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1. IEJIM A 3AJAYU OCBOEHUS JUCHUITJINHBbI
1.1 Heab ocBOEHUS TUCHTUILIHHBI

[lenpr0 DUCHUIIMHBL «YTIPABICHUE HAY4YHBIMH IIPOCKTaMU B aTOMHOW JHEPrEeTUKE»
ABJISICTCS OCBOCHUE JUCLMIUIMHAPHBIX KOMIETEHUUI U (pOpMUPOBaHHUE Y CTYIEHTOB COBPEMEHHBIX
3HaHUH B 00J7aCTH YIPaBICHUS IPOCKTAMHU.

1.2 3aga4yu ocBOeHMS M CUUILIHHBI (MO1YJIs)

Jucuummna «YTpaBieHUe HAyYHBIMH MPOCKTaMU B aTOMHOW SHEPTETHKE» CIIOCOOCTBYET
MOJIrOTOBKE CTYAECHTOB K PEIIEHHUIO CIEAYIOIUX MPOPECCHOHATBHBIX 3a/1au:

— H3YYEHHE OCHOBHBIX (DYHKIIMOHAIBHBIX OOJIACTEH YIpaBJICHUS MPOEKTaMH, B TOM YHCIE B
001acTH yNpaBJieHUs UHTErpaluei, colepkKaHueM, CPOKaMU U CTOMMOCTBIO IIpOeKTa (Ha
npuMepe TpeboBaH MexTyHapoaHoro cranaapra PMBoK);

— W3y4YEHHUE METOJOJIOTMH U OCBOECHHE OCHOBHOI'O MHCTPYMEHTApHsl YNpPaBJICHMs IPOEKTaMU
0 KaX/101 (pyHKIIMOHAIbHOM 001aCTH YIpaBICHUS IPOEKTAMU;

— HW3Yy4YEHUE METOJOJIOTMM M OCBOEHUsS OCHOBHOIO HMHCTPYMEHTAapHsl YIPaBICHUU PUCKaAMU
IIPOEKTOB.

2. MECTO JANCHUIIVIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOI'PAMMBbI

VYuebHasg aucIUIUIMHA «YIpPaBlICHUE HAYYHBIMU NPOEKTaMH B ATOMHOW 3HEPreTHKe»
MI1.b.7 BxitoueHa B 00s13aTeNbHBIN NEPEeUeHb AUCLUILIMH 0053aTeIbHON YacTu 00pa3oBaTelbHON
IporpaMMbl BHE 3aBHCUMOCTH OT €€ HarpaBlieHHOCTH (mpodwist). JAucuuiuinHa peanusyercs B
cootBeTcTBUM ¢ TpeboBanusMu ®I'OC, OIT BO u VII, o nanpasnenuto moarorosku 09.04.01.

JuciumumHa «YTnpaBiaeHUE HayYHbIMU IIPOEKTAMM B ATOMHOM DJHEPreTHKE» SBISAETCS
OCHOBOIIOJIATaroIIeH 111 03HAKOMUTENIBHOM ITPAKTUKU U BBINOJHEHU 1 3amuThl BKP.

3. KOMIETEHIUUN OBYYAIOUWEI'OCsA, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHMA JMCIAIIJIMHBI (MOAYJIA)

JucuumirHa «YTpaBlieHHe HayYHBIMH MPOEKTaMM B aTOMHOM »HepreTuke» (GopMHpyeT
koMreTeHIH YK-2 cOBMECTHO ¢ TUCHUIUIMHAMU U MPAKTUKaMH, YKa3aHHbIMU B Tabnuie 1.

Ta6J'II/II_Ia 1- cDOpMI/IpOBaHI/Ie KOMIETCHIIUN TUCITUILIMHAMU

HauveHoBanne CeMecTpbl, HOPMHPOBAHHS UCIHILITHHEI
JMCLIILINH, POPMHPYIOLIIX Kommereniun GepyTes 3 YueGHOro IIaHa 10 HAIPABICHHIO
KOMITETEHIIHIO TI0JITOTOBKH MarucTpa
COBMECTHO 1 ‘ 2 ‘ 3 ‘ 4

VK-2 (Cnocoben ynpasnsams npoekmom Ha cex IMAnax e2o HCUSHeHHO20 YUKIA)

[IpousBoacteennas cucrema '"Pocatom"
B NPOEKTHUPOBAHUU M KOHCTPYHPOBAHUU
3HepFeTI/I‘—IeCKI/IX yCTaHOBOK

VYipaBineHue HaydyHBIMU IIPOCKTaMU B
ATOMHOMW SHEPTeTHKE

IlogroroBka K mpouexaype 3aluTel U
3alUTa BBIMTYCKHOW KBaIH(PUKAIIMOHHOM
palboThI




Tabnuma 2 —IlepedeHs MIAHUPYEMBIX PE3YIBTATOB O0OYUYCHHUS 110 AUCIUILINHE, COOTHECEHHBIX C ITUIAHUPYEMBIMU Pe3yJIbTaTaMi OCBOCHUS

Koa u HauMeHOBaHHe

OueHoYHBIE CPeICTBA

Konu HHIHKATOPA .
HanMMeHOBaHHe OCTIGREHHST IInanupyemMsblie pe3yJjbTaThl 00yUeHHs MO TUCHUILINHE Texymero | Ilpome:xxkyTouHoii
KOMIeTeHIHH KOHTPOJIS aTTecTalu
KOMIETeHIHH

YK-2. NyK-2.1. 3HATh: YMmeTh: Baanern: Cnaua 17 | Bompocsl 1A
Criocoben dopmynupyer Ha | - OCHOBBI IPOCKTHOTO | -  (OPMYJIMPOBATh |- -  HAaBBIKAMH | IPAKTHYECKUX | YCTHOTO
VIIPaBISTh OCHOBE  BBISBIICHHOW | YIIPaBIICHUS; MPOSKTHYIO 3aJa4y |paboThI c| pabor. cobeceoBaHus —
MIPOCKTOM  Ha | MpoOJIeMbl TPOCKTHYIO U crmocoObl  ee |mpoOJIEeMHBIMU 60 Bompoc.
BCEX JTamax ero | 3aJauy M Crocod ee peleHus; CUTYaIUsIMHU,
KU3HECHHOTO peLieHHs qyepes
IUKJTa peanu3anuio

POCKTHOTO

yIpaBIICHUSI.

NYK-2.2.

Pa3pabatsiBaer - OCHOBHI | -  (popmMynHpOBaTh

KOHIICTIIIUIO TIPOCKTA B | KOHIENTYaJIbHOTO neip W 3aJa4d |- HaBBIKAMU

paMkax 0003HAYEHHOM | YIIPABJICHHUS; MPOEKTA; 000CHOBaHUSA

pPOOIIEMBI: aKTyaJIbHOCTH "

bopmynupyer  1enb, 3HAYUMOCTHU

3aj1auH, OXKUTaEMBIX

000CHOBBIBAET pe3yJIbTaToB

aKTyaJlbHOCTb, MPOEKTA;

3HAYUMOCTb,

OKHJJaeMble

pe3yIbTATHI "

BO3MOJXKHBIE c(hephl X

NPUMEHECHUS.

NYK-2.3.

Pa3pabarbiBaeT T1UIaH | - OCHOBBI Pa3pabOTKH | -  OMpPENensiTh |

peanu3alyy MPoeKTa ¢ | IlaHa  pean3aluu | YCTPaHSITh - HaBBIKAMHU

YU4EeTOM  BO3MOXXHBIX | IIPOCKTA; BO3MOXXHBIE PHUCKH |TUIAHUPOBAHUS

PHUCKOB peajn3aluu 1 peanu3anun HE0OXO0TUMBIX




BO3MOKHOCTEH 1704
YCTpaHEHHS,
TJIaHUPYET
HEOOXOIMMEIC
pPECYpChI, B TOM YHCIIE
c y4eToM X
3aMEHSIEMOCTH.
NYK-2.4.
OcyuiecTBisieT
MOHUTOPHUHT xX0J1a
peanu3anuu MPOEKTa,
KOPPEKTUPYET
OTKJIOHEHHMSI, BHOCHUT
JIOTIOTHHUTEIIHHBIE
W3MEHEHHS B INIaH

peanu3anuy IPOEKTa,
yTOUHSET 30HBI
OTBETCTBEHHOCTHU
YYaCTHHUKOB TIPOEKTA.
MNYK-2.5. Ilpeanaraet

pOLEAYpPbI "
MEXAHU3MBl  OLIEHKH
KayecTBa IIPOEKTA,
UHPPACTPYKTYpPHBIE
yCIIOBUS IS
BHEJPEHUS

pe3yJIbTaTOB MPOCKTA.

- CIIOCOOBI
MOHHTOPHHTA  XOJa
pealii3alyy MpoeKTa;

- IIPOLIEIYPBI "
MEXaHU3MBbl  OLICHKH
Ka4yeCcTBa IPOEKTa.

MIPOEKTA;

- KOPPEKTHpPOBAaTh
OTKJIOHEHMUS,
BHOCHTD
JIOTIOJTHUTEIIbHBIE
W3MEHEHUS B IUIaH
peanuzanuu
MIPOEKTA;

- co3/aBaTh
UH(ppaCTPyKTypHBIE
yCIIOBUS TUTSt
BHEJIpEHUS
pe3yJbTaToB
IIPOEKTA.

pecypcoB, B TOM
YUCJIE C YYETOM HX
3aMEHUMOCTH;

- HaBBIKAMHU
pacrpeneneHust 30H
OTBETCTBEHHOCTH
YYaCTHHUKOB
IIPOEKTA;

- HaBBIKAMU
BHEJIPEHUS
pE3yNbTaTOB
MPOEKTA.




4. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI
4.1 Pacnipenesienne Tpy10éMKOCTH JUCHHUILIMHBI 110 BHAaM padoT o ceMecTpam

OOmast TpyaI0€MKOCTh JUCHUILTUHBI cocTaBisger 3 3au.en. 108 waca, pacmpenenenue 4yacoB Mo BUAAM
paboT ceMecTpaM MPEACTABICHO B Ta0IHIE 3.

Tabmuua 3 — Pactipenenenne Tpy10EMKOCTH TUCIMILUIMHBI 110 BUAAaM paboT MO ceMecTpaM s
CTY/IGHTOB OYHOTO OOyUYCHHS

TpyaoéMkocTs B yac

Bua y4eOHoii padoThI Bcero B 1.4. mo
yac. ceMecTpam
2 ceM
@opMaT U3yYeHH s TUCIHHIIHHbI C MCIIOJIb30BAaHUEM DIIEMEHTOB
ANIEKTPOHHOT0 00y4eHus
OO6mas Tpy10éMKOCTb JUCIUTUINHBI TI0 Y4eOHOMY IIJIaHy 108 108
1. KonrakTHas padora: 38 38
1.1 AynutopHasi paboTa, B TOM 4ncJe: 34 34
3aHATHUS JeKIMOHHOTO THa (JI) 17 17
npaktuyeckue padotsl (I1P) 17 17
1.2 BueaynuTopHasi, B TOM YHCJIe 4 4
KypcoBas pabdota (mpoekt) (KP/KII) (koHcynbTanus, 3ammuTa)
TEKYIIHA KOHTPOJIb, KOHCYJbTAIIUH 110 JUCIHILINHE 4 4
KOHTaKTHas paboTa Ha npomexyTouyHoM KoHTpose (KPA)
2. CamocTrosiTesabHas padora (CPC) 70 70

pedepar/acce (MMOAroTOBKA)

pacuétHo-rpadudeckas padora (PI'P) (moaroroska)

KOHTpOJIbHAsI paboTa

kypcoBas pabota/mpoekT (KP/KII) (monroroska)

CaMOCTOATENIbHOE U3YUCHHUE Pa3/esiOB, CAMOTIOITOTOBKA 70 70
(mpopaboTka ¥ MOBTOPEHHE JEKIIMOHHOTO MaTepuana u
Marepuaia y4eOHMKOB U yu4eOHBIX MMOCOOHI, MOATOTOBKA K
1ab0PaTOPHBIM M MPAKTUYECKUM 3aHATHSIM, KOJUIOKBHYM U
T.J.)

