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1. IEJIM U 3AJAYU OCBOEHUS JUCHUITJIINHBI
1.1 Heab ocBOEHUS TUCHUILIHHBI

[lenpr0 DUCHUIIMHBL «YTIPABICHUE HAY4YHBIMH IIPOCKTaMU B aTOMHOW JHEPrEeTUKE»
ABJISICTCS OCBOCHUE JUCLMIUIMHAPHBIX KOMIETEHUUI U (pOpMUPOBaHHUE Y CTYIEHTOB COBPEMEHHBIX
3HaHUH B 00J7aCTH YIPaBICHUS IPOCKTAMHU.

1.2 3agauyu ocBOeHMS TMCUMILTUHBI (MOTYJIfSA)

Jucuummna «YTpaBieHUe HAyYHBIMH MPOCKTaMU B aTOMHOW SHEPTETHKE» CIIOCOOCTBYET
MOJIrOTOBKE CTYAECHTOB K PEIIEHHUIO CIEAYIOIUX MPOPECCHOHATBHBIX 3a/1au:

— H3YYEHHE OCHOBHBIX (DYHKIIMOHAIBHBIX OOJIACTEH YIpaBJICHUS MPOEKTaMH, B TOM YHCIE B
001acTH yNpaBJIeHUs UHTErpalueil, coaepkKaHueM, CPOKaMU M CTOMMOCTBIO IIpOeKTa (Ha
npuMepe TpeboBaH MexTyHapoaHoro cranaapra PMBoK);

— W3y4YEHHUE METOJOJIOTMH U OCBOECHHE OCHOBHOI'O MHCTPYMEHTApHsl YNpPaBJICHMs IPOEKTaMU
0 KaX/101 (pyHKIIMOHAIbHOM 001aCTH YIpaBICHUS IPOEKTAMU;

— HW3Yy4YEHUE METOJOJIOTMM M OCBOEHUsS OCHOBHOIO HMHCTPYMEHTApHsl YIPaBICHUU PUCKaAMU
IIPOEKTOB.

2. MECTO JANCHUIIVIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOI'PAMMBbI

VYuebHasg aucIUIUIMHA «YIpPaBlICHUE HAYYHBIMU NPOEKTaMH B ATOMHOW 3HEPreTHKe»
MI1.B.5 BritoueHa B 00s13aTeNbHbBIN NEpEeYeHb AUCLUILIMH 005A3aTeIbHON YacTu 00pa3oBaTeIbHON
IporpaMMbl BHE 3aBHCUMOCTH OT €€ HarpaBlieHHOCTH (mpodwist). JAucuuiuinHa peanusyercs B
cootBeTcTBUM ¢ TpeboBanusMu ®I'OC, OIT BO u VII, o nanpasnenuto moarorosku 09.04.01.

JuciumumHa «YTnpaBiaeHUE HayYHbIMU IIPOEKTAMM B ATOMHOM DJHEPreTHKE» SBISAETCS
OCHOBOIIOJIATaroIIeH 111 03HAKOMUTENIBHOM ITPAKTUKU U BBINOJHEHU 1 3amuThl BKP.

3. KOMIETEHIUUN OBYYAIOUWEI'OCsA, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHMA JMCIAIIJIMHBI (MOAYJIA)

JucuumirHa «YTpaBlieHHe HayYHBIMH MPOEKTaMM B aTOMHOM »HepreTuke» (GopMHpyeT
koMreTeHIH YK-2 cOBMECTHO ¢ TUCHUIUIMHAMU U MPAKTUKaMH, YKa3aHHbIMU B Tabnuie 1.

Ta6J'II/II_Ia 1- cDOpMI/IpOBaHI/Ie KOMIETCHIIUN TUCITUILIMHAMU

HauveHoBanne CeMecTpbl, HOPMHPOBAHHS UCIHILITHHEI
JMCLIILINH, POPMHPYIOLIIX Kommereniun GepyTes 3 YueGHOro IIaHa 10 HAIPABICHHIO
KOMITETEHIIHIO TI0JITOTOBKH MarucTpa
COBMECTHO 1 ‘ 2 ‘ 3 ‘ 4

VK-2 (Cnocoben ynpasnsams npoekmom Ha cex IMAnax e2o HCUSHeHHO20 YUKIA)

Vnpaeﬂeﬂue HAYYHbIMU NPOEKMaMu 6 amomHou
OHepecemuke

OsznaxomumenvHas npakmuxka

Iloozomosxka k npoyedype 3auumul U 3auuma
BbINYCKHOU KEANUDUKAYUOHHOU PAOOMbL




Tabnuma 2 —IlepedeHs MIAHUPYEMBIX PE3YIBTATOB O0OYUYCHHUS 110 AUCIUILINHE, COOTHECEHHBIX C ITUIAHUPYEMBIMU Pe3yJIbTaTaMi OCBOCHUS

Koa u HauMeHOBaHHe

OueHoYHBIE CPeICTBA

Konu HHIHKATOPA .
HanMMeHOBaHHe OCTIGREHHST IInanupyemMsblie pe3yJjbTaThl 00yUeHHs MO TUCHUILINHE Texymero | Ilpome:xxkyTouHoii
KOMIeTeHIHH KOHTPOJIS aTTecTalu
KOMIETeHIHH

YK-2. NyK-2.1. 3HATh: YMmeTh: Baanern: Cnaua 17 | Bompocsl 1A
Criocoben dopmynupyer Ha | - OCHOBBI IPOCKTHOTO | -  (OPMYJIMPOBATh |- -  HAaBBIKAMH | IPAKTHYECKUX | YCTHOTO
VIIPaBISTh OCHOBE  BBISBIICHHOW | YIIPaBIICHUS; MPOSKTHYIO 3aJa4y |paboThI c| pabor. cobeceoBaHus —
MIPOCKTOM  Ha | MpoOJIeMbl TPOCKTHYIO U crmocoObl  ee |mpoOJIEeMHBIMU 60 Bompoc.
BCEX JTamax ero | 3aJauy M Crocod ee peleHus; CUTYaIUsIMHU,
KU3HECHHOTO peLieHHs qyepes
IUKJTa peanu3anuio

POCKTHOTO

yIpaBIICHUSI.

NYK-2.2.

Pa3pabatsiBaer - OCHOBHI | -  (popmMynHpOBaTh

KOHIICTIIIUIO TIPOCKTA B | KOHIENTYaJIbHOTO neip W 3aJa4d |- HaBBIKAMU

paMkax 0003HAYEHHOM | YIIPABJICHHUS; MPOEKTA; 000CHOBaHUSA

pPOOIIEMBI: aKTyaJIbHOCTH "

bopmynupyer  1enb, 3HAYUMOCTHU

3aj1auH, OXKUTaEMBIX

000CHOBBIBAET pe3yJIbTaToB

aKTyaJlbHOCTb, MPOEKTA;

3HAYUMOCTb,

OKHJJaeMble

pe3yIbTATHI u

BO3MOJXKHBIE c(hephl X

NPUMEHECHUS.

NYK-2.3.

Pa3pabarbiBaeT T1UIaH | - OCHOBBI Pa3pabOTKH | -  OMpPENensiTh |

peanu3alyy MPoeKTa ¢ | IlaHa  pean3aluu | YCTPaHSITh - HaBBIKAMHU

YU4EeTOM  BO3MOXXHBIX | IIPOCKTA; BO3MOXXHBIE PHUCKH |TUIAHUPOBAHUS

PHUCKOB peajn3aluu 1 peanu3anun HE0OXO0TUMBIX




BO3MOKHOCTEH 1704
YCTpaHEHHS,
TJIaHUPYET
HEOOXOIMMEIC
pPECYpChI, B TOM YHCIIE
c y4eToM X
3aMEHSIEMOCTH.
NYK-2.4.
OcyuiecTBisieT
MOHUTOPHUHT xX0J1a
peanu3anuu MPOEKTa,
KOPPEKTUPYET
OTKJIOHEHHMSI, BHOCHUT
JIOTIOTHHUTEIIHHBIE
W3MEHEHHS B INIaH

peanu3anuy IPOEKTa,
yTOUHSET 30HBI
OTBETCTBEHHOCTHU
YYaCTHHUKOB TIPOEKTA.
MNYK-2.5. Ilpeanaraet

pOLEAYpPbI "
MEXAHU3MBl  OLIEHKH
KayecTBa IIPOEKTA,
UHPPACTPYKTYpPHBIE
yCIIOBUS IS
BHEJPEHUS

pe3yJIbTaTOB MPOCKTA.

- CIIOCOOBI
MOHHTOPHHTA  XOJa
pealii3alyy MpoeKTa;

- IIPOLIEIYPBI "
MEXaHU3MBbl  OLEHKHU
Ka4yeCcTBa IPOEKTa.

MIPOEKTA;

- KOPPEKTHpPOBAaTh
OTKJIOHEHMUS,
BHOCHTD
JIOTIOJTHUTEIIbHBIE
W3MEHEHUS B IUIaH
peanuzanuu
MIPOEKTA;

- co3/aBaTh
UH(ppaCTPyKTypHBIE
yCIIOBUS TUTSt
BHEJIpEHUS
pe3yJbTaToB
IIPOEKTA.

pecypcoB, B TOM
YUCJIE C YYETOM HX
3aMEHUMOCTH;

- HaBBIKAMHU
pacrpeneneHust 30H
OTBETCTBEHHOCTH
YYaCTHHUKOB
IIPOEKTA;

- HaBBIKAMU
BHEJIPEHUS
pE3yNbTaTOB
MPOEKTA.




4. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI
4.1 Pacnipenesienne TPy10éMKOCTH AUCUMILIMHBI IO BUAaM padoT 1o ceMecTpam

OOmast TpyaI0€MKOCTh JUCHUILTUHBI cocTaBisger 3 3au.en. 108 waca, pacmpenenenue 4yacoB Mo BUAAM
paboT ceMecTpaM MPEACTABICHO B Ta0IHIE 3.

Tabmuua 3 — Pactipenenenne Tpy10EMKOCTH TUCIUILUIMHBI 110 BUAaM paboT MO ceMecTpaM IS
CTY/IGHTOB OYHOTO OOyUYCHHS

TpyaoéMkocTs B yac

Bua y4eOHoii padoThI Bcero B 1.4. mo
yac. cemecTpam
2 ceM
@opMaT U3yYeHH s TUCIHHIIHHbI C MCIIOJIb30BAaHUEM DIIEMEHTOB
ANIEKTPOHHOT0 00y4eHus
O0masi TpyA0€MKOCTb JUCIUIUIMHBI TT0 YYCOHOMY TUTAHY 72 72
1. KonrakTHas pa6ora: 38 38
1.1 AynutopHasi paboTa, B TOM 4ncJe: 34 34
3aHATHUS JeKIMOHHOTO THa (JI) 17 17
npaktuyeckue padotsl (I1P) 17 17
1.2 BueaynuTopHasi, B TOM YHCJIe 4 4
KypcoBas pabdota (mpoekt) (KP/KII) (koHcynbTanus, 3ammuTa)
TEKYIIHA KOHTPOJIb, KOHCYJIbTAINH 110 JUCIUATUINHE 4 4
KOHTaKTHas paboTa Ha npomexyTouyHoM KoHTpose (KPA)
2. CamocTrosiTesabHas padora (CPC) 34 34

pedepar/acce (MMOAroTOBKA)

pacuétHo-rpadudeckas padora (PI'P) (moaroroska)

KOHTpOJIbHAsI paboTa

kypcoBas pabota/mpoext (KP/KII) (moaroroska)

CaMOCTOATENIbHOE U3YUCHHUE Pa3/esiOB, CAMOTIOITOTOBKA 34 34
(mpopaboTka ¥ MOBTOPEHHE JEKIIMOHHOTO MaTepuania u

Marepuaia y4eOHMKOB U yu4eOHBIX MMOCOOHI, MOATOTOBKA K
1ab0PaTOPHBIM M MPAKTUYECKUM 3aHATHSIM, KOJUIOKBHYM U

T.J.)

IloaroroBka K 3a4ery (KOHTPOJIb) - -




4.2Conepxanne TUCUUIIMHBI, CTPYKTYPUPOBAHHOE 110 TeMaM

Tabmuna 4 — Coneprkanue TUCHUIUIMHBIL, CTPYKTYPUPOBAHHOE 10 TEMaM JIJIsl CTYAGHTOB OYHOTO 00Y4YEeHHUS

Bunsl yueOHON paboTHI Hammenosanmne
ouHas popma (Jac) ncnonp3yeMelx | HamvmenoBanwme pazpaboTaHHOTO
[Tnanupyemsie KonrakTHas s Bzt CPC aKTHBHBIX U DIEeKTPOHHOTO Kypca
(KoHTpONMUpyeM pabora N MHTEPAKTHBHBIX (TpymoeMKOoCTh B Hacax 1o
ble) pe3yabTaThl 2 ’g o0Opa3zoBaTebH ouHOH popme)
ocBoeHus: ko1 | HaumeHoBaHue pasznenos, = BIX TEXHOJIOTHH
VK; OIIK; I[IK TEM 2 E 8
U UHIUKATOPBI = g — g [E
| g = = O
JOCTHIXKCHHUS =1 g5 S X
KOMIIETEHIIUI 5 9 S
= s = =
a. s
= @)
YK-2 Paspnen 1. BBegenue B ynpapjeHue IPOeKTAMH
NYK-2.1-2-5 Tema 1.1  Ocnosrse | 0,4 1 [Toxroroska x JI ITpesenranus B
TIOHATHUS IIPOEKTHOTO 1.1 rnaBa 2, c 42 - 43 Power Point nnst
yIpaBIeHUS 1.2 rmama 3 maparpad 3.1. npoBeneHus JI u
CamocTosTenbHOE H3yueHHe MaTepuaia 113,
1.3 rnaBa 3 c. 87 - 90 JIICKyCCHs,
0,4 1 IToaroroBka k JI TECT
Tema 1.2 Tloaxomel u 1.1 rmaBa 2, ¢. 36-37
TIPUHITUITEL yIpaBICHUS 1.2 rmaBa3c.81- 89
MIPOEKTaMH CamocTosTeIbHOE H3YUCHNE MaTepHaa
1.3 rmaBa 3 ¢ 92 - 93
Tema 1.3 Otnnune 0,4 1 IToaroroska k JI
MIPOEKTOB oT 1.1 rmaBa 2, c. 37-38
OonepaluoHHON
JIeSTeIbHOCTH
Tema 1.4 Meromomoruu 0.4 1 Hoaroroska i JI
. 1.1 rmapa 2, c. 43-71
Agile, Scrum, Waterfall u
HX IDAMEHEHNE B ATOMHOM CamocTosITeNbHOE U3yUeHHEe MaTepHraa
SHepreTHKe 1.2 rnaBa4, c. 90-92
1.3. raBa 3 c. 99- 103
Tema 1.5 O630p | 04
COBPEMEHHBIX TEHJICHLIUN
B YNpaBJIE€HHH MPOEKTaMU
B aTOMHOH SHEpreTHKe
IMpakTnyeckass padora 1. 1 1 Ioxroroska x I13




Bunbt yae6HOM paboThI

HanmenoBanue

ouHasi popma (dac) ucrons3dyembix | HammeHoBanue pa3paboTaHHOTO
[Inanupyemsie KonrakTHas s Bix CPC AKTHBHBIX U DJIeKTPOHHOTO Kypca
(KOHTpONIUpyeM pabota RS MHTEPAKTHUBHBIX (TpymoeMKocCTh B Hacax 1o
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHus: kKon | HaumeHoBaHue pas3neinos, 52 BIX TEXHOJIOTHH
YK; OIIK; TIK TeM 0 2
Y MUHAUKATOPbI = = = g E
NOCTHIKEHUS =t 25 § =
KOMIICTCHITHH 5 £ 25
= 3 = =
=) S
AHanu3 KeHCOB YCIEIIHbIX 1.3 rnaBa 2, c. 48-64
U HEYIa4YHBIX INPOCKTOB B
ATOMHOM YHEPreTUKe
[MpakTuyeckass pabora 2. 1
KiroueBble  orpaHuueHus
poeKTa
Hroro mo pazneny 1 2 2 5
VK-2 Pasnen 2. )KuzHeHHBbIH LUK NPOEKTa
NYK-2.1-2-5
Tema 2.1 Jransl 1 1 ITonroroska k JI [Ipezenranus B
JKM3HEHHOTO ITUKJIa 1.1 rmaBal,c.4-8 Power Point mis
1.2 rmaBa3c.90-93 nposeaeHust JI u
CamocTosTenbHOE N3yUeHHe MaTepraia 113,
1.3 rnasa 3, c. 93-99 JIICKyCCHS,
Tema 2.2. ®a3sl mpoekra: | 0,25 1 IToxroroska x JI TECT
MHHUIAALH, 1.1 rnaBa 1, c. 4-8
IUTAaHUPOBaHHE, 1.2 rmaBa 3 ¢. 90 - 93
BBINIOJIHEHHE,  KOHTPOIIb, CaMOoCTOSITeNIbHOE U3YUCHHE MaTepHaa
3aBepIICHIE 1.3 rimaBa 3, c. 93-96
Tema 2.3. Craagapte | 0,25 1 IToaroroska k JI
YIpaBJICHUS TIPOCKTAMHU 1.1 rmaBa 1, c. 39-42
CamocTosITeNIbHOE U3yUeHHEe MaTepHraa
1.3 rmasa 3, ¢. 92-93
Tema 2.4. Ocobennoctu | 0,5
YIpaBJCHUS] MPOCKTAMH B
ATOMHOU 2HEPreTUKe
IMpaktuyeckass pabora 3. 2 2 ITonroroska x 113
0O630p COBPEMEHHBIX 1.1 rmaBa 1, c. 23-26
TEH/ICHIINA B YIPaBICHUU 1.2 rmaBa 2 c. 25




Bunbt yae6HOM paboThI

HanmenoBanue

ouHast popma (Jac) HCHoNb3yeMbix | HammeHoBaHue pa3paboTaHHOTO
[Inanupyembie KonrakTHas s Bix CPC AKTUBHBIX U DJIEKTPOHHOTO Kypca
(KoHTpONUpYEeM pabota RS HMHTEPAKTHBHBIX (TpyI0EMKOCTh B Yacax Mo
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHus: kKon | HaumeHoBaHue pas3neinos, g5 BIX TEXHOJIOTUI
YK; OIIK; IIK TeM 0 E 2
Y MUHAUKATOPbI = = = g E
NOCTHIKEHUS = 2 E § =
KOMIICTCHITHH 5 £ 25
= 5 & =
. s
= O
MpOCKTAMH B  aTOMHOMN CaMOCTOSITEeIbHOE H3YUCHHE MaTepuaa
9HEpreTuKe 1.3 rnaBa 2 c. 31- 66
Hroro mo pazneiy 2 2 2 5
YK-2 Pa3gen 3. Yeras (macnopT) M KOHIENIMH NPOeKTa (MHUIMATHBA, 000CHOBAHHME HEOOX0IMMOCTH)
NYK-2.1-2-5 Tema 3.1 Vcraa | 0,5 0,5 IToaroroska k JI [IpeseHTanus B
(macnopra) mpoekTa 1.1 rmaBa l,c.73-77 Power Point mms
1.2.rmaBa 3,¢. 73 - 77 npoBeneHus JI u
CaMOCTOSITeNIbHOE U3YUCHHE MaTepHraa 13, muckyccus,
1.3 rmaBa 5, c. 129-134 Tect
Tema 3.2 IlocraHoBka 1 0,5 IToaroroska k JI
Heau u 3aj1ad, 1.1 rmama 1, c. 8-11
000CHOBAHHE OXKUIAEMBIX 1.2.rnaBa 3,c¢. 73 - 77
PE3yIbTaTOB MPOEKTA CaMOCTOSITEIbHOE H3YUEHHE MaTepuaa
1.3 rmasa 5, c. 134-138
Tema 3.3 Kouuemnmusa | 0,5 0,5 IToxroroska x JI
MpoeKTa 1.1 rnasa 3, c. 35-36
CaMOCTOSITENIbHOE U3YUCHHE MaTepHraa
1.3 rmasa 5, 150-156
[paktudeckas pabora 4. 0,5 0,5 IToaroroska k I13
Ilenemnonaranue o 1.2 rnama 1, c. 8-11
SMART 1.2.rmaBa 3,¢c. 73 - 77
CaMoCTOsITeNIbHOE U3yUeHHE MaTepHraa
1.3 rmasa 5, c. 134-138
IIpaktuueckas pabora 5. 0,5 0,5 ITonroroska k I13

ba3zoBslii 1u1aH IpoeKTa

1.3 rmaBa 1, c. 18-27

1.2.rmaBa 3,¢. 73 - 77
CaMOCTOSITEIbHOE H3YUYEHHE MaTepraia
1.3 rmaBsa 5, c. 134-138
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Bunbt yae6HOM paboThI

