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1. IEJIM U 3AJAYU OCBOEHUS JUCHUITJIINHBI
1.1 Heab ocBOEHUS TUCHUILIHHBI

[lenpr0 DUCHUIIMHBL «YTIPABICHUE HAY4YHBIMH IIPOCKTaMU B aTOMHOW JHEPrEeTUKE»
ABJISICTCS OCBOCHUE JUCLMIUIMHAPHBIX KOMIETEHUUI U (pOpMUPOBaHHUE Y CTYIEHTOB COBPEMEHHBIX
3HaHUH B 00J7aCTH YIPaBICHUS IPOCKTAMHU.

1.2 3agauyu ocBOeHMS TMCUMILTUHBI (MOTYJIfSA)

Jucuummna «YTpaBieHUe HAyYHBIMH MPOCKTaMU B aTOMHOW SHEPTETHKE» CIIOCOOCTBYET
MOJIrOTOBKE CTYAECHTOB K PEIIEHHUIO CIEAYIOIUX MPOPECCHOHATBHBIX 3a/1au:

— H3YYEHHE OCHOBHBIX (DYHKIIMOHAIBHBIX OOJIACTEH YIpaBJICHUS MPOEKTaMH, B TOM YHCIE B
00J1acTH yNpaBJieHUs MHTErpalueil, coaepxkaHueM, CPOKaMU M CTOMMOCTBIO IpOeKTa (Ha
npuMmepe TpedoBaHui MexayHapoaHoro cranaapra PMBoK);

— W3y4YEHHUE METOJOJIOTMH U OCBOECHHE OCHOBHOI'O MHCTPYMEHTApHsl YNpPaBJICHMs IPOEKTaMU
0 KaX/101 (pyHKIIMOHAIbHOM 001aCTH YIpaBICHUS IPOEKTAMU;

— HW3Yy4YEHUE METOJOJIOTMM M OCBOEHUsS OCHOBHOIO HMHCTPYMEHTApHsl YIPaBICHUU PUCKaAMU
IIPOEKTOB.

2. MECTO JANCHUIIVIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOI'PAMMBbI

YueOHast AUCHUIUIMHA «YTPaBJICHHE HAYyYHBIMH IPOCKTAMHU B aTOMHOM SHEPTeTHKE»
M1.b.7 BxiItOYeHa B 00s13aTENbHBIN MEPEUYCHb AUCIUIUIMH 00s13aTeIbHON YacTu 00pa30oBaTeIbHOM
MporpaMMbl BHE 3aBUCHMOCTH OT €€ HampaBleHHocTH (mpoduns). JucuurmnHa peaausyercs B
cootBeTcTBUM ¢ TpeboBanusMu ®I'OC, OIT BO u VII, o nHanpasnenuto moarotosku 14.04.01.

HucuunnuHa «YnpaBieHUE HAyYHbIMM IPOEKTAMU B ATOMHOM SHEPreTUKE» SIBISETCA
OCHOBOIIOJIATaroIIeH 111 03HAKOMUTENIBHOM ITPAKTUKU U BBINOJHEHU 1 3amuThl BKP.

3. KOMIETEHIUUN OBYYAIOUWEI'OCsA, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHMA JMCIAIIJIMHBI (MOAYJIA)

JucuumirHa «YTpaBlieHHe HAayYHBIMH IPOEKTaMHM B aTOMHOM »HepreTuke» (GopMHpYyeT
koMreTeHIHo YK-2 cOBMECTHO ¢ TUCIHUIUIMHAMU U MPAaKTUKaMH, YKa3aHHbIMU B Tabnuie 1.

TaGJ’II/ILIa 1- (DOpMI/IpOBaHI/IC KOMIETEHIUN TUCIUILIMHAMM

HaumenoBanue Cemectpbl, pOPMHUPOBAHUS AUCIUTITUHBI
JUCLHUTUIMH, GOPMUPYIOLINX Komnerenmuu 6epyrcst u3 YueOHOro niaHa 1no
KOMITETEHITHIO HaMpaBJICHUIO TOJArOTOBKU MarucTpa
COBMECTHO 1 ] 2 | 3 | 4

VK-2 (Cnocoben ynpasnsims npoekmom Ha cex 5manax e20 HCU3HeHHO20 YUukia)

ynpaezzezme HAYYHbIMU NPOEKMaAMU 6
amomHou JHepzcemuxke

IIpoussoocmeennas cucmema
"Pocamom" 6 npoekmuposanuu u
KOHCMPYUPOBAHUU IHEP2EMULECKUX
YCMAHOBOK




HaumeHnoBanue
JTUCIUTIINH, (OPMHUPYIOIITHUX
KOMIICTCHITHIO
COBMECTHO

CemecTpsl, OPMUPOBAHUS TUCIUTUTNHBI
Kommnerenmuu 6epyrcst u3 Y4eOHOTro 1iaHa 1mo
HAIpaBJICHUIO MIOATOTOBKU MAarucTpa

1 2 3 4

Tlooeomoeka k npoyedype 3auumol u
3auuUma 6bINYCKHOU K8AIUDUKAYUOHHOU
pabomwl




Tabnuma 2 — [lepeueHs TUIAHUPYEMBIX PE3yIbTATOB OOYUCHHS 110 TUCHUIUIMHE, COOTHECEHHBIX C TUTAHUPYEMBIMH PE3YJIbTaTaMU OCBOCHUS

Koa u HauMeHOBaHHe

OueHoYHBIE CPeICTBA

Konu HHIHKATOPA .
HaMMeHOBaHHe OCTIGREHHST IInanupyemMsblie pe3yJjbTaThl 00yUeHHs MO TUCHUILINHE Texkymero | [IpomexxkyTouHOi
KOMIEeTeHIHH KOHTPOJIS aTTecTalu
KOMIETeHIHH

YK-2. NyK-2.1. 3HATh: YMeTh: Baanern: Cnaua 17 | Bompocsl 1A
Criocoben dopmynupyer Ha | - OCHOBBI IPOCKTHOTO | -  (OPMYJIMPOBATh |- -  HABBIKAMH | IPAKTHYECKUX | YCTHOTO
VIPaBISTh OCHOBE  BBISBIICHHOW | YIIPaBIICHUS; MPOSKTHYIO 3aJiaqy |paboThI c| pabor. cobeceoBaHUs —
MPOEKTOM  Ha | MpoOJIeMBbl IPOESKTHYIO U crmocoObl  ee |MpoOJIEeMHBIMU 60 Bormpoc.
BCEX JTalax ero | 3aJauy M Crocod ee peleHus; CUTYaIUsIMHU,
KU3HECHHOTO peLieHHs qyepes
UKJTa peanu3anuio

POCKTHOTO

yIpaBIICHUSI.

NYK-2.2.

Pa3pabatsiBaer - OCHOBHI | -  (popmMynHpoOBaTh

KOHIICTIIIUIO TIPOCKTA B | KOHIENTYaJIbHOTO nelp W 3aJa4d |- HaBBIKAMU

paMkax 0003HAUYEHHOM | YIIPABJICHHUS; MPOEKTA; 000CHOBaHUSA

pPOOIIEMBI: aKTyaJIbHOCTH "

bopmynupyer  1enb, 3HAYUMOCTHU

3aj1auH, OXKUTaEMBIX

000CHOBBIBAET pe3yJIbTaToB

aKTyaJlbHOCTb, MPOEKTA;

3HAYUMOCTb,

OKHJJaeMble

pe3yIbTATHI "

BO3MOJXKHBIE c(hephl X

NPUMEHECHUS.

NYK-2.3.

Pa3pabarbiBaeT T1UIaH | - OCHOBBI Pa3pabOTKH | -  OMpPEnensiTh |

peau3alyy MPoeKTa ¢ | IlaHa  pean3aluu | YCTPaHITh - HaBBIKAMHU

YU4EeTOM  BO3MOXXHBIX | IIPOCKTA; BO3MOXXHBIE PHUCKH |TUIAHUPOBAHUS

PHUCKOB peajn3aluu 1 peanu3anuu HE0OXO0TUMBIX




BO3MOKHOCTEH 1704
YCTpaHEHHS,
TJIaHUPYET
HEOOXOIMMEIC
pPECYpChI, B TOM YHCIIE
c y4eToM X
3aMEHSIEMOCTH.
NYK-2.4.
OcyuiecTBisieT
MOHUTOPHUHT xX0J1a
peanu3anuu MPOEKTa,
KOPPEKTUPYET
OTKJIOHEHHMSI, BHOCHUT
JIOTIOTHHUTEIIHHBIE
W3MEHEHHS B INIaH

peanu3anuy IPOEKTa,
yTOUHSET 30HBI
OTBETCTBEHHOCTH
YYaCTHHUKOB TIPOEKTA.
MNYK-2.5. Ilpeanaraet

pOLEAYpPbI "
MEXAHU3MBl  OLIEHKH
KayecTBa IIPOEKTA,
UHPPACTPYKTYpPHBIE
yCIIOBUS IS
BHEJPEHUS

pE3yJIbTaTOB MPOCKTA.

- CIIOCOOBI
MOHHTOPHHTA  XOJIa
pealii3alyy MpoeKTa;

- IIPOLIEIYPBI "
MEXaHU3MBbl  OLICHKH
Ka4yeCcTBa IPOEKTa.

MIPOEKTA;

- KOpPPEKTHUpPOBATh
OTKJIOHEHHUS,
BHOCHTD
JIOTIOJTHUTEIIbHBIE
U3MEHEHUS B IUIaH
peanuzanuu
MIPOEKTA;

- co3/aBaTh
UH(ppaCTPyKTypHBIE
yCIIOBUS TUTSt
BHEJIpEHUS
pe3yJIbTaToB
IIPOEKTA.

pecypcoB, B TOM
YUCJIE C YYETOM HX
3aMEHUMOCTH;

- HaBBIKAMHU
pacrpeneneHust 30H
OTBETCTBEHHOCTH
YYaCTHHUKOB
IIPOEKTA;

- HaBBIKAMU
BHEJIPEHUS
pE3yNbTaTOB
MPOEKTA.




4. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI
4.1 Pacnipenesienne Tpy10éMKOCTH JUCHHUILIMHBI 110 BHAaM padoT o ceMecTpam

OOmast TpyaI0€MKOCTh JUCHUILTUHBI cocTaBisger 3 3ad.en. 108 waca, pacmpexpenenue 4yacoB Mo BUAAM
paboT ceMecTpaM MPEACTABICHO B Ta0IHIE 3.

Tabmuua 3 — Pactipenenenne Tpy10EMKOCTH TUCIMILUIMHBI 110 BUAAaM paboT MO ceMecTpaM s
CTY/IGHTOB OYHOTO OOyUYCHHS

TpyaoéMkocTs B yac

Bua y4eOHoii padoThI Bcero B 1.4. mo
yac. ceMecTpam
2 ceM
@opMaT U3yYeHH s TUCIHHIIHHbI C MCIIOJIb30BAaHUEM DIIEMEHTOB
ANEKTPOHHOTO 00ydeHus
OO6mas Tpy10éMKOCTb JUCIUTUINHBI TI0 Y4eOHOMY IIJIaHy 108 108
1. KonrakTHas padora: 38 38
1.1 AynutopHasi paboTa, B TOM 4ncJe: 34 34
3aHATHUS JeKIMOHHOTO THa (JI) 17 17
npaktuyeckue padotsl (I1P) 17 17
1.2 BueaynuTopHasi, B TOM YHCJIe 4 4
KypcoBas pabdota (mpoekt) (KP/KII) (koHcynbTanus, 3ammuTa)
TEKYIIHA KOHTPOJIb, KOHCYJbTAIIUH 110 JUCIHILINHE 4 4
KOHTaKTHas paboTa Ha npomexyTouyHoM KoHTpose (KPA)
2. CamocTrosiTesabHas padora (CPC) 70 70

pedepar/acce (MMOAroTOBKA)

pacuérHo-rpapuyeckas padora (PI'P) (moaroroska)

KOHTpOJIbHAsI paboTa

kypcoBas pabota/mpoekT (KP/KII) (monroroska)

CaMOCTOATENIbHOE U3YUCHHUE Pa3/esiOB, CAMOTIOITOTOBKA 70 70
(mpopaboTka ¥ MOBTOPEHHE JEKIIMOHHOTO MaTepuana u
Marepuaia y4eOHMKOB U yu4eOHBIX MMOCOOHI, MOATOTOBKA K
1ab0PaTOPHBIM M MPAKTUYECKUM 3aHATHSIM, KOJUIOKBHYM U
T.J.)

IloaroroBka K 3a4ery (KOHTPOJIb) - -




4.2 ConepxaHue TMCUMILUIHHBI, CTPYKTYPHPOBAHHOE 110 TEMaM

Tabmuna 4 — Coneprkanue TUCHUIUIMHBI, CTPYKTYPUPOBAHHOE IO TEMaM JIJIsl CTYAGHTOB OYHOTO 00Y4YEeHHUS

Bunsl yueOHON paboTHI Hammenosanmne
ogHas hopMma (Jac) ncnonp3yeMelx | HammeHnoBanwme pazpaboTaHHOTO
[Tnanupyemsie KonrakTHas s Bt CPC aKTHBHBIX U DIEeKTPOHHOTO Kypca
(KoHTpONMUpyeM pabora N MHTEPAKTHBHBIX (TpymOEMKOCTH B Hacax I10
ble) pe3yabTaThl 2 ’g o0Opa3zoBaTebH ouHOH popme)
ocBoeHus: ko1 | HaumeHoBaHue pasznenos, = BIX TEXHOJIOTHH
VK; OIIK; I[IK TEM 2 E 8
U MTHIUKATOPBI = g — g [E
| g = = O
JOCTHIXKCHHUS =1 g5 S X
KOMITETEHIIMH 5 E\g g5
= s = =
a. s
= @)
YK-2 Paspnen 1. BBegenue B ynpapjeHue IPOeKTAMH
NYK-2.1-2-5 Tema 1.1  Ocnosrse | 0,4 1 [Toxroroska x JI ITpesenranus B
TIOHATHUS IIPOEKTHOTO 1.1 rnaBa 2, c 42 - 43 Power Point nnst
yIpaBIeHUS 1.2 rnmama 3 maparpad 3.1. npoBeneHus JI u
CamocTosTenbHOE H3yueHHe MaTepuaia 113,
1.3 rnaBa 3 c. 87 - 90 JIICKyCCHS,
0,4 1 ITogroroska k JI TECT
Tema 1.2 Tloaxomel u 1.1 rmaBa 2, c. 36-37
TIPUHITUITEL yIpaBICHUS 1.2 rmaBa3c.81- 89
MIPOEKTaMH CamocTosTeNIbHOE H3yUeHNE MaTepHaa
1.3 rmaBa 3 ¢ 92 - 93
Tema 1.3 Otnnune 0,4 1 IToaroroska k JI
MIPOEKTOB oT 1.1 rmaBa 2, c. 37-38
OonepaluoHHON
JIeSTeIbHOCTH
Tema 1.4 Meromomoruu 0.4 1 Hoaroroska i JI
. 1.1 rmapa 2, c. 43-71
Agile, Scrum, Waterfall u
HX IDAMEHEHNE B ATOMHOR CamocTosITeNbHOE U3yUeHHEe MaTepHraa
SHepreTHKe 1.2 rnaBa4, c. 90-92
1.3. raBa 3 c. 99- 103
Tema 1.5 O630p | 04
COBPEMEHHBIX TEHJICHLIUN
B YNpaBJIE€HHH MPOEKTaMU
B aTOMHOH SHEpreTHKe
IMpakTnyeckass padora 1. 1 1 Ioxroroska x I13




Bunbt yae6HOM paboThI

HanmenoBanue

oyHasi popma (dac) ucrons3yemMbix | HauMeHoBanue pa3paboTaHHOTO
[Tnanupyemeie KonrakTHas s Bix CPC AKTHBHBIX U DJIeKTPOHHOTO Kypca
(KOHTpONIUpyeM pabota RS HMHTEPAKTHBHBIX (TpymoeMKocTh B Hacax I10
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHus: kKon | HaumeHoBaHue pas3neinos, 52 BIX TEXHOJIOTHH
YK; OITK; TTIK Tem © 4 5
M THIUKATOPBI § § 5 a E
TOCTHKECHUSA =1 g5 [9 E;E
KOMIICTCHITHH 5 £ 25
= s = =
a. s
= O
AHanu3 KeHCOB YCIEIIHbIX 1.3 rnaBa 2, c. 48-64
U HEYIa4YHBIX INPOCKTOB B
ATOMHOM DHEPreTUuKe
[MpakTuyeckass pabora 2. 1
KiroueBble  orpaHuueHus
poeKTa
Hroro mo pazneny 1 2 2 5
VK-2 Pasnen 2. )KuzHeHHBbIH LUK NPOEKTa
NYK-2.1-2-5
Tema 2.1 Jransl 1 1 ITonroroska k JI [Ipezenranus B
JKM3HEHHOTO LMKJIA 1.1 rmaBal,c.4-8 Power Point gis
1.2 rmaBa3c.90-93 nposeaeHust JI u
CamocTosTenbHOE N3yUeHHe MaTepraia 113,
1.3 rnasa 3, c. 93-99 JIICKyCCHS,
Tema 2.2. ®a3sr mpoekra: | 0,25 1 IToxroroska x JI TECT
MHHUIAALH, 1.1 rnaBa 1, c. 4-8
IUTAaHUPOBaHHE, 1.2 rmaBa 3 c. 90 - 93
BBINIOJIHEHHE,  KOHTPOIIb, CaMOoCTOSITeNIbHOE U3YUCHHE MaTepHaa
3aBepIICHIE 1.3 rimaBa 3, c. 93-96
Tema 2.3. Craagapte | 0,25 1 IToaroroska k JI
yIpaBJIeHUs] IPOEKTaMH 1.1 rnaBa 1, c. 39-42
CamocTosITeNIbHOE U3yUeHHEe MaTepHraa
1.3 rmaBa 3, ¢. 92-93
Tema 2.4. Ocobennoctu | 0,5
YIpaBJCHUS] MPOCKTAMH B
ATOMHOU 2HEPreTUKe
IMpaktuyeckass pabora 3. 2 2 ITonroroska x 113
0O630p COBPEMEHHBIX 1.1 rmaBa 1, c. 23-26
TEH/ICHIINA B YIPaBICHUU 1.2 rmaBa 2 c. 25
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Bunbt yae6HOM paboThI