IloaroroBka K 3a4ery (KOHTPOJIb) - -




4.2Conepxanne TUCUUIIMHBI, CTPYKTYPUPOBAHHOE 110 TeMaM

Tabmuna 4 — Coneprkanue TUCHUIUIMHBIL, CTPYKTYPUPOBAHHOE 10 TEMaM JIJIsl CTYAGHTOB OYHOTO 00Y4YEeHHUS

Bunsl yueOHON paboTHI Hammenosanmne
ouHas popma (Jac) ncnonp3yeMelx | HamvmenoBanwme pazpaboTaHHOTO
[Tnanupyemsie KonrakTHas s Bzt CPC aKTHBHBIX U DIEeKTPOHHOTO Kypca
(KoHTpONMUpyeM pabora N MHTEPAKTHBHBIX (TpymoeMKoCTh B acax Mo
ble) pe3yabTaThl 2 ’g o0Opa3zoBaTebH ouHOH popme)
ocBoeHus: ko1 | HaumeHoBaHue pasznenos, = BIX TEXHOJIOTHH
VK; OIIK; I[IK TEM 2 E 8
U UHIUKATOPBI = g — g [E
=) S = O
JOCTHIXKCHHUS =1 g5 S X
KOMIIETEHIIUI 5 9 S
= s = =
a. s
= @)
YK-2 Paspnen 1. BBegenue B ynpapjeHue IPOeKTAMH
NYK-2.1-2-5 Tema 1.1  Ocnosrse | 0,4 1 [Toxroroska x JI ITpesenranus B
TIOHATHUS IIPOEKTHOTO 1.1 rnaBa 2, c 42 - 43 PowerPoint nns
yIpaBIeHUS 1.2 rmara3 maparpad 3.1. npoBeneHus JI u
CamocTosTenbHOE H3yueHHe MaTepuaia 113,
1.3 rnaBa 3 c. 87 - 90 JIICKyCCHs,
0,4 2 IToaroroBka k JI TECT
Tema 1.2 Tloaxomel u 1.1 rmasa 2, c. 36-37
TIPUHITUITEL yIpaBICHUS 1.2 rmaBa3c.81- 89
MIPOEKTaMH CamocTosTeIbHOE H3YUCHNE MaTepHaa
1.3 rmaBa 3 ¢ 92 - 93
Tema 1.3 Otnnune 0,4 1 IToaroroska k JI
MIPOEKTOB oT 1.1 rmaBa 2, c. 37-38
OonepaluoHHON
JIeSTeIbHOCTH
Tema 1.4 Meromomoruu 0.4 2 Hoaroroska i JI
. 1.1 rmapa 2, c. 43-71
Agile, Scrum, Waterfall u
{X TIDHMEHEHHE B ATOMHORH CamocTosITeNbHOE U3yUeHHEe MaTepHraa
SHepreTHKe 1.2 rnaBa4, c. 90-92
1.3. raBa 3 c. 99- 103
Tema 1.5 O630p | 04 1
COBPEMEHHBIX TEHJICHLIUN
B YNpaBJIE€HHH MPOEKTaMU
B aTOMHOH SHEpreTHKe
IMpakTnyeckass padora 1. 1 1 Ioxroroska x I13




Bunbt yae6HOM paboThI

HanmenoBanue

ouHasi popma (dac) ucrons3dyembix | HammeHoBanue pa3paboTaHHOTO
[Inanupyemsie KonrakTHas s Bix CPC AKTHBHBIX U DJIeKTPOHHOTO Kypca
(KOHTpONIUpyeM pabota RS MHTEPAKTHUBHBIX (TpymoeMKocTh B Hacax I1o
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHus: kKon | HaumeHoBaHue pas3neinos, 52 BIX TEXHOJIOTHH
YK; OIIK; TIK TeM 0 2
1 UHIUKATOPBI = = = g E
NOCTHIKEHUS =t 25 § =
KOMIICTCHITHH 5 £ 25
= 3 = =
2, s
= O
AHanu3 KeHCOB YCIEIIHbIX 1.3 rnaBa 2, c. 48-64
U HEYIa4YHBIX INPOCKTOB B
ATOMHOM DHEPreTUuKe
[MpakTuyeckass pabora 2. 1
KiroueBble  orpaHuueHus
poeKTa
Hroro mo pazneny 1 2 2 8
VK-2 Pasnen 2. )KuzHeHHBbIH LUK NPOEKTa
NYK-2.1-2-5
Tema 2.1 Jransl 1 2 ITonroroska k JI [Ipezenranus B
JKM3HEHHOTO ITUKJIa 1.1 rmaBal,c.4-8 PowerPoint s
1.2 rmaBa3c.90-93 nposeaeHust JI u
CamocTosTenbHOE N3yUeHHe MaTepraia 113,
1.3 rnasa 3, c. 93-99 JIICKyCCHS,
Tema 2.2. ®a3sr mpoekra: | 0,25 2 IToxroroska x JI TECT
MHHUIAALH, 1.1 rnaBa 1, c. 4-8
IUTAaHUPOBaHHE, 1.2 rmaBa 3 ¢. 90 - 93
BBINIOJIHEHHE,  KOHTPOIIb, CaMOoCTOSITeNIbHOE U3YUCHHE MaTepHaa
3aBepIICHIE 1.3 rimaBa 3, c. 93-96
Tema 2.3. Craagapte | 0,25 2 IToaroroska k JI
YIpaBJICHUS TIPOCKTAMHU 1.1 rmaBa 1, c. 39-42
CamocTosITeNIbHOE U3yUeHHEe MaTepHraa
1.3 rmasa 3, ¢. 92-93
Tema 2.4. Ocobennoctu | 0,5
YIpaBJCHUS] MPOCKTAMH B
ATOMHOU 2HEPreTUKe
IMpaktuyeckass pabora 3. 2 2 ITonroroska x 113
0O630p COBPEMEHHBIX 1.1 rmaBa 1, c. 23-26
TEH/ICHIINA B YIPaBICHUU 1.2 rmaBa 2 c. 25




Bunbt yae6HOM paboThI

HanmenoBanue

ouHas popma (gac) HCHoNb3yeMbix | HammeHoBaHue pa3paboTaHHOTO
[Inanupyembie KonrakTHas s Bix CPC AKTUBHBIX U DJIEKTPOHHOTO Kypca
(KOHTpOIUpyEeM pabota RS HMHTEPAKTHBHBIX (TpyI0EMKOCTh B Yacax Io
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHus: kKon | HaumeHoBaHue pas3neinos, 3 BIX TEXHOJIOTHI
YK; OIIK; IIK TeM 0 E 2
1 UHIUKATOPBI = 3] 5 g E
NOCTHIKEHUS = 2 E § =
KOMIICTCHITHH 5 £ 25
= 5 & =
. s
= O
MpOSKTAMH B  aTOMHOMN CaMOCTOSITEeIbHOE H3YUCHHE MaTepuaa
9HEpreTuKe 1.3 rnaBa 2 c. 31- 66
HTroro no pazaeny 2 2 2 10
YK-2 Paznea 3. YeraB (macnopr) U KOHUENIUH MPOEKTAa (MHUIMATUBA, 000CHOBaHHE HEOOX0AMMOCTH)
NYK-2.1-2-5 Tema 3.1 Vcraa | 0,5 1 IToaroroska k JI [IpeseHTanus B
(macnopra) mpoekTa 1.1 rmaBa l,c.73-77 PowerPoint mms
1.2.rmaBa 3,¢. 73 - 77 npoBeneHus JI u
CaMOCTOSITeNIbHOE U3YUCHHE MaTepHraa 13, muckyccus,
1.3 rmaBa 5, c. 129-134 Tect
Tema 3.2 IlocraHoBka 1 1 [Toaroroska k JI
Heau u 3aj1ad, 1.1 rmama 1, c. 8-11
000CHOBAHHE OXKUIAEMBIX 1.2.rnaBa 3,c¢. 73 - 77
PE3yIbTaTOB MPOEKTA CaMOCTOSITEIbHOE H3YUEHHE MaTepuaa
1.3 rmasa 5, c. 134-138
Tema 3.3 Komnenmusa | 0,5 1 IMoaroroska x JI
MpoeKTa 1.1 rnasa 3, c. 35-36
CaMOCTOSITENIbHOE U3YUCHHE MaTepHraa
1.3 rmasa 5, 150-156
[paktudeckas pabora 4. 0,5 1 IToaroroska k I13
Ilenemnonaranue o 1.2 rnama 1, c. 8-11
SMART 1.2.rmaBa 3,¢c. 73 - 77
CaMocTosITeIEHOE N3yUeHHE MaTeprala
1.3 rmaBsa 5, c. 134-138
IIpaktuueckas pabora 5. 0,5 1 ITonroroska k I13

ba3zoBslii 1u1aH IpoeKTa

1.3 rmaBa 1, c. 18-27

1.2.rmaBa 3,¢. 73 - 77
CaMOCTOSITEIbHOE H3YUYEHHE MaTepraia
1.3 rmaBsa 5, c. 134-138
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Bunbt yae6HOM paboThI

HanmenoBanue

ouHast popma (Jac) ucrons3dyembix | HammeHoBanue pa3paboTaHHOTO
[Inanupyembie KonrakTHas s Bix CPC AKTHBHBIX U DJIeKTPOHHOTO Kypca
(KoHTpONUpYEeM pabota RS HMHTEPAKTHBHBIX (TpymoeMKocTh B Hacax I1o
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHus: kKon | HaumeHoBaHue pas3neinos, 52 BIX TEXHOJIOTHIA
YK; OIIK; TIK TeM 0 2
1 UHIUKATOPBI = = = g E
NOCTHIKEHUS =t 25 § =
KOMIICTCHITHH 5 £ 25
= 3 = =
2, s
= O
[MpakTnyeckass pabora 6. 1 1 ITonroroBka x 113
VYcraB npoekra 1.4 rnaBal,c. 8-11
1.2.rmaBa 3,c¢. 73 - 77
CaMOCTOSITeNIbHOE U3YUCHHE MaTepHraa
1.3 rmaBa 5, c. 134-138
Hroro nmo pazneay 3 2 2 6
YK-2 Pa3nen 4IlnanupoBaHue NpoeKkTa
NYK-2.1-2-5 Tema 4.1 IInanupoBanue 1 2 ITonroroska x JI IIpesenranus B
co/IepKaHUs MIPOEKTa 1.1 rnaBa 2, c. 74-86 PowerPoint st
1.2 rnmaBa 1, ¢ 26 — 30, rnaBa 2 ¢.36 - 44 npoBeaeHus JI u
CamocTosTenbHOE H3yueHHe MaTepuaia I13
1.3 rnaBa 3, 78-85 CuryanuoHHbIC
Tema 4.2 Bunbt 1 2 [MoaroroBka k JI 3amauu (KeHCh),
JIETAIBLHOTO iaHa 1.3 r1imaBa 2, c. 74-86 JIUCKYyCCHS,
pearu3amyy IpoeKTa 1.4 tnasa 1, ¢ 26 — 30, rnaBa 2 c.36 - 44 Tect
CaMOCTOSITeNIbHOE U3YUCHHE MaTepHaa
1.3 rnaBa 3, 78-85
[paktuueckas pabora 7. 2 2 IMonroroska x I13
Co3maHue HepapXu4ecKoi 1.5 rmaBa 2, c. 74-86
CTPYKTYPBI IPOEKTa 1.6 rnaea 1, ¢ 26 — 30, rnasa 2 ¢.36 - 44
CamocTosITeNIbHOE U3yUeHHEe MaTepHaa
1.3 rmasa 3, 78-85
Hroro no pazneny 4 2 2 6
VK-2 Paznen S. YnpaBJ/ieHne HHCTUTYUHOHAJIbHBIMM MOACUCTEMAMM MPOEKTA
YK-2.1-2-5 Tema 5.1 VYmpasieHue 1 2 IMoaroroska k JI u I13 IIpesenranus B
BpPEMEHEM MPOEeKTa 1.1 rnaBa 1, c. 22 —-27,28—-32 PowerPoint mns
IIpaktuueckas pabora 8. 1 2 1.1. rmaBa 4 c. 183 - 190 nposeaeHus JI u
PaspaboTka  pacmucaHus 1.2 rmasa 3, c. 70-72 I13
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IInanupyemsie
(KOHTpONIUpyeM
bI€) pe3yIbTaTHI
OCBOEHHS: KOJI
YK; OIIK; IIK
U MHIUKATOPBI
JIOCTH KEHUS
KOMIIETEHIIUH