HanmenoBanue

ouHast popma (Jac) ucrons3dyembix | HammeHoBanue pa3paboTaHHOTO
[Inanupyembie KonrakTHas s Bix CPC AKTHBHBIX U DJIeKTPOHHOTO Kypca
(KoHTpONUpYEeM pabota RS HMHTEPAKTHBHBIX (TpymoeMKocCTh B Hacax 1o
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHus: kKon | HaumeHoBaHue pas3neinos, G BIX TEXHOJIOTHIA
YK; OIIK; TIK TeM 0 2
Y MUHAUKATOPbI = = = g E
NOCTHIKEHUS =t 25 § =
KOMIICTCHITHH 5 £ 25
= 3 = =
2, s
= O
[MpakTnyeckass pabora 6. 1 0,5 [Moaroroska x 113
VYcraB npoekra 1.4 rnaBa l,c. 8-11
1.2.tmaBa 3,¢c. 7377
CaMOCTOSITeNIbHOE U3YUCHHE MaTepHraa
1.3 rmaBa 5, c. 134-138
Hroro nmo pazneay 3 2 2 3
YK-2 Pa3nen 4IlnanupoBaHue NpoeKkTa
NYK-2.1-2-5 Tema 4.1 IInanupoBanue 1 2 ITonroroska x JI IIpesenranus B
co/IepKaHUs MIPOEKTa 1.1 rnaBa 2, c. 74-86 Power Point ms
1.2 rnasa 1, ¢ 26 — 30, rmaBa 2 ¢.36 - 44 npoBeaeHus JI u
CamocTosTenbHOE H3yueHHe MaTepuaia I13
1.3 rnaBa 3, 78-85 CuryanuoHHbIC
Tema 4.2 Bunbt 1 1 [MoaroroBka k JI 3amauu (KeHCh),
JIETAIBLHOTO iaHa 1.3 r1imaBa 2, c. 74-86 JIUCKYyCCHS,
pearu3amyy IpoeKTa 1.4 tnasa 1, ¢ 26 — 30, rnaBa 2 c.36 - 44 Tect
CaMOCTOSITeNIbHOE U3YUCHHE MaTepHaa
1.3 rnaBa 3, 78-85
[paktuueckas pabora 7. 2 1 IMonroroska x I13
Co3maHue HepapXu4ecKoi 1.5 rmaBa 2, c. 74-86
CTPYKTYpBI IPOEKTa 1.6 rnaea 1, ¢ 26 — 30, rnasa 2 ¢.36 - 44
CamocTosITeNIbHOE U3yUeHHEe MaTepHaa
1.3 rmasa 3, 78-85
HToro no pazaeny 4 2 2 4
VK-2 Paznen S. YnpaBJ/ieHne HHCTUTYUHOHAJIbHBIMM MOACUCTEMAMM MPOEKTA
YK-2.1-2-5 Tema 5.1 VYmpasieHue 1 1 IMoaroroska k JI u I13 IIpesenranus B
BpPEMEHEM MPOEeKTa 1.1 rnaBa 1, c. 22— 27,28 —32 Power Point s
IIpaktuueckas pabora 8. 1 1 1.1. rmaBa 4 c. 183 - 190 nposeaeHus JI u
PaspaboTka  pacmucaHus 1.2 rmasa 3, c. 70-72 I13
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IInanupyemsie
(KOHTpONIUpyeM
bI€) pe3yIbTaTHI
OCBOEHHS: KOJI
YK; OIIK; IIK
U MHIUKATOPBI
JIOCTH KEHUS
KOMIIETEHIIUH

Bunbt yae6HOM paboThI

HanmenoBanue

ouHas popma (gac) ucrons3dyembix | HammeHoBanue pa3paboTaHHOTO
KonTaktHas = Bux CPC AKTHBHBIX U DJIEKTPOHHOTO Kypca
pabora 8 MHTEPAKTHUBHBIX (TpyI0EMKOCTh B Yacax Mo
g7 00pa3oBaTebH OuHOi1 hopme)
HanmenoBaHnue pa3nenos, 35 BIX TEXHOJIOTHUH
TeM o z 2
= 5 £
= | 2B | 52
=§ 5o e =
5 g | g5
S 2 g g
a. s
= @)
MpoeKTa CamocTosITeNIbHOE H3yUeHHE MaTepHraa CuTyalunoHHbIC
1.3 rnaBa 7, c. 231-235 3aga4u (KeHchl)
Tema 5.2 VYmnpasneHue 1 1 [Toaroroska k JI u 113 Huckyccus,
CTOMMOCTBIO IPOEKTa 1.1 rmasa 2, c. 81-82 TECT
[Mpaktuyeckass pabora 9. 1 1 1.1.tmaBa 4 c. 190 - 195
Kanenpmapusli TwiaH u CaMocTosITeNbHOE H3YUeHIE MaTepraa
OFOJKET IIPOEKTa 1.2 rmaBa 1, ¢. 9-12, rmaBa 4 c. 108 - 120
Tema 5.3 VYmpasnenue 1 1 IToaroroska x JI u I13
YeJIOBEUECKAMU 1.1 rmaBa 2, c. 82 -84
pecypcamu u 1.1. rmaBa 4 c. 195 - 200
KOMMYHUKAIHSIMA CaMocTosITeNbHOE H3YUeHHE MaTepraa
[paktuueckas pabora 10. 1 1 1.2.rmaBa 1, c. 13-24, rmaBa 2 c. 43 - 44
MaTtpuiia OTBETCTBEHHOCTH 1.3 rmama 7, c. 235-248
[IpaxkTuueckas pabora 11. 1 1
IlnaHa KOMMYHHMKaUUN
Tema 5.4 VYmupasneHue 1 1 [Moaroroska k JI u I13
3aUHTEPECOBAHHBIMU 1.1 rnama 1, c. 12-17
CTOPOHAMH IPOEKTa CamocTosITeNIbHOE U3yUeHHEe MaTepHraa
IIpaktuueckas pabota 12. 1 1 1.3 rnara 7, c. 248-268
Ynpasnenue
3aWHTEPECOBAaHHBIMHU
CTOPOHAMU
Tema 5.5. Pucku wu 1 1 [Moaroroska k JI u 113
HEOMNPEeIEHHOCTH B 1.1. rmaBa 4 c. 201 - 207
MIPOEKTaxX 1.2 rmaBal,c.6-9
[MpakTnyeckass pabora 13. 1 1 CaMocTosITeNbHOE H3yueHHEe MaTepuana
Ynpasnenue puckamu 1.3 raBa 7, c. 248-268
Tema 5.6. VYmnpaneHue 1 2 IToaroroska k JI
3aKyNKaMH U TIOCTaBKaMHU 1.1. rmaBa 4 c. 101 - 207
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Bunbt yae6HOM paboThI

HanmenoBanue

ouHasi popma (dac) ucrons3dyembix | HammeHoBanue pa3paboTaHHOTO
[Tnanupyembie KonrakTHas s Bix CPC AKTHUBHBIX U DJIeKTPOHHOTO Kypca
(KOHTpONIUpyeM pabota RS HMHTEPaKTHBHBIX (TpymoeMKocCTh B Hacax 1o
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBOeHUS: koJ | HaumeHoBaHue pasmenos, 52 BIX TEXHOJIOTHI
YK; OIIK; TIK TeM 0 2
Y MUHAUKATOPbI = = = g E
NOCTHIKEHUS =t 25 § =
KOMITETEHIHH b £ g g 5
= 3 = =
=) S
1.3 rmasa 1, c. 16 -39
CamocTosITeNIbHOE U3YUeHHE MaTepHraa
1.3 rmaBa 7, c. 148-1268
Hroro mo pazneay 5 6 6 13
YK-2 - HYK- Paznen 6. MOHUTOPWHI, KOHTPOJIb BBITIOJHEHUSI H KOPPEKTHPOBKA NMPOEKTA, 3aBepIIeHHEe MPOEeKTA
2.1-2-5 Tema 6.1 KauectrBo B | 0,5 2 IToaroroska k JI [IpeseHTanus B
YIpaBJICHUH MIPOEKTaAMH 1.1 rmaBa 5, c. 209 — 215 Power Point mms
1.2 rmaBa 2, c. 49 — 50, npoBeneHus JI u
CaMOCTOSTENbHOE U3YUEHHE MaTepHaa 13,
1.3 rnasa 11, c. 395-401 [MpakTuyeckne
Tema 6.2 Meronsr u| 0,5 2 IToaroroska k JI 3aJaHus
HWHCTPYMEHTBI 1.1 rnaea 5, c. 215217 Juckyccust
MOHHUTOPHHI'A xo/1a 1.2 rnaea 2, c. 50 - 54
peanu3aiyu IpoeKTa CamocTosITeNbHOE U3yUeHHEe MaTepHraa
1.3 rnasa 11, c. 366-379
[IpaxkTuueckas paborta 14. 1 1 ITonroroska x 113
[lnan  MOHWTOpWHra W 11 riasa 6, c. 64-66
KOHTPOJIS MPOEKTa 12 riasa 3, c. 74-76
CaMocTOsTeNIbHOE H3YYCHUE MaTepHala
1.3 rmasa 11, c. 409-419
Tema 6.3 MeToansl OLIEHKHA 1 2 IToxroroska x JI u I13
5 PEKTUBHOCTH NPOCKTA 1.1. rmaBa 5, c. 218-222
[MpakTnyeckass pabora 15. 1 1 1.2. rnaBa 2, c. 46-48, 55- 59
D¢ hexTHBHOCTD pOEKTa CamocTosITeIbHOE H3yUeHHE MaTepHaa
1.3 rmasa 11, c. 409-419
Tema 6.4 VYupasiaenue | 0,5 1 IToxnroroska x JI u I13
H3MEHEHUSIMH B 1.1. rmaBa 5, c. 222-227
MpoeKTax CamocTosITeNbHOE U3yUeHHe MaTepHraa
IIpaktuueckas pabora 16. 0,5 2 1.3 rmasa 11, c. 419-428
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Bunbt yae6HOM paboThI

HanmenoBanue

ouHasi popma (dac) ucrons3dyembix | HammeHoBanue pa3paboTaHHOTO
[Inanupyemsie KonrakTHas o Bix CPC AKTUBHBIX U DJIeKTPOHHOTO Kypca
(KOHTpONIUpyeM pabota S HMHTEPAKTHBHBIX (TpymoeMKocCTh B Hacax 1o
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHms: kox | HamMmenoBanue pa3nemnos, 52 BIX TEXHOJIOTHH
YK; OIIK; TIK TeM 0 2
Y MUHAUKATOPbI = = = g %
NOCTHIKEHUS =t 25 § =
KOMIICTCHITHH 5 £ 25
= 3 = =
=) S

MopenupoBaHue mnpouecca

yIpaBJieHUsT M3MEHEHUSIMU

(BHeCeHHsI W3MEHEHHH B

MPOeKT) Ha  IpuUMepe

THITOTETUIECKOH CUTYaINH

Tema 6.5 3aBepmenme | 0,5 1 IToaroroska k JI

MIPOEKTa 1.1rnaBa 5, c. 227-228

[Ipaktuueckas pabora 17. 0,5 1 CaMocTosTeNnbHOE H3yYEeHHE MaTepuana

IToaroroska UTOrOBOM 1.3 rmaBa 11, c. 428-437

MIPe3CHTAIHS IPOCKTA

Hroro nmo pazneay 6 3 3 14

HUTOI'O o aucunminue 17 17 34
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5. TEKYIIUA KOHTPOJIb YCIIEBAEMOCTH n INPOMEXYTOYHASA
ATTECTALNMUA ITO U'TOI'AM OCBOEHUSA JUCHUIIVIMHBI.

5.1 TunoBble KOHTPOJIbHbIEC 3aJJaHUS WJIM HHbIE MAaTepHAaJibl, HEOOXOAMMbIe IJA OLEHKHU
3HAHUI, YMEHMH U HABBIKOB M (WJIH) ONBITA 1eATeJIbHOCTH

CuryanmonHbsle 3a7aud (KEHChI) W TECThI I TEKYIIETO KOHTPOJSA 3HAHWH OO0ydYaroImxcs,
BOTIPOCHI, BBIHOCHMBIE Ha MPOMEKYTOYHYIO aTTECTALUIO B (DOpPME DK3aMEHA MPHUBEACHBI B METOINYCCKUX
PEKOMEHJIAIMAX K JUCIUIUIMHE W HAXOIATCS B CBOOOJHOM JIOCTYIIE, a TaK)Ke HaXOMATCS B OyMaKHOM U
DJIGKTPOHHOM BHUJIE Ha Kadeape «MeHemKMeHT». Bee TUITOBbIC 3a1aHus IS TEKYIIIETO KOHTPOJIS OTIMCAHbI
B pazzeine 12 Hacrosiei nporpaMmal.

Ornucanue rnokazaTesie 1 KpUTeprueB KOHTPOJIS YCIIEBAEMOCTH, OMMCAHUE LITKAJl OLICHUBAHUA.

[Ipu TekymemM KOHTPOJIE YIYUTHIBAIOTCS PE3Y/IbTaThl BHIOTHEHUS TECTOB M JIAOOPATOPHBIX PadOT.

5.2 Onucanue mnokasaTejleil W KpPUTEPHUEB KOHTPOJIA YCIEBAEMOCTH, ONHUCAHUE IIKAJ
OLlEHUBAHUS

Jlnst OlleHKM 3HAHWM, YMEHHMM, HABBHIKOB M (OPMUpOBAHUS KOMIIETCHIIMM TIO JUCIUTIIMHE
IIPUMEHSAETCS TPAAULIMOHHAS CUCTEMA KOHTPOJIS U OLIEHKH YCIIEBAEMOCTHU CTYIAEHTOB.

[Ipy POMEX)yTOYHOM KOHTPOJIE YCIIEBAEMOCTh CTYACHTOB OIICHUBACTCS IO YETHIPEX-OaJTbHOM
CHUCTEME «OTIUYHO», «XOPOLLIO», «YAOBIETBOPUTEIBHO), «HEYIOBIETBOPUTEIBLHO.
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Tabnuna 5 —Kpurtepun orieHMBaHUS pe3ysibTaTta 00ydyeHus 0 JUCIUILIMHE U 1IKajia OLEHUBAHUS

Kpurtepnn onennBanus pe3y/ibTaToB 00y4eHH

OneHka Ouenka Ouenka OneHka
Ko 1 HAHMEHOBAHHME KoJ M HanMeHoOBaHHe MHANKaTopa| (HCYJOBICTBOPHTEILHOY «YZIOBJIETBOPUTEIHHO» 324 «XOPOLIO» «OTIMYHOY /
KOMIIeTeHIHH OCTHIKEHHST KOMITETeHIMH «He 324YTeHO» TeHO» «324TEHO» «324TEHO»
0-59% 60-74% 75-89% 90-100%
OT max PEUTHUHIOBOM OT max PEUTHHIOBOM OT Max PEUTUHIOBOU OT max PEeUTUHIOBOU
OLICHKH KOHTPOJISI OLICHKH KOHTPOJISI OLICHKH KOHTPOJIS OILIEHKH KOHTPOJIS
YK-2. Cmocoben | HYK-2.1. @opmynupyer Ha ocHOBe | M3moxxeHune yaeOHOTO OparMeHTapHEIE, 3maer Marepman Ha | MMeeT riayOokue 3HaAHUSL
YIPaBIsATh MPOEKTOM | BBIIBICHHOW IMPOOIEMBI MPOEKTHYIO | MaTepuasia 0ECCHCTEMHOE, MIOBEPXHOCTHBIE 3HAHUS JOCTaTOYHO  XOpOIIEM | BCETO MaTepHaja TEOPHH
Ha BCEX OJTalax ero | 3a1ady M Crocod ee pemIeHus Yepe3 | HEMOJIHOE, He OCBOCHBI 0a30BBIX IPUHIUIIOB YPOBHE;  TPEACTABJISACT | MPOMBIIUICHHBIX
KHU3HEHHOTO IHKJIa peann3aimio MIPOEKTHOTO | 6a30BbIE MIPHHIIHITBI TIPOMBIIITICHHBIX OCHOBHBIC  KOHIIETIIIMH | METOJOJIOTHIH
YIIpaBIECHUSL. MPOMBIIIICHHBIX METOJOJIOTHH pa3paboTKu TEOpPHUH MPOMBIIUICHHBIX | pa3pabOTKH
NYK-2.2. Pa3pabatbiBaeT | MeTOmONIOTHI pa3paboTKu BBICOKOTEMIIEPaTYPHBIX METO0IOT Ui BBICOKOTEMIIEPATyPHBIX
KOHLICINIIMIO TpPOeKTa B paMKax | BEICOKOTEMIIEpaTypHBIX ra30BbIX SAEPHBIX pa3paboTku ra30BbIX SIIEPHBIX
0003HAYECHHOM npoOJIEeMBbI: | Ta30BBIX SACPHBIX PEaKTOPHBIX YCTAaHOBOK; BBICOKOTEMIIEPATYPHBIX | PEaKTOPHBIX YCTAHOBOK;
¢dopmynupyet 1eTb, 3a/au, | peaKTOPHBIX YCTAaHOBOK; HE BO BCEX CIIy4JasX HaXOJUT | Ta30BBIX SIIEPHBIX | JaeT pa3BepHYTHIC
000CHOBBIBACT aKTyaJIbHOCTbh, | HE BO BCEX CIyJasx MIPaBUJIbHBIE OTBETHI Ha PEaKTOPHBIX YCTAHOBOK; | OTBETHl Ha 3aJaBaeMble
3HaYMMOCTb, OKU/IaeMble | TIPABIJIBHO ONEpPUPYeET 3aJjaBacMble BOIIPOCHI 10 MOJTBEPIKIaeT BOIIPOCHI;
Pe3yJIbTaThl ¥ BOBMOXHBIE chephl X | OCHOBHBIMHU ITOHATHSIMU TIPOMBIIIUICHHON TEOpEeTHYECKHEe 3HAHUS | UMEET  COOCTBEHHBIC
MPUMEHCHHS. MPOMBIIIICHHBIX METOOJIOTUH pa3pabOTKH OTAETbHBIMHU CYXICHUS 0
HNYK-2.3. PazpabareiBaeT IUIaH | METOIOJIOTHH pa3pabOTKH BBICOKOTEMIIEPATYPHBIX MPaKTHIECKUMH TIPOMBIIICHHBIX
peanm3alMyd TPOEKTa C  YYETOM | BBICOKOTEMIICPATYpPHBIX ra30BBIX SAEPHBIX pUMepaMu MO | METOJOJIOTHIX
BO3MOXKHBIX PHCKOB pPEAIM3AlMM W | Ta30BBIX SAEPHBIX PEaKTOPHBIX YCTAHOBOK MIPOMBIIIEHHBIM pa3paboTkn
BO3MOXKHOCTEH ~ MX  YCTPaHEHHMs, | pEaKTOPHBIX YCTaHOBOK; METO/I0JIOT UM BBICOKOTEMIEPATyPHBIX
IUTAaHUPYET HEOOXOIUMBIE PECYpChl, B | HE OTBEYAET Ha 3aJaBacMble pa3paboTku ra30BbIX AJIEPHBIX
TOM  YHCIié C  YY4eTOM  HX | BOIPOCHI BBICOKOTEMIIEPATYPHBIX | PEAaKTOPHBIX YCTAHOBOK
3aMEHAEMOCTH. ra30BbIX ATEPHBIX
HUYK-2.4. OcymecTisier PEaKTOPHBIX YCTaHOBOK;
MOHHUTOPHHI  XOJa  peaau3aliu Jlaet OTBETHI Ha

MPOEKTa, KOPPEKTHPYET OTKIOHEHHM,
BHOCHT JIOTIOJTHUTEIIbHBIE M3MEHEHUS
B IUIAH  peaju3alud  IIPOEKTa,
YTOUHSIET 30HBl OTBETCTBEHHOCTH
YYaCTHHUKOB ITPOEKTA.

