun:

*  HEYHUTB CYIIHOUUS, HEOOXOUMMOCTE CO3MEHIE H HAHPARIEHUA PASRICTHA « [ROPHK OPIaHM3aIin,

¢  MIYUMTh 3AKOHEI 1 MPHHIIHNTIE] COMAAHNA H (WHKIIMOHUPORAHMA OPTAHM3AIINE, YMETh NPHMEHHTE HX
Ha [PAKTHKE,

* PAa3BUTE HABEIKH HPOCKTHPOBAHMA }IBHOBOﬁ Oprafdnsaliyf.

ITpodeccuonansnas AesTenbHOCTh GAKAIABPA HanpasieHa HA (OPMUPOBAHIE HABLIKOE OPraHuM3aluy paboTsl
HUILOJIHM [eIIe (KUMdH,LE,I:[ MLIIUJIHHIGJIGﬁ) S OCYLIHECIBHCHHA ROHKPEIHBIX IIPOCKIUB, BHAOE AeslCHBHOCIH, p‘d()()'[
paspaCoTKH ¥ peanH3alldid  [POEKTOB, HaNpaBiEHHBIX HA pasBUTHE Opra’uzaumy  (HpeanpHATHA, OpraHa
TOCYAZAPCTBEHHOTO HIIH MYHHLHMNANLHOrO YIpaBleHHS) yvactus B paspaborTke M peayHIaiuH KOPIOpaTHBHOH U
KOHKYPEHTHOH CTpaTerdH OpPraHH3alMH, a Takke (YHKUHOHANBHBIX CTpaTerHil (MapkeTHMHToBOH, (PHHAHCOBOH,
KagpoBoif) MOTHBHPOBAHHSA M CTHMYJIHMpOBAaHHMS IepCcOHANa OpraHW3allly, HanpasleHHOE Ha JOCTHXEHHE
CTpaTerHM4ecKHX ¥ ONepaTUBHEIX Henel..

Jucnunnura «Teopus opraHmanuu» TnpelcTaBadeT cobolf muenunnuHy Oazopoif =actu (B1.5.15).
Iucnuniuga Oazupyercs Ha Kypcax: OCHOBB (DYHKIHOHAALHOTO MEHEMKMEHTa, KOMMYHHMKATHBHEIN MEHEIKMEHT,
[Mcuxonorus MeHemrmenTa, CTpaTerHuecKuii MEHeIKMEHT, Y IPaBNeHISCKHE PEINCHHA.

Of1mas TpyA0EMKOCTh, BUABI 3aHATHI, GOPMa aTTECTALHY HpencTaBaeHa B Tabmune 1.

Tabauua 1. Odman TpyROEMKOCTE, BHIN 3aHATUH, PopMa aTTecTalHi

Cemectp Obwas Jlexuym, ITpakTh- JTatopatop | CPC, | Bueaynurop | Konrponeras
TPYZOEMKOCTb, qacoB qecKHe HEIE 4acoB Has patora
1acor (3ET) 3AHATHA, paborel, KOHTaKTHAN
JacoB qacoB pabora

Ounas dopma obyderus
Dopma aTTECTALHH! 3AYET
4 ] 108 (3) | 17 ] 17 ] - | 70 | 4 | +

B mpouecce ocRoeHHS AAHHOM [IUCIMANHHBEL CTyAeHT (OpMHpyeT M JEMOHCTPHPYET CIEHYIOILHE
kommetennuy: OK-6, OTIK-3, TTK-1..
B pesynwsTaTe ocBOEHMA AMCHHNAMHBI OOYYAOMIMIics NOIKEeH AEMOHCTPHPOBATL CAENYIOUHME PE3yNBTAaTH
obpazoBanus.
Bakanaep JoJskeH 3HaTh:
¢ OCHOBHBEIC MEXaHM3MBI CaMOOPTaHM3auuH K Tpo(eccHOHATBHOrO camMoo0pa30BaHHsA, TIPHHIMIEI
MAYHOCTHOTO H TpodeccCHOHANBHOIO CAMOPARBHUTHA B paMkax co3ZaHHd H  QYHKUHOHMPOBAHUA
opranmzarmi (OK-6),
®  OpraHH3AllHOHHYIY CTPYKTYpY IpedlpHATHA, OCHOBEl NPOEKTHPOBAHMI OPraHH3AlMOHHON CIPYKTYDEL,
CTpaTeTrHH YNpaBIEHHA YeMOBEUECKIMH pecypcaMi OpraHH2aliHe, OCHORBI TUIAHHPOBAHKUA U OPraHU3allHu
YIpaBASHIECKHX MEPOIPHATHI, OCHOBEI paclpeneyieHis HONMHOMOURH H OTBETCTREHHOCTH HA OCHOBE HX
IeneTHPOBAHUS € YYETOM JIMHHOM OTBETCTRSHHOCTH 33 OCYIecTBIAEMEIe MeponpusTia (OIIK-3).
* OCHOBHBEIE TEOPMH MOTMBAUMH, JUAEPCTBA M BIACTH IS peIUSHHA CTpaTeTM4ecKHX H ONepaTHBHBIX
YOpaBJIeHYECKUX 3aJa4, 3HATh OCHOBBI OpTaHW3AMMM IpYNnoBoll pabotel Ha Oaze 3HAHHA TIPOLECCOB
TPYNIOBOH AWHAMHKH W IPUHUHNOE GOPMHPOBAHMA KOMAHJLI, 3HATL METONMKY NPOBENEHHA AyIMTa
4eJIOBEYECKHX PECYPCOB U AHAHOCTHKH OpraHAzaunonHoi kyasTypsl (I1K-1).
Bakanasp R0TKeH YMeTh!



*  [PHMEHATE HpPHeMBl H CIIOcO0bl CaMOOPTaHM3aLMK U NpodeCCHOHATLHOIO CaMOPa3RNTHA, HOPMHPOBATE
JITYHOCTHOE M NpodeccHoHabHOe camopassuTre (OK-6),

® NPOSKTHPOBATh OPraHM3ALKOHHLIE CTPYKTYpPHl, YYacTBOBaTh B pa3paboTKe cTpaTernit ynpaBneHus
YeN0oBeYEeCKIMH peCYpCaMM OpraHu3alui, MIaHUpOBaTh M OCYUIECTBINITh MEPONPHATHA, TPUMEHHTE HA
[IPaKTHKE pacnpefelienie MOTHOMOYMI 0 0TBETCTBEHHOCTH Ha OCHOBE HX Jenerdposarud (OITK-3),

®  HCIIONB3OBATH OCHOBHBIE TEOPHH MOTHBALMH, JUACPCTBA M BIACTH Ui PEIUICHUS CTPATETHHECKHX H
ONEPATHBHEIX YIpaBIeHIecKHX 3a1a4, a TaKKe Ml OpraHu3anyd IpyNnoeol paboTel HA OCHOBE 3HAHHMA
[PCLECCOB TPYNNOBOW AMHAMHMKHM H NPHHUMNOCR (OpPMHPOBAHAS KOMaHIBl, YMEHHE NOPOBOJHTE ayJHT
YETOBEHECKIX PECYPCOB H OCYIIECTBAATE THATHOCTHKY OpraHH3alHoHHOH KyneTypsl (TTK-1).

Baxanasp 10JIKEH BIAJETL:

CHIOCOOHOCTBIO K CaMOOpraHH3aluy U npodeccHoHaREHOMY caMopa3euTiio (OK-6),

HaBbIKaMK IIPOEKTHPOBAHMA OpPTAHM3ALHOHHBIX CTPYKTYP, YYacTHA B pa3paloTKe CTpaTerHi yIpaBIeHNd
geNOBEYECKHMH PECYPCAMU OpraHu3alui, INIAHUPOBAHHA H OCYLIECTRISHHA MEPOIPHATHA, HABHIKAMM PaclpeieneHns
NOAHOMOUNH H OTRETCTBEHHOCTH HA OCHORE HX JeNISTHPOBAaHHA 3a ocyLIecTRIgeMEle MeponpraTha (OI1K-3),

HAaRLIKAMH MCTIONE30RAHHA OCHORHEIX TEOPHil MOTHRALMY, IMAEPCTRA U BIACTH JUIS PEIIEHHs CTPATErHYECKHX
M OLEDE THEHEIX YHPABRCHUECKHR $ia4, d TaloKe NI OPIaHMsalie IPYIINOBOH paorsl HA OCHOBE SHANHMS UDOUECCOR
IPYNNOBOH MUHAMMKW W TPHHIANCE (HOPMHUPORAHEST KOMAHIK, YMEHHUE NPOBOMTE AYAKHT HeIOBEHECKHX PECYPCOR H
OCYLIOCTISIITEL AMATIIOCTHKY Oprains3atHonioil kyintyput (ITK 1).

B yuebnoM nporngcce MpenojaBaTeNb HCTIONb3YeT AKTHBHEIE W HHTEPAaKTUBHEIE (DOPMEI 00YYEHHS CTYHEHTOB,
KOTOpHIE JOJDKHB! ONMPAThCA Ha WX TBOPYECKOE MEILDIEHHME H B HaubonpmeH CTENEHH AKTHEH3HPOBATH
M03HABATONEHYIO JCATCIEHOCTE, AGNATH HX COABTOPAMH HOBBIX Hiel, NpHyYaTs HX CAMOCTOATCIEHO MPHHHMATE
ONITUMANBHBIE PEIISHHS H CIIOCOOCTBOBATE MX Peanusali.

B aynuTopHOH pabore cO CTYJEHTAMH MPEAIIONAFASTCA [IpoBelicHMe Nekuuii-Oecen W (Unm) nexuwmii-
guckyccHi. Ilpn dteHum nekumii HemonezyloTcsd claiA-NEKUHM, KaXAad H3 KOTOPBIX AOMKHA COJAEPXKHT KOHCIEKT
MaTepHala [0 OIpeleleHHol TeMe AHCIUITTHHEL

Pexomenanuu no paore HA JeKHHOHHBIX 3AHATHSX:

1. O6paTuTh BHUMAaHHE HA TO, KaK CTPOMTCA NeKIHA. OHa COCTOHT, B OCHOBHOM M3

* BBOJHOH 9acTd, B KOTOpOIH AKTYamn3upyeTcs CYIIHOCTh BONPOCA, HAET MOATOTOBKA K BOCIIPUATHIO
OCHORHOTO yuebGHOro MaTepuana;

* OCHOBHOH YacTH, Tlie H3IaraeTcs CyTk PacCMaTpHBaeMol IpodneMel;

* 3AKMOYEHN, TIe JeNaloTcA BEIBOB! H JAIOTCA PEKOMEHAAIUH, NPAKTHIECKHE COBETHL.

2. HactponThes Ha Jexkuuo. HacTpoif npepnosaraeT moiaroToBKY, KOTOPYH PEKOMEHIAYET HpernoaaBaTenb.
Hanpumep, camocToATeNbHO HaliTH OTBET Ha BOIIPOC NOMAIUHErO 3aiaHWi, HHTAai pa3len pPeKOMeHIYeMOro
NHUTEPATYPHOTO HCTOYHMKA W BHIABUTH CYTh PAaccMaTpHBaeMBbIX NonokeHHH. baaronapsa Takoll MOAroTORKE BOIHHKHYT
BONPOCE, KOTOPHIE MOKHO OVJET BEISCHHTL Ha jeknny, Kpome TOTO, COOTBETCTBYIOMAA TOATOTOBKA K HEeKLAH
obAervaer YCBOCHHE HOBOTO MATepuana, 3apaHee OPHEHTHpYsS HAa Y370Bble MOMEHTH! H3yuaeMoil TeMmbl. Bawua W
CAMOMOATOTOBKA K JICKLIMY HEpes CTHMY/IHPOBaHHE YyBCTBA MHTEpeca, KelaHHus] Y3HATE HOBOE.

3. OTkmounuTs g0 Havana NeKHUH MOOHNIBHENA TenedioH (WM MOCTaBHTE ero B OeclIyMHEIH PEKHM), YTOOH
clIy4aliHLIH 3BOHOK HE OTBNEKAN NPENo/IaBaTeNs v APYTHX CTYAEHTOR,

4. Ciymars HEKLHIO BHUMATEILHO M COCPELOTOMEHHO. B NPOTUBHOM CIy4ae €CTh PHUCK HE YCROHTH MMEHHO
rMABHBIE OTIOKEHUS TEMbl, OCTABHTE 33 KAJPOM BOIPOCKL, KOTOPBIE OCHOXHATE yuely B NASbHOHRIIEM.

5. Ecnu BB B 4eM-TO HE COIVIACHBI (1M HE NIOHMMAETE) C IPEIIOAABATENEM, TO COBCEM HE 00A3ATENLHO TYT e
nepeGUBaTE €ro M, TeM OoOjice, BHICKA3LIBATE CBOM NPEACTABNCHHA, NAKE CCIM OHM ¥ KaKyTed Bam BepHEIMH.
TlepebiBanue NpenolaBaTelis Ha IOMYCHOBE — 3TO BEPHbEH NPUIHAK HEBOCHMTAHHOCTH. A BOMpOCH! CHENYET 3ajasath
mubo nocne 2aHATHE (U 3TOr0 WX HAZO KPATKO 3anucarts, 4Tobsl He 3adeiTe), naubo BeiOpas MoMeHT, Koria
IpenoaaBaTens caenai Xotd Oul HeGonblIyIo ay3y, ¥ 0043aTeNbHO H3BMHHBIIHCE.

6. loMHHTE, YTO NEKUMIO Ay4lle KOHCTIEKTHPOBATH, HE3ABUCHMO €cTh TeMa B yueOHHKE WIH e€ HeT.
Hayuurteck MpaBUIEHO COCTABNATE KOHCMEKT JICKIHA.



2. TemaTHvecKRit NJ1aH 0CBOEHNsT AHCOHUILTHALI Ha IDAKTHYECKHX 3AHATHAX
TemaTiHecKIi FNaH OCBOSHIA AMCLIATUIMHEL Ha MPAaKTHYECKHX 3aHATHIX MPe/CTaBieH B TabIHue 2.
Tabnuua 2. TeMaTH4ecKH# NIaH OCROGHUA JUCUHIUIHHEI HA TPAKTHUYECKHX 3aHATHAX

Kon Tpyn
KoMre- TeMa MpaKTHIECKHAX 0EMKO
Ne Temnl "
" TEHLMH 3aAHATHH CTh
p-lia JIEKIHH
(uac.)
o4. .
1 2 3 4 7
1.1 TlpoBnemst TEOPHN OPTAHH3ALHH. 1.1 ITpoGaeMb! TeOpHH OpraHU3alWH.
1.2 IToHATHE «OpraHH3aLMAY. 1.2 TIoHATHE «OpraHH3aLusy.
1.3 Opranmzaimsa B cTaTHKe H OK-6, | 1.3 OpraHnsauis B cTaTHKE U
1 JTHHAMIKE. OIK-3, AHHAMHKE. 1
1.4 CymHocTE 1 IpoSBAeHAe IK-1 1.4 CyliHOCTE U APOABRIEHHE
OPTANHALHOULLIX [POLGCCOR. OPUAHHSALIHOHHBIR IPOLECCOR,
1.5 CyTh TeOPHH OpraHM3aLiy. 1.5 CyTh TeOPHH OpraHW3alH
2 1 TTousene reopus» ? 1 Tlousime «ieopms»
2.2 O0peKT U NPEeIMET TEOPUH OK-6 2.2 OOBEKT ¥ MpPEAMET TEOPHH
OPraHu3alHH, : OpTaHH3aLHK.
2 et . _ OTIK-3, | . - 1
2.3 HHCIpyMCHI, salladd, MCIOMbI TIK-1 2.3 HHeTpyMeHT, 383848, METObL
TEOPHH OpTraHH3aHnH. TEOPRH OpraHM3alHH.
2.4 YpOoBHM OpraHy3alHoHHEIX HAYK. 2.4 YPOBHH OpraHH3aHOHHbBIX HAYK.
3.1 CymHOCTh CUCTEMHEOTO TIOJIX0A. 3.1 CyIIHOCTS CHCTEMHOTO NOAX0a.
3.2 OcHOBHBIE CHCTEMHBIE IOHATHA, 3.2 OCcROBHEIC CHCTEMHBIE HOHATHI.
3.3 BaxuHefmne cBOMCTBA CHCTEM. 3.3 BaxHe#une cBOHRCTBA CHCTEM.
3.4 3aKOHBI pa3sBHTHA CHCTEM. OK-6, | 3.4 3akOHEI pa3BUTHA CHCTEM.
3 3.5 THIIBI cHCTEM H MOJCICH. OIIK-3, | 3.5 THnel cucteM U Monenei. 1
3.6 HexoTOphIE MOZENH CHCTEMHOFO TIK-1 | 3.6 HexoTophle MOAEAH CHCTEMHOTO
MOIX0Ja. NIOIX0Ja.
3.7 Hekoropele MpaBuia peantsalun 3.7 HexoTopble nipaBuia peannsaii
CHCTEMHOTO NTOIX0TA. CHCTEMHOIO II0IX0H3.
4.1 Buas! npo1ieccoB OpraHu3allii. 4.1 Bumsl ApONEccOR OpraHH3alH.
4.2 TloHATHE «caMOOPTaHH3AIMA. OK-6, | 4.2 TlonaTne «caMOOPraHM3auHa»,
4 4.3 TIponeccsl caMoopraHH3alMH, OIIK-3, i 4.3 TIpoueccel caMoOpraHM3alyH, 1
4.4 OCHOBHBIE XapaKTePHCTHKH ITK-1 4.4 OCcHOBHBIE XapaKTePHCTHKH
CAMOOPTaHH3aAIMH CHCTEMBI, CaMOOPraHH3allHH CHCTEMBL.
5.1 3axoH cCHHEPrHM. 5.1 3axOH CHHEPTHH.
5.2 3axkoH HAMMEHBIIHX. 5.2 3aKOH HAUMEHBIIHX.
5.3 3aK0H caMOCOXPAHEHHA. 5.3 3aKoH caMOCOXPaHEeHHs.
5.4 3arkoH uHGOpMHPOBAHHOCTH- OK-6 5.4 3akoH ¥HPOPMHPOBAHHOCTH-
5 YIOpANO4EHHOCTH. OIIK—é YOOPANOYEHHOCTH, 1
5.5 3aKoH eAMHCTBA aHAIH3A U -1 > | 5.5 3ax0H eIHHCTBA AHANH3A H
CHHTE3a. CHHTEzA,
5.6 3axoH pa3BHTHA (OHTOrEHE3A). 5.6 3aKOH paseMTHA (OHTOTEHE3a).
5.73aK0HBI KOMNO3HIHYE H 5.73aK0HB! KOMITO3HLIMH H
NPONOPUHOHAIEHOCTH. TPONOPIHOHANLHOCTH.
6.1 YHuBepcaIbHEIE IPHHIHATBL 6.1 YauBepcanbHLIC TPHHLKIIET
OpraHH3aLHH. OpTaHH3AIMA.
6.2 TIpHHIMIB! IPUOPHTETE. 6.2 TIpHHIMABL NIPHOPHTETA.
6.3 IIpUHOATIEL COOTBETCTRUA. 6.3 IIpHHOMIE! COOTBETCTRHIL.
6.4 TIpuHMILL cTaTHYECKO OK-6, | 6.4 IlpHHuIMIEI cTaTHUECKOH
6 opraguzanid (I IpHHEIFIE OIIK-3, opraunzaguu ([IpUHIKHITEL 1
CTPYKTYPH3aLHHA). MK-1 CTPYKTYPH3aLHH).
6.5 IIpvHLHNE JHHAMHYECKOH 6.5 TIpMHIMNE! TUHAMEICCKOH
OpraHM3alyH (IPHAHLIKIEL Oprafm3aluH (IpHHIHIEL
nponeccyanuialym). TpOLECCYaNH3aHui).
6.6 TIpHHLMNEL PALHOHANHMIALNH. 6.6 IIpHHIHIE] PALHOHAIMSALMH.
7.1 Oprasuzanms kaK MexaHH3M. OK-6, 7.1 Opraus3anis Kax MEXaHH3M.
! /2 ()praHu3anus kaK KHBOH OLIK-3, | /.2 OpraHM3alus Kak >KUBOH 1
OpTraHH3M. TIK-1 OPraHu3M.




7.3 OpraHazalis Kak MO3T.

7.4 Opranusaiyg Kak KyneTypa.

7.5 Oprauuszanpa Kak [oauTH4ecKas
cHeTeMa,

7.6 OpraHH3alis Kak TIOpbMa It
TICHNHKH.

7.7 OpraHu3alnms Kak II0CTOSHHOE
JBHXEHHE H TpaHCOPMALA.

7.8 OpraHa3aLMa kKaKk HHCTPYMEHT
BHACTH.

7.3 OpraHusanisa Kak Mo3r.

7.4 Opranuzanus Kak KyasTypa.

7.5 Oprany3anms Kak NoIMTHYeCKas
CHCTEMA.

7.6 OpraHuzanug Kak TIOpbMa and
INCHXMKH.

7.7 OpraHusanys KaKk NOCTOAHHOE
HBHXEHHE ¥ TpaHchopMala.

7.8 OpraHu3allis Kak HHCTPYMEHT
BMACTH.

8.1 XooparHaMoHHEIE MEXAHH3MEL
OPTaHH3aALHH,

8.2 CocraBHbIe 4acTH OpTaHH3ALMH.

8.3 Kpurepuu rpynnupoRaHus

8.1 KoopauHallMoHHEIE MEXAHU3MEI
OpraHH3aliH.

8.2 CoctaBHEBIE HACTH OPraHK3al{HH,

8.3 Kputepuu rpynnuposanms

3 OPraHW3alHOHHEIX IHHHLI O%{IEG_;; OPraHH3ALHOHHBIX eAUHULL,
8.4 TIpocran cTpykTYpA. " 1 8.4 IlpocTas cTpyKTypa.
TK-1
8.5 MexanucTHueckan 00poxpaTHs. 8.5 MexanucTHdeckas O10pOKpaTHi,
8.6 Tlpodreccionansyas GropokpaThs. 8.6 TIpodeccronantLHas GropoKpaTHs.
8.7 [urn3uonannyasn dopma. 8.7 Muem3uoHannHas dopMa.
8.8 Anxoxparus, 8.8 Anxoxpartus.
9.1 TMotstiHe «kyJin1ypuy, 0.1 HousirHe «rynniypan.
9.2 Pon 4enoBeKa N0 OTHOMIEHHIO X 0.2 Ponu yenosexa 1o OTHOLWIEHHIO K
KYABTYpE. KYJIbTYpe.
9.3 Hocurenu OpraHMsannoHHON OK-6 9.3 Hocureny oprasu3aliHoRHOH
KyALTYPH ; KYNBTYPhI
9 OIIK-3,
9.4 Ipasuia pauoHANLHOIO TK-1 9.4 [Tpasnna palHOHaNEHOTO
(hopMHpORaHUS OPraHH3ALHOHHBIX thopMHPORAHEA OPraHU3aMOHHBIX
KYRBTYP KYJBTYp
9.5 THILI opraHH3aLHOHHOI 9.5 Tuns! opraHu3amHOHHON
KYTIbTYPBL KYTBTYPEHI.
10.1 ITpoTHBOpETIHE MEXTY THMIHEIM H 10.1 IpoTrBOpEUHE MEXKIY JTHYHEIM H
Be3IHYHEIM. Oe3IHYHBIM.
OK-6,
10 10.2 TlpoTHBOpEHHE MEXKLIY OIK-3 10.2 TIpoTuBOpEYHE MEXKAY
HHIHBHAYATLHEIM H OOHIEM. -1 ’ HHIMBHAYANEHEIM H OOIIAM.
10.3 ITpoTHEOpEYHE MEXKTY 10.3 TlpoTuBOpeuUe MEXKIY
INIAHOMEPHBIM H CTIOHTAHHEIM. NNAHOMEPHBIM M CIIOHT&HHBIM.
11.1 TTousTHe «iepapxuay. OK-6, | 11.1 IloraTre «uepapxu».
i1 11.2 TIposenenyue HepapXuH B OITK-3, | 11.2 [Iposenenue vepapxuu B
COLMANBHBIX CUCTEMAX. ITK-1 COLMATBHEIX CHCTEMAX.
i2.1 TpolictBeHHOCTE UENEH B 12.1 TpolcTBEHHOCTE HEleH B
OpraHH3alum. OK-6, Opranu3aliy,
12 12.2 Tenu — 3ananms. OIIK-3, | 12.2 Ugnu — 3azanns.
12.3 [enu — opHeHTAHU. IK-1 12.3 Ilenu — opHeHTAIHH.
12.4 Tlenv crcTeEMEI. 12.4 Tlenu cHCTEMEL.
OK-6,
13 Konuentyanenas cxema oprammarmu | OINK-3, | KoHuentyansHas cxeMa opraHisanyy
IK-1
14.1 Heymenue paboTats ¢ Oy KyniaM. 14.1 Heymenue paboTars ¢ Oy Ly,
14.2 PenpeccHEHOE yNpaRNeHre Kax 14.2 PenpeccHBHOE YIPARICGHAE KaK
JOMHHMPYIOIIHH CTHIE OK-6 HOMHHHUPYIOIIMA CTANE
14 PYKOBOICTRA. OHK—I;: PYKOBOJICTBA.
14.3 PaccornacoRaHue U paccedBaHue TIX-1 > | 14.3 PaccornacoBRaHue ¥ PACCCHBAKME
1eneH, IeeH,
14.4 MuHOBaIMOHHAS He3aBeplieHKa, 14,4 UaHoBamuoHHAg He3aBeplleHka.
14.5 Hu3kan ynpaBiseMocTb. 14.5 Hu3xan ynpaBAaseMocTh.
OK-6,
15 OcoDeHHOCTH YNIPaBIeHHs OTIK-3, OcoDeHAOCTH YIIPaBNCHH
COLMAIBHEIMM CHC IEMEMH K-1 COUMUIBHBIMH CHGTEMAME
16.1 TpanuuHOHHEIA NOAX0M K OK-6, j 16.1 TpannuMoHBEIA HOBX0H K
16 CAMOMEHRIDKMEHTY, Ol1K-3, CAMOMEHEKMEHTY.
16.2 TexTonornuecknii Moaxon K IK-1 16.2 TexTonorudeckuil rogxos, K




CaMOMEHEKMCHTY. CaMOMEHEIDKMEHTY.

[7.1 TlouaTre «rapMOHHAY. 17.1 [TonATHe «rapMOoHHA».

17.2 «3onoToe ceyenuey, OK-6, 17.2 «3onoToe ceyenney,
17 . OTIK-3, . 1
17.3 [porpeccHBHLI TyTEH PA3BATHA, -1 17.3 IlporpeccHBHBI MYTh PAZBHTHA.
17.4 PerpeccHBHBIH Iy Th Pa3BHTHA 17.4 PerpeccuBHEIH ITyTh PASBUTES
Hroro: 17

TIporpamMMoil AUCIUMITAHHEGI [IPEMYyCMOTPEHE! CIEIYIONIHE BHAL KOHTPOMA: TEeKYIIHH KOHTPONb YCHEBAEMOCTH
B dopme: ydacTHe B TPYNMOBHIX ODCYXIEHHMAX, BHIIOJNHEHUE TECTOR, BHINOAHEHHA M 3alUTA WHIUBHAYaNEHEIX
NpakTHYECKMX 3aaHii, aKkTHRHOCTE HA CEMHHAPCKUX 3aHATHAXK; IPOMEXKYTOUHRIH KOHTPONE B (hOpPME 3a9eTa, KOTOPBIH
NPUHHEMAET HPENoAanaTenh, IPOBCAMBIIMH NeKUHOHHEIE 3aHATUA ¢ HAHHEIMM CTYZEHTaMH,

IIpaBuaa BeINOAHEHUS IpaKTHYeCKHX paloT (3anaHuii).

INpaxTruecKue 3aHATHA, KOTOPLIe IPOBOASTCS B CASMYIONIHX (hopMax; CeMHHAD, NMPAKTHYECKHE 3a aHuU.

OHY ciywar 1 ocMelcienus W donee riyGOKOro MIYUeHHA TeOPeTHICCKUX npobiem, a takke otpaborku
HABBIKOB HCTIONHIOBAHMA THAHKMH, KOTOPOS HAGT CTYISHTY BOIMOKHOCTR:

— TIPOBEPHTH, YTOMHHTE, CHCTEMATHIHPOBATE SHAHKA;

— OBNIaJIETH TEPMHUHOOTUEH ¥ CBOOOIHO €10 ONEPHPOBATE;

— HAYYHTECA TOUHO H JOKA3ATENLHO BEIPAKATE CEOW MEICTH HA A3LIKEG KOHKPETHOH HAYKH;

ananIponatk $akrtLl, BeCTH AHAJIOT, AHCKYCCHIO, ONTIOHNPODBATL.

TIpaxkTiveckue 2aHATHA NPH3BAHL! YKPENNATh HHTEpec CTYAEHTAa K Hayke H HaydHEIM HCCASIOBAHHAM,
Hay4HTh CBS3BIBATE HAYUHO-TEOPETHYECKHE NONOKEHHA ¢ MpaKTHYecKol AeATeNbHOCTHIO. B mpolecce MOAroTOBKH K
HHM IIPOMCXOZHT pasBHTHE YMEHHMI caMOCTOATENBHOH palOTEL pa3BHBaIOTCA YMEHHS CaMOCTOATENBHOTO HOMCKA,
otOopa u mepepaboTiy HHOOPMALTHH.

CTyaeHT ZOMKEH:

— CTPOro BBIMONHATE Beck 00beM CAMOCTOATENBHOH TOATOTOBKH, INPEACTABNGHHEIH B METOAWYECKHX
YKa3aHHAX N0 caMocToATeNRHOH paboTe;

— 3HaTh, YTO TPOBSACHMIO KAMIOIO NPaKTHYECKOI'® 3aHATHA NPEAIECTBYET NPOBEPKAa TOTOBHOCTH CTYHASHTA,
KOTOpAs NMPOBOAMTCA NPENOABATENEM B €0 HAyane,;

- PENMTE Ha NPaKTHYECKOM 3aHATHH 3afavyd (3amaHud), NpedyCMOTPeHHEIE JaHHBEIMM METOJMYECKMMH
YKa3aHHAMH, N0 KaXI0H TeMe;

— OTBETHTH HA KOHTPONEHEIE BONPOCH IO KaKAOH TeMe BO BpeMs 3aLIMTEl KDKAOH BBINOIHCHHOMN
npakruueckoi paboTel — TEKYIWHI KOHTPOIIE.

3anaunsa B NoCAeAOBATENLHOCTE BLINOIHEHHA NPAKTHYECKNX padoT

INpaxTHyeckas pabora Ne 1

Tema: ITpobnemel Teopun oprasmzauri. [oustre opranusamysy. OpraHu3ays B CTATHKE ¥ IMHAMUKE.

CyniHocTE ¥ NpoABIeHHE OpraHU3aUHOHHEIX npoueccoB. CyTh TEOPUH OpraHH3alyu.

Lleas: ctopMupoBaTk NOHMMaHHE TEOPHM OpraHU3alMH, CYUIHOCTH H TpPOSBIEHHS OPraHH3alHOHHBIX
NpOLECCOB.

3ananne: [IpounTaiiTe cHTyalMic A4 aHaNM3a, NPOBEIUTE AHATW3, AAHTE OTBETHl HA ROMPOCH H BEIIOIHMUTE
3agaHuda k Hell. CuTyauud 114 aHanuza. Pupmy «Yaii sasoem» ocHosamu B 1992 r. nea tosapuma Muxaun ['magkor 1
Annpeit CMupHOE. B TO BpeMa uM ObiN0 No ABaIUATE JIET, ¥ OHHU Hckann cefe xakoe-HUOYHNS 3aHATHE Ha Aero. Oba
OBINK W3 TeX, KOTO Ha3bIRAroT «cBoboxHele Xyxom». Ho maxe uM HyxHO OBUIO YTO-TO ecTh, modToMy Muxaun I'. u
Amnppeti C. pellInIn W3roTaBIMBATE H NPOAABATE Yail ¢ TpaBAHEIME NobdaBkaMu. OHH XOTENH OpTaHH30BATh HEedTo, YTO
oBecneqnno Obl HX JOCTOHHOE CYNIECTBOBAHNE H TIPH 3TOM Be3 HenpHATHOH HeoOxoRUMocTH paGoTaTh KK JEHE ¢
9 no 17 gacor. Tak, Opina cozgana dupMa «Halt Bnpoem». Korga opraHuszalis Hauala cROe CyIIeCTBOBAHME, He OBLIO
HH JOJBKHOCTHBIX HHCTPYKIMH, HH pacIpefieNe N BIacTHRIX NoIHOMO4MH. Muxann, AHApe#l 1 Te, KOT0 OHH CMOTJIH
OBICTPO NPHBNEYL K Aely, cobupann Tpaesl B KpsIMcKUX ropax. Hx KeHBl W MOIPYTH HATOTABIHBAAM NAKETHKH I
yas. Kaxnsiii aHeprevHo Opajcs 3a cMeIIHBAHHE M COCTABJIeHHE COPTOR das. 3aTeM IOTOBLIHM IPORYKT NpOJaBaNcs B
marasuHax «Jlapsl npupomel» Bo MHOTHX ropofax Kpemma. Pemenns npuammanichk «Beeill koMandofi». Pas B Hegenmo
IIPOROAHIKCE HehopMaabHEe cOOpaHa — NPOH3BOICTBEHARIE COBSIIAHMA, KOTOPhIE MOIJIH NPOLO/KATECA 6-8 4acoB.
Ha taxix cofpaHuix y9acTHHKH ToIpofHO obcy:kTalH Bce BOIPOCH], CBA3AHHLIE ¢ H3TOTOBIEGHHEM, pexnamoif u
cOBITOM "ad.

Opnako {upMe He cyxaeHo ObIo ocTartkeA cBoBomHo# M ruOKoil opraHmzanuell. OueHB cKOpo IOCHE ee
OCHOBAHMA CTaj0 IPOHCXOLHTL HEUYTO «IpaMaTHUeCKH» W3MeHHBUIee ee CTPYKTYpy. Yail ¢ TpaefHBIMEH HNoOaBKaMH
cranu nokynais! Crnpoc ua uait Henpepsipio poc. Boaimiuia 11eo08X0AEMOCTE paciiupentn npouznoactsa. 1la mepnom
JTane CBOSrD CYLECTBOBAHU OPraHU3ALMA UMella JOCTATOUHO NPOCTYHY CTPYKTYPY, YHUCIEHHOCTh pabUTAIOUIMX HE
IpeBkImana 5 yenosek (Apy3bd 1 POACTReHHUKH). Bee paGoThl MPOHMIBOJHIMCE B OJHOM FIOMELIEHHM, KaXIBIA 3HAN
paboTy opyroro M Mol 2aMEHWTB ero Ha paloueM MecTe, YTO HO3BOIAIO OBICTpo IpHCIIOCAGNMBATECA K HOBBIM



yenoeuam. C MocTeneHHBIM YBENWYEHHEM YHCJIeHHOCTH B0 15, a 3areM fc 30 dernosek M Janee NpOH3BOACTBEHHBIE
CBA3H YCIOKHANNCE. OcHOBAaTEeNAM (MpPMEI CTano ACHO, UTO NpeskHIA cBobofa donbine He GyneT NpHHOCHTE sddext.
Paboty npuuuiock pasgelurs. beLM cOpMHpPOBAHEI OTHETBI, CO3AAHBI NPOM3BOACTBEHHBIE YYACTKH, pa3paGoTaHb
JOMKHOCTHRIE HHCTPYKLUHH H IOPAJOK BHIIOJNHEHHA paboT Ha xaxAoH onepaluH. B Hacroslige Bpemsa CTPYKTypa
dupmel «Yali Bopoenm» HaNOMHUHAET CTPYKTYPY bupMel Thomas J. Lipton.

Bonpocsr:

1. IlpoumraiiTe TEKCT cTaThkl H chopMupyiite nepedeHs TpeOopaHuWit (ycnoBui), KOTOPBIM ROMKHA
COOTBETCTROBATE IPyMa Jronel, urodbl cunTaThes oprauuzauueii, TlomgymalitTe, Bcerja fMH HEKAs rpynna spiseTcy
Opra’usauHen.

2. Oxapakreprayitre Gupmy «Uail BIBoeM» KK AEIOBYK) OPraHM3ALMIO HA KAKIOM M3 ITALOB €€ PA3BATHIL.

3. Ha xaxoM 3Tane craHosieHus (upmel paborel nokazanuce Bam Goiee CHELMANHIMPOBAHHBIMM, a
o0a3aHHOCTH GoTTee OIpeneIeHHEIMU?

4. Kaxkue xapakTepHCcTHKH (00IMe UepTh) MOTYT CIY)KHTh IS OMHCAHNA JeN0BOH OpTaHH3AlMHE H NO3BOIAIT
[IOHATE — [1049eMy HeoOXOZHMMO YIIPaBIATE OpraHuzanueil, 4To6sl fo6HTECH yonexa?

5. OnumuTe opraHMzalmo Mobol chepsl AeATeNsHOCTH, B KOTOPOH BBl HALINH YCIOBHA, TIOATBEPXIAIOMINE
CHOMKMEILEECS LUPeJCTARICHHE O COLMANLHBIX (UEIOBLIR) OpraHMsalusax. Texel JOIDKEH Cocrodrh H3  (QuKTOB
OPraH{3alHOHHOH HH3HH H COAEPKATE XapaKTepHCTHKY OTIHMHTEILHBIX IPH3HAKOB OpTaHU3aIHH.

KoHTPONRHEIE ROTIPOCEL

1. OnpepeanTe OPrauM3aliio ¢ TOUKH 2PeHUT €€ OCHOBHEIX KPHTEPHER.
2, Kak BrI fymaeTe, 9eM 00BACHASTCA Ka4eCTBO OpraHH3aLuK?
3 Tmmooure npe oyt cotaaiud oprommanii Knkolf myth apaktepet qud conganus Banek yuebioit
TPYIIIEI?
Uto UsydaeT TeOpHS OpraHu3alfii;
Opraamzanio kax o0beIHHEHHE TIOAEH ANA BRINOIHEHUS COBMECTHEIX 331247
OpraAuzaiuio KaK gesTelbHOCTE Mojell N0 AOCTIKeHHID 001UX Ueneit?
OpraHu3aiiio Kak CTPYKTYPY | THII CBE3eil B 00bexTe yripagneHus?
B 6acne M. Kprnosa «Jledens, Pax u lllyka» Bce yCHIIMS repoeB OKA3ZAINCE HANPACHBIMHK. [ouemy —
C TOUKH 3PEHUs TEOPUH OpPraHH3aLiK?
9. B uem cyWHOCTE TEOPHH HAYYHOTO yNparneHus?
10. KaxoBbI OCHOBHBIE UepTh OpTaHM3aLnu 1o daitonio?
11. IlpueenuTe ImpmMepH! OpraHuzalMH no dalonto.
12. Kak MOXHO 0XapaKkTepH30BaTh GIOpOKpaTHYECKYIO TEOPHIO OpraHH2aluH?
13. B uem cyTh TekTOMOTHK?
14. Oxapaktepusyiite paktopsl 3d¢exTHEHOM opraHuzaniy (cHeteMa 4%4),
15. B ueM cymMHOCTE H KaKOBO 3HAUEHHE TEOPHH OPraHH3allHOHHOH CHCTEME! Ha [OACHCTEMBI?
16. Kakue hakTophl 35€Ch BEIAEIIIOT?
17. Yro Takoe penxupopanue? Uto Takoe kopropanua?.