Bunbt yae6HOM paboThI

HanmenoBanue

ouHas popma (gac) ucrons3dyembix | HammeHoBanue pa3paboTaHHOTO
KonTaktHas = Bux CPC AKTHBHBIX U DJIEKTPOHHOTO Kypca
pabora 8 MHTEPAKTHUBHBIX (TpyI0EMKOCTh B Yacax Io
g7 00pa3oBaTebH OuHOi1 hopme)
HanmenoBaHnue pa3nenos, 35 BIX TEXHOJIOTHUH
TeM o z 2
= 5 £
= | 2B | 52
=§ 5o e =
5 g | g5
S 2 g g
a. s
= O
MpoeKTa CamocTosITeNIbHOE H3yUeHHE MaTepHraa CuTyalunoHHbIC
1.3 rnaBa 7, c. 231-235 3aga4u (KeHchl)
Tema 5.2 VYmnpasneHue 1 2 [Toaroroska k JI u 113 Huckyccus,
CTOMMOCTBIO IPOEKTa 1.1 rmasa 2, c. 81-82 TECT
[Mpaktuyeckass pabora 9. 1 2 1.1.tmaBa 4 c. 190 - 195
Kanenpmapubiii  mian CaMocTosITeNbHOE H3YUeHIE MaTepraa
OFOJKET IPOEKTa 1.2 rmaBa 1, ¢. 9-12, rmaBa 4 c. 108 - 120
Tema 5.3 VYmpasnenue 1 2 IToaroroska x JI u I13
YeJIOBEUECKAMU 1.1 rmaBa 2, c. 82 -84
pecypcamu u 1.1. rmaBa 4 c. 195 - 200
KOMMYHHUKAIUAMH CaMOCTOSITeNIbHOE U3YUCHHE MaTepHraa
[paktuueckas pabora 10. 1 2 1.2.tnaBa 1, c. 13-24, rnaBa 2 c. 43 - 44
MaTtpuiia OTBETCTBEHHOCTH 1.3 rmama 7, c. 235-248
[IpaxkTuueckas pabora 11. 1 2
IlnaHa KOMMYHHMKaUUN
Tema 5.4 VYmupasneHue 1 2 [Moaroroska k JI u I13
3aUHTEPECOBAHHBIMU 1.1 rnama 1, c. 12-17
CTOPOHAMH IPOEKTa CamocTosITeNIbHOE U3yUeHHEe MaTepHraa
IIpaktuueckas pabota 12. 1 2 1.3 rmama 7, c. 248-268
Ynpasnenue
3aWHTEPECOBAaHHBIMHU
CTOpPOHAMH
Tema 5.5. Pucku wu 1 2 [Moaroroska k JI u 113
HEOMNPEeIEHHOCTH B 1.1. rmaBa 4 c. 201 - 207
MIPOEKTaxX 1.2 rmaBal,c.6-9
[MpakTnyeckass pabora 13. 1 2 CaMocTosITeNbHOE H3yueHHEe MaTepuana
Ynpasnenue puckamu 1.3 raBa 7, c. 248-268
Tema 5.6. VYmnpaneHue 1 2 IToaroroska k JI
3aKyNKaMH U TIOCTaBKaMHU 1.1. rmaBa 4 c. 101 - 207
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Bunbt yae6HOM paboThI

HanmenoBanue

ouHasi popma (dac) ucrons3dyembix | HammeHoBanue pa3paboTaHHOTO
[Tnanupyembie KonrakTHas s Bix CPC AKTHUBHBIX U DJIeKTPOHHOTO Kypca
(KOHTpONIUpyeM pabota RS HMHTEPaKTHBHBIX (TpymoeMKocTh B Hacax I1o
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBOeHUS: koJ | HaumeHoBaHue pasmenos, 52 BIX TEXHOJIOTHI
YK; OIIK; TIK TeM 0 2
1 UHIUKATOPBI = = = g E
NOCTHIKEHUS =t 25 § =
KOMITETEHIHH b £ g g 5
= 3 = =
=) S
1.3 rmasa 1, c. 16 -39
CamocTosITeNIbHOE U3YUeHHE MaTepHraa
1.3 rmaBa 7, c. 148-1268
Hroro mo pazneiy 5 6 6 24
YK-2 - HYK- Paznen 6. MOHUTOPWHI, KOHTPOJIb BBITIOJHEHUSI H KOPPEKTHPOBKA NMPOEKTA, 3aBepIIeHHEe MPOEeKTA
2.1-2-5 Tema 6.1 KauectrBo B | 0,5 2 IToaroroska k JI [IpeseHTanus B
YIpaBJICHUH MIPOEKTaAMH 1.1 rmaBa 5, c. 209 — 215 PowerPoint mms
1.2 rmaBa 2, c. 49 — 50, npoBeneHus JI u
CaMOCTOSTENbHOE U3YUEHHE MaTepHaa 13,
1.3 rnasa 11, c. 395-401 [MpakTuyeckne
Tema 6.2 Meronsr u| 0,5 2 IToaroroska k JI 3aJaHus
HWHCTPYMEHTBI 1.1 rnaea 5, c. 215217 Juckyccust
MOHHUTOPHHI'A xo/1a 1.2 rnaea 2, c. 50 - 54
peanu3aiyu IpoeKTa CamocTosITeNbHOE U3yUeHHEe MaTepHraa
1.3 rnasa 11, c. 366-379
[IpaxkTuueckas paborta 14. 1 2 ITonroroska x 113
[lnan  MOHWTOpWHra W 11 riasa 6, c. 64-66
KOHTPOJIS MPOEKTa 12 riasa 3, c. 74-76
CaMocTOsTeNIbHOE H3YUCHUE MaTepHalia
1.3 rmasa 11, c. 409-419
Tema 6.3 MeToansl OLIEHKHA 1 2 IToxroroska x JI u I13
5 PEKTUBHOCTH NPOCKTA 1.1. rmaBa 5, c. 218-222
[MpakTnyeckas pabora 15. 1 2 1.2. rnaBa 2, c. 46-48, 55- 59
D¢ hexTHBHOCTD pOEKTa CamocTosITeIbHOE H3yUeHHE MaTepHaa
1.3 rmasa 11, c. 409-419
Tema 6.4 VYupasiaenue | 0,5 2 IToxnroroska x JI u I13
H3MEHEHUSIMH B 1.1. rmaBa 5, c. 222-227
MpoeKTax CamocTosITeNbHOE U3yUeHHe MaTepHraa
IIpaktuueckas pabora 16. 0,5 2 1.3 rmasa 11, c. 419-428
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Bunbt yae6HOM paboThI

HanmenoBanue

ouHasi popma (dac) ucrons3dyembix | HammeHoBanue pa3paboTaHHOTO
[Inanupyemsie KonrakTHas o Bix CPC AKTUBHBIX U DJIeKTPOHHOTO Kypca
(KOHTpONIUpyeM pabota S HMHTEPAKTHBHBIX (TpymoeMKocTh B Hacax I1o
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHms: kox | HamMmenoBanue pa3nemnos, 52 BIX TEXHOJIOTHH
YK; OIIK; TIK TeM 0 2
1 UHIUKATOPBI = = = g %
NOCTHIKEHUS =t 25 § =
KOMIICTCHITHH 5 £ 25
= 3 = =
=) S

MopenupoBaHue mnpouecca

yIpaBJieHUsT M3MEHEHUSIMU

(BHeCeHHsI W3MEHEHHH B

MPOeKT) Ha  IpuUMepe

THITOTETUIECKOH CUTYaINH

Tema 6.5 3aBepmenme | 0,5 2 IToaroroska k JI

MIPOEKTa 1.1rnaBa 5, c. 227-228

[Ipaktuueckas pabora 17. 0,5 2 CaMocTosTeNnbHOE H3yYEeHHE MaTepuana

IToaroroska UTOrOBOM 1.3 rmaBa 11, c. 428-437

MIPe3CHTAIHS IPOCKTa

Hroro nmo pazneay 6 3 3 18

HUTOI'O o aucunminue 17 17 70
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5. TEKYIIUA KOHTPOJIb YCIIEBAEMOCTH n INPOMEXYTOYHASA
ATTECTALNMUA ITO U'TOI'AM OCBOEHUSA JUCHUIIVIMHBI.

5.1 TunoBble KOHTPOJIbHbIEC 3aJJaHUS HJIM HHbIE MATepHAJIbl, HEOOXOAUMbIE IJIsl OUEHKH
3HAHUI, YMEHMH U HABBIKOB M (WJIH) ONBITA 1eATeJIbHOCTH

CuryanmonHbsle 3a7aud (KEHChI) W TECThI I TEKYIIETO KOHTPOJSA 3HAHWH OO0ydYaroImxcs,
BOTIPOCHI, BEBIHOCUMbBIC Ha MPOMEKYTOYHYIO aTTECTAlUIO B (popMe SK3aMeHa MPUBEICHBI B METOJUYECCKHX
PEKOMEHJIAIMAX K JUCITUIUIMHE M HAXOIATCS B CBOOOJHOM JIOCTYIIE, a TaK)K€ HaXOMITCS B OyMa)KHOM M
DJIGKTPOHHOM BHUJIE Ha Kadeape «MeHemKMeHT». Bee TUITOBbIC 3a1aHus IS TEKYIIIETO KOHTPOJIS OTIMCAHbI
B pazzeine 12 Hacrosiei nporpaMmal.

Onucanue rnokasaTesinei 1 KpUTeprueB KOHTPOJIS YCIIEBAeMOCTH, ONTMCAHUE TIIKAJl OLICHUBAHUSI.

[Ipu TekymemM KOHTPOJIE YIYUTHIBAIOTCS PE3Y/IbTaThl BHIOTHEHUS TECTOB M JIAOOPATOPHBIX PadOT.

5.2 Onucanue mnokasaTejleil W KpPUTEPHUEB KOHTPOJIA YCIEBAEMOCTH, ONHUCAHUE IIKAJ
OLlEHUBAHUS

Jlis  OlleHKHM 3HAHWH, YMEHUH, HABBIKOB W (HOPMHpPOBAHHS KOMIETCHIIMH TI0 JTUCIUIUINHE
IIPUMEHSAETCS TPAAULIMOHHAS CUCTEMA KOHTPOJIS U OLIEHKH YCIIEBAEMOCTHU CTYIAEHTOB.

[Ipy POMEX)yTOYHOM KOHTPOJIE YCIIEBAEMOCTh CTYACHTOB OIICHUBACTCS IO YETHIPEX-OaJTbHOM
CUCTEME «OTIUYHO», «XOPOLLIO», «YAOBIECTBOPUTEIILHOY, «HEYAOBIETBOPUTEIBLHO.
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Tabnuna 5 —Kpurtepun orieHMBaHUS pe3ysibTaTta 00ydyeHus 0 JUCIUILIMHE U 1IKajia OLEHUBAHUS

Kpurtepnn onennBanus pe3yibTaToB 00y4eHHs

OneHka Ouenka Ouenka Ornenka
Ko 1 HAHMEHOBAHHME KoJ M HanMeHoOBaHHe MHANKaTopa| (HCYJOBICTBOPHTEILHOY «yIOBJIETBOPUTEIHHO «XOPOLIO» «OTIMYHOY /
KOMIIeTeHIHH OCTHIKEHHST KOMITETeHIMH «He 324YTeHO» «324TEHO» «324TEHO» «324TEHO»
0-59% 60-74% 75-89% 90-100%
OT max PEUTHUHIOBOM OT max PEUTHHIOBOM OT Max PEUTUHIOBOU OT max PEeUTUHIOBOU
OLICHKH KOHTPOJIS OLICHKH KOHTPOJIA OLIEHKU KOHTPOJIA OLICHKH KOHTPOJIS
YK-2. Cmocoben | HYK-2.1. @opmynupyer Ha ocHOBe | M3moxxeHune yaeOHOTO OparMeHTapHEIE, 3maer Marepman Ha | MMeeT riayOokue 3HAHUSA
YIPaBIsATh MPOEKTOM | BBIIBICHHOW IMPOOIEMBI MPOEKTHYIO | MaTepuasia 0ECCHCTEMHOE, MTOBEPXHOCTHBIE 3HAHHUS JIOCTaTOYHO  XOPOILEM | BCETO MaTepHaja TEOPHU
Ha BCEX OJTalax €ro | 3ajady M CIocod ee pemIeHus Yepe3 | HEMOJIHOE, He OCBOCHBI 0a30BBIX IPUHIUIIOB YpOBHE;  MPEACTAaBIACT | MPOMBIILICHHBIX
KM3HEHHOTO HUKIA peanu3anuo MPOEKTHOTO | Ga30BBIC MIPUHINIIBI MIPOMBIIIIEHHBIX OCHOBHBIE  KOHIIEMIHUH | METOJOJIOTHI
YIpaBIICHUS. MPOMBIIIIEHHBIX METOJOJIOTHH pa3paboTKu TEOpPHUH MPOMBIIUICHHBIX | pa3pabOTKH
NYK-2.2. Pa3pabatbiBaeT | MeTomOJIOTHI pa3paboTKu BBICOKOTEMIIEPaTYPHBIX METO0IOT Ui BBICOKOTEMIIEPATyPHBIX
KOHLICINIIMIO TpPOeKTa B paMKax | BEICOKOTEMIIEpaTypHBIX ra30BbIX SAEPHBIX pa3paboTku ra30BbIX SIIEPHBIX
0003HAYECHHOM npoOJIEeMBbI: | Ta30BBIX SACPHBIX PEaKTOPHBIX YCTAaHOBOK; BBICOKOTEMIIEPATYPHBIX | PEaKTOPHBIX YCTAHOBOK;
¢dopmynupyer 1eTb, 3a/au, | peaKTOPHBIX YCTAaHOBOK; HE BO BCEX CIy4yasX HAXOJUT | Ta30BBIX SIIEPHBIX | JaeT pa3BepHYTHIC
000CHOBBIBACT aKTyaJIbHOCTbh, | HE BO BCEX CIyJasx MIPaBUJIbHBIE OTBETHI Ha PEaKTOPHBIX YCTAHOBOK; | OTBETHl Ha 3aJaBaeMble
3HaYMMOCTb, OKU/IaeMble | TIPABIJIBHO ONEpPUPYeET 3aJjaBaeMble BOIIPOCHI 10 MOJTBEPIKIaeT BOIIPOCHI;
Pe3yJIbTaThl ¥ BOBMOXHBIE chephl X | OCHOBHBIMHU ITOHATHSIMU MIPOMBIIIIEHHON TEOPETHYECKHE 3HAHUS | MMEET COOCTBCHHBIC
NPUMEHEHUS. MPOMBIIIIEHHBIX METOOJIOTUH pa3pabOTKH OTJENbHBIMU CYXKIEHUS 0
HNYK-2.3. PazpabareiBaeT IUIaH | METOIOJIOTHH pa3pabOTKH BBICOKOTEMIEPATYPHBIX MPaKTUYECKHUMU MIPOMBIIIIEHHBIX
peanusallid  OPOEKTa €  YYETOM | BBICOKOTEMIEPATYPHBIX ra30BbIX SIEPHBIX IpUMepaMu MO | METOJONOTHAX
BO3MOXHBIX PHCKOB pe€alu3alil M | ra30BbIX SAEPHBIX PEaKTOPHBIX YCTAaHOBOK MPOMBIIIIEHHBIM pa3paboTkn
BO3MOXHOCTE  HMX  yCTPAaHEHHs, | PEAKTOPHBIX YCTaHOBOK; METO0NOTUAM BBICOKOTEMIIEPATYPHBIX
IUTAaHUPYET HEOOXOIUMBIE PECYpChl, B | HE OTBEYAET Ha 3aJaBacMble pa3paboTku ra30BbIX AJIEPHBIX
TOM  YHCIié C  YY4eTOM  HX | BOIPOCHI BBICOKOTEMIIEPATYPHBIX | PEAaKTOPHBIX YCTAHOBOK
3aMEHAEMOCTH. ra30BbIX ATEPHBIX
HUYK-2.4. OcymecTisier PEaKTOPHBIX YCTaHOBOK;
MOHHUTOPHHI  XOJa  peaau3aliu Jlaet OTBETHI Ha