HNYK-2.5. TIpennaraer npouenypsl u
MEXaHU3MbI OLICHKH KadyecTBa
IIPOEKTA, UHPPACTPYKTYpHBIE
YCIIOBUSI JUIsl BHEJIPEHHSI PE3yJIbTATOB
IPOEKTA.

3a/1aBa€MbI€ BOIIPOCHI
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Tabnuma 6 — Kpurepuu orieHuBaHUS

Kon u Kon u HaumeHoBanue Kpurepuu onieHuBaHuS pe3yiabTaTOB 00yUEHUS
HAUMCHOBaH | WHIUKATOPA JOCTIKEHUS Orenka OneHka
ne KOMIICTCHIINH «HE 3aUTEHO» «3aYTEHO»
KOMITETCHIIN
u
YK-2. HNYK-2.1 ®opmynupyet Ha | U3noxeHue yueOHoro | M3noxenue y4eOHOT0
Criocoben OCHOBE BBEIBIICHHOW | MaTepuana OeccuctemHoe, He | marepuana JIOCTATOIHO
YIPaBIIATH IPOOIEMBI MPOEKTHYIO | CIOCO0eH ChOPMYITHPOBATh Ha | CHCTEMATH3UPOBAHO, CIIOCOOEH
MPOEKTOM Ha | 33Jlayy H  CIOCOO0 €€ | OCHOBE BBISIBJICHHOU | chopMynupoBaTh Ha OCHOBE
BCEX 3Tanax | penieHus 4epe3 | mpoOJIeMbl POCKTHYIO 3a/1a4y | BBISIBICHHOMN POOIEMBI
ero peanu3ainuio  MPOSKTHOTO | U CHOCO0 ee pelieHHs depe3 | MPOSKTHYIO 3a/1a4y U CIocod ee
JKU3HEHHOTO | YIIpaBIICHUSI. peanu3aiuo MPOEKTHOTO | PEIICHUS Yepe3 peallu3alluio
UK YIPAaBICHHUSL. MPOEKTHOTO YIPABICHHUS.
HUYK-2.2. PaspabateiBaer | He cmocoben paspaborats | B memom criocobeH pa3paboraTh
KOHIICTIIIMIO ~ MPOEKTa B | KOHIICTIHIO MPOEKTA B PAMKax | KOHIICTIIIUIO MPOCKTa B paMKax
pamKax 0003HaUYeHHOW | 0003HAYCHHOM mpo0JieMbl: | 0003HAYCHHOM MPOOJIEMBI:
npoOsieMbl:  GopmynHupyeT | chopMyIUpPOBaTh 1eNb, | chOPMYIUPOBATh IEJb, 3a/la4H,
LIEJIb, 3aJa4d, | 3aJa4H, 000cHOBaTh | 000CHOBATH aKTyalbHOCTb,
000CHOBBIBACT AKTyaJIbHOCTh,  3HAYUMOCTb, | 3HAYMMOCTbD, OXKHJIaeMbIS
AKTYaJIbHOCTD, OXXUJacMbIC PE3YJIbTAThI " | PE€3YyJIbTaThl u BO3MOKHBIC
3HAYHMOCTh,  OKUJIAEMBIC | BO3MOXHBIC chepsl uX | chepsl UX TPUMCHEHHS.
pe3yabTaThl U BO3MOXHBIC | MPHUMEHCHHS.

cepbl MX IPUMCHECHHUSI.

HNYK-2.3. PaspabarsiBact
IUIaH peau3aiiy MPOEKTa
C yYEeTOM  BO3MOKHBIX

PUCKOB  peamu3aluu |
BO3MOYKHOCTEHN uX
yCTpaHEeHUs, TUIAHAPYET

HEOOXOJIUMBIE PECypCHI, B
TOM YHCIE€ C YYEeTOM HX

He ymeer pa3zpabatbiBath miiaH
peann3anyy IpoeKTa ¢ y4eToM
BO3MOKHBIX PHCKOB
peanu3anuu U BO3MOXHOCTEH
WX yCTpaHEeHHs, He CIIOCOOCH
IUIAHUPOBATh  HEOOXOIMMBIE
pecypchl, B TOM 4HCIE C
y4ETOM HX 3aMEHSEMOCTH.

Ha HagasibHOM ypoBHE yMeer
paspabaTsiBaTh IUIaH
peanus3alyu MPOeKTa C y4eToM
BO3MOJKHBIX PHUCKOB
peanu3aldd M BO3MOKHOCTEH
WX  YCTpaHEHHWs,  CIIOCOOCH
IJIaHUPOBAThH HGOGXOI[I/IMBIG
pecypcel, B TOM YHUCIIE C yYETOM

3aMEHSEMOCTH. HX 3aMEHSEMOCTH.
HNYK-2.4, Ocymectrusger | He cmocoben ocymectBisath | CriocoOeH OCYIIECTBIIATh
MOHHMTOPUHT X0Jla | MOHUTOPHUHT XOJIa peaTn3allii | MOHUTOPUHT XOJa peaau3aluu
peanuzanuu MPOEKTa, | MMPOEKTa, KOPPEKTHUPOBATh | TPOEKTA, KOPPEKTUPOBATh
KOPPEKTUPYET OTKIIOHEHHS, | OTKIIOHCHHUS, BHOCUTH | OTKJIOHEHHS, BHOCHUTbH
BHOCHUT  JOIOJHHUTENIbHEIC | JIOMOJHUTEIbHbIE H3MEHEHUS | JOIIOJHUTEIbLHbIE HW3MCHEHUS B
H3MEHEHMS B IUTaH | B TUIAH pealin3allié TPOEKTa, | IUIAH  pealiu3allid  IPOeKTa,
peanuzanuu MPOEKTa, | YTOUHSTH 30HBI | YTOYHSTH 30HBI
YTOYHSIET 30HBI | OTBETCTBEHHOCTA YYAaCTHHUKOB | OTBETCTBEHHOCTH  YYACTHHKOB
OTBETCTBEHHOCTH MPOEKTA. MIPOEKTA.

YYaCTHUKOB IPOEKTA.

HNYK-2.5. [Ipennaraer | He MOJKET MPEANIOKUTE | MoxeT MPEAJIOKUTD
MPOLEAYPHl M MEXaHHM3MbI | IPOIEAYPhl M  MEXaHHM3MbI | IPOLCAYpl U MEXaHU3MBI
OIICHKHM KavecTBa IMPOEKTa, | OLIEHKA KadecTBa IPOEKTa, | OIEHKA  KayecTBa  IPOEKTA,
nH(GPACTPYKTYPHEIE nH(PACTPYKTYPHBIE YCIOBUSA | MHOPACTPYKTYPHBIE  YCJIOBHSA
YCIOBHSI JJIi  BHEIPCHWS | IJIA BHEIPEHHUS pPE3yJAbTaTOB | VIS BHEAPCHHUS PE3yJIbTATOB
pe3yIbTaTOB MPOCKTA. MIPOCKTA. MIPOEKTA.
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6. YYEBHO-METOJNWYECKOE OBECIIEYEHHUE JUCHUIIJIMHbBI

6.1 YueGnas auteparypa

6.1.1. UudopmManimoHHbIe CHCTEMBI YIIPABJICHHS MPOSKTaMH: ydeOHOEe mocodue [ DIeKTpOHHBIN pecypc] /
H.A. MypamoBa [u ap.] — DnektpoH. aan. — Huxeropoa. roc. Texs. yH-T uM. P.E. Anekceesa,
2025. — 1 anextpon. auck (CD-ROM). — ISBN 978-5-502-01850-0. — TekcT : anekrponnsiii // 9bC
HI'TV: [caiit]. — URL : https://dp.nntu.ru/books//Informacyonniecictemiupravleniyproetami/

6.1.2 Opranuzanus R&D-aestenbHOCTH [ DNeKTpOHHBIN pecypce]: yaeb. mocodue / H.JI. iBanoBa [u np.] —
Huxeropoa. roc. TexH. yH-T uM. P.E. AnekceeBa. — Hux Huiit Hosropon, 2024. — DnekTpoH. naH. —
1 snextpon. muck (CD-ROM). — ISBN 978-5-502-01825-8. — Tekcr : anekrponnsiii / 9bC HI'TY :
[caiiT]. — URL : https://fdp.nntu.ru/books/Organizatsiya R&D-deyatelnosti/

6.1.3. YcroituuBoe pasputue u ESG-tpanchopmanus : [DaexkTpoHHBIA pecype]: ydued. mocooue / T.B.
bononnuesa [u ap.] — Onekrtpon. naH. — H. Hosropoa: Huxeropoa. roc. texH. yH-T um. P.E.
AnekceeBa, 2023. — 1 oamekrpon. muck (CD-ROM): — ISBN 978-5-502-01717-6. — Tekct :
AJIEKTPOHHBIN // 9BC HITY: [caiT]. — URL
https://fdp.nntu.ru/books/Ustoychivoe%20razvitie%20i%20ESG-transformatsiya/index.html

6.2. CnipaBouHo-OubOMorpadgpuyeckas aureparypa

6.2.1. KokyeBa, XK. M. Ynpasnenue npoekramu: yuyednoe nocodue / XK. M. KokyeBa. — Mockaa:
WznatensctBo MI'TY mm. H.D. Baymana, 2018. — 142 c. — ISBN 978-5-7038-4871-5. — Texkcr:
3JIEKTPOHHBIN // 9bC «KoHCynbpTaHT CTYJICHTa»: [caiiT]. — URL:
https://www.studentlibrary.ru/book/ISBN9785703848715.html

6.2.2. PykoBojacTBOKCBOMy3HaHMOypaBiaeHutonpoekramu (A Guide to the Project Management
Body of Knowledge). PMBOK® 6-eu3n. Newtown Square. — USA- Tekct: anekTponnsiii / [caitr]. — URL:
https://biconsult.ru/files/datavault/PMBOK-6th-Edition-Ru.pdf6.1.1  Toppep, A.I'. VYmupaenenune MWT-
npoektamu: ydebnoe mocodue / A. I'. loppep, M. I'. Joppep, A. A. ITonoB. — Kpacuosipck :Cudl'Y nm.
akagemuka M.D. PemernéBa, 2019. — 174 c¢. — Tekcer : smekTpoHHBIH // JlaHB: 3JIEKTPOHHO-
oubnuoreunas cucrema. — URL.: https://e.lanbook.com/book/147451.

6.3. Ilepeuensb :KypHAJI0B N0 NPOPUIIO TUCHUIIUHBI

6.3.1. Xypuan «Ynpasnenue npoekramu» https://pmmagazine.ru/
6.3.2. HWudopmanmonnsie pecypchl Poccun. Poccuiickas accommanusi 3IE€KTPOHHBIX OUOIHOTEK.
Nuadopmammonnsie Pecypcel Poccum — Poccuiickas accolpaiisi DJIEKTPOHHBIX OMOJIMOTEK

(aselibrary.ru).

6.4. MeToqu4eckne yKa3aHusi, peKOMEHIALUM U APyIrue MaTepuaJibl K 3aHATUIM

6.4.1. Meroauueckue pEKOMEHIAIMKW MO OpTraHu3alud ayauTopHoW padoTel. [IpuHsATEl YyeOHO-
meroanueckuM coBerom HI'TY um. P.E. AnexceeBa, mporokon Ne 2 ot 22 ampens 2013 r.
ONEeKTPOHHBIN azpec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravieniya/umu/docs/metod _docs_ngtu
/metod_rekom_auditorii.PDF

6.4.2. Meroauueckue pPEKOMEHJALMU IO OPraHU3alWd U IUIAHWPOBAHHMIO CAMOCTOSITEIbHOM pabOThI
CTyIeHTOB 1o aucuurmuHe. [Ipunatel  YyeOHo-meromgmueckum coBetoM HITY  um.
P.E. AnekceeBa, mnportokon Ne 2 ot 22 ampens 2013 r. DOIeKTpoHHBIM  ajapec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod _docs ngtu
/metod_rekom_srs.PDFz
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https://www.studentlibrary.ru/book/ISBN9785703848715.html
https://biconsult.ru/files/datavault/PMBOK-6th-Edition-Ru.pdf
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https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_auditorii.PDF
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https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_srs.PDFz

6.4.3. YueOnoe nocobue «llpoBenenue 3aHATHI C NPUMEHEHHEM HWHTEPAKTHBHBIX (OPM M METOJOB
o0ydeHUS», Epmakosa T.U., NBamkun E.T'., 2013 r. DNEeKTPOHHBIN ajzpec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod docs_ngtu
[provedenie-zanyatij-s-primeneniem-interakt. pdf

6.4.4. YuebHoe mocobue «Opranusanus ayAUTOPHON pabOThl B 00pa30BaTEIbHBIX OPTaHU3AIUSIX BBICIIIETO
00pa3oBaHH, Usamxun E.I'., Kykona JLII., 2014 r.
OnekTpoHHbId anpec: https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/d
ocs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf

7. TH®OPMAIIMOHHOE OBECIIEYHEHHUE JUCHUIIJINHBI

VY4eOHbBIN MpoIecC MO JUCHUILINHE oOecreueH HEeOOXOAMMBIM KOMIUIEKTOM JIMIIEH3HOHHOTO H
CBOOOJHO PacIpOCTPAHSIEMOT0 IPOrPAMMHOTO 0OECIICUYCHHsI, B TOM YUCIIC OTEYECTBEHHOTO IMPOU3BOJICTBA
(cocraB o aucIUIUIMHE onpezesneH B Hactosmed PITJ] n moaexxuT oOHOBICHUIO TPU HEOOXOUMOCTH).

7.1 llepeyenn pecypcoB HH(OPMANUOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH « UHTEpHETY,
HEOOXOIMMBIX /1JIsl OCBOECHHS THCIUTLTHHBI (MOTYJIs1)
[TepeueHb 3MEKTPOHHBIX PECYPCOB, UCIOIB3YEMbIX MPHU MPOBEACHUH 3aHATUH MO JUCHUILTUHE (OTKPBITHIN
JIOCTYII)
— Hayuynas AIIEKTPOHHAS oubnroTeka E-LIBRARY. ru. — Pexum JIOCTYyTIA:
http://elibrary.ru/defaultx.asp
— Koncynbrantlntoc [DnekTponHsblil pecypc|: CnpaBouHas mpaBoBasi cuctema. - Pexxum nocrtyna:
http://www.consultant.ru/ .
— DIeKTpoHHO-OMOMMoTeuHass cuctemMa Znanium.com [DneKTpoHHBIH pecypc]. - Pexum
nocryna:http://znanium.com/. — 3aru. ¢ ’xpaHa.
— OrtkpeiTOoe 00pa3oBaHue [DIeKTPOHHBIN pecypc]. - Pexxum noctyna: https://openedu.ru/. - 3ar ¢
JKpaHa.
— Polpred.com. 0O630op CMMU. IlonHoTekcToBasi, MHOrooTpacieBas ©0aza gaHHbeix (BJI)
[DnexTponHbIit pecypc]. - Pexxum noctyna: http://polpred.com/. — 3ari. ¢ sxpaHa.
— YHuBepcuTeTcKkas uHpopmanronHas cucreMa Poccust [DnekTpoHHsbIi pecypce]. - Pexxum goctyma:
http://uisrussia.msu.ru/. — 3ari. ¢ 9kpaHa.
— @uHaHCOBO-3KOHOMHYECKHUE TIoKazarenu Pocculickoit @enepannu [ DNeKTPOHHBIN pecypc].

— Uentpanbubiii bank Poccuiickoit ®@enepaunu [DnekTpoHHBIH pecypc]: oduIMaTbHBIA CalT. —
Pesxxum moctyna: http://www.cbr.ru, — 3ari. ¢ skpana

7.2. Hepeqeﬂb NMporpaMMHoOro o0ecneyeHus U I/IH(l)OpMaIIHOHHbIX CIIPaBOYHLIX CUCTEM

Tabmuma 7 — [lepeueHp 37€KTPOHHBIX OMOIMOTEUHBIX CUCTEM

Ne HaumenoBanue Ccblika k 9BC
9BC
1 KoncynpTaHt http://www.studentlibrary.ru/
CTyJIEHTa
2 Jlann https://e.lanbook.com/
3 HOpaiirt https://biblio-online.ru/
4 TNT-ebook https://www.tnt-ebook.ru/

7.3. IlepeveHb TMIEH3HOHHOTO M CBOOOITHO PACHPOCTPAHAEMOI0 MPOrPAMMHOI0 00eceYeH s ,B TOM
YHUCJIE€ OTEYCCTBEHHOI'O ITPOU3BOCTBA HeOﬁXOJ]I/IMOFO OJIA OCBOCHUSA JUCHUITJIMHbBI
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Tabnuma 8 — [IporpamMmmHoe obecrieueHne

IIporpamMHoe ofecneuyenne, HCMOJIb3yeMoe B YHUBEPCUTETE HA I0TOBOPHOI IIporpammHoe obecnieyeHue
OCHOBe CBOOOTHOTO pPacpoCTpaHeHHs!
1 2
Microsoft Windows 10 (mommucka DreamSpark Premium, morosop Ne | 7-zip (CBo6oanoe I1O, GNU LGPL);
0509/KMPor 15.10.18); Yandex Browser (cBo6oxaHoe I10).

Dr.Web (C/u 758S-TDJP-N7HB-ZH2F or 26.05.2025)
P7 office (C/u 5260001439);
Adobe Acrobat Reader DC-Russian (ITpopuerapuoellO).

7.4. IlepeyeHb cOBpeMEHHBIX NMPO(eCCHOHATBHBIX 023 JAHHBIX U HHPOPMALMOHHBIX CIIPABOYHBIX
cUcTeM

B Tabnume9 ykazan nepedeHb npodeccnoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX
CHCTEM, K KOTOPBIM 00€CIIeUeH JOCTYN (yAaJICHHBIH A0CTYN). JlaHHBIN TIepedeHb MOIICKUT OOHOBJICHUIO B

cootBeTcTBUM ¢ TpeboBanusiMmu GI'OC BO.