Nk

IpakTHyeckasn paGora Ne 2

Tema: Ilonarue «reopusy. OOBEKT U mpeaMeT TEOPHH OpraHu3aldi. HHCTpYMeHT, 3ana4a, METONLl TEOPHH
OpraHM3alldi. Y PORHH OPTraHH3aLHOHHEIX HAYK

Lleas: chopMHpOBaTE TOHUMAHTE HAYIHOTO NI0JX01a K TEOPUY OpraHi3allHL.

3apanne: Menonesys npeAcTasleHHyl0 Ha pHCYHKEe HH(OpMAaUMIO O cHcTeMe Hayk 00 opraHnsauuy,
00BACHHTE MX B3aUMOCBA3b H KOHKPETHOE 3HaUEHHE [UIT H3YUeHUs NedATelsHOCTH opraHuzaliil. [JpuBeInTe IpHMephL



Hapireie SuciinTeith H2PUaeside {URERRS
CyurmorTs, TRITEL, 16T, MICCHR, TPels
CTRNRTVREL, BOMMYREELIIN
Mexaninse Gy HEIMONISGEIRNE
AJACTALILA, TPUCKTHRPOAIRNE
S HBLMIEES O BHITIAILGS
CyORarTa 18 OTLEKTRE VIDIATEINIE
CTnmeyponaHne o NOTH 1N
LEpesssaoe 1 peamasei s peniesdl

TEGPIHH 1loaroToRra 11 KEMCCTAD PYROBD s TERE
¥IFABIENITA Pyineogoran
Ainciines o $yHKLIDEARLEDE FIRARICHEC
Ofyserne TRCHUDPOND, SoTEEINEE
JHHaCT L, BOCTIpUAT S
¥ aosneraopense priozod

TEQGPFIH
CIPEARIEIALIN

TECUINOUION A

Cuenra geileranii
UznnneHne & Tpvy. thopuss moae e,
Upynnoagz gunasues
Hopare, osn
CTaTy, BERCTE
K furiThe
Bropoxparisg
COprasrzatceHiLE KYILTYPa
CoupaaLanu

ETHITOCEOTHEA

Hantesiemie ooBeIeHIA
COLHAJIRHASR Flastesrogine sovsingiet
IICHXGUROT TS 1 pynnoase apouccout
CPAREITTEALILIE EIsHO0TH
Cpamseren Lathle MOTiiE
CE?ZIEEHT@!I BRI TIOREELINIES

AHTPOHOUEOTUHA

ISR e OCOGCHHOITH

Pervanposanse
DROTOMIL- Prazgnerpnle OTHOMICHIR
HECKENE HAVRH “IpdiesTrRROCTE

t}.ﬁOﬁi‘GMEE‘EE‘ﬁKﬂﬁ CTRATEIIER
FORDBOZTTOALLILR PEIILMEHTEIA
IGPILIMECKIE Hpasnis # HOpsaTIER)
BAVKIT LT BCTCTACHEOCTE, CEHEIING
Haboosannonise notogn
Dochosadie peesni
Mo a O N BRI TOXHONOr
Femennear Ve Kb

EEHDBOPYEATHRA

L 330TeMn BavE 6fF ORCRHHIRUEN

3aganue: ChopMynupyiiTe OCHOBHEIC TONOMKEHMSA, IPHHLMIIE JAHHONH HAYYHOH TCOpHH. 3anonHuTe TabIuiy
CO CHGOYIOWIHMH cTonOIaMH: BpeMmeHHoH nepuon, Teopun, Hayunas mikosa, OCHOBONONOKHHK, (CHOBHBIE
TIOJIOYKEHHS, IPHHIHITEI HAYHIHOI IIKOIIEI.

KontponnHsie BoTIpockL:

1. OpraHuzanpd ¥ ee 3HaUEHHE B AEATEILHOCTH KOMICKTHBA IPEHIIPUATHE,

2. CopnepxaHHe OpraHH3aIUH Kak GYHKUMH YIPABICHHA.

3. Hayka 06 opraHm3alliy Tpy/Ja kax HaOpaRlIeHHH TEOPUH OPraHH3ALHH.

4. 2BOMIOHMA B3TIALOB HA OpPraHH3alUIC..

[Ipaxruieckas pabora No 3

Tema. CyuHoCTE cHCTEMHOTO TTONXoHa. OCHOBHEIC CHCTEMHEBIC IIOHATHA. Baxueiiue cEOMCTBA CHCTEM.

34KoHBl Pa3BUTHA cucTeM. THIBI cHcTeM M Mogeneit. HekoTophle Moeny cuCTeMHOTo Moaxona. HexoToptie
NpaBuia peatusanii CHCTEMHOI0 IOIX0A4.

10



Iens: npuobpeTeHne 3HAHUI K HABRIKOB CHCTEMHOTC NOAXCGHA B TEOPHUH OPTaHH3ALHHE.

3anpanme: [IpuBeyTe IPUMEP CHCTEMBY, HCTIONB3YA (yHKUHOHANEHO®R, MopGonormieckoe U HHQOpMaLHOHHOE
ONHCaHKE.

3ananue: ITpusenute nprMep CUCTeMBl, BBIACNHB €€ NOICHCTEMBI, SIEMEHTHI, a Taloke Npouioe H Oymyllee
3T CHCTEMEL

3ananue: OGcymuTe OCHOBHBIE CBOMCTBA OPraHM3allHH KAK CHCTEMBl, NPOKOMMEHTHpYHTE HX, WCHONL3YS
KOHKPETHBIE TIPUMEpEL.

CrolicTBa OpraHi3ally KaK CHCTEMBI:

* Pa3BHTHS (M3MEHAEMOCTH CHCTEMEI 110 Mepe HAKOIUIeHHs NHQOPMALMH, H3 BHEIHHEH Cpeibl);

* lleNeRoii HaNPaBNeRHOCTH (Pe3YALTHPYIOIHI Heneroii BeKTOp CHCTEMEI HE BCET/1a SIBSETCA COBOKYMHOCTRIO
ONITHMANIBHBIX Niefiell ero noacHcTeM);

* (IYHKIHOHANBEHOCTH (CTPYKTYPa CHCTEMEL CIEIYET 33 ee (DYHKIHAMH, COOTBETCTBYET HM);

* ICLEHTPANM3ALHHA {KaK COMETAHME LEHTPAIH3aLHN H JeLeHTPATH3aluH);

* HepapxuH (CONOAMHHEHNUE H PAHKHPOBAHHE CHCTEM);

* HEONpEAENEHHOCTH (BEPOSATHOCTHOTO HACTYIIEHHUA coBmMTHIT);

* OPIrdaHU30BAHHOCTH (CICICHN BRIIIOJIHEHHS PpeLIeHHH),

= cpatHOCTH (OneMenTrl naGopa MoryT AeHCTROBATR TOMLKO BMECTE APYT C ADYTOM, B HPOTHBHOM CUyvae
YK THRHOCTE HX ACATCNBHOCTH PO3KO CHIKACTCH);

* SMEpPKESHTHOCTH (IOTeHLMAT CHCTEMBI MOXeT ObITh OOJEIINM, PaBHBEIM HIH MEHBIIHM CYMMEI
MIOTEHITHANOB COCTABJIAIOIIHX €0 3NEMEHTOR),;

*  cOMOCOXpRICIHA (CHCTCMO CTPCMHICA COXPOHHTL CBOIO CTPYKTYPY NCHIMCINIOH T@IpH  IOAHYHH
BO3MYLIANOINHX BO3ASHCTEHY 1 HCIIONIB3YET J7AA 5TOTO BCE CBOH BOZMOMKHOCTH).

3aganue : B cucTeMe HabmogatoTcA ClleAyIOLHe NPU3HAKH:

1) MHOXECTRO COCTARMAIOIINX J/IEMEHTOR;

2) eAMHCTRO TIABHON UENH 1714 RCEX €€ DIEMENTOR;

3) vanwupe ycTOHYHBHIX B3aUMOCcBA3eH MeX Iy 2IeMeHTaMH;

4) 1EeNOCTHOCTh M €TUHCTBO 3AEMEHTOB,;

5) HanTHYHE CTPYKTYPhI H HEpapXHYHOCTH;

6)} OTHOCHTENbHAA CAMOCTOSTENBHOCTS, ABTOHOMHOCTD 3JIEMEHTOB;

7) TpedoBanus cHCTEMB! K HEOOXOAHMOCTH YIIPABICHUSL.

Kakpan opraHusanus JoDKHA oONAfaTh IEPEYMUCICHHBIMH NpH3HAKAMH CHCTeMSBI. BrilageHHe XoTsa OB
OIJHOIC U3 HUX HeU3OEKHO NPUBOANT OPTaHM3ALMIO K JUKBHIAUMW. IIpemnonoxure — K 4eMy IPHBOIHT OTCYTCTBHE
XOTs OBl OHOIO [IPH3HAKS.

KOHTpONEHEIE BOHPOCHL:
. ITepeuncante TUIMYHBIE PHU3HAKH, XapaKTePU3YIOILUE TIOHATHE «CHCTEMaN,
. HeM obBAcHSeTCA CYIECTROBAHNE MHOXKECTBA TPAKTOBOK ITOHATHA «CHCTEMAan?
. Y10 061IEero Mexy NOHATHAMH «OpraHH3ala) i «cHCTeMa»?
. UeM oTaM4aeTCA IOHATHE «OPTaHU3ALIHA» OT NOHATHA (CHCTEMAaR?
. OBocHyiiTe yTBep:KIeHHE: IIOHATHE «OPraHH3aLliLg» MIKpe, 9eM OHATHE CHCTeMa.
. OBocHyifTe yTBepKIeHHE: TIOHATHS (OPTAHM3AINAY H CHCTEMAY TOXKASCTBEHHBL
. Uto HCHOIB3yeTCA B kKadecTBe KPHTepHa OUEHKH CIOXKHOCTH OpraHu3alyu?
. Moxer a1 O6iTh oprarmzanys abcomoTHo 3amkHyToH? ObocHykTe Bame yTrepkaeHHe.
. CymecTByeT M IpaHALA MEXLY SCTECTECHHBIMM M MCKYCCTBEHHBIMH oprasmzaumsaMu? OfGocHyiite Bawe
YIBEPKICHHS.

10. IlpueeanTe NpUMEpS] pealHzaMH Ha [IPAKTHKE CBOMCTBA IMEPIKEHTHOCTH.

11. O6BACHHATE, 38 CHET Yer0 BO3HHKAST ABJIECHHE DMEPIUKEHTHOCTH.

12. JMoxaxunte NpaBoOMEpHOCTL YTBEPIKAGHUA YIPAReHHe — UacTh OpraHM3aunh. JIoKaXHUTE NpaBOMEpHOCTD
YTIBEPKIEHHS: OPraHHzalKA — YacTh YIIPaBJeHU:.

13. B 4eM cOCTOMUT CYHIHOCTE KOMIUIEKCHOTO IOIX0A3 K M3YYEeHHIO opraHmzauuu? IIpMBCIWMTE OCHOBHBIS
HEJ0CTaTKH KOMIUIEKCHOIO [I0AX0a K HCCIEHOBaHUIO CHCTEM.

14. afite XapakTepHCTUKY CHCTEMHOMY IIOAXOAY KaK METOAY NO3HAaHHA cHcTeM. HaloBHTE OCHOBHBIE
HEJOCTATKH, CBOHCTEEHHbI® CHCTEMHOMY TIOAXOLIY.

15. OxapakrepusyiiTe CHCTEMHO-HCTOPHYECKHMH MOAXOM H OLEHHTE €ro 3HAYEHHMEe NpH HCCNEJOBAHMH
OpTaHU3alHH.

16. Packpoiite ¢cyTb $yHKIHOHAIBHOTO TIOAX0JA IPH HCCHeNOBAHNHE HpobeMEl OPraHHsalii. B 9emM cocTouT
«y30CTh» (PYHKLHOHANBHOTO Noaxona?

17. Kax Bel nonnmMaete yreepxaeHne «ColManbHas OpraHu3ania KaK OTKPRITAT CHCTEMAY.

18. TloscHUIC CYWHOCTL BHCLIHEH M BHYTPCHHCH Cpeilbl OpraHH3aiiyg.

OO0 =1 O W N

IIpaxTHueckan pabora Ne 4
Tema. Buom npoueccor opranuzaumi. IloHaTHe «camooprammzamus». IIpotigcchl caMOOpraHM3alH.
OcHoBHbIE XaPaKTEPHCTHKH CaMOOPTaHH3aLHH CHCTEMBI.
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Tene: nprobpetenie 3HAHAN W HABBLIKOR CaMOOPFaHH3aLIMH.
3azanue: [IpenctaBrte cebs qepes 5 meT. MulcieHHO OTBETHTE HA BOIIPOCHL:
) Kax Oyzer BBINTSIACTE MOS JKH3HE?
@ YeM s Oyuy 3aHHUMATECH?
@ Uto A Byay NeNaThk, 4TOORI XKHUTE CYACTHAHBO?
& Y10 OynmeT BaXKHBIM B MOl u3Hn?
¢ B uem OyIer 3akiouaThed caMoe GONBIIOe PA3NHYHE [10 CPABHEHHIO € CErOAHSILHER KH3HLI0?
@ Kakoit 6yzeT uene Ha bmpxaiitnes 6yxymee depes 5 ner?
Tenepr nonpofyiiTe HANKCATL COHCOK HEOOXOMMMEIX Jef, KOTOphle HyXHO OyHeT ciAenars, M KOTOpHE
OMOTYT JOCTHYE JKETAEMOFO Pe3yasTara. [1omyueHHEle NpeIoKeHiA o0cyKIaloTes Ha 3aHATHE.
3ananune: BameMy BHHMaHHIO peUIaraeTcs QparMeHT U3 ONHOI KHHFH.
310 peanbHoe colbITHE, KoTopoe Npousounio ¢ Kau-Tlvep AnnenoM Ha roro-octoke Bypywmu B Adpuxe. “Beran B
nupore, 1 nNopxér Ouxdopaos mmyp. M BApYr BMECTO NPHBRIYHON BCHBILKA C MOCHGTYIOIMM XapaKTepHBIM
NOTPCCKHBAHMEM Pasjaiock rposHoe muneHwe, Sl ToTHac pa3Maxnylicd, YTOOH OTIIBBIPHYTH B3PBIBUATKY. Ho Ostio
yxe H030H0. JIge NHHAMHTHBIC INAMKH B3OPBANHCE B Mparoil pyke. S MOIHOCTBX OTKIHOYIIICH, IOTPY3HBIUMCE B
raySoxoe 3a0bIThe. 3aTeM HEGKHOAHHO A ces oOUapyIHN, WTO 3aALINAIOWANACA H ocnenniuLii, TeM 118 Meleo,
MHCTHHKTHBHO KOJIOUY HOraMH 110 BOJE. ..
Bapyr a1 3daMeTHA ABe NPHONMIKAOINHCCS, ITOKPBITEIC ITHNAMH 3CHCHOBATO-CCPBIC TOPIICABL. ..
MeTpax B TpHALATH OT Oepera XPOKOIOMRLL HACTHINM MeHA. lga IMranTa, 3aMedeHHRIX MHOH MEPBRIMY, TIOYTH
Kacanuck MouX IaToK. Korga s moBepHyD CofioBYy, TO YBHAEH el NATEpPEIX, NPHOMIMKAIONIHXCS ¢ IPaBoil CTOPOHLL.
Paubme MHe NPUXONUNOCE I14ABATh B BOMAX, KHUIALNX KPOKOAHTaMHA [TonToMY 4 3nam, kak gepwkath cefd, f naMeHun
YTon Tefa B BOJE H NpPHHAI NOYTH BEPTHKANHLHOE MOJIOKEHHE, NPOAOKAS HEYKIIOMXKE INBITE K Oepery mno-cobausi.
Tenepr KpoKoAUb! He MOTJIH PACTIPABHTLECA CO MHOM, Tak KaK CTPOCHUE HX YEIOCTER M HENOABIICHAA e NO3BOIAI0T
XBATATE JOOEMY TORKQ B FOPH20HTAIIBHOM [ION0XEHHH. Sl MeIeHHO NPOABHIaicH K Bepery, OTIagHHO pa3OpLIaTHRAs]
BOKDYT celd BOAy... MOUYBCTBOBAN, KK KPOKCIHN, HACTHUTIINI MeHA C3all, KAcAcTcd MOCH CIHHEIL, CIMPas CBOMMH
WHIAMU ocTaTkH Moell pyGalikd. M3 mocnedHMX cHI, OXBadeHHEIN ykacoM s Gpocwics k Oepery. Emé He meps
camomy cebe, 1 kocHyacs Horoit aHa. Iarasce, 1 BeIGpancs U3 BOAbI, OCTABHE HH ¢ MeM (OTHIMIO PENTHIHIT,
HKan-ITbep ocrancs ;xuB, NOTOMY YTO 3HAN OCODEHHOCTH CTPOEHHS KPOKOIMIA H TO, KAK HYXHO IUIEITE, KOTAA PAIOM
3TH KUBOTHEIE.
Ilpennaraercs nopasMeiUnsaThH:
OT Kakux 3HAHHH 3dBHCHT HAINA C BAMM JXKH3HB. B KAKHX CHTYALIHAX 3TH 3HAHWA MOTYT TIOMOUYb M30EKATEH

ONACHOCTH.
Kaxum o0pazom Mbl MOXKeM NPHOGPETaTh BaXHble AN KHIHH 3HAHHA?
INonpobyiite caenaTs BLIBOK: Ilouemy pacHO NMpUNaraTh yCHINA K caMopazeutiio? Kak criocoGHocTs

K CaMOpPa3BHTHIO CBs3aHA ¢ YMEHHEM (OPMYTHPORATE BOFPOCKH H HAXOIHTE Ha HUX OTBETH?
KontponsHeie Bonpock!:
1. Hto 0fmero H B 4eM pasiiaus MEKAY MOHATINIME «CHCTEMAY U «OPraHH3alis»?
2. Kaxoe 3saueHHe UMEIOT TIpOLiecChl CAMOOPraHH3alis Juis HHpMEI?
3. Kax MOHO HCHOJB30BaTh NPOLECCH CAMOOPTAHM3AINH B YNPARICHIECKOH TeATCABHOCTH.

Hpaxkruueckas pabora Ne 5

Tema. 3axoH CHHEprHMM. 3aKOH HAUMEHBIIMX. 3aKOH caMocoXpaHeHHMd., 3akoH WHPOPMHPOBAHHOCTH-
YOOPSAOYSHHOCTH. JakoH eJMHCTBA aHalM3a W CHHTesa. 3aKOH pa3BUTHA (OHTOTEHe3a). 3aKOHBl KOMIMOIUIHH H
NPONOPIHOHAIBHOCTH.

Tene: nprobpeTenHe 3HaHMll ¥ HABBIKOB HCIIONB30BAHIL 3AKOHOB OPraHM3aIty,

3apanne: M3yduuTe HeCKOIBKO BAPHAHTOR PEARM3ALMM 32KOHA CHMHEPIHMH HA NMPHUMEPE PE3YNbTATOB PA3BHTHA
HECKONEKHX NPeINpHATHA.

Cutyauns 1. Hedranas npomuimneniocte CaMBlif MOCNeNHKit OIpHMED Ha pOCCHIICKOM PEIHKC — IMOKYIKa
7,6%-Horo maxeTa akuuit «JTYKOW/Ia» xomnaumeit Conoco-Philips. IToAnucanne noCTaHOBNEHHS NDaBHTEALCTEA O
npojake akUMH M (QakTHYecKd IONHasg ACHOCTh OTHOCHTENBHO TOro, KIO CTAHET IOKYTIATENEM, MOAHANH aKimHH
xkomnanyuy Ba 20% (B nepHOXN C CEpelMHE MIOHA, ¢ MOMEHTA MOAIMCAHMA NOCTAHORMEHWS 0 Hpomaxe 7,6%-HOro
naKeTa aklMit, J0 KOHUA ceHTabpi, koraa cocToAncs aykuuo). ITocne toro xak Conoco 3agBuia 0 BOIMOKHOCTH
npuoBpeTenns AONONHUTEARHO 2,4% axumit «JTYKOMIIan {cpasy »e Tocse MpOBEHEHHs ayKUUOHA), leHa aKuui
poccubickol He(TAHOH KOMIAHMK O HACTOAINETO MOMEHTA BO3pocha ewte Ha 6,5%. Kpynweilmas B poccuiickol
HCeTopHH caenka no cadasmo THK u BP yxe npuHecna Xopolne ausnaeH bl o0euM xoMianusM. [Tociie 3aspieHns o
cnusiuy B (espane 2003 r. aknun THK npakTideckl MIHOBEHHO Brpociu Gonee uem Ha 24%. Tlocne odopmnenus
BCEX IOPUAMYECKHX NOKYMEHTOB B cepennHe HIoHA 2003 r. uena akumit THK Havana crpeMuTensHO pacTH M 3a roj
YDONHTINIACE D B0 Pada. 3a NCPDBLIC TPH MCCALIR C MOMCHTA 3ARCPLICHUS BCCX HPHINUCCKIN NPOUCAYP MO CIHAHMIO
onn Boipocna na 35%. O4cBHAND, YTO 3HOYHTCIBHEI POCT LCHE! AKLHM B TCUCHNC roxa ORI CBA3EH C OAMIACMEIM
CHHEPTETHIECKEM 2(PeKToM 0T CIMWAHHA ABYX KoMmaHuit. O0MeH ONBITOM B NPOHM3BOJICTBEHHON M yHpaBAeHYECKOH
cepe nossomun THK cywectBenHo HapacTuTe o6bembl oGbiuM He(TH H yAYYINTH (MHAHCOBOE MONOXKEHHE
komnanun. Kpome Toro, BP BREJa X0pOLIYIO NPAKTHKY KOpHopaTHBHOrO yiparieHus 8 THK, uto Takxke He 3aMemyiuno
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CKa3aTecsd Ha POCTE CTOMMOCTH axkumil Horoit kommanud. Cnwanpe FOKOCa u «CubHedTH» ROMKHO OBLIO CTAThH
BTOpO#H Meracoenkoli Ha poccuiickoM peiake ocne THK u BP. B anpene 2003 r., xoraa #Ha ()0HAOBOM prIHKE aKTHRHO
pacnpocTpaHannck cnyXxu o cindgunn HOKOCa n «Cubnedru», WX akuuu BHpochd B UeHe Ha 22% u (7%
COOTBETCTBEHHO. B nepHonx oxupaHmua ofo0peHus CHEIKH [0 CIHSHUIO o cTopoHsl DAC PO teHs! BLIPOCHH elile Ha
37% u 27% cooTBeTCTBEHHO. B naneHeflleM, KOTOa CTAN0 H3BECTHO O PACTOPKEHMH CIOCIKH MO CIHAHMIO (KOHEl|
okTA0pa 2003), akuuy B TedeHHe HECKONBKHUX OHell ymamu B uewe nourw Ha 30%. Cuueprerwueckoro sdpexra ot
ciuanug FOKOCa u «CubredTH» HHBECTOpaM HE YIAJIOCH YBHIETE B CBI3M ¢ HadapmmMca gernoM HOKOCa e cenrabpe
2003 roxa.

Curyanua 2. ITmmenas npoMblmieHHocTs Danone — «Bumm-Bunns-Janu» — anboniee 3alOMHUBILEECH
NOTCHUMANEHOE CHHSHHE B THINEBROH DPOMBIIUAGHHOCTH, KOTOpOe TaK M He [poH3omuo. TeM He MeHee
KOPPEJSIMOHHAS 3aBACHMOCTE MEX/Y CIIHAHHEM M POCTOM KalHTanMzaluK OHzHeca 3lech TakKe [IpHcyTcTBopana. Ha
cTafuu reperoopos akuuu BBJ] npubasnnn okono 30% ceoeii croumoct B PTC 1 25% wa NYSE, u3 kotopeix 20%
NpHILIOCE HAa [BE HeAeld nocie oOBABNCHIM O CKOPOM 3aBepIIeHAM MePeroBOPOR. BHIAO QUEBHIHO, YTO PHIHOK
NONOXHTENRHO pPaccMaTpiBal AaHHYO cienky ma BBJl. Cumepretmdeckuit sthdext OB IOBONBHO OYEBHIEH H
no3BoNan akuyoHepam BBJ paccunreiBats Ha 15-20%-Hyl0 npeMHio K TeKymMM kotHpoBkam, [Tocne ofbasnenna o
uperpaiennd  uepercsopen ok BB yuunn mm 35% » PTC w omn 38% na NYSE B 2007 r  xonnuur
«O0beaHHEHHbIe KOHAHTEPLI) ObUI CO3JAH I YIPABACHHA KOHIHTEPCKAMH aKkTHBaMH rpynmsl «[yras. Tyma BowutH
axTHBel MK® «Kpacnerii Oxrabpe», «babaesckuiiy, «Por MporT» 1 ip. DT0 0KAZAN0 NOIOKHTENLHOE BIHAHHE HA
pHIHOK akiuil «KpacHoro OkTA6pa», KOTOpBle pOCIM U nagant Ha 50—-60% Ha HOBOCTAX O CO3NAHHHM XOIJMHTE, TAK KaK
NeperoBopsl Mex Ay cOOCTBEHHHKAMH aKTHROB IIUTH ¢ MEPEMEHHBIM yerieXoM. B sToM cnyvae nonokurelibHeiil sbdexr
OT CAHMAHHA TAKOKC OLLT OYCBHACH. YUHTHIEAA, YTO B IUTAHRI FPYIne! «[yTay EXOMUNI NCPCEON BECX NONKOHTPONBHBIX
NpeInpHATHI Ha SIHHYO aKLmo U nposeaeHue [P0 (Yero noka He MPOH3OLWIO), 3T0 HE MOTIO HE BIOXHOBUTL PLIHOK
Ha nokynky axunit «Kpacnoro Oxrabpa». B TeopHH, OCHOBHOE W3MEHEHHE CTOHMOCTH aKUMit DODKHO NpOM3OHTH
cpasy nocse oDBLABNEHHA O CHAEJIKE, ellle A0 e¢ PAKTHYECKOTO OCYINECTRIEHHA. TeM He MeHee MOXKHO IPETIONoKHTE,
4TO pOCT KYPCOBOH CTOMMOCTH akKUMH OyZeT NpO#CXOZUTH IIOITANHO, ITOCKONLKY DEAIH3AMMd CHHEPreTHIecKOro
afhexra, KoTopas oTpasnTced Ha (PHHAHCOBO-3KOHOMMYECKHX HOKA3ATENAX NpeAnpuarHs, noTpebyer epemenu. Kype
AKUMH BEIPACTET, KOTAa PEIHOK OUEHHT AnA cebs KoMMepuyecKHe U (HHAHCOBBIE BO3MOMKHOCTH o0beIHHEeHHOH
KOMIAHUH, T.€. OLEHHT CHHepreTHdeckMi sipexT ciauanua. B ToM ciyuae, koraa 3QQeKT OT CIMIHNI HEOUEBHICH, Ha
PbIHKE HE CIOMKHTCH €JMHOTQ MHEHMS, PE3KOr0 M3MEHEHHA KypCcOBOHM CTOHMMOCTH B TY WIH HHYIO CTODOHY HE
nponsofizer. MHeHus pasaensTces, W KOTHPOBKH OyRyT konebaThesd BOKPYD CBOMX UBHOBBIX YPOBHeH. Jlume kornma
CHHEPTHS OT CHAHAHMA OMEBMIHA HE TONBKO IJi MEHE/KepOB, HO M JJIA PhiHKa, NPOHCXOAMT ONHO3HAUHBIH POCT
CTOHMOCTH aXLMH Npeanpusris. Bonelios 3HayeHue OyAeT MMeTs MHGODMAalHg, NOCTYNMOIIAN €O CTOPOHBL CaMOi
KOMIZHHH H KOHCYNBTAHTOB cHENKA. Jusi myOniHol KOMITAHHH BRXKHO NOHECTH NG PRIMKA CMBICH OXKHIAEMBIX
nmaMeHeHHH. OLeHKka pelHKa W3-3a NOJOOHON pexknambl MOXKET OKa3aThes Jawe 3asbilieHHoM. JIns HemyGni4HOI,
33KPHITOH KOMNAHHM, Hao0OpOT, BAaXKHO MAKCHMAILHO CKDBITE OXKHAaeMElH cupepreTHyeckui addext, yToOLl He
[IOKa3BIBATh €0 KOHKYPEHTAM H ITOTEHIHANBHEIM KOMITAHHSIM-LISIISM.

Cutyanusa 3. Iocne cmuanns OAO «Kuesmeunnpenapar» 1 OAQ «Tanmudapm» B 2005 r. cuHepreTudeckuii
addext Obin noxydeH B pane chep:

~ MapkeTHHT M npojaxH. Paciiuperye accopTHMeHTa Mpoaykiuy (B 2 pasa) K NpemioXKeHue ero &3 OJTHHEX
PYK» YCHIKIO 3aHHTEPECOBAHHOCTh WAPTHEPOB B COTPYIHWYecTBe. B nepByw odepeis, Oaarogaps 3dwbexry
MaciuTada, COKpalleHHIO TPARCTIOPTHEIX M3JSPHKEK K H3NCPIKEK NPH aAMHHHCTPHPOBAHNH 34KA30B H LICHOBEIX YCIOBHH
cOTpyIHH4ecTBa. Tawxe OBLIA ONTHMH3HMPOBAHA TIOJHTHKA TIPOABHKEHHA M BHIXOJZ HAa BHELIHHE PHIHKH. BIMAHMA
Oonkiie, a M3EEPIKKH MEHBILE,

— 3akynky. KoMmanue cranu repasfo Oonee UeHHBIMH KIIMEHTaMH OMA cBOMX nocrasmukok. Ilockonbxy
YCHOBHA COTPYAHHYECTBA ¢ HUIMH BO MHOTOM 3aBHCENH OT o0beMa 3aKyIoK, TO Ioclie ofbeINHeHHA noAeuaucs Ooiee
OpHBIEKATENLHEIE IEHOBBIE YCIIOBHA H YCIOBHA OMNIATH, A TAKKE YCIOBUSA, KacalolHecs rapaHTHil.

— Hccenenosauwa ¥ paspabortku. O0peIHHHB MOLIHYIO 3KCIIEPTHIY B 00nacTH HeonenoBaHHE H pa3zpaboTok
HOBEIX NE€KAPCTR, KOMIIAHHH co3janu obweauHenHEl HeHTp necnenaopanuii ¥ paspaboTox. 3To Mo3BOMMHIO H3GekaTh
nyORvMpoRanus B AaHHOH cepe, OBHICHTE 3G QeKTHBHOCTE H KaUeCTBO pa3paboTok H CYMeCTBEHHO CIKOHOMHTE.

— (DHHAHCHPORAHNE JeATENbHOCTH. Jo 00beNHeHNH B KOPIOPAlHIO ¥ KaXKI0T0 H3 IpeanpuaTHit 6ina ceod
CE30HHOCTE NPOH3BOACTBA, YTO ZHMKTOBANO ONpeleieHHble IPABKIIA ¢ TOUKH 3PEHHA HOTpeGHOCTH B HHHAHCHPOBAHHU
Guzneca. Ilocne o0benrHeHH KOMIAHHAM yOAalnoch ONTHMH3HPOBAThE 3TH NOTPeGHOCTH HA KOPTIIOPATHRHOM YDOBHE.
l'oeopa o (uHancHpoRaHWY JANBHEMIIMX MPOEKTOB, 0OBEIMHEHHAS KOMIIAHHA ropazno Gonee NpHBIEKaTeNbHa I
¢HHAHCOBRIX yupecIeHHi. 3HaHUA IBYX KOMIaHuil B CBOMX TpodeccHOBAIBLHBIX cepax (2 3HAHMA BCETAA HMEIOT
CTOHMOCTE) OOBREAMHIIINCE B eQuHYI0 Da3y. To ecTh NMpeanpHATAA NOIYTIWIM BOIMOKHOCTE JENUTECA H IIOJB30BATECA
Toli KoMMepueckoll MHpopmaupell, KoTopoll He3aBHCHMEBIE KOMIAHHH M KOMIAHWH-KOHKYPEHTHl APYT ¢ JPYroM
HHKOrJa OecnIaTHO He AENATed.

JafaHue.  AHaIdsHUpPys  CULYdUMIO  LeMOHCIpHpyitte  BIMsiHue  KakMX  (axropos  cHocobetByer
CAMOCOXPAHEHUIQ OpraHN3alHii.

Koutlepn «OHeprua». YCNEWHBH BAPHAHT KOHBEPCUM H BXOWIGHHA B DPBHIHOK KPYIHOTO MNeRNPHATHA
NPOAEMOHCTPHPORAN BOPOHEKCKUH KOHLEPH «3Hepiuay». 3a 6 JIET OH YHBOWI BBUIYCK UPOMYKLIHH, yIPOHI 00beMbl
HAYTHO-MCCAEIOBATENLCKHX H ONBITHO-KOHCTPYKTOPCKHX paboT, B UETHIPE ¢ JIMIIHHM pa3a YBETHHHII IIPOHIBOHCTRBO
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TOBApOB HapogHoTo rnorpebiaeHus. KoHuepHy yAanock COXPanUTh TEMIbE JKHIIKIIHOIO H COUMANBHOTC CTPOHTENLCTRA,
CROMMH CHJIAMH NOCTPOHTE KMPIIHYHEIN 3aBoa. M Bee 3To npy HensMeHHOH YHCAEHHOCTH PaloTAIOLIHX.

B «3Jmepruu» 3agymanHch Hai HEHIOEHHOCTBIC KOHBEPCHH paHbINE APYTHN, ¥, MOJB3YACH JIEFOTAMI,
NMOJOKEHHBIMA  «YHCTBIM» O0OpDOHINMKAM, KONIEKTHB KOHIEpHA OBUT BLIHYXKAEH IIOCTOSHHO pellaTh npobnemy
BLDKHBaHMA. ['ogpl ynume Ha paspaoTky M peanysalldi0 KOMIUICKCHOH NpOFpaMMEl, B OCHOBY KOTOPOH Obinu
TIONIOKEHE] M3BECTHBIE HAMPABACHUA MHPOBOH SKOHOMHUECKOH HAayKH — «TEOPHA YCIleXay W «yIpPaBIeHHE Ha CIaies.
TlepsrpiM  cephesHBIM 1UATOM R PEOpraHM3alHd KOHHUEpHA <Tamo {OpPMHPOBAHHE HAYYHO-IIPOHIBOACTBEHHEIX
kxommnexcos (HIK). Jina npomeimnennoctu Poceus HITK Ha Gaze KOHCTPYKTOPCKHX OTHOENOB M IPOH3BOICTBEHHEIX
LEX0E — HE HOEMHKa. Ho B «DHepruu» HOBeNH 3Ty MIE A0 JIOTHYECKOro 3aBeplleHHd, oOBeNMHHE HAayuHLIE,
TpPOH3BONCTBEHHBIE H SKOHOMHAYecKHe MHTepeckl. HIIK 3aHANHCE MapKeTHHIOM: H3ydeHHMeM CIpoca, pa3paboTkof,
NpOU3BOACTBOM M cOnIToM npoxyknwi., B xonuepHe Onuro cospaso 20 HIIK. Ha Hux jerna OCHOBHAM THKECTh
Mepexofia ¢ BOCHHON NMPOAYKIMH Ha MMPHYIO, H OHHM CHpaRMIHCh ¢ 3Tol zajadeil. B 1989 r. xoHumepH BEICTYIIED
HHUIIHATOPOM CO3[AaHHA M YYpeIuTeNeM KOMMepucckoro Oanka «3JHeprua». OTkpbiTHe 0aHka pelrmno mpodnemy
¢$HHAHCOBOH CAMOCTOATENLHOCTH NOJPAsCHCHHIT KOHHepHa. Pa0OTHUKK KOHUEpHa CTaly [ONydYaTh 3apIUlaTy depes
cBO# GaHK, a 3T0 IO3BONHAO BHEAPUTE CHCTEMY CAMOKPENUTOREHHA, Beah Nanexko He Bce PaGOTHHKH BepyT 3apinary
CO CBUMX CUETOD HONHOCTLIO H 1eBOCTpeOOBAHILIC CYMMBI MOXHO LyeTHTs B oGopor. Tlosromy pezko (B8 5 pas)
COKPaTHJICA YIElbHbIH Bec kpeauTop I'ocbanka. KoHuepH «3Hepristy oTKasancs oF TPagHUHOHHON «BEpTHKANLHOM
{(nuHeiiHo-QyYHKUHOHANBHOM) CHCTEME! KOMaHIORaHKA npom3eopcTeoM. Ceiivac B wem Gonee 100 sxoHOMMUECKH H
IOPHIMYECKH CAMOCTOATENBHEIX NPEANPHATHIT ¢ Pa3sNHIHON YHCAERHOCTEI0 PAOOTHHKOB NIPH pasHoo0pa3HEIX GopmMax
COOCTBEHHOCTH. B 1lenoM «JHEeprys» — 3T0 AKUHOHEPHOE 0GIIECTEO 3aKpHITOro Thd. bonee 80% paboTHHKOB CTanH
coRBalentiaMi COOCTRERHOCTH, BEIKYTIHR AKIMM. Faeonorua PHUpMEL, NpHHATAS B ¢ DHEPrUM», — CEMbS TAPAHTHPYET
BceM ee palOoTHMKaM I[OCTOAHHYI0 paboTy, HO He WOCTOAHHOE Mecro paboTel, KOTOPOE MOXET MEHATHCA B
3ABHCHMOCTH OT 2KOHOMHYECKOH HenecoobpatHOCTH.