MPOEKTa, KOPPEKTHPYET OTKIOHEHHS,
BHOCHT JIOTIOJTHUTEIIbHBIE M3MEHEHUS
B IUIAH  peaju3alud  IIPOEKTa,
YTOUHSIET 30HBl OTBETCTBEHHOCTH
YYaCTHHUKOB ITPOEKTA.

HNYK-2.5. TIpennaraer npouenypsl u
MEXaHU3MbI OLICHKH KadyecTBa
IIPOEKTA, UHPPACTPYKTYpHBIE
YCIIOBUSI JUIsl BHEJIPEHHSI PE3yJIbTATOB
IPOEKTA.

3a/1aBa€MbI€ BOIIPOCHI
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Tabnuua 6 — KpurepunoneHnBanus

Kon u Kon u HaumeHoBanue KpurepunoneHuBaHUAPE3yIETaATOBOOYICHIS
HAUMCHOBaH | WHIUKATOPA JOCTIKEHUS Orenka OneHka
ne KOMIICTCHIINH «HE 3aUTEHO» «3aYTEHO»
KOMITETCHIIN
u
YK-2. HNYK-2.1 ®opmynupyet Ha | U3noxeHue yueOHoro | M3noxenue y4eOHOT0
Criocoben OCHOBE BBEIBIICHHOW | MaTepuana OeccuctemHoe, He | marepuana JIOCTATOIHO
YIPaBIIATH IPOOIEMBI MPOEKTHYIO | CIOCO0eH ChOPMYITHPOBATh HA | CHCTEMATH3UPOBAHO, CIIOCOOEH
MPOEKTOM Ha | 33Jlayy H  CIOCOO0 €€ | OCHOBE BBISIBJICHHOU | chopMynupoBaTh Ha OCHOBE
BCEX 3Tanax | penieHus 4epe3 | mpoOJeMbl POCKTHYIO 3a/1a4y | BBISBICHHOMN POOIEMBI
ero peanu3aimio  MPOSKTHOTO | U CHOCO0 ee pelieHHs depe3 | MPOSKTHYIO 3a/1avy U CIocod ee
JKU3HEHHOTO | YIIpaBIICHUSI. peanu3aiuo MPOEKTHOTO | PEIICHUS Yepe3 peallu3alluio
UK YIPAaBICHHUSL. MPOEKTHOTO YIPABICHHUS.
HUYK-2.2. PaspabateiBaer | He crnocoben paspaborats | B memom criocobeH pa3paboraTh
KOHIICTIIIMIO ~ MPOEKTa B | KOHIICTIHIO MPOEKTA B PAMKax | KOHIICTIIIUIO MPOCKTa B paMKax
pamKax 0003HaUYeHHOW | 0003HAYCHHOM mpo0JieMbl: | 0003HAYCHHOM MPOOJIEMBI:
npoOsieMbl:  GopmynHupyeT | chopMyIUpPOBaTh 1eNb, | chOPMYIUPOBATh IEJb, 3a/la4H,
LIEJIb, 3aJa4d, | 3aJa4H, 000cHOBaTh | 000CHOBATH aKTyalbHOCTb,
000CHOBBIBACT AKTyaJIbHOCTh,  3HAYUMOCTb, | 3HAYMMOCTbD, OXKHJIaeMbIS
AKTYaJIbHOCTD, OXXUJacMbIC PE3YJIbTAThI " | PE€3YyJIbTaThl u BO3MOKHBIC
3HAYHMOCTh,  OKUJIAEMBIC | BO3MOXHBIC chepsl uX | chepsl UX TPUMCHEHHS.
pe3yabTaThl U BO3MOXHBIC | MPHUMEHCHHS.

cepbl MX IPUMCHECHHUSI.

HNYK-2.3. PaspabarsiBact
IUIaH peau3aiiy MPOEKTa
C yYEeTOM  BO3MOKHBIX

PUCKOB  peamu3aluu |
BO3MOYKHOCTEHN uX
yCTpaHEeHUs, TUIAHAPYET

HEOOXOJIUMBIE PECypCHI, B
TOM YHCIE€ C YYEeTOM HX

He ymeer pa3zpabatbiBath miiaH
peann3anyy IpoeKTa ¢ y4eToM
BO3MOKHBIX PHCKOB
peanu3anuu U BO3MOXHOCTEH
WX yCTpaHEeHHs, He CIIOCOOCH
IUIAHUPOBATh  HEOOXOIMMBIE
pecypchl, B TOM u4HCIe C
y4ETOM HX 3aMEHSEMOCTH.

Ha HagasibHOM ypoBHE yMeer
paspabaTsiBaTh IUIaH
peanus3alyu MPOeKTa C y4eToM
BO3MOJKHBIX PHUCKOB
peanu3aldd M BO3MOKHOCTEH
WX  YCTpaHEHHWs,  CIIOCOOCH
IJIaHUPOBAThH HGOGXOI[I/IMBIG
pecypcel, B TOM YHUCIIE C yYETOM

3aMEHSEMOCTH. HX 3aMEHSEMOCTH.
HNYK-2.4, Ocymectrusger | He cmocoben ocymectBisath | CriocoOeH OCYIIECTBIIATh
MOHHMTOPUHT X0Jla | MOHUTOPHUHT XOJIa peaTn3allii | MOHUTOPUHT XOJa peaau3aluu
peanuzanuu MPOEKTa, | MMPOEKTa, KOPPEKTUPOBATh | TPOEKTA, KOPPEKTUPOBATh
KOPPEKTUPYET OTKIIOHEHHS, | OTKIIOHCHHUS, BHOCUTH | OTKJIOHEHHS, BHOCHUTbH
BHOCHUT  JOIOJIHHUTENIbHEIC | JIOMOJHUTEIbHbIE H3MEHEHUS | JOIIOJHUTEIbLHbIE HW3MCHEHUS B
H3MEHEHMS B TUTaH | B TUIAH pealin3allid TPOEKTa, | TUIAH  peallu3allid  IPOeKTa,
peanuzanuu MPOEKTa, | YTOUHSTH 30HBI | YTOYHSTH 30HBI
YTOYHSIET 30HBI | OTBETCTBEHHOCTH YYAaCTHHUKOB | OTBETCTBEHHOCTH  YYACTHHKOB
OTBETCTBEHHOCTH MPOEKTA. MIPOEKTA.

YYaCTHUKOB IPOEKTA.

HNYK-2.5. [Ipennaraer | He MOJKET MPEANIOKUTE | MoxeT MPEAJIOKUTD
MPOLEAYPHl M MEXaHHM3MbI | IPOIEAYPhl M  MEXaHHM3MbI | IPOLCAYpl U MEXaHU3MBI
OIICHKHM KavecTBa IMPOEKTa, | OLIEHKA KadecTBa IPOEKTa, | OEHKA  KayecTBa  IPOEKTA,
nH(GPACTPYKTYPHEIE nH(PACTPYKTYPHBIE YCIOBUSA | MHOPACTPYKTYPHBIE  YCJIOBHSA
YCIOBHSI JJIi  BHEIPCHWS | IJIA BHEIPEHHUS pPE3yJAbTaTOB | VIS BHEAPCHHUS PE3yJIbTATOB
pe3yIbTaTOB MPOCKTA. MIPOCKTA. MIPOEKTA.
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6. YYEBHO-METOJNWYECKOE OBECIIEYEHHUE JUCHUIIJIMHbBI

6.1 YueOnas imTeparypa

6.1.1. UudopmManimoHHbIe CHCTEMBI YIIPABJICHHUS IPOSKTaMH: yueOHOe mocodue [ DneKTpoHHbIN pecypc] /
H.A. MypamoBa [u ap.] — DnektpoH. aan. — Huxeropoa. roc. Texs. yH-T uM. P.E. Anekceesa,
2025. — 1 anextpon. auck (CD-ROM). — ISBN 978-5-502-01850-0. — TekcT : anekrponnsiii // 9bC
HI'TVY: [caiit]. — URL : https://dp.nntu.ru/books//Informacyonniecictemiupravleniyproetami/

6.1.2 Opranuzanus R&D-aestenbHOCTH [ DNeKTpOHHBIN pecypce]: yaeb. mocodue / H.JI. iBanoBa [u np.] —
Hwmxeropoa. roc. texH. yH-T uM. P.E. AnekceeBa. — Hiwxuuit Hosropon, 2024. — DnexTpoH. AaH. —
1 snextpon. muck (CD-ROM). — ISBN 978-5-502-01825-8. — Tekcr : anekrponnsiii / 9bC HI'TY :
[caiiT]. — URL : https://fdp.nntu.ru/books/Organizatsiya R&D-deyatelnosti/

6.1.3. YcroituuBoe pasputue u ESG-tpanchopmanus : [DaexkTpoHHBIA pecype]: ydued. mocooue / T.B.
bononnuesa [u ap.] — Onekrtpon. naH. — H. Hosropoa: Huxeropoa. roc. texH. yH-T um. P.E.
AnekceeBa, 2023. — 1 omekrpon. muck (CD-ROM): — ISBN 978-5-502-01717-6. — Tekct :
AJIEKTPOHHBIN // 9BC HITY: [caiT]. — URL
https://fdp.nntu.ru/books/Ustoychivoe%20razvitie%20i%20ESG-transformatsiya/index.html

6.2. CnpaBouHo-0nbanorpadguyeckas Jureparypa

6.2.1. KokyeBa, XK. M. Ynpasienue npoekramu: yuyednoe nocodue / XK. M. KokyeBa. — Mockaa:
WznatensctBo MI'TY mm. H.D. Baymana, 2018. — 142 c. — ISBN 978-5-7038-4871-5. — Texkcr:
3JIEKTPOHHBIN // 9bC «KoHCynbpTaHT CTYJIEHTa»: [caiT]. — URL:
https://www.studentlibrary.ru/book/ISBN9785703848715.html

6.2.2. PykoBOoaCTBO K CBOJy 3HaHuiW mo ympasienuto npoekramu (A Guide to the Project
Management Body of Knowledge). PMBoK® 6-eu3n. NewtownSquare. — USA- Tekct: 31eKTpoHHBbI# //
[caiiT]. — URL: https://biconsult.ru/files/datavault/PMBOK-6th-Edition-Ru.pdf6.1.1  JToppep, A.I.
VYupasnenne UT-mpoexramu: yde6Hoe mocodue / A. I'. Joppep, M. I'. Hdoppep, A. A. IlomoB. —
Kpacnosipck :Cubl'Y um. akanemuka M.®. Pemernéna, 2019. — 174 c¢. — Tekcrt : anekTpoHHbIH // JlaHb:
NIEKTPOHHO-O0nOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/147451.