HanmenoBanue

ouHast hopMma (4ac) UCHoNb3yeMbix | HammeHoBaHme pa3paboTaHHOTO
[Inanupyembie KouTaktHas s Bix CPC AKTUBHEBIX U DJIEKTPOHHOTO Kypca
(KOHTpOIUpyEeM pabota RS HMHTEPAKTHBHBIX (TpyI0EMKOCTh B Yacax Io
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHus: kKon | HaumeHoBaHue pas3neinos, 3 E BIX TEXHOJIOTHIA
YK; OIIK; IIK TeM 0 E 2
M THIUKATOPBI = = = g E
= o =
TOCTHKCHUS =1 g5 S E;{
KOMIICTCHITHH 5 £ 25
= 5 = =
2, s
= o
MpOSKTAMH B  aTOMHOMN CaMOCTOSITEeIbHOE H3YUCHHE MaTepuaa
9HEpreTuKe 1.3 rnaBa 2 c. 31- 66
Hroro mo pazneiy 2 2 2 5
YK-2 Pa3gen 3. Yeras (macnopT) M KOHIENUH NPOeKTa (MHUIUATHBA, 000CHOBAHNE He00X0AUMOCTH)
NYK-2.1-2-5 Tema 3.1 Vcraa | 0,5 0,5 IToaroroska k JI [IpeseHTanus B
(macnopra) mpoekTa 1.1 rmaBa l,c. 73 -77 Power Point mms
1.2.rmaBa 3,¢c. 73 - 77 npoBeneHus JI u
CaMOCTOSITeNIbHOE U3YUCHHE MaTepHraa 13, muckyccus,
1.3 rmasa 5, c. 129-134 Tecr
Tema 3.2 IlocraHoBka 1 0,5 ITogroroska k JI
Heau u 3aj1ad, 1.1 rmama 1, c. 8-11
000CHOBAHHE OXKUIAEMBIX 1.2.rmaBa 3,¢. 73 - 77
PE3yIbTaTOB MPOEKTA CaMOCTOSITEIbHOE H3YUEHHE MaTepuaa
1.3 rmasa 5, c. 134-138
Tema 3.3 Komnenmusa | 0,5 1 IMoaroroska x JI
MpoeKTa 1.1 rnasa 3, c. 35-36
CaMOCTOSITENIbHOE U3YUCHHE MaTepHraa
1.3 rmasa 5, 150-156
[paktudeckas pabora 4. 0,5 1 IToaroroska k I13
Lenenonaranue 1o 1.2 rmaBa 1, c. 8-11
SMART 1.2. rnaBa 3, ¢c. 73 — 77
CaMocTosITeIEHOE N3yUeHHE MaTeprala
1.3 rmasa 5, c. 134-138
IIpaktuueckas pabora 5. 0,5 1 ITonroroska k I13

ba3zoBslii 1u1aH IpoeKTa

1.3 rmaBa 1, c. 18-27

1.2.rmaBa 3,¢. 73 - 77
CaMOCTOSITEIbHOE H3YUYEHHE MaTepraia
1.3 rmaBsa 5, c. 134-138
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Bunbt yae6HOM paboThI

HanmenoBanue

ounast popma (Jac) ucrons3yemMbix | HauMeHoBanue pa3paboTaHHOTO
[Inanupyembie KonrakTHas s Bix CPC AKTHBHBIX U DJIeKTPOHHOTO Kypca
(KoHTpONUpYEeM pabota RS HMHTEPAKTHBHBIX (TpymoeMKocTh B Hacax I10
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHus: kKon | HaumeHoBaHue pas3neinos, 52 BIX TEXHOJIOTHIA
YK; OIIK; TIK TeM © 32
M THIUKATOPBI = g 5 g E
TTOCTHYKEHUS = 25 § X
KOMIICTCHITHH 5 £ 25
= s = =
a. s
= O
[Ipaktuyeckas pabora 6. 1 1 ITonroroBka x 113
VYcraB npoekra 1.4 rnaBal,c. 8-11
1.2.rmaBa 3,¢. 73 - 77
CaMOCTOSITeNIbHOE U3YUCHHE MaTepHraa
1.3 rmaBa 5, c. 134-138
Hroro nmo pazneay 3 2 2 5
YK-2 Pa3ne 4 IlianupoBaHue NpoekTa
NYK-2.1-2-5 Tema 4.1 IInanupoBanue 1 2 ITonroroska x JI IIpesenranus B
co/IepKaHUs MIPOEKTa 1.1 rnaBa 2, c. 74-86 Power Point ms
1.2 rmaBa 1, ¢ 26 — 30, rmaBa 2 ¢.36 - 44 npoBeaeHust JI u
CamocTosTenbHOE N3yUeHHe MaTepraia I13
1.3 rnaBa 3, 78-85 CuryanuoHHbIC
Tema 4.2 Bunbt 1 1 [MoaroroBka k JI 3amauu (KeHCh),
JIETAIBLHOTO iaHa 1.3 r1imaBa 2, c. 74-86 JIUCKYyCCHS,
pearu3amyy IpoeKTa 1.4 tnasa 1, ¢ 26 — 30, rnaBa 2 .36 - 44 Tect
CaMoCTOsITeNIbHOE U3YyUCHHE MaTepHaa
1.3 rimaBa 3, 78-85
[paktuueckas pabora 7. 2 2 IMonroroska x I13
Co3manue wHepapXUIeCKOH 1.5 rmaBa 2, c. 74-86
CTPYKTYPBI IPOEKTa 1.6 rnaea 1, ¢ 26 — 30, rnasa 2 ¢.36 - 44
CamocTosITeNIbHOE U3yUeHHEe MaTepHraa
1.3 rmasa 3, 78-85
Hroro no pazneny 4 2 2 5
VK-2 Paznen S. YnpaBJ/ieHne HHCTUTYUHOHAJIbHBIMM MOACUCTEMAMM MPOEKTA
YK-2.1-2-5 Tema 5.1 VYmpasieHue 1 2,5 IMoaroroska k JI u I13 IIpesenranus B
BpPEMEHEM MPOEeKTa 1.1 rnaBa 1, c. 22 —27,28—-32 Power Point s
IIpaktuueckas pabora 8. 1 2,5 1.1. rmaBa 4 c. 183 - 190 nposeaeHus JI u
PaspaboTka  pacmucaHus 1.2 rmasa 3, c. 70-72 I13
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IInanupyemsie
(KOHTpONIUpyeM
bI€) pe3yIbTaTHI
OCBOEHHS: KOJI
YK; OIIK; IIK
U MHIUKATOPBI
JIOCTH KEHUS
KOMIIETEHIIUH

Bunbt yae6HOM paboThI

HanmenoBanue

oyHasi popma (dac) ucrons3yemMbix | HauMeHoBanue pa3paboTaHHOTO
KonTaktHas = Bux CPC AKTUBHBIX U DJIEKTPOHHOTO Kypca
pabora 8 MHTEPAKTHUBHBIX (TpyI0EMKOCTh B Yacax Io
g7 00pa3oBaTebH OuHOi1 hopme)
HanmenoBaHnue pa3nenos, ) BIX TEXHOJIOTHUH
TeM o z 2
< | Ex | EE
= 22| 2%
3 g 25
S 2 g g
a. s
= O
MpoeKTa CamocTosITeNIbHOE H3yUeHHE MaTepHraa CuTyalunoHHbIC
1.3 rnaBa 7, c.231-235 3aga4u (KeHchl)
Tema 5.2 VYmnpasneHue 1 2,5 IToaroroska x JI u I13 Huckyccus,
CTOMMOCTBIO IPOEKTa 1.1 rmasa 2, c. 81-82 TECT
[MpakTuyeckass padora 9. 1 2,5 1.1.tmaBa 4 c. 190 - 195
Kanenpmapubiii  mian CaMOCTOSITeNIbHOE U3YUCHHE MaTepHraa
OFOJKET IPOEKTa 1.2 tmaBa 1, c. 9-12, rmaBa 4 c. 108 - 120
Tema 5.3 VYmpasnenue 1 2,5 IToaroroska x JI u I13
YeJIOBEUECKAMU 1.1 rmaBa 2, c. 82 -84
pecypcamu u 1.1. rmaBa 4 c. 195 - 200
KOMMYHUKAIUSIMH CaMOoCTOSITeNIbHOE U3YUCHHE MaTepHaa
[paktuueckas pabora 10. 1 2,5 1.2.rmaBa 1, c. 13-24, rnaBa 2 c. 43 - 44
MaTtpuiia OTBETCTBEHHOCTH 1.3 rmama 7, c. 235-248
[Mpaktuyeckas padora 11. 1 2,5
IlnaHa KOMMYHHMKaUUN
Tema 5.4 VYmupasneHue 1 2,5 [Moaroroska k JI u I13
3aUHTEPECOBAHHBIMU 1.1 rnama 1, c. 12-17
CTOPOHAMH IPOEKTa CamocTosITeNIbHOE U3yUeHHEe MaTepHraa
IIpaktuueckas pabota 12. 1 2,5 1.3 rmama 7, c. 248-268
Ynpasnenue
3aWHTEPECOBAaHHBIMHU
CTOPOHAMH
Tema 5.5. Pucku m 1 2,5 IToaroroska k JI u I13
HEOMNPEeIEHHOCTH B 1.1. rmaBa 4 c. 201 - 207
MIPOEKTaxX 1.2 rmaBal,c.6-9
[MpakTnyeckass pabora 13. 1 2,5 CaMocTosITeNbHOE H3yueHHEe MaTepuana
Ynpasnenue puckamu 1.3 raBa 7, c. 248-268
Tema 5.6. VYmnpaneHue 1 2,5 IToaroroska k JI
3aKyNKaMH U TIOCTaBKaMHU 1.1. rmaBa 4 c. 101 - 207
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Bunbt yae6HOM paboThI

HanmenoBanue

oyHasi popma (dac) ucrons3yemMbix | HauMeHoBanue pa3paboTaHHOTO
[Tnanupyembie KonrakTHas s Bix CPC AKTHUBHBIX U DJIeKTPOHHOTO Kypca
(KOHTpONIUpyeM pabota RS HMHTEPaKTHBHBIX (TpymoeMKocTh B Hacax I10
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBOeHUS: koJ | HaumeHoBaHue pasmenos, 52 BIX TEXHOJIOTHH
YK; OIIK; TIK TeM © 32
M THIUKATOPBI = g 5 g E
JOCTYDKCHUS = F 5 E 53
KOMITETEHIHH b g g g 5
= g = =
£
1.3 rmaBa 1, c. 16 -39
CamocTosITeNIbHOE U3YUeHHE MaTepHraa
1.3 rmaBa 7, c. 148-1268
Hroro mo pazneiy 5 6 6 30
YK-2 - HYK- Paznen 6. MOHUTOPHHI, KOHTPOJIb BBITIOJHEHUSI H KOPPEKTHPOBKA NMPOEKTA, 3aBepIIeHHEe MPOEKTA
2.1-2-5 Tema 6.1 KauectrBo B | 0,5 2 IToaroroska k JI [IpeseHTanus B
YIpaBJICHUH MIPOEKTaAMH 1.1 rmaBa 5, c. 209 — 215 Power Point mms
1.2 rmaBa 2, c. 49 — 50, npoBeneHus JI u
CaMOCTOSTENbHOE U3YUEHHE MaTepHaa 13,
1.3 rnasa 11, c. 395-401 [MpakTuyeckue
Tema 6.2 Meroansr u| 0,5 2 IToaroroska k JI 3aaHus
HWHCTPYMEHTBI 1.1 rnaea 5, c. 215217 Juckyccust
MOHHUTOPHHI'A xo/1a 1.2 rnaea 2, c. 50 - 54
peanu3aiyu IpoeKTa CamocTosITeNbHOE U3yUeHHEe MaTepHraa
1.3 rnasa 11, c. 366-379
[IpaxkTuueckas paborta 14. 1 2 ITonroroska x 113
[lnan  MOHWTOpWHra W 11 riasa 6, c. 64-66
KOHTPOJIS MPOEKTa 12 riasa 3, c. 74-76
CaMocTOsTeNIbHOE H3YUCHUE MaTepHalia
1.3 rmasa 11, c. 409-419
Tema 6.3 MeToasl OoLEeHKU 1 2 Ioxroroska x JI u I13
5 PEKTUBHOCTH NPOCKTA 1.1. rmaBa 5, c. 218-222
[MpakTnyeckas pabora 15. 1 2 1.2. rnaBa 2, c. 46-48, 55- 59
D¢ hexTHBHOCTD pOEKTa CamocTosITeIbHOE H3yUeHHE MaTepHaa
1.3 rmasa 11, c. 409-419
Tema 6.4 VYupasiaenue | 0,5 2 IToxnroroska x JI u I13
H3MEHEHUSIMH B 1.1. rmaBa 5, c. 222-227
MpoeKTax CamocTosITeNbHOE U3yUeHHe MaTepHraa
IIpaktuueckas pabora 16. 0,5 2 1.3 rmasa 11, c. 419-428
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Bunbt yae6HOM paboThI

HanmenoBanue

ouHast hopMma (4ac) ucrons3yemMbix | HauMeHoBanue pa3paboTaHHOTO
[Tnanupyemeie KonTaktHas o Bix CPC AKTUBHBIX U DJIeKTPOHHOTO Kypca
(KOHTpOIUpyEeM pabora & HMHTEPAKTHBHBIX (TpymoeMKocTh B Hacax I10
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHms: kox | HamMmenoBanue pa3nemnos, 3 E BIX TEXHOJIOTUH
YK; OITK; TTIK Tem © 4 5
M THIUKATOPBI § § 5 E E
TOCTHKECHUSA =1 g5 [9 E;E
KOMIICTCHITHH 5 £ 25
= 3 = =
a. s
= O
MopenupoBaHue mnpouecca
yIpaBJICHUS] W3MCHCHUSIMU
(BHeCeHHsI W3MEHEHHH B
MPOeKT) Ha  IpuUMepe
THITOTETUIECKOH CUTYaINH
Tema 6.5 3aBepmenme | 0,5 2 IToaroroska k JI
MIPOEKTa 1.1 rmaBa 5, c. 227-228
[Ipaktuueckas pabora 17. 0,5 2 CaMocTosTeNnbHOE H3yYEeHHE MaTepuana
IToaroroska UTOrOBOM 1.3 rmaBa 11, c. 428-437
MIPe3CHTAIHS IPOCKTa
Hroro mo pazneay 6 3 3 20
HUTOI'O o aucunminue 17 17 70
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5. TEKYIIUA KOHTPOJIb YCIIEBAEMOCTH n INPOMEXYTOYHASA
ATTECTALNMUA ITO U'TOI'AM OCBOEHUSA JUCHUIIVIMHBI.

5.1 TunoBble KOHTPOJIbHbIEC 3aJJaHUS HJIM HHbIE MATepHAJIbl, HEOOXOAUMbIE IJIsl OUEHKH
3HAHUI, YMEHMH U HABBIKOB M (WJIH) ONBITA 1eATeJIbHOCTH

CuryanmonHbsle 3a7aud (KEHChI) W TECThI I TEKYIIETO KOHTPOJSA 3HAHWH OO0ydYaroImxcs,
BOTIPOCHI, BBIHOCHMBIE Ha MPOMEKYTOYHYIO aTTECTALUIO B (DOpPME DK3aMEHA MPHUBEACHBI B METOINYCCKUX
PEKOMEHIAIMAX K JUCITUIUIMHE M HAXOIATCS B CBOOOJHOM JIOCTYIIE, a TaK)K€ HaXOAATCS B OyMa)KHOM H
DJIGKTPOHHOM BHUJIE Ha Kadeape «MeHemKMeHT». Bee TUITOBbIC 3a1aHus IS TEKYIIIETO KOHTPOJIS OTIMCAHbI
B pazzeine 12 Hacrosiei nporpaMmal.

Ornucanue rnokazaTesei U1 KpUTeprueB KOHTPOJIS YCIIEBAEMOCTH, ONTUCAHUE IIIKAJ OLIEHUBAHUSI.

[Ipu TekymiemM KOHTPOJIE YIUTHIBAIOTCS PE3Y/IbTaThl BHIMOJIHEHUS TECTOB U JIAOOPATOPHBIX PadOT.

5.2 Onucanue mnokasaTejleil W KpPUTEPHUEB KOHTPOJIA YCIEBAEMOCTH, ONHUCAHUE IIKAJ
OLlEHUBAHUS

Jlnst OolleHKM 3HAHWM, YMEHMM, HABBHIKOB M (OPMUpOBAHUS KOMIETEHIMU 10 JIUCIMILIUHE
IIPUMEHSAETCS TPAIULIMOHHAS CUCTEMA KOHTPOJISA U OLEHKHU YCIIEBAEMOCTH CTYJEHTOB.

[Ipy POMEX)yTOYHOM KOHTPOJIE YCIIEBAEMOCTh CTYACHTOB OIICHUBACTCS IO YETHIPEX-OaJTbHOM
CHUCTEME «OTIUYHO», «XOPOLLIO», «YAOBIETBOPUTEIBHO), «HEYIOBIETBOPUTEIBLHO.
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Tabnuna 5 — Kpurepuu orieHrBaHus pe3ylibTaTa 00ydyeHus 10 JUCIUILIMHE U [IKaja OLleHUBaHUS

Kputepuu onieHuBaHus pe3yabTaTOB 00y4eHUsI
OrneHka OneHka OneHka OrneHka
KOH " KOH 1 HAUMEHOBAHME «HCYOOBJICTBOPUTCIBLHO «YIOBJICTBOPUTECIIBEHO) ((XOpOIHO» «OTIIUYHO» /
HANMEHOBAHME HHIMKATOPA JOCTHKCHHS «He gzgéro/eﬂo» «36aot1$g;l/o» «3aqTe1:0» «33'—[Tel{00»
KOMIIETeH M KOMIIETeH I H Y70 . IR0 . 75-83% 90-100%
OT max peUTHUHTOBOU OT max PeUTHUHrOBOH OT max 0T max
OLIEHKU KOHTPOJIA OLIEHKU KOHTPOJIA PEUTHUHTOBOU PEUTUHIOBOU
OILICHKH KOHTPOJIS OLIGHKH KOHTPOJIS
YK-2. Criocoben | MYK-2.1. ®opmymupyer Ha | M3noxkenue yueOnoro | @parmMeHTapHbIC, 3naer Mmarepuan Ha | Mmeer rryookue
yIPaBJIATh MPOEKTOM | OCHOBE BBISIBJICHHOM | MaTepuaia MOBEPXHOCTHBIC 3HAHUS | JOCTATOYHO 3HAHUA BCEr0
Ha BCEX OJTamax ero | mpoOJeMbl MIPOEKTHYIO | OECCHCTEMHOE, 0a30BBIX MPUHITUTIOB XOpOIlIeM  ypOBHE; | MaTepuaia TEOPUU
KU3HEHHOTO 1IHKJIa 3aJadyy W CIOCOO  ee | HEeMOJHOE, HE OCBOCHBI | MPOMBIIIJICHHBIX MpEeJICTaBIISIeT MPOMBIIIJICHHBIX
pelIeHus gepe3 | 6a30BbIC MPUHITUIIBI METOJI0JIOT U OCHOBHEBIE METOJI0JIOT U
peaiu3alio  MPOEKTHOTO | MPOMBIIITICHHBIX pa3paboTKu KOHIENIMK TEOpUH | pa3paboTKu
yIIpaBICHUS. METOJIOJIOTUI BBICOKOTEMIIEPATYPHBIX | MMPOMBIIIIICHHBIX BBICOKOTEMIIEPaTypH
NYK-2.2. Pa3pabarbiBaeT | pa3paboTku ra30BBIX SAEPHBIX METOI0JIOTUH BIX ra3oBbIX
KOHIIEMIIUIO  TPOEKTa B | BEICOKOTEMIIEPATYPHBIX | PEAKTOPHBIX pa3paboTku STICPHBIX
pamKax 0003HAYEHHOH | Ta30BBIX SAEPHBIX YCTaHOBOK; BBICOKOTEMIIEPATYPH | PEAKTOPHBIX
mpoOJIeMbl:  (OPMYITUPYET | PEAKTOPHBIX HE BO BCEX CITydasx BIX ra30BBIX | YCTAHOBOK;
1eb, 3a/1a4yd, | yCTAaHOBOK; HAXOJHT MPaBUIbHBIE STIEPHBIX aeT  pa3BEpHYTHIC
000CHOBBIBACT HE BO BCEX CITydasx OTBETHI HA 33J1aBaCMbIC | PEAKTOPHBIX OTBETHI Ha
aKTyallbHOCTh, 3HAYMMOCTb, | IPABHJIBLHO ONEPUPYET | BOMPOCHI O YCTaHOBOK; 3a/laBaeMble
OKUJAaeMble PE3YJIbTAThl ¥ | OCHOBHBIMH MOHATHSIMHE | TIPOMBIIUICHHON MOJITBEPIKIACT BOTIPOCHI;
BO3MOXHBIE  c(hepbl  HX | MPOMBIIIJIEHHBIX METOI0JIOTUU TEOPETUUECKHE uMeeT
MIPUMCHCHHSI. METOJIOJIOTU I pa3paboTku 3HAHUS OTJEIBHBIMU | COOCTBEHHBIC
NYK-2.3. Pa3pabarbiBaet | pa3paboTku BBICOKOTEMIIEPATYPHBIX | MPAKTUYECKUMHU CYXKICHUS 0
TUTaH pean3aliy MPOCKTa C | BEICOKOTEMIIEPATYPHBIX | TAa30BBIX SICPHBIX puMepamMu 0 | MPOMBIITUIEHHBIX
Y4ETOM BO3MOXKHBIX PHUCKOB | Ta30BBIX SIIEPHBIX PEaKTOPHBIX YCTAHOBOK | MPOMBIIIICHHBIM METOONIOTUSIX
peam3anuu U | PEaKTOPHBIX METOJIOJTIOTUSIM pa3paboTKu
BO3MOXKHOCTEH WX | YCTAaHOBOK; pa3paboTku BBICOKOTEMIIEPATYP
yCTpaHEeHUs, IUIAHUPYET | He OTBEYaeT Ha BBICOKOTEMIIEPATYPH | HBIX Ta30BBIX
HEO0OXOJIMMBIE PECypChl, B | 33JJaBa€MbI€ BOIPOCHI BIX Ta30BBIX | SAEPHBIX
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TOM YHCIC C Y4YCTOM HX

3aMEHSIEMOCTH.
NYK-2.4. OcymecTBiser
MOHHUTOPHHT xoza
peai3anyu MIPOCKTA,

KOPPEKTUPYET OTKJIOHEHUS,
BHOCUT  JIOIIOJHUTEJbHBIC

A3MEHEHUS B IUIaH
peai3anyu MIPOEKTA,
YTOYHSIET 30HEI
OTBETCTBEHHOCTH
YYaCTHUKOB MTPOEKTA.
NYK-2.5. [Ipennaraer

pOLEeNypbl U MEXaHU3MEI
OLICHKH KadecTBa IPOEKTa,
UHPPACTPYKTYPHBIE
YCIOBUSL JUIi  BHEIPEHHS
PE3YNIBTaTOB MPOCKTA.