Bonpocsn:

1. Kaxue BHyTpeHHHE NepeMeHHbIe OPraHH3aHH ONUCAHE B CHTYAHMH?

2. Kak usMeHnIIC: BHYTPEHHHE NMEpeMeHHEIe 10]] BIMAHHEM BHEIIHUX bakTopor?

3. Kakue coumanbable HEHHOCTH XapaKTepH3yIOT PYKOBORMTENeH KoHIepHa «JHepruan? MOKHO JH 370
HA3BATh YaCTHIO OPraHM3ALMOHHON KYIbTYPhI KOHUEpHA?

3apanme: ITocTynmiao npepnoKeHHEe TOPTOBBIM OPraHH3AUMAM B3ATH B apeHAY I[UIOMANH THOA O(HCH H
MarasHHEI, BO BHOBE IOCTPOEHHOM TOProOBOM LEeHTpe, TOProselif IGHT) HAXOIUTCA B LEHTPE ropoa. ApeHfa aAoporad,
HO NpOXOJMMOCTE DOBONLHO OOMBINAL, 33 CHET PACIONOKEHHEIX BOKPYE ydyeOHBIX 3abepeHuil, OaHkoB, GONbHHIEL,
yA0OHOTO M0IBE3/1a, NAPKOBKH.

Bompocsr:

1.ITo kakoMy 3aKOHY HyKHO ApEHJOBATE TOPrOBLIE TACMAAY HESOMBIINM MarasHH4yuKam?

2.Kaxoif BHI cHHEpPTH3Ma HYHO HCIIONE30BATL, ITOOH MOTYIHTE d(MpEKT ¢ BIATHIX B apeHIy mIomaneii?

3.IToxxomaT nH AN AaHHOH CHTYyallHH NPHHLUTILI 3aKOHA Pa3BHTHA?

4. BO3HHKAET 1K KOHKYPEHUHA B OHO-TIPO(hHIBHEIX MarasHHAX TOProBOro nenTpa?

5. Tlo xaxum 3axonaM GymayT OYHKUHOHHPOBATE MarasuHel 1 0(HCE TOPrOBOTO NEHTpa

6. Kak nposemsorcs: CuHeprusMm  «Macwtaba», CuHeprizM  npojax, OnepaTRBHBIH CHHepru3M,
HupecTHLHOHHEIH cHHepruzM, CHHepPTH3IM MeHeIKMEHTA.

KoHTpoabHble BONPOCEL:
. HoHatne «3aBUCHMOCTEY, «33KOH», 3aKOHOMEPHOCTE». MX cooTHOLICHNME.
. 3aKOH CHHEPTHH — OCHOBHO{! 3aKOH OpraHH3aHH.
. Cunepretngeckuil 3tdekt 1 GOpPMBI £ro NPOSBICHHSA.
. TIpraunEl RBO3HHKHOBEHUA M MeXaHu?M o0pazoranus 3ddexra CHHEPI .
. Pone ynparieHHs B BO3HHKHOBSHHH H PETYIHPOBAHHH CHHEpreTHuecKoro sdidexra.
. Cymmocts 3akoHa HH(OPMHPOBAHHOCTH-YIOPANOYEHHOCTH,
. Mutopmanma xak Mepa HeOTHOPOZHOCTH H XapAKTEPHCTHKA MHOTOOGpasH.

b =AW T S VR o

ITpakTnueckas pabora Ne 6

Tema, VnmeepcanpHele NPUHOHNBL OpraHmzaudM. [lpuHIMNEL npuoputera. [IpHHUMIBEL COOTBETCTRHA.
Hpunnpner ctatudeckol opraHmsanui (IIpHHUHIEL cTPYKTYpH3alMH). [IpHRLHNEl AnHaMuecKoll opraHuzalym
(npuHOMNE! TTponeccyanu3aniy), TIPAHLHOL palKHoHaTH3ALHH.

Lens: nprofiperenye 3HAHHI H HABBIKOB NPHMEHEHIA [IPHHIUIIOR OPraHH3alKL.

3apanue: 3anonHuTe TadNHIy:
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3AronHuTe TadIuIy

Hpunnuns: [IpuHune: Hpuanne:
AHHaMHYeCKOH CTATHYECKO paudoHany3alHu
OpraHi3alny OpraHH3aLHy
BbIpABHHBAHNE
HANPABACHHOCTE
CTaHAAPTH3ALNN
Lenenosaaradue
PE3YILTATABHOCTD
periaMeHTalns
rHOKOCTE
a4AIITHBHOCT

3ananme: [logroTomkTe moKmanbl mo  chemytomiaM Temam: Teopus I'nacuepa. [IpotuBopeume NpHHIMNOB
HeiCTBHS CTarMYecKoll W AMHAMMYecKoH opraHmzaiM. BIMAHHE cTPYKTYPHBIX KPU3HCOB B OKOHOMEKH Poccru wa
QPrafnM3ali CTATHMOCKOT) THITA

KoHTpolBHEIE BONIPOCHI:

1.CraTHka 4 NMHAMHUKA OPraiH3alHOHHBIX CHCTEM.

2. CpaBHHTEIBHEIT aHATHS TIPHHIOR JeHCTRUS CTATHYECKOH H AHHAMHYECKOH OpraHMH3aiuii,

3. Bunel aHanu3a cHCTEMBI YTIpAaBNIeHHs OpTaHH3aLueii

Hpaxkraueckan pabora Ne 7

Tema. Oprammsamua kak MexanmsM. OpraHM3andd Kak KUROM oOpragpsM. OpraHusalid Kak MO3T.
Opragusaiya Kak KynbTypa. OpraHH3anMa Kak [oxdrudeckas cuctema, Oprafusalii Kak TIOpEMa AN TNCHXHMKH,
Opranuzalya Kak IOCTOAHHOE JABH:KEHHe u TpascopMauus. Qprauzaiis Kak HHCTPYMEHT BIacTH.

Hene: npuoOpeTeHNe 3HAHHI M HABBIKOR B YACTH OPraHM3AIMM KaK MEXaHM3Ma, KaK JKHBOTO OpPraHH3Ma, Kak
NONUTHYECKOH CHCTeMBE, KAK HHCTPYMEHTA BJIACTH H Ap..

3amanpe: IlpoamanmsupyiTe CHTYaLiio, CIOKHBLIYHIC® B pe3ynsTaTe NpPOREIEHHA NEPErOBOPOB
PYKOBOAWTENS cyRObl MAPKETHHIA ¢ TupekTopoM (uanana GaHka. TIpaBuibHO JIH HOCTYIINI PYKOBOAKTENE CIIYObLI
M4pKETRHra?

Pyxosomutens ciay:KGel MapkeTHHra HeGONBIIOTC [HPEANPHATHE, BBIOYCKROWIEro OoQHCHYIO MeBels,
NONB3YIOLLYIOCA CTIPOCOM Y HoTpeduTenel, BO BpeMa AeNoBoi BCTpeun ¢ npeAcTaBuTeasMu 0aHKa NPHHSI pelleHHe
JAKTIOUYMTE CAEIKY M NpoiaTe OONBHIYIO MapTHIO obucHOi MefeiM BHOBR OTKpuIBalOIIeMycs (uAnany 6GaHKa.
KomsuecTeo Mefesnn, KOTOpOE lpeanoiaranock Opogate (unuany Oanka, Ha 30% NpeBLUNAn0 3amIaiHpOBAHHBIN
00beM NpOH3BOACTBA NpeANpHATHA. O CBOEM PeLICHHH PYKOBOZUTEND CNyXK0bl MapPKETHHIA NPEANPHATHA [IOCTABHI B
H3BECTHOCTH gupekTopa dummana GaHka.

3afianne: [Ipoananu3upyHTe NPHBEAEeHHEIE B TAONHIE TOMKHOCTH ¢ TOUKH 2PEeHHs ofbeMa BIACTH, KOTOPYIO
OHH MOIYT HMETE B CBOMX OPraHH3aLiHAX, U IpOpAmKUpYHTe HX [0 3TOMY NprHUMIY. OG0cHYATe CBOI TOYKY 3peHms
(miceMeHHO). STanel paboTsl. 1. HEIHMBHIYanbHO 3anoiHuTe cTonben 2 Tabnunel. Hanfosee «BIACTHALY AOMKHOCTh
momy4aer panr 10, crepyomas - 9 v T. 4. 2, O0cynuTe noiy4eHHBIE PE3YILTATH IO MOATPYINAM M BripaboTaiite
ofocHOBaHHOE KOJUIEKTHBHOC pellleRMe, 3anoaHuE cronben 3 rtabmuuet. 3. OGcyauTe Beeil TPymnoii nomyuenHsie
PE3YJILTATEL OcHOBBI BNACTH B OPraHU3alHH
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Padrys OCcHOBB! BAACTM —
HarmenosaHMe QONXMHOCTH (ocBbwem BnacTH) — rpynnoeose
IHCNepTHan oueREa pelueMne

1. FeHepansHbln auparrap Hebare o n
feril n] 2T

2. Megcectpa s SaneHyiue

3. CHsuMannoe OTHena Kaipos Kpy-
HOM O MNEH

4. Oneparop N2BM & naseciHoi dupres
5. HaaonmHe i perecneHHuK

6. CerpeTapb NEHepanbHOIo QMperro-
PE MIBROTHOM KOMITaHKK

7. Byxranrep B fnonHMKHmKe

8, Mpoadrascsp 8 yHUBseponyeTe

9 Meoeocneaosatenb B MAaseCTHOR nabo-
pPAETOREAN

10. ParmoHanbHeIi MeHasep Mo ripo-
AZEAN KPYITHOR TOPr st Hnphs

IIpaxkrrueckan paGota Ne §

Tema. KoopauranwoHHEIE MeXaHH3MEI opra#asaund. CocTaRHEIE YacTH opraHmsalnd.  KpHrepun
[PYULHpOBAHMS  OPlAHH3dLMOHHBIX  esuHud,  [lpociag  cipykiypa.  MexaHHoIHYecKkad  Owopokpaiys,
[podeccruonaneHas Gopokpatia. JupH3noHansHaA GopMa. AIXOKpaTHA.

Llens: nproGpeTeHne *HAHMH H HABBIKOB B YACTH KOOPAHHALIMCHHEIX MEXaHH3MOB OPraHH3alMH.

3apanue: Onpenenure 1 060CHYITE 3TAIEL KUIHEHHOTO HHUKIIA OPraHH3aIuii.

Creucnyx6rs1 CHIA wHcronb20BanK B CBoell NpakTHKe CIEIYIOLIYI0 CTPAaTETHIO «YTEYKH» CeKpeTHoit HHbopMalHH.
[Mocne Toro Kak cekpeTHas TEXHOJIOTHA HpoW3BOAcTBAa BOeHHOH TexHuku B CIIIA 6pula ycrieliHO peax3oBaHA
CepHHHO, aMepHKAHCKHEe KOHCTPYKTOPHl HauHHANK pa3pabarsiBaTh HOBBIE OPOEKTRl, a NPEeNBIIYIIYI0 TEXHOJOIHIO
Yyepes cleHMalbHEIe KaHallbl Neperpaeianl B IPYIYIO CTPAHY Kak 0co00 CEKpeTHYIO, KaK IOCTIEIHEE CIOBO TEXHUKH.
Bpemsa, moTpayeHHOE KOHCTPYKTOpaMH IPHHHMAIOEH CTpaHbl HAa OCBOSHME 3TOrO (PAKTHYECKH YCTapeRIUero
MATEPHANA, CYLIECTBEHHO YRENWUHRANO PA3pPLIB B YPORHAX HORBIX BOEHHBIX TexHomorui apyx ctpan. A B CHIA tem
BpEMEHEM CCPHIHO PealH30BLIBANACE HOBas TEXHONQTHS W aMepHKaHCKHE KOHCTPYKTOPH! NPHCTYNANH K paipaloTke
fonee coBepILEHHO.

3ananwue: [TocTpoiiTe CTPYKTYPEl MHOTOYPOBHEREIX KOMNAHHI CTPYKTYPY, 00BEAHIBIOLLYIO IIPEATIPHATHS
N0 TEXHOJOTHIECKOH LIEIH NpPOH3BOJACTBA KOHEYHOTO NPOAYKTa; CTPYKTYDY, OOBEIHHANNIYIO INPOH3BOICTBEHHYIO
CHCTEMY C HAYYHBIMH OpIaHH3alUIMH H ONBITHO-KOHCTRPYKTOPCKAMHY MDEANPHATHAMHA I10 CO3JaHHMKY HAYKOCMKOTO
nponykra. 1. YTo BRI MOXKere CKa3aTh O PALMOHAMBHOCTH JNAHHBIX cTPYKTYp? 2. Uemy criocoBCTBYET MHTErpauus
NpeInpHATHH B JAHHEIX MHOTOYDOBHEBBIX cCTPYKTypax? 3. Ha3oBumre npaBoBhIE acNekThl CO3AaHUA INOROOHBIX
cbrennHenuHd. 4. [lokakuTe B3aMMOCBA3E CTPATErHH H CTPYKTYPHl MHOTOYPOBHEBOH kKoMNaHWM. 5. UTO Bm MOXeTe
CKa3aTh O THOKOCTH M afanTHBHOCTH JaHHBEIX CTPYKTYp?

3ananye:. ITocTpoiiTe IPOMIBOACTREHHYIO CTPYKTYDPY NPEANPHATASA 10 CHENYIOIIM IIPHIHAKAM:
1) mpemnpuATHe chenuadH3UpyeTcsd B o0MacTH IPOM3BOACTBA TEXHONOIHMYeCcKOro 00OpYNOBaHMA AN MOPOIIKOBOH
METANYPrHH M KepaMH4eckoil IpoMbimneHHocTH. OHO BBIMyCKAaeT 4eTHIpe THIA arperatoB (MexaHHYecKHe H
THAPABIMHECKHE MPECChl, MalllMHb] UTA H3MENEUSHHA U CMEIIHBAHHS, YIBTPAa3BYKOBLIe YCTAHOBKH JIIA OUHCTKH);
2) npeanpuATHE He pazpabaTbIBaeT IPOEKTHO-KOHCTPYKTOPCKYIO JOKYMEHTAIMIO Ha TeXHOIOTHIecKoe o00pyAoBaHHe,
a 3aHHMAeTcA TONBKO TEXHOJNOTHIECKOH NoAroToBKOH NPOH3IBOACTRA,;
3) yzenbHBI Bec IOKYTIHEIX HHCTPYMEHTOB H OCHACTKH COCTaBNAeT okoyio 50%;
4) NpeanpHATHE CAMOCTOATENBHO TPOMABOIMT CXKATBIt BOITYyX W TopAuyio BOmy. (JCTanpHEIE BHAB TOTJHMBHO-
JHEPTETHHECKHX PECYPCOB NPEANPHATHE TOKYHAET;
5) OTX0MB METAJII0NOMA [IPEAAPUATHE IPOJAET HA CTOPOHY.

3aganne: IlpeanpuAtHe sBRfeTCA HeMyONMIHEIM aKIHOHEPHBIM OOINECTBOM H NpoH3BOAMT Mebens. OHo
NPOH3BOIUT Mebentb I IHPOKOro CHeKTpa, M3TOTARIHBAET KOPITYCHY0 Mebens, MArkyro Mebens, oducHyro Mebenb, a
TaK e Marpac, TaOypeTel, CTyNef, Kpecna M T.O. [lpeAnpuATHe PEeKOHCTPYHPOBAHHOE H HCTOpUA ee paboThl
HacuuThieaeT yxe Gonee 30 set. YncneHHOCTs nepcoHana Ha xoHen 2014 r. cocrasimsuia 3124 yenoBek. BrinonHuTe
CIEIYIOIIHUE 3a2aHKA:
1 ITpennoxuTe H cXeMaTHYHO H300pa3uTe OprcTPYKTYPY NPOH3BOACTEEHHOTO ITPeAIIPHATHA.
2. B ympaBicHYECKOM HIIH agMHMHHCTPaTHBHOM ONOKe paclpelellTe TOApa3ieneHNs MO YPOBHIO NMOMYHHEHHA H
CONOZYHHEHHA.

IlpaxTiyecxan pabora Ne 9

TeMma. TMowitde «xynprypay. Pold ueloBekd 10 OTHOIICHMIO K Kylbrype. Hocuredd oplanusauuoniol
KyapTypel.  [IpaBuna pauuoHanbHOTO (OPMMPOBAHUA OpPTAHMZALHOHHBIX KYJIBTYP. THIBl OpraHM3allMOHHON
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KYJIBTYDEL..

ens: npuodperenne 3HaHHH H HABEIKOR B YACTH OPTABH3ALHOHHOA KYJILTYDPBL

3apanue; ONUIINTE OPraHM3ANHOHHYIO KYNBTYPY 3HAKOMOH Bam opraHuzanuu (TIpoeKTHOH), NPH ONHCAHHH
ofpaTHTe BHHUMAHHME Ha BCE BMEMEHTLI, KOTOPHIC COCTABJSIIOT OpraHM3alMOHHYIO KYIBTYPY M €e 0c00SHHOCTH
{(MHAVBUyanbHAsd aBTOHOMHOCTB, CTPYKTYpda, YPOBeHB (DOpMMpOBaHHA Lenell, HHTerpanusa. YNpaBieHyecKoe
ofecrneueHne, MOANCPHKS, HACHTHGHUHPORAHHOCTE, YIpaBNeHue kOH(QIHKTAMM, YIpaBleHHe pHckamu) Onumnure
CHMBOJIBI, LIEPEMOHHH, MPeiaHuA, FEPOeB OPTAHH3AIMH, OISy U APYCHe acHeKTH KYJNBTYPHI (A TAwke HEHHOCTH,
JIexalllHe B HX OCHORE).

Zamaune: YTofsl y3HATh 0 KOPIOPATMBHON KyARType GOJNbIUE, NOCETHTE MarasHsl OBYX PasHBIX ¢HPM H
CpaBHHTE HX I10 Iy napameTpoB. [ToceTure 0AUH NUCKOHTHEIN Marazui HERBICOKOTO Kilacca H OHH IEPBOKAACCHBIN
marazud. He paccnpaiumsaiite coTpyaHRKOB, npocto nobyaere HaOmojateneM mmn nokyiareneM. [Iposemute B
KaXKJIoM Marasute B OyqHUI 1eHb He MeHee IBYX JacOR H OyIbTe 0yeHk Hab 10 aTEALHEL

1. Kak, Ha Ball B3MVIAA, KyARTYpa BIMAET Ha NORe/ieHHe pabOoTHUKOB KaKI0T0 MarasHHa?

2. Kax nopefeHYe cNyXalllMX BIHAET HA roceTATenei?

3. B KakoM marazune HaxoguThes npustHee? Kax MOXKHO COOTHECTH 3T0 UYBCTBO ¢ MUCCHEH MarasuHa?

3ananue: TIpounTaitte cnTyammo. OxopaxTepuiyiiTe OMHCGHIYIO KOPTOPATHRIYO KymLTypy. OTReTLTe L2
ROTIPOCH,

Ten len6u o6runo He coseplideT NOLOBHBIX 0MINOOK, HO...

— Bit, Cranim, — ckasai Tex Lenfu, npocyHys roiaosy B ABEph, — ¥ Teld ectb MumyTka? S TyT cBoi oduc
nepectpoun. 3aiian, nocMorpu. H TaM npHayman koe-uto. CT3HNM Beerla MHTEpecOoBay HoRkle Hieu Teaa. Ecnu u
CYIICCTROBAT UCJIOBCK, H& KOTOPCIO OH XOTCN ORITH HMoXoxuM, Tok 10 Jyeapi Vudcton Ulenbu TV, Crynu
ornpaswics Beiei 3a TeloM B ero opHe 1, noitad go nmopora, octonGeren. [lepectpona — He To cnoso! Kyua aenace
o0aHuoBaHHAsS OpeXOBbIM AepesoM Medens Tena, Tae ero TenedoHHb cTonuk? KoMuara, 1o cytH, Obuia mycTod, ecian
He CYHTATE GONBIIOr0 KPYIJIOro M Ka3aBiieroc alcomoTHO Ge3:KH3HeHHBIM cTona u3 KadeTepHs W IOMYI0HHB
pAacHoIoKEHHEIX BOKPYT HETO BPAILAROLIMXCH cTyiabeR. — Hy pazse He kpacota? Hackonpko s 3Haw, s — NepPBBIH
MEHe[Kep BBICIIETO 3BeHa HA HAINEM 3aBO/e, KOTOPBI NpHIyMai Takoe. 3Iech riasHoe — (opMa: HET HH DepelHHX
MecT, HH 3amHuX. Huxakux tebe mpobnem co crarycoM. Mbl Bee TYT MOMecTHMcH H cMoxkeM obmiaTeca Gomee
stdexteHo. Mut? Odmareca? IddextirHo? [a, noxoxe, Ten noceniaer ceMuuapsl gokropa @aycra 1Mo pa3BHTHIO
pykoBopuTeneii. OCHOBHAS MIEs HTHX CEMHHAPOB — BBl YTaJany —(pYKOBOLHTD, yIacTsya». Sasapl YHHcToH Llentn
IV ecerna cuuTan cebsa HCTHHHBIM AEMOKPaTOM,

— Bunnme an, Cta07aH, — NPOHUKHOBeHHO ofparuncs Tell K KoJlere, — B COBPEMEHHOM MEHSIKMEHTE eCTh
OIMH KPYNHBIH HENOCTATOK: OCHORHOH KOMMYHHKATHBHLIM KaHAN SBISCTCS OAHOCTOPOHHHM, M HANPABIEH OH CBEPXY
pam3. OTCI00, CBEPXY, MBI MPOCTO OT/aeM NPHKa3sl MOYAHeHHEIM, HHUYTE He 3a00Tick o6 obpaTroii ceasu. [o sens
TO, YTO MEHEIDKEP MMeeT Gonee BRICOKHMH CTATYC H INUPOKHE MOIHOMOYHA, He oBs3aTentHo (CTIHNHM OTMETHN npo ceba
3T0 «He 003aTENBHO») 03HAYAET, YTO MEl JYUIIe CBOHX COTPYAHHKCB. ITo3TOMY MHE KaKeTCH, YTO HaM HYMKEH
JIBYCTOPOHHUI 00MEH MHEHHAMM: CBEPXY BHH3 M CHH3Y BBEDX.

-- 1 nosroMy 3peck cron us xaderepun?

- MMenHo noaroMy. Mei, MeHeKephl, HE MOMEM HaliTd OTBETH! Ha Bce Bompockhl. He 3xalo, modyeMy A cam
pankple 3Toro He noHmMan. IloueMy... BO3bMeM KpaiHMil ciryvaif... Hy BOT XoTA OBl pebaTa, 4TO YNPARISIOT 3THMH
MallMHaMH TaM, BHH3Y. CIIOpK Ha 4TO YrOAHO, 4TO Ji0DOH M3 HMX 3HAET UTO-TO, O 4eM #A HHKOTIa MNaxKe He
sanyMuiBaics. Bor iosromy s u nepectpoult cBofi oduc. 5 ciaesian W3 Hero yzel IBYCTOPOHHHX KOMMYHHKalMH,

— Jla y%, 310 NeHCTBHTENRLHO BIEPBEIE.

Heckonbko HHell cnyerda, npoxons mMuMo oduca Tena lilentu, CroHAM ¢ yAUBASHWEM OTMETHR, 9T0 €TI0
paboumit cron, MeGenb M TeneOHHBIH CTONMK BEPHYJNHMCE Ha MpEXHHE MeCTa. 3aMHTEPEecOBAHHSIH 0OpaTHBIM
npeepamenuem, Cranne ofpaTaica k BoOHHH, ceKpeTaplo KOJINETH. — A THe e HOBEIH Kpyrawii cTon Tena?

— 310 THL O TOM CTOJE, 38 KOTOPHIM MBI ZOIDKHEI OBLIM MpEAaBaThCA KOJUIEKTHBHEIM Da3MBILLIEHUAM?
Hackoirko MHe H3BECTHO, Uepe3 ABA NHA [IOCHe TOrO, KAK OH IPUTAINHI €ro B CROH oduc, Tyaa 3arisIHYN MHCTED
Hpefik. 3Haels, OH OPOCTO IIER MHMO, HO BAPYT OCTAHOBHIICH, BEPHYNCH, 3aTVAHYA BHYTPh W JOJAT0 TAK CMOTDER Ha
Bee 970. [loToM OH monomen ko MEe H... Hy, THI 3HAaellb, KaK Yy HETO KPACHEET JIHLIO, KOrJAA O HAYMHACT BEIXOJUTH H3
cebs. Tak BOT, B 3TOT pa3 OH PA303MIUICA HACTONBKO, YTO JIHIO ¥ Hero craino OenelM, Kak men. M korga o mava
rOBOPHTH, TO, TIO-MOEMY, Ha)e He OTKPHIBAT PTa, S €ro elBa chplliana. A ckaszai OH BOT yTO: «YOpate. Ceifvac xe.
Mebens mucTepa llen6u vazan & odmc. [IpurnackTe ero Ko MHE».

Oii-oti-oit!.. iymaete, Ten Gei mo-cBoemy npas, ga? Hy uTo i, Terieph BEl YK TOUHO 3HAcTe, NoYeMy O(HCH
BRITTIAOST Tak, KaK OHH BRITJIIAT.

Bomnpocsn:

1. Kax Opl BBl OXapaKTepU30BaIN KyIbTYPY KoMIaHuK? Kaxue HeHHOCTH B HEH NOMMHHDYIOT?

2. Ilouemy mpopanuncsd sxcnepEMeHT Tema lllex6u? Kax BbI OLSHHBAETE €ro KOHKDETHBIE IHATH, LENb
KOTOpPLEX COCTOANA B TOBEIMICHHHK POIH pabodlX B KOMMYHHKATHBHOM nponccce?

3. Yro OBl BRI NOpEKOMEHHOBaAU Temdy, 4TOORl HIMEHHThL €r0 OTHOIWIEHMA C TOAUMHEHHbIMH? Moker NH
MEHE/UKep I3MEHUTE KyABTYPHBIE IEHHOCTH, €CJIH €r0 ACHCTBHS [NPOTHBOPEYAT BO33PEHHAM JIPYIHX 4YACHOR
OpraHWsalMy (Lpexie Beelo e PYKOBONCTRA)?

KoHTpoRbHEIE BOIIPOCEL:
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1. OpraHu3alHOHHEIE METOIE PYKOBOICTEA.
2. OpraHu3aTOPCKHE KA9ecTBA PYKOBOJHTENA.
3. KynbTypa Kak MpoAyKT UHBHIH3ALHH.

4. KynbTypa abCcOII0THOrO JIMISPCTBa.

5. Hecy0opAHHHpORAHHAA KyNbTYpa.

HpaxTaueckan pabora Ne 10

Tema. [TpoTusopeune MeKAY AHUHBIM M Oe3nuvHEIM. [IpoTHBOpEYHE MY HHIHBHAYAILHEIM H 0010HMM.

ITpoTHBOpEUHE MEKIY MIAHOMEPHBIM H CIIOHTAHHBIM.

Llens: npuoOpeTenne 3HaHKI M HABEIKOE B YaCTH paboThl C MPOTUROPEUHAMH,

3ananve: HccnenoBaHHd TOKAZBIBAIOT, YTO BEIABNEHME BCEX IPYNN CTEHKXONAEPOB NO3BOMAEST TOYHO OHEHHTh
3((peKTHBHOCTE OpraHM3allil, OcOOEHHO ee aNanTHBHOCTE M cHocoOHOCTE K caMocOXpaHeHHio. MeHemxepsl
CTapaloTcA YIOBIETBOPATE HHTEpecaM BCEX IPYII cTelkxoiIepoB, X0oTa OBl B MUHMMaNbHOI cTeneHH. Koraa kakas-
nb0 M3 HUX 4yBCcTByeT cebs yloemieHHOH, opraHMzallds MOXET JIMINMTRCA ee [OAJEPWKH M ee JankHekueil
IeAaresipHOCTH OyneT HaHeceH yrap. lHa mnpumepe KOHKpeTHOH CHTYallHH PaccKaXXHTé © TOM, KaK MOXCHO
YIOBISTBOPUTL Pazilioo0pasiile HHTepecLl, DCeX TPYNN cTelikxonaepoed H Kakue NpodaeMLl ApH OTOM BOINHKAIOT Y
OopraHusatyii.

Curyauua. C 1926 r. razeret Knight Ridder nonyyann npemuro ITynuruepa 83 paza. Hexorna sTo naseaHue
OBIT0 cHMBONOM 4ecTH M 3a00Tel 00 ofmecTReHHOM Onare. OJHAKO €O BpPEMEHEM IPEMHHM IIOMYYaTh NEPECTANH, a
JKYPHATHCTEI, pabOTABIINE B TA3€TAX M KypHanax komnanwy, skmodasd The Philadelphia inquirer 1 Miami Herald,
DRIPHEHULE COWIUICTERE, 9T Hegmowsreasans subom Knight Ridder o opubuiagx  puopymaer wyprimerexuii
npod)ecCHOHANN3M H OCHOBY WX INpodeccHOHANBHON MHCCHHM - CBOOOJHOE M 4HECTHOE OCBCIUEHWE HOBOCTEH.
Tenepansuelit nupexktop Tonu Puanep (Tony Ridder) okaszanca B TpyaHOM nonoxeHHH. OH NOCTOAHHC HCTIBITEIBAI
IABJIEHHE CC CTOPOHBI aKLMOHEPOB, KOTOPHIX MHTEpECcOBaNa TONLKO NPUOHUIEHOCTE HHBECTHLIMI, B TO BpemA Kak
COTpYAHHMKH ObLIH 03a00YEHBl He CTOJIBKO IMpHOBUISIMY, CKOJNBKO XYpHaIHCTCKHMM npobaeMamu. Pexnamozateneii
WHTEPEeCcoBaslo, KaKk pasMelueHsl HX 00BABACHHA, U UM He OBUIH Hy)XKHBI MaTepHaNbl, KOTOPBIE MOIIH OTPHMIATENEHO
cka3aThesd HAa HMHIUKE MX KoMnaHHMP. YurtarensM TpeboBajiHCh CBOSBpPEMEHHBIE H TOUHBIE COOOIIEHHA H HCTOPHH,
MMEIONIHE OTHOWIEHHEe X MX KH3HH. KoHQARKT (HaHcoROM W mpodeccHoHaNBHOH CTOpOH XYypHAIMCTCKOMH
NeATENEHOCTH — 3TO TOCTOSHHAA MpofNeMa opraHM3aunM, paboraromeil B yndopmaionnoit chepe. B Knight Ridder
CHTyalls cTana KpHrideckoill. JlenmukarHble TONBITKM Puamepa cTalunu3upoBaTh CHTYalMIc HHUKOTO He
yHoeneTBOpuId. Ctae B 1995 r. reHepanbHBIM JUPEKTOPOM, PHANep XOTen yKpelnuTh (QUHAHCOBYIO AUCLMINIHHY H
CHH3HTH POZHHUHYHO LiEHY H3ITAHMI, cOXpaHAd IIPeXHUM YpOBeHs KyPHAIUCTCKOro NpodeccHoHanu3ima, OH YCIeHo
COKpaTHI H3NSPKKH H YBEIMYMN OpHOBINY, INMaBHBIM 00pazoM 3a cUeT 3aTpar Ha pabouylo CHy, OEHAKO Y OJUI-CTPHT
HacTauBalla Ha YBeIMueHHH NpHobeuiell. CoTpyIHHKH KOMIIAHHMH Iy0AMYHO ocyannu Punjepa 3a KyJIsTypy KOMIAHHH,
HAaNpaB/eHHYID TONBKO Ha CHHXGHHE DacxXofoB. PAN OCHOBHBIX PEJAKTOPOB M 3BTOPOB TOYYBCTBOBANH
pasoyapopanye. CHWKeHHe KadecTBa M3JaHHi Taxoke He obpamosano W uywurareneit. Ceromus Knight R — u ne
TyTEROAHAA 3RE3/A B KYPHAIMCTHKS, KAK PaHbIe, H He NepeKHEaeT (HMHAHCOROI0 TPHYM(a, K KOTOPOMY CTPEMUINCH
T. Puanep.

3aganve; MakcuMuzalya HPHGHJIH, KOTOPYIO MoNydaeT Opranuialiid, ABlifeTrca rrapHeinied 3amgauei
meHemxepa, CouwankHas OTBETCTREHHOCTh nepeld OOLIECTBOM MeHeMKepa B JaHHOM KIIOYE DACCMATPHEAET
onpeneneHHele AeicTRMA M Onarogapa BM obecneudpaeT pelleHHe COUMANBHBIX NPoONeM, KOTOpRIE CTOST NEPEA
crpaHoi. Mcxopa u3 3TOrO CcymecTByeT jgBa MHeHHS. CTOPOHHHMKH OJHOTO MHEHHMA CHHTAIOT, YTO COLHAIBHBLIC
npobieMsl JOIKHL OBITE BOINOXKEHE! TOALKO Ha "rneun” rocyaapcTea, a OuzHec AOMDKeH "Henars NeHsru” W HNaTHTh
Haiord. OHK 00OCHOBHIBAIOT CBOE MHEHHE TeM, 4TO NOMONs OM3Heca B CONMANBHOH OONACTH BEIET K CHHMKCHHIO
nprObUIell opraHm3auny, YXYAIIEHHIO ee KOHKYPEHTOCHOCOOHOCTH, pPOCTY H3ZEDKEK H APYTHM OTPHLATEIEHBIM
TIOCIEACTBHAM.

CTOpOHHHKM JpYroro MHEHHMS CUHTAOT, 4TO OH3HECMEHBI HMEIT  Nepel O00LIecTBOM MOpalibHEIe
00H3aTeNILCTBA, W MX JeHCTEHA, CROCOOCTBYIOT PelICHHI0 COLMANBHBIX NPodieM, TNpHM 3TOM MOTYT 0KalaTh MONB3Y
IIPCATIPHHEMATENAM, T.€. CO3JATE UM TTOMMKHTEABHEIH MMH/DK 1 CTATE HEMTOXOH PEKNaMOi.

Bonpocsr:

1. Kakoro MHEHHS IPHAEPKUBAETECE BEI M oueMy?

2. HomxHa Jii, 110 BAIIEMY MHEHHK, OBITh COLMANLHAS OTBETCTBEHHOCTH OW3IHECA B COBpEMEHHOM Poccuu, U
JOJKEH MPeANPHHAMATENE BEINOJHATE JONONHHTENLHBIE COLMAIEHbEe 0013aTeNbeTRa Nepe cTpaHoi?

3. Kaxue ¢opMBl MOKET HPUHHEMATH COLHANIBHAS TMOMICPKKa TpeanpHHEMareniMu? Ha ypoeHe kaxoi
COLMATLHOM TOMOLIY HOJKHA HAH MOXKCET OKA3BIBATECA 3TA MogacpxKa?

KOHTPOILHEIE BOTIPOCKL:

1. Kaxue npoTHBOpeYna MexAY IMYHBIM U OS3NHYHBIM BB 3HACTE.

2. [llpuBepuTe MpHUMEDP MPOTUBOPEHHI MENIY HIIHEHAYAILIILIM H OOIIHM.

3. llpureauTe npuMep NPOTUBOPEUHA MEKAY NIAHOMEPHBIM H CIOHTAHHBIM.

Ipaxruyeckas paGota Ne 11
Tema. Towste «pepapxuny. [IposBieHIE HEPAPXHU B COLMANIBHEIX CHCTEMAX. .
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Lens: nmpHoOpereHne 3HAHAI H HABLEIKOR B NPOABNEHUS HEPapXHH B COLMANBHBIX CHCTEMAaX

3amanue: CokpailleHHe cTyHeHell ynpapienua. CTpyKTYpa YIpaBieHHS KpyHHeHUINX aBTOMODHIBHEIX (HPM
«Toifioran, «®opn Morop», «Ixenepan Motopcy ObUia uccIemoBaHa rpynnoi skcrepToB. (Okasanock, 4TO
M@KCHMAJIbHOE YUCII0 YPOBHEH YIIPaBASHHA 3BEHBEB MEKAY MpeceaaTeNleM cOBETA JHPEKTOPOB KOMIAHHH 1 pabounM
3aBOJICKOTO Lexa cocTasuio: B «Toitoren - 7, y «Dopa Motop» — 17, y «Jlxenepan Motope» —22. BceM H3BECTHEI
OTPHLATEJLHbIE IIOCHENCTEBHA MHOPO3BEHHOCTH CTPYKTYP YNpaBieHHs B KOMIAHuSX: 4UeM Oojbllie YpoOBHel
yTIpapnedns, TeM OoJbIIe N, OTBepraiIuiX [POFPECCHBHEIE WACH M NPEANOKEHHA, CBA3AHHBIE C PHCKOM; TeM
HECTHEe W MENOYHEee KOHTPONL BEICIIMX YPOBHeil HaJ HH3IOBBIMH; TeM 3HaUHTENhHEE TOPMOXEHHE H HCKAXeHHe
HH(OPMaLKH, FIOCTYNAIOLIEH CHAZY BBEPX W CBEpXY BHH3; TeM 00beMHeEe I10TOK JoKyMeHTaluy. CoKpallgHHe YPOBHER
YIPaBACHHA X0 PasyMHOT0 MUHMMYMA BO MHOTHX CHYYasX OTpakaeTcs MOJOXHTEIbHO HA Pe3y/bTaTaX AeATeIBHOCTH
rkomnanuil. Hanpumep, ¢upme «Kopuury, coxparusuieii Yucio yrnpaslneHuecKHX YpoBHE ¢ IATH A0 ABYX, YAAlOCh
CHH3UTL H3fepkkH HA 40%, CpoKM IOCTaBOK ¢ MIECTH Heiens A0 Tpex fgHeH, Echam B 0ZHOM H3 I71aBHBIX
nofpa3feneHlil KOMNAaHUK CBBINIE YETHIPEX YPORHEH ynpasleHMA, TO Y HEE €CTh BO3MOXHOCTH ANA YIPOIIEHHS
CTPYKTYPEI YIPaBIeHUA M, cleN0BaTeNbHO, MORLIIIEeHHA 3G eKTHBHOCTH QYHKLIKOHHPOBAHNA,

Bonpocs! nna ofcyxnenns

1. Kaxoif THI cTPYKTYpPBI YIpARACHIEA GONBIIC BCCTO MOAXOINT AT NPHBCACHITEIX CHTYRITEI?

2. Kak oTpaxaeTcd Ha 3(eKTHBHOCTH YNPARISHHA IPHMEHEHUE JaHHOTO TUIA CTPYKTYPBI?

3. MHOTo HiIH Malo MMeTh [IATh YPOBHEH YIIpaBieHHA MeK Iy HCIIOAHHTENEM H THPEKTOpOM?

4. Kax Bnuser IpHMeHEHHe TOro WIH HHOTO THIA CTPYKTYPH! YIPABNEHHA Ha YHCIIO YPOBHEH yiipasiend?

IIpakTnyeckas pabora Ne 12

Tema. TpolicTReHHOCTS lenel B opranusanyn. Llean — 3ananus. 1lenn — opuentanuy. [enH cHCTEMBI.