6.3. Ilepeuensb :KypHAJI0B N0 NPOPUIIO TUCHUIIUHBI

6.3.1. Xypuan «Ynpasnenue npoekramu» https://pmmagazine.ru/
6.3.2. Wudopmanumonnsie pecypchl Poccun. Poccuiickas accommanus 5SIEKTPOHHBIX OUOTUOTEK.
Nuadopmammonnsie Pecypcel Poccum — Poccuiickas accolmaiisi DJIEKTPOHHBIX OMOJINOTEK

(aselibrary.ru).

6.4. MeToau4eckne yKazaHusl, peKOMEHIAlUH U APyTrHe MaTepHAaJbl K 3aHATHAM

6.4.1. Meroauueckue pEKOMEHIAIMKW MO OpTraHu3alud ayauTopHoW padoTel. [IpuHsATEl YyeOHO-
meroanueckuM coBerom HI'TY um. P.E. AnexceeBa, mporokon Ne 2 ot 22 ampens 2013 r.
ONEeKTPOHHBIN azpec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod _docs_ngtu
/metod_rekom_auditorii.PDF

6.4.2. Meroauueckue pPEKOMEHJALMU IO OPraHU3alWd U IUIAHWPOBAHHMIO CAMOCTOSITEIbHOM pabOThI
CTyIeHTOB 1o aucuurmuHe. [Ipunatel  YyeOHo-meromgmueckum coBetoM HITY  um.
P.E. AnekceeBa, mnportokon Ne 2 ot 22 ampens 2013 r. DOIeKTpOHHBIM  ajapec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod _docs ngtu
/metod_rekom_srs.PDFz
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https://www.studentlibrary.ru/book/ISBN9785703848715.html
https://biconsult.ru/files/datavault/PMBOK-6th-Edition-Ru.pdf
https://pmmagazine.ru/
http://www.aselibrary.ru/press_center/journal/irr/
http://www.aselibrary.ru/press_center/journal/irr/
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https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_srs.PDFz

6.4.3. YueOnoe nocobue «lIpoBeneHue 3aHATHI C NPUMEHEHHEM HWHTEPAKTHBHBIX (OPM M METOI0B
o0ydeHUS», Epmakosa T.U., NBamkun E.T'., 2013 r. DNEeKTPOHHBIN ajzpec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod docs_ngtu
[provedenie-zanyatij-s-primeneniem-interakt. pdf

6.4.4. YuebHoe nocobue «Opranuzanus ayTuTOpHON paboThl B 00pa30BaTeNbHBIX OPraHU3AMAX BBICIIETO
00pa3oBaHH, Usamxun E.I'., Kykona JLII., 2014 r.
DrnekTpoHHbIH aapec: https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravieniya/umu/d
ocs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf

7. TH®OPMAIIMOHHOE OBECIIEYHEHHUE JUCHUIIJINHBI

VY4eOHbBIN MpoIecC MO JUCHUILINHE oOecreueH HEeOOXOAMMBIM KOMIUIEKTOM JIMIIEH3HOHHOTO H
CBOOOJHO PacIpOCTPAHSIEMOTO IPOTPAMMHOTO OOECIICUEHUsI, B TOM YHCIIe OTEYECTBEHHOTO TIPOU3BOICTBA
(cocraB o aucIUIUIMHE onpeeneH B Hactosmen PITJ] n moayiexxut oOHOBIEHHUIO MPY HEOOXOAMMOCTH).

7.1 llepeyenn pecypcoB HH(OPMANUOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH « UHTEpHETY,
HEOOXOIMMBIX /1JIsl OCBOECHHS THCIUTLTHHBI (MOTYJIs1)
[TepeueHb 3MEKTPOHHBIX PECYPCOB, UCIOIB3YEMbIX MIPU MPOBEACHUH 3aHATUN MO TUCHUILINHE (OTKPBITHIN
JIOCTYII)
— Hayuynas AIIEKTPOHHAS oubnroTeka E-LIBRARY. ru. — Pexum JIOCTYyTIA:
http://elibrary.ru/defaultx.asp
— Koncynbrantlntoc [DnekTponHsblil pecypc|: CrnpaBouHas npaBoBasi cucrema. - Pexxum nocryna:
http://www.consultant.ru/ .
— DNeKTpoHHO-OMOMMoTeuHass cuctemMa Znanium.com [DneKTpoHHBIH pecypc]. - Pexum
nocryna:http://znanium.com/. — 3aru. ¢ ’xpaHa.
— OrtkpeiTOoe 00pa3oBaHue [DIeKTPOHHBIN pecypc]. - Pexxum noctyna: https://openedu.ru/. - 3ar ¢
JKpaHa.
— Polpred.com. 0O630op CMMU. IlonHoTekcToBasi, MHOrooTpacieBas ©0aza gaHHbeix (BJI)
[DnexTponHbIit pecypc]. - Pexxum noctyna: http://polpred.com/. — 3ari. ¢ sxpaHa.
— YHuBepcuTeTcKkas uHpopmanronHas cucreMa Poccust [DnekTpoHHsbIi pecypce]. - Pexxum goctyma:
http://uisrussia.msu.ru/. — 3ari. ¢ 9kpaHa.
— @uHaHCOBO-3KOHOMHYECKHUE TIoKazarenu Pocculickoit @enepannu [ DNeKTPOHHBIN pecypc].

— Uentpanbubiii bank Poccuiickoit ®@enepanuu [DnekTpoHHBIM pecypc]: oduIMambHBIA CalT. —
Pesxxum moctyna: http://www.cbr.ru, — 3ari. ¢ skpana

7.2. Hepeqeﬂb NMporpaMMHoOro o0ecneyeHus U I/IH(l)OpMaIIHOHHbIX CIIPaBOYHLIX CUCTEM

Tabnuma 7 — [lepeueHb 371€KTPOHHBIX OMOINOTEUHBIX CUCTEM

Ne HaumenoBanue 9bC Ccebuika k 9BC

1 KoHCynbTaHT cTyaeHTa http://www.studentlibrary.ru/
2 Jlann https://e.lanbook.com/

3 IOpaiit https://biblio-online.ru/
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7.3. IlepedeHb JTNLIEH3HOHHOTO  CBOOOIHO PACIPOCTPAHAEMOr0 MPOrPAMMHOTO 00ecniedeHnsi, B TOM
YyycJie 0Te4eCTBEHHOI0 MPOU3BOICTBA HEOOX0UMOTO 1JIsl OCBOEHHS THCHUIIMHBI

Tab6muma 8 — [IporpamMmmHoe obecrieueHne

IIporpaMmMHoe o6ecnieuenne, NCMoOJIb3yeMoe B
YHHBEpPCHTeTe HA JI0TOBOPHOIi 0CHOBe

IIporpammHoe obecnieueHue
CBOOOHOT0 pacCpOCTPAHEHHS

1

2

Microsoft Windows 10 (mommucka DreamSpark Premium,
norosop Ne 0509/KMPor 15.10.18)

Open office 4.1.10
Apache License 2.0)

(ueH3us

Microsoft Windows 8.1 (mommucka DreamSpark Premium,
norosop Ne 0509/KMPor 15.10.18)

Adobe Acrobat Reader DC-Russian(
ITpopuerapnoe 110)

Microsoft Office Standard 2016 (umensus Ne 65824992)

Mozilla Firefox (cBo6oanoe I10)

P7 Oduc (c/u 5260001439)

Google Chrome (cBo6oanoe I10)

Microsoft Visual Studio 2017 (mommucka DreamSpark
Premium, norosop Ne 0509/KMP ot 15.10.18)

YandexBrowser (cBo6oanoe I10)

DrWeb (C/n 7585-TDJP-N7HB-ZH2F or 26.05.2025, no
31.05.26)

7.4. IlepeyeHb cCOBpeMEeHHBIX NPO(ecCHOHATBbHBIX 023 JAHHBIX M HH()OPMALMOHHBIX CIIPABOYHBIX

CHUCTEM

B tabmune 9 ykaszan nepedeHb npogdeccuoHalbHBIX 0a3 JaHHBIX U MH()OPMAIIMOHHBIX CIIPABOYHBIX
CHUCTEM, K KOTOPbIM OOecreueH A0CTyI (YOaJlIeHHbI 1ocTyn). JlaHHbIN epedeHb MOAJIEKUT OOHOBICHHIO B

cootBeTcTBUH ¢ TpeboBanusiMu GI'OC BO.

Tabmuma 9 — [lepeuens coBpeMeHHBIX MpodecCHOHANBHBIX 0a3 JaHHBIX U MH()OPMALIMOHHBIX CIIPABOYHBIX

CHUCTEM

Ne HaumeHnoBanue npogeccuoHaNbHOM 0a3bl
JaHHBbIX, HH(POPMALIHOHHO-CIPABOYHOM
CHCTEMBI

Hoctyn k pecypcey (yaajaeHHBIH 10CTyN €
yKa3aHHeM CChLIKH/I0CTYN U3 JJOKAJIbHOM

CeTH YHHUBEPCUTETA)

1 2 3

Enunbiil apXuB 3KOHOMUYECKUX U

http://sophist.hse.ru/data_access.shtml

COLMOJIOTMYCCKUX TAHHBIX

2 CrpaBouHas paBoBasi CCTEMa
«Koncynbrantllnrocy

JIOCTYM U3 JIOKAJIbHOW CEeTH

8. OBPA30OBATEJIBHBIE PECYPCBbI J1JIs1 UYHBAJINJIOB U JINIL C OB3

B tabmunel0yka3an nepedyeHb 00pa30BaTEIbHBIX PECYPCOB, UMEIOIIUX (POPMBI, aIanTHPOBAHHBIE K
OTPaHUYEHHUSAM HX 3J0POBbs, @ TAK)KE CBEICHUS O HATMYHUHU CICIUATBHBIX TEXHHUECKUX CPEJCTB O0yUEHUS
KOJJICKTHBHOTO M WHAMBU/YaIBHOTO MOJIb30BaHusl. [Ipu 3amoHeHnn TaOIHIlbl MOXKET ObITh MCIIOJIh30BaHa
uH(popMalus, pa3MelleHHas B nojpaszene «JlocTynHas cpena» cHelualn3MpOBAaHHOIO pasjena caiTa
HI'TY «Csenenus 06 oOpazoBaTenbHOM opranu3amumy https://www.nntu.ru/sveden/accenv/
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Tabmuna 10 — O6pazoBaTenbHbIe pecypcehl A HHBaNHIOB U uil ¢ OB3

CBeieHHs1 0 HAJIMYMH CTIENHATBHBIX
TeXHHYeCKHX CPeJICTB 00y4eHHUs!
KOJIVIEKTHBHOTO M HHAMBUAYAJIbLHOT'O
10JIb30BAHHSA

Ne Ilepeyens o0pa3oBaTeIbHBIX
pecypcoB, NPHCIOCO0IEHHBIX 115
HCI0JIb30BAHUS MHBATHIAMH H
Junamu ¢ OB3

1 OBC «KoHCcynbTaHT CTyAEHTa» 03BYYKa KHHT' U YBEJIMUEHHE MpUQTa

AnantupoBaHHble oOpa3zoBaTenbHble mporpamMMbl (AOIT) B oOpa3oBarenbHON OpraHuzaluu He
peaiu3yloTcss B CBSI3M C OTCYTCTBHEM B KOHTHHTEHTE OOy4aromMXcs JHI C OrpaHUYCHHBIMU
BO3MOXKHOCTSIMU 310poBbs (OB3), xxenarommx o0yuatses mo AOIL CornacHo @enepanbsHoMy 3aKOHY 00
obpazoBanuu 273-®3 ot 29.12.2012 r. cT. 79, 1.8 "lIpodeccronansHoe odydeHue U npodeccuoHaIbHOE
o0Opa3oBaHue 00y4arOIUXCS C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI OCYIIECTBISIOTCS Ha OCHOBE
o0pa3oBaTeNbHBIX MPOrpaMM, aJalTUPOBAHHBIX MPH HEOOXOAWMOCTH [UIsi OOYy4YeHHs YKa3aHHBIX
obygaromuxcs". AOII paspabarbiBacTcsi 1O KaXKIOH HANPABICHHOCTH IPU HAIWYUU 3asBICHUNA OT
oOyJaromuxcsi, ABIAOMUXCs nHBanuAaMu win aunamu ¢ OB3 1 u3bsABUBIINX kKellaHue 00 00ydeHUH 1o
JTAHHOMY THITY 00pa30BaTeIbHBIX IPOTPAMM.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE, HEOBXOJIUMOE JJIsA
OCYHECTBJIEHUA OBPA3OBATEJIBHOTI'O ITPOLHECCA 11O JUCHUIIJIMHE

VYyeOHble ayAUTOPUM JUIE  HPOBEACHUS
TEXHUYECKUMU CPEICTBAMH 00yUEHUS
B tabaune 11 nepeuncieHsr:
— yueOHbIe ayJAUTOPUH JJIsl TIPOBEJCHHS YUCOHBIX 3aHATHH, OCHAIICHHBIE 000PYAOBAaHHEM U
TEXHUYECKHMU CPEACTBAMH 00y4CHUS;
— MOMELIEHUs Uil CaMOCTOSITENIbHOW PaboThl 00y4aroluXcsl, KOTOpble JOJKHBI OCHAIEHBI
KOMIIBIOTEPHON TEXHMKOM C BO3MOXKHOCTBIO MOJKIIOUYEeHUs K cetu «MHTepHeT» u
o0ecrnieueHreM J0CTyIa B AIEKTPOHHYI0. HH(OpMallnoHHO-00pa3oBaTenbHyto cpeny HI'TY.