AJIEPHBIX
PEaKTOPHBIX
YCTaHOBOK;
JlaeT  OTBETHI
3a/laBaeMbIe
BOIIPOCHI

Ha

PEaKTOPHBIX
YCTaHOBOK
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Tabnuma 6 — Kpurepuu onieHUBaHUS

Kon u Kon u HaumeHoBanue Kputepuu orieHuBaHMS pe3yabTaTOB 00ydeHUS
HAUMCHOBaH | WHIUKATOpa JOCTIKEHUS Orenka Omenka

ne KOMIICTCHIINH «HE 3aUTEHO» «3a4TEHO»
KOMTIETEHIIN

u

YK-2. nyK-2.1 Uznoxxenue yuebHoro | M3noxenue y4eOHOro
Criocoben dopmynupyer Ha | Matepuaiga OECCHCTEMHOE, | MaTepraia JIOCTaTOYHO
YIPaBIIATH OCHOBE BbIsIBIIeHHOM | He CIOCOOCH | CHCTEeMAaTH3HPOBAHO,

MIPOEKTOM Ha
BCEX dTaIax
ero
JKU3HEHHOTO
LHKJIa

npoOJeMbl TPOEKTHYIO

chopMyIUpOBaTh Ha OCHOBE

cnoco0eH chopMyInpoBaTh

3a1aqy W CHoco0 ee | BBIIBICHHOMN npoOJieMbl | HA  OCHOBE  BBIIBJICHHOMN
perieHus gepe3 | MPOEKTHYIO 33/1a4y U Croco0 | MpoOIeMbl MPOEKTHYIO
peanu3anuio ee peleHus yepe3 | 3amauy ©d  Cmocod  ee
MPOEKTHOTO peanu3alMio  MPOEKTHOTO | PEHICHUS Yepe3 pear3amuio
yIIpaBJICHUSL. yIIpaBJICHUSL. MIPOEKTHOTO yIPaBICHHS.
HNYK-2.2. He cnocoben paspadorats | B eJIoM crocobeH
PaspabatriBaeT KOHLICTIIMIO ~ TPOEKTa B | pa3paboTaTh KOHIIETILIHIO
KOHIICTIIIMIO TPOEKTa B | paMKax 0003HAaYCHHOH! | POEKTa B pamkax
pamkax O0O3HA4YCHHOH | MPOOIEMBI: 0003HAYCHHOW  TIPOOJIEMBI:
MIPOOJIEMBI: chopMyITHpOBaThH 1enb, | chopMyIUpOBaThH TIeJNb,
dhopmyupyet Lenb, | 3a/1a4H, 000CHOBATh | 3a/1a4H, 000CHOBaTh
3aJaud, OOOCHOBBIBACT | aKTYaIbHOCTh, 3HAYMMOCTb, | aKTyaJbHOCTh, 3HAYHMOCTH,
aKTyaJIbHOCTb, OXHJAaeMble Ppe3ylbTaThl M | O)KHAAeMble pe3yIbTaThl |
3HAYNMOCTb, BO3MOKHBIE  C(epbl  HX | BOSMOXKHBIE  cepsl X
OXXUJacMbIC MNPUMCHCHHA. IIPUMCHCHUA.

pe3yIbTaThl "

BO3MOXKHBIE c(epsl HX

IIPUMCHCHHA.

NYK-2.3. He ymeer paspabareiBath | Ha  HawanmbHOM  ypOBHE
Pa3pabatpiBaeT  TUIaH | IUIaH peaiM3aliM MPOEKTa C | yMeeT pa3padaTbiBaTh IUIaH
peanu3aly MpOeKTa C | y4eTOM BO3MOXKHBIX PUCKOB | peajM3allid  ITIPOeKTa  C
y4e€TOM BO3MOXKHBIX | p€ain3anun " | yYETOM BO3MOKHBIX PHCKOB
PHCKOB pealu3alid ¥ | BO3MOXKHOCTEH UX | peaju3anun "
BO3MOKHOCTEH UX | yCTpaHEHUs, HE CIOCOOEH | BO3MOKHOCTEH uxX
yCTpaHeHHs, MJIAHUPYeT | TNIAHKPOBaTh HEOOXOIUMEBIE | YCTpPaHEHHUS, croco0eH

HEO0XOIUMBIE PECYPCHI,
B TOM YHCIE C Y4ETOM
WX 3aMEHSIEMOCTH.

pecypcel, B TOM HYHCIE C
YYETOM WX 3aMEHSIEMOCTH.

IIJIaHUPOBATH HGO6XOI[I/IMLIC

NYK-2.4.
OcymecTBiseT
MOHUTOPHHT xoza
peanuzalMyd  IPOEKTA,
KOPPEKTUPYET
OTKJIOHEHHSA,  BHOCHT
JIOTIOJTHUTENIbHBIE
W3MEHEHUS B  IUIaH
pealM3allid  MPOEKTa,
YTOYHSAET 30HBI
OTBETCTBEHHOCTH

YYaCTHUKOB ITPOCKTA.

He cnocoben ocymiecTBIsATh

MOHUTOPHHT xoza
peanuzanuu NIPOEKTA,
KOPPEKTHPOBATh
OTKJIOHEHHA, BHOCHUTD
JIOTIOJTHUTEINIbHBIE
M3MEHEHUS B TUTaH
peanuzanuu MPOEKTAa,
YTOUHSTD 30HBI
OTBETCTBEHHOCTH

YYaCTHHUKOB IPOEKTA.

pecypcbl, B TOM YHCIE C
YUY€TOM X 3aMCHACMOCTHU.
Criocoben OCYIIECTBJISTh
MOHHUTOPHHT xo1a
peanu3anun MPOEKTa,
KOPPEKTHPOBATH
OTKJIOHCHHS, BHOCHUTH
JIOTIOJTHUTEITbHBIE

N3MCHCHU S B IIJIaH
peanu3anun MIPOEKTA,
YTOYHSATh 30HBI
OTBETCTBEHHOCTH

Y4aCTHUKOB ITPOCKTA.
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NYK-2.5. Ilpemnaraer | He mMoxer mnpemtoxutsh | Moxer MIPEIJIOKUTH
IPOLEy Pl U | IpoUeNyphl M MEXAaHU3MBI | IPOLEAYPbl U MEXaHU3MBI
MEXaHU3MBI OLIGHKM | OIICHKM KadecTBa IPOEKTa, | OIIEHKH KadecTBa IPOEKTa,
KauecTBa MpPOEKTa, | UHPPACTPYKTYpHBIE HHPPACTPYKTYpHBIE YCIOBHS
HHPACTPYKTypHBIE yCIOBHSA [UIA  BHEAPEHMA | AJSl BHEAPEHHUS Pe3yIbTaTOB
YCIIOBHS AJIS1 BHEAPEHUS | PE3YJIbTAaTOB IIPOEKTA. IIPOCKTA.

pe3yJIbTaTOB MPOEKTA.

6. YYEBHO-METOJAUMYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

6.1 YueOHas 1uTeparTypa

6.1.1. MapopManinoHHbIE CUCTEMBI YIIPABJICHUS MPOEKTaMu: ydeOHoe mocobue [DneKTpoHHbIH pecypc] /
H.A. Mypaiosa [u 1ip.] — DnektpoH. naH. — Hukeropoa. roc. TexH. yH-T uM. P.E. Anekceena,
2025. — 1 anextpon. auck (CD-ROM). — ISBN 978-5-502-01850-0. — TekcT : anexkrponusiii // 9bC
HI'TY: [caiir]. — URL : https:// dp.nntu.ru/books//Informacyonnie cictemi upravleniy proetami/

6.1.2 Opranuszanus R&D-nesrenpHOCTH [DeKTpoHHBIN pecypc]: yued. mocodue / H.JI. iBanoBa [u ap.] —
Hwuxeropoa. roc. TexH. yu-T uM. P.E. AnekceeBa. — Hux Huit Horopon, 2024. — DnekTpoH. gaH. —
1 anextpon. muck (CD-ROM). — ISBN 978-5-502-01825-8. — Tekcr : anextponnsiii / 96C HI'TY :
[catiT]. — URL : https://fdp.nntu.ru/books/Organizatsiya R&D-deyatelnosti/

6.1.3. YcroitunBoe paszButue u ESG-Tpancopmanus : [DnekTpoHHBIH pecypc]: yueb. mocodue / T.B.
bononnueBa [u ap.] — OnekrpoH. naH. — H. Hosropon: Hwukeropoa. roc. texH. yH-T um. P.E.
AunekceeBa, 2023. — 1 snekrpon. muck (CD-ROM): — ISBN 978-5-502-01717-6. — Tekcr :
3JIEKTPOHHBIN / 9bC HITYVY: [caiiT]. — URL
https://fdp.nntu.ru/books/Ustoychivoe%20razvitie%20i%20ESG-transformatsiya/index.htmil

6.2. CnpaBouHo-0ndanorpadguyeckas Jureparypa

6.2.1. Kokyena, XK. M. Ynpasnenue npoekramu: yueobHoe nmocooue / XK. M. KokyeBa. — Mocksa:
UznatensctBo MI'TY um. H.DO. baymana, 2018. — 142 c. — ISBN 978-5-7038-4871-5. — Tekcr:
3JIEKTPOHHBIN /! 9BC «KoHcynpTant CTYACHTa»: [caiit]. - URL:
https://www.studentlibrary.ru/book/ISBN9785703848715.html

6.2.2. PykoBojicTBO K CBOJy 3HaHWi mo ympaeinenuto npoekramu (A Guide to the Project
Management Body of Knowledge). PMBOK® 6-eu3n. Newtown Square. — USA- TekcT: 37eKTpOHHBIH //
[caiiT]. — URL: https://biconsult.ru/files/datavault/PMBOK-6th-Edition-Ru.pdf6.1.1  Toppep, A.T.
Vmopasnenne UT-npoekramu: yueOHoe mocodbue / A. I'. oppep, M. I'. Hoppep, A. A. IlomoB. —
Kpacnosipck :Cubl'Y um. akagemuka M.®. Pemetnéna, 2019. — 174 ¢. — Tekct : anekTpoHHbIH // JlaHb:
ANeKTPOHHO-O0nbIMoTeuHas cucrema. — URL: https://e.lanbook.com/book/147451.

6.3. IlepeuyeHsb KypHAJI0B N0 NPOPUIIO TUCHUUIINHBI

6.3.1. Xypuan «Ynpasnenue mpoekramu» https://pmmagazine.ru/
6.3.2. HWudopmanmonnsie pecypchl Poccun. Poccuiickas accommanusi 5SIEKTPOHHBIX OUOTHOTEK.
Nudopmanmonnsie Pecypcest Poccum — Poccwuiickasi acconmarusi  SJIEKTPOHHBIX OUOIHOTEK

(aselibrary.ru).

6.4. MeToaM4ecKkne yKa3aHusl, peKOMEHIALUH U APyrue MaTepuasbl K 3aHATHAM

6.4.1. Meroauueckie peKOMEHJALUU [0 OpraHu3alMu ayJuTopHOH paboTel. [lpuHATEI YyeOGHO-
meroauueckum coBetoM HI'TY um. P.E. AnekceeBa, mpotokon Ne 2 ot 22 ampens 2013 r.
ONEeKTPOHHBIN azpec:
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https://fdp.nntu.ru/books/Organizatsiya_R&D-deyatelnosti/
https://fdp.nntu.ru/books/Ustoychivoe%20razvitie%20i%20ESG-transformatsiya/index.html
https://www.studentlibrary.ru/book/ISBN9785703848715.html
https://biconsult.ru/files/datavault/PMBOK-6th-Edition-Ru.pdf
https://pmmagazine.ru/
http://www.aselibrary.ru/press_center/journal/irr/
http://www.aselibrary.ru/press_center/journal/irr/

https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravieniya/umu/docs/metod_docs_ngtu
/metod_rekom_auditorii.PDF

6.4.2. Metoanyeckie PEKOMEHJALWU IO OpPTraHU3alMM W IUIAHUPOBAHHUIO CAMOCTOSATENBHON paboThI
CTyIIeHTOB 10 jaucuuiuidee. [lpuHsatel  YueOHo-meromumyeckum coBetoM HITY  um.
P.E. AnexceeBa, mporokon Ne 2 or 22 ampens 2013r. DIeKkTpoHHBIH  anpec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravileniya/umu/docs/metod docs ngtu
/metod_rekom_srs.PDFz

6.4.3. YueOHoe mocobue «lIpoBeneHne 3aHATUH C TPUMEHEHHWEM HWHTEPAKTUBHBIX (OPM M METOIOB
o0yueHUs», Epmaxosa T.H., Weamkun E.I'., 2013 1. DJIEeKTPOHHBIN azpec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravileniya/umu/docs/metod docs ngtu
[provedenie-zanyatij-s-primeneniem-interakt.pdf

6.4.4. YuebHoe mocodue «OpraHuzaius ayIuTOPHOU paboThl B 00pa30BaTEIbHBIX OPraHU3aIUAX BBICIIIETO
o0Opa3oBaHMsI», Usamxun E.I'., Kyxosa JLIL., 2014 .
DnexkTpoHHBIH aapec: https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravieniya/umu/d
ocs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf

7. THOOPMALIMNOHHOE OBECIIEYEHUE JUCHUIIJINHBI

Y4eOHbIil mporecc Mo AUCHHUILIMHE O0ecIieueH HEOOXOAMMBIM KOMIUICKTOM JIMIIEH3MOHHOTO W
CBOOOZHO pacHpOCTPaHSIEMOro IPOrPaMMHOTO OOECIIeUeHus], B TOM YHCIIe OTEYeCTBEHHOTO IPOU3BOICTBA
(cocraB o aucUIUIMHE ornpeaeneH B Hactosmen PITJ] n moasexxut oOHOBIEHUIO PU HEOOXOAUMOCTH).

7.1 Ilepeyennb pecypcoB HHGOPMALMOHHO-TeJIeKOMMYHUKAIIMOHHOMH ceTn «HTepHET,
HEO0XOAUMBIX VI OCBOCHH S JUCHUIIMHBI (MOXYJIA)
[IepedyeHs 2MEKTPOHHBIX PECYPCOB, UCIOJIB3YEMBIX MPU MPOBEICHUN 3aHATHH MO IUCHUILTAHE (OTKPBITHIN
JOCTYT)
— Hayunas JJIEKTPOHHAS oubnnoreka E-LIBRARY. ru. — Pexnum JIOCTYIIA:
http://elibrary.ru/defaultx.asp
— Koncynprantllntoc [Dnektponnsiii pecypc|: CrnpaBouHas mpaBoBasi cuctema. - Pexxum nocrtymna:
http://www.consultant.ru/ .
— DneKTpoHHO-OmbIMoTeuHas cucremMa Znanium.com [DIeKTpoHHBIM pecypc]. - Pexum noctyna:
http://znanium.com/. — 3arJ1. ¢ 3kpaHa.
— OrxkpeiToe 00pa3oBanue [DneKTpoHHBIN pecype]. - Pexxum nocryma: https://openedu.ru/. - 3arn ¢
JKpaHa.
— Polpred.com. 0O0630p CMMU. IlonHoTekcroBasi, MHoOroorpacieBass 0a3a pgaHHbIXx (BJI)
[DnexkTponHsIii pecypc]. - Pexxum moctyma: http://polpred.com/. — 3aru. ¢ sxpaHna.
— VYHuBepcurerckas uHpopMannoHHas cucteMa Poccust [DnekTpoHHbIN pecypce]. - Pexxum pocryna:
http://uisrussia.msu.ru/. — 3ari. ¢ 9kpaHa.
— @uHaHCOBO-3KOHOMHUECKHUE TIokazarenu Poccutickoit @enepannu [ DNeKTPOHHBIN pecypc].

— lenrpanbubiii bank Poccuiickoit denepanun [DnekTpoHHBIH pecypc]: OPUIMATbHBIMA CalT. —
Pexxum nmocryna: http://www.cbr.ru, — 3arm. ¢ skpana

7.2. IlepeyeHb NPOrpaMMHOIo o0ecnevyeHnsl 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

Tabnuua 7 — IlepeyeHb 3IEKTPOHHBIX OMOINOTEYHBIX CUCTEM

Ne HaumenoBaHue Cceblika k 9bC
9bC
1 Koncynbrant http://www.studentlibrary.ru/
CTYIEHTAa
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https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_auditorii.PDF
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_auditorii.PDF
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_srs.PDFz
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_srs.PDFz
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/provedenie-zanyatij-s-primeneniem-interakt.pdf
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/provedenie-zanyatij-s-primeneniem-interakt.pdf
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf
http://elibrary.ru/defaultx.asp
http://www.consultant.ru/
http://znanium.com/
http://www.polpred.com/
http://uisrussia.msu.ru/
http://www.cbr.ru/
http://www.studentlibrary.ru/

2 Jlanb https://e.lanbook.com/
3 HOpaiirt https://biblio-online.ru/
4 TNT-ebook https://www.tnt-ebook.ru/

7.3. IlepeyeHb JIMIEH3HOHHOTO U CBOOOIHO PACIIPOCTPAHSIEMOI'0 IPOrPAMMHOI0 odecrevyeHusi, B TOM
YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA HE0OX0AMMOrO0 IUIsl 0CBOCHUSI JMCHUIIIMHbI

Ta6mmma 8 — [IporpaMmmuoe obecrieueHue

IIporpaMmmMHoe oGecnieyeHne, HCNOJIb3yeMoe B YHHBEPCUTETE HA JI0TOBOPHOIi IIporpaMmmHoe oGecrieyeHne
OCHOBe CBOGOIHOT0 PAacHPOCTPAHEHHUsI
1 2
Microsoft Windows 10 (mommucka DreamSpark Premium, morosop Ne | 7-zip (CBo6oanoe I1O, GNU LGPL);
0509/KMP ot 15.10.18); Yandex Browser (cBo6omauoe I10).