Tabmuma 9 — [lepeuens coBpeMeHHBIX MPodecCHOHATBHBIX 0a3 TaHHBIX U MH(POPMAIIMOHHBIX CIPABOYHBIX

CHUCTEM
Ne HaumenoBanue npodeccuonanbHoi 6a3bl Hocryn k pecypcey (yaajaeHHbIH 10CTyN €
JAHHBIX, HH(POPMALMOHHO-CIIPABOYHOMH yKa3aHHMeM CChLIKH/I0CTYI U3 JJOKAJILHOM
CHCTEMBI CeTH YHHBEPCUTETA)
1 2 3

EnuHbIil apXuB S5KOHOMUYECKUX U

http://sophist.hse.ru/data_access.shtml
COIMOJIOTHYCCKUX JaHHBIX

CnpaBquaﬂ IIpaBoOBasg CUCTEMaA

JIOCTYTI U3 JIOKAJTbHON CETH
«Koncynprantllnroc M

8. OBPA30OBATEJIBHBIE PECYPCBbI J1JIs1 UYHBAJINJIOB U JIUIL C OB3

B tabmunel0yka3an nepevyeHb 00pa30BaTENIbHBIX PECYPCOB, UMEIOIIUX (POPMBI, aIanTHPOBAHHBIE K
OTPaHUYEHHUSAM HX 37J0POBbS, @ TAK)KE CBEICHHUS O HATMYHUHU CICIUATBHBIX TEXHHUECKUX CPEJCTB O0yUEHUS
KOJJICKTHBHOTO M WHAMBU/YaIBHOTO MMOJIb30BaHusl. [Ipu 3amoHeHnn TaOIHMIlbl MOXKET ObITh MCIOJIh30BaHa
uH(popMalus, pa3MelleHHas B nojpaszene «JlocTynHas cpena» cHelualn3MpOBAaHHOIO pasjena caiTa
HI'TY «Csenenus 06 obpazoBarenbHOM opranusamum»https://www.nntu.ru/sveden/accenv/

Tabmuua 10 — OGpa3oBaTenbHble pecypchl Ui HHBAIUAOB U jull ¢ OB3

Ne Ilepeyens 00pa3oBaTeIbHBIX CaeeHHUS 0 HATUYMH CHEUATBHBIX
pecypcoB, IPUCNOCO0IeHHBIX /I TeXHHYEeCKHX CPeICTB 00y4eHMs
HCINOJIb30BAHUS HHBAJTUAAMH H KOJIJIEKTHBHOTO M MHAMBHYaJbLHOI0
Junamu ¢ OB3 N0Jb30BAHHUS
1 OBC «KoHCynBTaHT CTyAEHTa» 03BYyYKa KHHUT M YBEJMYEHUE MIpUPTa

AnantupoBaHHble oOpa3zoBaTenbHble mporpamMbl (AOII) B oOpa3oBarenbHO oOpraHuzanvu He
peanu3yroTcs B CBA3M C OTCYTCTBHEM B KOHTHUHIE€HTE OOYyYalolUXCsl JHUI[ C OrpaHHMYE€HHBIMU
BO3MOXKHOCTSIMU 310poBbs (OB3), xenarommx o0yuyathes mo AOIL CornacHo @enepansHoMy 3aKoHY 00
oOpazoBanuu 273-03 ot 29.12.2012 r. ct. 79, n.8 "[IpodeccuonanbHoe o0yueHue 1 npoPeccuoHanbHOe
oOpa3oBaHue O0Yy4arOIUXCS C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbSI OCYILECTBIISIOTCSI HA OCHOBE
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00pa30oBaTeNbHBIX MPOrpaMM, aJalNTHPOBAHHBIX TMPU HEOOXOJUMOCTH s OOYYEHHUs YKa3aHHBIX
obyuaronuxcs". AOII pa3pabarbiBaeTCs MO KaXIOW HAMPABICHHOCTH NPH HAJIUYUH 3asBICHUN OT
06yqafonmxc;1, ABJIAIOIIUXCA UHBAJIMAAMHU WJIN JIUIIaMU C OB3 1 U3BIBUBIINX JKEJIaHUE 06 06yqu1/H/1 10
JTAHHOMY THUITY 00pa30BaTEIbHBIX MPOrPaMM.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME, HEOBXOJIUMOE JJIsA
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IIO JUCHUIIJIMHE
VY4eOHble ayIUTOPUUIIST ~ TPOBEACHUS 3aHATUH 1O JUCIMIUIMHE, OCHAIICHB O0OpPYAOBaHHEM H
TEXHUYECKUMU CPEACTBAMH 00y4EHUs
B tabnuue 11 nepeunciensr:
— yueOHbIe ayAUTOPUH JJIsl POBEJCHHs YUeOHBIX 3aHITHUMN, OCHAIIEHHbIE 000pYIOBAHUEM U
TEXHUYECKUMH CPEICTBAMH O0yUCHHS;
— IOMELIEHUs Ui CaMOCTOSITENIbHOW paboThl 00y4aroIuXxcsl, KOTOPbIE JOJKHBI OCHAIIEHBI
KOMIIBIOTEPHOM TEXHMKOM C BO3MOYKHOCTBIO THOAKIIOUEHHs] K ceTu «VIHTepHEeT» U

obecrieueHreM J0CTYIa B AIEKTPOHHYI0. HH(OpMAMOHHO-00pa3oBaTenbhyo cpeny HI'TY.

Tabmuma 11 - OcHallleHHOCTh ayTMTOPUN U MOMELIEHUH I CAMOCTOSITENIbHOM pabOThI CTYIEHTOB 110
JMCIUIIIIMHE

Ne

HaunmenoBanue
ayAuTOpMii U OMelleHu i
VISl CAMOCTOATEILHOM

OcHaleHHOCTbAYIMTOPHUIA
NOMEIIeHUH ¥ MOMelleHUu i 1JIs
CaMOCTOSATEIbHOI padoThI

Ilepeyens JUIIEH3HOHHOTO MPOTPAMMHOTIO
o0ecreuyeHus.
PexBM3UTHI NOATBEPKIAIONIETO JOKYMEHTA

PadoThI
1. Ne 6566 Lentp | ®aunuapr MarauTHO-Mapkephbiid | Microsoft Windows 10 (moamucka DreamSpark
ycroifuuBoro passutuga u | 70x100 cM Ha ponmkax; Premium, morosop Ne 0509/KMPor 15.10.18);
ESG-tpanchopmarimu WutepaktuBHas maHens  Smart | Dr.Web  (C/m 758S-TDJP-N7HB-ZH2F ot
Pabouee mecto crynenra - | SBID-MX286 (B cocraBe | 26.05.2025)
20. uHTepakTuBHol manean  SBID- | P7 office (C/u 5260001439);
MX086 ¢ wmouom aktuBauuu | Adobe Acrobat Reader DC-Russian
SMART Learning Suite); (ITpopuerapuoel10);

Tenesuzop TCL 65P7445 — 2 wr.;
Kapra mupa (danepa, mpodxa) c

7-zip (CBobomHoe I10, GNU LGPL);
Yandex Browser (cBo6oanoe I10).

HaHECCHHEM 00BEKTOB (c
MTOJICBETKOM);

IlepenocHoit HOyTOYK Samsung
NP300E5A-SOHRU, monutop 157
— 1 .

10. METOJIMYECKUE PEKOMEHJAIIMM OBYYAIOIIUMCS 11O OCBOEHHUIO
T CHUTIIMHBI

10.1 O0mue MeToAMYeCKHe PEKOMEHAALMHU /sl 00Y4YAIOLIUXCS M0 OCBOCHHIO JMCHUIIMHBI,
o0pa3oBaTebHbIE TeXHOJIOTHI

JlMcuuIUIMHA pean3yeTcs MOCPEICTBOM IPOBEACHUS KOHTAKTHOW paboThl ¢ 0O0ydyarolMMHUCS
(BKJIOYAsi IPOBEJCHUE TEKYILEro KOHTPOJIS YCIEBAEMOCTH), CAMOCTOSTEIbHON paboThl 00yyarommxcs u
IPOMEKYTOUHON aTTEeCTalUH.

IIpy npenogaBaHUM AUCHUIUIMHBI

HCIIOJIB3YIOTCA COBPEMCHHBIC O6paBOBaTeJ'IBHBIe TCXHOJIOTHH, IIO3BOJIAIOIIMEC IIOBBICUTH AKTHBHOCTH

«YmpaBieHue TMPOEeKTaMd B aTOMHOH DHEPreTHKE),
CTYJEHTOB MIPH OCBOCHUU MaTepuana Kypca U MpeJoCTaBUTh UM BO3MOXKHOCTh 3(P(EKTUBHO Peann30BaTh
4achl CAMOCTOSITETLHON pabOTHI.

Becn HeKHHOHHBIﬁ MaTeprall KypcCa COINPOBOXKIACTCA KOMIBIOTCPHBIMU IMPC3CHTAUAMU, B
KOTOPBIX HArJISAHO TPEMOAHOCATCS MaTepHal Pa3jUYHBIX pa3felioB Kypca W 4YTO JIaeT BO3MOXKHOCTH
06CY]II/ITI) Marepuail CO CTyACHTaMHU BO BPEMSA YTCHHUA HeKHHﬁ, AKTUBUPOBATh HX ACATCIBHOCTH IIPU

3J'ICKTpOHHBIC MaTCpHraJibl JIEKIIUM B nepuoa AUCTAHIHUOHHOIO 06y‘lCHI/IH
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OTIPABIISIOTCS IO AJIEKTPOHHOW IMOYTE HA aJpeca TPYII U MOTYT OBITh MOJYYEHBI J0 YTEHUS JICKIHU U
npopaboTaHbl CTYACHTAMH B X0JI€ CAMOCTOSITETLHOU PabOTHI.

Ha  jexkuwsx, 1abopaTOpHBIX  3aHATHAX  PEATM3YIOTCS  HMHTEPAKTHBHBIC  TEXHOJOTHH,
NPUBETCTBYIOTCSI BONPOCHI M OOCYXKIEHHS, HCIOIb3YeTCsl JIHMYHOCTHO-OPUEHTUPOBAHHBINA IOAXO/,
TEXHOJIOTUSI PabOThI B MajbIX TPYIIIAx, Y4TO MO3BOJISET CTYIAEHTAM IPOSBUTH CeO0s, MOIYYUTh HABBIKK
CaMOCTOATEJIBHOIO U3yYEHHUsI MaTeprasa, BBIPOBHATh YPOBEHb 3HAHUI B IPYIIIIE.

Bce Bompochl, BO3HHUKIIKME MPH CaMOCTOSATCIILHOM paboTe Haj JOMAIIHMM 3aJaHHeM, MOAPOOHO
pa3buparoTcss Ha J1a0OpaTOPHBIX 3aHATUAX W JEeKIusAX. [IpoBoAATCS WMHAMBHIyalbHbIE W TPYIIIOBBIC
KOHCYJIbTAIlMM C HCIIOJIb30BAHUEM COBPEMEHHBIX HH(GOPMAIIMOHHBIX TEXHOJIOTHI: 3JIEKTPOHHAS I0YTa,
mecceHprepbl, Zoom, Discord.

WHUIMUpYyEeTCs aKTHBHOCTH CTYACHTOB, IHOOIIPSETCSA 3aJaHHe JIOOBIX BOIPOCOB 0 MarepHaiy,
HpaKTI/IKyeTCSI HH[[HBH[[yaHBHLIﬁ OTBET Ha BOHpOCBI CTy[[eHTa, peKOMeHI[y}OTCSI METOAbI YCHCIHHOFO
CaMOCTOSTEIILHOTO YCBOCHHSI MaTepHalia B 3aBUCHMOCTH OT YPOBHS €ro 0a30BOM IOArOTOBKH.

Jnist OLIeHKM 3HAaHUHM, YMEHHI, HAaBBIKOB U YPOBHS C(HOPMUPOBAHHOCTH KOMIETEHIIUN TIPUMEHSETCS
TPAaAUIIMOHHAS CUCTEMA KOHTPOJIS U OICHKH YCIIEBAEMOCTH CTYIECHTOB B IPOIIECCE TEKYIIEr0 KOHTPOJIS.

[TpomexxyTouHasi arTecTaiusi MPOBOAUTCS B (GopMe 3adera C OLEHKOM C YYeTOM TeKyIen
YCIICBAEMOCTH.

10.2 MeToan4yeckue yKazaHus JJIsl 3AaHATHI JIEKIMOHHOTO THIIA

JIeKUMOHHBIN Kypc TMpeArnojiaracT CHCTEMaTU3UPOBAHHOE W3JI0KEHHE OCHOBHBIX BOIIPOCOB
TEMaTUYECKOT0 TUTaHa. B X0/1e JIEKIIMOHHBIX 3aHATHI PacKPBIBAIOTCS 0a30BbIE BOIPOCH B paMKax KaKIou
TeMbl nucuuiuivibl (Tabmuist 4.4, 4.5, 4.6) . O003Ha4aIOTCS KIIIOYEBBIE aCIEKThI TEM, a TAKXKe JIEJIAl0TCs
aKIIEHThl Ha HauOoJlee CJOXKHBIE M BAaKHBIE MOJIOKEHHUs H3ydyaeMoro Marepuana. MaTepuaibl JICKIIHiA
ABJIIOTCS OIOPHOM OCHOBOM JUIsl MOJATOTOBKU OOy4arouuxcs K JJaOOpaTopHbIM paboTaM U BBIIOJIHEHUS
3a/laHuil CaMOCTOSITENTFHOM pabOThl, a TaKkKe K MEpONPHUATHUSAM TEKYIIEro KOHTPOJS YCIEBAaEMOCTH U
MIPOMEKYTOUHOM aTTECTAIlUU 1O TUCHIUTLIINHE.

10.3MeToauyecKkue yKasaHusi 10 OCBOEHHIO JTMCIUILJIMHBI HA JIa0OpaTOpPHBIX padoTax
JIaGopaTopHbie pabOThI HE MPEYCMOTPEHBI Y4ECOHBIM IIJIAHOM.

10.4 Meroan4yeckue yKa3aHusi 0 OCBOCHHIO JUCHUILIMHBI HA 3aHATHAX CEMHUHAPCKOr0 THIA
— WIK MPaKTUYecKHue

[IpakTuueckre (CeMUHApPCKHE) 3aHITHS TMPEACTABISAIOT COOON JeTanu3aluio JIEKIMOHHOTO
TEOPETHUECKOT0 MaTepHalia, MPOBOAITCS B IENSAX 3aKPEIUICHHS Kypca M OXBAaTBhIBAIOT BCE OCHOBHBIE
pazaensl. OcHOBHOW (hOpMOH TPOBEACHHS] CEMUHAPOB M MPAKTHUECKUX 3aHSATHUH sIBIsieTCS 00CYXIEeHUE
HanboJiee MPOOJIEMHBIX U CIIOKHBIX BOIPOCOB IO OT/ACIBHBIM T€MaM, a TaKKe PEIICHHE CUTYallMOHHBIX
3a/1a4 1 pa3z0op MpUMEPOB U CUTYAIUH, pEIIEHHE TECTOB B ayIUTOPHBIX YCIOBHSIX.

OcHoBHBIMU (pOpMaMu TPOBENICHUS 3aHSITHI SBIISIOTCS MPAKTUUECKHUE 3aHITHS B MHTEPAKTUBHOU
dopme. Ha maHHBIX 3aHATHUSAX BaXKHO C(HOPMUPOBATH MHTEPEC CTYACHTOB K TEOPETHYECKHM acHeKTaM U
OCHOBHBIM  HAINPaBJICHUSIM MPAKTHUYECKOM paboTel B cdepe ympaBieHHs, YTO MPEanoyiaraet
3aMHTEPECOBAHHOCTH CAMOT0 MPEMNOoJaBaTeNlsd U3ydaeMon Mpo0IeMaTUKON, TIIyOOKyYI0 PopaboTKy Kaxaoi
TEMBI 3aHSATHS, TOCTOSHHOE COBEPIICHCTBOBAHHWE CBOMX YMEHHH, W TOBBIIIEHWE Ka4yeCcTBa 3HAHUMU.
HHuTepakTHBHOE MPAKTHYECKOE 3aHATHE Ja€T BO3MOXKHOCTh CTYJACHTaM paboTaTh MHAUBHUIYAIbHO, B MTapax
WM HEOOJBIIUMHU TPyNIaMH, W TO3BOJISET MPEMOJaBaTeI0 MOHATh, HACKOJIBKO XOPOIIO W OBICTPO
CTYJICHTBI YCBaWBAIOT MpEAJiaraéMblil UM YUeOHBIN MaTepuar.

[IpakTuueckue (ceMUHAPCKKE) 3aHATHS 00Y4aIOIIUXCsl 00ECIEUNBAIOT:

- MPOBEPKY U YTOUYHEHUE 3HAHUM, MTOTYYEHHBIX Ha JEKIHUIX;

- TIOJTydeHUE YMEHUW M HAaBBIKOB COCTABJICHMSI JTOKJIAJ0B M COOOIIEHUN, 0OCYKIEHUS BOIIPOCOB TIO
yueOHOMY MaTepualy AUCHUTIINHBL;

- OJIBEJICHUE UTOTOB 3aHATHI MO PEUTHHTOBOM CUCTEME.

10.5 MeToan4yeckne yKa3aHusi 10 OCBOCHHIO JMCIUILIMHBI HA KypCOBOii padoTte
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KypcoBas paboTta He mperycMOTpeHa yueOHBIM IIIaHOM

10.6 MeToanuyeckune yKa3aHusi 10 CAMOCTOSITe/IbHOI padoTe 00y4arommxcst

CamocrodrenbHas pabora o0ecrieunBaeT MOArOTOBKY OOYYarOLIerocss K ayAUTOPHBIM 3aHATHAM U
MEPONPUITUSIM TEKYIIEr0 KOHTPOJIA M IPOMEXKYTOYHOH aTTeCTalMM IO HM3y4aeMOM JUCLMILIMHE.
Pe3ynbpTaThl 3TONM MOArOTOBKH MPOSIBISAIOTCS B aKTUBHOCTH OOYYAlOIIErocs Ha 3aHATUSAX U B KAayecTBe
BBITTOJIHEHHBIX MTPAKTUYECKUX 3aIaHUM U APYTHX (POPM TEKYIIETO KOHTPOJIS.

[Ipu BBINONHEHMM 33JaHUN [UId CAMOCTOSITENIBHOW paboThl pPEKOMEHAYEeTCs HpopaboTKa
MaTepUAIOB JICKUHUHW II0 KaKIOH NPOHIEHHOM TeMe, a TaKKe M3yYeHUE PEKOMEHIYEMOH JIUTepaTyphl,
npeacTaBiieHHON B Pa3nerne 6.

B npornecce camocTosTebHON pabOThI IPH U3YYEHUH AUCHUILUIMHBI CTYIEHTHI MOTYT paboTaTh Ha
KOMITBIOTEPE B CIIELMATU3UPOBAHHBIX ayJUTOPUAX JJISI CAMOCTOSTEIbHOM paboThl, yka3aHHbIX BPaznerne 9.
B ayauropusix mmeercst AocTyn depe3 MH(POPMAMOHHO-TEICKOMMYHHUKALIMOHHYIO ceTh «MHTepHeT» K
AJICKTPOHHOM HMH(pOpMaIMOHHO-00pa3zoBarenbHoll cpene yHuBepcutera (OMOC) u  AneKTpOHHOU
oubmoreynoit cucteme (OBC), Toe B 2IEKTPOHHOM BHJIE pacroyiaralorcs ydeOHble U y4yeOHo-
METOAMYECKHE MaTepuallbl, KOTOPbIE MOIYT OBITh HCIOJb30BaHBI Ul CaMOCTOSTEIbHOH pabOThl IpU
U3YYEHUU JUCLUILINHBIL.