3aHATUM 1O JUCHUIIIIMHE, OCHAIICHBI 060py,I[OBaHI/IeM u

Tabnuna 11 - OcHalEeHHOCTh ayAUTOPUN U TOMELEHUI ISl CAaMOCTOSATEIbHON PabOTHI CTYAEHTOB IO
JMCLUTUIMHE

Ne HaumenoBanue OcHaleHHOCTbAYIMTOPHUIL IlepeyeHb JMIEH3NOHHOTO NPOTPAMMHOIO
ayAuTOpuii U MOMeleHu i NOMEIIeHUH ¥ MOMelleHUu i 1JIs o0ecneuyeHus.
JI CAMOCTOATEILHOM CaMOCTOSITEJbLHOH PadoThI PexBM3UTBHI NOATBEPKIAIOLIETO JOKYMEHTA
padoTsbI
1. Ne 6566 Henrp | ®aumuyapr MarautHo-mapkepHsiit | Microsoft Windows 10 (nmoamucka DreamSpark
ycroiftuuBoro passutua u | 70x100 cM Ha ponmkax; Premium, morosop Ne 0509/KMPor 15.10.18);
ESG-tpanchopmariiu WutepaktuBHas mnaHens  Smart | Dr.Web  (C/a 758S-TDJP-N7HB-ZH2F ot
Pabouee mecto cryzmenrta - | SBID-MX286 (B cocraBe | 26.05.2025)
20. uHTepakTBHOW manean  SBID- | P7 office (C/u 5260001439);
MX086 ¢ xmoyom axtuBaumu | Adobe Acrobat Reader DC-Russian
SMART LearningSuite); (ITIpopuerapuoel10);

Tenesuzop TCL 65P7445 — 2 mt.;
Kapra mupa (¢anepa, mpobka) c

HaHECEHUEM 00BEKTOB (c
MOJICBETKOM);
ITepenocnoii HOyTOyK Samsung

NP300E5A-SOHRU, monurop 157

— 1 mr.

7-zip (CBobomHoe I10, GNU LGPL);
YandexBrowser (cBo6oanoe I10).
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10. METOAWYECKUE PEKOMEHJIAIIMM OBYYAIOIIMMCS TI0 OCBOEHHWIO
JTACIATIIAHBI

10.1 O0mue MeToaM4YecKre PeKOMEHIANUM ISl 00YyYAIONIUXCHA MO OCBOCHHMIO JTUCHMILUIUHBI,
o0pa3oBaTte/ibHbIE TEXHOJIOTUH

JlucuumiuuHa peaau3yercs IMOCPEICTBOM IMPOBEACHUS KOHTAKTHON pPalbOThl ¢ OOy4YaroUUMUCS
(BKJIFOYAsi IPOBEJICHHUE TEKYIIErO KOHTPOJIS YCIEBAEMOCTH), CAMOCTOSTEIIBHON pabOThl 00yUYarONINXCs |
POMEKYTOUHOM aTTeCTaIUH.

[Ipy mnpenonaBaHuy AUCHMIUIUHBL «YTIpaBi€HHE TMPOEKTAMH B AaTOMHOW SHEPreTHKE»,
UCTIONIB3YIOTCSL COBPEMCHHBIE O0Opa30BATEIIbHBIE TEXHOJIOTHH, ITO3BOJISIONINE TOBBICUTh AKTUBHOCTH
CTYJICHTOB TIPH OCBOCHHUU MaTepuaia Kypca U MpeJOoCTaBUTh UM BO3MOXKHOCTh d(P(EKTUBHO PEan30BaTh
4achl CAMOCTOSITEIILHON paOOTHI.

Bech nekimoHHBI Marepuan Kypca COMNPOBOXKAACTCS KOMIBIOTEPHBIMU MPE3EHTALUSIMH, B
KOTOPBIX HArJsAHO IPENOAHOCATCS MaTepual pa3iMYHbIX pa3felioB Kypca U 4YTO JaeT BO3MOXKHOCTh
o0CcyuTh MaTepuai cO CTYJEHTaMH BO BpeMsl YTEHHUs JIEKIUH, aKTHUBHPOBaTh HX ACSITEIBHOCTb MpU
OCBOGHMUHM Marepuana. OIEKTPOHHbIE MaTepuanbl JEKUUA B TMEpPHOJ AMCTAHLIMOHHOTO OO0y4YeHHS
OTIIPABJISIOTCS MO AJIEKTPOHHOM IMOYTE Ha ajpeca FPYHI U MOTYT ObITh MOJIyYEHBI 10 YTCHHS JICKIIHMH U
popaboTaHbl CTYACHTAMH B X0JI€ CAMOCTOSITEIILHOU PabOTHI.

Ha  nexkumsix, 1mabopaTOpHBIX  3aHATHSAX  PEAJM3YIOTCS  MHTEPAKTUBHBIE  TEXHOJIOTHH,
MPUBETCTBYIOTCS BOMPOCHI M OOCYXKIEHHUSA, HCIONB3YETCS JIMYHOCTHO-OPUEHTUPOBAHHBIN TOJIXOI,
TEXHOJIOTHsS pabOThl B MaJbIX IPyMNMax, YTO IMO3BOJSET CTYIACHTaM MPOSBUTH ce0sl, MOIYyYUTh HABBIKU
CaMOCTOSITEJIbHOTO U3yYEHUS MaTeprasa, BBIPOBHATH YPOBEHb 3HAHUM B TPYIIIIE.

Bce Bompockl, BO3HHKIIIHME MPU CAMOCTOSITENLHON paboTe Haj AOMAIIHUM 33JaHHEM, MOAPOOHO
pa3OuparoTcsl Ha JIA0OPATOPHBIX 3AHATHAX W JIEKIUAX. [IpOBOIATCS WHIMBHIyadbHBIC W TPYIIIOBBIC
KOHCYJIbTAIlMK C HCIIOJIb30BAHMEM COBPEMEHHBIX HMH(OPMALIMOHHBIX TEXHOJOTHIl: SJEKTPOHHAs IOuTa,
mecceHpKepbl, Zoom, Discord.

Nuunuupyercs akTUBHOCTh CTYJEHTOB, MOOLIPSIETCS] 3aJjaHKe JIIOOBIX BOMPOCOB MO MaTepuany,
MPaKTUKYETCSd WHIWBHUAYyaJIbHBIM OTBET HA BOMNPOCHI CTYAEHTA, PEKOMEHIYIOTCS METOIbl YCIEIIHOTO
CaMOCTOSITENILHOTO YCBOEHUS MaTepuaa B 3aBUCUMOCTHU OT YPOBHSI €r0 0a30B0Oil MOATOTOBKH.

JI71st OlIeHKU 3HAHUM, YMEHUHN, HaBBIKOB U YPOBHS CHOPMHUPOBAHHOCTH KOMIIETCHITUU TPUMEHSIETCS
TpaAUIMOHHAS CUCTEMA KOHTPOJIS ¥ OLIEHKH YCIIEBAEMOCTH CTYJEHTOB B IIPOLIECCE TEKYILErOo KOHTPOJIS.

[IpomexxyTounast arrectamusi TPOBOAUTCS B (OpMe 3adeTra C OIEHKOW C Y4eTOM TEKyIlen
YCIIEBAEMOCTH.

10.2 MeToan4yeckne yKa3aHus VI 3aHATHH JEKIIHOHHOTO THIIA

JIeKIMOHHBIN KypC MpPEAINOoiaraeT CHUCTEMaTU3UPOBAHHOE H3JI0)KEHHE OCHOBHBIX BOIIPOCOB
TEMAaTUYECKOro I1aHa. B Xo/e TeKIIMOHHBIX 3aHATUI PaCKPBIBAIOTCS 0a30BbI€ BOIIPOCH B paMKaX KakJou
TeMbl quciuIuinHbl (Tabmune! 4.4, 4.5, 4.6). O603Hauar0TCs KIIOYEBBIE ACMIEKThI TEM, a TaK)Ke JENaloTCs
aKIEHThl Ha HauOosiee CIOXKHbIE M BaXKHBIC IMOJIOKEHHMsI U3yyaeMoro Martepuaia. MaTepuaibl JIEKIUH
ABJIIIOTCS ONMOPHOM OCHOBOM JUIsl MOJATOTOBKM OOy4aroUIMxcs K J1aOOpaTOpHbIM paboTaM U BBITOJIHEHUS
3aJJaHUi CaMOCTOSITENIbHOW PabOThl, a TaKKe K MEPONPUATUSAM TEKYILEro KOHTPOJS YCIIEBaeMOCTH U
IPOMEKYTOUYHOM aTTECTAllMH 110 TUCHUIUINHE.

10.3MeToauyeckne yKa3aHHUs 110 OCBOCHUIO IUCHUILIMHBI HA JIA0OpaTOPHBIX padoTax
JIaGopatopHble pabOThl HE MPETYCMOTPEHBI Y4EOHBIM TIAHOM.

10.4 MeToanuyecKue YKazaHud MO OCBOCHUIO JUCHUIIJIMHBI HA 3AHATUAX CCMHUHAPCKOro THIA
— WJIHA NMPAKTHYECCKHUE

HpaKTI/I‘-ICCKI/Ie (CCMI/IHapCKI/Ie) 3aHATUA TPCACTABIISIOT co0oif ACTaIN3allMi0  JICKIITMOHHOI'O
TCOPECTUUCCKOTO Marcpuajia, MpoOBOJATCA B HCJIAX 3aKPCIUICHUA KypCa WM OXBAaTbIBAIOT BCC OCHOBHBLIC
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paznenbl. OcHOBHOUM (popMOl MPOBEICHUSI CEMHHAPOB M MPAKTUYECKUX 3aHATUN SBISETCS OOCYXKICHUE
Haubosee MpoOJEMHBIX U CIOXKHBIX BOIPOCOB MO OTIEIBHBIM TE€MaM, a TaKXKe PElIeHUE CUTYallMOHHBIX
3a/1a4 v pa30op MPUMEPOB U CUTYAIUH, PEIICHHE TECTOB B ayIUTOPHBIX YCIOBHUSIX.

OcHoBHbIMU (hopMaMU MPOBEACHUS 3aHATUHN SBISIOTCSA MPAKTUYECKUE 3aHATHS B MHTEPAKTUBHOMN
dopme. Ha maHHBIX 3aHATHUSAX BaXKHO C(HOPMUPOBATH UHTEPEC CTYACHTOB K TEOPETUYCCKUM ACIEKTaM H
OCHOBHBIM HAINpaBJICHHUSIM TMPAKTUYECKOM paboThl B cdepe ympaBieHUs, YTO Mpearoaraet
3aMHTEPECOBAHHOCTH CAMOT0O MPETNOIaBaTeIIs H3ydaeMon MPoOIeMaTUKON, TIIYOOKYIO TPOPabOTKy Kaxa0h
TEMbl 3aHATHUS, IOCTOSHHOE COBEPIICHCTBOBAHHME CBOMX YMEHHUH, W IMOBBIIICHUE KayecTBa 3HAHUU.
HHTepakTUBHOE MPAKTUIECKOE 3aHATHE JACT BO3MOXHOCTh CTYJIEHTaM padoTaTh WHIANBUIYAIBHO, B TIapax
WM HEOONBIIMMM TpPYHIaMH, W TO3BOJISET MPENOoJaBaTeNI0 MOHATh, HACKOJIBKO XOPOUIO U OBICTPO
CTYJCHTBI YCBAMBAIOT MPEJIaraéMblii UM YIeOHBI MaTepHal.

[IpakTrueckue (ceMHHAPCKUE) 3aHATHS O0YUJaIOIIHNXCS 00CCIICUHBAIOT:

- MPOBEPKY M YTOUHEHUE 3HAHUH, TOJTYICHHBIX Ha JICKIIHSIX;

- IOJTyYeHUE YMEHHMI M HaBBIKOB COCTaBJICHHS JOKIJIAJIOB U COOOIICHUM, 00CYKIeHUs BOIIPOCOB IO
yu4eOHOMY MaTepualy TUCIUTIINHBL;

- IOJIBEJICHUE UTOTOB 3aHATHUI MO PEUTHHTOBOM CUCTEME.