Dr.Web (c/u ZNFC-CR5D-5U3U-JKGP ot 20.05.2024)
P7 office (C/u 5260001439);
Adobe Acrobat Reader DC-Russian (ITpopuerapsoe I10).

7.4. IlepeyeHb cCOBpeMeHHBIX NPO(ecCHOHATBHBIX 023 JAHHBIX M HH()OPMALMOHHBIX CIIPABOYHBIX
cucTremM

B rtabmume 9 ykasan  mepeyeHb NPO(ECCHOHANBHBIX 0a3 MaHHBIX M MHGOPMAIMOHHBIX
CIPAaBOYHBIX CHCTEM, K KOTOPBIM oOecnedeH A0CTyM (yIaieHHbIN n0ocTyn). JaHHbIi nepeyeHb MOAJIEHKUT

00HOBJIEHHIO B cooTBeTcTBUHU ¢ TpeboBanusmu OI'OC BO.

Tabmuua 9 — [lepeyeHb COBpeMEHHBIX MPO(ECCHOHAIBHBIX 0a3 JAHHBIX U HH(POPMALIMOHHBIX CIPAaBOYHbBIX

CHUCTEM
No HaumenoBanue npodgeccuoHanbHOi 6a3bl Hoctyn k pecypcey (yaajaeHHBIH 10CTyN €
JaHHBIX, HHPOPMAIHOHHO-CIPABOYHOM YKa3aHHeM CChUIKH/I0CTYN U3 JIOKAJIbLHOMI
CHCTEMBI CeTH YHHUBEPCHUTETA)
1 2 3
EnuHbIil apXuB SKOHOMUYECKUX U .
1 P http://sophist.hse.ru/data_access.shtml
COIMOJIOTHYECKUX JaHHBIX
CrpaBouHas paBoBasi CCTEMa .
2 JIOCTYT U3 JIOKaJIbHOU CETH
«Koncynbrantllnrocy

8. OBPA30OBATEJIBHBIE PECYPCBbI J1JIs1 UTHBAJINJIOB U JIUIL C OB3

B Tabmune 10 yka3aH mnepedeHb 00pa3oBaTeNIbHBIX PECYPCOB, UMEIOIIUX (DOPMBI, aIalTHPOBAHHBIC
K OTPaHUYCHHSM HX 3J0POBbs, a TAaKKE CBEICHHS O HAIUYUHM CICHHATBHBIX TEXHUYECKUX CPEICTB
00y4eHHUs] KOJUICKTMBHOTO W HMHIMBUAYaJbHOTO IMOJB30BaHUs. [Ipu 3amosHeHMH TaOIUIBI MOXKET OBITH
VICIIOJIb30BaHa WH(OpMaIHs, pa3MelleHHas B Tonpaszaene «J{ocTymHas cpemay CrelHalU3HpPOBAHHOTO
paznena caiita HI'TY «Csenenust 00 o0pa3oBaTenbHO# opranm3anum» https://www.nntu.ru/sveden/accenv/

Tabmuua 10 — OGpa3oBaTenpHble pecypchl Juisd HHBaIUAOB U jull ¢ OB3

Ne Ilepeuenn 00pa3oBaTebHBIX CBe/leHUsI 0 HAJIMYHMH CTIENHATBbHBIX
pecypcoB, NPUCIOCOOJIEHHBIX JIs TEeXHUYECKHUX CPEACTB 00yUeHHs
HCMOJIb30BAHUS UHBAJIUIAMH U KOJIJIEKTUBHOTO U MHIMBUAYAJILHOTO
aunamu ¢ OB3 M0JIb30BaAHUS
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CBeieHHSI 0 HAJTMYNH CIIENHAJIBHBIX
TEXHUYECKHUX CPEACTB oﬁyqemm
KOJIJIEKTUBHOI'O U MHAUBUAYAJIBHOI'0
MO0JIL30BaHUSA

Ne Ilepeyens 00pa3oBaTeIbHBIX
pecypcoB, NPUCOCOOTEHHBIX I
HCIOJb30BAHMS HHBAIMIAMH U
Junamu ¢ OB3

1 OBC «KoHCcynbTaHT CTyAE€HTa» 03BYYKa KHHT U YBEJIMUEHHE MpUQTa

AnantupoBaHHble oOpazoBarenbHble TporpamMMbl (AOII) B oOpa3oBarenbHON OpraHu3aluu He
peaiu3yloTcss B CBSI3M C OTCYTCTBMEM B KOHTHHTEHTE OOy4aromMXcs JHI C OrpaHuYCHHBIMU
BO3MOXKHOCTSIMU 310poBbs (OB3), xenarommx o0yuatses mo AOIL CornacHo @enepansHoMy 3aKOHY 00
obpazoBanuu 273-®3 ot 29.12.2012 r. ct. 79, 1.8 "lIpodeccuonanbHoe 00ydeHne U MpoPecCHOHATBHOES
o0Opa3oBaHue O00YYarOIUXCS C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHU 3/I0POBbSI OCYIIECTBIISIIOTCSI HA OCHOBE
o0pa3oBaTeNbHbIX MPOrpaMM, aJalTUPOBAHHBIX MPU HEOOXOAUMOCTH Uil OOY4YeHMs] YKa3aHHBIX
obOydaromuxcs". AOII paspabarbiBacTCsi TO KaXJOH HAMPABICHHOCTH NPU HATUYUH 3asSBICHHA OT
oOyJaromuxcsi, ABISIOIUXCS HHBaIAaMu win jaunaMu ¢ OB3 u u3bsSBUBIINX KelaHue 00 00y4eHHH MO
JTAHHOMY THITY 00pa30BaTeIbHBIX IPOTPAMM.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE, HEOBXOJIUMOE JJIsA
OCYHECTBJIEHUSA OBPA30BATEJIbBHOI'O NTIPOLHECCA 11O JUCHUIIVIMHE
VY4yeOHble ayIUTOPUM Ul HPOBEIEHUS 3aHATUN 1O JTUCHMIUIMHE, OCHAIIEHbl 000pYyAOBaHHEM U
TEXHUYECKUMHU CPEJCTBAMH 00Yy4EHUS
B tabGaune 11 nepeuncieHsr:
— yueOHbIe ayJAUTOPUH JJIsl TIPOBEJCHHS YUCOHBIX 3aHATHUH, OCHAIICHHBIE 000OPYAOBAaHHEM U
TEXHUYECKHMU CPEACTBAMHU O0YUCHUS;
— MOMELIEHUS Ul CaMOCTOSITENIbHOW PaboThl 00y4aroluXcsl, KOTOpble JOJKHBI OCHAIIEHBI
KOMIIBIOTEPHON TEXHMKOM C BO3MOXKHOCTBIO TOIKIIOUEHHs K ceTh «VIHTepHEeT» u
o0ecrnieueHreM J0CTyIa B AIEKTPOHHYI0. HH(OpMallnoHHO-00pa3oBaTenbHyto cpeny HI'TY.

Tabmuna 11 - OcHalleHHOCTh ayIUTOPUIN U MOMEIIEHUH JI1 CAMOCTOSITENIbHOM pabOThI CTYIEHTOB 110
JUCLUIUINHE

Ne HaunmenoBanue

ayAuTOpMii U oMelIeHu i
JIS CAMOCTOATEILHOM

OcHalIeHHOCTh Ay IUTOPHUIA
NOMEIIeHUH ¥ MOMelleHUu i 1JIs
CaMOCTOSITEJbLHOU PadoThI

[lepeyens JTUIIEH3HOHHOTO MPOTPAMMHOTO
odecreuyeHuns.
PexkBU3HTHI MOATBEPKAANIIET0 TOKYMEHTA

padoTshI
1. Ne 6566 Henrp | ®aumuyapr MarautHo-mapkepHbii | Microsoft Windows 10 (nmoamucka DreamSpark
ycroitunBoro passutus u | 70x100 cM Ha ponuKax; Premium, gorosop Ne 0509/KMP or 15.10.18);

ESG-tpancthopmanmm WnrtepaktuBHas madens  Smart | Dr.\Web  (c/u ZNFC-CR5D-5U3U-JKGP ot
Pabouee mecto crymenta - | SBID-MX286 (B cocrase | 20.05.2024)
20. uHTepakTBHOW manean  SBID- | P7 office (C/u 5260001439);
MX086 ¢ xmodom axtuBaumu | Adobe Acrobat Reader DC-Russian
SMART Learning Suite); (ITIpopuerapuoe I10);

Tenesuzop TCL 65P7445 — 2 m.;
Kapra mupa (¢anepa, mpobka) c

HaHECEHUEM 00BEKTOB (c
MOJICBETKOM);
[TepenocHoii HOyTOyK Samsung

NP300E5A-SOHRU, monurop 157

— 1 mr.

7-zip (CBobomHoe I10, GNU LGPL);
Yandex Browser (co6oanoe I10).

JUCIHUIIVINHBI

10. METOAMYECKHUE PEKOMEHJALIMU OBYYAIOIIMMCS 110 OCBOEHHUIO

10.1 O0mue MeToAUYeCKHe PEKOMEHIANMH /sl 00y4arOIIUXCH 110 OCBOCHHMIO IMCIUILIHHBI,
o0pa3oBaTebHbIE TEXHOJIOTHI
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JlMCLMIUIMHA pealn3yeTcss MOCPEICTBOM MPOBEACHUS KOHTAKTHOW paboThl ¢ 00y4yaromMMHUCS
(BKJTIOUAs TIPOBENICHUE TEKYIIETO KOHTPOJS YCIEBAEMOCTH), CAMOCTOSTEIILHON pabOThl 00YYaIOMUXCs U
IIPOMEKYTOYHOM aTTECTALUU.

[Ipn nmpenomaBaHuM JUCLHUIUIMHBL «YIIPaBJIEHUE MPOCKTaMH B aTOMHOW DJHEPIrETHKE»,
UCIIONIB3YIOTCS COBPEMEHHbIE O00pa30BaTENIbHBIE TEXHOJIOTMH, IO3BOJISIONINE IOBBICUTh AKTUBHOCTH
CTYJEHTOB IIPU OCBOCHUU MaTepuaia Kypca U MpeJOoCTaBUTh UM BO3MOXKHOCTh 3(P(EKTUBHO peann3oBaTh
4achl CAMOCTOSITENIbHOM pabOTHI.

Becy neKIMOHHBIA Marepuan Kypca COMNPOBOXKAAECTCS KOMIBIOTEPHBIMU IPE3CHTALUSIMH, B
KOTOPBIX HArjsiAHO IPENOAHOCATCS MaTepuall pas3iUudHbIX pa3felioB Kypca U 4YTO JaeT BO3MOXKHOCTb
0o0CyIuTh MaTepuan CcO CTYJEHTaMHM BO BpPEMsI YTEHHUs JIEKIUH, aKTMBUPOBATh MX IESATEIBHOCTb IIPU
OCBOCHMM MaTepuasia. OJEKTPOHHbIE MaTepuaibl JIEKUMHA B TEPHOJ AUCTAHIMOHHOTO OOYyYEeHHUs
OTIIPABIISIOTCS IO 3JIEKTPOHHOW MMOYTE Ha ajpeca TPYII U MOTYT OBITh MOJYYEHBI J0 YTEHUS JICKIUH U
npopaboTaHbl CTYACHTAMHU B XOJI€ CAMOCTOSTEIbHONU PabOTHI.

Ha  nekumsix, 11a0OpaTOpHBIX  3aHATUSX  PEAIM3YIOTCSI  WHTEPAKTUBHBIE  TEXHOJIOTMH,
MPUBETCTBYIOTCS BOMPOCHL U OOCYXAECHHS, HCIHOIB3YETCSl JHUYHOCTHO-OPHUEHTUPOBAHHBIN TMOAXO,
TEXHOJIOTHsl pabOThl B MaJblX IpyHmax, YTO IO3BOJSET CTYIAEHTaM MPOSBUTH ce0sl, MOJYyYUTh HABBIKU
CaMOCTOSTEJIbHOIO U3yUYEHHUsI MaTeprasa, BBIPOBHATh YPOBEHb 3HAHUI B IPYIIIIE.

Bce Bompockl, BO3HMKIIME NPU CaMOCTOSITENIbHOM paboTe HaJ AOMAIIHUM 33JaHHUEM, MOAPOOHO
pa30uparoTcs Ha Ja0OpPaTOPHBIX 3aHATUAX M JeKUusX. [IpoBoAsSTCS HMHAMBUAYaNbHBIE W TPYHIOBBIC
KOHCYJIbTAIlMM C HCIIOJIb30BAaHUEM COBPEMEHHBIX WH(POPMAIMOHHBIX TEXHOJIOTHH: AJIEKTPOHHAs IO0YTa,
MecceHKepbl, Zoom, Discord.

WNHunuupyercs akTUBHOCTh CTYJEHTOB, IMOOLIPSIETCS 3aJaHue JIFOObIX BOIPOCOB 10 MaTepuaiy,
MPaKTUKYETCSd WHJMBHUAYalbHBI OTBET HA BONPOCHI CTYAEHTA, PEKOMEHIYIOTCS METOAbl YCHEIIHOTO
CaMOCTOSITENIFHOTO YCBOCHHSI MaTepHalia B 3aBUCUMOCTH OT YPOBHS €ro 0a30BOM MOATOTOBKH.

J71g OLleHKY 3HaHWM, YMEHHM, HABBIKOB U YPOBHS C(DOPMHUPOBAHHOCTH KOMIETEHIIMH MPUMEHSIETCS
TpaJMLMOHHAS CHCTEMa KOHTPOJIS ¥ OLIEHKH YCIIEBAEMOCTH CTYACHTOB B IIPOLIECCE TEKYIIETO KOHTPOJIS.

[IpomexxyTouHasi arrTecTanusi NPOBOAUTCS B (opMe 3adeTa C OLEHKOM C ydeToM TeKyluen
yCIIeBaeMOCTH.

10.2 MeToauyeckue yKkazaHus JJisl 3aHATHI JIEKIMOHHOTO THIIA

JIeKIMOHHBI KypC MpPEeAnojiaraeT CHCTEMaTU3UPOBAHHOE M3JI0)KEHHE OCHOBHBIX BOIIPOCOB
TEMaTUYECKOTo TUTaHa. B X0/1e TIeKIIMOHHBIX 3aHITHI PacKPBHIBAIOTCS 0a30BbIE BOMPOCH! B paMKax KaKIou
TeMbl qucuuiuinHbl (Taomune! 4.4, 4.5, 4.6) . O603HAYAKOTCS KITFOYEBBIC aCIEKThI TEM, a TAK)Ke JICIA0TCS
aKIICHThl Ha HauOoJee CIOXXKHBICE M BAKHBIC TOJIOKEHUS U3y4aeMoro marepuana. Marepuainbl JEKIIHA
SBIISIIOTCS OMOPHON OCHOBOHM ISl TIOJATOTOBKHU OOYyYaromuxcs K J1a0opaTopHbBIM paboTaM U BBITIOJHEHUS
3a/IaHUI CaMOCTOSITETTLHON PabOThI, a TaKKe K MEPONPHUATUSIM TEKYIIETO KOHTPOJS YCIEBAEMOCTH U
MIPOMEKYTOUHOM aTTECTalluy MO TUCLUHUILIINHE.

10.3 MeTtoauyeckue yKa3aHus 110 OCBOCHHIO JMCHUILINHBI HA J1Aa00OPaTOPHBIX padoTax
JlabopaTopHbIie pabOThI HE TIPEAYCMOTPEHBI YI€OHBIM TIITAHOM.

10.4 Meroauyeckue yKa3aHusi 0 OCBOCHHUI0 TUCUUIJIMHBI HA 3aHATUAX CEMUHAPCKOI0 TUIA
— WIK MPaKTH4ecKHue

[IpakTuueckre (CeMUHAPCKHE) 3aHITHUS MPEACTaBISAIOT COOOM JAeTanu3aluio JIEKIMOHHOTO
TEOPETHUECKOr0 MaTepHalia, MPOBOAATCS B LENAX 3aKPEIUIeHHs Kypca M OXBaThIBaIOT BCE OCHOBHBIE
pasznensl. OCHOBHOW (DOpPMOI MPOBENEHUS] CEMHHAPOB U MPAKTHUYECKUX 3aHSATHH SIBIACTCS OOCYKIEHUE
Hanbosee MPOOIEMHBIX U CIOXKHBIX BOMPOCOB MO OTIAEIBHBIM TE€MaM, a TaK)Ke PElIeHUE CUTYallMOHHBIX
3a/1a4 ¥ pa3z00p MPUMEPOB M CUTYAIIUH, PEIICHUE TECTOB B ayJAUTOPHBIX YCIOBHSIX.

OcHoBHBIMU (hopMaMK TPOBEACHUS 3aHSATUHN SBISIOTCS MPAKTUYECKUE 3aHATHS B MHTEPAKTUBHOMN
dopme. Ha maHHBIX 3aHATHSIX BaXXHO CPOPMHUPOBATH MHTEPEC CTYIECHTOB K TECOPETUUYECKUM aCIEKTaM H
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OCHOBHBIM  HAMpABJICHHUSIM TPAKTUYECKON paboThl B cdepe yhpaBlieHUs, 4UYTO Mperojaraet
3aMHTEPECOBAHHOCTH CAMOT0 MPEToAaBaTesl N3y4aeMoi poOIeMaTHKOM, TITYOOKYIO TPOPa0OTKY KaXKI0M
TEMbl 3aHATHS, IOCTOSHHOE COBEPIICHCTBOBAHUE CBOMX YMEHMM, WM IIOBBIIICHHE KAayeCTBA 3HAHUM.
HNHTepakTUBHOE MPAKTHYECKOE 3aHATHE JIa€T BO3MOXKHOCTh CTYJICHTaM padOoTaTh MHANBUIYAIBHO, B ITapax
Wi HEOONBIIMMH TPYNIAMH, W TIO3BOJISIET TMPENOJaBaTENI0 TMOHATh, HACKOIBLKO XOPOIIO U OBICTPO
CTYJICHTBI YyCBaUBAIOT Mpe/jiaraeéMbplii UM y4eOHBIN MaTepHall.

[TpakTudeckue (CEMUHAPCKUE) 3aHATUS 00YJaIOIINUXCS 00ECTICUNBAIOT:

- IPOBEPKY U YTOUHEHUE 3HAHUM, TOJTYYCHHBIX HA JICKIUSIX;

- TIOJTyYeHUE YMEHHI ¥ HABBIKOB COCTaBIICHHS JOKJIAJIOB U COOOMICHUM, 00CYKIEHUsT BOIIPOCOB TIO
y4eOHOMY MaTepHualy TUCIHUIUIAHBL;

- OJIBEJICHUE UTOTOB 3aHATHUI IO PEUTHHIOBOM CUCTEME.

10.5 MeToanyeckue yKa3aHusi 10 OCBOCHHIO JMCIUILJIMHBI HA KYPCOBOii padoTte
KypcoBast paGoTta He IpelycMOTpeHa y4eOHbIM IIIIAHOM

10.6 MeToanyeckue yKazaHus 10 CAMOCTOATEIbHOM padoTe 00y4arommxcs

CamocrosiTenbHast pabota obecrieyuBaeT MOArOTOBKY OOy4arolerocss K ayJUTOPHBIM 3aHATHIM U
MEpONPUATHSIM TEKYIIEro KOHTPOJII M NPOMEXKYTOYHOH aTTecTalud [0 H3y4aeMOW JUCLMILIMHE.
P€3y.HI>TaTI>I ITOH IOATOTOBKH HPOABIIAIOTCA B aKTHUBHOCTH 06yqa10mer0<:ﬂ Ha 3aHATHAX U B Ka4Y€CTBC
BBINOJIHEHHBIX IPAKTUYECKUX 3a/laHUM U APYrUX (GOPM TEKYILEro KOHTPOJIS.