11. OHEHOYHBIE CPEACTBA J1JIs1 KOHTPOJISI OCBOEHUA IUCHUIIJIMHBI

11.1 TunoBbie KOHTPOJbHBIE 3aJaHUs] WM HHbI€ MATEPHAJIbI, HEOOXO0UMBbIE /IJIsl OIleHKH 3HAHUIA,
YMeHHUIi, HABBIKOB H (MJIH) ONBITA B X0/1€ TEKYIEero KOHTPOJISl yCIeBaeMOCTH
(YK-2, BYK-2.1; ©YK-2.2; ©UYK-2.3; UYK-2.4; UYK-2.5)

Jns Tekymero KOHTPOJs 3HAHUM CTYJEHTOB IO AHUCLUMIUIMHE IPOBOJUTCS KOMILIEKCHAsl OLIEHKAa
3HAHMM, BKIIFOYAIOIIas

— TECTUPOBAHUE;

— OLCHKY y4JacCTuUs B AUCKYCCHUAX,

—  OLEHKY BBIIIOJIHEHUS IPAKTUUECKUX padOT U CUTYal[MOHHBIX 3a]1a4 (KecoB).

CutyannoHHbIe 3a7aud (KEHChl), MPaKTUYECKUE 3a/IaHusl M TECTHI JUIsl TEKYIIET0 KOHTPOJISI 3HAHUN
00y4aroluxcsi, BOIMPOCHI, BRIHOCHMBbIE HAa TPOMEKYTOUHYIO aTTECTALIUIO B JOpME 3K3aMeHa IPUBENIECHBI B
METOJUYECKMX PEKOMEHAAIMIX K TUCIUIUIMHE W HaXOIATCS B OyMa)XHOM M DSJEKTPOHHOM BHUJE Ha
Kadenape.

TunoBble 3a7aHus A5 MNPAKTUYIECCKUX U JIaﬁOpaTOpHLIX paﬁoT

3aganue Nel
Tema: «AHAJIN3 KeliCOB YCIIEUIHBIX U HEYJaYHbIX MIPOEKTOB B ATOMHOIi YHEPreTHKe»
3amganue: WCHONB3ys JaHHBIe caita https://www.atomic-energy.ru/list/technologypa3obpate u
IPOAHAIN3UPOBATh IPOCSKTHI, peai3yeMble B aTOMHOI SHEPreTHKE

3aganue Ne2
Tema: «KiroueBbie OrpaHu4eHus MPOEKTA»

3amaHue: HaNWIIMTE, KaK Ha3blBaeTcsl Baml mpoekT M kakue (KOHKPETHO, B JIETANIIX) OCHOBHBIE

OTPaHUYEHUS y HETO €CTh.

3apanue Ne3

Tema: «O030p coBpeMeHHBIX TEHACHIIUI B YIIPABJEHUH POEKTAMHU B ATOMHOM HEPreTuKe»

3anaHue: cjaenaiiTe KpaTKoe 3cce O COBPEMEHHBIX TEHACHIMSX B YIPaBICHUU MPOEKTaMU B
ATOMHOM SHEPreTHKE.
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3aganue Ned
Tema: «leaenonaranue no SMART»
3amanue: chopMynHpoBaTh 1elb (11e1r) Bamero nmpoekra mo SMART.
1. ITocnenoBarensHo 3anonuute Tabauny SMART - HEJIb ITPOEKTA, npencraBieHHYIO HUXe
(ucronb3yiTe HABOASIIKME BOIPOCHI, BBIACIECHHBIE CEPHIM LIBETOM B TAOJHIIE, U MOSCHEHUS MO KaXIOMY
NYHKTY (DOPMUPOBAHHS LIEJIN).

Taoauna - SMART - IIEJIb ITPOEKTA

HUcxonnan e lcxomHast mOCTaHOBKA IIEJIU
HeJb °
S e UYro BBI XOTUTE NONYYUTH Ha BbIX0Je? KoHkpeTHO
[ ]
M e Yem uzmepsieTcst JOCTUKEHUE LIEeTu?
[ ]
e bynyr nu npuBiieKaTbCsl CTOPOHHUE CIIEHMAIIMCTBI U OMOILb B TpoeKT? Wi
A CIIPABUTECh CBOUMHU CHUJIAMU?
[ )
e Kakue yMeHUS, HAaBBIKU , KOMIIETESHIIMH U pecypchl Bam HE00X01uMBbI?
R Kpatko
T e Bpemennbie paMku
[ ]
SMART-nean npoekra:

2. Ob6cynmure B KOoMaHjae TpoOJieMy / HEpEIICHHBIM BOMPOC / TEMy, MO KOTOPHIM BBl XOTHTE
peanu30BbIBaTh NPOEKT. [1o uroram odcykaeHui 3anonaute Gopmy nacrnopra npoekra (IIpunoxenue 2),
UCTIOJIB3YS PEKOMEHIAIMHA U KOMMEHTAPUH B JICBBIX CTOJIOIAX TAOIHUIIBI.

3aganue NeS
Tema: «ba30Bblil IVIaH NPOEKTA»

Y100BI Jydli€ MOHATh, YE€TrO0 Ha CaMOM J[JICJIC XOUYCT 3aKa3uUMuK (KJ'II/IGHT) U B 4YE€EM €I0 MOTHUBAlH,
HE00X0/IMMO HCCIeIoBaTh ero ¢ MOMOIIbI0 HHCTpyMeHTa «lIpeaBaputenbHblil MaH npoektay. s sToro
M3YYMM 3aKa3uMKa KaK KJIHMEHTa (IepcoHaka) M MPHUMEHseM K HEMY MapKETHHIOBbIE U KOYYHHIOBBIE
UHCTPYMEHTHI HcciieoBanusd. 110 utoraM ucciieoBaHus COCTABIIAEM IIPEABAPUTEIIBHBIN IUIAH MPOEKTA I10
OCHOBHOMY IIEPCOHAXKY — 3aKa34HKY.

5.410 1 KaK
HY®WHO
caenaTs?

1.Nepcoxam
KAKEHTa

2.Npobnemel
KoTOpbie
pelwaert
NpoeKT

4.Haw Bol
nofmeTe 4To
OHa peweHa?

\ 3.Movemy
EMY BIMHO

pPeWKTL
npobnemy

Puc. Anroputwm paspabotku «IIpeaBapuTenbHOro miaHa npoeKTa
1) Onpenenure motuBanuio KnueHnrt npoexra:

1. ITepconax knuenta. Kto on? Onummre ero kpatko. Kakoit oH?
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2. IlpobGnembl/3a1a4u KIIMEHTA, KOTOPbIE PELIaeT MPOEKT.
3. [Touemy eMy Ba)KHO PEIIUTH ATH MPOOIEMBbI/3a0auH?

4. Kak BrI noitmere, uyto npo6iembl/3agayun pemeHsl? (TyT BaKHO MOCMOTPETh UMEHHO B TAKOM KIIIOUE: HE
IPOCTO KaK MOWMEM, UTO LI IOCTUTHYTHI, a KaK IMoiMeM, 4yTo mpobiema pereHa?)
5. Lenb/uenu npoekta (SMART).
6. Uto HYXHO cnenaTh i JocTwkeHus 1eneid mpoekta? (Ilep Bbie 5 miaroB, KOTOpbIE NMPUXOAST B

TOJIOBY).

[TonmyuenHnsle pe3ynbTaThl 3aHecute B hopMy nacrnopra npoekra ([Ipunoxenue 2).
2)OnpenenuTe MOTUBAIMIO Y YAaCTHUKOB MPOEKTA:
Bemuimunre MUHUMYM 5 BaKHBIX YYaCTHHUKOB MPOEKTa M MPOAHAIM3UPYHTE MX IO MPHUBEICHHOM

BBIIIC CXCMC.

3)Onpenenute MOTHBAIMIO 3aWHTEPECOBAHHBIX CTOPOH MTPOEKTa

3aHecuTe BBIABICHHYIO HHPOPMALIMIO IO yYaCTHUKAM, 3aMHTEPECOBAHHBIM CTOPOHAM B TaOJIHILY.

Ta6JII/IHa - y‘laCTHI/IKI/I, 3aMHTCPCCOBAHHBIC CTOPOHBI, CTCP'IKXOH,Z[CPBI

3auHTEepeCOBaHHbBIC
CTOPOHBI

WuTtepecsl, oxxuaanus, TpeOOBaHUs

[TorpebHOCTH
uH(popMauu

Ta6n1z1ua - Bausnaue YYaCTHHUKOB 1 3aMHTCPCCOBAHHBIX CTOPOH HA IIPOCKT

Bausinue C
HA NPOEKT

o0 T T oS

o o0 T N oo 0

o 0 v =2 0O

OmrmoHeHT

Helitpanurer

DHTy3uacT

OTHoONIeHHE K NPOEKTY

OOcyauTe B KOMaHJIe MOTHBBI BCEX 3aMHTEPECOBAHHBIX CTOPOH M 3aloJHUTE (GopMy Macmopra
(ycraBa) npoekTa ([Ipunoxenue 2).
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3ananne Ne6
Tema «YcraB nmpoekTa»

3anmanue: pa3padoTaiiTe yCTaB MPOEKTa B COOTBETCTBHUHY C TUIAHOM (TIPUIIOKECHHE 2):

1. HauMmeHoBaHMe mpoeKkTa: Ha3BaHUE IPOEKTA Cpa3y OIpPEAEsAeT, HHTEPECEH JIM IPOEKT
3aka3zunky. MOKeT Tak CIy4yUThCs, YTO YEIOBEKa Ha3BAaHUE «HE 3alleNUII0» WM U3 Ha3BaHUS OH HE MOHSI,
PO YTO MPOEKT, U B UTOTE OH TEPSIET MHTEPEC K MPOCKTY U HE JAeT MOAJIEPKKH, KOTOPYIO BO3MOXKHO OBl
JaJl.

2. enw/uenn npoekta (SMART): HYy)KHO YETKO ONpEEIUTh TPAHMIIBI IPOSKTa, U IIEb JOJDKHA
OBITH B 9TUX IpaHulax. Hampumep, 1enu «OCTPOUTh 3aBO» U «IIOCTPOUTH 3aBOJA U MOJYYUTh C HETO
npuObuIb B 10 Miipa. py6iiei» — CUIIbHO pa3HbIe KakK 0 00beMy, TaK U 10 BpEMEHH pealli3aluu

3. OO6ocHOBaHUE 1EIeCO00Pa3HOCTH MPOEKTa (1, €CIIM HYKHO, OM3HEC-KEHC): MOKHO UCIIOIb30BaTh
JaHHBIE ATara MOJArOTOBKH MPEIBAPUTENILHOTO [U1aHa. B upaeane, B 3TOM pasjienie UIMEET CMBICI ClIenaTh B
TOM 4uciie OM3HEC-MOJIe]b C OKYHNaeMOCThIO U T. . — TOTJa 3alMIIaTh MPOEKT M MOJydaTb HA HEro
pecypcbl OyAeT ropaso Mpoie

4. Omnucanue MpoekTa (4TO BXOIUT B MPOEKT): YTO B MPOEKTEe OYAET clelaHO, OCHOBHBIE ATaIlbl,
Ba)KHBIE OJIOKU padboT

5. TpeboBanus k pe3yiabTaraM npoekTa. KpuTepuu mpueMKH MpOeKTa: YeTKUH OTBET Ha BOIPOC:
KaK MBI ITOWMEM, YTO IIeTIb MPOeKTa JocTUrHyTa? TyT BCe JOKHO OBITH IO MAKCUMYMY OLU(POBAHO

6. HckirodeHus mpoekra (4To HE BXOIMT B MPOEKT): YETO MBI TOYHO JIENaTh HE OyneM B paMKax
JaHHOTO npoekTa. Hampumep, 3aBoj1 cTpouM, a onepanroHHas 1eATeIbHOCTh 110 IPOU3BOJICTBY U MPOJIAXKe
MPOJIYKIIUH B MPOEKT HE BXOAUT

7. Cpoku M KIIOUEBblEe BEXM IpoekTa. PacrnucaHue mpoekTa: OCHOBHbIE Ba)KHbIE BEXHM IPOEKTA,
IpUBsI3aHHbIE KO BpeMeHHU. Bexu BaxHbI /Ui TOro, YTOOBl IOHUMAaTh, HACKOJIBKO YCIEIIHO MPOEKT HJIET,
HE B/IaBasICh B JIETAIN (BBINOJIHEHHE [TOCIIE U3YUEHUs pa3zesia «YIpaBlIeHue BPEMEHEM IIPOEKTay)

8. bromker npoekra: SATPATHBIN GrozukeT IPOEKTa, T.€. CKOJNBKO MbI JI0JIKHBI IOTPATUTh JICHET,
4YTOOBl JOCTHYH LeNieil MmpoekTa (BBIMOJHEHHE IOCNie W3YyYeHHUs paszaenia «YIpaBlieHHE CTOMMOCTHIO
IIPOEKTaR).

9. 3aka3uuK MpOEeKTa U CIOHCOP/KYpaTop MPOEKTa: 3aKa3YMK — KTO MOJIy4YaeT pe3ynbTaThl MPOEKTa,
CIIOHCOpP IMpPOEKTa — TOT, KTO BBIJENSAET PECYpChl Ha pealu3allio MPOeKTa U 00eCHeuuBaeT MOJAEPKKY
IpOoeKTa, B TOM 4YHCIE B CIy4ae BO3HHUKHOBEHMs MpoOsieM (AOMOJHUTH IOCIE H3Yy4YeHHs pasferna
«3aMHTEPECOBAHHBIE CTOPOHBI).

10. Ha3HaueHHBI PYKOBOAUTENh U €r0 IMOJHOMOYHS: TOJHOMOYHUSAX, KOTOpPHIE HY>KHBI, YTOOBI
pemars BONPOCHl. DTO HE MNP0 IIOJHOMOYMS YHPaBISITh KOMAaHAONM —Takue IIOJHOMOYMS €CThb Y
PYKOBOAMTENS ITPOEKTA COTTIACHO POJIH. DTO PO MOJIHOMOYMS, HAIIPUMED, JEUCTBOBATh OT UMEHHU KOT'0-TO
U3 BhlIIeCTOAIMX. Hampumep, moaHOMOYMSI NOANUCHIBATH JOTOBOPBI HA 3aKyNKH /10 ONPEIEIECHHOMN
CYMMBI (BBITIOJIHEHHUE TIOCTE U3YUYEeHHsI pa3/iena «YmpaBleHue KOMaHI0M MTPOEKTa).

11. KnroueBble CTEHKXONAEpPHl MPOEKTAa, WX POJU, MOJHOMOUUS M TOTYMHEHUE (CTPYKTypa):
OCHOBHbBIE€ WJIEHbl KOMaH/bl IIPOEKTA, OCHOBHBIE YYACTHHUKH, OT KOTOPBIX 3aBUCUT YycCHeX (MJIM HEYCIIEX)
MPOEKTa WM HAa KOTOPBIX CUIILHO MOBJIMSIET MTPOEKT.

12. OcHOBHBIC OTUYETHBIE BEXH: MEPUOJMYHOCTH W (popMa OTUETHOCTH, IIAHHpYeMasi B IMPOEKTE
(BBITIOJIHEHHUE TIOCTIE U3YUYEHHS pa3jiena «YIpaBjIeHHE BPEMEHEM IIPOEKTAy).

13. JlonymmeHuss W OTpaHWYEHUS TPOEKTA: TPEANONOKEHHs, B KOTOPBIX TPOEKT peam3yercs,
orpaHuueHusi — (pU3MYecKre OrpaHUYEHUs WM OTpaHHuYEHUs B pecypcax (BBIITOJIHEHUE IMOCIe W3Y4YEeHUS
paznena «YTnpaBieHHe CTOMMOCTBIO TPOEKTay).
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14. OcHOBHBIE PHUCKHU TMPOEKTAa: OCHOBHBIE PHUCKH, BO3MOXKHBIE IOCJIEICTBUS MX HACTYIUICHUS WU
BO3MOXKHBIE METOJBI PaOOTHI C ATUMH PHCKaMH (BBIMOJTHEHHE IMOCIIE M3yYeHUs pasjena «YTpaBlieHUe

pUCKaMU IIPOEKTay).
15. JlaThl, moAmucHy.

3aganue Ne7

Tema «Co31aHue HepapXUYeCKOH CTPYKTYPbI MIPOEKTA»
Hns pazpabotkun MCP (mepapxudeckoil CTpYKTYphl pabOT) HEOOXOIUMO NMPUMEHUTH TEXHOJIOTHIO
MaifH]1 M1 (MHTEJJIEKT-KapThl) U OecIutaTHyto mporpammy xmind.net.

PaspaboTKa 3a3H HAYHOO HGCTENoBaMIR —

CocTaanesme Nepesss paboT KaNPaBNEBIX
2 pewenie nocTaBNSHHDLX

1o kaxnoi paiote
pezynorat

Onpeenstine cpowos sMnonHess kaxaoh )
paBoTH

Onpenenere OTBETCTBENHbX 30 KIXINO 13 _
sama

KOHTPOMb CPOKOE U PEMETATOR
MCCNENDBaHUS B COOTBETCTEME C NNasoM

OBcyxqenie psyrsTaToR ROnNYNEIEX 8 Xone
R —

CBOP NonyueHbiX PeIyNLTATOS —
AHBIA3 NONYUeHHBX PEIYMLTATOR

Cr¥Te3 NONyweHHbUX PeaynbTaToR

MpoekT "PazpaboTka
Hay4HOM TeMbl"

TIONBOD HCTOUMIAKOR WH(OPMELIM

ANAIAT HIY'HELX MCTOUMIKOB
Cr ob:

opruposasive obaopa

BoiABNeH#He NDOBNEM B HaYH0H 0BNACTH

BoIABNEHAE BKTYANGHOMS HANDABNEHMAR
onpepenexue HanpasneHus

nccnenosaHma BLIBOD HANDAENEHA & COOTBATCTRME €
UMEOUAMC 1y b 2a0encM

Onpenenstie korneHTeHM NCCnEDEaTENE
10 BBBPEHHOM TEMATHKE CREON COTRYIHKOE
yHMBepEHTETa

PacnpeneneHe Jaias Hay-Horo HCCNEnoBaHuA
MEX[1y NPENNOnaraeMiMA YuacTHaMM

npoekTa =

Mposenetie OT6ORE yuacTHOE NPoEKTa M3
BOTMOKHbIX PETEHAEHTOR

Puc. UnTennekr-kapra npoekra «Pa3zpaboTka HayqYHON TEMBI»
TexHOJIOrusI HHTEIUIEKT-KapT MO3BOJSET MAaKCUMAJIbHO MOJHO MCIOJIb30BaTh BO3MOXKHOCTH HAIETO
MO3ra [pY F'eHepalny UAEeH U TBOPYECKOM MBIIIJIEHUH, KOTOPOE Ba’KHO B INIAHUPOBAHUU IIPOEKTOB.

3ananue Ne8

Tema «Pa3padoTka pacnucanusi NpoeKTa
1. Onpenenenue KIrOUEBbIe PA0OTHI MPOSKTA U 3aHECHTE UX B Ta0II. 5.1.