10.5 MeToan4yeckue ykasaHus 10 OCBOCHHUIO JMCHMILIMHBI HA KyPCOBOii padore
KypcoBas paGoTa He nmpeycMOTpeHa y4eOHbIM IIJIaHOM

10.6 MeToauyeckue yka3aHus M0 CAMOCTOSITEIbLHOIH padoTe 00y4yalommuxcs

CamocrosrenbHas pabota o0ecrieynuBaeT MOArOTOBKY OOYUarOLIerocss K ayAUTOPHBIM 3aHATHSAM U
MEpONPHUATHIM TEKYIIETO0 KOHTPOJII M TPOMEXKYTOYHOH aTTeCTallMd 10 HW3Yy4aeMOW JUCIHILIHHE.
Pe3ynbTaThl 3TOM MOATOTOBKM HPOSIBJIAIOTCA B AKTUBHOCTH OOYYAIOLIETrOoCsl Ha 3aHATHUAX M B KauecTBe
BBITTOJIHEHHBIX MTPAKTUYECKUX 3aIaHUH U APYTHX (POPM TEKYIIETO KOHTPOJIS.

IIpy BBITONHEHMM 33JaHUN JUIA CAaMOCTOSITENIbHOW paboThl pEKOMEHAYEeTCs HpopaboTKa
MaTEepUAIOB JIEKUHUHA IO KaKIO0H NPOMIEHHOM TeMe, a TaKKe M3yYeHUE PEKOMEHAYEMOH JINTepaTyphl,
npeacTaBiieHHON B Pa3nerne 6.

B nporniecce camocTosiTebHON pabOTHI IPH U3YYEHUH AUCIUIUIMHBI CTYIEHTHI MOTYT padoTaTh Ha
KOMIIbIOTEPE B CHELMAIM3UPOBAHHBIX ayAUTOPUSAX Ul CaMOCTOATENIbHONW paboThl, yka3aHHbIX B Pa3nene
9. B aynuropusix uMeeTcs JOCTYI Yepe3 HH(OpMAIMOHHO-TEIEKOMMYHHKAIIMOHHYIO ceTh «HTepHeT» K
9JIEKTpOHHON  HMH(OpMarmoHHo-o0pa3oBatenbHol cpene yHuBepcutera (OMOC) U 3neKTpoHHOU
6ubmmoreynoit cucreme (OBC), Tae B 3IEKTPOHHOM BHJIE paclojiaraloTcsi ydeOHble U y4yeOHO-
METOAMYECKHE MaTepualibl, KOTOPbIE MOTYT OBITh HCHOJb30BaHBI Ul CaMOCTOSTEIbHOH paboOThl HpU
U3YYEHHUH JUCIUTUINHBL

11. OHEHOYHBIE CPEACTBA J1JIs1 KOHTPOJISI OCBOEHUA JUCHUIIJIMHBI

11.1 TunoBbie KOHTPOJIbHbIE 3aJAHUA UJIH HHbIE MATEPHAJIbI, HEOOXOANUMBIE /IJIsl OLEeHKH 3HAHMIA,
YMEHHIi, HABbIKOB M (MJIH) ONBITA B X0/1€ TeKYIIEero KOHTPOJIsl yCleBaeMoCTH
(YK-2, ©YK-2.1; ©YK-2.2; ©UYK-2.3; UYK-2.4; UYK-2.5)

Jns Tekylero KOHTPOJIA 3HAHUM CTYAEHTOB IO JUCIUIUIMHE MPOBOJUTCS KOMILIEKCHAS OLIEHKA
3HAHMI, BKIIIOYAOmas

— TECTUPOBAHUE;

— OLEHKY y4acTHs B JIUCKYCCHUSX;

—  OIIEHKY BBIMIOJIHEHUS MPAKTHUECKUX padOT U CUTYAI[MOHHBIX 3a/1a4 (KEeCOB).

CuryarnmoHHble 3a/1a4u (KEHChI), MPaKTUYECKUE 3aJaHUS W TECTHI IS TEKYIIEro KOHTPOJIS 3HAaHUMA
00y4aroIuXCcsi, BOMPOCHI, BRIHOCUMBIE Ha MPOMEKYTOUYHYIO aTTECTALUIO B JopMe dK3aMeHa MPUBE/ICHBI B
METOJMYECKUX PEKOMEHIAIUAX K IUCIHUIUIMHE W HaxXOJATCS B OyMa)XHOM M JJIGKTPOHHOM BHJE Ha
Kagenpe.
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TunoBble 3a1aHUS 11 PAKTHYECKUX U JIAa00OPATOPHBIX padoT

3aganue Nel
Tema: «AHAJIM3 KeiCOB YCNEIHBIX H HEYIAYHbIX MPOEKTOB B ATOMHOI YHEPreTHKe)»
3ajgaHue: WCIONB3Ys JaHHbIE caiita https://www.atomic-energy.ru/list/technologypasobpars wu
[POAaHATU3UPOBATH MMPOEKTHI, PEATU3YEMbIE B aTOMHOMN SHEPTETHKE

3aganue Ne2
Tema: «KiroueBble OrpaHUYEHHS POEKTA»

3ajaHue: HaNMIIUTE, KaK Ha3blBaeTcsl Ball mpoekT M Kakue (KOHKPETHO, B JETANSX) OCHOBHBIE

OTPaHUYEHUS Y HETO €CTh.

3aganue Ne3

Tema: «O030p cOBpeMeHHBIX TeHACHINI B yIIPaBJIeHUH IPOEKTAMHU B aTOMHOM JHEepreTuKe»

3azaHue: caenanTe KpaTKoe 3CCe€ O COBPEMEHHBIX TEHACHLMAX B YIPAaBICHHHM IIPOEKTaMU B
aTOMHOW DHEPIeTHUKE.

3ananune Ne4
Tema: «lenenonaranue no SMART)
3ananue: chopMyIHpoBaThH 11elb (11e1K) Bamiero npoekra mo SMART.
1. ITocnenoBatensuo 3anonnute Tabauny SMART - IEJIb ITPOEKTA, npencraBieHHYI0 HUXE
(MCTIONIB3yHTE HABOJSIINE BONPOCHI, BBIJICICHHBIC CEPBIM IIBETOM B TAOJIHIIC, U MOSCHEHUS IO KAXKIOMY
MYHKTY (DOPMUPOBAHUS LIETIH).

Tab6auna - SMART - HHEJIb ITPOEKTA

Hcxonnas e lcxomHast moCTaHOBKA IIE€JIU
neJab °
S e Yr0 BBl XOTUTE NOJNYyUUTh HA BbIx0s1e? KOHKpeTHO
[ ]
M e Yem uzmepsieTcss AOCTUKEHUE LeTu?
[
e byayr au npuBiIeKaThCS CTOPOHHHE CTICIIMAIMCTHI M IIOMOIIL B TTpoeKT? Mnu
A CIIpaBUTECh CBOMMH CUJIaMU?
[
e Kakue yMeHHUs, HaBBIKU , KOMIIETEHIINH U pecypchl Bam HE00X0auMBbI?
R Kpatko
T e BpeMeHHbIE paMKu
[ )
SMART-niean npoexra;

2. Obcynutre B KoMaHae TpoOiieMy / HEpelIeHHBI BOMPOC / TeMy, MO KOTOPHIM BBl XOTHTE
peann3oBbIBaTh NpoekT. [1o ntoram obcyxaenuii 3amnonuute gopmy nacnopra npoekra (IIpunoxenue 2),
UCTIOJIb3YSl PEKOMEH AN 1 KOMMEHTApUH B JIEBBIX CTOJIOLAX TAOIHIIBI.

3aganue NeS
Tema: «ba30Bblil IVIaH POEKTA»
YroObl Jydile MOHATH, YErO HAa CaMOM Jeje XO4eT 3aKa3uuK (KJIMEeHT) U B YeM €ro MOTHUBAIMs,
HEO0OXOIMMO UCCIIEJIOBATh €ro ¢ MOMOIIbI0 HHCTpyMeHTa «lIpeaBaputenbHblil Tu1aH npoekTay. [is storo
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M3Y4MM 3aKa3uMKa KaK KJIMEHTa (IIepCOHaka) M IMPUMEHSIEM K HEMY MapKETHUHIOBbIE U KOYYHHIOBBIE
MHCTPYMEHTHI HccnenoBanus. [1o utoram nuccienoBanys COCTABIsAEM IPEABAPUTENBHBIN IUIAH MPOEKTA 110
OCHOBHOMY IIEPCOHAXKY — 3aKa34HKY.

5.470 1 KaK
HYMHO
coenats?

1l.NMepcowam
KAMEHTa

2

L

4.Haw Bol
noAmeTe 41O
OMa pewexa?

\ 3.Nouemy
EMY BAMHO

pewnTL
npobaemy

Puc. Anroputm pazpabotku «IIpeaBapuTensHOrO TIaHa MPOSKTa

1) Onpenenure moTuBanuio KimmeHT mpoekra:
1. Ilepconax kinuenta. Kro on? Onummre ero kpatko. Kakoit oH?
2. IlpoGnembl/3a1aun KIIMEHTA, KOTOPbIE PELIaeT IPOEKT.
3. [Touemy eMy Ba)KHO PELIUTH 3TU IPOOJIEMbI/3a1auu?
4. Kak BbI noitmere, uto npo6iaemsl/3aaaun pemensl? (TyT BaXXKHO MOCMOTPETh KIMEHHO B TAKOM KIIIOYE: HE
MIPOCTO KaK MOWMEM, UTO LM TIOCTUTHYTHI, a KaK MOHMeM, 4To Ipodiiema pemieHa?)
5. Henv/uenu npoekta (SMART).
6. Uto Hyx)HO caenaTh s JocTwkeHus nened npoekrta? (Ilep Bble 5 maroB, KOTOpble NPUXOISAT B
TOJIOBY).

[TosryueHHble pe3ynbTaThl 3aHecuTe B popMy nacnopra npoekra (IIpunoxenue 2).

2)Onpenenute MOTUBALUIO YYaCTHUKOB IPOEKTA:

Bpimumunre MMHUMYM 5 BaXXHBIX YYaCTHUKOB IIPOEKTa U NPOAHAIM3UPYWTE MX IO NPUBEICHHOU
BBIIIIE CXEME.

3)Onpenenute MOTUBALIMIO 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTa

3aHecHTe BBIABICHHYIO HHPOPMALIMIO IO yYaCTHUKAM, 3aMHTEPECOBAHHBIM CTOPOHAM B TaOJIMILY.

Tabnuna - Y4acTHUKH, 3aMHTEPECOBAaHHBIE CTOPOHBI, CTEHKX0JIIEPHI

2.Npobnemesl
KoTOpbie
pewaeT
NpoexT

3auHTEpeCOBaHHbBIE WuTepeckl, oxxuganus, TpeboBaHus [TotpebHOCTH B
CTOPOHBI uH(popManuu

Ta6n1/1ua - Bousaue YYaCTHHUKOB 1 3aMHTCPCCOBAHHBIX CTOPOH HA IIPOCKT

Bausinue C
HA MPOEKT H
I
b
H
W)
e
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OnmoHeHT Heiirpanuter OHTY3HaCT

OTHoOUIeHHEe K NPOEKTY

OOcynuTe B KOMaHJ€ MOTHUBBI BCEX 3aWHTEPECOBAHHBIX CTOPOH M 3alOJHUTE (GOpMYy MacrnopTa
(ycraBa) npoekta (IIpunoxxenue 2).

3aganue Ne6
Tema «YcraB npoexkra»

3ananue: pa3paboTaiiTe yCTaB IPOEKTa B COOTBETCTBUH C IJIAHOM (IIPUIIOKEHHUE 2):

1. HaumMmeHoBaHME MNpOEKTa: Ha3BaHUE IIPOEKTa Cpa3y OIpeNeNsieT, HMHTEPEeCeH JH IPOEKT
3aka3yuKy. MOKeT Tak CIIy4yUThCs, UTO YEJIOBEKA HA3BAHUE «HE 3aLlCNINII0O» WIN U3 Ha3BaHUS OH HE IIOHsII,
PO YTO MPOEKT, U B UTOTe OH TepsieT MHTEPEC K MPOEKTY U HE JaeT MOAJEPKKHU, KOTOPYIO BO3ZMOXKHO ObI
JaJl.