[Ipu BbIMONIHEHMHM 3a7aHUN JII  CAMOCTOSITEIBHOM pabOThl pPEKOMEHIyeTcs mpopaboTka
MaTepHaJIOB JIEKLUH M0 KaXIO0W MpOHJIEHHON Teme, a TakKe H3y4YEeHHE PEKOMEHIYyEeMOHl JHUTepaTypsl,
npejcraBieHHoN B Paznene 6.

B nponecce camocrosiTeabHON pabOThI IPU U3YYEHUH AUCLHUIUIMHBI CTYJIEHTBI MOTYT paboTaTh Ha
KOMITHIOTEPE B CHEIHMATM3UPOBAHHBIX ayAUTOPHUSIX U CAMOCTOSTEIIbHONW paboThl, yKa3aHHBIX B Pa3mene
9. B aynuropusix umeercsa JOCTYI Yepe3 UH(OPMAIMOHHO-TEIEKOMMYHUKAIIMOHHYIO ceTh «MHTepHeT» K
AJIEKTPOHHOM MH(pOpMaMOHHO-00pa3oBarenbHol cpene yHusepcutera (OMOC) u  3yeKTpoHHON
o6ubmuoreunoit cucteme (OBC), roe B 3IEKTPOHHOM BHJIE pacloyiaralorcs ydeOHble U y4yeOHo-
MCTOANYCCKHUEC MaTCpuajibl, KOTOPBIC MOI'YyT OBITh HCHOJIL30BAHBI JJIA CaMOCTOSTEIILHOM pa6OTBI npu
U3YyYEHUH JUCLUIUINHBL.

11. OHEHOYHBIE CPEACTBA JJIs1 KOHTPOJISI OCBOEHUSA AUCLHUITJIMHBI

11.1 TunoBbie KOHTPOJIbHbIE 3aJAHUA UJIH HHbIE MATEPHAJIbI, HEOOXOAUMBIE /IJIsl OLIEeHKH 3HAHMIA,
YMEHHi, HABBIKOB M (MJIH) ONBITA B X0/1€ TeKYIEero KOHTPOJIsl yCleBaeMoCTH
(YK-2, BYK-2.1; ©YK-2.2; ©UYK-2.3; UYK-2.4; UYK-2.5)

I[J'IH TCKYLIECTO KOHTPOJA 3HAHHI CTYACHTOB 110 AWCHHUILIIMHE MMPOBOAUTCA KOMIUIEKCHAsI OICHKa
3HaHI/Ii/'I, BKJIFOYArOIIas

— TEeCTUPOBAHMUE;
— OLEHKY y4acTHsl B IUCKYCCHSIX;

—  OIICHKY BBITIOJHEHUS MPAKTUUYECKUX padOT U CUTYallMOHHBIX 33/1a4 (KEeHCoB).

CuryarnmoHHble 3a/1a4u (KEHChI), MPaKTUYECKUE 3aJaHUS M TECTHI IS TEKYIIEro KOHTPOJIS 3HAHUMA
00y4aroImuxcsi, BOMPOCHI, BHIHOCUMbIE HA IPOMEKYTOUHYIO aTTECTAIMIO B OpMe 3K3aMeHa MpHUBEJICHBI B
MCTOANYCCKUX PEKOMCHAAIUAX K AWUCHUILIMHE W HaxXOoAATCA B 6YMa)KHOM U DOJICKTPOHHOM BHJIC HaA
Kagenpe.

Tunosble 3a1aHus A5 MPAKTHYECKHX U J1a00paTOPHBIX padoT

Saganue Nel
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Tema: «AHAJIN3 KeiicOB yCIEIHbIX U HEYIa4YHbIX IPOEKTOB B ATOMHOM JHEePreTHKe»
3amanue: WCHONB3ys JJaHHbIe caita https://www.atomic-energy.ru/list/technology paszobpats wu
MMPpOaHAJIU3UPOBATD MPOCKTHI, PpCAJIN3YCMBIC B aTOMHOU SHCPICTUKC

3aganue Ne2
Tema: «KioueBble OTpaHUYEHHS POEKTA»

3ajaHue: HaNMIIUTE, KaKk Ha3blBaeTcsl Ball mpoekT M Kakue (KOHKPETHO, B JETANSAX) OCHOBHBIE

OTPaHUYEHUS Y HETO €CTh.

3aganue Ne3

Tema: «O030p cOBpeMeHHBIX TeHACHIMI B yIIPaBJIeHUH IPOEKTAMHU B aTOMHOM JHepreTHKe»

3azaHue: caenanTe KpaTKoe 3CCe O COBPEMEHHBIX TEHACHLUMAX B YIPAaBICHHH IIPOEKTaMU B
aTOMHOW DHEPIeTHUKE.

3ananue Ne4
Tema: «leaenonaranue no SMART)
3amanue: chopMyIHpoBaTh 1elb (11e1H) Bamiero npoekra mo SMART.
1. ITocnenoBatenbuo 3anonnute Tabauny SMART - IEJIb ITPOEKTA, npencraBieHHYI0 HUXKE
(MCTIONIB3yHTE HABOJSIIKE BOIPOCHI, BBIJCICHHBIC CEPhIM IIBETOM B TAOJHIIC, U MOSCHEHUS 1O KaXKIOMY
MYHKTY (DOPMUPOBAHUS LIETIH ).

Tab6auna - SMART - HHEJIb ITPOEKTA

Hcxonnas e lcxomHast moCTaHOBKA IIE€JIU
neJab °
S e Yr0 BBl XOTUTE NONYyUNUTh HA BbIx0sie? KOoHKpeTHO
[ ]
M e Uem uzmepsiercst 1OCTHXKEHUE 11eTn?
[
e byayT au npuBiIeKaThCS CTOPOHHUE CTICIIMAIMCTHI M IIOMOIIL B TTPoeKT? Mnn
A CIIpaBUTECh CBOMMH CUJIaMU?
[
e Kakue yMeHHUs, HaBBIKU , KOMIIETEHIIH U pecypchl Bam HE0OX0auMBbI?
R Kpatko
T e BpeMeHHbIE paMKu
[ )
SMART-nean npoexra;

2. OGcynure B KOMaHjae mpoOieMy / HepeleHHBIH BOHpoc / TeMy, MO KOTOPHIM BBl XOTHUTE
peann3oBbIBaTh NpoekT. [1o ntoram obcyxaenuii 3amnonuute opmy nacrnopra npoekra (IIpunoxenue 2),
UCTIOJIb3YSl PEKOMEH AN 1 KOMMEHTApUH B JIEBBIX CTOJOLAX TaOIHIIBI.

3aganue NeS
Tema: «ba30Bblil IVIaH POEKTA»

YroObl Jydile MOHATH, YEr0 HAa CaMOM JeJe XO4eT 3aKa3uMK (KJIMEeHT) U B YeM €ro MOTHUBAIMS,
HEO0OXOIMMO UCCIIEJIOBATh €ro ¢ MOMOIIbI0 HHCTpyMeHTa «lIpenBaputenbHblil TU1aH npoekTay. s storo
U3y4UM 3aKa3uMKa Kak KIMEeHTa (MepCcoHa)ka) U MPUMEHseM K HEMY MapKETHHTOBBIE U KOYUYHMHTOBBIE
WHCTPYMEHTHI HcciieoBaHus. 110 uToram ucciieoBaHus COCTABIISIEM IIPEABAPUTENBHBIN IIAaH MPOEKTA 110
OCHOBHOMY IIEPCOHAXKY — 3aKA34UKY.
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5,470 M KaK
HYWHO
cAaenate?

1.Nepcoxam
KAHEHTa

]
b"l

4.Kawu Bo
NOMMETE YTO
OHa pelweHa?

\ 3.Novemy
MY BAMHO

pewnTe
npobaemy

Puc. Anroputwm paspabotku «IIpeaBapuTenbHOro miaHa npoeKkTa

1) Onpenenure motuBanuio Knuenrt npoexra:
1. Ilepconax knuenta. Kto on? Onumure ero kparko. Kakoit on?
2. Ilpobnembl/3a1a4n KIIMEHTA, KOTOPBIE PEUIaeT MPOEKT.
3. IloueMy eMy Ba)KHO PELIMTb 3TU IpoOIeMbl/3a1a4un?
4. Kak BrI moiitmere, uto npo6iemsl/3agayun pemeHsl? (TyT BaKHO MOCMOTPETh UMEHHO B TAKOM KITIOUE: HE
IPOCTO KaK MOHMeM, 4TO LeJIH JOCTUTHYTHI, a KaK MoiiMeM, uTo nmpobiema peieHa?)
5. Lens/nenu npoekra (SMART).
6. Uro HyXHO clenarb Juisl AocTwkeHus nened mpoekra? (Ilep Bble 5 miaros, KOoTOpble MPUXOAST B
TOJIOBY).

[TosryueHHble pe3ynbTaThl 3aHecuTe B popMy nacnopra npoekra (Ilpunoxenue 2).

2) Onpejenute MOTHBAIMIO Y YaCTHUKOB ITPOCKTA:

Bpimumunre MMHUMYM 5 BaXXHBIX YYaCTHUKOB IIPOEKTa U NPOAHAIM3UPYWUTE MX IO NPUBEICHHON
BBIILIE CXEME.

3) Ompenenute MOTUBAIMIO 3aWHTEPECOBAHHBIX CTOPOH MPOEKTA

3aHecHTe BBIABICHHYIO HHPOPMALIMIO IO yYaCTHUKAM, 3aMHTEPECOBAHHBIM CTOPOHAM B TaOJIMILY.

Tabnuna - Y4acTHUKH, 3aMHTEPECOBAaHHBIE CTOPOHBI, CTEHKXOJIIEPHI

2.Npobnens
KOTOpPbIE
pewaet
NPoexT

3auHTEpeCOBaHHbBIE WuTepeckl, oxxuganus, TpeboBaHus [TotpebHOCTH B
CTOPOHBI uH(popManuu

Tabnuna - BnusiHue y4acTHUKOB M 3aMHTEPECOBAHHBIX CTOPOH HA MPOEKT

Baunsiane C
HA 51
NPOEKT b
b

H

0

e
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o oMo 0O

o0 o g0

OnnoHeHT Hevitpanurer OHTy3UacT

OTHolIeHNE K IPOEKTY

OOcynuTe B KOMaHJE MOTHBBI BCEX 3aMHTEPECOBAHHBIX CTOPOH M 3amoJHUTE (GopMy mMacmopra
(ycraBa) npoekTa ([Ipunoxenue 2).

3ananue Ne6
Tema «YcraB npoekra»

3amanue: pa3padoTaiiTe yCTaB MPOEKTa B COOTBETCTBUU C TUIAHOM (TIPUIIOKEHHUE 2):

1. HawmmeHoBaHWE TIpOEKTa: Ha3BaHWE IMPOEKTa Cpa3y OIpENeNsIeT, HHTEPEeCeH I MPOEKT
3aka3unky. MOXKeT Tak CIYyYHTHCS, YTO YEJIOBEKA Ha3BaHUE «HE 3aICTIMIIO» WM U3 Ha3BaHUS OH HE TTOHSI,
PO 4YTO MPOCKT, U B UTOI'C OH TEPACT MHTECPECC K NPOCKTY U HC JACT NOAACPIKKH, KOTOPYIO BO3MOKHO OBl
Jai.

2. Uenb/uenu npoekra (SMART): Hy)XHO YeTKO ONPENEIUTh TPAHUIIBI MPOCKTA, U LEb JOJDKHA
OBITh B 3TUX TpaHMIaX. Hampumep, 1eTU «IIOCTPOUTH 3aBOJ» M «IIOCTPOUTH 3aBOJ U IMOJIYYUTHh C HETO
npuObUTH B 10 MIIp1. pyOIiei» — CHIIBHO pa3HbIe Kak M0 00beMy, TaK U 10 BPEMEHH pealln3aliuu

3. ObocHoBanme 11e1ec000pa3HOCTH MPOEKTa (U, €CIN HY)KHO, OU3HEC-KEIC): MOKHO UCTIOIb30BaTh
JIAaHHBIC JTara MOJATOTOBKHU NPEBAPUTEILHOTO IUTaHa. B uiease, B 3TOM pa3jelie HMEET CMBICH CIeNIaTh B
TOM 4YHCJIe OM3HEC-MOJIENIb C OKYMaeMOCTBIO M T. Jl. — TOTJA 3allWIIaTh MPOEKT M IMOJy4aTh HA HETO
pecypcsl OyAeT ropasio mpoiie

4. OnucaHue MpoekTa (YTO BXOJUT B MPOEKT): UYTO B MPOEKTE OYJET CIeIaHO, OCHOBHBIC JTAIlbl,
Ba)KHBIC OJIOKU paboT

5. TpeboBanus k pe3yabTaraM npoekTa. KpuTepuu NMpUEMKH MPOCSKTA: YETKUN OTBET Ha BOIPOC:
KaK MBI IIOWMEM, YTO IIeJTb TTPOeKTa JocTurHyTa? TyT Bce JOHKHO OBITh IO MAaKCUMyMY OLIU(PPOBAHO

6. MHckirodeHust mpoekta (4To HE BXOIWT B MPOEKT): YErO MBI TOYHO JIeNaTh He OyneM B paMKax
JTAHHOTO TpoeKTa. Hampumep, 3aBoj1 CTpowM, a OTnepariioHHas I TeTbHOCTh 110 TIPOU3BOJICTBY M MPOJIAKE
MPOAYKIUHU B IIPOEKT HE BXOJIUT
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7. CpoKM M KIIIOYEBbIE BEXU NPOEKTa. PacnucaHue NMpoeKTa: OCHOBHBIE BAXKHBIE BEXU IPOEKTA,
NpUBSA3aHHBIE KO BpeMEHH. Bexu BaXKHBI IJIs1 TOTO, YTOObI MOHUMATh, HACKOJIBKO YCIEUIHO MPOEKT UIET,
HE BJIaBasICh B JIETAJIN (BBIIOJIHEHHE [IOCIIE U3YUEHUs pa3zeiia «Y IpaBIeHuEe BPEMEHEM IIPOEKTa»)

8. bromwxer npoexta: SATPATHBIN GroukeT IPOeKTa, T.€. CKOJIBKO MbI JIOJIKHBI TIOTPATUTh JICHET,
YTOOBI JTOCTUYb IIeJIel MpoeKTa (BBIMOJHEHUE MOCTe W3Yy4eHUs paszena «YTpaBieHHE CTOUMOCTBIO
IIPOEKTay).

9. 3aka34MK MpPOEKTa U CIOHCOP/KYpaTop MPOEKTA: 3aKa3YHK — KTO MOJYYaeT Pe3yIbTaThl IPOCKTa,
CIIOHCOpP IIPOEKTa — TOT, KTO BBIAEISAET PECypChl HA pealM3alUI0 MPOeKTa U 00ecnedynBacT MOIIEPKKY
IPOEeKTa, B TOM 4YHCIE B CIy4ae BO3HUKHOBEHHS MpOOJIEeM (IOMOJHHUTH IOCIE HU3YyYEHHs pasferna
«3auHTEPECOBAaHHBIE CTOPOHBIY).

10. Ha3naueHHBI PYKOBOAUTENb WU €r0 TOJTHOMOYHS: IOJHOMOYHSX, KOTOPBIE HYXKHBI, YTOOBI
pewmatb BOIPOCHl. DTO HE NP0 IMOJHOMOYMS YIPABIATh KOMAaHAOM —Takue IIOJHOMOYMS €CThb Yy
PYKOBOJUTENS IIPOEKTA COIIACHO POJIM. DTO MPO MOJHOMOUUS, HAIIPUMED, JeHCTBOBATh OT UMEHHU KOT0-TO
U3 BblIIeCcTOANMX. Hampumep, mOIHOMOYMS HOJMMCHIBAThH JOTOBOPBl HA 3aKYIKH [0 OIpeNeTIeHHON
CYMMBI (BBIIIOJTHEHHE TI0CIIE U3YyUSHUS pa3jiena «YpaBlieHue KOMaHI0M IPOEKTa»).

11. KnroueBble CTEMKXOJZepbl NPOEKTa, MX POJIM, IOJHOMOYUS M IOJYMHEHHE (CTPYKTypa):
OCHOBHBIC WJICHBI KOMaH/Ibl IPOEKTa, OCHOBHBIE YUYAaCTHHKH, OT KOTOPBIX 3aBUCHUT yCHeX (WM HeycleX)
IPOEKTa UM Ha KOTOPBIX CUIIBHO MOBJIMSET MPOEKT.

12. OcHOBHBIE OTUETHBIE BEXM: NEPUOJUYHOCTh U (hopMa OTUETHOCTH, MJIAHHpYyeMas B IMPOEKTE
(BBIOJTHEHHUE TIOCIIE U3YUEHUS pa3ziena «YIIpaBieHe BPEMEHEM IIPOEKTa).

13. lonymieHuss W OrpaHUYEHUs MPOEKTa: INPEANONOKEHHs, B KOTOPBIX IPOEKT peanu3yercs,
OrpaHUYEHUs] — (PU3NYECKUE OTPAaHUYEHUS WIM OTPAaHUYEHUS B pecypcax (BBIIOJIHEHUE IOCIE U3y4eHUs
pazzena «Y1paBieHHe CTOMMOCTBIO IPOEKTay).

14. OcHOBHBIE PHUCKHU IPOEKTAa: OCHOBHBIE PUCKH, BO3MOKHBIE IOCJIEJACTBUS MX HACTYIUIEHUS U
BO3MOJKHBIE METOJABl palOThl C ATUMHU pUCKAMHU (BBITIOJIHEHHE TOCJIEC M3YYCHHS paszena «YIpaBiIcHUE
pUCKaMU IIPOEKTay).

15. JlaThl, moAmuUCH.

3aganue Ne7
Tema «Co3nanue HepapxXuiecKkoii CTPYKTYPbI IPOEKTAY
Hns pazpabotku UCP (uepapxudeckoil CTpYKTYpbl paboT) HEOOXOIMMO MPUMEHUTh TEXHOJIOTHIO
MalHJ MAT (MHTEIJIEKT-KapThl) U OecIIaTHYI0 IporpaMmy xmind.net.

PaspaboTKa 3a03H HAYHOID HCCIEN0BaHR —

CocTagnese nepewss PIEOT KANPIBEHHBIX _

TIODBOD HCTOHHIKOR HHODHALIM

AHATAS HaY'HELX MCTOUMIKOB

poBoTi

oprupoBase 0Baopa

Buirmnenme npobnem 8 Hay#0A obnacTH

Onpenenese OTBETCTBR X 50 KIXIYIO 1 _
3amau

MpoekT "PaspaboTka
Hay4HOW TeMbl"

KonTpons cpowos u peaynsTaros
nn:

Puc. UnTennexr-kapra npoekra «Pa3zpaboTka HayqYHON TEMBI»
TexXHOIOrusl NHTEIEKT-KapT MO3BOJSET MAKCUMAJIBHO MOJIHO MCIOJIb30BaTh BO3MOYKHOCTH HAIIETO
MO3ra npu reaepanuu Hllefl 1 TBOPYCCKOM MBIINIJICHHUHU, KOTOPOC BAXKHO B INITAHUPOBAHUH ITPOCKTOB.