Tab6numa 5.1 — Pactincanue mpoekTa «

»

HasBanue npoekra

OTBETCTBEHHBIN
(posb)

HaumeHnoBanue 3agaun

Jlata

Haydajia

IIpoI0IIKUTENBHOCTD, H.
OKOHYaHUS

1. Onucarb PpPbLIHOK H
KJIMEHTCKHE CerMeHThI

Onpenenuts NOTpeOHOCTH
KOHCYHBIX MOJIb30BaTENCH

OHpCI[CJ'II/ITL OrpaHUYCHUA

n  onucarb  (QyHKIHH
TIPOJIyKTa
BrusiButh poOemsl,

KOTOpbIe OyIyT pEIIeHBI C
TTOMOIIBIO0 MPOJIYKTA

2. CdopmynaupoBatb
1eJb MPoeKTa

3. Cdopmyanposatb
TpeGoBaHusl,
npexbsiBisieMble K
NPOAYKTY

4. CdopmupoBarts
KOMAaH/y NPOeKTa
Onpenenurthb
pacnpesienuTb  pojd B
KOMaHie

Onpenenursb
OTBETCTBEHHOCTb u

IIOJITHOMOYHUA JId KaXIa0ro
YWICHA KOMAHJbI-IPOCKTA
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HaumenoBanmne 3aJa4uun

OTBETCTBEHHBIN

Jlara

HpOHOJ’DKI/ITCIIBHOCTB, JH.

5. Paspaboratb miIaH
Pa3BHUTHS NPOIYKTA

Onpenenuts
HOCTIeZI0BATEIHHOCTD
paboT 1o IPOEKTy

OrmpenenuTh IIUTEIBHOCT
paboT 1o IPOEKTy

6. Onpeaenurb pecypcbl
He00XoAuMBbIe IJIs
peaju3aliu NPoeKTa

OmnpenenuTts TPyIOBHIE
pecypest:

- PYKOBOJIUTENb POEKTa,
- UCTIOJTHUTEITh

OHpe,HeJ'II/ITL MaTepuaJIbHbIC

pecypcsl:
-I10

OHpe,HeJ'II/ITL(l)I/IHaHCOBLIe

pecypesl:
- oIUIaTa TpyJa

Ompenenmute  CTOMMOCTB
pabot

7. Onpenenutrb pucKu
MpPoeKTa

HUcnonesys peectp
YHUBEPCAJIbHBIX PUCKOB
NPOBECTH OLIEHKY PHCKOBBIX
COOBITHI, KOTOPBIE MOTYT
MaTepuaau30BaThCs B
MPOEKTE

Pazpabotath MaTpuity
PHUCKOB U OTIPECACINTDH
IpyIIbI PUCKOB

8. Omnpepeants ¢dopmar
KOMMYHHKAIMH

OnpenenuTs nepevyeHs
KaHAJIOB KOMMYHHUKALIUH:
- 4aThl

- Kaitlin

Onpenenutspopmar
HpeCTaBICHUS
UHPOpPMALIUH:

- OTYETHI

- pe3eHTalun

9. OnpeaenuTs MeTPUKH
TpOeKTa

CdhopmynupoBathb
MOJTB30BATEIILCKUEC
TpeboBaHus

Cdopmynupoathb
(hyHKIMOHATIBHBIE
TpeOOBaHUs

OLeHNTh JUTMTETLHOCTh
npoekTa (Bpemsi)

OueHuTh 107110 PadoT,
BBINOJIHEHHBIX B CPOK

O1ueHUTh CTONMOCTH
npoekTa (COOTHOIICHHE
CMETHBIX ¥ (PaKTHIECKUX
3aTpar)
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HanmenoBanue 3amaun OTBETCTBEHHBIN Jlara [Ipo10IKUTENBHOCTD, JH.

10. Coznanue npoaykKTa

MoHuTopHuHT UIaH-
rpaduka mpoeKTa

MOHUTOPUHT  CTOMMOCTH
pOEKTa

Kontpons KauecTBa
NpOAYKTa MPOEKTa

KoHTpoabs MeTpuk npoekra

11. lopaGoTKa npoekTa

3aganue Ne9

Tema «Kasien1apHbIii U1aH U 0I0/1KeT MPOEKTa»

1. Mcnonp3yst naHHbIEe MPAKTUYECKOTO 3aiaHus S.1: AIUTEIbHOCTh PabOT, IOCIE0BATEIBHOCTD X
BBITOJIHEHUSI C YIETOM Je/TIAifHOB (ceTeBOU TpaduK) 3aHECUTE UX B MIA0JIOH JuarpaMmbl ['aHTa.
Ta6mmma 5.1 — [Mpumep nuarpammer ['anTta

Yucnen
Kommnekc
Ucnion | Tpynoe| HOCTE |dynten
pabot/pabot Brimonnenue paboT mo JHsM/Mecsam
HUTENb | MKOCTb | ICIIOJIH | BHOCTD
a .
HTENEH
Ne uen/mH | dern. JTH.
Pabora 1
Pabota 2
Pabora 3
Wroro

2. IlpoekT pa3beiiTe Ha 3amaud W Tmoja3adadd. [l KakaoW M3 HUX HA3HAYeT JaThl Havdala M
3aBEpILCHNS, OTBETCTBCHHBIX 32 BBIITOJHEHHE 3a71a4.

3. Jo0aBbTe Bexu Ha nuarpammy (Tad:m. 5.2). Bexu — 3To naThl, KOHTPOJIBHBIE TOUKH, 0003HAYAIOIINE
3aBepIleHHEe OONBIIMX YacTeld paboThl. Bexu Mokas3bpiBalOT, KaKHe 3a7adydl HYXHO 3aBEPUIMTH K
KOHTPOJIBHBIM TOYKaM, H IOMOTAIOT PACCTaBUTh MPUOPUTETHI.

Tabnuna 5.2 — [1labnon quarpammsl ['anrta

Kommneke Hcnonxurens Tpynoemkocts | YucieHHOCTh | JIMTENBHOCTH BeinonHenue padbot 1o
pabot/ HCTIOJIHUTEIICH JTHSIM/MecsIIam
pabota

Ne 4en/nH Yell. JIH. 1(2|13|4|5]|...|...|N

Hroro

4. CdopmupyiiTe mepeueHb 3aTpaT, Ha OCHOBAaHWU aHaian3a OOBEMOB MpOJETaHHBIX PAbOT MO
MPOEKTY, aKTYaJIbHBIX LIEH U PECYPCOB.

5. OueHuTe CTOMMOCTH BBITOJTHEHUS KakJAoW padoThl. J[Ji1 9TOro cHauvajga Ha OCHOBE JAHHBIX O
paboTax, UCTIOTHUTENAX, TPYAOEMKOCTH U BEIMYUHBI OIJIATHI TPYAA Il UCIIOTHHUTENEH Mo BUAaM padboT
OTIpENIeTTUTE 3aTpaThl Ha 3apaboTHYIO IUIaTy. Pe3ynbpTaThl peacTaBbTe B BUIE TAa0II. 5.3.

Tabnuua 5.3 — [11a6sioH onpeeneHns BEINYMHBI 3aTpaT Ha OIUIaTy Tpya
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Kommekc Ucnonuutens | TpymoemkocTsh, | CrTaBka OIJIaThl TPyIa, Bennuuna
pabot/pabota Yen. JH. pyO./uen. nx OIJIaTHI TPYAAQ,
pyo.
Hroro

6. /[lanee, wucronb3ysd pacyuer TpyAO3aTpaT M 3arpyKEHHOCTH KOMAaH[bl, B COOTBETCTBUHU C
MeTtoaukoil ompeaeneHuss CTOMMOCTH padOT IO TOJATOTOBKE NPOSKTHOM JOKyMeHTamuu (Tadm. 5.4),
NepecUnTalTe MOJHYI0 CTOMMOCTh KOMILJIEKCOB paboT/paboT Mo MpoekTy (110 pa3Mepy OIIaThl TPyAa U ee
JI0JIe B c€0E€CTOMMOCTH HAUTH caMy OOIIYI0 CTOMMOCTh padoT).

Ta6mmma 5.4 - CtpykTypa 3aTpar B c€0€CTOMMOCTH MPOEKTHBIX paboT

N | HaumenoBanwue 3aTpar Jonst B ce6ecTOMMOCTH MPOCSKTHBIX padoT, B %
1 Ormutara Tpyaa OCHOBHOTO TIEpCcOHAIA 40,06
2 OT4ncneHus Ha COIMANIbHBIE HYK/IbI 13,92
3 AMOPTH3aLIMOHHBIE OTYHCIICHUS 1,38
4 MarepuanbHbie 3aTPaThl 1,39
5 [Ipouue npsiMbIe 3aTpaThl 7,66
6 Hanoru (Ha uMyIiecTBo, Ha 3EMITIO) 3,80
7 Haknagabie pacxos 31,79
Hroro 100,0

74. CaMmocCTOATENbHO ONpEAETIUTE OLEHMBAEMBIM NPOEKT M METOJIUKY CHCTeMaTH3allud 3aTpaT ¢
y4eTOM TOrO, Kakas uH(opMamus uM HeoOXoauMma sl NMPHHATHS OOOCHOBAHHBIX YIPaBICHUECKUX
peleHnii. BeinmonHeHHOE 3a/1aHie TPEICTaBUTh B TaOIM4HOM popme (Tabd. 5.5).

Tabnuua 5.5 — [11a6s10H TabaMIIBI 1151 COCTABIEHUS] CMEThI BHIOPAHHOT'O MPOEKTa

HaumenoBanue 3aTrpar

Cymma, py0./ThIC.py0

Omnnara Tpyda OCHOBHOI'O IIEPpCOHAJIA

OtunciaeHus Ha COIUAJIbHBIC HYK/bI

AMOpTI/ISaHI/IOHHHe OTUHUCIICHUA

MarepuanbHble 3aTpaThl

[Ipoune npsiMble 3aTpaTsl

Hanoru (Ha umymiecTBo, Ha 3eMIIIO)

~N~|lo|lou|s|lw| MR | =

Haxnagueie pacxoibl

Hroro

8. BHecuTe nosy4eHHbIE JaHHBIE B YCTaB MMPOEKTa B COOTBETCTBUU C IJIAHOM (IIPUIIOKEHUE 2):
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1) Cpoku ¥ KIIOYEBBIC BEXH MPOCKTA. PacmucaHue MPOEKTa: OCHOBHBIC Ba)KHBIC BEXM IPOCKTA,

NpUBSA3aHHBIE KO BpeMEHH. Bexu BaXKHBI IJIs1 TOTO, YTOObI MOHUMATh, HACKOJIBKO YCIEUIHO MPOEKT UIET,
HE BJIaBasICh B JIETAJIN (BBIIOJIHEHHE [IOCIIE U3YUEHUs pa3zeiia «Y IpaBIeHuEe BPEMEHEM IIPOEKTa»)

2) Brojxer npoekta: SATPATHBIH Gromker mpoekTa, T.e. CKOIBKO MbI JI0IKHBI HOTPATHTh JCHET,

YTOOBI JTOCTUYb IIeJIel MpoeKTa (BBIMOJHEHUE MOCTe W3Yy4eHUs paszena «YTpaBieHHE CTOUMOCTBIO
IIPOEKTay).

3) OcHOBHBIC OTHYETHBIC BEXH: IMEPUOJMYHOCTh U (POpMa OTYETHOCTH, IUIAHUpyeMas B IMPOCKTE

(BBITIOJTHEHUE TIOCJIE U3YUYEHUS pazjiena «YIpaBIeHUE BPEMEHEM MIPOCKTay).

4) JlomymieHUusT W OTPAaHHYCHUS TPOEKTA: MPEANOJOKCHUS, B KOTOPBIX MPOCKT pPEaU3yeTcs,

OrpaHUYeHUs] — (PU3NYECKUE OTPAHUYCHUS WIM OTPAHUYEHUS B pecypcax (BBIMOIHEHUE TOCIE U3YyUeHUs
paszena «YIpaBieHHe CTOUMOCTBIO IPOEKTa»).

3amanne Nel(
Tema «MaTpuna oTBeTCTBEHHOCTH»
JIJIs TUIIOTETUYECKOTO MPOEKTa Pa3padoTaTh MAaTPUILY OTBETCTBEHHOCTH

3aganue Nell
Tema «Ili1aHa KOMMYHUKAIMH POEKTa)
3agaHue: COCTaBbTE MaTPUIly KOMMYHHKanmii B Excel.

3ananue Nel2
Tema «Pemenne KOHQPJIUKTHBIX CHTYalMii Yepe3 poJieBbie HTPbI»
3ajanue: NpoaHAIM3UPYHUTE CHUTyalMi0 B Bamux mpoekTax W TMoJayMalTe, Kakue CHUCTEMHBIE

N3MCHCHUA MOKHO BHECTHU HA YPOBHC Bcel KOMIIaHHUH, YTOOBI IMPOCKTHI YIIPABJISIIUCH Ooiee 3(1)(1)CKTI/IBHO.

3ananue Nel3
Tema «3auHTEepecOBaHHBIE CTOPOHBD)
1. UnenTuduuupyiite OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH MpoekTa (MUHUMYM 10).
2. CocTaBbTe peecTp 3aMHTEPECOBAHHBIX CTOPOH MpoekTa B Excel.
3. Pacmpenenute 3aMHTEpPECOBAHHBIE CTOPOHBI MO CTEMEHM BOBICYEHHOCTH W BIHUSHUSA H

pa3paboTaiiTe MaTpuily CTEHKXO0JIIEPOB

1)
2)

wn

3aganue Nel4
Tema «YnpasJieHue pucKkamm»

CocraBbTe peectp puckoB B Excel.

OreHka 1 aHAJIN3 PUCKOB:

CocTaBUB MaTpHIly PHUCKOB, B KOTOPOH YUYMTHIBAIOTCS BEPOATHOCTh HACTYIUICHHS PHUCKOBOTO
COOBITHUS U CTETIEHb BO3/ICHCTBHS PHCKA HA MPOEKT.

2. OnpeneneHue KPUTEPUEB PHUCKA.

OnpezneneHne NpUOPUTETOB PUCKOB

Omnpenenenne NPUOPUTETOB PUCKOB

5- IOYTH IPOMU30LLIO

4- oueHb BEpOSTHBI

3- cpeiHsAs BEPOSITHOCTD
2- MaJIOBEPOSITHBI

1 — He BO3HUKHYT
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Puc. 111ab10H OLIEHKH PHCKOB ITPOEKTA
5. [IpennoxuTe cTpaTeruu yIpaBiieHUs HauOoJIee BEPOSITHBIMU M 3HAYUMBIMH PUCKAMU

3ananne Nels
Tema «IlJ1aH MOHUTOPHHIA U KOHTPOJIS MPOEKTA»

1. OnummTe TIaBHBIC KPUTEPHH KAaueCTBA MPOCKTA U KaK Bl UX Oyaere u3MepsaTh U JOCTUTaTh.

2. B cooTBercTBHM ¢ paHee cHOpPMYITUPOBAHHBIMH HEISIMHU/IIEIBIO TTPOEKTa 1Mo TexHosorud SMART
BEIOpaTh 2-4 mokaszarens s¢dexruBHoctr (KPI), koTophie Oymyr M3MepsATh MOCTHIKEHHE ITUX IENei
(BBIOpaB U3 CIEAYIOIIUX IMPOEKIMA: MPOU3BOJUTEILHOCTH/BBIIIOJIHEHUE IMOCTABICHHBIX 33734 IMPOEKTa,
3aTpatkl, CPOKU/BPEMSI).

3. Tlog BeiOpannsie KPI 3amaiite moporoBble 3HAYEHUS Ui METPUK YIIPABICHUS IPOCKTOM.
Pesynbrarel oopmure B TabnHILy.

Tabmuna— [lokazaTenu 3¢ (heKTHBHOCTH TPOEKTa

n/n Hean IIpoexuuu KPI MeTpuku IpoeKkTa IToporossie
NMpoeKTa 3¢pdexTUBHOCTH NPOeKTa 3HAYEHMH
(acnmekT

meJIn)
1 Tpoussooumenvrocmo IIpo1IeHT BBIMOTHEHHBIX B CPOK paboT
2 CootBeTcTBUE (PAKTHUECKHUX 3aTPAT MO MPOEKTY|
3ampamuwi/cmoumocms CMETHBIM  (JOmycKaeTcs  OTKIOHEHHE B
npenenax =£10%)
3 Bpems Jlara 3aBepuieHus 3a1a4n/3a1ad
3aganue Nel6

Tema «I¢PpekTHBHOCTH POEKTA»
3aaHue: IpoBEAUTE pacueT nokaszaTesell 3pHEeKTUBHOCTH NPOEKTa

3aganue Nel7
Tema «MogeaupoBanue mnponecca YNpaBJeHHsT H3MEHEHHMSIMHM (BHECCHHMS HM3MEHCHHMH B
MPOEKT)»
3ananue: Pa3zpaboraiiTe mpouenypy ynpaBieHUs U3MeHeHusiMu B Bamem npoekre. Kak nmocrynator
N3MCHCHUS, KaK aHAJIM3UPYIOTCA, KaK IPUHUMAIOTCA pCUICHUA U T. 1.

TunoBble CUTYallMOHHBbIE 321a4U (KeHChI).

3apauya 1.Tekymas ¢asza MpoeKTa COASPKHUT CIESAYIOINE Onepanuu (CMOTPU TPEICTABICHHYIO
MaTpuily cBs3ei). B ckoOkax mocine Ha3zBaHus pabOT MNPEANIECTBEHHHUKOB TOMEIICHBI BPEMEHHBIE
napameTpbl cBs3u. Omnepanuu BBITIOJHSIOTCS MO CTaHIAPTHOMY KajeHAapro (cy00oTa M BOCKPECEHBE -
BBIXO/IHBIE) U CBSI3aHBI JIPYT C JAPYTOM 3aBUCUMOCTHIO "(uHUII-cTapT". B Kakoil JeHb HEJenu cleayeT
HA4YMHATH JaHHYIO a3y, 4TOObl MAKCUMAJIbHO COKPATUTh CPOK €€ BBIIIOJHEHUS?

ID | PaGora/oneparus [MpeqmectBennukn | JIMUTETLHOCTD, THA
A | ITogroroBka nmomMemeHui HET 2
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B | [logroroBka MarepuaioB HET 3
C | 3akymnka meGenu HET 4
D | PemoHTHBIE paOOTHI A; B (-1 n) 5
E | YcranoBka o6opynoBaHus D (+2n1) 3
F | YcranoBka mebenu C; D (+2n) 1

3agmaya 2. B kakoil u3 mHEW TpoeKTa TMO3JHEE BCErO0 MOJXKET HAdaThbCsl BBIOJHEHHS PaOOTHI
IIOATOTOBKA KJIacca €CJIM CUYeT JHEN BBECTH C 1.