Hens: npuobperenne 3HaHMAA 1 HABLIKOB B (hOPMEPOBAHNS HENeH OpraHu3aliH.

Janauue: TPUBEAUTE NPUMEPB UCNU-33AaHMH, LEHH-OPHEHTAUWH, UENTH CHCTEMBI H3 CBOEH MKH3HH H
JIEATENLHOCTH 3HAKOMEIX oprasizauuil. Kakue npobneMsl MOTYT BO3HUKATH NPH (HOpMUpPORAHNH Leyeit.

Japganne: Ha MamyHOCTPOMTENEHOM 33BOAE OTHEN INABHOro koH-ctpykTopa (OI'K) 3amAT mocTOAHHBIM
0GHOBJICHHEM, COBCPLISHCTBOBAHUEM KOHCTPYKLMY BHITYCKaEMOIo MeXaHu3Ma (3KCKaBaTopa, BEIOCHIIEHa, TpaKTopa H
1. i.). [To sTomy roxasare:mo oueHusaercs padora cotpyaaukos OIK, ¥ B 3TOM OHM 3aHHTepecoBaHBL. IIpH 3TOM nenu-
OpHEHTAlHH MOTYT HOBYXIaTh KOHCTPYKTOPOR 3aHMMaThcA 06-HOBNEHHEM BO 4TO OB TO HHM CTaNo, HE CYHTAACK C
3aTpaTaMi, CHOKHOCTEIO HNpPOM3BOACTBEHHOTO IHpoliecca, naxe ¢ 3GQeKTHRHOCTHIO HoBOH Momenu. Ho xaxnoe
BBOIMMOS HMH H3MeHeHHe B KOHCTPYKIMIO BRIZBIBAET YCIOXKHEHHWEe paboThl Hpyroro noipasieneHHMs - OTAeAa
raarHoro TexHonora (O'T). Jajada mocnegHero zaKnoyaeTcd B HaNAKHMBAHWH TEXHOJIOTHYECKOro NPOLECCa - BeAb
3t deKTHBHOCTE, IIPOMIBOAUTENEHOCTE TPYAA 3A9ACTYIO IPSAMO NPONOPLHOHANBHEL CTAOMARHOCTH TeXHONorHH, Iloutn
KaXJI0e HOBOBBEAEHNHE KOHCTPYKTOPOB TpeOyeT H3MeHEHHS TEXHOIOTHIECKO-TO POLIECccs, NepeHaTanki CTaukoR H T,
a. Tlo aToif mpudKHe MHOTHE NpeanoxeHus, uaymmme u3 OI'K, BRI3BIBAIOT CONPOTHBIEHNE, KPHTHKY ¢0 cTopoHe OI'T,
UX TIO3HIUY [IPH pe-1IeHHH OJHOTO H TOTO K& BOIIPOCA HEPEIKO OKA3bIRAIOTCS MPOTHROMONMKHLIMY, & HX OTHOIIEHHA -
KOHQAMKTHEIMH. Tax BO3HHKAeT CBOEr0 POfja IO3MLMOHHBI KOH(IHKT, BHI3BAHHLEIT OOBEKTHBHEIM IONOIKCHHEM
DA3NUYHBIX FPYII padOTHHKCE B cHcreMme pom3soactBa. ITomoOHBIH KOHGAMKT MHOTAZ CYWIECTBYET M MEXKIY
OTHENAMH THIBHOIO TEXHONIOra H rasHoro Mexanuka {CI'M). B ciydae ecnd, Hexoad u3 ceonx 3agad, OI'T crpemutes
HCHOJB30BATh HMe-I0Leec 000pyI0BaHHe ¢ MAKCHMABHON NPOH3BOAKTENLHOCTDIO, 3arpy3koil H B oJ-HOM 00BbEMeE,
470 JaeT NOBHINeHHe BupaboTtky, 7o OI'M, Oymyun OTBETCTBREMHBIM 33 DEMOHT K IHOANCpKaHue 00OpYyTOBaHHA B
HCOPARHOM COCTOSHHH, 3aMHTEPECOBaH R COXPAaHEHHH HEKOTOPOTO pE3EpBA CTAHKOB HA C/y4aHd [OJOMOK H
NPOTHROCTOHUT 3IKC-INTyaTaumyu obopynoranHs "Ha H3Hoc", KOH(IMKTHRIE NO3HUMH 3JECh Takke OCHOBAHBl HA
M3RECTHOH NPOTHRONONOHOCTH NPOH3ROACTREHHEIX 3a1a.

OnueHuTe Kak Mexk [leNeBoe HaNpAkeHHe MoXKeT paboTaTh Ha LIe/IH OpraHH3alMH.

IIpaxTH4eckas padora Ne 13

Tema, KoHlenTyansHas cXxemMa OpraHu3aliH,

1lens: npuoOpeTente 3HaHAN 1 HABEIKOB B WOPMHPORAHNS KOHICITYANEHO CXeMbI OpraHH3aLHH.

3apanpe: Kakylo OPraHU3alMOHHYIO CTPYKTYDY MOXKHO TNPEHIONUT W fI0YMeMy, ANA  CIEXYIOIHX
NpeanpuaTHii 1 opraiusaunii 1 ofbIcHUTE MOYeMY:

* KOMMepueckyii OaHK;

* BoicuIee yge(Hoe 3aBe/leHue,

* cTanenpoxatHeii a0 Gunman);

*OPEANPHATHE [0 H3TOTOBISHMIO CTEKNONAKETOR;

* ACTTH COBMECTHO C JISTCKUM CaJIHKOM;

* xonATepekas ¢adpika ¢ MaramoM?

Jajanne: Durammit Jeepes, renepansHeill AHpexTop MetaAnyprideckoil xommuaHwy, moknageiean Cosery
JUPEKTOPOB OPraHH3alOHHOE NOCTPOEHNE KoMIaHHH. CXeMa COpOeKTHPOBAHHON HM OpraHM3alMOHHOA CTPYKTYPhE
wiofpamena na pucynure. Korga opunt unenr Copera copocHi ero, 4ro ofl AyMaeT o Takoil OoNLIICH HHCIEHNIIOCTH
mojell, TOAYMHEHHBIX €My HenocpelicTBeHHO, Burammuil otRerwr: «f He Bepio B TeOpHIO, COFNAcHC KOTOPOMH
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PDYKOBOAMTEAM JOMKHBI HMETH OlPaHHYEHHOE YHCAO MOJYUHCHHHBIXK. JT0 pazfasapuBaeT pecypckl ¥ CO3JEeT
Gropokpariio. Bee MOH NOMMHHEHHBIE — XOPOLIKE JIHOAH M 3HAKOT, YTO OHH AOJGKHBI Aenars. B modyio MuHYTY oHE
MOTYT OBpaTHThCA KO MHE 33 TIOMOLIBI B pelleHHH JitoBhX npoblieM. OHM HCIHBITHIBAIOT YYBCTBO OAM30CTH K
pykopozcty. Kpome Toro, # mpeAncYMTAI 3HATH U3 HEPBHIX PYK, KaK KakIblH M3 HHX paboTaeT, H ykas3aTs Ha
HenocTaTkd H ownbku HemenaeHHo. M ecnu 3apenyromuil cexuuel B 5oMbINOM YHHBEPCAIBHOM MATA3HHE MOMKET
HMETE B NOAYHHEHHH 25-30 4enoBeK, TO A IpOCTO AOMKeH OBIThH croco0eH yNpaBnAThk X0Td OB OeBATHAIUATEO. B
AONOAHEHNE, HECKONBKO HOAUMHEHHBLIX HeJOCTATOYHO 2arpyxaioT pykopoiudTensd paborolf, M A Ionarawo, 9To BB
NOCTABMIIH MEHA Ha 3Ty J0MKHOCTE JIIA TOTO 4T00kLI A paboTan Ha KOMIAHMIO Bech padovHii AeHBY.

COBY SHPEKTOHOE

Baa FipMa

HOMAEH Y

Kaayuennapis Tentepuminii Ilpagrenna
HOMOHIH MY AFPERINP
{pynna Urass ¢
fesonacHoo TR oG ECTEE AHOCTRIO
Druancopos Ynpasnenye fparorapersen. Kommeprearos
yIpeEneKse [C HEpCORAny HOG I EAnme yapasneHite
LIBOMEH 1S Tnanoscrmni Japon Iporarauf
38R 2ABOA USETHHY 3B0T
3amen Tapu H Capostrensiad Mamunoctpon hieBerpnng
YRGB EOMOaEER TEREHEE 22E08 $abpria
Brenmeropro- InsETpHEECKAT VEBEL T ON-

HEA ROMIEAHIT

Borpock gns obcyxaenus

1. Kax 6bl BB OTBeTHNIN Ha 3asBheHre Buranusa 3sepesa? Kakue apryMeHTh! IIPHREAH OBl BRI CO CROEHH
CTOPOHBI?

2. Ecnu 05! BE Ob11H uJieHoM d1ore CoBETa AUPEKTOPOB, TO 9To OB BB Npeno:xuny Buramno 3eepery
clenaTh?

3. Kaxue aneTepHaTHBHBIC NOIXOMBI K IOCTPOCHHIO OPraHU3alMH BO3MMKHBI B AaRHOH cuTyanm? O6bacHuTe
CBOIO TIO3HLHIO.

KontponeHEle BOTIpOCHL:

1.B 9eM CYIMHOCT CHCTEMHOTO MOJIX0/a K (POPMUPOBAHMIO OPrAHH3AMMOHHBIX CHCTEM?

2.Kax ocyinectBisercs npolece cosliaus npooGpasa 6yaymed oprasuzann?

3. UTo cocTaBNfeT OCHOBY HPOEKTHPOBAHMS HOBBIX M nNpeodpa3oBaHiis JelicTBYIOMNX cHeTeM?

4. IlepeuncanTe OCHOBHBIE ITAllb] OPIaHH3ALMOHHOTO NPOCKTHPOBAHH.

5. Yto npencraasger cofolt HexogHas MoneNnb Oy AyLIEro COCTOAHI IPOEKTHPYEMOH opraHu3auim?

6. Kax ompenenuts 1ensb 1eA0ROH OpraHH3anuy?

7. JIns 9ero Hy»KHEI LeJH — OPHUeHTHPHI?

8. OxapakTepnayliTe 00MYI0 CTPATErHYECKYH KOHUESIILHIO IPOEKTHPYEMON OPraHM3alii.

9. KakoB 3aKm0IHTENEHBIH 3Tl OPraHi3a IHOHHOIO NPOSKTUPOBAHMNT

10. B uem cyTh MOZeTUpOBAHUS ASATENLHOCTH Opranusaumii?

L 1. 1lepeuncnuTe METOABI IPOEKTHPOBAHMA OPTaHU3ALMOHHEIX CTPYKTYD.

12. C 4eM cBssaHa HeOOROUUMOCTE KOPPEKTHPOBKH cTpykTyp?

HpaxTnueckas pabora Ne 14
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Tema. Heymenne padotaTe ¢ OyaywpmM. PenpeccuBHoe ynpaBneHHe KaK JOMHHHDYIOIMHEI CTHIE DYKOBOJACTBA,

Paccornacopanye U pacceBaHUe Leiell. IHHOBAIMOHHAA He3apepIleHKa. Hi3kad ypapnieMocTh.

1ens: nprobpeTeHHe 3HAHWI M HABLIKOB TIOBBIIISHHA YIIPABIAGMOCTH OpraHH3alllH.

3aganue: Mayuyurte craTteio A. Ilpurowxunda: [loowpenue 3a nonoxurensHoe >QexTHEHee, YeM HakasaHHe 3a
OTpHUATEJILHOE,

K cremeHWIO caMBIX TParMaTHYHLIX HaYalbHUKOB, IIOCTOSHHBIE HaKka3aHMA NEMOTHBHDYIOT JIOJAEH, H OHM
OTAawT ASy ropasjo MeHbnlle, YeM MOTiIn ORI,

Ha ATY TEMY B Poccun taxeno TOBOPHTE, Y&CTO IMPOCTO HET IMOHHMAHHKA, XO0TA IOCTENCHHO MEHEKMEHT TYT
MEHAET 3aLUNTHYIO TIO3ULHI0 HA 3aiHTepecoRaHHy0. Tak uTo caMoe BpeMsa NOHATE 3TCT Bonpoc. S paboran ¢ ogHoit
thabpnrxoit, Fle reHepajbHBlf — YMHBIM M IIHPOKHX B3MVIAAOE uenoBeK. Ele HA cTafMH OprAMarHOCTHKH S Cpelu
ApoUero NpoBesl aHAK3 er0 PacHOpPANHTENBHOH NOKYMEHTALHHM H BBISABWI TO, MTO XapakTepHO 11 OONBIMHHCTRA
HallMX HpeIlpHATHI: KOMHYecTE0 HaKa3aHUi HAMHOrO NMpeBHIINAN0 KOMMYecTBO HoompeHuit. S mokxazan eMy CBOIKY
TeX H APYIHX, CHCTEMATHIHPORAB MX II0 Pa3HBIM NOBOIAM, MoipasieneHHIM, BugaM. OH BHMMATENbLHO BIIAAENCH B
UL, a TOTOM MOIHAN HA MEHA INa%a 1 BRIIOXHYN: “Heyxenn 1 Takoe aynoeuie?”

Tlpeanaraio u BaM BCAANCTHCA B TAKOC SKC 3CPKAN0. BOIBMUTE TIOAIMHBKY NPHKA30R B DACHOPAKEHHN TIepROro
PYKOBOIMTEAS X0TA BB 3a Tonreina. [locuuraiite, CKONBKO TaM BLITOROPOR, NENPEMHPOBAHU, WITPadoB, NOCTAROBOK
HA BHIL A exonbko — Gnaronapuoctedt v mpemuit Tombko He BROIHTE cebd B 3a0AyKISHUS" €CTIH Y BAC IPSMAU CTARH
obkIunol U Bceobuiel nobarKoH K 3apaboTHOI MuIaTe, T. €. NPEBPAaTUIINCE B €8 NIEPEMEHHYIO YacThk, TO HX B DACYET He
NpHHEMaiiTe, TOTOMY YTO Ha caMoM fZelie 3TO He MPEeMHpOBaHHE. YYHTEIRATE CTOHT TOMEKQO T€ NPEMHH, KOTOpEIE
AAI0TCA 3a KOHKPCTHEIC AOCTHAKCHHA, Lille 0fHO OrpaHirieHne — He CyMMHpYliTe ciofa “aaTckue” NOOIIPCHHA, T. C,
NOSBHBINKECH 110 NMoBoay § Mapra, 23 ®eppans, ro06unees. [ToyeMy, cipocHTe Bhl, 4eM e 3T0 He moomperue? Hy, Bo-
MEPBLIX, TEM, YTO MOTUBHPYIOIIAsA CHAA HX HUYTOKHA WIH HyjJeBad. A BO-BTOPHIX, pa3Be BEI NpuberacTe K “mIaTckuM”
HAKAZAHUAM?

Wrax, nocunraiite: obewaro, €ro OONBIMHCTEO M3 BAC TNIONYYHT TO, YTO yBUIen ToT aupexrop. Ho, HaBepHoe,
He Kauc(bIi 1ipy 3T0M DYJeT TaK e CAMOKPUTHYCH.

A yacTo cHBIY OT PYKOBOIWTENcil ONpaBIaHHA Ha 3TOT CYET WIIM KaTerOpHYecKoe HeNpHATHe TakoH
nocTaHOBKH Bonpoca. Camoe pacipocTpaHeHHoe BozpaxeHHe: “C HALIHM HAapoJOM HHave Heaw3a”. [pyroe: “Tak Beds
pedersyer!” M oueHs pefiko pyKOBOJHTENH NpH3HAOTCA: “Bee BEpHO, IPOCTO f BHIPOC B 3TOM M HHUKOTIA HE BHIEN
HHOTO”,

[Noompenue 3a nonoxurenbHoe >GiekTHRHee, UeM HakazaHHe 3a OTpHIATensHoe. K cBedeHIO caMBIX
[parMaTHYHBIX HAYaNbHHMKOB, MOCTOAHHEIE HAKA3AHHA AEMOTHBHPYIOT JEOJEH, ¥ OHM OTHAIOT Aeily ropa3io MeHbIIE,
4yeM MOTJIH Obl. Byl cornacHet co MHOM, uTo moGoit paGoTHHK MOMKET NenaTh OJHO M TO e [0 KaK Ha BRICHIEM, TaK U
Ha HIDKHEM YPOBHAX HcmonHeHHA? Ha HIDKHEM — He 3HAYNT IUIOXO0, 2 MPOCTO ¢ MUHUMANEHEIM YCepIHEM, H ¥ BAC HET
MOBOJA I/ YIpeKa HIH HaKazaHud ero. Takoilf nar UCTIONHeHHA ecTh ¥ moboro paboTHHKA, H HHKTO HE B CHJAX 3TOT
Bbi0OpP ¥ HEro OTHATH. MBI ¢ BAMH 3aHHTEPECOBAHEI B TOM, YT00b No6YIHTE paboTHHKA HCIIONHATE CEOM 00A3aHHOCTH
Ha BEICIUEM YPOBHE HCIIOJHEHHA HNH JaXe Heckoibke Oonee TOro, eciy HaM OT HEr0 HY/KHBI HHHUHATHRHOCTE,
HHHOBALHOHHOCTE. A Kax NOCTYNAET 4YENOBEK II0J FHETOM B3bICKAaHWIA? OH cxJIONbIBaeTCA HA HWKHHI ypoBeHb
UCTIOTHEHHUA, 1 OTTYA ero YiKe OYeHB TPYIHO IOJHATE.

Bel, naBepHoe, eunent GupMy, e ecTh IpekpacHslil oduc, oTnHdHOe 0OopynoBaHKe, YMEAkE 1 CrIocobHEIe
COTPYZIHHKY, HO BRINIAAUT OHA KaK COYTIH MA4: Bee paloTAIOT Ha HIKHEM Ipeiere HONYCTHMOro, OTNBIHMBAIOT, Kak
TOAEKO MOTYT. Yalle BCEro HMENHO TaK BHIMIAIHT NPOAYKT PENpPeccHBHOIO YIPaRieHus,

MupoREIE HCCREAOBANMA NOKA3RIRAIOT, HTO MO Mepe Pa3RMTHA YeNORedecTBA y MIOJell pacTeT 4yECTBO
cobCTEEHHOr) A0CTOHHCTEA, HEKoTOphle CUHTAIOT, YTO 2TO HOYTH OHomorwdeckuii 3axoH, M 3T0 3aMeTHO Ha HameM
pEIHKE Tpyha. A To B neno BeTpeyalo Ha (pupMax JoJel, KOTOPhIe NOKMHYIH NPeALIIyIee MECTO PaloTE MOTOMY, UTO
TaM Opina yHH3UTENRHAA 00cTaHOBKA. 1lONpOCHINE YTOUHHTE — HA30BYT BHOJHE KOHKPETHO: MyOIMYHEIE IMONPEKH H
BBITOBODBI, HET OLEHKH ,E[OCTPI}KBHHI‘:I, 3470 NOCTOAHHEI YER3aHHMA Ha YITYEMEHNA, DCKOPGHTGHBHHS{ JICKCHKA. Cpeﬂ.ﬂ
[pUYHH J00pOBONBHEIX YBOJLHEHNHM YHU3NUTEIFHAS 0OCTAHOBKA 3aHAMAET YKe 2-3-e MecTa.

Oﬁpamalo 3TH CA0Bd KO BCEM HNpPEANpUHHMATENAM K DYKOBOJAHTEIAM:. HAII MEHEIXMCHT OTCTAET OT
HA3BAHHON BLINIE TeHJIEeHIMHA. HenapHo O/iMH pYKOBOAMTENE CKA3al MHE TIPO CROEFO HauanbHuka uexa: “f He oxunal,
4TO OH Tak OBICTpO TepeRefeT HeX Ha ABYXCMeHHyI0 paboTy”. M BB MoONarofapHiu ero 3a 3T0?- CIpAIlHBAK). —
“Her, A cHU3MN HakazaHHe 3a Apyroi npoctynok”. Hy He xnvHuEKa AH 3107

Heneno orpuuars seobGxoguMocTh B3picKaHuil. Bee peno B mepe. Craxem, HYIKHO BaM  YkasaTh
IIOJYHHEHHOMY Ha YITYIIEHH — TovyeMy HeT? (J4eHb COBETYH) MCHOABL3IOBATE TAKOH NPHUHINIL CMBICH BBICKA3bIBAHHA
— B pCAKUMWH HA HErO. PasymeeTcsl, K4K XHMBEIE JIIDAH, MBI 4acTO 6POCB.GM CIIOBA TIOA BIHWAHUCM BMOlll/lﬁ. A 110TOM
JOCAZYEM, BRI HEXKEIATEIBHYIO PEAKIHI) APYIHAX JIOIeH,

Ho PYKOBOAMTENI] CHEAYET NPEXAE OTBETHTL Ha BONPOC, KAKOTO HOBEJIEHNI Mbl XOTHM ,HOGHTLCH OT JaHHOI'0
HEHOBEKA, H YK IIOTOM [HCTROWER BLICKA3EIBAHNE TAlk, yr00s! IIONRECTH EI'0 K HYXHOMY ,th:ﬁC'I'BM}U. 310 TPYHSHO
npakriteck. Ho nagafite Xorst Gb1 0CBOMM 3TO KaK HPHHLMIL

KoHeuHo, peupeccuBHEI XapakTep HAIUETC YNPABIGHHA €CTh CHEACTBHE, YBE, 0DILET0 COCTOSHUA HAuleH
KYABTYPHI, TOBEIIEHHOTO FPajyca arpecCUBHOCTH B OTHOLICHHAX MEXKMY JFOABMH Y Hac. Onnako B OusHece Bee 3T0
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IMeeT KOHKPEeTHOE 3JKOHOMHYECKOE M3MepeHHe: Mbl MHOITe HeJONeIydaeM OT HAmAX paboTHUKCBR B
TIPOH3ROANTENLHOCTH, KAYECTRE, HOBORREIEHHAX,
Bonpocet i ofcyxaenns:
1. KakoBul NOCIEACTBHA PENPECCHRHOTO YIIPABICHHA.
2. IlpuBegute NpHMEPH! KOMIIAHHHE C PENIPECCHBHBLIM YIIPABICHUEM.
3. Bcenomunrre komnanmo «MucTpyM Panpay, Kak UM yIanock cHU3HTE Bpak M IOBBICHTE YIPABIAEMOCTS
KOMIIaHHH.

Hpaxranyeckan pabora Ne 15
Tema. OcofeHHOCTY YIPaBNEHHA COLMANEHBIME CUCTEMAMH.
Lene: npuobpereHye 3HaHUH U HABBIKOE MOBBILUEHHA YIIPABIASMOCTH COLUAIBHBEIMH CHCTEMAaMH,
3ananue: IToAroToBbTE ZOKIAAEL IO CHEIYIOMIEM TEMaM:
DKOHOMUYECKOE CO3HAHME M JKOHOMMUECKOE NMORE/IEHNE:. INANEKTHK R3AUMOCBA3H.
MeToas! ¥ mpolieAypsl CONMATIEHOTO NO3HANHA,
D] dekTHRHOCTE PYKOBOACTRA (MAPMOIT,
Op['u['li['!u[[l[()HHHS{ HIRTOHOHA,
OcHOBHEBIE NPH3HAKH HHHOBALMIL B 00IacTH COMMANBHOR OPraHH3alMH B YIIPABJICHHA.
anasnemta KdK COIHaUIEHAA TEXHONIOTHA.
ITonxoas! k npodnemMamM cOBPEMEHHOI0 COLMaEHOr0 paccuoeHn .
CoUpanbHEle OCHORE! 3KOHOMI4ECKOro AeficTBUR.
9. HHHAaMHKA COLHANBHAIX CHCTEM.
10. BnacTs H aBTOPHTET.

3amaHue: BUKTOP HauMHAN CROW Kapbepy B oriene npoxwk Gonelvoft komnaHuH. OH NIpeycleBan Ha cRoel
IOIKHOCTH, HOCKOJIBKY OBICTpO MOHAN, YTO caMoe FNagHOoe B ero paGote — TpynomobGue. YeM Oonplue mokynateneii
eMY YOABaJOoCh IIOCETHTh, TeM OoINbile TOBAPOB OH INpojaBain. Ero ycrex HanpaMyl OIpelensacs TeM, HAacKOIBbKO
yoceprHo oH padotan. Korna BukTop Hadan ¢Boe cOOCTBEHHOE AEJI0, TO CTONKHYACA ¢ HpobaeMoli HeXBaTKU BpeMeHH.
Ilo Mepe pacuiipeHHA IJIHMEHTYPH €ro LeHTpa oOCIyKUBAaHUA KOMIBIOTEPOB Harpy3ka Ha Bukropa ece Oonee
Bo3pacTaia. EMy MpHXOIHIOCE IOCTOAHHO XBATAThCA TO 3a OJHO, TO 3a Apyroe. He ocrapanock BpeMeHH Ha TO, 4TOOB!
[aHHupoBaTe Oynyiuee. Paboumii IeHb NeNHKOM YXOOWI Ha BO3HHKAIOLIME NpobiieMHBle CHTyauud. Ero paboumii
rpaduk ORLT HACTONEKO MEperpyeH, YIO He RCEerAa HaxXOAWIOCH BpeMs Jake Ha Tekymue jena. OH HaywHan
CEPINTRCA HA CROMX COTPYJHHKOB, BMY Ka3aJlock, YTO OHH padOTaloT MeHRIIE ero M WX He MHTEPECYET YCHex Jena,
Yepez fBa rona BUKTOP OKOHYATENLHO «BHIMOTANCE® M PENIHN B3ATh MecsuHulit otmyck. Korna oH BepHyncs, TO
o0HapyXuMl, 4TQO BCE HJET KaK HMafo. Ero coTPyAHMKH CMOTNH CINAaHMPORaTE OONBINEE YMCHO NPOEKTORE, JIydIne
opraum3orath paboTy. CTano oderMano, yTo Bukrop Henonkiopan Hedh(eKTUBHEIN CTHAL PYKOBOACTBA. Tereph oH
eTan OonbLIE AOBEPATE CBOMM COTRYIHHKAM M OTKaszancd OTpPEIleHMA 3ala4d, € KOTOPbIMH MOTJIH CIIPABUTLCA
noguuHeHHbIe. OH HAYYHACSH OTKA3LIBATE KIUCHTAM, TPeOYIOMMM ero YYACTHA B PELUEHHH BeeX X npobiem. Y Hero
0CBODOAUNIOCE MHOIO IMYHOIC BpeMeHH Ais paloTel Haj BaxHBIMH npoektaMi. OH cral 3afyMBIBaThci Haj
NEPCIICKTHBAMM Pa3BHTHA CBOCH KOMNAHHH H METOJaM4 J0OCTHXKEHUSA MOCTABACHHOH jE(SAI 0o

Bonpoce! ans obcyxaeHus

1. Mouemy Tpynomofdue u ycepuue B pabote BUKTOPA-pYKOBOIUTEINS HE TIPHBENO K OKHIASMBIM
pesyastaTam?

2. Kax uaMeHANCCh NOBEASHHE BUKTOPa NIPU H3MEHEHHH XapakTepa ero paboTri? faite oLeHKy ero
JeHCTBHAM.

3. K xaxuM nocefAcTRHAM HpHBea H30paHHEIH BHKTOpOM cTHIE pYKOBOACTEA?

4. KaxHe ypokH MOKET H3BNEYE MeHEKep H3 JIHYHOre onbita Bukropa? IIpoananusupyiite Hx,

3ananue: |IpUHLIADL ypasleHHs — 3T0 OCHOBHEIE NIPABHAA, BRITEKANIIHE M3 00BEKTHRHBIX JKOHOMHIECKIIX
3AKOHOB H 3aKOHOMEPHOCTEH 00ImecTBeHHOTO PasBHTHSA, KOTOPRIMH IO/DKHEL PYKOBOJICTROBATECA CyOBEKTHl (OpTraHbl)
yNpaBneHuA B Heniax obecnedeHus BICOKOH 3 eKTHEHOCTH YNpaBIeHHA,

I'MaBHBIMH NPHHIUNAMHE YIParIeHId ABIAIOTCA HAYYHBIE NOJXO0HE! K YHIPaRIeHHIO,

1. OcHoBaTeb KIAcCHIECKOH afMUHICTPATHEHOMR MIKOAE! ynparneHus A. Paitons B 1916 1. B kaure "Obwee
H NIpOMBINUIEHHOE yOpaBleHue" chopMyIupoBa 14 NpUHUHUNOB MeHeHKMeHTa. B HX JHche NpAHIUIL! cTabHIEHOCTA
NepcoHANa, LEHTPATH3alMyY, ckandpHol nemu. B yeM cyI[HOCTh NaHHRX npuHimnos? KakoBo 3HageHMe MX AMA
COBPEMEHHOI IPAKTHKY YIIPABIEHHA?

2. Tlepeuucnure KpymHbie KaAMIAHHH M MEPOTPHATHA COBETCKOID I IIOCTCOBETCKOTO IEPUOJOB, TpH
NpPOBENEHHUH KOTOPBIX UTHOPHPOBAICA WINH HEJOCTATOUHO YUHTHIBAACS MPHHIHI COOTBETCTBUA clIOcoDOB U CpelcTB
BO3JIEHCTBHA 3aKOHOMEPHOCTAM, NPHCYIIHM 00heKTY yparneHus. [IpoKoMMEHTHPOBATE CEOH BEIBOJBL.

3. B nocneguue rogpl Ha 3anafe cpopMHpOBaNach cHCTeMa BITAANOR Ha yrnpaBieHHe, ONHpaomanca Ha pag
HPHHUEIeE, CPCIM HUX. YYHCTHC MCHCUKCPOS B pUfoTe FPYHIL HA BCCX YTHIX KUK YCIOBHC CONIMCOBAHHOGTH pufiorsl,
3THKa OM3Heca, KOMMYHHKAUHH, NpPOHIRBIBAalOmHe (HpMY O FOPM3OHTANHM M BepTHKAIHM. IIOACHHTL, KaKORO
COJIEKAHNE NAHHBIX IPHHIAIOB YIIpaBaeHHIg?

4. OObsicHHTE, B €M COCTOMT CYLIHOCTb W OTIMYHE AIMUHHUCTDUTMBHOLO M HOPMATHBHOLO [IOAXOMOB K
YIIPABIECHUIO IPEINpHATHEM?

ol e e
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5. YosgcHure: 4T0 ApeanoNaraeT HCNogk30BaHME MaPKETHHIOBOTO MOAX0Na K YNIPABIEHHIO TIPOMBILLICHHBIM
IpeITPUATHEM B COBPEMEHHBIX POCCHHCKUX YCIOBHIX?

6. Kakora cylIIHOCTE IPHHIHIIOB MEHEDKMEHTA — 3KOHOMHYHOCTH W 3(upekTHBHOCTH ynpasneHua? B yem
COCTOHT PA3IMYHE MEXKTY JAHHBIMH IIPHHUNIIAMHK ynpaBneHmI?

7. Kakux KoHKpeTHbiX AeficTBUull TpebyeT 0T pyKoBoAnTENeH IPOMBIIIIEHHOT0 HPEIApHATHA cOOMI0IeHHE
NpHHLMIE YCTOHYHEOCTH K BO3JeficTEMAM (QakTopoB BHewH el cpenst?

8. B ueM cocTONT CYINHOCTL NIPHHIMNA eIHHOHATANHA? B 0cHOBe KakKHX TpaOHLHOHHBIX OPTraHH3AOHHBIX
CTPYKTYp YIPaBICHHA NPEINpHATHAMH 3aN0kKeH NPHHHNT eqrHoHavanna? Kakne TpalHUHOHHEIC OPraHyM3aLlHOHHbIC
CTPYKTYpBI YHIPaBJIeHHS NIPeINPHATHAMHA NPSIPACIIONOKEHE! K HApYIIEHHIO JaAHHOro IpUHLKNa?

9. Ha psage poccuiicKux TPeATPHATHH M OPraHu3anMil pyKOBOAWTENH dYHKUHOHANBHBIX HOAPas/IeeHHH H
HMZOBBIX 3BEHbEB (HAYaJbHHUKH OTHEJIOB, 3aBEAYMWOLIME CEKIuAMM, nabopaTopuAMH H T. 1) HEHOCPEICTBEHHO
PYKOBOIAT AEATCIRHOCTLI0 NOAYHHEHHBIX — COTPYAHHMKOB COOTBETCTBYHOILHX II0ApasAenenyii no peanusalyy UeaeH,
CTOAIINX Aepef AaHHBIMH [OApa3sAeJeHHAMH, YTO OTPAXKEHO B MOJOKEHHAX 0 HHX. BMecTe ¢ TeM JAHHBIC TIOJIOMKCHHA
He TpejoCTABIMOT KaKMX-THOO CYIIECTBEHHBIX TNPAB PYKOBOAMTENSM COOTBETCTRYIOIMX NOOPA3JICICHHH 110
HOOUIPEHHI0 W HAKa3aHMI0 HOAYHHEHHBIX paCOTHHKOB. YXKaKHTe, KakoH NPHHLUMWI YIPABICHHA HAPYLIACTCS B
pe3ynLTaTe atoro? Kakie no3MoKIILI IedKelaTenLITLIe HOCIENCTRHA 2TOTO?

10. PykOBOACTBYACH KAKHM M3BECTHBRIM IPHHIMIOM YIIPABIEHHA, MEHEANED PErylApHO KOHTPOJIHpYET
COOTHOHICHHKE DEIYILTATOR JICATSILHACTH HPeITIPHATHSA (HOH]’JH'S}.{(:‘HEHI/LH) H 3@TPAT HA YIIPARNCHUE HM?

11. PykoBORCTBYACE Hay4HBIM NPUHLMNOM YIPABICHHUA, MEHeKEp NpH NENeTHPOBAHHH NHOAYHHEHHOMY
pabor (3allay) LoJbKeH nepejasarTh eMy HeoOXoMMMYylo(bie) st BbIOJHEHHA 3THX pafor HMnH 3amgau {BeIparTh
TpefyeMoe)”

[J OTBETCTBEHHOCTE,

{J) BIACTE,

U moTHOMOYHA.

12. IpueecTH NpuMepsl HaOMOJAEMBIX BAMHE HapyIIeHHH Ha TPAKTHKE IPHHIIHIA COOTBETCTBHA MOIHOMOYHH
TIOCTABACHHEIM 3aadaM.

13. OOBACHHTE, KAKHE HPHHUHNIE! YIPABIEHHA H B €M HApYIUEHEL B CIEIYIOMHX CHTYaLHAX:

U k pazpaboTxe nporpaMMEl TeXHHYECKOTO IIEPEBOOPYKEHH: NPeNIPUATHA He ObINH NPHRIEUEHE] HH3OREIE,
pabotuue KONIEKTHEREL,

() chmemmanucThi NPeANpPHATHA YacTO BHIONHAIOT Te BMIW paboT, KoTOpeie TpebywT MeHsblmei
KBaNH{(KALIHN;

£] B npolecce AEATEALHOCTH NPEINPHATHA HEpeAKo NPUHHMAIOTCA TaKHe pellledHs, B KOTOPLIX OCHOBHOE
BHMMaHHE YJENseTcs 3ajadam, oDA3aHHOCTAM, OTBETCTREHHOCTH, NPWYEM B COYETAHHH C YTPO3OH NPHMCHEHMST
xecTkux cavknuii, Kax mpasunio, npasaM ¥ BeoOXOAMMEIM IR OCYUISCTBIEHHS AEATENLHOCTH CPEACTBAM B HHX
YRENAETCA MalQ BHUMAaXd,

0 nesTeABHOCTS NOApazJeeHuil IPeAIPHATHI He YBA3aHA eAMHEIM pacnopskoM pabouero IHA.

14. OcHOBBIBASCH HA PACCMOTPEHHBIX YIPABIEHYECKHX CHTYALMAX M 3aJAHUAX, CENATh BRIBOJBL

* 0 3HAYEHHH HAYUYHBIX [IOAXON0B H NPHHLUMIICE YIPABNCHES IS NPAKTUKH YIIpaBAeHYeCckoi
JEATERBHOCTH;

. 06 ocoGeHROCTH YIOPABICHEA COUMANBHBIMA CHCTCMAME,

* O NOCHEACTEHAX UrHOPHPOBAHMA HAYUHBIX MOAXONOB H NPHHLIHNOE YIPaBICHIA.

IIpaxTHyeckas padora N 16
Tema. TpaZHIIMOHHEI NOAX0 Kk caMOMeHeKMeHTY. TekTonoruieckHif NOAX0L K CAMOMEHEMEMEHTY ..
Lens: npHoOpeTeHHe 3HAHUH ¥ HABBIKOB B OONIACTH cAMOMEHEKMEHTA.
3aganne: 3a 10 muHyT oTBeThTe Ha Bonpoc «Kro #7», wenons3ya mna store 20 cnos. CocpeloToubTech Ha
NOHHMAHHH caMoro ceds, Ha CBOMX 0C0BEHHOCTAX, APKUX NPOABISHHAX, HHAHBHAYATBHEIX XapakTepHCTHKAX.
[Mocne BEIMONHEeHHA naHHOH pafoThHl Bee OTBETHl kNaccH(HIMpyliTe Ha TpPH IPYHIEl B 3aBHCHMOCTH OT
00BACHEHHA IPHIKH:
«5» — Bce MPOUCXOIALLEE 3ABMCHT OT MEHA — 5 NPHIEKHO YUUNCS B MIKONE, XOMMI HA 3aHATHA KPYKKa,
YUHICH B HHCTHTYTE, MHOTO THTAJ, 33BOJHN 3HAKOMCTEA H T. I
«I» — BCE TpOHCXOZIAMmIEe 3aBHCHT OT IPYTHX — TO, YTO A CTal YMHBIM, 3acCiiyrd, B OCHOBHOM, MOHX
poIuTeseif, KOTOPBIE 3ACTARIIANH MEHA YUHUThCH, MOKYNalH UHTepecHble KHHUTH, BOJUIH B Tearp, Opail B HHTepecHbIS
TIOE3AKH, BLIOPATH MHEE CIIEIHATBHOCTE H T. 1,
«[I» -~ NpocTo TaK CAOKHNOCH — CyALDA NPenoAHOCHAA MHE HOAAPKHU (XOpOoIIas IIKOJE, TAIAHTIHEBBIHR
YUHTENb, YMHBIE APY3BA U T, 1)
em Gonblle BAIMX OTBETOR OTHOCHTCA K IpyIne «5I», TeM BEIlE YPOBEHE BAIIHX JIHASPCKHX IPHTA3AHHI.
CuaMOdHAIMS:
v Kakast 03 Tpex rpyIi XaparTepH3yeT NO3ULHIO PYKOBOJHTCIS?
v Orpevaet MM Moy eHIb BaMy pesyipTaT TpeOoBalmaM K COBPEMENIIOMY PYKOBOANTEO?

v Yro HeoOGXoAMMO chenarthk, 4ToBL BAlUd JIMYHAS TOZHLUHS COOTBETCTBOBANA NOIHIMH 3hdeKTHBHOTO
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PYKOROIHTENA?