3aganue Ne§
Tema «Pa3paboTka pacnicaHusi IPOEeKTa)
1. Onpenenenue kiroueBble pabOTHI IPOEKTa U 3aHECUTE UX B Ta0I. 5.1.
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Tabmuua 5.1 — Pacnimcanue npoekra «

»

Haspanue npoekra

HaumenoBanue 3agauu

OTBETCTBEHHBIN
(pomp)

Jlata

Hadaja

OKOHYaHUuA

HpOHOJ’I)KI/ITeJ'II)HOCTB, JH.

1. Omnucarb PpBIHOK U
KJHEHTCKHE CerMeHThI

Omnpenenuts TOTpeOHOCTH
KOHEYHBIX MOJIb30BATENCH

Ompenenuts OrpaHHYCHHs
u  omucate  (QyHKIHA
IPOAYKTA

BrisButh poOIIEMEI,
KOTOpbIe OyIOyT pemIeHBI C
HOMOIIBIO IIPOAYKTA

2. CdopmyaupoBathb
1eJb MPoeKTa

3. Coopmyanposatb
TpeGoBaHus,
npexbsiBisieMble K
NPOAYKTY

4. CdopmupoBarts
KOMAaH/y MPOeKTa
OnpenenuTtsb u

pacmpenenuTb  poiad B
KOMaHJIe

Onpenenursb
OTBETCTBEHHOCTD u
MTOJIHOMOYHS I KaKJA0ro
4IIeHa KOMaHBI-TTPOCKTa

5. Paszpaborarb IIaH
Pa3BUTHS NPOIYKTA

Onpenenursb
MOCJIEI0BATENHHOCTD
paboT 1O IPOEKTY

OnpenenuTs AIUTENBHOCTD
paboT MO MPOEKTY

6. Omnpeaeants pecypcsbl
He00X0TUMBbIe hi ) §:
peain3aliu NpoeKTa

OmnpenenuTs TPYy10BBIE
pecypcesl:

- PYKOBOJUTEIIb IPOCKTA,
- UCTIOJIHUTEIIh

OHpeI[CJ'II/ITL MaTepuaJbHbIC

pecypesl:
-I10

OHpC,HCJ'II/ITL (bHHaHCOBI)IC

pecypcsl:
- oIuiaTta TpyJa

Omnpenenutb  CTOMMOCTH
pabor

7. OnpeaeauTs pUCKH
NpPoeKTa

Hcnonwsys peectp
YHHUBEPCAJIBHBIX PHCKOB
MPOBECTHU OIEHKY PHCKOBBIX
COOBITHI1, KOTOPBIE MOTYT
MaTepHaIN30BaThLCS B
POEKTE

Pazpaborars MaTpuiy
PHCKOB 1 OIpE/IeJINTh
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HaumenoBanmne 3aa4yun

OTBeTCTBEHHBIIT JHata

HpOHOJ’DKI/ITeJ'IBHOCTB, JH.

IpyIIBI PUCKOB

8. Omnpeneanuts ¢dopmar

KOMMYHHKALUMA

OmnpenenuTs nepeveHs
KaHAJIOB KOMMYHHUKAIIUH:

- JaThbl
- Kaitlin

Onpenenuts

thopmat

MpEACTaBICHUA

UHQOpPMALIUH:

- OTYCThI

- IPe3eHTaluu

9. OnpenenuTs METPHKH

MPOEeKTAa

Cdopmynupoathb
MOJIb30BATEIIBCKUC

TpeOOBaHUs

Cdopmynupoathb
(yHKIHOHATIBHBIE

TpeOOBaHUS

OLEHNUTD INTEIBHOCTD

MPOeKTa (BpeMs)

O1neHuTh 1010 padoT,
BEITTOJTHEHHBIX B CPOK

O]_IGHI/ITL CTOMMOCTH

IMpOCKTa (COOTHOH.ICHI/IC
CMCTHBIX U q)aKTI/I‘ICCKI/IX

3aTpar)

10. Co3nanue npoaykKra
MonuTopuHr IIaH-
rpaduka nIpoeKTa
MOHUTOPUHT  CTOMMOCTH
MPOEKTa

KonTtpons KauecTBa

MPOAYKTa MPOEKTa

KoHTpons MeTpuK mpoekTa

11. lopaboTKa mpoeKTa

3aganue Ne9
Tema «KasiengapHbIil U1aH U 0I0/1KeT NMPOEKTa»
1. Ucnionp3yst JaHHbBIE MPAKTHYECKOTO 3aanust 5.1: MIUTEeIbHOCTh PaboT, MOCIEA0BATEILHOCTD X
BBITOJIHEHUS C YIETOM JIe/ITIaifHOB (ceTeBOM rpaduk) 3aHecuTe UX B MA0JIOH quarpaMmsl ['aHTa.
Tabmuna 5.1 — Ilpumep nuarpammsl ['anrta

Yucnen
Kowmrrexc
Ucnon | Tpynoe| HOCcTh |[muTen
pabot/pabot BrimonmHerne paboT 1Mo JHSIM/Mecsam
HUTENIH | MKOCTB | MCIIOJH | BHOCTH
a .
urenei
Ne yell/nH | yen. IIH.
Pa6ora 1
Pa6ora 2
Pa6ora 3
Hroro

2. HpoeKT pa36eﬁTe Ha 3aga4u M I1oA3aJadu. ﬂJ’I}I KaXOJol U3 HUX Ha3HayveT OaThl

3aBCPUICHUA, OTBECTCTBCHHBIX 3a BBIIIOJITHCHUEC 3a1a4.

Hadajla H
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3. Jlo6aBbTe Bexu Ha AuarpamMmy (Tadi. 5.2). Bexu — 3To qaThl, KOHTPOJIBLHBIE TOUKH, 0003HAYAIOIHE
3aBepiIeHHe OoybIMX YacTel paboThl. Bexw moOKa3bIBalOT, KaKWe 3aJaddl HYXHO 3aBEpUINTH K
KOHTPOJIBHBIM TOYKaM, H IOMOTAIOT PACCTaBUTh MPUOPUTETHI.

Tabmuua 5.2 — [labnon aquarpammsel ['anTa

Kowmruiekc Hcnonuurens Tpynoemkocts | YuciaeHHOCTh | JIIMTENBHOCTH BeinosnHenue pabot 1o
pabot/ HUCHOJIHUTENEH JHSIM/MecSLaM
pabota

Ne uen/nH yenl. JH. 112 (3(4|5]...|...N

Hroro

4. ChopmupyiiTe mepedeHb 3aTpaT, Ha OCHOBAaHHM aHaiW3a OOBEMOB MPOJCITAHHBIX PAbOT IO
IPOEKTY, AKTyaJIbHBIX LIEH U PECYPCOB.

5. OueHuTe CTOMMOCTH BBINOJHEHHUS KaxAoW paldoThl. [ 3TOro cHayajia Ha OCHOBE JAaHHBIX O
paboTax, UCIOJIHUTEIISAX, TPYLOEMKOCTH U BEJIMUYUHBI OIUIATHI TPYyJAa AJIS MCIOJHUTENEeH 1Mo BUgaM padoT
OIpeieNIuTe 3aTPaThl Ha 3apaboTHYIO MIaTy. Pe3ynbrarel npeacraBbTe B Buje Tadim. 5.3.

Tabmuna 5.3 — [1labnon onpeesieHrs BeJIMYMHEI 3aTPaT HA OIUIATY TPYJa

Komrmieke Wcnonnautens | Tpymoemkocth, | CraBka omuiaTel Tpyaa, Bennuuna
pabot/paboTa Yell. JIH. pyO./4en. mH OILIATHI TPY/A,
pyo.
Wroro

6. Janee, WCHoONB3ys pacdeT TpPyAO3aTpaT W 3arpy)KEHHOCTH KOMAaHIbl, B COOTBETCTBUU C
MeTonukoi ompeneneHus CTOMMOCTH paboT MO TMOATOTOBKE MPOEKTHOM MOoKyMmeHTauuu (Tabn. 5.4),
MEePECUUTANTE TIOJHYI0 CTOUMOCTh KOMIUIEKCOB padO0T/padoT 1Mo MPOEKTY (10 pa3Mepy OIJIaThl TPy/Ja U €€
JoJie B c€0ECTOMMOCTH HalTH caMmy OOIIYI0 CTOMMOCTh padoT).

Tabmuua 5.4 - CTpykTypa 3aTpaT B c€6€CTOMMOCTH NPOEKTHBIX paboT

N | HaumenoBaHue 3atpar Hoist B ce0eCTOMMOCTH MPOEKTHBIX padoT, B %o
1 Ormurara Tpyaa OCHOBHOTO TIepCcOoHalIa 40,06
2 OTunCleHNs Ha COLUATIbHBIE HYK/IbI 13,92
3 AMOPTHU3aLIMOHHBIE OTYUCIEHUS 1,38
4 MatepuanbHble 3aTpaThl 1,39
5 IIpoune npsiMbie 3aTpaTsl 7,66
6 Hanoru (Ha ©MyIecTBO, Ha 3EMITO) 3,80
7 Hakmagabpie pacxos 31,79
Hroro 100,0
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74. CaMOCTOSITETbHO ONpPEACIUTE OIEHWBAEMBIM MPOEKT M METOJMKY CHUCTEMATH3alluu 3aTpaT C
Y4eTOM TOro, Kakas WHQOpMAaIus WM HEOOXOAMMa JUIsl MPUHSATHS OOOCHOBAaHHBIX YIPABICHUYESCKHUX
penieHuil. BeimomHeHHOe 3a1aHne TPEICTaBUTh B TaOMuHOM hopme (Tadm. 5.5).

Ta6ymma 5.5 — [11aG10H TaONHITBI IS COCTABIICHUSI CMEThl BHIOPAHHOT'O MPOEKTA

HanmMenoBanwue 3aTpar CymmMma, py0./ThIC.py0

Omnnara Tpyda OCHOBHOI'O II€pCOHAIa

OTunclieHns Ha CoOUalIbHBIE HYXKIbI

AMOpTI/I3aI_II/IOHHI)Ie OTYHCJICHUS

MatepuanbHble 3aTpaThbl

IIpoune npsiMble 3aTpaTsl

Hanoru (na umyiecTBo, Ha 3eMIIIO)

~N|jlolu|slw|N|R |z

Haxnanusie pacxoast

Hroro

8. BHecuTe 1osy4eHHbIE JaHHBIE B YCTAB IIPOEKTa B COOTBETCTBUU C IJIAHOM (IIPUIIOKEHUE 2):

1) Cpoku H KJIIOYEBBIC BEXH MpPOCKTa. PacrmcaHue NMpoeKTa: OCHOBHBIC BAXKHBIC BEXM IPOCKTA,
IpUBSI3aHHbIE KO BpeMeHHU. Bexu BaxHbI /Ui TOro, YTOOBI MOHUMAaTh, HACKOJIBKO YCHEIIHO MPOEKT HJIET,
HE B/aBasICh B JIETAIU (BBINOJIHEHHE [TOCIE U3YUEHUs pa3zesia «YIpaBlIeHue BPEMEHEM IIPOEKTay)

2) Brojker npoekta: SATPATHBIM GromkeT NpoekTa, T.e. CKOIBKO MbI JOJKHBI OTPATHTh JICHET,
YTOOBI JTOCTHYb IIeJIel MpoeKTa (BBIMOJIHEHUE MOocie H3Yy4eHUs paszzena «YTpaBlIeHHE CTOUMOCTBIO
IIPOEKTaR).

3) OCHOBHBIE OTYETHBIC BEXH: MEPUOJMYHOCTh U (opMa OTYETHOCTH, IUIAHHpPYeMas B IPOCKTE
(BBITIOJIHEHUE T10CIIE U3YUYEeHHUs pa3iena «YIpaBIeHHe BPEMEHEM MTPOEKTa).

4) JlonymieHusT W OTpaHHYCHHs TPOSKTA: MPEINOJI0KEHHs, B KOTOPHIX MPOEKT pealnu3yercs,
OTpaHUYEHUs — (PU3NYECKUE OTPAaHUYEHUS WINM OTPAaHUYEHUS B pecypcax (BBIMOJIHEHUE TOCIe U3y4eHUs
paszzaena «YTpaBJIEHUE CTOUMOCTBIO ITPOEKTA»).

3aganue Nel(
Tema «MaTpuua 0TBeTCTBEHHOCTH»
J1J1s TUIIOTETUYECKOT0 MPOEKTa pa3padoTaTh MAaTPUILy OTBETCTBEHHOCTHU

3aganue Nell
Tema «Ili1aHa KOMMYHUKAIMH POEKTa»
3agaHue: cCoCTaBbTE MaTpUIly KOMMYHHKalMii B Excel.

3aganue Nel2
Tema «PemieHne KOHQPJIUKTHBIX CUTYAllHil Yepe3 poJieBble HTPbI»
3anaHue: TNPOAHATU3UPYHTE CUTyallMI0 B Bammx npoekTax M INOAyMalTe, Kakue CHCTEMHBIE
M3MEHEHHUs MOKHO BHECTH Ha YPOBHE BCel KOMIAHUU, YTOOBI TPOEKTHI YIPABIISITUCH Oosiee 3 (HEKTUBHO.

3apanue Nel3

Tema «3auHTepecoBaHHbIE CTOPOHBD)
1. UnentudumupyiiTe OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH MpoeKTa (MuHUMYM 10).
2. CocTaBbTe peecTp 3aMHTEPECOBAHHBIX CTOPOH MpoekTa B Excel.
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3. Pacnpe;[eJIHTe 3aNMHTCPCCOBAHHBIC CTOPOHBI 110 CTCIICHU BOBJICUEHHOCTH M BIUSHUS U
pa3paboTaiiTe MaTpUIly CTEHKXOJIIEPOB

3aganue Nel4d
Tema «YnpasJieHue pucKamMmm»

1) CocraBbre peectp puckoB B Excel.

2) OreHKa 1 aHAJTU3 PUCKOB:

1. CocraBuB MaTpuily PUCKOB, B KOTOPOW YUUTHIBAIOTCSI BEPOSITHOCTh HACTYIUIEHUS PHUCKOBOTO

COOBITHSI U CTENIEHb BO3/ICHCTBUS pUCKA HA IIPOEKT.

2. OnpeneneHue KpUTEPUEB PUCKA.

Onpenenenne NpUOPUTETOB PUCKOB

Omnpenenenne NpUOPUTETOB PUCKOB

5- IOYTH MPOU3OILIO

4- oueHb BEPOSTHBI

3- cpenHsis BEPOATHOCTD

2- MaJIOBEPOSTHBI

1 — He BO3HUKHYT

H~own

® =
o
) o 15} 5}
o oo o T
= z = ©
O § o =)
= s O =
~ = = 9]
- = = = | Q
< I o o e
= = o, = 0
™ 2 15) | =
1 O 1 1 =
— T N (90] <t n o

Puc. [11a6s10H OLIEHKH PUCKOB MPOEKTA
5. [IpenyoxuTe cTpaTeruu ynpapieHUs Haubosee BEpOSITHBIMU M 3HAUUMbBIMH pUCKaMU

3ananne NelS
Tema «Ili1aH MOHMTOPHHIA U KOHTPOJIA POEKTA)»

1. OnumuMre riaBHbIe KPUTEPUM KauecTBa MPOEKTa U Kak Bbl ux Oyzaere u3MepsaTh U JOCTUTaTh.

2. B cootBercTBUM C paHee cHOPMYIUPOBAHHBIMU LEIAMU/LIEIbIO TPoeKTa Mo TexHosnorun SMART
BbIOpaTh 2-4 mnokasarens s>@¢extuBHoctr (KPI), koTtopbie OynyTr uM3MepATh NOCTHKEHHE 3TUX Leei
(BbIOpaB M3 CHEAYIOIIMX MPOEKIHH: MPOU3BOIUTEIHHOCTH/BBIIIOJHEHNE MOCTABICHHBIX 3a]ad MPOEKTa,
3aTpaThl, CPOKU/BpeMs).

3. TIlon BeiOpanHbie KPI 3apaiite moporoBble 3Ha4deHHs Ui METPUK YIPABICHHUS IPOEKTOM.
Pesynbrarsl opopmure B TabauIy.

Tabmuna— [lokazarenu appexTuBHOCTH MpOeKTa

n/n Hean IIpoexkuuu KPI MeTpuku npoekra IToporosbie
NMpoeKTa 3¢pdekTUBHOCTH NMpoeKTa 3HAYeHMs
(acmekT

1eJIn)
1 IIpouszeooumenvHocmo [IporIeHT BRIITOJHEHHBIX B CPOK pabdoT
2 CootBeTcTBHE (PAKTHUECKUX 3aTpaT IO MPOCKTY
3ampamuvl/cmoumocmu CMETHBIM  (JIOTyCcKaeTcs  OTKJIOHEHHE B
npeaenax =10%)
3 Bpems JlaTa 3aBepuieHus 3a1a4uu/3anaq
3ananune Nel6

Tema « 3P PpekTUBHOCTH NPOEKTA»
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3agaHue: IpoOBEIUTE pacyeT rmoka3aTeneil 3¢ (h)eKTUBHOCTH MPOEKTa

Saganue Nel7

Tema «MoaenupoBanue mnpomecca yNnpabBjeHUs] H3MeHEeHMSIMU (BHeCEHHsI H3MEHEHMH B

MPOEKT)»

3amanue: Pazpaboraiite mporeaypy ynpasieHUs u3MeHeHussMA B Bamem npoekrte. Kak mocrymaroT
W3MEHEHUS, KaK aHAIM3UPYIOTCS, KaK MPUHUMAIOTCS PEILICHUS U T. 1.

TunoBble cUTyallHOHHBbIE 32/1a4U (KeiChbI).

3agauya 1. Texymas ¢asza nmpoekra COACPKUT CIEAYIOIINE ONepanuu (CMOTPU HPEACTABICHHYIO
MmaTpully cBs3ei). B ckoOkax mocie Ha3zBaHus pabOT MNpEAIIECTBEHHUKOB IMOMEIICHbBI BPEMEHHBIE
napameTpsl cBs3H. Onepanuyl BBITOTHSIOTCS 10 CTaHIApTHOMY KalleHaapro (cy00oTa M BOCKpPECEHbE -
BBIXOJIHBIE) U CBSI3aHBI JIPYT C APYTOM 3aBUCHUMOCTHIO "(duHumI-cTapT". B Kakod nAeHb HEAenu ciemyeT
HAYMHATH JAHHYIO a3y, 9TOOBI MAKCUMAIILHO COKPATUTh CPOK €€ BBITIOJHEHUS?

ID | PaGora/omnepanus [IpenmectBeHnukn | JITUTEILHOCTD, THUA
A | Iloaroroska nmoMerneHui HET 2
B | [logroroBka MarepuasioB HET 3
C | 3akynka mebenu HET 4
D | PemoHTHBIE paOOTHI A; B (-1 n) 5
E | YcranoBka 060pyoBaHus D (+2n) 3
F | YcranoBka mebenu C; D (+2n) 1

3agaya 2. B kakoil u3 gHEll mpoekTa IMO3JAHEE BCETO MOXET HauyaThCs BBIIOJHEHHUS DPaOOThHI

IIOAroTOBKa Kjaacca €CJIn CUCT I[Heﬁ BBeCTH C 1.