HaGop Odopmnenwne Tectu
poBaHue
oneparopos §an Aorosopos 2 an oneparopoe 144
ES TF EF pelie§ E S TF EF i ES TF EF —=
Ls FF LF LS FF LF LS FF LF
3axynka MTO 144 OBy yetine 2
oneparopoe AH
ES TF
EF 1 ES TF EF
LS FF LF Pa3pa6orka %‘
yyebHukos S = . =
ES TF EF
Berpeva ¢ 1
npon3soauTenem AN
LS FF LF
ES TF EF
LS FF LF MNogroroska 1
Knacca ad
ES TF EF
LS FF LF

3agaua 3. Bel MeHemKep MPOeKTa 0 CTPOUTENBCTBY HEOOIBIION ruapo3aeKTpocTanuu. Uaer 3-
uil Mmecsn crpoutenbcTBa. CroHcop mpoekra TpeOyer oT Bac oT4eT MO OCHOBHBIM IOKa3aTelsiM
cOOI0OICHHSI CTOMMOCTH NpoeKTa. Bbl cobpanu nHGOpMAIMIO IO BCEM BBIMOIHEHHBIM padoTaM IpoeKTa 1
HOJIYYMJIH CIEAYIOUIYIO BBOJIHBIE ISl pACUETOB:

. AC: 300 000 $,

. EV: 270 000 $,

. PV: 310 000 $,

. BAC: 1500 000 $

Bawm HGO6XO)II/IMO OLCHUTH OTKJIOHCHHUEC I10 CTOMMOCTH M OTKJIIOHCHUC II0 CpOKaM, a TaKXKeE
OTIpPENIeIUTh COOTBETCTBHE IrpauKy (OTCTaBaHME WU ONEPEKEHNE) U COOTBETCTBHE OIOJKETY (3KOHOMHUS
WJIU TIEpepacxo).

THmoBbIE TECTOBBIE 3aaHUA JIS TEKYIIEro KOHTPOJIs

Paznen 1

3aganue 1. Bama xomnaHus mpou3BOAMT akceccyaphl JUisi KyXoHb. OHa BBOJAMT HOBYIO NMPOAYKTOBYIO
JMHENKy akceccyapoB B M3MEHEHHOM IIBETOBOM JIM3aiiHe W MpeJHa3HAYeHHbIX ISl KyXOHb, TOKYIaeMbIX
Ui HeOobIMX nomerieHuil. HoBble akceccyapsl OyayT mpeiuiarathCsi, HaUWHAs ¢ BECEHHETO BBIMYCKa
Katayiora. Yto u3 ciaenyromero BepHo?
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1)

2)

3)

OTO — NPOEKT, NOTOMY 4YTO 3Ta HOBas JINHEHKAa NPOAYKTOB HHUKOTJA HE INPOU3BOAWIACHE U HE
IIPOJIaBAJIACh ITOM KOMIIaHUEH IIPEXKIE

OTO — NOCTOSIHHASA JEATEIBHOCTD, IOTOMY 4YTO KOMIIAHHS 3aHUMAETCSl IIPOU3BOACTBOM KyXOHHOI'O
000opyoBaHUS U aKkceccyapoB. 3MeHeHHe IIBETOBOTO au3aiiHa U 0COOEHHOCTEH — IMPOCTO HOBOE
HaIPaBJICHUE B CYIIECTBYIOIIEM MPOLIECCE.

OTO — NOCTOSIHHAs JESATENIbHOCTb, IIOTOMY YTO HOBasl JIMHMSI IPOAYKTOB OyJeT IMpoJaBaThCs

IMOCTOSIHHO. DTOT IIpouecCC HE ABJIACTCA BPEMCHHBIM

4) D10 — HE TNPOEKT HE IOCTOSIHHAs JEATeNIbHOCTh. OTO — BBIBOJ HOBOTO MpPOJIYKTa, HE

SanaFI/IBaI-OI_HI/Iﬁ INOCTOSAHHYIO JCATCIbHOCTD

3ananue 2. Bure-npe3uaeHT mo MapkeTUHTY Barield KOMITaHu# Mojomea K BaM U TOMPOCHII, YToObI B
U3MEHWIIU IMAIOTOBOE OKHO PErucTpanuu noceturens Ha Web-caiite KoMIaHuu, Tak, YT00bI MOXKHO OBLIIO

IMOJIHOCTBIO BBECTH MM IT0JIL30BATENI. DTO CUUTAFOT:

1) Wuunuanus npoexra

2) TlocrosiHHAs ESITEIBHOCTD
3) IIpoekr

4) HcnomHeHue MPOoeKTa

Sananne 3. B kakoiu OpFaHHBaHHOHHOﬁ CTPYKTYPC MCHCZKCD MMPOCKTA UMCET MAKCUMAJIBHOC KOJIMYECTBO

OJIHOMOYMH 1 BJIACTH:

a. DyHKUMOHAIbHAA

b. TIpoekTHO-OpHEHTHPOBAHHBIM
c. Cnabas matpuna

d. CoanancupoBaHHas MaTpHUIla

3ananue 4. Bol — MeHeKep POEKTOB B 001acTH papmaneBTUKU. Bel peniim monpoboBaTh CBOH CHIIBI B

yIpaBJICHUH POEKTOM B 00JIaCTH UHIYCTPUM pa3BiedeHUud. YTo U3 ciaenyronero BepHo?

a. Bbl, BeposTHO, OyzeTe yClenHbl, IOTOMY YTO KOMMYHUKAIIMOHHBIE HaBbIKM — Ballla CUJIbHAS
cTopoHa. Bel npeanaraere, 4to B Balieid KOMaHze Oy1yT TEXHUYECKHE SKCIIEPTHI AJisi oOpalleHus K
CHenupUUYECKUM acleKTaM UHAYCTPUHU, C KOTOPOi Bbl He 3HAKOMBI.

b. BLI, BCPOATHO, 6YJICTC YCIICUIHBI, TIOTOMY YTO Ballll OPTraHU3allMOHHBIC HABBIKU ITPEBOCXOJHBI. Br1

O’KU/1aeTe MPHBIICYb TEXHUYECKHUX IKCIIEPTOB B Ballly KOMaHy MPOEKTa, YTOObI yUUTHIBATh
cneunduyeckre 0coOEHHOCTH UHAYCTPUH, C KOTOPOil Bbl He 3HaKOMBI.

C. Bpl, BeposiTHO, Oy/eTe ycIelHbl, HOTOMY YTO Bbl nMeeTe apyra B HHAYCTPUU pa3BIeUCHUIH,
KOTOpBI nH(popMHUpoBasl Bac 0OTHOCUTENBHO BCEX BaXKHBIX ACIIEKTOB ATOr0 IpoeKTa. Brl oxuaere
IPUBIIEYb TEXHUYECKUX IKCIIEPTOB B Ballly KOMaHAY MPOEKTA, YTOOBI YUUTHIBATh ClieLIU(PUUECKIE
0COOEHHOCTH MH]IyCTPUH, C KOTOPOi Bbl HE 3HAKOMBL.

d. Bel, BeposiTHO, HE OyleTe yCHenHbl, MOTOMY 4To y Bac HeocTaTouHO 3HAHHN B MHAYCTPUU
pa3BIIEUEHUN, JaKe IIPU TOM, 4TO BBl 0kuaacTe NpUBJIeYb TEXHUYECKUX IKCIIEPTOB B Ballly KOMaHIy
IPOEKTa, YTOOBI YUUTHIBATh CIIEU(PUUECKHE OCOOCHHOCTH UHYCTPUHU, C KOTOPOH BBl HE 3HAKOMBI.

3aganue 5. [lutep pyKOBOIUT MPOEKTOM MO BHEAPEHUIO MHGOPMAIMOHHON cuctembl. [IpoekT
BBIIIOJIHSAETCS. C HEKOTOPBIM OTcTaBaHueM. [IpencraBurens 3aka3duMKa peJKO KOHTAaKTHPYET ¢ KOMaHJION
MPOEKTa U3 3a 3TOTO0 PYKOBOAMUTENH MOANPOEKTOB 3a4acTyl0 HE MOTYT BCTPETUTHCA C (DYHKLIMOHATILHBIMU
MIOJIB30BATEISIMU  3aKa34MKa BHEAPSEMOM CHUCTeMbl. IleperoBopel ¢ IPEACTABUTENEM HE HU3MEHUIN
cutyauuto. [lutep obpaTmics HampsAMyl0 K 3aKa3uyuKy M MOMNPOCHJ Ha3HAYUTh HOBOTO MPEICTABUTEINS,



CIOCOOHOTO TOCTOSIHHO B3aUMOCHCTBOBATh C KOMAaHIOW YIpaBiICHUsS NPOEKTOM. [IpaBHibHO Jin
noctynuia [Turep?

1. Her, oH nomkeH ObUT 0OpaTUTHCS HE K 3aKa3YUKY, a K CBOEMY CIIOHCODY.

2. la, OH I0JDKEH cOO0LIaTh O HEJOCTATKaX YYaCTHUKOB MIPOEKTA UX PYKOBOIUTEIH.
3. la, pyKOBOAUTENb MPOEKTA JI0JKEH ObITh HMHUIIMATUBEH U MPOAKTHUBEH.

4. Het, oH A0JDKEH OBbLIT 0OPAaTUTHCS K CBOEMY PYKOBOIUTEIIIO.

3ananme 6. PykoBoauresnb NpoekTa o CTPOUTENLCTBY HeprenepepadaThIBaIOIIEro 3aB0/1a B
He(TEeHOCHOM paiioHe Ha 3anane Munuu Beraenu 5 ¢a3 B 3TOM mpoekTe: 1) TeXHUKO-2KOHOMUYECKOe
000CHOBaHME; 2) MPOEKTUPOBAHUS; 3) CTPOUTEIHLHO-MOHTaKHBIE PA0OTHI; 4) MMyCKO-HAJIAA0YHbIE pabOThI
5) nepenaua B 3kcIutyaranuoo. PykoBonutens oduca ynpapiaeHUs IPOEKTaMU CO CTOPOHBI 3aKa34HKa He
COTIJIACEH C PYKOBOAMTEIEM IIPOCKTA U YTBEPHKAAET, UyTO (a3bl B MPOSKTAX JOJKHBI Ha3bIBATHCS TaK:
MHHLIHAALMS, IUTAHUPOBAHKE, UCIIOJIHEHHE, MOHUTOPUHT U KOHTPOJIb, 3aKpbITU. KTO U3 pykoBouTeNneit
npas?

1. O6a He paBbl B CTPOUTENIBHBIX IPOEKTAX, KaK MPaBuUilo, 4 Qassl.

2. PykoBoauTeINb MPOEKTA.

3. PykoBoauTens oduca ynpaBieHHs IPOSKTaMH.

4. O6a He npasbl. Kak npodeccuonansl, OHM JOKHBI PYKOBOJCTBOBaThCs TpeboBanusimu PMBOK,
KOTOPOH JIeTabHO ONMUCHIBAET (Pa3bl IF0OOTO MPOEKTa, IPUMEHUMEBIE B JTF000 cTpaHe u Jr000i 0TpaciH.

3aganme 7. Bama HekoMmMepueckas opraHu3alusi FOTOBUTCS K IIPOBEJCHHUIO CBOErO IEPBOTO
€XEroJIHOT0 MATHUKUIOMETPOBOTO 3abera B ropoJckoM mapke. Bwl paboTtanu B 1mogoOHOM IMpOEKTe IBa
roja Hasaj, Korja OblUI OpraHM30BaH JECATUKWIOMETPOBBIM mpoder. Kakoli u3 BXOA0B mpolrecca
pa3paboTKu YcTaBa MpoeKTa MOT Obl OBITH MOJIE3€H B BAIlleM HOBOM MPOEKTE?

1. Crparernyeckuii 1iaH, NoToMy 4To Bbl 3aX0THTE yOCTOBEPUTHCS, UTO IPOESKT
COOTBETCTBYET CTPATErMUECKUM 3a/la4aM OpraHU3aIUH.

2. Hcropuyeckas nHpopMmanys NpoeKTa OpraHu3aluy JIeCITUKHIIOMETPOBOro 3abera. Bol
MorH Obl cOOpaTh MOJIE3HYIO MPOESKTHYIO NH(OPMAIINIO, TAaK KaK HOBBIN MPOEKT MOX0XK, 110 CYTH.

3. Onucanue npoykTa, KOTOpOe Onucaio Obl Bce JeTajld porpaMMsbl 3abera.

4. HcTtopuueckast uHGOpMaIys MOCIETHEr0 HEYAAUHOTO MPOEKTa.

3aganue 8. Bbl HazHaueHbl PyKOBOAMUTEIEM IPOEKTA 110 CTPOUTENILCTBY Li€Xa AJIS IIPOU3BOJCTBA
HOBOro aBuajaBurarens. WHunuupyromeil cTopoHol mnpoekTa sBiseTcss opuUC YHpaBIEHUS MPOEKTaMH
npeanpusTHs. AIMUHHCTpaTop oduca ylpaBleHUs TNpOeKTaMH HampaBwil Bam Ui o3HakoMJIeHHs
BapHaHT ycTaBa MpoekTa. V3y4uuB ero Bbl He OOHAPYKHUJIM B HEM CYIIECTBEHHON MH(POPMAIUH 110 IPOEKTY:
CPOKOB TpPOEKTa, CTpaTerMyeckux IONyHIeHWH M orpaHuueHuid. Ha Bamm 3ameuanus o0 OTCYyTCTBUHU
BaXHOW MH(pOpMAIMKN aAMUHUCTPATOP COCIAJICA Ha OTCYTCTBHE UCTOYHUKOB 3TOW MHpopManuu. O Kakux
JIOKYMEHTaxX UJIET peub?

1. TexHUKO-PKOHOMUYECKOEe 000CHOBaHME MPOEKTa U Ha3HAUCHHE MTPOEKTa

2. ®UHAHCOBO-2KOHOMUYECKOE 000CHOBAaHME IPOEKTA U TIPUKA3 O 3aITyCKe MPOCKTA.
3. busHec-ke¥ic.

4. Ipuka3s o 3amycke MPOEKTa U TUIaH MTPOSKTA.

3aganue 9. Bama komnanus nonpocuia Bac ObITh MEHeKEpOM MPOEKTa BBOJIa UX HOBOM Mena-
cucTeMbl . Bbl HEaBHO M3anM AOKYMEHT, KOTOPBI ONpPENENsieT ONHUCAHUE U Lenu mpoekra. Yro u3
CJIEAYIOLIETO BEPHO?

a.  Oro YcraB IpOeKTa, KOTOPBIN SABISAETCS BXOAOM Ipouecca OnpeneneHus CoaepKaHusl.

b. D10 omnmcaHue comepaHUs MPOCKTa, KOTOPOE SBJIAETCS BXOIOM mporecca OnpeneneHust
COJIepKaHusl IPOEKTA.
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C. Orto YcraB mpoeKkTa, KOTOPBIA SBISETCA METOJIOM U CPeACTBOM mporecca OnpeneneHus
COJIep KAHUS.

d. DOro Ilnan ympaBiieHHS COJAEPKAHUEM, KOTOPBIA SBISETCS pe3yJIbTaTOM Ipoliecca
Omnucanus copep kaHusi POEKTa.

3apnanue 10. Bei MeHemkep mNpoekTa, pabOTaroOmUMK HaJ HOBBIM IPOTPAMMHBIM TMPOIAYKTOM,
KOTOpPBIM Ballla KOMITAHUS TUIAaHUPYET BbIBECTU Ha phIHOK. CHOHCOp mpoekTa cka3aid Bam, uTo mpoekt
JIOJIKeH, 3aKOH4YeH K 1 ceHTsOps. Kommanus niuaHupyer 1eMOHCTPUPOBATH HOBBINA MPOTrPaMMHBINA MPOAYKT
Ha TOPTOBOM II0Ka3¢ B KOHIIE CEHTSIOPS M MOITOMY € HY)KHO, YTOOBI MPOEKT 3aBEPIIUJICS 10 TOPTOBOTO
noka3a. OHako, crioHcop ckazan Bawm, uto Oropker ycraHoBieH B $85 000 u He MOXeT ObITh YBEIHYCH
naxe Ha $10 u3-3a cokpalieHus o0IIero OrKeTa KOMITAHUN B 3TOM To/1y. BbI JO/DKHBI 3aKOHYHUTH TPOCKT
B 33JIaHHBIX paMKaX BpeMeHHU U Orojrkera. UTo M3 CIEQYIOIIEro sBIsieTCsS NEPBUYHBIM OTPAaHUYEHUEM IS
3TOrO MpoeKkTa’?

1. bromker

2. KauecTtBO

3. Bpewms

4 Pacniucanme

3aganue 11. Bee Hmkecnenytomne yrBepkaeHus otnocurenabHo WBS BepHbL, kpome:

1 WABS sBiisiercst BeIxomom nporiecca co3nanust MCP

2 WBS ucnonbs3yeTcs 1S pa3paO0TKH pacMCaHUs TPOSKTa

3. WBS paszpabaTsiBaeT JIMYHO MEHEDKEP MPOCKTa U yTBepkaaeT y CrioHcopa

4 Onementsl WBS MoryT OBITH CTPYKTYpPHPOBAHEI 1O (pa3aM KHUIHEHHOTO LUKJIIA MPOEKTa

3aganue 12. Bol Mmenemkep npoekra. Bol pazpaboranu ceTeByro quarpaMMmy MpoeKTa U OOHOBWIIN
nepeyeHs onepauuid. Kakoit nmpouecc Bbl ToJIbKO 4TO 3aKOHUYMIN?
1. [Ipouiecc OnpeneneHust B3aUMOCBSI3€H onepaluii, B X0/1e€ KOTOPOro OMPEAEIIIOTCS 1

JOKYMEHTUPYIOTCS pabOThI, 3aIlJIAHUPOBAHHBIC JIJIsl BHITIOJTHEHHUS

2. [Mpornecc OnpenerneHus cocTaBa omnepalmii B Xo/1e, KOTOPOTO ONPEACISIFOTCS U
JOKYMEHTHUPYIOTCS JIOTHUECKUE B3aMMOCBSI3U MEKY TUIAHOBBIMH OTIEPAIASIMHU

3. [Mporecc OnieHKH JIMTETFHOCTH ONIEPAIH, KOTOPBIH H300pakaeT CXeMaTHIECKU OLIEHKY
CPOKOB CETH ITPOCKTA

4. I[Mpouecc OnpeneneHust MOCIEA0BATEIBHOCTH ONEPAIiA, B X0JI€ KOTOPOTO OMPEACISIOTCS U
JOKYMCHTHPYIOTCA JIOTUYCCKUEC B3AaMMOCBA3HU MCKY INIAHOBBIMU OII€palvusIMU

Pernament NMPOBCACHHUSA TEKYIICI0 KOHTPOJISA B (])opMe KOMIIBIOTEPHOI'0 TECTUPOBAHUSA

Koa-Bo 3apannii B 0aHke Kou-Bo 3apanmi, Bpems Ha
BOIIPOCOB NpeabABIAEMbIX TeCTHPOBaHMeE,
CTYAEHTY MHH.
Tlopsinka 50-60 3ananuit 10 15

11.2 TunoBble KOHTPOJIbHbIE 3aJaHUS] WM MHbIE MATEPHAJIbI, HEOOXOANMMBIE /1JIsl OLEHKH 3HAHWM,
YMeHHUIi, HABBIKOB H (MJIH) ONBITA B X0/1€ MPOMEKYTOYHON ATTEeCTALUM MO IMCUMILIHHE
(YK-2, ©YK-2.1; ©YK-2.2; ©UYK-2.3; UYK-2.4; UYK-2.5)

dopma npoBeieHNs MPOMEKYTOUHOM aTTeCTallly 10 UCHUIUIMHE: 3a4eT.
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Tunosble BONPOCHI 1Jisl IPOMEKYTOUHOI aTTecTanuu B popme 3avera (YK-2: UYVK-2.1; UYK-2.2;
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43.

NYK-2.3; UVK-2.4; UYK-2.5.)