3ananwe: B crooxuBuipiics KONNEKTHR CO CBOHMH TPAAHLMAMH ADHXOOUT HOBBIH pykoBoauTedn. Kaxim
06pazoM OH JIOIDKEH BECTH CROIC Pal0Ty H pa3pellaTh RO3HHKAIOIIME KOHHMIHKTEL

a} BecTH paboTy, He oOpamas BHAMaHHA Ha CHAOPE, KOH(QUHKTH, BO3JeHcTRYd, TakuM ofpaszom,
HOAOKHTENEHO Ha TOJUHHERHDIX;

0) romBITaTECA pazyOenuTh, [PHBICYL HA CBOIO CTOPOHY TeX, KTO BLICTYNAET MPOTHB WAW HE COTNallaeTcd ¢
HOBOBBEAEHHAMH, X0ueT paboTaTh MO-CTAPOMY;

B) ONHMpasch HAa aKTHE, OOINGCTBEHHBIE H AIMPHHMCTPATHEHBIE OpPraHH3ALMH, INOPYYHT MM pA3IPELIATH
BOZHHKAIOINKE CIIOPH, PA3HOTTIACHA, KOH(UIHKTHI?

3ajganve: B Bamiell xH3HM HacTynHna «depHad nonocaw». Y Bac MHoro npofneM kak Ha paGorte, Tak u B
JHYHOH #M3HU. Bl cTanH oveHs MHOTC HEPBHHYATb H HAYATH COMHEBATRCH B CBOMX cOCOOHOCTAX 3dekTHEHO
paborate. Kax Bel npeononeete 3Ty cHTyalmo?

3apanve: B BepaboTke HPABCTBEHHOM KYIBTYPBI, MY)XecTBa, B (POPMHDPOBAHHM JPYIOHMLEH, B YMEHHH
PYKOBOAMTE JIOABMH HEMalyro poAb HIPAlOT [IPHEME! CAMOCOBEPHISHCTBOBAHMA. B IEPCOHANLHOM MEHELKMEHTE
CYIIECTBYIOT HECKONEKG METOJIOR CaMOCOREPIIEHCTBOBRAHMA: CaMOOLEHKA, CaMOBHYLIeHMe, caMmooboapeHue,
CAMOKOPPCKTHPOBKL, CAMODPCTYIUPORAHUE, CAMOCTHMYAHNIORAHNC, YMCHUC YIPARTATE CRONMU 1YRCTRAMIL

OxapaxtepusyiTe Kaxapiit MeTOR,

IMpaxTiyeckas padora Ne 17

Tema. {lonsaTHe «rapmoHus». «3030TOC ceucHHe». [IPOrpeccHBHBIN ITYTh pasBUTHA. PerpeccHBHEIN IYTh
PaskIILA,

Hens: npuobpereHue 3HaHMH M HABBIKOE B 00MACTH HyTeil pAa3BUTHS OPraHHIALIHN.

3ananne: OnpejenuTe CCHOBHEIE CBOMCTBA IAPMOHIH.

3anaHMe: JJEMEHTAMH, COCTABMAIOHIMMH OPTAHWIALMOHHEI TIOTEHLUMa TPOMIBOICTBEHHON CHCTEMBI,
ABJIOTCA: [IPOH3BOACTBEHHEIN, TpyAOBOH, DBIHOUHEIN, pecypcHBIH, HHHOBAUMOHHBIH, HAyYHO-TEXHOJIOIHYECKMI,
HHBECTHLIHOHHBIHM, CTpaTerMueck#if NHOTeHNHANTBL. CXeMaTHUIHO pACOpefeNuTe SIEMEHTH  OPraHH3aLiOHHOTO
[IOTEHNHAJIA Ha OCHOBE MPHHLIKIA «30I0TOTO CEHEHH) .

3anande: YIpaBlieHHe 3anacaMi HMeeT Gonbinoe 3HaueHHe Ana mo0oil opraHu3allliy, MOCKONEKY XpaHCHHE
FOTOROH NPOAYKUHH, H MaTepHANOE, H He3aBRepIIEHHOe TIPOU3BOJACTRO CTOAT HEMAalbIX AeHer. bnarononyune dupmel
OLEHMBAETCA HO 00REMaM ee 3aMacoB, cerofHsa 03aboueHHble COKpaLIEHHEM H3IEPEeK KOMIIAHAKY OTHOCATCA K 3anacaM
KaK K HETPOJYKTHBHEIM AKTHRaM, N0 BIOXKEHHBIE B HUX JEHEKHBIE CPelCcTBA MOTIH OBl HCIOIB30BATECA Ha Gonee
NEPCOEKTHBHEIX HAnpasAeHuax. Ilpopenure aHalM3 CUTyaluil , YKaKHTe Ha [OJOMKHTENBHEIE M OTPHLATENGBHBIE
CTOpPOHEI TIpOLECCAa YMPaBReHHWsA MaTepHalbHBIMH pecypcaMu kKomnaHuii. [IpomemoHcTpHpyiiTe nelicTBHe 3aKoHa
KOMIO3HIHH 1 NPONOPIHONANBHOCTH H ONPeeIUTe NPHHLKIL Ha KOTOphle OH ONHpPAETCH.

Curyanua 1. Komnanusa Burlington Northern Santa Fe Railway Cotpynnuku Burlington Northern Santa Fe
(BNSF) Railway ofs3aHLl oCYIIECTBISTE Bee 3aKYIKH, OT KapaHnjamiell 10 KOMIBIOTEpOR, Yepes Murepuer, rie Bce
9TH MeHiCTBHS JIETKO KOHTPOJIMPpOBaTh. Bule-nipesujent no cHabmenmo [hkedd Kamnbenn sagancs Lenpio NOKOHYHTh
¢ HECAHKLMOHHPOBAHHBIMH 33KYIKAMM — XAOTHYHBIMH MOKYNKAMH Da3HBIX TOBAPOB B OJM3NEKAIUHX MarasHHax «3a
cueT ¢upMel». M3-3a TakuMX 3aKynok OTAeNE! cHAaOmkeHHS He MOFYT OTCHEXHBATE PACKONE, COCTARNATE TOUHLIE
OroMxeThl W NpOTHO3EL. BHeApeHWe omnaifnoBoil cicTeMbl cHaGmeHHs MoTpef0Ban0 He TPOCTO ABTOMATH3ALMH
CYLIECTBYIOLEro Tpolecca ¥ co3gaHus web-cafta. Ilpexpae mcero, JDx. Komnbenn neHTpanusopasl 3aKyHKH,
OCYIECTBJIAEMBIE BO BCEX OT/ENAaX KOMIIAHMU. 3aTeM OBIAHN H3y4eHE! CHCH(HKANNH BeeX NPHOOpETaeMEIX TOBAPOE,
BKIIOYWAA INBAOpHl, KOBPMKH ANA «Mbimreil» u oducHele kpecma. Bee onu OGbimn MofjeneHE! Ha TP KaTeTOpHH:
HEJ0CTATOYHO KaueCTBEHHEIE, YIOBICTBOPHTEIEHLIC U (CIHIIKOM XOPOMIHe» {HANPHMED, BCAKOE K OhHCHOE KPEeCNo
JOJKHO HMETE PEeryJHpoOBKY MOsCHHYHOrO mognopa?). Mdanee ObIA NpOBEJEHBl MEPEroBOPHI € TOCTARIIMKAMY,
cHocO0OHRMH [OCTaRJATE NPOAYKLMK BO Bce 23 muTara, TAe paboTaeT KOMIMAHHS, W TIpejjaratoiuMmy Haubonee
BHITCAHBIE LIEHEI 110 kKaXI0¥ HOMeHKAaTYpHOH nosuuun. B Hacroslee speMs 3axassl genaioted yepes HMutepuer, npu
3TOM KakiBll 3aKa3 MPOXOJHT Yepe3 aBTOMAaTH3HPORAHHYIO CHCTEMY cornacoBarud. [locneaHss «yTBepKIAET) 3aKa3
HCXOIf M3 ONpeAeNeHHBIX KpHUTepHeR, YeM 3AMETHO IKOHCMHT BpeMs OTBETCTBEHHBIX 32 33KYTNKH PYKOBOJHTENeif,
3aKyIIKH OCYIIECTBAAIOTCA B OonblueM o0beMe Y MEHbBLIEro 4ucia MOCTABIIHKOB, B 3TO MO3BOIAET BHITOPTOBLIBATH
TIOBHIINEHHEIE CKHAKH. I1o oneHkam k. Kamnbenia, onnaiinoBoe cHab)eHUe 3KOHOMET OT 3 0 8% B 3aBHCHMOCTH OT
npHoBpeTaeMoTo TORApA.

Cutyauus 2. Komnanus Office Depot. Jnd posHHUYHOro TOProBua HanonoGHe ceTH KPYIHBIX KAHLEAAPCKHX
MarasiHoB Office Depot 3amacsl — 3To 0CHOBa CYLIECTROBARMS. YCIeX TOProBoit KOMIAHHY 3aBUCHT OT TOTO, HMEETCH
1M Y He€ Ha [IPUWIABKAX TO, 9TO HYXHO [TOKYTNIaTessIM, IPHYEM B HYXHBIH MOMEHT ¥ 2KEJIATENBHO 110 HH3KOI ueHe, JT0
03HA4aEeT, YTO KOMIIAHKA He MOXET ce0e MO3BOJIHMTE MIOJNSPAKHBATE CIHIIKOM OonbIuof 3anac ToBapoB. I103TOMY-TO
pykoBofcTeo Office Depot U pemrsnock noTparutTe 25 MIH DO, HA MOACPHH3ALHIO [TAPKA KOMIBIOTEPOB H CHCTEME!
yupapneHus sauacamy. B Offlce Depol yupaBlieHHe 3allacami H4UHHAETCH ¢ UPOUHOSUPOBAHMA CIPOCA] B KANIOM
MarasuHe DOJKHO ObITh 3amaceHo To, UTo OyneT RocTpefonallo pLinkoM. ITporio3nl coCTaBMAIOTES 1ia OCHODE SAINILIX
O MPOLEARIX FPOJAKAX T0 OTAENLHBIM MaraiiHaM, HAHMEHOBAHHAM TOBApOR W HedenaM. [Ipu »ToMm paccMaTpHeasTes
CHPOC 34 HOGISIHHE TPH IO H YUMTBIBRIOTCA CE30HHbIE KoJleSaHuA (HARPHUMED, B HEPHOM SallONHEHHS HAIOTOBBIX
JeknapauMit ¥ B Hagane ydeGHOTO ro/ia cIpoc Ha KaHUeNspeKye NpHHALISKHOCTH Bospactaet). 1o Mepe BOSMOKHOCTH
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KOMNAHHA OIEPHPYET AAHHBEIMH © (aKTHYECKOM CIpoce — B IHKoNax cobHpaeTcd MHOOPMAIHS O NNAHHPYEMEBIX
00memax 3akynok Gymard W T. I. Chefyioluuii acneKkT YOpaBIeHHA 3alacaMi CBA3aH ¢ MHHHMH3ALMEH CTOMMOCTH
xpanenus. [ng 3troro HeoOXoIMMO COKpAIlATh BpeMA OT pa3MelleHus 3aKa’a 40 NoCcTABKM mpoaykimu. Korma cpox
TOCTABKH HEBENHK, Mara3{H MOXET YMEHBIIHTE PE3EPRHAIH 3anac (TOBAPDI, XPaHAIINECA HA CITy4all HENPEARHIEHHOTO
Bcrecka copoea). B Office Depot GonbMIMHCTBO 3aKa30B OCYIIECTBIAIOTCA MOCPENCTBOM 3EKTPOHHOTO 00MeHa
IOaHHBIMH H OHIaHHOBLIX CHCTeM CHAOMKEHH, T. €. JaHHEIE 0 HeoOXOAMMBIX TOBAPAX MOCTYHAIOT HAMPAMYIO B CHCTEMY
BROJA 33Ka30B (UPM-TIOCTABIIHKOB. [10CTABIIHKY 3aHHTEPECOBAHBI B 3TOM, T4K KaK MOJIYYalOT UEHHYK HH(OPMALI0
0 exeHellenbHRIX 00beMax Npodax cBoel mpomykuuu. B pesynerare GonsmmuacTBo nocrasmuxoB Office Depot
NOCTaBIAIOT TOBaphl B TedeHHE OAHOM, MakcHMyM ABYX Hellelh ¢ JNarhl 3akaza. Kpome Toro, cucTeMa yNpaBieHHs
3anacaMy BKMo4aeT a(hexTHeHoe obpalieHHe ¢ YXKe JOCTARTEHHEIMU ToBapaMu. Korga raptus npHOBIBAET HA CKIa,
KOMIBIOTEp NPOREpPAeT, COBNAJAIOT NH (akTHYeckHe NOTPeOHOCTH Mara’3HHOB ¢ IIPOrHO3aMH, H B CIIyd4ae
HeoOXOAMMOCTH KOPPEKTHPYET paclpefeneHle TOBAPOE MeXTy TOProOBEIMH TOYkaMH. [Ipu 5TOM yuuThIBAaeTes He
TOJBKO CAM PAsMEp 34Kasa, HO W Takue (PAKTOPH], KaK, HallpuMep, HanOomnee 3§ deKTHBHOE ¢ TOUKH 3PEHIA 3aN0HEHNS
NpHNaskos kommuecTso ToBapa, Haxowen, Office Depot monpiyeTcs ycnmyraMH cmy»ObI ONTHMH3ALMH TIOCTABOK,
KOTOpPad OpPradusyeT COBMECTHYIO JIOCTABKY TORAPA OT HECKONBKUX NOCTABIIHUKOB, KOTHA 3TO BO3MOXHO. Bee BMecte
STH MeMellrsl cHeTeMbl yupassicuust sanacaMu lenaiot Office Depot oqHEM 13 ¢aMBIX GEPBEIHBIX KOHKYPGHTOBR B
TOProBJIe KaHUENAPCKUMH TOBADaMIL

KoHTponsHsle BonIpocEL:

1.Kaxue cBolicTsa 00beRNHACT IAPMOHHN?

2.B raxux cdepax NpoABIAETCS NPHHEHI «30JI0TOTO CEYESHHAN,

T ConpeMeltine HPHHIMILE M0 poe A 2ok LBHBIX opl uHusaimil, paspabotamusie JTakkeptom (CLIA),

(haKTOpEl H XapaKTepHCTHKH 3G deKTHBHON Opranu3aipH.

3. CTpykTypa oTUeTa N0 npakTiuveckoii pafore

PezynsTaThl BRIIIOIHEHHA IpakTHUeCcKoi paboTel oQopMIsIOTCS CTYICHTAMH B BHAE OTYETA:

1) yxa3smIRatoTCA HAUMEHOBAHHE H HeNb BHIIONHEHHA NpakTHueckoil paboTer,

2) DpHRQANMTCS ONMUCAHHE OPTAHK3ALHH (ONpeleNdeTca NPENoNaBaTeeM 10 COMACOBAHMIO CO CTY/IEHTOM);

3) yKa3bIBaeTcA, UTO HCCAEAYeTCH HIH PACCYHMTEIBASTCA H ¢ IIOMOILBIO, KAKHX METOAOR H JOPMYIL,

4) B COOTBETCTBHE C 3A7AHHEM 3AMONHAKTCA TaGIUIIE], IPHBOAATCA PACUSTH, CTPOATCA rPAQHKHY,

5) o pesyAbTATAM BEITIONHEHHbIX 3aaHMI IPOBOIMTCA aHATH3 HCCIEAYEMOTO ABNEHNA, 00bEKTa, IpoLecca;

6} BLIBOIBI ITO BEIMOJHEHHOH paloTe.

Ha rturyaenom nmcTe npakTHdeckol paloThl ¢TaBATCS Hara, IOANHCE HCMOMHMTENA M IPeNojaBaTess,
IIPHHABILETO MPAKTHYECKYIO paboTy.

Ha 3anaTmsix npoBoAUTCA 3a1MTA PE3yALTaTOB padOoTH H [IONYYEHHLIX BEIBOJOE, 3allHTa Pe3yaLTaros paboTsl
OpraHH3yeTCst fepen Beeld TPYNNOH CTYNEHTOR, MOJYYEHHBIE BBHIBOABI 00CYXKIAIOTCA BCEMM CTYISHTAMM, KOTOpHIE
33Jal0T BOTIPOCH!, HNMCKyTHpyioT. Ilpenojaeatenk B 3aKMOYeHHH NoABOAUT ofOmue HToru pabothl. B TeueHue
MPaKTHYECKOTO 3aHATMA CTYACHTBl BBIMONHAIOT OJHY WIHM Heckonbko pabor (3amaHmii) Tog pYKOBOACTEOM
NPENOAABATENS B COOTBETCTBHM C W3YYaeMbIM CORepwaHHeMm yueGHoro martepuana. OLeHKH 33 BRITIONHEHHE
NPaKTHYecKUX paboT ARNAIOTCS MOKA3aTCe/IMHE TeKyel YeneRaeMOCTH CTYIEHTOR 110 y4eOHOM AHCUMITIHE.

CrenmdHKa KaxIoro Mogena pabor # MeTOHKA HX BRITIOMHEHHS CleAyI0LuHe:

1. Kelfcel — NpoaHanu3HpOBATE H CIHCATE 3aJ@HHYIO CHTYAUMIO, CASNAB COOTBeTCTBYIOIHE BEIBOIBL

2. CuryallHOHHAA 3aa9a — PELINTE 3a/a1y MyTeM H3yueHH ] YacTHOH 00CTaHORKH CHTYALMH, [IPOBECTH PacueT
11 ONIpEACHEHHA MOTEHIIMATTEHOTG PA3BATUS COOBITHI, OITHCATE BO3MOMKHBIH DE3YNBTAT.

3. CkBo3HEIE 387a4YH — BBIIOJHUTE BCC ITYHKTHI 33[a4H, KOTOpLIE YKa3aHLl B YCIIORHH, HCIOAB3YS HCXOHHELE
IAHHEIE.

4. MuauerAyanbHsle MPOEKTHL — BEINOMHHTE UETKO ITOCTARNEHHYIO 33auy NpH IIOMOILH CHCTEMHOTO IIOAXCIA
{coueTaHMe TEOPETHYECKHX 3HAHUIN H NPAKTHIECKUX HABBLIKOB) CAMOCTOSTERLHO.

5. I'pynnoBele NPOEKTH — aHATOTHUHBI METOM peIueHNS C It 4, TONLKC AeifcTBOBATE HEODXOIMMO B IpyIHIE
coobia.

BonpurHHCTBO TEM M3 Kypea 3(eKTHBHES OCBAHBATE ¢ IPHMEHEHHEM NPAKTHYECKHX CHTYAlHIl 1 aHanM3a,
paspaboTaHHEIX Ha OCHOBE AAHHEIX TIO PEANbHO CYLIECTBYINMM KoMaHusM, CTYHeHT TOJYYaeT BO3MOMXHOCTB
HOCTABUTE ce01 HA MECTO PYKOBOAMTENA NPEARPUATHS U NIOPoGOBATE MPUMEHHTE NOMYYEHHEIE 3HAHHA BAs PeLIeHHA
npolieM koMOaHu#. 3ajadya CTYAEHTA — MPOAHANM3HPOBATL CUTYALHMK) M NPEIOKUTE CBOM BapHaHT NSiCTRHE B
npefaraeMbIX 00CTOATENBCTRAX.

Kaxnaa ympaBnesdeckas CHTYalMd OTIMJaeTcs YHHMKANBHBIMM ocofeHHOCTAMM, TpeGyeT YHHKAIbHBIX
pemesnit ¥ Jgelicreuil. C moMompro cHTyaluH Onsi ananmsa, OyOymiHe BEITYCKHHKH MOTYT NONBITAThCH PelHTh
peajibHEBIE NIPo0JeME]l pEATbHEIX MEHESIKEPOR B PeallbHBIX KOMITAHHAX.

Cyuwectsyer gee (OPMBL AHAIN3E IPAKTHYECCKON CHIYALMH — YCTHAS W TACHMEHHAS,

HonroTopka MHCHMEHHOTO AHANM3A CHTYalMH., He cyuwlecrsyer ueTkux ykasanuil jns oQopumieHud H
CTPYKTYPH3AIMH THMChMEHHOTO ananuia. MavepWanbl, HOCBAILEGHHbIE KOMIAHMAM H HX NpoblieMaM, NAcTORELKO
PasHOOOPAsHEY, YTO HEJIBYE KAKUM-T0 00pa30M alIrOpUTMH3HPOBATS IPOLECC CO3AAHMA NMCEBMEHHOTO OTYETA, KOTOPHIMA
noaxonun Owl X paboTe Haj BCEMH CHTYAUMAMH ANA aHaiusa. [IperiopaBarens MOXET JaTh KAXAOMY CTYHEHTY TeMy

25




L1 TTHCEMEHHOTO 0TUETa. BOIMOXKEH M APYroi 10ax0s — IOArOTOBKA Pa3BepHYTON0 aHanu3a Bcel CHTYalHH, B XoHe
KOTOPOTO CTYNEHT JOMKEH:

1) onpezenuth Bee MpobIeMbl, HAa KOTOpBIE PYKOBOICTEO KOMIAHHMH JOJDKHO 00PaTHTL BHEMAHME;

2) BEITONHUTE AHAIH3 H JATH OLEHKY STHX Ipobiiem;

3) npeaNoXKUTE NIaH JeHCTEHIE H TAKeT PeKOMEHAALHUIT IO pesyNbTaTaM CROGI0 aHaMH3a.

Bo epems manucaHid 0T4ETA 10 aHANH3Y CHTYAUHH HeoGX0MHMO IOMHHTE ClleAYIolnee.

1. Bam a#anw3 ¥ OLIEHKHA AC/DKHBI IOATREPIKNATE BAlIH BEIBOAEL. HM3beraiiTe HeapryMeHTHPOBAHHEIX MHEHMI,
H3NHWHero obobments. Bamr orweT gomieH OBITh CBA3HBIM, JIONHYECKH BBLICTPOCHHBIM, @ MHEHHA HOAKDEIIEHI
draxTamMu B undpamu.

2. EcnM paM [U1s aHanmMsa MoHajoOMNNCL BEIMHCIEHHS, NpelcTaBbTe MX B TabllHLAX ¥ JMarpaMmax. 1o
NoHATHeE W HarmsaHee. He nano cobuparhk sce BenoMoraTeNnbHble Tpagpuueckite W TaGlidHble MATepHaibl B KOHIE
0TYETa, pa3sMEecTHTe MX B TEKCTE [10 MEpe U3JIOMEHMS MaTtepHana, 4ToObl yHTaTeno ObUIO MOHATHO, K 4eMY OHH
OTHOCATCA U YTO 03HA4ArOT. Bee 3Th BenoMoraresibHble MATEpHANET [AONKHBE TECHO CBA3HIRATHCA C BAHIRMM BhLIBOIEAMH.
Bimo4yHTe B TEKCT CCBLIKK Ha TalMHIB! H AMATPAMMEL.

3. ITponemoHCTpHpPYHTE CBOE BNANSHKE NOHATHIAMU U CPEACTBAMH AHANH34, KOTOPEIE BRI MPHMEHAETE,

4, VIETCPOPeTALUA MATCPHATOR CATYALHH NoTkHA OwnTe ofocHopanuoit w ofeexTusHol, Hiberaitie He
HMEIOLIMX K HEy 3aMCuaHHil, a TaKwe 3aKTdenHid, B KOTOPBIX YYHTHIBAIOTCA TOMBKO Te (AKTOPEL, KOTOPHIE
YKNATLIBAOTCA B BALIY MOUETh, a4 OcTanbHEIE OTMeTaloTed Tawke crapafitech HHUEr0 HE TNPSYRENWYHRATE W He
NIPEYMEHBIIATh,

5. Ananuz fomxeH ORTE R3REIISHHBIM H OOBEKTHEHEBIM, H30eraliTe 3MOLMOHATLHOIO MOAXOIA W PHTOPHKH.
Ipn nepEOM peAaKTHPORAIIHK AlTaNnza Hoguepkiite Gpastl « gymaios, 1 cuntiaton, «f Holalaion, o HpH BIOPOM
PEAAKTHPOBAHHH 3aMEHHTE HX cAoBaMHi «Kak noxasbisaeT Mol aHaam3» HIH «Kak ACHO B3 MOEro aHamuian.

6. Hocnepuwii pasjgen CBOETC NHCHMEHHOrO OTYETA NOCEBATHTE KOHKPETHBEIM DEKOMEHEALIM M HIaHy
danbHeHIIHX feiicTBuid. Bamm pexomenjausy JAOMKHBI YUHTHBAaTh Bce NpolAeMBl M 3ajadl, KOTOpEIE REI
HASHTHQHINPOBAJH B NPeABIIYIIHX pasaenax. Ecny pekoMeHAalMK JIOFHYECKH HE BBITEKAIOT H3 BAILIETO aHATH3A, TO
CHIDKAGTCA JOBEPUE KO BCEMY BAMIEMYy ITAKETY peKoMeHAalmi. fIcHO, HTO peKoMeHIYeMbIe BaMH NeliCTBUA TOJHKHEI
MEeTh 3aMEeTHBIH NONOMUTENbHBIN 3dpexT.

7. Cogetsl, NpeAroNaralOlike BLICOKYI0 CTENEHE PHCKA cllelyeT [asarth ¢ OONBINOH OCTOPOMKHOCTSED.
Ob6s3aTenEHO pa3bAcHNTE, KakuM 00pasomM BAIMA PEKOMEHAALMH NOMOTYT PeillHTh YKAa3aHHEIe BaMi IpoOIeMBL.

8. IIposepsTe, criocoGHa M KOMIIAHMA Pealn3oBaTh NpelaraeMEle BaMHy pemieHus, KpoMe TOTo, Beo0XoaumMo
pazobpartecs, Iod CHITY JTH peants3allid BallHX MPeJIOKeHNH TEM IH0IIM, KOTOpBIe celiuac pafoTaioT B KOMIIAHUY, NPH
Halu4#H UMEIOIIMXCA Y Hee KOMIETEHIMH, B CYIIECTRYIOLIMK YCIIOBHAX BHEIHHEH H BHYTPEHHEH Cpebl.

9. Obas3aTencHO pasbACHANTE CBOM TPEMTOKSHHA KaK MOKHO noapodiee, BIIOTH A0 MelpdaliinkX AeTanei.
H3Geraiite oflmix, HHYEr0 He 3HAYAILMX (POPMYyMNPOBOK HanopoGue «ITOH KOMIIAHHM GO7bBlIe BHUMAHHA CASHyeT
YIEJATh [IIaHHpoBaHo» Wil «KenarensHo n30path Hojlee arpecCHBHY MAPKETHHTORYIO IIOITHTHKY ),

Ecny gel, HanpuMep, cuMTaeTe, YTO KOMIAHMA NOJDKHA YAYIIUHThL CBOIO [O3MUHIO HA PEIHKE, 0DA3aTENLHO
pasbACHHTE, KaK, 10 BalleMy MHEHHIO, OHa AOIDKHA 3TO cAenath. [Ipenroxkure criMcok jelicTBMH, KOTOpbIE Cle/lyeT
IPEANPHHATE, COCTARBTE M0CICA0BATENBHOCTE WX HCIIONHEHHA, 0003HAYbTE [IPUOPHTETH, HASHAULTE OTBETCTBEHHEIX,

Hpengaras nnax neficTBHH, [IOMHHTE, YTO B NPAKTHUECKOW ASATENBHOCTH COTPYUHHK HOJMKEH OTBETCTBEHHO
MOAXOAHTE K BEIOOPY pellieHNH, KOTOophie B Clydde OLIHOOTHOCTH MOBIEKYT 3a cOBOH cepresHbie PHHAHCOBEIR TIOTERH,
H C OCTOPOXHOCTEIO NIpeAnararts obele KapaUHaNbLHEIE PEIICHHS, NaXKe eclii eMy He NIPHICTCS HeCTH 3a Hero Hukaxoi
OTBCTCTBEHHOCTH,

Bawr oruer pomken OFITE XOPOLIO OPraHW30BAaH M IpaMOTHO HamHcaH. Jaxe caMble 3aMevareibHBIe HACH
MAIO UTO JAKT, ECIH BEI HE CMOMKeTe YOeIUTh cilylnaTenell B HX JOCTOHHCTBAX, A AN 3TOr0 TpeGyeTcd JIOFNKa, YeTKas
NOCIEAOBATENLROCTE, APOAYMaHHag apryMeHTalua ¥ yOenHTeNbHOCTE HAI0KEHHA.

IoaroToEka yCTHOTO OTBETA MO AHANM3Y CHTVAlMH, B Syaymell npaxTideckolf IeATeNLHOCTH OT CTYICHTOE,
notpebyercs YMEHHe YCTHO M3JIaraTh CBOH HAEH W YOSIHTeNbHO HX apryMEHTHPOBATh. JTO GUEHb I0JIE3HaA IPAKTHKA,
OHa MOZBOJIET CTYOEHTY IPEOAQNETh CTPax nepel OOoNpIoN aynuTopHel M Hay4HTHCA NPAaBRMABHO H3NAraTh CBOM
MBICITH.

[ToaroToEka yCcTHOro OTBETA, MO CYTH, Maj0 OTJIMYAEeTCA OT IOJATOTOBKH MHUCBMEHHOTO oTdeTa. B ofomx
cllywasX HeoOXOOHMO BBLISANTE APOONEMbl H 3afadl, CTOAMHES TIEpef KOMIaHuelf, MpoAaHANM3HPOBATh YCIOBMA
OTpACHH M KOMIIAHHH, PaspaboTaTs NPOAYMaHHRIH naaH AelicTuil. KadecTBo aHaIN3a K NpefnaraeMeIX pexoMeHjatmii
JOJKHO OHTE OJUHAKOBLIM B YCTHOM M ITMCEMEHHOM OTBETaX.

Kak 1 npu noaroToBke MMCHMEHHOrO OTYETa, IPH HMOAFOTOBKE YCTHOTO CTYHEHTRI JIOMKHEI TIOKA3aTh 3HAHHE
TOHATHH U cpelicTs ananu3a. PexoMenpanyi 10/HKHE OBITE HOCTATOYHO MOAPoOHLL, 9TO0B 00ecnednTh MeHeIKMEHT
YeTKHMH YKa3aHHAMU O TOM, UTO H KOTA IeNaTh.

OrBeT MOXHO CONPOBOIUTE CIEAYIOMIMMH claiinaMu:

* HaYaIbHbI Clakil ¢ HasBaHueM TeMBl 1 (aMuILHAMY ABTOPOB,;

» cnafif- oy No x0fy oTneTa (Celi OTBET TOTOBUIIH HCCKOJIBKO YCIOBCK, 10 C YKusuHeeM QaMHIHA BCCX
YYACTHHAKOR);

* OMHH MAM HECKOJIBKO CHafiJ0B ¢ NepeddclneHHeM OCHOBHBIX NpobieM M 3aHa4, KOTOPHE MeHeMKMEHT
JOTNAKEH PELUTE;
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* CepHd cNalifioB, WUTOCTPHPYIONIHMX Balll aHANH3 CUTYALHH,

* cepus cHaiiioR, MOCBAIICHHELIX BAIIMM DEKOMEHJAUHAM, aprymedraM ¥ o0OCHOBAHHI) KRX/IOTO apryMeHTa
(110 crnaiiny Ha Ka@ Iy pEKOMEHIALIIO H ee 000CHOBAHHE),

HeobxonnMo HeckoNbKO pa3 NpOpENeTHPOBATh CBOE CHaliA-mIoy, 4robhl YCTPAHHTL BCE BOIMOMKHEIS
HepnocTarky. Chnadg-woy Hajio cOCTaBMTR TakHM oOpazoM, 4To0Bl 3aBNaleTh BHUMAHHEM AYAWTOPHH, OHHAKO He
HACTONEKO, Y1006l caywarTens 3a0bITH O TEME Ballero 0TBETa H KOMMEHTAPHAX ONHOHEHTOR.

ClexyeT DOMHHTB, 4TO CIAMABL AOMKHBI TONBKO JHIUE TOMOYS CIIYLIATENAM [IOHATH BAlH MBICIA. M30kIToK
rpaduxy, u3o0paxeHHif, IBETA MOryT OTBICYL BHUMAHHE AYJHTOPHK OT BAINErD PAcCcKa3a M IIOMEMATh BOCTIPHSTHIO
BaMIMX MeICIeil.

He 3abmipalite, 9T0 Iaxe camoe Jyuitee ciiafia-lIoy He CKPOET OT R3BICKATENBHOH ayduTOpHM HEAOCTATKOB
avanusa. Cnabpiil aHalmH3 B COYETAHHM ¢ ONGCTAIMM BHU3YAALHEIM CONMPOBOXKASHHEM CTONL K€ HEKelaTeNeH, Kak H
XOpoiuui aHanus 6e3 HalIeKaIKuX COMPOBOUTEBHEIX MATEPHAIOB.

Ecnu cTyAEHT 3aHHTEpecoBalcs NEATENEHOCTRIO Kakoi-THO0 KOMIAHMM HIIH €My HEJIOCTATOYHO HaHHBIX, TO
MOKHO 3aliTH Ha calT KOMHOAHHH, MONYYHTh BCIO HEoOXOAMMYIO MH(OPMALMIO M HMCHONB3OBaTh €€ N0 CBOEMY
yeMOTpeHmio. Muorne KoMnaHHM pasMellaloT Ha caliTaX CEOH TONOBBIC OTYETEL H TPOUYIO AOKYMEHTAUHIO (MM
TIPEATATAOT CCBUTKH Ha HuX), KpoMe ToTe, TIOUTH BCETNA HA calite npeicTarieHa GOpMynUpORKA MHCCHH W RUISHUL
KOMIAHHH, PASHACHAIOTCS HEHHOCTH KOMIAHUH, XapaKTepH3YeTCA €€ NIONOWEHHE B OTPACIH, YKA3LIBAETCH KYPC AKIIHIL
B MarepHanax, KOTOpEe KOMURHHH IYOIHKYIOT ¢ cebe, CONEpMHTCS MHOKECTBO NONE3IHBIX CBEACHHH, HampHMEp
HHQGOPMALNS 0 HOBBIX TOBAPHX, COLVMLUEHMHR © COKSAX, UAPTHEPCIBAX H UPHOOPETEHMHSX MU IIPOUMX 3HAUHMMEIX
cobpITHAX, HexoTopsle caiiThl CONEPHAT cCHLIIKM Ha APYTHME PecYPChl, TAE Bl HalileTe NOMONHHTENLHME CBeICHHS,
HaNpHMEP O pasMEpe OTPACHH, IMHAMUKE 86 POCTA, CTATHCTHYECKHe NAHHEBIE U IIPOTHO3 Oyaymero paseuts. [ostomy
mo00ii monck B M HTepHeTE HAHHEIX 0 KOMNIAHHH Jy9lIe BCero HaYMHaTh C ee caliTa.

Taxim obpazoM, MOXKHO cHOPMYITHPORATE CIEAYIOMHE 00LIME PEKOMEHIALNH 110 AHATHIY CHTYALVH.

1. JIBaxmel MpOoYHTAHTE CHTYALWIO, TIEPBBIH pas — 4To0b NOMYYHTE 0flLIee IpeACTaBieHHe, BTOPOil — uToGk!
BHHKHYTE BO Bce (aKTEL M JaHHBIS. 3areM BHHMATENEHO NPOCMOTPHTE BCHO MHQOPMALMIO, XOTOpad NMpelCcTaBieHa B
TabaMUax, AHarpaMMax, cxemax, pHCYHKax.

2. CocraBpTe MONHEIR NepeueHb Beex npobieM M 3aad, KOTOPBIE OPEACTOMT PEUIMTh MEHeKMEHTY
KOMMaHHH,

3. BaymuuBO npoaHannsupyHTe cHTYalHIO KOMIAHKY, HalTHIIATE OJHY-IBE CTPaHULbBl CBOMX 3aMeYaHuH.

4. TIpuMeHHTe KOHLETIIHE MEHEMKMEHTa H CPEACTBA aHANU3A, KOTOPHIE Bhl TIOYEPNHYIH B TEOPETIMECKOM
Kypce.

5. ObszaTensno npoaHATHIEpYiiTe HHQPORHE OKA3ATEIM, CONPOBONIAIOIIKE CHTYAUMIO, — 3TO NOMONKET
JIyulue IMOHATE (PMHAHCOROE NONOXKEHHE KOMITAHHH.

6. ConpoBoauTe KAKAOE CBOE CYM(ACHHE NMPOTYMaHHBIMU apIyMEHTaMH U UHQPOBLIMH JAHALIMH; 3aSBJICHHA
« nymaron H «51 cupTalo» 3By4aT He TaK ybeIUTENbHO, kKak «Moit aHanu3 fnoKassBaeTy.

7. Pacmonoxurte CBOM PEKOMEHIALUMH B [OPAAKE NPHUOPHIETHOCTH; YIOCTOBEPETECH, YTO HMX MOKHO
BEINOJTHHT [PH HATHYKMHE HMEIOIUXCA PECYPCOR M B TeYEHHE IIPHEMIEMOro CpoKa.

8. IloakpenyTe KaKIyo peKOMeHIALMIO YOeIHTEIbHEIMH apTYMEHTaMH, I0Ka3bBAIOLUIMMH TENECo00pasHOCTE
NIpEfAaraeMBlX BAMH ASHCTBHR M MX pe3yJIbTATHBHOCTE UM YIYMNICHUS NOAOKEHHA KOMIAHHH.