HaGop Odopmnenne Tectu
poBaHue
oneparopoe §an Aorosopoe 2 aH oneparopos 144
ES TF EF ES TF EF i ES TF EF —=
Ls FF LF LS FF LF LS FF LF
3axynka MTO 144 OBy etine 2
oneparopoe AH
ES TF
EF 1 ES TF EF
LS FF LF PawaGOTKa %
yyebHukos S = 5 il
ES TF EF
Berpeva ¢ 1
npon3soauTenem AN
LS FF LF
ES TF EF
LS FF LF MNogroroska 1
Knacca ad
ES TF EF
LS FF LF

3agaua 3. Bel MeHemKep MPOeKTa MO CTPOUTENBCTBY HEOOJbIION ruapodiekTpocTanuu. Uaer 3-
uil Mmecsn crpoutenbcTBa. CroHcop mpoekra TpeOyer oT Bac oT4eT 1Mo OCHOBHBIM IOKa3aTeNsiM
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COOJIIOJICHHSI CTOMMOCTH TTpoeKTa. Bbl coOpany nHdopMaIiio mo BceM BBIIOJIHEHHBIM padoTaM MpPOeKTa U
TIOJTYYHITH CIICTYFOIYEO BBOJHBIE JUTSI PACUETOB:

. AC: 300 000 $,

. EV: 270 000 $,

. PV: 310 000 $,

. BAC: 1 500 000 $

BaMm He0oOX0IWMO OIEHUTH OTKJIOHEHHWE IO CTOMMOCTH M OTKJIOHEHHE IO CpPOKaM, a TaKke
OTIPENIEIIUTh COOTBETCTBHE IrpaduKy (OTCTABAaHHME WIIU OTIEPEIKEHHUE) U COOTBETCTBHE OIOKETY (IKOHOMHUS
WJIM TIepepacxo/).

TunoBble TeCTOBbIE 3aJaHUSI J1JIsl TEKYIIET0 KOHTPOJIA

Pa3zpen 1

3aganue 1. Bama xomnaHus Npou3BOAMT akceccyaphl JUisi KyXoHb. OHa BBOAMT HOBYIO MPOAYKTOBYIO
JUHEHNKY akceccyapoB B M3MEHEHHOM IIBETOBOM JIM3aiiHe W MpeaHa3HAYCHHBIX ISl KyXOHb, TOKYIaeMbIX
Juist HeOosbIIMX nomerieHuid. HoBble akceccyapbl OyanyT mpenjaraTbCsi, HAUMHAs C BECEHHETO BBITYCKa
karajora. Uto u3 cieayroiiero BepHo?

1) DTo — MPOEKT, MOTOMY 4YTO 3Ta HOBas JIMHEHKa MPOAYKTOB HUKOIJA HE MPOHM3BOJIMIACH U HE
IIPOJIaBAJIACH ITOM KOMIIAaHUEH IIPEXKIE

2) DTO — MOCTOSHHAS ACATEIBHOCTD, IOTOMY YTO KOMIIAHUS 3aHUMAETCSl IPOM3BOJICTBOM KYXOHHOT'O
000opyoBaHUS M aKkceccyapoB. 3MeHeHHe IIBETOBOTO 1u3aifHa M OCOOEHHOCTEH — NMPOCTO HOBOE
HalpaBJIEHUE B CYLIECTBYIOIIEM IPOLIECCE.

3) D10 — MOCTOsIHHAS JAEATEIBHOCTh, MOTOMY YTO HOBas JIMHHS IMPOAYKTOB OYIET MPOJaBaThCS
HOCTOSIHHO. DTOT IPOLIECC HE ABJISIETCS BPEMEHHBIM

4) D10 — HE TNPOEKT HE TMOCTOSIHHAs JEATeNIbHOCTh. OTO — BBIBOJ HOBOTO MpPOJIYKTa, HE
3aTparuBaroOINN NOCTOSHHYIO IEATENBHOCTD

3aganue 2. Buie-mpe3uieHT Mo MapKeTHHTYy Baiieii koMImaHuy moJomien K BaM U MOMPOCH, YTOObI Bl
W3MEHWIH TUAJIOTOBOE OKHO PETUCTpaIluu ToceTuTtesns Ha Web-caiiTe KoMITaHuU, TaK, YTOOBI MOXKHO OBLIO
MOJIHOCTHIO BBECTU MM MOJIB30BATENSA. DTO CUUTAIOT:

1) Waunmanus npoexta

2) TlocrosiHHAs ESITETBHOCTh
3) Ilpoekr

4) HcnomHeHue MPOeKTa

3aganue 3. B kakoil opraHu3allnOHHON CTPYKTYpE MEHEIDKEP IPOEKTa UMEET MAKCUMAIIBHOE KOJIMYECTBO
MOJIHOMOYMI U BIIACTH:

a. DyHKUHOHAIbHAS

b. TIpoeKTHO-OpUEHTUPOBAHHBII

c. Cnabas maTtpuia

d. CoamancupoBaHHas MaTpHUIla
3aganue 4. Bol — MeHeKkep MPOEeKTOB B 00s1acTH (papManieBTUKH. Bbl pemmny nonpoboBaTh CBOU CUITBI B
yIpaBJIE€HUH MPOEKTOM B 00JIaCTH UHIYCTPHUH pa3BliedeHuid. UTo U3 ciaenyroniero BepHo?

a. Bb1, BeposiTHO, OyzieTe yClenHbl, IOTOMY YTO KOMMYHUKAIIMOHHBIE HaBBIKW — Ballla CUJIbHAS
cTopoHa. Bel npeanaraere, 4to B Balleid KOMaHze Oy1yT TEXHUUECKHE SKCIIEPTHI JJisi oOpalleHus K
crenupUIecKM acreKTaM HHAYCTPUHU, C KOTOPOi Bbl He 3HAKOMBI.
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b. Bbl, BeposTHO, OyJeTe yCIIeNIHbl, IIOTOMY YTO Ballli OpPraHU3alMOHHbIC HABBIKH MTPEBOCXO/IHBL. BhI
O’KU/1aeTe MPHBIICYb TEXHUYECKUX IKCIIEPTOB B Bally KOMaHIY MPOEKTA, YTOObI YUUTHIBATh
cnenuduyeckre 0coOEHHOCTH UHAYCTPUH, C KOTOPOil BBl He 3HAaKOMBI.

C. BpI, BeposiTHO, Oy/eTe yCIenHbl, HOTOMY YTO Bl nMeeTe apyra B HHAYCTPUU pa3BICUCHHIH,
KOTOPBII nH(OpMUPOBaTl Bac OTHOCHTENBHO BCEX BaKHBIX aCMIEKTOB ATOTO MPOEKTa. Bbl oxkumaete
IIPUBJIEYb TEXHUUECKUX HKCIIEPTOB B Ballly KOMaHAy IIPOEKTa, YTOObI YUUTHIBATh clielUuIecKue
0COOEHHOCTH MHIYCTPUH, C KOTOPOil Bbl HE 3HAKOMBI.

d. BelL, BeposiTHO, He OyzieTe yCIeIHbl, OTOMY 4TO y Bac HeJ0CTaTOuHO 3HAHHIA B HHIIYCTPHU
pa3BICUYEHUN, 1a)Ke IIPU TOM, 4TO Bbl 0’knaeTe NpUBIcUb TEXHUYECKUX SKCIIEPTOB B Ballly KOMaHIy
IPOEKTa, YTOOBI YUUTHIBATh CTIEHU(PUIECKHUE OCOOCHHOCTH UHIYCTPHUHU, C KOTOPOH BBl HE 3HAKOMBI.

3apanue 5. [lurep pyKOBOAMT MPOEKTOM IO BHEIpEHUIO WH(MOpMAIMOHHOW cucTteMbl. [IpoekT
BBITNOJIHAETCS. ¢ HEKOTOPBIM OTCTaBaHHeM. lIpencraBuTenp 3akazuuka peaKo KOHTAaKTUPYET ¢ KOMaHAON
MPOEKTa U3 3a 3TOT0 PYKOBOAMUTENH MOANPOEKTOB 3a4acTyl0 HE MOTYT BCTPETUTHCA C (DYHKIMOHAILHBIMU
MOJIb30BATESIMU  3aKa3urMKa BHeApseMo cucrteMbl. [leperoBopbl ¢ NpeACTaBUTENEM HE HW3MEHUIIN
cutyanuto. [lutep oOpaTuics HampsAMYyIO K 3aKa3uyuKy M MOIMPOCUJ Ha3HAYUTh HOBOTO MPEICTABHUTEINS,
CIIOCOOHOIO TOCTOSIHHO B3aWMOJEWCTBOBAaTh C KOMaHAOW yIpaBiieHHs HpoekToM. IlpaBunpHO 1M
noctynui [Tutep?

1. Her, oH noimkeH ObUT 00pPaTUTHCS HE K 3aKa34YHMKY, @ K CBOEMY CIIOHCODY.

2. la, OH I0JDKEH cOO0IIaTh O HEJOCTATKaX YYaCTHUKOB MTPOEKTa UX PYKOBOJIUTEIH.
3. Jla, pyKOBOJUTEIb POCKTA JOKEH ObITh MHUIIMATHBECH U MPOAKTHUBEH.

4. Her, oH 10KeH OBLT 00paTUTHCS K CBOEMY PYKOBOJIUTEIIO.

3aganme 6. PykoBoauresns MpoekTa o CTpOUTENbCTBY HeprenepepadaThIBaIOIIEro 3aB0/a B
He(TEeHOCHOM paifoHe Ha 3anaze Muauu Beraenu 5 ¢a3 B 3TOM MpoekTe: 1) TeXHUKO-3KOHOMUYECKOe
000CHOBaHUE; 2) MPOEKTUPOBAHUS; 3) CTPOUTEIHLHO-MOHTaKHBIE Pa0OThI; 4) MyCKO-HaJIaA04YHbIe paboThI
5) nepenaya B 3KcIuTyaTauo. PykoBoauTens oduca ynpaBieHHs IPOSKTaMU CO CTOPOHBI 3aKa3unKa He
COTJIACeH C PYKOBOAMTEIEM MIPOCKTA U YTBEPIKAAET, 4TO (a3bl B MPOSKTaX JOJKHBI Ha3bIBATHCS TaK:
WHUIHAAINS, TUTAHUPOBAHKE, CIIOJIHEHHE, MOHUTOPHHT W KOHTPOJIb, 3aKphITHs. KTO M3 pykoBOuTENEH
npas?

1. O6a He mpaBbl B CTPOUTENBHBIX MPOEKTaX, KaK MPaBUIIo, 4 (assl.

2. PykoBonuTenb nNpoekTa.

3. PykoBonuTens ouca ynpaBiaeHHUs IPOSKTaMH.

4. O6a =e npassl. Kak npodeccroHanbl, OHU J0JKHBI pyKOBOJCTBOBaThcs TpeboBanusimu PMBOK,
KOTOPOH JIeTaqbHO ONMUCHIBAET (pa3bl JIF0OOro MpoeKTa, MPUMEHUMBbIE B JH000 cTpaHe U J1000i oTpaciu.

3ananme 7. Bama HexoMMepueckas OpraHu3alusi TOTOBUTCS K IPOBEJCHHMIO CBOEr0 MEPBOTO
€XKETOHOTO TSATUKIIOMETPOBOTO 3a0era B TOPOJACKOM Tapke. Bel paboTanu B mogoOHOM MPOEKTE JBa
roja Haszaja, Korja OblT OpraHM30BaH JECATUKUIOMETpOBBIM mpober. Kakoil u3 BXomoB mpolecca
pa3paboTku YcTaBa MpoeKkTa MOT Obl OBITH MTOJIE3EH B BAallIEM HOBOM MPOEKTE?

1. Crparerndeckuii 1jaH, NOTOMY 4TO BbI 3aX0THTE y1OCTOBEPUTHCS, YTO IPOEKT
COOTBETCTBYET CTPATErMYECKUM 3a/ladaM OpraHU3alnu.

2. Hcropuyeckas nHpopManys MpoeKTa OpraHu3aluy JIeCITUKIIOMETPOBOro 3abera. Bol
MorJI ObI cOOpaTh MOJIE3HYIO MPOSKTHYIO HH(POPMAIIUIO, TaK KaK HOBBIN MPOEKT MOXO0XK, IO CYTH.

3. Onucanue nNpoaykTa, KOTOPOE ONMUCANIO OBl BCE JIETall MPOrpaMMBbI 3a0era.

4, Ucropuueckas nHbOpMAaIUs TOCIETHET0 HEYAYHOTO MTPOCKTA.

3aganue 8. Bbl HazHaueHbl PyKOBOAWUTEIEM IPOEKTA IO CTPOUTENILCTBY li€Xa AJIs NPOU3BOJCTBA
HOBOTro aBuajaBurarens. WHunumupyromeil cTopoHol mnpoekTa sBiseTcss opuC YyHpaBiIEHUS MPOEKTaMU
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npennpusaTis. AIMUHHCTpATOp oduca YIOpaBICHUS MNPOEKTaMU HampaBuil Bam 1 03HAKOMIICHUS
BapHaHT ycTaBa MpoekTa. VI3y4uB ero Bbl He OOHAPYKHUIIM B HEM CYIIECTBEHHON MH(POPMAIUH 110 IPOEKTY:
CPOKOB MPOEKTa, CTPATErMYECKHUX MIOMYIIEHUH W orpaHnuuyeHuil. Ha Bamm 3amedanusi 00 OTCYyTCTBHH
BaXHOU MH(pOpMAIMKN aAMUHUCTPATOP COCAJICA Ha OTCYTCTBHE UCTOYHUKOB 3TON MHpopMmaruu. O Kakux
JIOKYMEHTaX HJIET peub?

1. TeXHUKO-PKOHOMUYECKOEe 0O0CHOBAHHE MTPOEKTA U HA3HAYCHUE MTPOEKTa

2. ®UHAHCOBO-2KOHOMHUYECKOE 000CHOBAHUE IIPOEKTA U MPUKA3 O 3aITyCKe MPOCKTA.
3. busHec-keiic.

4. IIpuka3s o 3amycke MPOEKTa U IUIaH MIPOSKTA.

3apanue 9. Bama xommnanus nonpocuia Bac ObITh MEHEKEPOM MPOEKTA BBOJIA UX HOBOM MeIHa-
cucteMbl . Bl HemaBHO M3JaM JOKYMEHT, KOTOPBIM OIpenessieT OMMCAaHME W 1efd mpoekta. Yto u3
CJIEAYIOLIETO BEPHO?

a. D10 YCTaB MPOeKTa, KOTOPHIH SBJISETCS BXOA0M Iporiecca OnpeeneHus: CoaepKaHusl.

b. Drto ommcanue comepKaHHs MPOEKTa, KOTOPOE SABISETCA BXOAOM mpoiecca OmpeneraeHus
COJIEpKaHUs MTPOCKTA.

C. Dto YcraB mpoeKkTa, KOTOPBIA SIBISETCS METOJIOM W CPeACTBOM mpoiiecca OmnpeneneHus
COZICpIKaHUSI.
d. DOro Ilnan ympaBieHHs COAEpKAHUEM, KOTOPBIH SBJISETCS pe3yJIbTaTOM Ipollecca

Onucanus cofepxaHus MPOEKTa.

3aganue 10. Bbl MmeHemxep mnpoekTta, paboTarolMii HaJ HOBBIM IPOIPAMMHBIM IPOIYKTOM,
KOTOpBIM Ballla KOMIIAHWs IUIAHUPYET BBIBECTH HA PbIHOK. CIIOHCOpP NpOeKTa ckasaj Bam, 4To NMpoeKT
JIOJIKEH, 3aKOHYEH K | ceHTsi0ps. Komnanus niuaHupyeT 1eMOHCTPUPOBATh HOBBIN MPOTrpaMMHBINA IPOAYKT
Ha TOPrOBOM I10Ka3€ B KOHIIE CEHTSOPS U MO3TOMY €il HYXKHO, YTOOBI IPOEKT 3aBEpILUIICA 0 TOPrOBOTIO
nokasza. OfHaKo, CroHcop ckasan Bam, uro OromkeT ycranosieH B $85 000 u He MOXKET ObITh YBEIUYCH
naxe Ha $10 n3-3a cokpanieHus oomero Or/pKeTa KOMIIAHUH B 3TOM TO/1y. BBl JOIKHBI 3aKOHUUTH POEKT
B 33JlaHHBIX paMKaX BpeMEHHU M Orojrkera. UTo M3 CIEQyIOIIEro sBsieTcs NEPBUYHBIM OTpaHUUEHUEM IS
9TOrO NMpoeKTa?

1. bromxer

2. KauectBo

3. Bpewms

4 Pacniucanue

3ananme 11. Bce Hmxecnenyromue yrBepxaeHus otHocuteabHo WBS BepHsl, kpome:

WBS siBnisieTcst BBIX010M miporiecca co3aanust ICP

WBS ucnonsiyercs s pa3pabOTKH pacrucaHus MPOEKTa

WABS pazpabaTsIBaeT TMUHO MEHEKEP NMPOEKTa U yTBepkaaeT y CrioHcopa

Onementsl WBS MoryT OBITh CTPYKTYpHPOBAHBI 110 (Pa3aM KU3HEHHOTO LIUKJIA TPOEKTa

3a11alme 12. Bol MeHemxep npoekTa. Bol papaboranu ceTeByro [uarpaMMy MpoeKkTa U 0OHOBUIIU
nepeueHs onepauuid. Kakoi nponecc Bol TogpKO 4TO 3aKOHUMIN?
1. ITpouecc OnpenenenHus B3aMMOCBA3€HM onepannii, B X04€ KOTOPOTO OMPEAEISAIOTCS U

Hobde

TIOKYMEHTUPYIOTCS paOOThI, 3aTUIAHUPOBAHHBIE JIJISI BHITTOJTHECHUS

2. [Tpouecc Onpenenenus: coctaBa onepaui B X01e, KOTOPOro OMPEACIISIIOTCS U
JOKYMEHTHPYIOTCA JIOTUYCCKUE B3AaMMOCBA3HU MCXKY IINIAHOBBIMU OII€pallvusIMU

3. [Iponecc OnieHKH JUTUTETBHOCTH OTIEPAINH, KOTOPBIN H300pakaeT CXeMaTHIECKU OIEHKY
CPOKOB CETH MPOEKTa
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4, [Ipouecc OnpeneneHus MOCIECa0BATEIbHOCTH ONEPAIUi, B XOA€ KOTOPOTO OMPEACIISIIOTCS 1
I[OKyMeHTI/IpyIOTCH JIOTUYCCKUEC B3aNMOCBA3HU MG)KI[y IIJIAaHOBBIMH OHGpaL[I/ISIMI/I

Peraament MPOBECACHHUSA TEKYIICTI0 KOHTPOJISA B (])opMe KOMIIbIOTEPHOI'0 TECTUPOBAHUSA

KoJji-Bo 3ananmuii B 0anke Koua-Bo 3apanuii, Bpems Ha
BONPOCOB npeabsABIAeMbIX TecTHpPOBaHUe,
CTY/IEHTY MHH.
Iopsiaka 50-60 3amanmii 10 15

11.2 TunoBble KOHTPOJIbHbIE 32JaHUS WJIN HUHbIE MATEPHAJIbI, HEOOXOAMMBIE /1JIsl OLIEHKH 3HAHUI,
YMeHUii, HABbIKOB U (MJIM) ONbITA B X0/1€ NPOMEKYTOYHOMH aTTeCTAIUU 1O IUCIUIJINHE
(YK-2, UYK-2.1; UYK-2.2; UYK-2.3; UYK-2.4; UYK-2.5)

dopma npoBeieHNs TPOMEKYTOUHOM aTTeCTallK 110 IUCLHUIUIMHE: 3a4eT.

Tunosble BONPOCHI 1Jisl IPOMEKYTOUHOI aTTecTanuu B popme 3avera (YK-2: UYVK-2.1; UYK-2.2;
NYK-2.3; UVK-2.4; UYK-2.5.)