[TpuBeaure omHo w3 ompeneneHuit noustus «lIpoexkt». OOBsCHUTE TEepMHUH «YIIpaBiCHHE
MPOEKTaMu»?
B ueM OCHOBHBIE OTJIMYHS TPAAULIMOHHOTO MEHEIKMEHTA U YIPABJICHUS IPOECKTAMU?
[Tepeuncnure ¢hakTopbl OIMKHETO U BHEIIHETO OKPYKEHUS MPOEKTA.
CxoncTBa U OTIMYKS IPOEKTOB M OU3HEC-TIPOLIECCOB
OxapakTepu3yiTe «KJIACCUUYECKYI0» CUCTEMY YIIPABJICHUS IPOCKTaMHU.
OxapakTepu3yiTe CUCTEMY yIpaBieHuUs poekTamu Agile.
OxapakTepu3yiTe CUCTEMY YIPABJICHUS NPOCKTaMU Scrum.
OxapakTepu3yiTe CUCTEMY yMpaBieHUs IpoekTamMu Lean.
OxapakTepu3yiTe cucTemMy ynpasieHus mpoektamu Kanban.
OxapakTepu3yiTe CUCTEMY YIIpaBJieHUs poekTamu Six Sigma.
Oxapakrepusyite cucteMy ynpasieHus npoekramu PRINCE2
[aiiTe onpeneneHune )xU3HEHHOTO [IUKJIAa TPOEKTa.
[Tepeuucnure dasbl NpoeKTa.
Kaxk Bbl crpynnupyere mpoieccsl ynpaBieHHs IPOEKTaMHU U oueMy?
Kakoil JOKyMEeHT SBJISIETCSI OCHOBHBIM CTaHJAPTOM I10 YIPABICHUIO IPOEKTAMU?
Kopotko onuiunre ctanaaptel yrnpasieHus npoekramu PMI u [IPMA.
OxapakTepu3yiiTe CBOJ 3HaHUH 10 ynpasieHHuto mpoektamu PMBoK.
OxapakTepu3yiiTe cBOJ 3HaHUH 10 ynpasieHuto nmpoekramu [CB.
Yro onpenensieT ycTaB npoeKTa?
Yewm oraugarorcs MoHATUSA 3D PeKT U 3G HEKTUBHOCTH?
B ueM skoHOMUYECKH cMbIca noka3aresns NPV?
[ToueMy cpoK OKYIaeMOCTU HE MOXKET OBbITh IIABHBIM KPUTEPUAIBHBIM MOKA3aTeNIEM OLIEHKH
3 PEKTUBHOCTH MTPOEKTa?
3aueM BBINOIHSIETCS aHAIN3 3aUHTEPECOBAHHBIX CTOPOH MPOEKTa?
KakoBbI OCHOBHBIE pUCKH HAYaJIbHOU (Da3bl MpoeKTa’?
Kakum kputepusiMm oTBEUaET 1eJib MpoeKTa, chopmyaupoBarHas mo SMART?
B dem cocTouT CyIHOCTH MIIAaHUPOBAHUSA?
[Iepeuncnure OCHOBHBIE MPOLIECCHI MJIAHUPOBAHUSI.
PackpoiiTe ocHOBHOE cojiepaHue Mpoliecca INIAaHUPOBAHUSI COIEP KAHUS ITPOEKTA.
UTO MOXKET CIy’KUTh OCHOBOM Ju1s1 iekomno3uuu MCP?
Ornpenenure IaBHYIO 1ETb HACHTH(PUKAIIMA PUCKOB.
OnuimTe Mary MIaHuPOBaHUST KOMMYHUKAIIMH TPOEKTA.
[lepeuncnure METOBI pacueTa pacucaHusl.
CKOIBbKO MapaMeTpOB UCTIONB3YETCS MPH OINPEICICHUH 0KHIaeMON JUTUTETHHOCTH PabOTHI IO
merony PERT?
HazoBure npaBuiia ocTpoeHuUs: CETEBOTO IJIaHa.
UYewm omnpeensieTcsi CTOUMOCTb MPOeKTa?
JatiTe onpeneneHne MOHITHIO OFO/HKET M CMETa MPOEKTa
Kaxkue mpoiieccsbl ynpaBiieHHs] CTOUMOCTBIO MPOEKTa BhIAEINSAOTCS coracHo PMBoK?
Kak Mo>xHO Ki1accupuIupoBaTh 3aTpaThl MO MPOEKTY?
Jyist yero HeOOXOAMM KOHTPOJIb CTOUMOCTH TIpOeKTa?
Urto Takoe 010 KETUPOBAHHUE MPOEKTA?
Jaiite onpeneneHne NpOEKTHOW KOMaH e ITPOEKTa.
HazoBuTte craguu >KU3HEHHOTO IUKJIA TPOSKTHOW KOMAaH/IbI.
HazoBure npunnumsl GopMupoBaHUs KOMaH/IbI POEKTA.
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60.

UYrto BxoauT B a3y 3aBeplIeHUs TPOCKTA?
KakuenporueccrelynpaBinenusapuckamunpeaycmarpuBaercrangaptPMBoK?
Kakue MeTo bl naeHTU(UKAIIMYA PUCKOB MOYYHIIN HanOOoIbIIIeepacipocTpaHeHue?
Buem3axirouaeTcanponecc«KOHTPOIBPUCKOBY?
Kak pa3pabarbeiBaTh 1U1aH pearnpoBaHUs Ha PUCKU U YTO OH JOJDKEH COJIEpKaTh?
Kakwue crpareruu cynecTByrOT JI1 MUHUMU3ALNAN WIH YCTPAHEHHUS] PUCKOB B IIPOEKTE?
Kak npoBoIuTh MOHUTOPUHT U KOHTPOJIb PUCKOB B X0/1€ BBIIIOJHEHUSI IPOEKTA?
[Tepeuncnure BUIbI KOHTPOJIS.
JlaiiTe xapaKTepUCTHKY COCTOSIHUS IIPOEKTAa HA OCHOBAaHUU HECKOJIbKUX Moka3zareneit CV u SV.
JlaiiTe xapaKTepUCTUKY COCTOSIHUS IPOEKTa Ha OCHOBaHUM HeCKOJIbKuX rnokasareneit CPI u SPL
Kakyro posbp UrparoT MOHUTOPUHT U KOHTPOJIb B peajIn3aly IPOEKTOB?
[Touemy B X0J1e peau3aluy NPOeKTa HeU30eKHbI N3MEHEHHS?
Kakue cymiecTByt0T MeTObI OLIEHKH 3()(HEKTHBHOCTH POEKTOB?
Jl1s yero npuMeHseTCsl IUCKOHTUPOBAHUE JIEHEKHBIX IIOTOKOB OT MPOEKTA

HazoBute neiicTBus )i yIpaBiICHUs U3MEHEHUSIMU B IIPOEKTE.

Kakune 1okyMeHTBI MOTYT 0()OpMIIATHCS TIPH BHECEHUH U3MEHEHHIA B IPOEKT?

Yro mpencTasiseT U3 ceds poLeaypa 3aBeplieHus npoekra?

IMpumepHblii BapuaHT Tecta Ha 3aver (YK-2: UVK-2.1; UYK-2.2; UYK-2.3; UYK-2.4; UYK-2.5.)

3amanmue 1.

Bbl MeHemkep mpoekTa Mo co3JaHuIo0 HOBOT'O TEJIEBU3MOHHOTO cepuaina. Bama opranuzanus co3gana
JIOBOJILHO MHOTO YCHEIIHbIX cepranioB. OJIHAKO MpeArnoaaraercs, 4To 3To OyaeT Tydlnii cepral B
uctopuu komnanuu. Cepual A0KeH ObITh TOTOB K 3aycKy B 2¢up B HosiOpe. UTo u3 cienyromiero BepHo?

a. JTO MPOEKT, OTOMY YTO Cepuaj YHUKAJCH, U UMEET ONpEeeICHHbIE IaTy Havyala u 1aTy
OKOHYAHUSI.

b. DTo mocrosiHHAs AEATEIBLHOCTD, TOTOMY YTO OpPraHU3aIlKsl CYIIECTBYET, YTOOBI CO3/1aTh
TEJICBU3UOHHBIN Psi.

C. DTO MOCTOSIHHAS AESITEIbHOCTh, TOTOMY YTO cepHal OyneT B 3(pupe MHOTO JIET.

d. DTo He yHUKAIBHBIH MPOAYKT, TOTOMY YTO OpraHHU3aIUs CYIIECTBYET, ISl TOTO, YTOOBI
CO3/1aBaTh TEJICBU3NOHHBIC CEPUAITHI.

3ananmue 2.

B opranuzanuu Bl OIMH U3 YETBIPEX MEHEDKEPOB € MOJHOW 3aHATOCTHIO. BbI Bce pykoBoauTenu. B rox

ucnosHsiercs 8-10 mpoekToB, B pabOTHI [0 KOTOPHIM BOBJIEKAIOTCS 0KOJIO 25% pabouero KomieKTuBa

OpraHH3anuru. OI[H&KO 9Ta 4aCThb pa60qer0 KOJIJICKTHBA HE ITOJO0TYSTHA BaM. Bara opraHusanust MOXCT

OBITH JIy4llle BCETO OIpeieieHa Kak:

a. DyHKIIMOHATBbHAS

b. CuiibHast MaTpHYHAs

C. ITpoekTHO-OpHEHTHPOBAHHAS

d. COanancupoBaHHasi MAaTpUYHAas
3aganue 3.
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Craxep oduca ynpasiieHUs] IPOEKTOM B Pa3roBOPE € OMBITHBIM METOA0JIOIOM UHTEPECYIOTCS
OCHOBHBIMH KPHUTEPHSIMHU, TI0 KOTOPHIM MOKHO OTIPENIEIUTh YCIeNIeH JIU OblT pyKOBOAUTENb IPOSKTOB
KOHKpEeTHOM IpoekTe. Kakoil 3 npeyio)kKeHHbIX OTBETOB BEPHBIN?

1. Llenu npoekTa JOCTUTHYTHI U 3aMHTEPECOBAHHBIE CTOPOHBI YIOBJIETBOPEHbI

2. [TpoayKT mMpoeKTa COOTBETCTBYET TPEOOBAHUAM 3aMHTEPECOBAHHBIX CTOPOH.

3. PyxoBoauTelnp poeKTa 001a1aeT JIUIEPCKUMHI KaueCTBaMU, HaBbIKaMH YIIPABJICHUSI KOMaH/101
IPOEKTa, TPaMOTHO pa3padoTai U yIpasiisil COJIEpKaHUEM, paCIUCaHUEM, OFOJIKETOM U PUCKAMU, YMEIIO
paspernian KOH(IUKTHI.

4.IIpoayKT npoeKTa HOMOT AOCTHYb CTPATErMUECKON 1IeJIM OpraHu3altu.

3aganue 4.

Ber Mmenemkep mpoekta «ZippyTeesy. [IpoeKTHbI KOMUTET TOJIBKO YTO BBIOpA MPOEKT, KOTOPBIi
Bb1 pexkoMeHI0BasIM U1 peanu3anuy. Bamr MpoeKT COCTOMT B IIPOM3BOJACTBE MUHHUATIOPHBIX MEIBEICH,
KOTOpbIe OyayT KPemUThCS K MOJHBIM (yTOOIKaM, MPOM3BOAMMBIX Balmleil komranuei. Menseau OyayT
oJieTbl B (yTOOJIKY TOTO K€ Ju3ailHa, KOTOpoi oHM npukperuieHbl. CrioHcop Baiero mpoekra aymaer,
4yTO BBI A€HCTBUTENBHO YIMBUIN PYKOBOJCTBO, U XOUET, YTOOBI Bl MpUCTYNMIN K NPOU3BOICTBEHHOMY
npoueccy cpasdy xe. Kakos Bam orser?

1. CornacuThcsi O CIIOHCOPOM ITPOEKTA, TOTOMY YTO OHM — Balll 0OCCHI, 1 OHU UMEIOT

0O0JIbIIINE TOJIHOMOYHS U BIACTh B KOMITAHHH.

2. TpebGoBatb, YTOOBI OBLIT YCTAHOBIIEH MPEABAPUTEIHHBINA OFOIKET U YTO OBl K HEMY ObLIT
NPUCOETMHEH NIepeUeHb PECYypPCOB, YTOOBI IPEAYIPEIUTH APYTHX MEHEHKEPOB O TPEOOBAHUIX ITOTO
IPOEKTa. ITO JOIKHO OBITH OIYOJUKOBAHO M MOIMTUCAHO IPYTUMHU MEHEKEPaMH, Ha KOTOPBIX BIIUSET
3TOT MPOEKT.

3. TpeboBaTh, 4T0OBI Y cTaB MpoekTa ObLT OMyOIMKOBaH | MOAMUCAH BCEMH YYaCTHUKAMH JI0
Hayaja MpoeKTa.

4. TpeboBatb, YTOOBI OBLIT HAMKUCAH Y CTaB MPOEKTA, YTOOBI BKIIFOUUTH HEOOXOAUMBIE PECYPCHI,
Oro/IKeT, ¥ TMOJIHOMOYHSI MEHEKepa MpoekTa. MeHepkep MpoeKTa — e AMHCTBEHHBIH, KTO JOJDKEH BUIETh
3TOT IOKYMEHT, OCKOJIbKY T03Ke OyIyT pacpoCTpaHeHbl IpyTrue T0OKyMEHThI, KOTOPbIE COJIepKaT BCe
JeTaiyu YcTasa.
3aganue 5.

BbI MeHemKep IpoeKTa B KOMITAHWY 110 TIPOU3BOICTBY IOKYMEHTAIBHBIX (priibMoB. B cBete
HanuoHaiabHOU Tpareauu (11.09.2001), npe3suaeHT KOMIAHUK XOUYeT MOJTYYUTh HOBBIM JOKYMEHTaIbHBIN
(GMIBM 0 TEPONYECKHX YCHITUSIX TOYKAPHBIX KaK MOKHO ckopee. OH TpeOyeT caenaTh TOKyMEHTaIbHBIN
¢GuIBbM JIyymuM B McTopuu koMmnanuu. OH rapantupyet Bam noigHyio cBo0o Iy B UCIIOIB30BaHUH JTHOOBIX
pecypcoB, YTOOBI clieNaTh 3TOT MPOEKT ObICTPO. OAHAKO, TYUIINi OonepaTop B KOMIAHUM B HACTOSIIEE
BpeMs paboTaeT HajJ JPYTUM MPOEKTOM. UTO U3 CIIEAYIOIEro BEPHO?

1. [TepBruyHOE OrpaHMyYeHNE — BpEMsl, HOTOMY UTO IPE3UJCHT XOUET MOIY4YUTh (PUIBM KaK
MOJKHO CKOpee.

2. Pecypchl — mepBudHOE orpaHndeHune. Jlaxke mpu yCIOBUH, YTO MPE3UACHT nain Bam cBoOoIy
NIeMCTBUH B HCITOJIb30BAaHUU PECypCcOB, BrI mpesmoaraere, 9To OH HE UMEN B BUAY TE€X, KTO aKTHBHO
paboTaeT B Ipyrux MpoeKTax.

3. Pacnimcanue — nepBuuHoe orpanndenue. Oneparop He OyAET AOCTYIEH B TeUECHHE TPEX
HeJleNb, TaK YTO MPUJETCS MPOBECTH KOPPEKTUPOBKY PAaCIHCaHUS.

4. [TepBru4HOE OrpaHMYEHHE — KAYECTBO, IOTOMY YTO MPE3UAECHT XOUET, YTOOBI 3TO ObLI
Tyqmnit unabm, koraa-mubo co3ganHelid B komrnanuu. OH nan Bam cBo6oy neiicTBHiA, 4TOOBI

UCIIOJIb30BaTh PECYPChl, HEOOXOAUMBIE AJISl HCIIOIHEHHSI paloT.
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3aganue 6.

Omneparus A anutes 3 THS M HAYMHAETCS YTpoM B oHeAenbHUK 4-ro. [locnenyromas onepanus, b, nmeer
3aBUCHUMOCTh «(PUHUII-CTAPT» C A. 3aBUCUMOCTh «(UHUII-CTAPT» UMEET 3aJICPKKY B 3 IHA u ornepanus b
nutcs 4 mHs. Bockpecenbe — He pabouuii 1eHb. UTO MOKHO ONIPEAEIUTh U3 3TUX JAHHBIX ?

a.

b.
c.
d

OO0m1as JUTEILHOCTh 00EUX OIepalliii COCTaBIsET 8 THEH

Kanennapnoe Bpemst Mexxny HauasioM A u 3aBepienueM b pasno 11 queit
b 3aBepumtcs 13-ro Beuepom

Kanennapnoe Bpemst Mexx1y HauasioM A u 3aBepiuenueM b pasuo 14 nueit
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3aganue 7.

Bl MeHemkep mpoeKTa Mo MOA3eMHON MPOKJIAIKe B TOPOJICKOM paiioHEe TPyO CHUCTEMBbI OTOIUICHHs. Bam
NPUHECIIN OTYET CO CIeAyIoImUM rpadukom (cM. Hiwke). Kakas nernouka paboTt, HCXoas U3 3TOro rpaduka,
- HEeKpUTHYECKasl:

1. A-B-C-D B7 cs D5
2. A-B-C-D-I N
3. A-E-F-I AT E9 F4 13
4. A-G-H-F-I 7
G7 H6
3aganue 8.

B mpoekTe Mo CTpouTEeNnbCTBY KOTTEDKHOTO MOCeIKa Heo0XoauMbl nHBecTHIMU B pazmepe 100 000 000$.
3aKka3yuK OXKHUJACT YTO Yepe3 3 Toja CTOMMOCTh BO3BEIEHHBIX KOTTemker coctaBur 300 000 000S.
Onpenenure OyTyNIyI0 CTOUMOCTh aKTHBA 3TOTO MPOEKTa MPOANCKOHTUPOBAHHYIO K TEKYIIEMY MOMEHTY C
Y4E€TOM CTaBKU ITUCKOHTHPOBaHUS 20% TO/10BBIX.

3aganue 9.

B npoekre mo MoaepHM3aLMU IieXa JJI M3FOTOBJICHMS XpoMarorpadoB, 3aKa3uuK IMPebsIBISET
MOBBIIIICHHBIE TPeOOBaHUS MO 3BYKOM3OJISIIIMK y4acTKa C BBICOKOYACTOTHBIM 0OopynoBanueM. Ha Tompko
YTO 3aBEPILUBLIEMCS] COBEIIAHMM KOMaH/a M 3KCIEPThI OLIEHWIN CTOMMOCTh IPOEKTa B Juana3oHe ot 750
000 $ mo 1 750 000$. Ha xakoii U3 mepeducieHHbIX (a3 TUIMYHOTO MPOEKTa CKOPEE BCEro HAaXOIHUTCS
MPOEKT?

1. Hauaso MpoeKTa.

2. opranu3zanys 1 HoAroTOBKa.

3. BBITIOJIHEHUS padoT.

4. 3aBepILIEeHMS TPOEKTa

3amanue 10.

[IpuHSAB MPOEKT «C PUCKOM», BBl MOHMMAETE, YTO MHOTHE NPOOJIEMbl MPOUCXOIAT M3-3a CMELICHHUS
IPUOPUTETOB, KOHQIIMKTOB M3-32 PECYPCOB C IPYIMMM MPOEKTAaMH U MOJX0Ja, KOrja 3a IMpPOeKT TO
OepyTcsi, TO €ro OCTaBJIAIOT. ITO KIacCU(UIIUPYETCS Kak:

1. Pucku npoekra

2 Kommepueckne pucku

3. OpraHu3anoHHbBIE PUCKU
4 Pucku ucrionnenus
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