9. IlpocMoTpHTE MpemTaraeMblii BaMU [UIaH AeHcTBuil U yOemHTeCh, MTO B HEM YUTEHLI BCE NMPODNEMEI H
38]1a7H, KOTOPSIE BB ONPEIEIHIH Ha HAYANEHOM JTalie, HHa4e I1aH OyaeT HeathdekTHEHBIM.

10. He npennaraiire Taxux neficTeuif, KOTOPBE MOTYT NIPHBECTH K KaTacTpOGMUECKHM MOCTEACTBMIM IIPH
HEeHAUIEWAMEM HMCHOIHEHHHE; YIWTEIBAHTE HE TOMRKO IMO0KHTENbHEIE IIOCTENCTBHA CBOMX NPellokKeHmil, HO H
BO3MOKHEIE OTPHUATENLHBIE.

Honrotopka npesentawmm. CoCTaBHB ReTaNH3HPOBAHHBIN [UIAH OOKNANA, TPE3SHTALHI0 MOATOTOBHTE OVIET
nerye. JIng 3Toro HeoOXOAMMO MO KDKAOMY MYHKTY W MOAMYHKTY TIIaHa CO3MAThE CNAH, MILMIOCTPHPYIOLIHiL
collepXKaHue JaHHOTO MOAMyHKTa/yHkTa. Torna m cnaifasl OyIyT ANGOPMaTUBHEL, U PacCKa3kIBaTh BaM OyIet yno6Ho,
H caMa O4e€peaH0CTh cnaiiIoB MoMoxeT He cOmBaThes © MElCHed. Peus u cialiibl He QOJDKHBI COBNAMATh, TOTAA
npe3eHTauMsa cTaHeT «00BEMHOMY. Peur momxHa OBIT He NeperpykeHa CHOEUHAILHON TEPMHHONOTHEH, & claiibl
HO/DKHBI COASpXath GoNbllle TEXHHMYECKHX NoApobHOCTel: (opMyisl, cxemsl, TaGmuupl, rpaduxu. B koportkom
BRICTYIUIEHHH K HHM MOKHO o0palaTecs Mo XoXy M3NOMEHHA, HO NPH 3TOM He HaZ0 OCTAHABIMBATHCA Ha 0GbICHEHHH
BCEX HIOAHCOB.

IIpy nOAroTOBKE Npe3eHTaly HeoOX0UMO MOMHHATE HECKONEKO NPOCTHIX [IPABHI

1. Tlpesenramna sBISETCI MIMOCTpaLuWel, AOMOJHeHMEM K IOKNamy, TEKCT Bcerma mepeuieH. IlosTomy
Heo6XOAMMO HCXOAUTE M3 TOTO, YTO INABHOE TPeDOBAHNE K NMpe3eHTalMH — HArIAHOCTs. OT TOTO, HACKOIBKO NIPOCTO
H JOCTYIIHO BHI NpeACTaBUTE pe3yNbTar cBocH paboTEl, 3aRHCHT OOJILIIE NONOBMHEL YCIIEXA.

2. He meperpysxalite cnafii TeKcTOM — BBl €M0 M Tak YHMTAeTe B CBOeM HoKnage. OcTaBhTe CI0Ba cede, a
rpaguKy — Tpe3eHTAMH MOEKHO HECKOALKO KaipoR OTRECTH U9 TEKCTA, KOTHA 3T0 CTAHOBHTCR COREPLICHHO
HeoBX0UMEIM PACTIDOCTPAHEHAA OMADKA ~ YHTATR CHARN A0cIorHO, Jlydile Reero, eciK Ha caaline GyaeT namicana
noapobHas uHpopManms (ONpefefe I, TeopeMbl, (JOpMyNILI), 4 cIoBaMH 6YIET PACCKA3BIBATECS HX COEPXKATeNbHbIH
cMblcL. Mudopmanus Ha cnaiiae MoKeT GbiTh Goee GOPMAILHON H CIPOLG HAIOHEHHOM, YeM B peun.
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3. He oTenexalite cnywareneil ceceil xe npeseHTanmedt. JIpKie Kpacky, CIOKHBIE NMOCTPOCHHS, HINHIIHANL
AaHHMAlIHs, BEITIPEITHBAIOLIIHE K GeTalolliie 3afiKH, JIHCHYKH 1 COBAUKH — HE CAMOE JYMLICE JONOIHEHHE K HAYUHOMY
Joxnangy. Ecii e BBl BOAMTE TEKCT, TOTIOMHAIONIME HIH TIOACHOWMI BAIH HONOMKEHH, 1103200THTECh O JErKOCTH
€ro BOCTIPHATHA.

4. TexcT fom¥eH ObITH KOHTPACTHEIM, 00A3aTENBHO TeMHBIM Ha ceeTnoM (oHe. Jlyume, ecnd Bee none Gyaer
CRETNHIM, B IIEHTPaNBHON HacTH, Mg pacloIOKEH MaTepual — CBET/I0-CePbIM HITH NaneEhIM, a BHH3Y — 60/Iee TeMHBIM.

5. TlpeseHTaupa A0MKHA MATH CHHXPOHHO C TEKCTOM IOKIaza. Baia peur NOMKHA MOACHATHL WLTIOCTPAIIHH,
NPEACTABJICHHBIE B NPE3CHTAIMHK, A TIpe3eHTalld, B CROK OUYEPelb, DOJDKHA COREPIKATh TOT HALJIANHBIA MaTepHan,
KOTOpPBIH HEBO3MOIKHO BEIPA3NTE CHOBAMH (CXeMbl, TaOJNHIBI, rpadrKy, (oTorpadyi H Tak Aanee).

6. OnrumansHoe yncno cTpok Ha chafine - oT 6 mo 11, WlpudT Romxen CnTE He Medee 24 pasMepa.
IleperpyxeHHOCTE ¥ MeRKni WpHGT TOKeNH ATA BochpuaTHL, HeorpymeHHOCT: OCTaBNseT BIEYATNICHHE, YTO
BRICTYILIEHHE TIOREPXHOCTHO H TUIOX0 NOJTOTOBICHO,

7. IlyHkTeI nepeuHell NOMKHBI OBITE KOPOTKAMH (Jpa3amMM; MaKCHMYM — IBE CTPOKH Ha (ypasy, ONTHMABHO —
ofHa cTpoka. UreHme mnuHHOH ¢pashi orpiekaer BHmManue OF peun. Koporkas ¢pasa jerde 3amoMHHaeTcs
BH3YaJIbHO.

8. He nporosapusaitte (HopMyJIBl CIOBAMU — 3TO HONFO M MOMET OTBAEUL BHUMAHUE OT OCHOBHOH MBICIH
BRICTYIIEHHS. 3TO Aenaercd TOARKC BO BPeMd JEKUHH WM ceMHHAPOR, KOTAA CIyIUATe OJHOBPEMEHHO 3allHCHBAIOT
koHcneKkT. Ha 3amure uny Ha xoudepeHIHH 5T0 HEyMeCTHO.

9. OnTuMansHasg CKOPOCTE IEPEKIOYueHHs — ONuH chalin 2a 1-2 MuHyTel. [JI8 KpaTkUX BRICTYIUICHHI
JOMycTHMO JBA chaiiiia B MHHYTY, HO He OblcTpee. CAyIMATeNH ROJKHBl YCTIETh BOCIPHHATL HHPOPMALHIO H €O
cnalifa, H Ha clyXx.

Odopmiaende npakrieckx pabor. OT4eT 0 BHIMOMHEHHBIX NPaKTHYECKHX pafoTax crnemyeT micaTe Ha
OTAEAbHEIX cOPOIIOPORAaHHBIX JucTaX Demol Oymarn dopmara A4 ¢ oaHoil cTopoHbl. CTpaHHUB! HYMEpPYHOTCH
apabckuMH nudpaMy, HOMEp CTPAHHILI CTABMTCA BHM3Y O HeHTpy Oe3 3HakoB npernudanid. Ilepeoli crpamuueit
CYMTAETCH THTYNBHBIA JINCT, HO HA HEM HOMED CTPaHMUEl HEe CTARUTCA. THUTYJNRHBEIH JMCT oopMiseTcd cOTNacHo
TpebOoBaHHAM H J0JDKEH CONEKATh TAKAE JaHHbE, Kak HAHMeHOBaHHe y9eOHOr0 3aBe/ieHHd, HOMEp H Ha3BAHHE TeMEI
NPaKTHYECKOTO 3AHATHA, QaMMNMA W WHHIHANL CTYJASHTA H PYKOBOANTens. CTpaHulEl HyMepYIOTCH, HAuHHAA CO
BTOpOH. Pasjelibl JOMKHEL MMETh MOPAAKOBYIO HyMmepauuo. B TexcTe paGoTel Ha CTpaHHIAX OCTAaBNAIOTCA HOJIA
COTNacHO TpeGoBaHHAM BY3a.

Ecrm = paCoTte MMeroTcs HarjiaHele Marepwansl (cxemsl, rpadikd, AWATPaMMEL, YepTekKH), TO OHM
oOPMIIAIOTCA Ha OTAENEHEIX CTpaHulax ¥ 0603HauanTes « PUCYHOKY; HA3BAHKME IPHBOAWTCH O PECYHKOM. PHCYHKR
[OMEINAIOTCA B COOTBETCTBHH C JIOTMKOH H3NIOKEHMA W HYMCPYIOTCS HOCIEAOBATENBHO apabckumu 1adpamMa B
Tpefenax Kaxaof Imaeul (HanpHMep, NEpeblii pHcYHOK B riepBoil riaee Oymet obosHauen: Pucynok 1.1), Tabnuus
HYMEpYIOTc TakKe apaOckMMH LH(QpaMu B Npefenax riasel (Hanpumep, nepeas tadnuua BTOPOH FIarbl UMEET
ofosnavenne: Tabmuma 2.1). 3arosorok Tabiyibsl JOJKEH OTPLOKATE €€ COACPMAHNE W Pa3MelOATLCH Haj Tabmune,
Ecnu moxasaten TabMHHBI HMEIOT OIHMHAKORYIO Pa3MEPHOCTh, TO OHA BHOGHTCA B 3arofloBOK. B ToM cilyuae, Korza
NOKA3ATENH HMEKT DPasHY) pa3MepHOCTs, B TaOMILy BKITIOUAIOT OTHENBEHYI0 Ipady — «EZMHHIBL M3MEpPCHHL.
IMocaenmue, MOXKHO YKa3bIBATE ¢ COKPAIIEHUAMH, HO ¢ cobmoeHneM AeficTBYIOIHX CTAHNAPTOB.

TpeGoBannsa W npouelypa BLICTABJEHHS OKOHYATENLHONM ONEHKH cTyIeHTy Io palioTe M MOPAROK
BEBINOJIHEHHA NPONYIIEHHLIX paloT N0 YBAKHTENbHBIM H HEYBAKHTEALHBIM NPHYHHAM

Tekymuit KOHTPONb 3HAHUHA MOIKET TIPOBOJHTECH C IOMOIIBIO CAAYH KOHTPOJIBHEIX pabor.

JIns DoArOTORKH K MpOMEXKYTOYHOH aTTecTaluu (3ader) CTYIEHTAaM HEOOXOAHMMO BLITOJHHTE BCE
KOHTPOABHEBIE PaboThl H PETYIAPHO IIOCEIIATE [IPAKTHIESCKHE 3AHATHA.

DOHJL OIIEHOYHBIX CPEICTE [ IIpOBeAeHHA TeKyliedl H npoMexyTouHoil artectauus ofydaiowmerocs
copeprurca B PIIJ] nynkr 7 um B Gnoxe 3 MeroIudecKuX peKOMEHHAUMH MO OpraHM3alil aynUTOpHON H
CaMOCTOATENLHOI paboThl CTYAEHTOR,

2.2, MeTtoandeckHe PEKOMCHAALMHM MO OPraHM3alM¥ H NJAHHPOBAHHI0 CAMOCTONTEILHON paloTsI
CTYEHTOB

CamocTosTensHas padoTa cTYIEHTOB NpeICTABASHA B Tabauue 3.

Tabmnuma 3. CamocTosTensHas padoTa CTYIESHTOR

Bujer camocTonTenEHOH Tpynoem- TexHonorus
paboTsr KOCTh OLIeHUBAHHA*
Ne
Ne demanuzaus — gudnl yac,
TEMBI i
p-1a CaMoCHIOAMEenbHON pabontl o4Has
Y kedacdomy presdeny) hopma
obygenns
IR —  EiydeHue VuacTue B
3.1 CywHocTs CHCTEMHOTO o o
noIXONa PEKOMEHAORAHHOM 3 TPYRIOBbLIX
) JIHTEpATYpBI;
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3.2 OcHOBHBIE CHCTEMHBIE TIOHITHS.

3.3 Baxneiimmne cBOMCTBA CHCTEM.

3.4 3aK0HEI pA3BUTHUA CHCTEM.

3.5 Turel cucTeM H Mogesen.

3.6 HekoTopsle MOJETH CHCTEMHOIO
TNoaX0na.

3.7 HexoTtopkle npaBuia
peanu3aig CUCTEMHOTO
101X 0Ma.

HOArOTOBKA OTUETE;
CaMOCTOATENbHOE
HSYHCHHE OTHCHNEBHBIX TEM
(BompocoB), cocTaBHeHHE
KOHCIEKTA.

4.1 Buas! npoiieccos OpraHu3aluy,
4.2 TouaTHE «caMOOpTaHH3ALHAN.
4.3 Ilpouecchl caMOOpraHH3aLlaH.
4.4 OcHOEHBIE XapaKTepUCTHKH
CaMOOPTaHH3alMH CHCTEMEL.

H3y4eHHe
PpeKOMEeRIOBAHHOI!
JUTEPATYPEI;

TOATOTOBKA OTUETE;
CaMOCTOATENBHOE
H3YGeHHE OTAEHLHEIX TEM
(BOIIPOCOB), COCTABNSHHUE
KOHCHCK LU,

5.1 JaKoH CcuHepl HH.

5.2 3aron NRHMEIBIIHX.

5.3 3aKoH caMOoCOXpaHeHH .

5.4 3axoH HHPOPMUPOBAHHOCTH-
YIOPAIOYEHHOCTH.

5.5 3aKkoH efMHCTEA aHaNH3a H
CHHTE3a.

5.6 3axoH pazBuTHA (OHTOreHe34a).

5.73aKOHBI KOMIIOZHLHA U

H3ydeHHE
peroMENZORanTIONH
JIMTEPaTypsl;

HOArOTOBKA OTUETE;
CaMOCTOATENRHOE
M3YUeHHE OTACNLHEIX TEM
(BoIpOCOR), COCTABIIEHHE
KOHCTIEKTA.

NPONOPLHMOHATBHOCTH.

6.1 YHUBepCaNBHEIE NPHHITHIIEL H3YUeHIe
OpraHH3alHH. PEKOMEHAOBAHHOI

6.2 TIpHMHIMIEL TPHOPUTETA. JMATEPATYPHI;

6.3 TIpHMHIKIEI COOTEETCTRHA. HOArOTOBKA OTYETA,

6.4 [IpHHUHIEL cTaTHYECKOH CaMOCTOATEIEHOE

oprannzanuy (IIprHLENEL
CTPYKTYPH3ALHH).

6.5 [IpHHUMIEL AHHAMUYECKOH
OpraHM3auiy (MPHHIUIE]
TIPOTIECCYATH3AINH),

6.6 TIpHHIIUNB] palMOHATH3AINY,

H3YUCHUE OTHENEHBIX TEM
(Bompocos}, cocTaBneHNne
KOHCIIEKTa.

7.1 Oprannzaung kax MexaHu3M.

7.2 Oprannsanud Kax KHBoH
OpTaHH3M.

7.3 Oprannsanya Kax Mosr.

7.4 Opranysauyd Kak KyIbTypa.

7.5 Opraduzauus Kakx
MIONUTHYECKAS CHCTEMA.

7.6 OpraHuzanys Kak TIOpbMa 78
TICHXUKH.

7.7 Opranuzams Kak MOCTORHHOE
IBIKEHHE ¥ TpaHchopMais.

7.8 Opranm3anns Kak HHCTPYMEHT
BJIACTH.

H3IYYEHRE
PeKOMEH/IOBAHHOH
JHTEPATYPEL,

AQAroTOBKA OTUETA,
CaMOCTOATEARHOE
H3YUEHHe OTACNLHEIX TEM
(ronpocoB), COCTABNEHHE
KOHCTEKTA,

8.1 KoopauHaioHHbIE MEXaHH3MBL
OpFaHu3a1HL,

8.2 CocTaBHBIE 4aCTH OpraHU3alyu.

8.3 Kpurepus rpynnipoBanus
OprafniaijuOHHLIX €N HALE,

8.4 [lpocras cTpykTypa.

8.5 MexanucTHieCKas
OIOPOKpATHSL.

8.6 TIpodeccuonansnas
DropokpaTH.

H3Y9IECHHE
PEKOMEHIOBRARHOM
NUTEPATYpPHI;

MMOATOTOBKA 0TYETA;
CaMOCTOATENLHOE
W3YYE€HHE OTIAEIBEHEIX TEM
(BONIPOCOB), COCTABNEHUE
KOHCIIEKTA.

obcyxaeHHsX.
Brinnonnexnue
HHIMBUAY&NBHEIX
TIPAKTHHIECKHX
pador.
AXTHBHOCTD Ha
CeMHHAPCKOM
3aHATHH.
Brinonuenne
TECTOB
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8.7 HuBu3uonansHas dhopma.
8.8 Amxoxkparus.

9.1 IoHaTHe «xynbTYpay. H3yueHHe
9.2 Ponn 4enoBexa no OTHOLEHHIO PEKOMEHAOBAHHON
K KYJbTYpe. JIHTEPATYPHI;
9.3 Hocurenn opraHH3alioHHOH MOJTOTOBKA OTYETA;
KYABTYpEL €aMOCTOATENIEHOE
9.4 JIpaBuna palUOHaILHOTO H3YYEHHE OTHAEILHBIX TEM
thopMuposanus (BOTIpOCOB), COCTARIEHHE
OPraHA3aNMOHHEIX KYARTYP KOHCIIEKTA.
9.5 Tunsi oprasu3aHOHHOM
KYJBTYPHL
10. H3yUeHHe
10.1 IlpoTuRopeyHe MLy PEKOMEH/IORAHHOM
JAHYHEIM M OE3IHYHBIM, TMHTEPATYPH;
10.2 TTpo1usopeulie Mety HOArOTOBRA oTaliTa;
UHAUBHAYAIBHEIM H 0OLIHM. CaMOCTOATEBHOS
10.3 ITpoTtuBOpeUne MEXRY W3YYEHHE OTACNEHBIX TEM
TUIAHOMEPHEIM M CIIOHTAHHBIM, (BOIpOCOR), COCTABNEHHUE
KOHCIEKTA.
i M3yHCHLE
PEKOMEHIOBAHHOIH
11.1 TloHATHE CHEpapXHs». JTHTCPATYPEL, .
11.2 Ilposenenne uepapxiu B TIOArOTOBKA OTHCTA,
COUHaNBHBIX CHCTEMAX. CaMOCTOATEIIBHOE
H3YHEHUE OTASIBHBIX TeM
(BonpocoB), cocTABNEHHE
KOHCIIEKTA.
12, H3yUeHHe
12.1 TpoiicTeeHHOCTE LeeH B PEKOMEHTIOBAHHON
AHTEPaTYPEL;
OPTaHK3alHH, .
12.2 lenn — 3a7anus. MOATOTOBKA 0TYETE;
12.3 Tlenu —~ opreHTalHH. CaMOCTOATEIIEHOS
12.4 Ten cucTembL. H3yHeHHe OTAENLHBIX TEM
{BOTIIPOCOB), COCTARNEHNE
KOHCTIEKTA.
i3. H3Y4YEHHE
pPeKOMEHAOBAHHOA
ANTEPATYPHL;
KonuenTtyanrHas cxema TOArOTOBKA OT4ETA;
OpraHH3auMH CAMOCTOATENRHOR
H3YUeHHE OTAENEHBIX TEM
{BOMpOCOR}, cOCTaBACHHE
KOHCMEKTa.
14. | 14.1 Heymenne paborats ¢ H3YUCHHE
Oy Iy, PEKOMEHTOBAHHOH
14.2 PeripecCHBHOE YIPABIEHHE JIMTEPATYPHL,
KaK JOMHHHPYHHIMI CTHIE MOJATOTOBKA OTIETA;
PYKOBOACTBA. CAMOCTOATEARHOE
14.3 Paccornacopanue u H3y4eHHe OTIENLHEIX TEM
pacceMBaHHe Uenei. (BONPOCOB), COCTARNEHNE
14.4 UHHoBaloOKHas KOHCIIEKTA.
HezaBeplIeHKa.
14.5 Hu3kast ypapisieMocThb.
15. H3y4YeHHe
PEKOMEH0BaHHOH
QOcobeHnocTr yapareHus ﬁgTeP?Wpfﬂ’ N
COUHATLHBIMH CHCTEMaMH ALOTOBKA OTHET;
CaMOCTOATENLHOE

H3YUEHHE OTHASNBHLIX TeM
{BOLIPOCOR), cOCTABIEHME
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KOHCIICKTA.

16. —  H3Y4YEHHE
PEKOMEHA0BAHHOMH
16.1 TpamgnuuOHHEI TOUXOM K JUTEpaTypHl;
CaMOMEHEKMEHTY. —  [IOArOTORKA OTYETA; 4
16.2 Texronorimieckuii MOAXOL K —  caMOCTOATEILHOE
CaMOMEHEKMEHTY. M3Y4eHHE OTAENBHEIX TEM
(BonpocoR), cocTaBNeHHe
KOHCMEKTA.
17. —  M3yueHHe
17.1 IorATHE «TapMOHHI). pEKOMEHﬂOB?HHOH
17.2 «3on0T0E CeueHHe, JHUTEPATYPRL; L
17.3 IlporpeccuBHeIii myTh — TOATOTOBKA OTHCTA, 3
—  CAMOCTOATENBHOE

Da3BHTHIL.

. H3IYUYCHHE OTALILHBI €
17.4 PerpeccuBHbIii 1y Th Pa3BHTHA v n X TeM

{ROIpOCOB), COCTABNEHHE

KOQHCIIEKTA.
Tloaroroska Kk
TpOMEXYTOUHON aTTeCTalUU i)
(3aueT)
Hroro 70

Bonpock: ansa camocTosTenbHol paGoThI CTYXeHTa

1. Teopus opraHnsalliiy B CHCTEME HAYMHbIX 3HAHUM.

2. DopMHpOBaHHE HayKH 00 opraHu3allui.

3. IIpougeccel opraHH3alH.

4. O0mue OpraHnzalMOHHEIE 3aK0HE.

5. ITapagurma opraHH3aLHiu.

6. Mopdonorus opraHu3aiyy.

7. I'eneznc oprannsauun.

8. OpraHuzaiys Kak (yHKIHS YIPaBIeHH.

S. MeTomE! OPranK3alliOHHONO TIPOSKTHPOBAHHIA.

10. CouMainsHO-3KOHOMHUECKHE OPTaHH3alKH.

11. OpraHu3anuoRHbIe H3MEHeHHA i PA3BHTUE OPTaHH3AIMH,

12. HucTpymenTapyii opraHH3aLiiy.

13. Mexanusm Oprauuzaluy.

14. HestenstocTs U 3 ek THRHOCTE OpraHM3aliiH.

15. HudopmaunoHHEIe TIpoilecchl B CTPYKTYPE OpraHU3aliiu.

16. OyHKUMOHAILHEIA, TUBM3HOHANEHEIR H PErHOHANBHBIA MPHHLUMIIEL KOHCTPYHPOBAHAA OPraHH3aHH,
17. Peaxuus OpraHv3anyy Ha HeONpeAeNneHHOCTh OKpYKatolieil cpemrl.
18. OpraHu3allMOHHBIE IKOCHCTEMBEI.

19. HHCTUTYIHOHANBHELH NOAX0] K CTPYKTYPE Opranu3ailiy.

20. MexaHu3Mbl rMo0aNLHONH KOOpAHHALIMH.

21. HauponansHeie cucTeMbl LEHHOCTEH.

22. TpaHcHAUNOHANBHAY MOACAD OPraHM3ALHH,

23. COIHMOTEXHHYECKUE CHCTEMBIL.

24, HudopMamua kak cTpaTeTHUECKOE OPYIKHE: OPraHH3anua ceTeit g BHYTPEHHER KOOpAHHALIHH.
25. HudopManionHble TEXHONOIHH H KOHCTPYHPOBAHHE OPranH3aliyi,
26. Oprasu3aloHHas KyIbTypa 1 3THMECKHE HEHHOCTH,

27. HzmeHeHNe KyABTYPH H OpraHU3aNHOHHOE pa3BUTHE, 7

4. PeKoMeHIALNH 110 BLINOJHEHHI) caMOCTOSTeNBHOA padoTsl

Pexomennanuy no DOAroToBKe Joknajos. Jloxman -- AORQIBLHO HAcTO BeTpedaioniadges pabora B yuebHBIX
3apefieHnAx. JIokmai — BHA CcaMOCTOATENSHON HAYYHO-HCCREOBAaTeNhcKol paGoThl, THEe aBTOP PAacKpBIBAET CYTh
HccaeyeMoii npobneMsl; MPHBOIKT pa3MHYHEIC TOUKH 3PEHHA, a Takke cOOCTREHHEIE BI3TIANL Ha Hee.

Hamucanwe u 3aliura JOKNAfa, IOATOTOBKA K coo0mieHMI0 HIH Oecelle Ha 3aHATHM HO 3aJaHHON
FPEIIOAABATENEM TEME. DTarnk! paboThl HAJ HOKIAL0M.

1. TlozGop u miytIeHHe OCTIOBHLIX HCTOUIHKOD M0 TCMC, NPH T0AFOTOBKE AOKNIL, cOO0IICIHA HCHOIbIYITe
PEKOMEHJIOBAHHYIO NMTEPATYpy 1O BRIOpaHHOH Teme, BIeKTpoHHble OmOnuorekn wnM apyrve Hnrepuer-pecypcel
(pexoMeHAyeTCS HCIIONE30BATEL He MeHee 8 — 10 HCTOUHHMKOB),
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2. CoctaBnenue Submuorpadmuu. (Coemalite nurtats! H3 KHMr M crateli no BeibpaHHol Teme (oDpartute
BHHMAHUE HA HEIIOHATHBIE CJIOBA U BEIPAXEHHA, YTOYHKTE HX 3HAYEHHE B CIIPABOYHOH AUTEpaType).

3. OfpaboTka u cucTeMaTH3aHKa Marepuana. [lonroTopka BHIBOIOB ¥ 0000 IeHMH.

4. PaspaboTka rnasa IOKIaka.

5. Hamwcauue. HandmmuTe OCHORHBIE TOJOMKEHHA COOOMIEHMHI MAM JOKNaja B COOTBETCTBHH C IINAHOM,
BEIHCBIRAA N0 KAXKIOMY MYHKTY HECKONRKO MPEAIOKEHHH.

JOKnan cOIepKUT CIEXYIOINE paseibl:

1. TurynsHert quct.

2. Ornagnenne (B HeM MNOCIIEZOBATEBHO YKA3HIBAIOTCH HA3BaHUA NYHKTOR AOKAANA, YKA3LIBAIOTCA CTPAHMLIEL,
¢ KOTOPBIX HAUMHAETCA KaX OB MYHKT).

3. Beegenue (QopMynupyercd cyTh Hcenemyemoii ripoOnemsl, 000CHORBIBaeTCA BEIGOP TEMEL, ONPENENAOTCA
e 3HAYHMOCTE ¥ AKTYambHOCTH, YKA3bIBAIOTCA LENb M 2apady JOKNaja, AaeTcs XapaKTepHCTHKA HCIIONb3yeMoit
JIHTEPATYPEL).

4. OcHOBHaA yacTh (KaXOEL pasfesn ee NOKa3aTelNbHO pacKphiBaeT HoCIeAyeMEiii BoIpoc).

5. 3amovenue (TOABOAATCH HTOTH MAHK AcHaeTCA 0000IIEHHBIN BEIBOJ II0 TEME AOKNIAAA).

6. Cryecox nuteparyps!. [Tpanin coCTOBACIHNA CITHCKA HCIOAL3YCMOI JIHTCPATYPLL.

{lepeckaxHTe TEKCT COODIICHHUA WAN JOKNAAa, KOPPEKTHRY MOCIeI0BaTeNLHOCTE H3NOKEeHNA Matepuana.

TlogroTopneHHpld HNOKNAfA HAOJKEH CONPOBOXHEATECA IIpe3eHTalueil, WImMOCTpHpylouel erc OCHORHbIE
MOMQMKEHHA.

INoxazaTend oLEHKH pe3yIbTATOB BHEAYAUTOPHOH caMOCTOATENEHOH paoThL:

= TI0JITHOTA 11 KA4YCCTBCHHOCTh HH(I)OPMBHHPI 308 EaﬂaHHOﬁ TEME;

-- cBODO/IHOE BIIAJIEHHE MATEPHAIOM COOGILEHHS HIH A0KNA4;

-~ JJOTHHHOCTE W HETKOCTL NIIOKEHHA MaTeprana,

— HaNIM4Ke W Ka4ecTBO IIPe3CHTALHOHHOIG MaTepHall.

OdopMieHre Joxnaja;

@opmar — docx, (odt)

TekeT Doknana nosxkeH ObITh NOATOTOBJIEH ¢ HCNOIb30BanKeM wWpHTa Times New Roman, pazMepom 12 m,
¢ OAMHapHEIM HHTepBanoM. O6GseM I0KNaAa He HosbKeH npessiuate 5-7 crpadnn A4 (210 MM x 297 MM, neBoe nione 30
MM, BepxHee nose 20 mm, npasoe none 15 MM, HibkHee noue 20 MM), BKAKOYas PHCYHKH, TaOIHIBL, CCBITKH,

Hazpanmue moxnana — pasmep mpudta 14 nT, HOMYXHpPHEBIHN, 3ari1aBHbie OYKBEI, BBIDABHUBAHUE IO LEHTPY,
OJMHAPHEIH HHTEpBAIL.

Cnucox nuTeparypsl {12 nT) HyMepyeTcsa, H HOMepa CCHUIOK NPUBOZATCA B TEKCTE TE3MCA B KBANPATHEIX
ckoOxax. FlHUNMANs! aBTOPa B CIIHCKE IUTEPaTyYPhl AOLKHEL CNEI0BATh nocae GaMunuy 6e3 NpodeioB MeXIy HUMU.

Cemunap-mickyccrs. CoBpeMeHHAA NpaKTHKA IpefnaraeT MIHPOKHH Kpyr THIOB CeMMHAapPCKHX 3aHATHI.
Cpenn HHX ocoboe MECTO 3aHHMAET CeMMHAP-IUCKYCCHA, TAe B JHANOTE XOpOii0 YCBAWUBAETCA HOBad MHpOpMAaLi,
BHRHBI yDex[IeHHA cryleHTa, obcyxaaloTcs NMpPOTHBOpEeYHS (ABHBIE M CKPHIThIE) M HenocTaTku. [lns obcysxnmeHus
OepyTCcs KOHKPETHRIE AKTYaNkHEE BONPOCH, C KOTOPHIMHU CTYAEHTEHL NIPSABAPHTENRHO o3nakoMaeHEl, Taike B cemMuHap
EKIIOYAIOTCA BOMPOCH A%A HeJAarorHyeckolf W MHTeNieKTyanbHOH pa3sMHHKY {MHOTAZ 3TO JHNCKYCCHOHHAA CTAThA, 110
KoTOpOH cTarATcd NMpoOReMHBIe ROTIPOCH). JIHCKyccHs MOXET pasBepTHIBATACA 3a09HO Kak KpyroBoit cemuHap. [lanee
MIOAROMATCA HTOTH IHCKYCCHH, 3acHYINHRAIOTCA M 3alUHIIAIOTCA 3aJaHUA. IJoce 3TOro NpoXoauT «MO3TOROH MITYypM»
No HepemleHHEIM npobneMaM IHCKYCCHM, @ TAalOKe BBIABIIOTCY NPHKNaJHEIE acleKkThl, KOTOPhIE MOXKHO
DEeKOMEHJIORATE [iIf BRMoucHNMS B KypcoBele, BKP wnn B ampoGammo na npaxtukax. Ilpenopasatens obobuiaet
PE3YIABTATHL MIPOAENaHHON CTYIEHTOM paboTh,

CEMHHapH-,[IHCKyCCHH IPOBOJIATCA C LIEJIEK) BEIABIEHHA MHEHMA CTYHACHTOB [0 AKTYANBHBIM BOIIPOCAM, YTO
THO3BOINT NOATOTOBUTLCS K 3aYETY ¥ HAYYUHT YMEHUWH) DACCYXKIATE Ha npnﬁnemmﬂe TEMEI. CGMHHHP-HHCK}’CCHSI HOCHT
npofNeMHBI XapakTep, TOTOBHTCE TMPENOA&BATENEM JOCTATOYHO OCHOBATENLHO: IogduparoTcs npobieMHnle A
KOHTPQJIBHO-NPOBEPOYHBIE BONPOCH. Takoi ceMHHAp BO3MOMKEH TONBKO HOC/E MPOXOXKASHHS TeMBl. K HeMy CTYOEHTH
FOTOBSITCS [0 NOCOOMAM, & TAKKE HCHONBIYIOT 3IHUMKIONEIMM, CIPABOYHUKH, CROBAPH, KypHaasl. Hanbonsuryto
3((peKTUEHOCTL NPHHOCHT CEMHMHApBI, UPOBOAMMEIE B (OpPME KOJUIEKTHBHOH [103HABATENIBHOH AESTENbHOCTH,
UMEIOLIEH ONpeleeHHbIe OCOOSHHOCTH, 4 KMEHHO:

— pasfgeneHHe CTYZEHTOR Ha IPYHITH TI0 WX KeNaHuio (¢ 00g2aTeNbHBIM YYACTHEM CTYIBHTA C YCTOMYHBEIM
HMHTEPECOM K JAHHOMY [PEIMETY);

~ TI0CTaHOBKA OOIIMX Leneii M 3aaa4 I TpynIib;

— pabora B [OCHENOBATENEHOCTH: UHAHBRAYANbHAS, TTapHas (danle Bcere —IepekpecTHH onpoc), paoTa B
IPYIIe, KOMJIEKTHBHAN;

— oDssarenbHOE NPeABAPHTENLHOE OTPaHMYEHHE TI0 BPEMEHH KaxKA0TO 3Tana 3aHATHI;

— 3KCIIEPTHBIA aHANW3,

— OLeHKa paboTh Ipynilbl OpernoiaBaTeiaeM,

— TpOREIEHHE CaMOOLIEHKH.

[ToxazaTeny OLEHKH PE3YJILTATOB BHEAYIHTOPHOM CAMOCTOATENLHON paBboThl:
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~ Ka4ecTBO YPOBHA OCBOSHHA yueOHOTo MaTepuana;

— YMGHHE MCIONb30BATh TEOpEeTHHMEecKHe 3HaHHA MApH BHINOTHEHHH TpakTHIeCKHX 3afad HAH OTBETE Ha
NPaKTHKO-OPHEHTHPOBAHHEIE BOTIPOCH;

— 000CHOBAHHOCTE H 4ETKOCTD M2/0KEHHA OTBETA.

CaMocToaTenbHOEe H3YUeHHE MaTepHalla ¥ KOHCIIEKTHpOBaHMEe JeKlUMi no y4yebHOlM M clenuanbHOH
JIUTEpaType.

I. Ilpx nogroToBKe 3aJaHEd HCIONL3YHTE pexoMeHJyeMble MO JaHHO# TeMe YIeOHHKH, TeXHAYECKYO

JATEpPaTYpy, MATEPUAIIL] INEKTPOHHO-0HORNOTEYHBIX cCHCTeM MK Apyrue VHTepreT-pecypehl.
2. BRuMarensHO NIpoyHTaliTe MarepHal, 1o KOTopoMy Tpedyercs cOCTaBHTh KOHCHEKT.
3. TlocTapaiitecs pazo0paTsCcs ¢ HEMOHATHBIM MaTEPUANIOM, B YACTHOCTH HOBBIMKE TEPMHHAMH M IIOHATHAMH.
4. KpaTKO NepecKaxuTe COepKaHHEe U3YUCHHOID MATEPHANA KCEOHMHU CIIOBAMMY.

5. CocTaBbTe NitaH KOHCIIEKTA, aKIEHTHPYS BHUMaHUe Ha Haubonee BakKHBIe MOMEHTR! TEKCTA.

6. B coOTBeTCTBMM ¢ IUIAHOM BRITTHIIHTE IO KaKAOMY DRYHKTY HECKONBKO OCHOBHBIX HpeﬂJ’IO}l{eHHI‘;I,

XaApAKTEPH3YIOIIAX BEXYIIYIO MBICTIE OTTHCEIBAEMOTO IYHKTA [TAAaHA.

4,

HpﬂMGprle HOPMEI BpEMEHH CTYAEHTA OJIA BREINNOTHEHNA CaMOCTOSTENBHOH pa60’r51 TIPEACTABIICHEI B Tabauue

Taluni 4. HpMMCprIU HOPMBI BPEMEHHM CIYAeH1d JUIA BBIITIOJIHCHHA CAMOCTOSTCIIBHOH paﬁ()'i'bl

By paburst Hopma BpemeHn
IloAroTosKa K NeKIMH 0,25 Ha 2 4. NeKIHH
ITonroroska K JaGopaTopHOMY (IPAKTHIECKOMY) 3aHATHIO 1y
[ToAroToBKA K CEMHMHADCKOMY 33HATHH) 1-2 u.
ITonoroToBKa K KONNOKBHYMY 2-4 1,
TloaroToBka kK KOHTPOIEHGIH paboTe, TECTHPORAHHIO 1,5-3 u,
CaMocTOoATENEHOE H3YUEeHHE OTIENEHEIX TeM (BOIIPOCOR), COCTABICHHE
KOHCTIEKTa PEKOMEHIOBAHHOM JIHuTepaTypet 2-4 1,
TloaroToeka 3cce 14
Harmmcanue pedepara 4-8 1,
Bemmonnenue PI'P 18 4.
Hanucanue Kypcosoro npoekra (paboTsi) 36-72 u.
HoaroToeka Te3UcOB AOKIANA 3 4.
IoaroTorka foknajgsa K KoHbepeHIH: 10 9.
Yuacrue B HHUP (rpn Hanu4uu TeMsl) 2 4. B HeHienIo
Tloaroroska npeseHrauuit 24,
CocraBlieHne peneHzHi, o030poB 21,
Ananuz npodneMHEIX CUTYallHH, OATOTOBKA K JienoBoii nrpe 1-2 4,
Tloarorosxa K 3a4eTy 8-18 u.
HoaroToBka Kk 3K3aMeHy 36 u.