1. IlpuBenute omHo u3 omnpeneneHuid noHsaTus «lIpoekr». OOBAcHUTE TepMUH «YIIpaBleHUE
IpOEKTaMu»?

2. B uem ocHOBHBIC OTIIMYHS TPAIUIIIOHHOTO MEHE/DKMEHTA U YIIPABJICHUS IPOSKTaMU?

3. Ilepeuncnute GpakTOpbl OIMIKHETO U BHEITHETO OKPY)KEHUS IPOEKTA.

4.  CxopacTBa M OTJIMYHUS MPOEKTOB M OU3HEC-TIPOIIECCOB

5. OxapakTepu3yHTe «KJIaCCHUYECKYI0» CUCTEMY YIIPABIIEHUS IPOEKTAMHU.

6.  OxapakrepusyiiTe CCTeMy yIpaBlIeHUs MpoeKkTamu Agile.

7. OxapakTepHu3yiTe CUCTEMY yNpaBJieHMsI POEKTaMH Scrum.

8.  OxapakrepusyiiTe CHCTeMy yIpaBJIeHUs poeKTaMu Lean.

9.  OxapakrepusyiiTe cucCTeMy yrpaBieHus npoekramu Kanban.

10. OxapaxTepu3yiiTe cucTeMy ynpaBieHUs MpoekTamu Six Sigma.

11. Oxapakrepusyiite cucreMmy yrpasineHus npoekramu PRINCE2

12. JlaiiTe onpeneneHue )KU3HEHHOTO IIMKJIA TPOSKTA.

13. Tlepeuncnute ¢a3bl MPOCKTA.

14. Kak Bsl crpynnupyere npoueccsl yrpaBieHUs IPOEKTaMH U Touemy?

15. Kaxko# JOKyMEHT SIBJISIETCS OCHOBHBIM CTaHIaPTOM TIO YIIPABJICHHUIO TPOCKTaAMU?

16. KopoTko onmmmre cranaapTsl yrpasineHus nmpoexkrtamu PMI u IPMA.

17. OxapakrepusyiitTe CBOJ 3HaHUH MO ynpaBieHUto npoekramu PMBoK.

18. Oxapaxrepu3yiite CBOJ 3HaHHH 10 ynpasieHuto mpoektamu [CB.

19. UYro ompenernser ycraB mpoekTa’?

20. UYem otnmuarotcst MOHATHS dPPEKT U 3PHEKTHUBHOCTH?

21. B uem sKOHOMHUYECKH cMBbICH TIoKa3atesst NPV?

22. TloueMy CpOK OKYNAaeMOCTH HE MOXKET ObITh INIABHBIM KPUTEPHUAIHHBIM ITOKa3aTeNIEM OILICHKH

3¢ (HeKTUBHOCTH MpOeKTa?
23. 3aueM BBINOJHACTCS aHATU3 3aUHTEPECOBAHHBIX CTOPOH MPOEKTa?
24. KaxoBbl OCHOBHBIE PUCKH HavyaJIbHOH (pa3bl mpoekTa?
25. Kaxum KpuTepusiMm OTBEUaeT LeNb MpoeKTa, chopmynupoBanHas mo SMART?
26. B uem cocTOHT CYITHOCTh MJIAHUPOBAHUS?
27. TlepeuncnuTe OCHOBHBIE MPOLIECCHI IUIAHUPOBAHMS.
28. PackpoiiTe OCHOBHOE CoOJIepXKaHKe Ipoliecca MJIaHUPOBAHUS COAEPIKaHUS MPOEKTA.
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29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

UT0 MOXKET CIIyKUTh OCHOBOM 11 nexkommosuiuu UCP?
Omnpeznenute rIaBHYIO HENb UACHTUPHUKAIIMYA PUCKOB.
Onumure mary MWIaHUPOBaHUS KOMMYHHUKAIIUM IIPOEKTA.
[Tepeuncnure METOBI pacyeTa paclucaHusl.
CKOJIBKO TapaMeTPOB UCIOIB3YETCsl IPH OMPEACTICHUN 0KUIAEMOH JITUTEIBHOCTH PabOThI MO
merony PERT?
HazoBuTe npaBuia nocTpoeHus: CETEBOro IUIaHa.
Uem onpenensiercs CTOMMOCTh IPOEKTa?
JaiiTe onpenenenre NOHATUIO OIOJIKET U CMETa MPOEKTa
Kaxkue mpoiieccsbl yrpaBiieHHs] CTOUMOCTBIO MPOEKTa BhIACISIOTCS coriiacHo PMBoK?
Kak M0oxHO Ki1accupUIMpOBaTh 3aTPATHI 110 IPOEKTY?
Jyist 9ero HeoOXOAMM KOHTPOJIb CTOUMOCTH TIPOEKTa?
UYrto Takoe 00 KETUPOBAHHUE MPOEKTa?
[aiite onpeneneHue NpOEKTHOW KOMaH/Ie ITPOEKTa.
HazoBuTe cTaguu >kM3HEHHOTO IIUKJIa MPOSKTHON KOMAaH/IbI.
HazoBute npuHIUIs GOpMUPOBAHUS KOMAH/IBI IPOEKTA.
Uro BxoauT B (pasy 3aBepuieHus mpoeKxTa?
Kakwue mporeccsl ynpaBiieHus: puckaMmu npegycmatpusaet crangaptPMBoK?
Kakue merosp! naeHTU(UKALUY PUCKOB MOIY4YHIM HauOobleepacnpocTpaHeHue?
B dem 3akirouaeTcs nmporecc «KOHTPOJIb PUCKOBY»?
Kak pa3pabarbiBaTh IU1aH pearnpoBaHUs Ha PUCKU U YTO OH JOJDKEH COAEPIKATh?
Kakwue crpareruu cymecTByrOT i1 MUHUMU3ALUY WIH YCTPAHEHUS PUCKOB B IpoeKTe?
Kak npoBoIuTh MOHUTOPUHT U KOHTPOJIb PUCKOB B X0/1€ BBIIIOJHEHUSI IPOEKTA?
[Tepeuncnure BUIbI KOHTPOJIS.
JlaiiTe xapaKTepUCTHKY COCTOSIHUS ITPOEKTa Ha OCHOBAaHUM HECKOJIbKUX Moka3zareseid CV u SV.
JlaiiTe xapaKTepUCTHKY COCTOSIHUS IPOEKTa Ha OCHOBaHUM HeCKOJIbKuX rnokasareneit CPI u SPL
Kakyto posp UrparoT MOHUTOPUHT U KOHTPOJIb B peajin3aliy MPOEeKTOB?
[Touemy B x0/1€ peanu3anuu MPOEKTa HeN30€KHBI H3MEHECHHUSI?
Kakue cymiecTByrOT METO/IbI OLIEHKH 3P(HEKTUBHOCTH TTPOECKTOB?
Jl1 yero npuMeHseTCs TUCKOHTUPOBAHUE JIEHEKHBIX IIOTOKOB OT MPOEKTa
HazoBure nelictBus 1uist ynpaBieHUs] U3MEHEHUSIMH B IIPOEKTE.
Kakue moxkyMeHTbI MOTYT O(pOPMIIATHCS TTPU BHECEHUH M3MEHEHUH B MPOEKT?
Urto npeacTaBisieT U3 ceds mpoIieIypa 3aBepIICHHS TPOSKTa?

IpumepHblii BapuaHT Tecta Ha 3ader (YK-2: UVK-2.1; UYK-2.2; UYK-2.3; UYK-2.4; UYK-2.5.)

3ananue 1.

Br MCHC/IPKCP NPOCKTA 110 CO3JAaHUI0O HOBOT'O TCIICBU3MOHHOTO CCpHUajia. Bama opraHu3anysa co3zajia

JIOBOJIBHO MHOTO YCIEIIHbIX cepranoB. OAHAKO MPEAIoaaraeTcs, 4To 3To OyaeT JTyqIIuii cepruan B

ucropun kommnanuu. Cepua 10JDKEeH OBITh TOTOB K 3aITyCKy B 2dup B HOsIOpe. UTo U3 cieayromero BepHo?

a.

OTO MPOEKT, IOTOMY UTO CEpHAJl YHUKAJIEH, U UMEET ONPEEICHHbIE 1aTy Hayala U Aary
OKOHYaHMUSI.

OTO MOCTOSIHHAA JESATENIbHOCTD, IOTOMY YTO OpraHU3alus CYIIECTBYET, UTOObI CO3/1aTh
TEJICBU3UOHHBIN DS,

OTO0 MOCTOSIHHAS AIE€ATEIBHOCTD, IOTOMY 4TO cepHai OyaeT B 3Upe MHOTO JIET.

OT0 HE YHUKAJIBHBIA IPOIYKT, IOTOMY UYTO OPTaHU3ALUs CYILECTBYET, /Ul TOIO, YUTOOBI
CO3/1aBaTh TEJICBU3MOHHBIE CEPUAIIBI.
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3aganue 2.

B opranuzanuu Bel OIMH U3 YETHIPEX MEHEKEPOB C MOJTHON 3aHATOCThIO. Bbl Bece pykoBoautenu. B ron
ucnomnusiercs 8-10 mpoekToB, B pabOThI IO KOTOPHIM BOBJIEKAIOTCS 0K0JIO 25% pabouero KoIeKTuBa
opranu3zanuu. OHAKO 3Ta 4acTh pabouyero KOJUIEKTHBA HE MOJ0TYeTHA BaM. Baia opranusanusi MOXeT
OBITH JIy4llle BCETO OIpeeieHa Kak:

a. DyHKIIMOHATIbHAS

b. CunpHas MaTpu4Has

C. [TpoekTHO-OpHEeHTUPOBAHHAS

d. CbanancupoBaHHas MAaTpUYHAS
3aganue 3.

Craxep oduca yrnpapiieHUs IPOEKTOM B Pa3roBOPE € ONBITHBIM METO/10JIOTOM HHTEPECYIOTCS
OCHOBHBIMHM KPUTEPUSIMHU, IO KOTOPHIM MOXHO ONPEEIIUTh yCIIELIeH JIU ObUI PYKOBOAUTEIb IPOEKTOB
KOHKpEeTHOM IpoekTe. Kakoil U3 npeyioxkeHHbIX OTBETOB BEPHBIN?

1. Llenu npoekTa JOCTUTHYTHI U 3aMHTEPECOBAHHBIE CTOPOHBI YIOBJIETBOPEHbI

2. [TpoayKT mpoeKTa COOTBETCTBYET TPEOOBAHUAM 3aMHTEPECOBAHHBIX CTOPOH.

3. PykoBouTeIb mpoekTa 00Ja/1aeT JIUISPCKUMHI Ka4eCTBaMU, HaBBIKAMH YIIPABIICHUST KOMaH/I0H
IPOEKTa, TPAaMOTHO pa3padoTai U yrpaBiisil COJIEpPKAaHUEM, pAaCTIHCAaHUEM, OFOJKETOM U PUCKAMH, YMEIIO
paspernian KOH(IJIUKTHL.

4.TTpoayKT MpOEKTa MOMOT JOCTHYb CTPATETHYECKON ST OpraHU3aIlHH.

3aganue 4.

Ber MmeHemkep npoekTa «Zippy Teesy. [IpoeKkTHbIN KOMHTET TOJIBKO YTO BHIOPA MPOCKT, KOTOPBIN
Bbl pexomenoBanu as peanu3anuy. Bamr NpoeKT COCTOUT B MPOU3BOJCTBE MUHHUATIOPHBIX MEIBENCH,
KOTOpBIE OyIyT KpenuThcss K MOAHBIM (pyTOONIKaM, MPOM3BOAMMBIX Balled KomnaHueil. Menseau Oynyt
oJieThl B (pyTOOJIKY TOTO K€ JH3aifHa, KOTOpoi oHM npukperuieHbl. CrioHcop Bamero mpoekra aymaer,
4yTO BBl A€HCTBUTENBHO YIMBUIN PYKOBOJCTBO, U XOUET, YTOOBI BbI MPUCTYNUIN K MPOU3BOICTBEHHOMY
npoieccy cpa3zy xe. Kakos Bain oTBeT?

1. CornacuThcs co CIIOHCOPOM ITPOEKTA, TOTOMY YTO OHM — Balll 0OCCHI, 1 OHU UMEIOT

Oo0JbIIIME TOTHOMOYUS U BJIACTh B KOMITAHUH.

2. TpeboBaTh, YTOOBI OB YCTAaHOBIIEH MPEABAPUTEIbHBIN OIOKET U UTO ObI K HEMY ObLT
NPUCOETUHEH TIepeUeHb PECypPCOB, YTOOBI IPEAYIPEIUTH APYTHX MEHEHKEPOB O TPEOOBAHUSIX ITOTO
MPOEKTa. ITO JOJHKHO OBITH OIYOJMKOBAHO M MOITUCAHO IPYTUMHU MEHEKEPaMH, Ha KOTOPHIX BIUSET
STOT MPOEKT.

3. TpeboBath, 4TOOBI YCTaB MpoekTa ObLT OMyOJUKOBAH M MOMMCAH BCEMH YYaCTHUKAMU JI0
Hayasa MpoeKTa.

4. TpeboBaTh, YTOOBI OB HANTUCAH Y CTaB MPOEKTA, YTOOBI BKJIIOUYUTH HEOOXOIUMBIE PECYPCHI,
Oro/IKeT, ¥ TMIOJIHOMOYHSI MEHEKepa poekTa. MeHekep MpoeKTa — eAMHCTBEHHBIHM, KTO JOJDKEH BUIETh
3TOT IOKYMEHT, OCKOJIbKY T03Ke OyIyT paclpoCTpaHEeHbl IpyTrue TOKyMEHThI, KOTOPbIE COJIEpKaT BCe
Jerany Ycrasa.
3aganue S.

Bb1 MeHemKep IpOoeKTa B KOMITAHWY TI0 TIPOU3BOICTBY IOKYMEHTAIBHBIX (priibMoB. B cBete
HaroHaiabHOU Tpareauu (11.09.2001), npe3suaeHT KOMIAHUH XOUYeT MOJIYYUTh HOBBIM JOKYMEHTaIbHBIN
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GUIbM 0 TEPOUYECKUX YCHIIUAX MOMXKAPHBIX KaK MOXKHO ckopee. OH TpeOyeT caenaTh JOKYMEHTAIbHBIH
¢mIbM JTydmuM B BcTopuu koMmnanuu. OH rapantupyeTr Bam noiHyio cBo0O Iy B UCIIOIB30BaHUH JTFOOBIX
pecypcoB, 4TOOBI CIENIAaTh 3TOT MPOEKT ObIcTpo. OHAKO, YU ONEpaTop B KOMIAHUH B HACTOSIIEE
BpeMs paboTaeT HaJ JPYTUM MPOEKTOM. YUTO U3 CIIEAYIONIETO BEPHO?

1. [lepBru4HOE OrpaHMYCHHE — BPEMs, IOTOMY YTO IPE3UJACHT XOUET MOIYIUTh (PHIBM KaK
MO>KHO CKOpee.

2. Pecypcel — nepBruyHOe orpanuueHue. J{axe npu ycioBuu, 4To npe3ueHT nan Bam ceoboay
NEICTBUI B UCIIONB30BAaHUM PECYPCOB, BhI mpeamnonaraere, 4To OH HE KMEJ B BUAY TE€X, KTO aKTUBHO
paboTaer B Ipyrux MpoeKTax.

3. Pacnimcanue — nepuuHoe orpanndenue. Oneparop He OyAET JOCTYIECH B TEUCHHE TPEX
HeZellb, TAK YTO NMPUAETCS IPOBECTU KOPPEKTUPOBKY PACIIHCAHUS.

4. [lepBu4HOE OrpaHMYEHHE — KAYECTBO, IOTOMY YTO MPE3UACHT XOUET, YTOOBI 3TO ObLI
ay4immid (GUIBM, KOraa-mudo co3nanHblid B koMmranuu. O qan Bam cBo601y AeCTBHIA, YTOOBI
HCIIOJIb30BaTh PECYPChI, HEOOXOAUMBIE JIsl UCTIOJIHEHUS PaloT.

3ananmue 6.
Omnepanust A jyutest 3 1HS M HAUMHAETCs yTPOM B noHenenbHuK 4-ro. [locnenyromas onepauus, b, numeer
3aBHCUMOCTH «(puHUII-cTAapT» ¢ A. 3aBHCUMOCTh «(PHHUII-CTAPT» UMEET 3a7ePKKy B 3 IHs U omnepanus b
uatest 4 nHs. Bockpecenbe — He pabounii 1eHb. YTO MOKHO ONPEAEIUTh U3 3TUX JaHHbIX?

a. OO61mas AIMTEeIbHOCTh 00euX onepauuii cocTaBiseT 8 nHel

b. KanenmapHoe BpeMs Mexkay HauaioMm A u 3aBepiieHreM b pasuo 11 aneit
C. b 3aBepmmtcs 13-ro Beuepom
d. KanenmapHoe Bpemst Mex 1y HauaaoM A u 3aBepineHreM b paBHo 14 quei
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3aganue 7.

Bl MeHemkep mpoeKTa 1Mo MOJA3eMHON MPOKJIAIKe B TOPOJCKOM paiioHE TPyO CHCTEMBI OTOTUICHMs. Bam
NPUHECIIN OTYET CO CIeAyIoImUM rpadukom (cM. Hiwke). Kakas nernouka paboTt, HCXoas U3 3TOro rpaduka,
- HEeKpUTHYECKasl:

1. A-B-C-D B7 cs D5
2. A-B-C-D-I \|
3. A-E-F-I AT E9 F4 3
4. A-G-H-F-I /1
G7 H6
3aganue 8.

B mpoekTe mo cTpouTenbCTBY KOTTEDKHOTO MOCeIKa Heo0XoauMbl nHBecTUIMU B pazmepe 100 000 000$.
3aKka3yuK OXKHUJACT YTO Yepe3 3 Toja CTOMMOCTh BO3BEIEHHBIX KOTTemker coctaBur 300 000 000S.
Ornpenenure Oyaylyr0 CTOMMOCTb aKTHBA 3TOTO MTPOEKTa MPOJUCKOHTUPOBAHHYIO K TEKYIIIEMy MOMEHTY C
Y4€TOM CTaBKU AUCKOHTUpoBaHUsS 20% roaoBbIX.

3aganue 9.

B npoekre mo MoaepHM3aLMU IieXa JJI M3FOTOBJICHMS XpoMarorpadoB, 3aKa3uuK IMPebsIBISET
MOBBIIIICHHBIE TPeOOBaHUS MO 3BYKOM3OJISIIIMK y4acTKa C BBICOKOYACTOTHBIM 0OopynoBanueM. Ha Tompko
YTO 3aBEPILUBLIEMCS] COBEIIAHMM KOMaH/a M 3KCIEPThI OLIEHWIN CTOMMOCTh IPOEKTa B Juana3oHe ot 750
000 $ mo 1 750 000$. Ha xakoii U3 mepeducieHHbIX (a3 TUIMYHOTO MPOEKTa CKOPEE BCEro HAaXOIHUTCS
MPOEKT?

1. Hauaso MpoeKTa.

2. opranu3zanys 1 HoAroTOBKa.

3. BBITIOJIHEHUS padoT.

4. 3aBepILIEeHMS TPOEKTa

3amanue 10.

[IpuHSAB NPOEKT «C PUCKOM», BBl MOHHMMAETE, YTO MHOTHE NPOOJIEMbl MPOMCXOIAT M3-3a CMELICHHUS
IPUOPUTETOB, KOHQIIMKTOB M3-32 PECYPCOB C IPYIMMM MPOEKTAaMH U MOJX0Ja, KOrja 3a IMpPOeKT TO
OepyTcsi, TO €ro OCTaBJIAIOT. ITO KIacCU(UIIUPYETCS Kak:

1. Pucku npoekra

2 Kommepueckne pucku

3. OpraHu3anoHHbBIE PUCKU
4 Pucku ucrionnenus
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