CamocToaTensHye paboTy s DakanappoB PEKOMEHIORAHO 33KAHMUBATE HAITHCAHHEM HAYUHEIX TEINCOB MIIH
CTATBH.

B cratee crefyeT ©KaTo M 4eTKO HINOKUTL COBPEMEHHOE COCTOSHHE BOTIpoca, Henk pabdoTsl, METOauKY
UCCHENCBARMA, PE3yNBTaTel W ofCYXAeHHEe NONYYEHHEIX JAHHBIX. JTO MOTYT OBITh pe3yJbTAThl COOCTBEHHBIX
3KCIEPHMCHTANLHEIX HCCIefoBaHuf, o0000menHs NpOH3IBOACTBEHHOTO OMNLITA, 2 TAKKe aHaNuTHUccKHil ofzop
HHGOpMALMY B paccMaTpHBacMoil ofnacta. O0mue TpeGoRaHNS K HATHCAHMIO CTATEH NPHBOAATCS KaXKILIM H3JaHHCM,
€ KOTOPEIMH CICAYET BHAMATEIILHO O3HAKOMHTCS M BEINOJIHHTL, PexoMenyeTcs NpH HalHCAHWH CTATEM 00pallarses
34 KOHCYNETAUMER K TIPEnoAaBaTelio.

Book 3, @oun ONEHOYHBIX CPEICTB AJIA ITPOBEJEHHS TeKYIUero KOHTPOIA YCHeBaeMOCTH,
NpOMeEKYTOYHOH ATTEeCTANMH FO HMTOraM OCBOGHHSA JHCUMINIHHBI H Yy4eOHO-MeTORZMUECKOe obecnevenHe
camMoCcTOATENLROH PaloThl CTYNEHTOB

TNonoxerne «O GoHAC OUCHOYHBIX CPEJCTR JIS YCTAHORNEHHS YPOBHS c)OPMHPOBAHHOCTH KOMIETEHLIHH
ofyuaronmmuxcd M BBITYCKHHKOB Ha COOTBeTCTBHe TpefomaHmaM OIOC BO» B degepansHoM ToCyJapcTBEHHOM
GromxeTHOM  00pazoBaTeNsHOM — YUPEXISHUHM Bhicilerc ofpazoBanms «Huxeroponckuil — rocynapcrBeHHBHHA
TexHHHeckuil yHusepcurer um. P.E. Anexceesan or 25 jexabps 2014 r., ycTaHaBiMBacT NOPAJOK paspaboTkd K
TpefoBaHMA K cTpykType ()OHAZ OLEHOYHEIX CPEICTB OCHOBHBIX 00pa3oBaTeNbHBIX NPOTPAMM [0 HANPABISHHSAM,
)OHRAM OLEHOUHKIX CPEACTE 10 AUCLHMINIEHAM (MOIYIAM), IIPAKTHKAM.

OnexTponHblii agpec: http://www.nntu.n/content/perechen-normativnyh-pravovyh-dokumentov-i-lokainyh-aktov-po-
obespecheniyu-uchebnogo
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OueHOYHOE CpeAcTBO HMeeT KOMIUNIEKCHBIM XapakTep, HAOpaBleHHBIH Ha oOIpeleleHHe CTENeHU
chOpMHPOBAHHOCTH HECKONBKMX KOMIETEHLHI (KOMIUIEKCHOe 3ajaHHe, Kypcosai paloTa), M OCHOBBIBAeTCA Ha
CAEYIOMHX KPHTEPUAX.

OcroeHHOCTE ZUCIHMIIHHEL OIPEeNAeTcs CleNYIOIeH COBOKYIIHOCTEIO!

* OCBOBHHE TEOPETHYECKOTO KypPca JIEKUHil YCTaHORISHHOTO 00BEMa;

* AKTHBHOCTL Ha OPAKTHHYECKHX 3aHATHAX,

®  YHOBJICTEOPHUTEHIEHAS NOCCHIAEMOCTh }IGKIJ,Hi:! ¥ CEMHHAPCKHX 3aHATHIL.

KpHrepun oLleHOK BIIOJIHEHHS 34 aAHUI:

Ilpenopapatent OLEHHRBAET OTBET CTYAEHTZ B OaiNax 0o KBKZOMY BOMPOCY 3K3aMeHalHOHHOro Ounera.
O6wmit Oamnm, xak cpefHee apH(MeTHyeckoe, N0 BOIpOCaM 3K3aMEHAUWOHHOro OMaeTa COOTBETCTBYET OLEHKE,
NOAY4IERHOM CTYIEHTCM HA 3K3aMeHe N0 AHCLHINIHHE.

Ecam cTynent He oTBedaEeT MM OTBEM&ET HE NPaBHIBLHO Ha JBA BOMpOca 3K3aMeHalMoHHoro OHueTa, Torza
eMy BelcTaByAeTcs Hamn 2,0 (HeyaoB.), IIpH OTCYTCTBHM 3aJaHHLIX €My JONONHUTENBHBIX (HABOIALINX) BOIIPOCOB.

EciM cTyZeHT u3 ABYX BOIPOCOB OTBEYAET NPABHIBLHO HA OJWH, TOINA €My BbICTaBieTcs Oann yHOBiL., DU
OTCYTCTRUH ZafaHHEIX MY JONONHUTENLHBIX (HABOIALINX) BOMPOCOB.

Houonaurenpreie (HABOAALLINC) BOAPOCHL 3aAAKTCA OPCAOAABITCACM CTYACHTY B YCTHOM HIM [HHCBMCHHOM
BHIE B TOM CAYHAe, €C/IH:

- MpenojdeaTeqs CUYHTAET, HTO B VCTHOM WAH THCEMEHHOM BHOS OTBET CTYAEHTa SRIAETCA He
KOMILIEKCHBIM, HE ITOMTHBIM, HE CTDYKTYPHPOBaHHBEIM,

- MpenoJasaTells CUHTAET, YTQ B YCTHOM WK NMHCHLMEHHOM BEHMJIE OTBET CTYJEHTA HE COAEDHHUT ONHOro WitH
HECKWILKHX KAYCCTBCHHBIX KPHTEDHER,

- 110 XECHAaHHKY CAMOI'0 CTYEHTA.

Hrorosetit 6amn (oneHKa) 32 5K3aMeH QOPMHEPYeTCA Ha OCHOBE HIDKETPHUBEAHHOM CHCTEME! KPHTEPHER.

OOWHMH KpUTepHsAMH, Ha OCHOBAHMH KOTOPBIX CTYHACHTY BBICTABISETCH OajMi M OLEHKa, NIPH OTBETE 110
HTOTOBOMY HCTIBITAHHIO, ABIJETCH CHCTEMa KOJNHMMECTBEHHBIX, CTPYKTYPHBIX M KaUECTBEHHBIX KPHTEPHEB,
BKIIOYAKOmAL B cef:

I. KomiecTReHHBIE KpHTEpUM:

1.1. lipaBunmeHOCTE OTBETOR (O3HAYAET H3IHAYANLHOE COOTBETCTBHE OTBETA CTYINEHT2 TEME M CYWIHOCTH
3alaHHCTO BOIIPOCA B 3K3aMEHAIMOHHOM Ounere).

1.2. Koau4ecTBO JZOMONHHTENEHEIX BOIPOCOB, 3aJaHHEIX CTYISHTY NIPENoIaBaTeNieM B Ipollecce IOATOTORKH
K OTBETY WU B [IPOLIECCE CAMOIQ OTBETA Ha MOCTARNCHHEBIe BONPOCH! B 3K3AMEHAMOHHOM OHneTe.

1.3. Koau4ecTBO HaBOIAHIMX BOIPOCOB, 3aaHHEIX CTYNEHTY IIPENOIABATENEM E Tpolecce NOATOTOBKH K
OTBETY WAH B [IPOLIECCE CAMOT0 OTBETA Ha NIOCTARNIEHHBIE BONPOCH B SK3aMeHallHOHHOM GuaeTe.

Tlpenonapatent BIpaBe CHHXATh HTOroBbIll Gamnm cTyleHTa Ho 5K3aMeHy [pH HENpaBHJIBHOM OTBETe Ha
Kaycablif AONONHETENHB (HaBoaaAIil) Bonpoc no 0,25 Ganna.

[ipenonaratear BOpaRe MOBRILIATE HTOTOBHIM Oannm No »k3aMeHy NpH NPIBHNBHOM OTRETE CTYAEHTa Ha
KaK/bIH [OMONHATENRHEIH (Haroaamuiil) sonpoc o 0,25 dania.

KoaruecTro NONOMHHUTENRHEIX HIH HABOASIIMX BONPOCOB MOKET OBITE HE perflaMeHTHPORAHO.,

PexoMenyeTca pernaMeHTHPORATE JO LWIECTH AOTIONHUTENbLHBIX (HARONSALIMY) BOTIPOCOR.

II. CTpyKTypHBIE KpHTEPHH!

2.1. KommiuekcHOCTE OTBeTa Ha MMOCTABIEeHHBIH BOMNpPOC B 3K3aMEHallHOHHOM OuneTe o3HayaeT HAIHYHE
CHCTCMHOIO H3HOMKEHMA M3YYECHHOIO CTYJACHTOM MaTepHaia, OTPAKAIRETOCA B (I)OPMEZ HBpB‘IHCJIﬂHH]?I 3JIEMEHTOB H
KOMIIOHCHTOB, CIIMCKOB, NepeuHeli, rpadikoB, cxeM, pHCYHKOR, Tabnun, dopmyn. Ecaw mepednclienns 3IEMEHTOB H
KOMIIOHEHTOB, CITHCKH, TICPEYHH, TPatilKy, CXeMbl, PUCYHKH, TAONHIGL, (GOPMYJIEI H3INOXKEHEl HeTKO, NPABANEHO H B
NONHOH Mepe, TO OTBET CTY/IEHTA OTBEUAET KOMIIEKCHOMY KPHTEPHIO, B NPOTHBHOM CIyYae — HeT.

IlpenopasaTent BIpaBe CHIDKATH HTOTOBYIO ONEHKY CTYAeHTa II0 3K3aMeHy Ha | Oamn 3a Kawmeld
OTCYTCTBYIONM, He sicHO 0DOIHAUEHHBIH WK HE BHATHO OTPAXEHHBIA, He YeTKUH WAN HE BEPHBIH B OTBETE CTYLCHTA
CHUCOK, Nepevens, rpadiMk, pUCYHOK, BKIIOYAs cxeMy, Tabnuiy, popmyiry.

2.2. Crpykrypa OTBeTa Ha 3K3aMEHAUHOHHEIH OUNeT noApa3yMeBaeT COOTBETCTBUE YCTHBIX HITH IIMCEMEHHBIX
OTBETOB CTYJEHTA MOPSAAKY BONPOCOB 3K3aMeHalUOHHOro Ouneta, Eclli cTYIeHT OTBeYAET MEPBOHAYAIILHO HA BTOPOIi
BOMNPOC, 3aT€M Ha NEpPBBII BONpoC, TO TIPeNOAaBaTelh BIOpaBe CHU3UTH HTOTOBYW OIEHKY Ha 0,5 Oamna BHe
3dBUCHMOCTH OT COOCPXdHHA OTBETA.

1II. KauecTBeHHBIS KPUTEPUM CYKACHUI H BEIBOJOR!

3.1 OboCHOBaHHOCTS.

3.2, Hchocts.

3.3. OpMruHaNBHOCTS.

34. T'ubrocTs.

3.5, PauMoHWIBHOCTS.

TlpenonaraTent XapakTepHIyeT KAUecTBO KAXKIOTO OTRETA CTY/ISHTA O JAHHBIM TIATH KPHUTEPHAM.
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Omnpepenenue  KOMMYIECTREHHOH OIEHKHM KAYeCTBEHHBIX KPHUTEpHEB BbIIOJIHEHUSA 3aidHHA  ABIASTCA
SMIMPHYECKHM [IIPOLICCCOM, 3aBHCHT OT OIBITR, CTaxa, NpOodecCHOHANBHBIX M HEJarorHYecKWX HABBIKOB
IpenojaBarend.

{lpencgaRatens BOpaBe HCIONB3CBATH INA OLEHKH JNHOO BCH) CHCTEMY KpHUTepHeR, Nubo ee yacrte —
KOJIMIECTBEHHBIE M CTPYKTYPHBIe KpPHTEPHM JaHHOH CHCTEMBI COBMecTHO. Bce EhlNIeykasaHHEIE KpPHTEpPHH
NpelcTaBIfioT co0oi eNMHYID, B3IAHMOYRSI3AHHYIO U B3aHMOSONMIHSIOLIYI) CHCTEMY OLEHKH BBINIQIHEHIS 3aaHHI 10
HTOTOROMY HCHBITAHUIO.

Jranel GopMHpPORAHMA KoMIleTeHIMit oTpaxeHs! B PI1JI paznen 7.

Onenounble cpedAcTsa ANA NPOBEACHHSA TEKYLLEro KOHTPOJIA YCNEeBAeMOCTH CTYREHTOR

Komnnexkt TeMathk 18 AHCKYCCHIL:

1. IlpuBepnTEe NpEMEDE] pealt3allii Ha IPAKTHKe CBOHCTBA AMEpIKEeHTHOCTH.

2. O0BAcHHTE, 33 CUCT YEro BOZHHKAET ABJICHNE IMEPIDKEHTHOCTH.

3. Jloxaxure NpaBOMEPHOCTE YTBEPKASHIS; YIIPARNEHAE — YaCTh OPraHH3alHH.

4. JloxaxxHTe NPaBOMCPHOCTE YTBEPKACHHUS: OPTAHHNZAIMA — YaCcTh YNpaBIeH .,

5. B ueM cocTOMT CYHIHOCTE KOMITHEKCHOTO TOMXONA K HIyHeHHo opradmaiuu? TIpuseauTe OCHOBHHE
HEJOCTaTKH KOMIUIEKCHOI 0 NOAX0/a K HCCICIOBAHUIO CHCTEM.

6. Jaiite XapaxkTepHCTHKY CHCTEMHOMY TOAXOMY Kax MCTOOY NO3HaHus cHcTeM. Ha30BHTC OCHOBHBIE
HEJOCTATKH, CBORCTBEHHEIE CHCTEMHOMY TIOIXOMY.

7. OxapaxTepusyiiTe CHCTEMHO-HCTOPHMECKHIA NOJX0M M OLEHHMTE €r0 3HAYEHHE HPH HUCCHEHOBAHUN
OpTaHH3ALIIH.

8. Packpolite cyTh QyHKIHOHANLHOTO MOAX0MA HPH HCCHESIOBAHHI NpoBIeMEl OPraHH3auny. B 4eM cocTOHT
«Y30CTh» (YHKUHOHANEHOTO Noxxona?

9. Kak enl nonkMaeTe yTBepxIeHHe «ColansHAS OPraHi3aliis KaK OTKphITas cHeTeMar.

10. IoscuuTe cymHoCTE BHelIHel 4 BHYTPeHHeH cpe/ibl OpraHH3alH.

11. PaccMoTpuTe $hakTopsl BHELIHEH cpebl A Kakoi-To KOHKPETHOIL cOLHATBHRO- SJKOHOMUIECKOH CHCTEMEL.

12. Tlouemy pyKOROACTRO 0043aHO OCOZHABATH B3aMMOCEA3hL BHYTPEHHHX U BHEITHHX MEPEMEHHEIX?

13. Jlafite xapakTepHCTHKY OPTaHM3aLlMOHHBEIN CTPYKTYD VYNpPaBIeHWA [0 B3aMMOECTBMIO ¢ BHEIIHeH
cpeaoi.

14. O6pAcHHTE CYUHOCTD NHHEHOH CTPYKTYPHL. B 4eM ee OCTOMHCTBA H HEAOCTATKH?

15. Ilpeacrassre cxeMy QyHKIHOHAMBEHOH CTPYKTYpPHL. OObACHHUTE e CYLIHOCTD, NOCTOHHCTBA M HELOCTATKH.

16. B ueM cyIIHOCTE, JOCTOHHCTRA U HEJIOCTATKH MUHEHHO-DYHKIHOHANBHON CTPYKTYPH!?

17. CpaBHHTE OpraHmdeckuii M MexaHWCTHYeCKWil NOIXOD K NPOEKTHPOBAaHMIO opraHmzaumil. B uem
JOCTOMHCTBA H HENOCTaTKH KaxI0TO M3 HHUX?

18. IlpeacraBrre cxeMy MaTpIaHOil cTPYKTYpEl. OOBLACHHTE ee CYUIHOCTh, IOCTOUHCTEA H HELOCTATKH.

19. OxapakTepu3yiiTe THIEI IMBHIUOHANBHON CTPYKTYDEL, €€ CYIIHOCTh, JOCTOMHCTRA U HEJIOCTATKH,

20. CpaBHHTE KOPIOPATHBHELH, HHIMBHIYRITHCTCKHI THITBI IOCTPOSHHA OPTaHA3AIHIH,

21. Kaxuie BBl 3HaeTe HOBBIC (JOPMBI OPraHH3aL{ui?

22, IlpeacTaBbTe IBOMOLIHIO OPFraHM3aLHOHHBIX dhopm?

23. KakoBsl HOBEIE TpeDOBaHHS K IOCTPOEHMK) OPraHH3ALNii?

24, OxapakTepu3yiiTe OCHOBHBIE cBOMcTBA OpraHusauuii Gymymero.

25, JaiiTe XapakTepHCTHKY 3AXOKPaTHISCKHX OpraHKH3alui.

26. B yem 0co08HHOCTH NAPTHCHIATHEHEIX OpradH3aLpii?

27. Haiite 00LIyI0 XapaKTePHCTHKY MHOTOMEPHEIM OPraHH3ailHsM.

28. JlaliTe XapaKTepHCTHKY CETERBIM OPTAHH3ALMIM.

29. OxapakTepusyiiTe KOMIETEHUWH CORPEMEHHOIT OpraHm3aiuH.

30. Kaxoro 3#aueHde 3HaHHIH 11 PA3BUTHL OpraHm3aliiii.

31. Typuerrieckas koMmnarud Carnival Cruise Lines opranuzyer Mopckie KpyH3b! I8 KIIHEHTOB €O CPEEHHM
nocratkoM. Pupma, BIajeiollas HECKONBKIMHE CYIaMH, He NpeanaraeT POCKOHBIX KPYH30E, a paboTaet (1o [IpUHLHILY
«MHOI'O TYPHCTOB/HM3Kaf LieHa». Kakyio OpraHM3allHOHHYIO CTPYKTYPY Ebl pekoMeHiosand Ol co3larh Ha Kopalusnx
KoMMaHHH?

32. CudraeTcs, 4TO CTPYKTYpa OPraRM2allill JOMKHA COOTBETCTBOBAThL crparerud. Hekxoropwle yvueHsle
OCNIapHBAKOT 3TOT Te3Wc. Pazaensere nu Bl Hame yOexpeHue?

33, IlomymaiiTe, mouyeMy OHEPHpYIOIIMM B HeOIpeleleHHOH BHeiHell cpele opraHuszanuam Tpedyercs
O0nEINe TOPH3OHTANLHEIX B3aUMOOTHOIIEHHU, YeM B cTabunbHOl cpene?

34. TloyeMy B cOBpEMEHHBIX OOYJAIOIIMXCA OpPTraHH3alMAX, B OTIMMHE OT TPAAMIHMOHHBIX BEPTHKANBHBIX
CTPYKTYP, RO TIABY YIVIA CTABATCA HAfeleHHe DAafOTHHMKOB MONHOMOYMAMH, OTKPHITOCTh HH(OPMALHHM W TakHe
KYJTWTYPHEIE UEHHOCTH, Kak MHHHMYM IPAHUIL H PABEHCTRO?

35. lludpoBrle TeXHOJNOTHMYH 3aHUMAIOT Bce Oolee BaXHOE MecTe B Omspece. Kaxk 3To nauger 1a
OpPTaHH3ALMOHHYIO CTPYKTYPY? MOXHO 1M yTBepi[aTh, 4TO OPFaHM3AIMOHHAA CTPYKTYpPa HHTEPHET-KOMITAHHH
Hanofobue eBay, xoTopad BCIO CBOIO JeATENLHOCTL OCYWEcTEIAeT B CeTH, AOJKHA OTIHYATECA OT CIPYKIYpbI
oberHo# kommanuy, HanpuMep General Electric? TTouemy?
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Kommnnext TeMathk 04 pepeparos U acce:

1.Bxkiag pasiugHBIX HAYK B TEOPHIO OpraHU3aLHHA.

. Opranusanus B TpyAax NpeAcTaBUTENeH WIKOHB! HAYMHOIO YIPABICHHA.

. OprasWzauys B Tpydax IpelcTaBHTeNnelt a IMMHUCTPATHEHON TEOPHIL

. OpranWszanud B TpyIax IpelcTaButencit SlopokpaTireckoif Teoprn.

. Opranmsanus B TPyAax NPeACTaRHUTENE] HEOKIACCHYeCKOl KONl YIpaRTeHHA,

. Opranuzanus B TpyAax NPesCTARMTENEH WKkl YeNOBEUSCKUX OTHOMEHHI.

. Opranusanus B TpyZax MpeacTaBHTeNel KO MOBEASHYECKUX HAYK.

. Opranmsaius B TpyAax npejacTapHUTeNel KON MPHHATHS pelleHHit.

. Mozens opraHu3auEOHHOTO PasBHTHA.

10. Ilposenenue aeficTeus 00K, OCHOBONIONATAIOIIYX, THHAMHYECKHX 33KOHOB B OPraHH3aLIkH.
11.HeficTBHE 9acTHBIX 3aKOHOB ()YHKLIHOHHPOBAHHA OPTaHH3aLHH {3aK0H HeNMpPephIRHOCTH ¥ PATMHYHOCTH B

Woe -1 & WIN

IBIKEHHH NPOH3BOACTBEHHBIX (JOHIOR, 3aKOH COCTA3ATENILHOCTH KaAPOB YIIPABIEHHA ),

12. TlposAeneHue AelicTBHA CTATHYSCKHX 3AKOHOB (DYHKUMOHHPOBAHHE OpraHuzany (3aK0H HAWMEHBILHX,

3aK0H omoreaeaa).

13. Cnenudireckye 3akoHbl (PYHKIIHOHHPOBAHKA OPTAHM3ALMY (3AKOH IIPONOPIHOHATLHOCTH M KOMITO3HIIAY,

3aKOIl MIIQOPMHPOBAHHOCTH H YIOPAMOYEHHOCTH, 3aKOH GHMHCTBA AHANW3A H CHHTC3A, 3aKoH AU(bepeHUHAUMH H
YBHEEPCANH3AUMH QYHKIIHHA).

14.Crenudyryeckye 3aKOHEl COUMATBHOM OpraHH3alHi.

15.Mpobnemel BeIOOPA HRGOPMALIMOHHOI CHOTEMEBL OPTraHH3AIHH

16.HucTATYIIMOBANLHAS TEOPHS OPraHH3alHH.

17.PasBuTHE COLHANBHBIX UHCTHTYTOB.

18.ConmantHas OTBETCTREHHOCTE OPTAHH3aIHH.

19.Buart u ocobeHHOCTH QYHKIHOHHPORAHHA CETERbIX OPraHu3aLHii.

20.0OpranuzannoHHe-NpaBoBEe HhopMel Npeanpisirwii B CIIIA.

21. OpranxsanoHHO-IPaBoBLIe GoPMEl MpeaNpHATHEA B cTpadax Esponefickoro comosa.

22.1leHHOCTH — OO OPraHM3AUHORHOMN KyIETYPEL

23.BnMAHHe OpraHH3ALMOHHOH KyJBTYPHl Ha NEATENbHOCTh PYKOBOLMTENA, HEPCOHAN H OPraHH3alHOHHYIO

3¢ dEeKTHBHOCTS.

24 .ITpobneMs! xpoco-GYHKUMOHANEHOIO YIPABIECHHA Oprannzalumeif,
25.Peopragmsallia M pecTpyKTypH3awus npeanpustuii 8 P® u 3a pyGexom
O0pasuel 3agaHnii:

Jadanue 1.

Ilepen pamMu QYHKIHOHATEHAA CTPYKTYA OPraHM3aLIHH:

Ynpasnawowmuia

W

Fpou3soncTseo C6biT npoaykimmn byxrantepwus

OcobeHHOCTH QYHKHHOHATEHOR CTPYKTYPEI: LEHTPATH3ALMS, MATIOUHCIEHHOCTE Nepconana, neforatslii
ACCOPTHMEHT [TPOAYKIMH, KOHIEHTPAIUA B OOHOM MecTe.
3ananne:

Ha

OCHOBEHUH H2YUSHHOTO BaMH MaTepHala o KypCy «Teopus OpraHu3alHm»

OlIEHHTE OPEUMYINECTBA U HENOCTATKH HaHHOH CXeMBl.

Jadanue 2.

Ilepen Bamu AuHeiHO-ITAGHAS CTPYKTYPA OPTaHH3aLHHK:
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PyxoBOAUTEAD HItal pyKoso-
OpraHHu3aIMi AHTEASA
. OPraHH3anHH

OBO-
IlITa6 pyko- m % UIra6 pyro-
BOAMTEAHA OOApasae- moapasae- || BOAHTeAd
noppasae- AeHusA ASHUS HOAPa3Ae-
Aerna ACHUA

OcobeHHocTH MuHeliHO-TA0HOH CTPYKTYPHL: 0ORIUHO TaKas CTPYKTYpa NpHcylia QiiuanaM KpynHEIX GHpM: ecTh
NOTPeOHOCTE B CNENHaNUCTaX-YIIPABICHITAX.
3apanue: Ha ocHOBaHHH M3YYeHHOTO BAMH MaTepHaia 110 Kypcy « TeopHsa opraHuzany»
OlEHHTE NPEHMYIIECTBE H HEAOCTATKH JAHHOM CXEMEL.
3ananne 3.
[epen BamMK MaTpHYHAL CTPYKTYP3 OpraHH3ALKN:

YRpasnaumi

~ . >

ACCOPTUMEHTHRIe PernoHaneHnie
rpynonsi rpynn
A 5 B A 5 l B
MNMpomMninineHHbLIe
npeanpUsTUA
> 23
A B B

OcoGeHHOCTH NBOHHOTO NOMMUHEHHSA NPOMBINNEHHBIX NpeinpusTit (kaxioe npeanpuarie MIMeeT Ha4aThHHUKA B
ACCOPTHMEHTHOH IpyTlie H HAUalbHUKA B PerHOHATBHOM 1pyire). Takyo cTpYKTYpY MOTYT UMETE U KPYIIHEIE, 1
CPelHHe KOMNAHRH.

3apanne: Ha ocHOBaHUM H3YYEHHOI0 BAME MATEPHANA 1O Kypey « Teopust opraHu3aumy
OLIEHHTE OPEeUMYIIeCTBA H HENOCTATKH AAHHOMN CXeMEl.

Jadanue 4.

Chosecnie qeccoyuayiu.

Tlepen pamMu HazEaHAA pealIbHO HEHCTBYIOWMX KOMMEPYECKUX OpraHi3aLumii.
1. AO «'ynmusepy»

2. Moc6i3nectank

3. Konuepu «Cretnasay

4. KoHueps «OxTa0pb»
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5. ArentcTBo «bereMot»

6. AO «Texmamy

BuumarentHo BoymaiiTech B Ka)KI0e HA3BAHIE U BLITIOJIHHTE 332N Hs:

1. Kaxoii IeATeNbHOCTHIO 3aHAMABTCH KA Aas OpPraHH3alus?

2. Kakoe Bheyatnenye BLI3LIBAET ¥ BAC HA3BAHHNE KX IOM OPraHusauiy (IPpHATHOS - HenpHATHoe)? [louenmy?
3. HazoBuTe Kakylo-HEOY ML U3RECTHYIO BAM OPraHH3aUH{I0 1 JaiiTe OLEHKY € HA3BaHHIO.

3aoarne 5.
Hennocmu opzanuzayuy. 1lepen BaMu cIHCOK LgHHOCTeH oprasusanyi. JIepas KONOHKA - KIIACCHYECKHE
LIEHHOCTH, NpaBas - LEHHOCTH HOBOTO THIIA:

IHCIMIUIMHA JocTada
YHHOIIOUHTaHHE YUAcTHE B YIIPABISHHH

Hepapxus KONIEKTHBHIM

OpHEHTALIHA HA 3azady OpHEHTALA Ha NOTPEOHOCTH
Kapbepa PAcKpbITHE RHYHOCTH

BA4CTh TUPUIRAHHC

LEHTPAILHSaLINS TBOpYECKas MHHIMaTHBA

ycnex AeleHTpaTH3atHa

camMooThada crocofHOCTL HIATH HA KOMHPGMI/ICCBI
3aganne:

1. BuuMaTensHO BAyMaliTech B CONCPKAHNE HAZBAHMI OpraHu3alliil U3 NpeAplIyme cuTyall ¥ OnpefennTe
KaKHe HEHHOCTH XapaKTePHE]L IIPUBCACHHEBIM B CITHCKE OpraHH3aliiM.
2. INpumenntensue k MocOnsHecOaHKy onpesesnnTe, KaKAe IATh NeHHOCTeH XapakTepHEL 3TOH OpraHn3aliH,

3adante 6.

Balu TOBapHIL ABAASTCA PYKOROIHTENEM HeGoRbON dHUPMEI N0 TPOj@Ke KOMIBIOTEpOB. B HacToAmEe BpeMa Jefa
Ha QUpMe CTalH HATH XYKe, TPUOLITE ynana, NoSBHICCE MHOTG KOHKYPHPYIOWAX opraHmsaniii. Bee ero nomeITky no
YAYUIIEHHIO TIONOKEHHA e NONOKUTENEHEIX Ppe3yNibTaToB He JaloT. 3ajaHue:

U0 MOKHO PECKOMEHIORBATE €MY, KaK DYKOBOAHUTENO C YUETOM aHalIH3a BHELIHEH Cpenbl Oprafnu3aiiii.

3aoanne 7
CocragpTe TabMHIY OTIHIHN MeKIY 3aKOHAMH JUIT OpraHi3aliil 1 3aKoHaMy oprasrzauud. [Ipasenure HECKOARKO
CaMOCTONTENBHEIX NpHMepoB. OleHUTe AeiicTBHE JaHHBIX 3aKOHOB I7 OpraHu3ammi,

3adanue 8§

W3yunte OCHOBHBIE MOHATHS TCOPHM CHCTEM M OCHOBHEIE NIOHATHA, XapakTepH3ylolye GyHKIHOHHPOBAHKA 1
paseuTHs cucTeM, B 000MX cliydasX NPUBEAHTE KOHKPETHBE NPAKTHISCKHE NPHMEPEL OTHOCHTENEHO KOHKPETHEIX
COLHAMLHO-3KOHOMHUECKHMX CHCTEM (TIpEAIIPUSITHE, BY3, NpYIHe yupexIeH).

3aoanue 9
B cucteme HabmoaaoTea clefyloLe IpHIHAKH:
1) MHOXECTBO COCTABILAIOIIHMX JAEMEHTOB,;
2) eIHHCTRO TAaBHOM 1I€NH AN BCEX €€ NIEMEHTOB;
3) HaNM4He YCTOHYHMBREIX B3AHMOCRA3el MeX Ty 3MeMeHTaMH;
4) 11eNOCTHOCTE H €AHHCTRO 27IEMEHTOR;
5) HAIMYHE CTPYKTYPHI H HepapXUYHOCTH;
6) OTHOCHTENBHAS CAMOCTOATENBHOCTS, ABTOHCMHOCTD 2EMEHTOB;
7) TpeboBanus cHCcTeMBL K He0OXOAHMOCTH YIIpaBNeHHs.
Kanpast oprasp3alys IopKHa 00naaThs NepedHCeHHEIME TIPU3HAKAMH CHCTEMBIL.
TIpeanonoxuTe — K 4eMy OPHBOJUT OTCYTCTBHE XOTA Obl OJHOIO IIPH3HAKE.

3aoanue 10
Kakas oprann3auBoHHad CTPYKTYpa K nodemy Opina On1 HauColnee noaxopsedi, ¢ Bamel TOUKA 3peHns, A TAKUX
OpeNpHATHHA ¥ OpraHr3aluil, kak cTpOHTeNsHEI 6aHK; NocpeHIHecKas KOHTOpa N0 HaliMy-cade U0 Iiomany;
TPOMBILIIEHALI KOMIUTEKe 10 10OLIYe M 0DOTAMICHIIO PYA LBCTHLEIX METANNOB; H3TOTOBIEHHE H NPOAMKA LIEPCTAIBIX
TkaHell pyuHoil Bazxn?
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Qfipasupl TecToB.
Nel. 3axoH pazBUTHA (OHTOI€HE3a) IIACHT?
a) kaxaaA cucTeMa (OHoIorHdecKas WK COLHANBHANL) CTPEMHTECH COXPAHHTh ¢e0f H HCIONL30BATE IS 3TOTO BECH
[OTEHLHNAT
6) pUTMHYHOCTE PabOTHL OPraHHzalUK JOJDKHA HAXOAUTRCA I10J| KOHTPONEM X03AMCTREHHEIX PYKOBOAMTENEH
B) Kakpaad cHcTeMa (OHONOTHYeCKas MNH COIHATBHAT) CTPEMUTBCA HOCTHMB HAHOONBINEro CYMMAapPHOTO
TOTeHHHAIa IIPH NMPOXOEIEHHH BCEX 3TAl0B JKHIHEHHOTI O B
) s K0 OPraHH3alyi CYyLECTBYET TONBKC elf MPUCYLIan OPraHu3aiuoOHHas CTpyKTypa
NeZ. Hnew o HeoDXOMUMOCTH CHCTEMHOI'0 NOAX04a K H3YMEHHIO OPraHM3alvy BhicKazan?
ay A.A Borgasos
6) M.Bebep
B) A.ODalione
r) P.JMalixepT
Ne3. VcraHoBneHHe NpaBWNI H HPOHEAYD, ONpEeNe/ oMY NoBeaeHHe paboTHHKOB?
a) KOMIINEKCHOCTh
6) hopMamizaums
B} OpPraHHsals
1) MCHCH LI $ulLis
Ned. TIpeaMeToM TeOPHH OpTaHH3ALNM ARIAeTCA?
a) OpraH{3alMH, KaKk CHCTEMBI B3AUMHEIX 37IEMEHTOR, 3aKOHOR M NPHHIMITOB
0) B3aHMOOTHOIUEH} PACOTHHKOR B KONEKTHRE
E) Pazni4HEIE TEOPHH TOCTPOSHNA OPranH3allHOHHEIX CTPYKTYP
}") BAWAHHE I'OCYJAPCTBA Ha ACATCHABHOCTL OPraHHu3allui
No5. C TOuKH 3peHHst CTATUKY OPraHM3alNS PACCMATPHBACTCS KaK?
4) JedTellbHOCTE HO YIOPAAOUEHUI) BCEX IAMEMEHTOR OINPEIeieHHOM OpraHu3atiy U HanpapieHHBIE HA TOCTIDKEHHE
o0mux neneit
0) HerOpMAIbHAS OPraHU3aLNA
B) 0OBEAHMHCHHE MEMEHTOB HA OCHOBE YIIOPANOUCHHOH BHY TPEHHEH CTPYKTYPBI
r) KoMMepYeckas opraHH3aliud, aKTHBHO AelcTRYIOMAd Ha pPRIHKE
Ne6. K coBpemMEHHEIM HANPaBIEHHAM PAcCMOTPEHHS OpraHU3alllH HE OTHOCATCA?
a) peHHKEHHUPHHT
0) TeopHs ANLIHCOB
B) KOHLIETIIMA BHYTPSHHHX PHIHKOB KOPIOpalHi
T) TEKTOJIOTHA
Ne7. K daxtopas BHeIIHeH cpenrl, HMEIOIIMM NpAMOE BO3ASHCTBHE Ha OPraHH3aAlKI0, He OTHOCAT?
) TEXHOJOTHIO
6) rocynapcTeo
B) KOHKYPCHTOB
I} noKynaresneii
Ne8. CoBOKYIHOCTH BEepPTHKAIbHEIX M TOPUIOHTANBHBIX  cBa3elf, oODecredYMBalOIMX  YNODPALOUEHHOCTS,
KOOPIHHHPYEMOCTE H PETYNHPYEMOCTE ASATENBHOCTH?
a) OpraHH3alHOHHO-YIIPaRIEHYECKas CTRYKTYPa
0) TeXHHKO-TeXHONOTHYECKas CTPYKTypa
B) MaTpHyHas CTPYKTypa
I) CONUAaARHO-TICHXOROTHYECKAs CTPYKTYPa
No9, TTpuHUHD — 3107
a) npoLecc BepalOTKH YIIPABIEHYECKOT0 PellleH s
6) OCHOBHOE HCXOJTHOE TIONIOKeHHE Kakoii-muh0 TeopuH, YUEHU, HAYKH WIH yOeKIeHH YellOBeKa, Onpeleasiomes
€I0 OTHOIICHHE K }IBﬁCTBHTeBLHOCTPI
B) 00HEKTHURHEIE 1 PEANLHEIE CBS3H MEK/Y Npe/IMETAMH
l") EINHCTBEHHO IIPABHNLHOE DELIEHHE
Nel0. 3akon, yTBepXIAIOWME, 4TO CyMMA CBOMCTE (IIOTEHUHANA) OpPraHU30BAHHOTO IIENOT0 TPeRbIaeT
«apu(IMeTHHECKYIO» CyMMY CBOMCTB (TIOTEHIIMANIOR), HMEIONIMXCS Y KOXCIOre M3 BOLIGALIMX B COCTABR HENOTO
JJIEMEHTOB B OTlIE!JI!:HUCTl/I?
) 3aKOH HAaUMEeHBHIKX
0) 3aK0H caMOCOXpaHeHus
B) 3aKOH CHHEDTHH
) 34KOH OHTOTEHERA
Nell. OpraHasaluy, UCNIOABIYIOIME BLICOKYIO CTenleHb CBOOOJE B AcHcTBuAX pabOTHHKOB, HX KOMIIETEHTHOCThL H
YMEHHE CaMOCTONTENRHO PEINATH BOIHUKAIOUINE TIPOGHeMBI?
a) KOpIopaTUBHbIE
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6) apxoKparTHuecKHe
B) MEXAHHYECKHE
T) naprHcHIaTHBHbLE
Nel2. Ilpn npoekTRPOBAHHH OPraHH3aLUM HCIONB3Y0 clienyiouui Meton?
a) MEeTOJ aHATOrHH
0) sonenupoBaHuE
B) 2KCTIEPTHO-AHANTHTHYECK I
r) Bce BRINIENEPEYHCeHHbBIS
Nel3. Peopranuszangd - 3107
a)} JIMKBUAALHUA OPraHu3ailiy
0) nosTarHoe NpCBeAeHIe OPraHH3alHOHHBIX H3MEeHeHHT
B) 4HAJIH3 OPTAaHH3ALKOHHON CTPYKTYPH
T) pazpaborka GusHec-inana
Neld. OpranmzaunuonHas KyneTypa - 3107
) Opranu3aLHa KyJIbTYPHO-MacCOBBIX MEPONIPHATHI
0) KOIEKTHRHOE BOCMHTaHHE paBoTHHKa
B) CHCTEMd UGI.L[MX U.(‘JHH(JC'I'Cﬁ, [1PpdBMIL ¥ HODM HOBCKCHHUS, IPDUHHMAEMBIX YICHAMH OPIaHH3aLH
I) KyJbTYPEI FAHHOTO BHIA HE CYLIECTBYeT
Nul5. OLKpBIIBIE OPIUHH3ELHOHHBIE KYJIBLYPBL
) CIOCOOHBI OCYIIECTRIATL KYILTYPHEI 00MeH ¢ IpYTHMH OpraHH3allHsAMU
©) He crocoOHEL OCYHIECTBIATE KYIBTYPHEIH 06MeH ¢ APYTUMH OpraHizal{aMu
R) 0bnagatoT 0coOBHHOCTERIO GTIOACTPAMBATECAY MO OPYIYIO KYJIETYPY
I) KYJABTYPH JaHHOTO BHIA He CYIIECTRYET
Nel6, Kongnpkr -- a10?
a) Gopsba IBYX COMEPHUKOB
0) 000I00BLITOAHOE PElEHHE
B) OTKa3 OT obteHus
T) CTOAKHOBEHHE MHTEPECOB, MHEHHH WIH B3TIISI0R
Nel7. Kakue cyliecTBYIOT THIE! KOH(AMKTOR?
2) BHY TPMIIHMHOCTHBIE H MEKIHUHOCTHBIS
0) KOH(MIMKTE MEXAY JIMMHOCTEIO U rpyIoi
B) MEXIPYHIOBbIE KOHQANKTEL
T) Bce BHILIENepe UCHEHHBIE
Nol8. KoMMYHHKALUH ~ 3107
a) XpaHeHue HH(popMatuu
6) npouece odMeHa HHGopMalHeit
B) TENeBH3HOHHAA H Teae(OHHAS ceTh
r) nouck HHGoOpMaLH B ceTH HHTepHET
Nel9. K aneMeHTaM KOMMYHHKAUHMH HE OTHOCHT?
a) CIPYKTYpY
6) obpaTHY1O CEAL
B) KaHa
') HCTOUHHK
Ne20. KoMMyHHKaUMOHHAA C€Th — 3T0?
a) Ha0op TeXHUMECKHX CPEICTR, C IIOMOMHIBI0 KOTOPRIX Hepenaerca HHGopMaLii
©) COBOKYIHOCTh HHIHBHAOR H TEXHHYECKHX CPENCTE, 0OLEAHHEHHRIX ¢ MOMOLUEK HHGOPMAUHOHHEIX TIOTOKOB
B) CHMBOJIB], HCIIONB2YEMEL UIA 3alH(pPpoBKY 1 Relndporky nHOpMAaLHK
T) HanpaBJeHuA nepenati HHGOpMarmu
Ne21. Yro Henmb3s OTHECTH K THIIAM KOMMYHUKAIHA?
a) MEIIHIHOCTHEIE
6) obuiecTBeHHbIE
B) KazeHHbIe
I) BHYTPEHHHE ONepaTHRHbIS
Ne22. Kvo gengetca pazpaboTunkom OropoxpaTudeckoii Teopun?
a) dpenepux V. Telinop
6) Makc Bebep
B) Pencucilaitkepr
r) I'erpu MuHTUGEPT
Ne?3 Kto aernsercs pazpafoTurkoM Beeobitelt oOpranniandosHoil Hayky (Tekronorun)?
a) Maxc Bebep
0) Percuc)latikept
B) Anexcanp AlleKcannporny Boraauos
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r) l'enpu Muntubepr
Ne24, Ko apnancs pazpaboTyrkoM KoHUenuH GopMupoBaHid 3QdexTMBHEIX opraHmsanmi («cTpykTypa—5»)?
a) Makc Bebep
0) PencucMalikepT
B) Anexcannp AnexcaHaporHd Bornaxos
r) lertpy MunTUOEpT
Ne25. JK3HeHHBIH MK OpraHH3aly, STall NPeANpHHEMATeNLCTBA XapakTepusyercs?
a) YBeIHIeHHE BEITYCKA NPOLYKLIIY, pa3paboTKa HOBBIX HANPABIEHHH AeATENLHOCTH
) OTpaHMHEHHOCTh PECYPCOB, OTCYTCTBUE YETKO BEIOPAHHOTO HANPABNEHHS JEATENLHOCTH
B) YETKOE pasrpaHHUeHHe TIQTHOMOYHH, paciinpesye wrata paboTHHKOR, BEIPAGOTKA HOPM H IIPaBua
I} cOKpallieHHe 06beMa MpofaX, NOTeps HMAHPYIOLIETO MOJIMKEHHS Ha PhIHKE, GIOPOKPATHA, KOHQIUKTEH
Ne26. Ju3neHHBIH HHKIT Opradu3aliy, 3Tamn GOpMATH3ALAY U YIPABICHHS Xapaktepniyerca?
a) yBeNHUEHHE BhIOYCKA IPOAYKIMH, pa3pafoTka HOBEIX HANPABNEHHIT NEATEARHOCTH
6) OrpaH4YEeHHOCTE PECYPCOB, OTCYTCTBHE YETKO BHIOPAHHOTO HANPABACHHS NEATEIEHOCTH
B) METKOE Pa3rpanHyeHie IOJHOMOYHE, paciiHperve mTaTta paGoTHHKOR, BEIPabOTKa HOPM U IIPABHII
r) cokpanieHne o0beMa IIPOJaXK, HoTeps AUAHPYIOUIETC TION0KEHHA Ha PhiHke, GlopoKpaThd, KOH(IHUKTEL
Ne27. Kuxoe H1 BpHBCACHIBLIX [IDKC YTBCPHUCHHE, KACHIOIEXCH OPLAHIEEALME, HC BCPHO?
a) OPTAHMIALNA MOKET PACCMATPHBATBLA KAK [PULECE K Kak 0GbeKI
6} OpralM3aliE  COJNATENBIO KOOPAHIHPYEMOS COLHMILIIOS OOpajOBAIMC C ONPCACICIHBIMH TPAIHUAM,
dYHKUHOHHpYIOLICE Ha OTHOCHTENLHO TIOCTOSHHOM OcHOBE
B) ANA BRIKMBAHWS OPraHM3allig JOIKHA PeardpoBaTh HA M3MEHEHHE BHELIHEH Cpelb
I') 3aKOH OHTOTEHE3a IS OPraHu3allid HOCHT 00PaTHYIO I0CHe0BaATeIbHOCTE
Ne28. 3akoH, oTpaxkaromuii He0OXOAMMOCTE COTIACORAHHS HeNel opranmzanun?
a) 3aKOH HAMMEHBUIHX
0) 3aK0H KOMIIOZMIHH
B) 3aKOH HPOIIOpPLHOHATEHOCTH
I') 3aKOH OHTOTeHe3a
Ne29, Kakoif 13 3aK0HOB IIPOABIAETCH HPEHMYIUECTEEHHO B JHHAMUKE?
a) 3aK0H HAMMEHBIITHX
) 3aK0H eNMHCTRA aHANH3a H CHHTE3a
R) 3aKOH NPOROPIHOHAIEHOCTH
T) 328KCH CHTOTeHe3a
Ne30 Yto paccMaTpHBAET 3aKOH KOMITOZHIHE OPraHH3alMii?
) COOTHONISHMA MEXIY YacTAMHE LEIOT0
{}) cTanMy JKHIHEHHOr0 LMK
B) MHOXKCCTBEHHOCTE BIIEMENTOR
') LEN OpraHM3ALH
Ne31. Crienmdprrieckue 3aKOHBL OPraHu3aLuii NeHCTBYIOT B?
) KOHKPETHBIX CHTYALMAX H OTIPEJENEHHEIX BHARX BEATENEHOCTH
&) onHOit U3 chep odmecTea HIY KaKOH-#1OYIb OpPraHH3aLMH
B) pasiIM4HBIX MAaTEPHANLHBIX CHCTEMaX
T) TAKHX He CYILECTBYET
Ne32. CaencTeHeM NPHMCHEHUSA B OPTaHH3aIMH 33K0Ha HHOPMHPORAHHOCTH-YIIOPAROUEHHOCTH He Oyaer?
a) MpaBHNbHAL OPraHK3aLHs JOKYMEHTO000POTA B OpralH3alHy
6) cosmanue obuieit nHdopMAaIMOHHOI (a3El B OpraHU3alK
B) NOBHIIEHHS KBATUGHKALNH CBOKX COTPYAHHKOR
T) CORPAILIEHHE KOTHYECTBA HCIIONB3YEMBIX HHOOPMAIHOHHEIX TEXHOROTHIt
Ne33. Brieperle o0mye 32K0HEl OPFaHH3alHH GEINH CHOPMYITHPORAHE?
a)} Makcom BeGepom
6) PencucomJlaltkepTom
B) AnexcaHApoM Anekcan[poBuieM BoraaHoRLIM
r) 'enpu Muntubeprom
Ne34, IIpvBUMIEI, OTpaxatloWHe npasiia GOpPMHPORAHHS CaMEIX Pa3sHOOOpasHEIX CHCTEM B Dpupoze H ofIuecTBe,
Ha3LIBAOTCA?
4} YHUBEPCANBHEIMH (00IIHM 1)
6) cnenuduaeckuMu
B) HAYYHBIMH
T') CHTYALHOHHBIMH
Ne35. K npHHIHIIAM OpTaHH3aLNOHHON CTATHKY He OTHOCATCS?
a) HemenonaraHue
0) UPAMOTOULIOCTD
B) MHHUMYM CIIOXKHOCTH
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F} cOYETAHHE LEHTPANTH3aNMH M JeLeHTPaNH3aIHH
Ne36. OuH M3 NPYHUHNOB PALHOHAIN3ALMH — ANTOPHTMH3ALHA 03HaYacT?
a) EAMHYI0 ODHEHTALIHIO H COTTIACOBAHHYH) PEATH3ALIHI0 OCHOBHEIX NPOLECCOB
6) BO3MOXHOCTE YCTAHOBIGHHS POJIH H MECTA KaKI0I0 CTPYKTYPHOTO KOMIIOHEHTA B CHCTEME
B) YCTAHOBJICHHE 9€TKOH COTIACOBAHHOCTH MEKIEY OTASABHBIMH CHELMANH3MPOBAHHLIME NPOLIECCAMH
I) HCIONL30BAHHE ONPENENeHHOTO INPE/BAPHTENEHO DaspabOTaHHOTO AITOPHTMa -—— YeTKOH, MOrHYeckH
BBICTPOSHHOH W BHYTpEHHE JeTepMHHHPOBAHHOMN NporpaMMEl NeHcTBHIA
Ne37. 3aKoH COLMATIBHOM CAMOOPTaHH3aUMH 03HATAET?
a) cO BPEMEHEM COUMANLHLIA haKTOp BIHAET Ha BhILCNCHHME Hed)OPMATBLHBIX OPTAHM3ALMIl RHYTpH thopmanbHoOii
OpraHH3aliK
) 4To0 MaTepHanbHas CUCTEMA CTPEMHTBCA JOCTHUB HaHGONLLIEro CyMMapHOTO TOTEHIMANA NP HPOXOMAEHHH
BCEX ITANOB XHM3HEHHOr0 IMKIA
B) HEOOXOAMMOCTE ONPEIeNeHHOI0 COYETAHKS MEXITY YaCTAMH LENOro
I) TAKOTO 3aKOHA HEe CYIIECTBYET
No38. OcHoBHO® OTAHYME 3aKOHOMEPHOCTH OT 3aKoHa?
&) TIPOCTO CROBO RIHHHES
6) cwisi, o6ofiaeMLIe D 3AKOUOMCPHOCTH MCTICC YCTOIYHBEL, 4CM B 32KOHC W CTIPABSUIMBLL JHLIL MUl AUUIBIX
YCAOBHit
B) BAKOHOMCPHOCTE AEHCIBYE T HE $aHHCHMO O1 CHIL IPHPOABL, A $AKOHBI [10BEPIKEHbI BIHSHIIO
T') 3aKCHB (HOPMYJIHPYIOTCS HA OCHOBAHWH 3aKOHOMEPHOCTEH
Ne39. PrkcHpoBaHHBIE B3AHMOCEA3H, KOTOPEIE CYLISCTBYIOT MEXIY MOIPasAeNeHUAMA U PaBoTHAKAMH oprasmzaunu?
&) LIETH OPTAHH3ALIME
0) CTPYKTYpa OpraHH3anHy
B) TEXHOJOTHH
T) OpTaHH3aUHA MaTEPHANBHLIX K (PHHAHCOBEIX TIOTOKOB
Ned(), OprasusanioHHad cHcTeMa NPEINPUATHS BKTOYasT?
a) OpraHHzalllo YIpaBNeH s
0) opraHuzaLlo TpYAa
E) OpragM3aLHI0 IPOH3BOACTBA
F) OpPraHH3alHIe HHGOPMALIMOHHBIX TIOTOKOR
Ned1. Kaxoif THII CTPYKTYpPHI He BRUICISIOT N0 NPH3HAKY AeapTaMeHTH3aun?
) JeBU3HOHATRHYIO
0) NiuHeHHyIO
B) MATPHUYHYIO
T) COLMAINBHYIO
Ned2, Tun cTpykTypel, BBIAENAEGMBIH 110 NpPU3HAKY MEeNapTAMEHTH3ALMM, M OfecrneyuMBarouIuii dopMupoOBanHe
CHELHAIBHBIX TPOGKTHBIX TPYIIN, OPHEOHTHPOBAHHLIX HA pealu3audl0 COOTBETCTBYIOIUHX LEIEBBIX TPOEKTOB U
nporpaMm?
a) AeBH3HOHAILHYIO
6) mrTabHy0
B) MaTpHYHYIO
T) COLMANBHYHY

OnHcadHe KA CLHeHHBAHUA HA 3TANAX TEKYLIETO H NPOMEKYTOUHOTO KOHTPOIIS NIPEACTARIEHO B Tabmume 5.
Tabnuia 5. Bran Texyuleil aTTecTaluy N0 AHCLURITIIHHE «Teopus oprasu3anumy

Brn Onucanye MKank! OHEHHBAHIA Ha ITAINE TEKYHUIETO KOHTPOIL
OLEHHBAHUA Texnonorns 1.01cyTeTBHE 2.He nonnoe 3. Xopouree 4.0tnmaHOE
ay A NTOPHEIX OLCHUBAHUA YCBOEHHA YCROEHHE YCBOEHHE YCBOSHME
3aHATHH
1 2 3 4 5 6
HeaxTHrHOE,
AKTHBHOE,
OtcyTcTBBE | HesamHTEpeco Hanuuue
YuacTue B TPYNIIOBEIX . 3aUHTEPEecOBAHHOES
B3aUMOJIEHCTR BaHHOE CHHEPreTHIECKOT
obcyxaennax Y4YacTHE B
us Y4ACTHE B 0 3(hdexra
o6cy K IeHHH
Pabora ofcyxIeHHH
Ha JeKLHAX BrickazsipaHne
AKTHBHOE HeOpAMHAPHLIX
HUnmusrayansnoe OTcyTeTBHE Ennsuunoe pA p“
- - YUACTHE B CYKIeHWH ¢
B3aHMOAEHCTBHE YHacTHA RBICKA3BIBAHHE
ofcyxIeHIN 000CHOBAHHEM
TOUKH 3peHHs
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PaboTa Ha
NpakTHYECKHX
3AHATHAX

Brironsenue rpynmnoBsIx
3 MaHHI

3apaHue He

BBIFIOJIHEHO,

MaTtepHan He
YCBOEH

3ananue
BBHITTOTHEHO,
HO JIOIYCKAET
OIIHOKU

3ananue
BBLIIONHEHO C
HE3HAYHTEbHBIMH
HeaoueTaMH

3amaHue
BLINONIHEHO 0e3
zaMedaHuil

PaGoTa Ha
TIPaKTHIeCKHX
3AHATHAX

Brinosinenne
HHIUBUAYANBEHEIX
3adaHui

3ananye He

BBINOJIHEHO,

MaTepHan He
YCBOEH

3ananve
BRITIOMHEHO,
HO JIOIyCKAET

omKOKKH

3anante
BBIIIOJIHEHO €
HE3HAYHUTEBHEIMH
HeaoYeTaMu

3allaHne
BLITIONTHEHO Oe3
3aMedanunii

el el e

i

A

18.
19.
20.
21
22.
23,
24.
25.
26.
27,
28.
29,
30.
31

32.

OueHoyHbIE CPEACTRA [Jist IPOBEIEHHS IPOMEKYTOUHO aTTeCTAUMN CTYAEHTOB

JiA IpoMekyTOYHOM aTTecTalllH [IepeyeHs BONPOCOE, BEIHOCHMEIX Ha 3a9€T.
INTonsTHE ¥ CYIIHOCTE OPraiy3alliH,
Teopust OPTaHIRaLUA B €8 MECTO B CHCTEME HAYYHBIX 3HAHHIL
CHeTeMHBI HOAXOM B MPOCKTHPORANNH Opraln3atii. OCIIOBIILI® CHCTEMILI® TOISTTHI.
CHeTeMILI FoX0A B MPOCKTHPORAIHK Opradzauui. Baxueimne cCBORCTBY CHCTEM.
CueTeMNL{ HOAXOA D NMPOEKTHPOAIIN Opranmsaiii CYIIHOCTL II CTPYKTYPA BUYTPOLIOi H BIOLINGI cpoaw
OpraHu3allkH.
CamoopraHizauns B npupojie u obmecTee. OOMIAas XapaKkTepHCTHKA NPOIecca CaMOOPraHH3alMH.,
CaMOO0praHu3alus KaK HCTOUHHK HOPSIKA U PA3BUTHI CHCTEM,
3akoHs! opraguzauiy. O8Mmuye IOHATHS 0 3aBHCHMOCTAX, 3aKOHOMEPHOCTAX, 3aKOHaX,
3aK0HEI OpPraHzalyi. 3aK0H CHHEpPruu.

. 34KOHBI OpTaHM3aLMH. 3aKOH HaHMEHBILX.
11.
12,
13.
14,
15.
16.
17.

3aKOHB! OpraHH3aldH. 3aKOH CaMOCOXPAHEeHIA.

3aKoHKl OpraHuzalMy. 3akoH HHOOPMHPOBAHHOCTH - YIIOPANOYCHHOCTH.

3aKOHBI OpraHH3alMy. 3aKOH eMHCTBA AHANIM3a U CHHTE3A.

3aKoHBl OpraHu3alHH. JakOH OHTOTEHE?a,

3aKOHK! OpPraHH3alHH. 3aKOH KOMIIOZHIIHH.

34KOHBI OPraHu3alMy. 3aK0H IpONOPLUHOHATEHOCTH.

34KOHBI pa3BMTHA OPraHM3AIMOHHBIX CHCTeM. 3aKOHBI CTATHKH (3aKOH IOMHOTHI udacTell CHCTEMEl, 3aKOH
IKOHOMHIECKOH MPOBOAYMOCTH CHCTEMB], 3aiK0H COIMIACOBAHHA PHTMHKH YacTell CHCTEMBI).

3aKOHBI DASBUTHA OPTaHH3allHOHHEIX CHCTeM. 3aKOHBI KHHEMATHKH (3aKOH YBENNYEHHA CTeleHH HASaTLHOCTH,
3aKOH HEPABHOMEPHOCTH Pa3sBHTHA YacTel, 3AKOH NEPeX0a B HAICHCTEMY ).

3aKOHBI PAsBUTHA OPTAHW3AUMOHHBIX CHCTEM. 3aKOHB! OHHAMMKH (3aKOH Iepexofa Ha MHKPOYpPOBEHB, 3aKOH
YBEJIMYEHHS CTEIEHH NIPEAIIPHUMYHEOCTH),

VHHBepcanbHEIC IPHHIKINL! OpraHH3ami (enuoif cRa3H, HHrpeccuy, nonbopa (o1Gopa)).

VHuBepcanLHble NPHHIHIE! OPTAHNZALINHK ([IOABIKHOIO pAaBHOBECHS, cnaBoro 3eeHa).

[lpunuunel oprasmsanuy. IIpHHOMOLL NpHOpHTeTa (NPHOPHTETA LEMH HAX CIPYKTYpOH NpPH  CO3TaHHH
OpraHM3alMHy, IPHOPUTETA CTPYKTYPHL Hajl PYHKIMSMH B JeHCTBYIOLEHX OPraHH3alHIx).

[IppHUMIOE opradmsanmu. [IPHRUMIE! TIpHOpuTeTa (NpHOpHTETa CyObeKkTa YNpaBNeHWI Han oOBeKTOM MpH
CO3JAHMH OPTaHH3allHH, NPHOPUTETA 00BEKTA YIPABICHHA Hajl cyOReKTOM B MEfICTRYIONIHX OpraHH3alax).
Ilpuanune! oprasusanuy. IIpuRnume! cooTeeTeTBuA (Ueneil ¥ pecypcor, PYKOROACTRA H MOMYHNEHHA, 3aTpaT H
Pe3ynbTATOR).

[NpuHnunel  opranmzauud.  IIpuALETeD
PUTMMMHOCTH # NPONOPLUHOHAIEHOCTH).
[IprHIMME opranmsanid. [IpHHOUNE! CTPYKTYpH2AUHU {LENENONaraHys, afallTABHOCTH, NOMHOH KOODIAMHALHH,
MHUHMMYMa CJIOKHOCTH).

[punimnet - oprauusaup.  IIpHHOMIE!  cTpykTypuzauuu  (nonnomacmTalHOCTH, Npefena aBRTOHOMHOCTH,
B3aHMOCOTIIACOBAHHOCTH BEPTHKANH M FOPU3OHTANN, AUANA30HA KOHTPONA).

[IpuHUMIE! opranksaliy. IIpHHIMIE! NpoLeccyanH3anuy (HAMPABRNCHHOCTH, IPIMOTOYHOCTH, Pe3yNETATHRHOCTY,
abdexTHBHOCTH).

IpuHUMIBEL  OpraHU3ALAH.
HAZEKHOCTH, OTIEPATHEHOCTH).
IpuHnumnel  opraHuzanud. [IpMHEOKIE
CHHXPOHHOCTH).

Ipuanuner oprasuzauny. [IPHALANG pauHOHATH3ANKE (KOHIENTYANH3AINY, AITOPATMI3AEH, HOPMaTH3alHH,
CHCTEMATH3ALIHH).

{lpuauunel oprarmsanus. [TpHEIMIE  panHoHanm3auud (KnacCH(MKALMH, KOHUCHTPAUMH, CIIELHATHIAIHY,
CTAHAAPTUH3ALMH).

COOTBETCTBHSA (IIeHTpBJ'IHSaI.IPlH WU NeleHTpaln3alH, NpHHLIHI

IIpuanMIEl  npoueccyanuzaumy  (BOCHPUMMUMBOCTYH,  HMH(OPMUPOBAHHOCTH,

npoueccyanusane  (rHOROCTH, TIApanNeNbHOCTH, PHTMHYHOCTH,

43




33.
34,
35.
36.
37.
38.
39.
40.
41.
42,
43,
44,
45,
46.
47.
48.

49

50.
51
52,
53

54.
55.

56.
57.
58.
59.
60.

61.
62,
63.

Ipuanyne: oprangzayu. [IpHANMNE panqoHann3auy (YHAQHKAUHY, NePCOHHOHKALNE, perIaMeHTaLH).,
O6passl (MMEAKH) opraHHzanun. OpraHy3ania KaK MEXammusM,
O06pasel (MMuMKH) opraHmzauy. OpraHusalis KaK )KHBOH oprannzM.

O6pazel (HMHIKH) opraHu3auy. OpraHn3auis kak Mosr.

O6passl (MMADKY) opradv3anyy. OpraHu3auis Kak KyIbTypa.

O6pass! (MMAIKH)} opranuzanuy. OpraHr3aiis Kak MOMTHTHYECKasS CHCTEMA.

O6passl (MMMLKH) opradmanyy, Opraiusailis Kak TIOPbMAa I IICHXHKH.

O6pazsl (MMHIXH) opranusanud. OpraHdzalHs Kak [MOCTOSHHOE NBHKEHHe U TpaHchopMaliis.

OGpa3pl (MMHIKH) opranuzauuy. OpraHuzains Kak HHCTPYMEHT BIACTH.

OprasuzatyoHALIE cTPYKTYDEL. CYIIHOCTD, MPHHIMITEL H KPUTEPUH IPYIITHPOBAHNS OPraHH3aAIHOHHBIX €HHHLI,

OpranuzalyoHHblE CTPYKTYpEL IpocTas cTpykTypa.

OpraHuzatHOHHEIE CTPYKTYPHL. MexanucTHUeckas SIOPOKpaTHs.
OprauuzauncHHsle cTPYKTYpEL [IpodeccronansHas Oiopoxparus,

OpranyzalyoHHBIE CTPYKTYpEL. JIUBRH3HOHANEHAS hopMa.

OpranM3allHOHHBIE CTPYKTYPEL. AIXOKPATHS.
OpraHu3alMoHHaA HEPAPXHL
OprasusaloHHBE HeiTH.

Ilenesas cTPYKTYPa OpPTaHMRALINH

Crazuu pazBuTis opranmanii. Cranua pocta (3apoKIeHne, MIAISIMECTRO, CRIEpen 0 GOALIme», I010CTE)
Cramiy pasBuTHs opraHn3ainy. Crazaus 3penocTd (pacuBseT, cTabuIn3aius).

Crazuu  pasBUTHA Cragns
dlopoKpaTHIaL).

Craguy passuTHs opraunsanuy, [lapaMeTpsl aHaNn3a,

Opravv3atuni.

CTapeHHA

(apuicToKparuzauys, paHHAd — OHPOKPATH3ALNA,

BazoBrie NPOTHBOpEMMA OpraHMm3aldi (MyHOe — Oe3nu4HOe, MHIHBHAYanpHOe - ofllee, NNMaHOMEpHOE -

CIIOHTAHHOE ...).

bGazoBele NEHHOCTH OpraHU3alMy (YIIPaBAsSeMOCTh, HHHOBALHOHHOCTS, KIHEHTHOCTS. .. ).

Opra"u3alMOHHAs HepapXus.
Oprasn3aMOHHEIE LETH.
KonuenryancHad cxema Oprasm3aiun.

Trnosrie GoaesHu opraHHzalmy (Heymenue pafotate c© OymoyliuM, PENpecCHBHOE YIPABACHHE, pacceHBaHHE
ueneH, HHHOBAIHOHHAS He3aBEPIUEHKA, HH3KAA YIPABILEMOCTh ... ).

OcobeHHOCTH YIPABASHUA COLHANBHEIMH CHCTEMAMH.
CamMoMeHeKMEHT KaK JIHYHAS TeKTOIOTHA.
TapMOHHYHOE pasBUTHE OpraHMH3alMH.

IlIxana oLeHHBAHMA LIS 3aUeTa IpeacTaBicHa B TAbIHIe 6,

Tabmuua 6. Ilikana onenyBanus g 3a4eTa

Kpurepun (#a ocaose Tadmmup! 7.2, PITII)

Quenka

3HanHeBas KOMIIOHEHTA HedTeaAbHOCTHAS KOMIIOHEHTA
HE 3HAET OCHOBHBLIE MEXAHH3MEBI HE yMeeT NPUMEHSTH [PHEMEI H CIOCOOk!
CaMOOPraHW3ally ¥ NpojeccHOHATEHOTO CaMOOpIaHU3ALMHK U NIPOdECCHOHATEHOTO
caM000pa30BaAHKA, NIPHHITHITEL THIHOCTHOTO camopaseuThs, (hOPMUPOBATEH JIMYHOCTHOE H
1 TipodecCHOHANEHOI0 CaMOPA3BHTHA B npoeccHOHANBHOE CaMOpa3BUTHE;
paMKaxX CO3MaHua H PYHKUHOHHPOBAHHA He yMeeT NPOSKTUPOBATEL OPr-aHH3ALMOHHBLE
Oprafu3anuy; CTPYKTYPHI, YIacTBOBATh B paspaboTke cTparerui
HE 3HAET OPraHH3alHOHHYIO CTPYKTYPY VIPaBNeHHS YENOBEUECKHMU PECYPCAMHU
HpeIIIPUATHS, OCHORbI NPOSKTUPOBAHAA OpraHW3aluil, NIaHUpPOBATE M OCYLIECTBIATh
OpraHM3alMOHHOH CTPYKTYDH, CTPATETHH MEPOTIPHATHA, [IPUMEHNUTE HA NPAKTHKE
YHpaBJIeHUs YEJO0BEYECKHMH PecypeaMu pacnpeAeneHre NONHOMOYNH 1 OTBETCTBEHHOCTH

He zauteno Oprasu3aliY, OCHOBBI NAHHPOBAHHA K HA OCHOBE HX JeNeTHPOBaHHS,

Oprasu3auyy yIparieHYeckhx;
MEPONIPUATHH, OCHOBBI pacTIpelieie U
TIONHOMOYHH H OTBETCTREHHOCTH Ha OCHOBE
MX AeNEerHpoBaHMA ¢ YYETOM JHYHOM
OTBETCTBCHHOCTH 32 OCYHIECTRIAEMEIE
MEPOTIPHSITHSI;

HE 3HAET OCHOBHBIE TEOPHH MOTHBALHH,
SIMIEPCTBA U BAACTH JUIA PelueHHA
CTPATErMYECKUX M ONEePATHRHBIX
YIPABJICHYCCKIX 3a7a4, HC 3HACT OCHOBEI

He o6nagaeT cnocoSHOCTHIO K CAMOOPTAHH3ALNH 1
TPO{eccHOHATEHOMY CaMOPazBHTHIO;

He BIafieeT HaBLIKAMU NPOCKTHPOBAHHS
OPTaHH3AIHOHHEIX CTPYKTYD, YUACTHS B
paspaBoTke cTpaTerdil ynpaBneHys YeloBeyecKHMI
pecypcamH OpraHH3aliil, INTaHAPOBARKI 1
OCYIIECTBACHHSA MEPOTIPHATHSA, HE BIAJEET
HaBBEIKAMH pacnpeleneHUs NOTHOMOVKI 1
OTBETCTBEHHOCTH Ha OCHOBE HX HENCrHPOBAHHS 334
OCYUICCTBIAEMbIE MEPONPUATHS;
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OpraHu3auny Tpynnosoii padoTe Ha Gase
3HaHHA NPOIECCOB MPYHIIOBON IHHAMHKY H
NPHHIHNOB (HOPMAPOBAHMS KOMAH/EI, HE
3HAET METOAHUKY MPOBEIEHHA ayaHTa
IEJ0REYECKHX PECYPCOR H THATHOCTHKH
OPraHM3allHOHHOM KYIbTYDEL

HE YMEET MCIONB30BATh OCHOBHEIE TEOPHH
MOTHBALMH, THIEPCTEA U BIACTH M5l PELUECHHS
CTPATErHIeCKHX ¥ ONIEPATHBHEIX YIIPABIEHUYECKHUX
3a1aY, & TAKe L1 OPTraHK3alHY TPYIIoROi
palOoThl Ha OCHOBE 3HAHWA NPOIECCOB IPYNIOBU
JUHAMHMKH W HPHHEUUGOB GOPMHPOBAHUA KOMAHIL,
He YMeeT TPOROINTH ayIUT HEeNOBEUSCKIX
PECYPCOB H OCYILECTBISTh AUATHOCTHKY
OPraHU3aLHOHHOR KYJIETYDEI;

HE BaJIEeT HABBIKAMH MCIIONB30BAHYS OCHOBHEIX
Teopuit MOTHB&LIMH, THASPCTEA U BIACTH AL
pelIeHHs CTPATerYeCKHX H ONEPATHBHEIX
yIpaRneHYecKHK 3a11a4, d TAKOKE I OPTalH3aLiy
TPYINoBo} paGoTH Ha OCHOBE 3HAHMA IIPOLECCOR
TPYIHOBOI AMHAMHKH H IPUHIIMIIOR
$hOopMHPOBAHNA KOMAH/IEL, HE BIATEET YMEHHEM
TIPOROJITE AYIUT TOIOBCTUCCKHY PECYPeon H
OCYIICCTRIITL JHATIIOCTHKY OPTali3aHoINIoil
KYMBTYPHI

3ayreno

3HACT OCHOBHBIE MEXAHH3MBI
CaMOOpPrasH3aLiH H IpoQecCHOHANEHOTO
camMoofpa3oBaHI, TTPHATHIIAL JIMYHOC LHUI O ¥
npopeccHOHATLHOTO CAMOPASRHTHA B PaMKax
CO37aHHA H (YHKIHOHHPORAHHS OPraHH3auK;
3HaeT OPTaHH3aUNOHHYIO CTPYKTYDY
MPEANPHATHA, OCHOBLI NPOCKTHPOBAHHA
OpPraH{3AlHOHHON CTPYKTYDLL, CTPATETHH
YNpaBeHNA YET0BEUECKHMH pecypcaMi
OpraHH3aL{H, OCHOBBI TLIAHHPOBAHUT 1
OPraHH3aLNH YIPaBACHUECKHX MEPOTIPHATHIA,
OCHOBBI Pacipe/lene N TONMHOMOYTT |
OTBETCTBEHHOCTH Ha OCHOBE MX
JAEHErvpOBaHNA C Y4€TOM JAHYHOH
OTBETCTBEHHMOCTH 33 OCYIIECTRIAEMbIC
MEDPOIIPHATHS,

$HAET OCHOBHLIE TEOPHH MOTHBAIMH,
JAMIEPCTRA ¥ BACTH UL peHIeHHA
CTPATErHYECKHX H ONEPaTHBHEIX
YIPaBICHICCKHX 33124, 3HAET OCHOBEI
OpraHMsaniy rpynnoroi pabots Ha Gase
3HaHWS NPOLIECCOR TPYIINOBOI THHAMHKH H
NpHHUHIOB HOPMHPORAHUA KOMAH/BI, 3HAST
METOAMKY NPOBEACHHAS AYAHTA YENOBEUECKHX
PecypCoB H IHATHOCTHKH OpraHH3alHMOHHOH
KYNBTYPH.

YMEET TIPUMEHATH MPHEMBI H Coco0bl
CaMOOPIaHM3aALMH H TPoecCHOHATEHOTO
caMOpassHLust, QOpMUPOBALL JIMYHOCIHOE 1
npo¢ecCHOHANILHOE CAMOPA3BHTHE;

YMEET POEKTHPOBATE OPraHH3aLHOHHEIE
CTPYKTYPHL, YacTBOBATE B pa3zpalboTke cTpaTerni
YHpaBleHHA YelIOBeTeCKHMH pecypcaMu
OpraHu3aLyil, IIaHHPOBATE H OCYLIECTBAATE
MEpOIPHATHA, IPHMEHNTE Ha IpaKTHKe
pacupeleneHre OHOMOYHI H OTBETCTBEHHOCTH
Ha OCHOBE HX IENeripoBaHHs;

obnangaeT criocoOHOCTEIO K CAMOOPTaHH3ALNH H
npofeccHOHANBHOMY CaMOPAZBUTHIO;

BAANEET HABHIKAMH NPOEKTHPOBAHHA
OPTaHH3aALHOHHBIX CTPYKTY]D, YU4aCTHA B
pa3paboTke cTpaTertii ynpaesieHHa
YeI0Be4eCKHMHM PECYPCAMH OpraHH3auui,
TUIZHAPOBAHHA H OCYLIECTRACHUST MEPOIIPHATHA,
HABLIKAMHA pacnpenenieHns IiOJ'lHOMO‘-IHﬁ H
OTBCTCTBCHHOCTH Ha OCHOBE HX ,IEEJ'EeI‘HpOBEHPIH 3a
Ocy].HECTBJUIBMLIe MEPOH?HHTHH;

YMEET HCIIOAL30BATE OCHOBHEIE TEOPHH
MOTHBALAH, THACPCTBA H BIACTH I PeLIeHuT
CTpaTeriMeckHX ¥ OIEPATHEHEIX YIPABIeHIeCKHX
38784, & TAKXKE I OPTaHH3AUME TPYINOBOH
paboTh Ha OCHOBE 3HAHMS NPOIIECCOB IPYNIOBOH
JHHAMMKA M NPHHEUANIOB HOPMHPOBARAS KOMAHIEL
YMEET [POBOJUTE AYIHT MEN0BEYECKHY PECYCOB H
OCYWECTBIATE JHATHOCTUKY OPTaHM3allHOHHON
KYNLTYPEL,

BIIaJIeeT HABRIKAMH HCIOJIB30BAHNA OCHOBHRIX
TEOpHIT MOTHBALIHY, NIMICPCTBA ¥ BIACTH JJI4
PeIIeHHA CTPATErHYEeCKHX H ONEPATHBHEIX
VHpaBISHYECKHX 382y, a TAKKe /U7 OpraHH3alke
TpyNNeBoii paGoThl Ha OCHOBE 3HAHKA TPOLIECCOB
TPYINOBOH THHAMMKH W NPHHLIKMIIOB
hopMIpORAHII KOMaHHE!, cGOPMHPOBAHG YMEHHE
HIPOROIMTE AYIUT UEIOBEYECKHX PECYPCOR H
OCYIIECTBAATE THATHOCTHKY OpPraHH3alMOHHOM

KYJETYPEI
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IIpenopasaTens BApaBe HCNIONL3OBATh [N OHEHKH NHOO BCIO CHCTEMY KpuTepues, nufo e¢ 4acTh —
KONHYECTBEHHBIE M CTPYKTYPHBIE KPHTEPHH [aHHOH CHCTEMBl COBMECTHO. Bce BBILIEYKASAHHBIC KPHTEPHH
NpecTaBnAOT coG0H SIHHYIO, B3aHMOYBA3AHHYIO H B3aHMOLONONHAIOLIY0 CHCTEMY OLIEHKH BRITIONHEHHS 3ajaHuii o
HTOTOBOMY HCHRITAHHIO.
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