2. Uenbs/uenn npoekra (SMART): Hy)XHO 4eTKO ONpEAEIUTh TPAHUIBI NIPOEKTA, U LIEIb JOJDKHA
OBITh B 3TUX IpaHunax. Hampumep, nenu «mocTpouTh 3aBOJ» U «IOCTPOUTH 3aBOJA U MOJIYYUTh C HETO
npuObuUIb B 10 MiipA. pyOei» — CUIIbHO pa3Hble KakK 10 00beMy, TaK U 110 BpEMEHH pealln3aluu

3. ObocHoBaHme 11E1eCO00pPa3HOCTH MPOSKTA (U, €CITH HY)KHO, OM3HEC-KEHC): MOKHO UCTIOIh30BaTh
JTaHHBIE ATara MOJArOTOBKH MPEeIBAPUTENILHOIO [U1aHa. B upaeane, B 3TOM pasjiene UMEET CMBICI clIenaTh B
TOM uucie OM3HEC-MOJIelb C OKYHNaeMOCThIO U T. . — TOTJa 3allMIIATh MPOEKT U MOJydaTb HA HETrO
pecypcsl OyaeT ropaszio npoiie

4. Omnwucanue mpoekTa (UTO BXOIUT B MPOEKT): YTO B MPOEKTE OyAET CAeNlaHO, OCHOBHBIEC JTArlbl,
Ba)KHBIE OJIOKU padboT

5. TpeboBanus k pesynapTaTam Ipoekta. Kputepun npuemMKy NnpoekTa: YeTKH OTBET Ha BOIPOC:
KaK Mbl TIOWMEM, UTO L1eJIb poeKTa JocTUrHyTa? TyT BCce JOIKHO OBITh 10 MAaKCUMYMY oL (poBaHO

6. HckirodyeHus mpoekta (4To HE BXOAMT B MPOEKT): YEro Mbl TOYHO JieNaTh HE OyneM B paMKax
JaHHOTO NpoekTa. Hampumep, 3aBoz1 CTpouM, a ONepaliMoHHas A€ATEIbHOCTD 110 IPOU3BOJICTBY U MPOJIAXKE
IPOAYKIIMH B IPOEKT HE BXOJUT

7. CpokM M KIIOYEBbIE BEXM NMPOEKTa. PacmucaHue MpOEKTa: OCHOBHBIE Ba)KHbIE BEXU IPOEKTa,
NpUBSA3aHHBIE KO BpeMeHH. Bexu BaXHBI IJIs1 TOrO, YTOObI MOHUMATh, HACKOJIBKO YCIEUIHO MPOEKT UIET,
HE BJIaBasICh B JICTAJM (BBIOJIHEHHUE MTOCTIE U3YUEHUS pasferna «YIpaBIeHuEe BpEMEHEM MPOEKTa)
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8. bromxer npoekra: 3ATPATHBIN OIOJKET TIPOEKTA, T.€. CKOJIBKO MBI JOJIKHBI TIOTPATUTh JICHET,
4TOOBI JOCTHYH MeNiel MmpoekTa (BHIIOJHEHHE IIOCIIe W3YYeHHUs paszzaenia «YIpaBJIeHHE CTOMMOCTHIO
IIPOEKTay).

9. 3aka3uMK MpOEKTa U CIIOHCOP/KYpaTop MPOCKTA: 3aKa3YMK — KTO MOTy4YaeT pe3yIbTaThl MPOCKTa,
CIIOHCOpP TPOEKTa — TOT, KTO BBIACISACT PEeCypChl HA PEaTH3aIMI0 MPOCKTa U 00eCIeYnBaCT MOMJICPKKY
NpOeKTa, B TOM YHCJIE B Cllydae BO3HHUKHOBEHHS MpOOJIeM (IOTMOMHHUTH TOCIE HW3YYCHHS pasjeia
«3auHTEPECOBAaHHBIE CTOPOHBI).

10. Ha3HaueHHBI PYKOBOAWUTEIh W €r0 IOJHOMOYHS: TOJTHOMOYHSX, KOTOPBIC HY>KHBI, YTOOBI
pemaTth BOMPOCHL. IJTO HE MPO IOJTHOMOYHUS YIPaBISATh KOMaHAOW —Takue IOJHOMOYHUSA €CTh Y
PYKOBOAMTEIIS MPOEKTA COMVIACHO POJIA. DTO MPO MOJTHOMOUHUS, HAPUMED, ACHCTBOBATH OT UMEHU KOTO-TO
U3 BblIecTOSMUX. Hampumep, moaHOMOUYMS TOANKMCHIBATH JOTOBOPHI HAa 3aKyNKH 1O OIpPEIeICHHOMN
CYMMBI (BBITIOJTHEHHE TIOCTIE U3YYCHHS pa3ziesia « Y IpaBiIeHUE KOMaHIOW MPOCKTa).

11. KiroueBble CTEHKXONAEpPhl NPOEKTA, WX POJHU, TOJHOMOYMS M TOMYMHEHHE (CTPYKTypa):
OCHOBHBIC WJICHBI KOMaHIbl MPOEKTa, OCHOBHBIC YYACTHHUKH, OT KOTOPBIX 3aBHUCUT yCIeX (MJIM HEYCIIeX)
MIPOEKTA WJIM Ha KOTOPBIX CHUJIBHO MOBJIHUSET MPOCKT.

12. OcHOBHBIE OTYETHBIE BEXU: MEPUOJUYHOCTH U (opMa OTUETHOCTHU, IJIAHUpyeMas B MPOEKTE
(BBIMIOJIHEHUE TIOCTIE U3YUEHUS pa3jiena «YIpaBleHuEe BPEMEHEM IIPOEKTay).

13. JomymeHus W OrpaHUYEHHUS MPOEKTa: MPEANOIOKEHHS, B KOTOPBIX IPOEKT peaau3yercs,
orpaHuueHusi — (PU3MUECKue OrpaHUYCHUS WU OTPaHHUYEHUS B pecypcax (BBIIIOJIHEHUE IMOCIe W3YYECHUS
pasnena «YTpaBieHHe CTOMMOCTBIO ITPOCKTA).

14. OcHOBHBIE PHUCKH TMPOEKTA: OCHOBHBIC PUCKH, BO3MOKHBIE IOCIEJCTBUS MX HACTYIUICHUSA U
BO3MOXXHBIE METOJbI pabOThI C ATUMH PHUCKaMH (BBIMOJIHEHHE IMOCIE M3y4eHUs paszfena «YTmpaBlieHUE
PUCKaMU IIPOEKTay).

15. JlaThl, HOAIKUCH.

3ananne Ne7
Tema «Co31aHue HepapXU4ecKoil CTPYKTYPHI IPOEKTA)
Jnsa paszpabotku UCP (uepapxuyeckoil CTpYKTYypbl paOOT) HEOOXOIMMO MPUMEHUTH TEXHOJIOTHIO
MaiHIMA1I (MHTEIIEKT-KapThl) U OecIIaTHyo nporpammy xmind.net.

PaspaboTKa 3a013M HAYHOO HGCTENoBaMIR —

Cocrameise

paoT HanpaBnelsex _
x

TIonBOp MCTOHAKOR WHBOpMALIM
pezyruTar

AMBIT HaYHELX MCTOMMIKOR
Onipenenstine CPOKOS SMNONHEHMA KaXAOR _
poBoTH

@opruposasive ofacpa

BLiABNEHHE NDOBNEM B HAYHOA OBMNACTH

Onpenenerste CTBETCTBEHHEL 32 KEXIYIO V3 _
sanay

MpoekT "PaspaboTka
Hay4HOM TeMbl"

KOHTPOMb CROKOE M PEMLTATOR
W B COOTBETCTBME C NNas

Puc. UnTennexr-kapra npoekra «Pa3zpaboTka HayqYHOH TEMBI»
TexHOoNOorus: NHTEIEKT-KapT MO3BOJISAET MAKCUMAJIBHO IOJIHO MCIOJIb30BaTh BO3MOYKHOCTH HAIIETO
MO3ra 1npu reacpanuu Hllefl 1 TBOPYCCKOM MBIINIJICHHUHU, KOTOPOC BAXKHO B INIAHUPOBAHWUH ITPOCKTOB.

3agpanue Ne8
Tema «Pa3paboTka pacncaHusi IPOeKTa)
1. Onpenenenue kitoueBbie pabOTHI MPOEKTA U 3aHECUTE UX B Ta0I. 5.1.
Tabmuia 5.1 — Pacnincanue mpoexTa « »
Ha3Banue npoekra

HanmenoBanue 3a1a4un I OTBEeTCTBEHHBIN I [Jara I ITpo10/KUTENBLHOCTD, [TH.
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(poub)

Hadaja

OKOHYaHUuA

1. Omnucarb PpBIHOK H
KJHEHTCKHE CerMeHThI

Omnpenenuts MOTpEeOHOCTH
KOHEYHBIX MOJIb30BATENCH

Ormpenenuts OrpaHUYCHHs
u  omucate  (QYHKIHA
HPOAYKTA

BrisBuTh poOIIEMEI,
KOTOpbIe OyIyT pEIICHBI C
HOMOIIBIO TIPOAYKTA

2. CdopmyaupoBathb
1eJb MPoeKTa

3. Cdopmynanposarb
TpeGoBaHuUs,
npexbsiBisieMble K
NMPOAYKTY

4. CdopmupoBarts
KOMAaH/Y MPOeKTa
OnpenenuTtsb u

pacmpenenuTh  poiId B
KOMaHJIe

Onpenenutsb
OTBETCTBEHHOCTD u
MTOJIHOMOYHS JJI KaXKJOro
4JIeHa KOMaHIBI-TTPOCKTa

5. Paszpaborarb IIaH
Pa3BUTHS NPOIYKTA

Onpenenutsb
[TOCJIEIOBATEILHOCTE
paboT 1Mo NPOEKTY

OnpenenuTts AIUTENBHOCTD
padoT MO NPOCKTY

6. OmnpeaeanTs pecypcsl
He00X0TUMBbIe hi ) §:
peain3aliu NpoeKTa

OnpenenuTs TPYyI0BBIE
pecypcesl:

- PYKOBOJHUTEIIb TPOCKTA,
- UCTIOJIHUTEIIh

OHpeI[CJ'II/ITL MaTepuaJbHbIC

pecypesl:
-I10

OmnpenenuTs(hUHAHCOBBIE

pecypesl:
- oIUIaTa TpyAa

Omnpenenutb  CTOMMOCTh
pabor

7. OnpeaenuTs pUCKH
TpOeKTa

Hcnonw3ys peectp
YHHUBEPCAJIBHBIX PHCKOB
MPOBECTHU OIEHKY PHCKOBBIX
COOBITHI1, KOTOPBIE MOTYT
MaTepHaIN30BaThLCS B
MPOEKTE

Pazpaborars MaTpuiy
PHUCKOB U OIPEJENUTh
TpyIBI PHCKOB

8. Omnpenpesnrs ¢dopmar
KOMMYHHKAIUI
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HaumenoBanmne 3aJa4uun

OTBeTCTBEHHBII JHata

HpOHOJ’DKI/ITeJ'IBHOCTB, JH.

Onpezxem/ln, nepequL
KaHaJIOB KOMMYHHKaHHﬁZ
- JaTbl

- Kaitlin

OnpenenutshopmaT
HpeCTaBICHUS
UHQOpPMALIUH:

- OTYETEHI

- Ipe3eHTalNN

9. OnpeneauTs METPHKH
MpPOeKTa

Cdopmynupoathb
MOJIb30BATEIIBCKUC
TpeOOBaHUs

Cdopmynupoathb
(byHKIHOHATBHBIC
TpeOOBaHUs

OLeHNTH JUITUTETLHOCTh
MpOeKTa (BpeMs)

OrneHuTh 1010 padoT,
BEITIOJTHEHHBIX B CPOK

OLEHUTb CTOUMOCTH
NPOEKTa (COOTHOIICHUE
CMETHBIX M (haKTHYECKUX
3arpar)

10. Co3nanue npoaykra

MonuTopHuHr IIJ1aH-
rpaduka nIpoeKTa
MOHUTOPUHI  CTOMMOCTH
MPOEKTa

KonTtpons KayecTBa

IPOAYKTa MPOEKTa

KoHTponbs MeTpuK mpoekTa

11. lopaboTKa mpoeKTa

3ananue Ne9

Tema «KasienzapHbIil U1aH U 0I0/12KeT NMPOEKTa»
1. Ucnionb3ysi JaHHBIE MPAKTUYECKOTO 3aanust 5.1: IIUTEeTbHOCTh PaboT, MOCIEA0BATEILHOCTD X
BBITIOJIHEHUS C YIETOM Je/ITIaifHOB (ceTeBOoM rpaduK) 3aHeCUTE UX B MIA0JIOH JuarpaMmsl ['aHTa.
Tabauna 5.1 — Ilpumep nuarpammsl ['anrta

Yucnen
Kommiekc
Hcnon | Tpynoe| HOCTE |Jlmuren
pabot/pabot Brimonmnerne paboT 1o JHSAM/Mecsam
HUTEND | MKOCTB | MCIIOJIH | BHOCTD
a .
urenei
Ne yell/nH | yen. JTH.
Patora 1
Pa6ora 2
Pa6ora 3
Hroro

2. IlpoekT pasbeiite Ha 3amaud M moxzazauyd. [l KaxaoM M3 HHMX Ha3HAuyeT JaThl Hayana U
3aBepUICHUs], OTBETCTBEHHBIX 3a BBIIIOJIHEHHUE 3a7au.
3. JloGaBbTe Bexu Ha Auarpammy (Ttadu. 5.2). Bexu — 3To 1aThl, KOHTPOJIbHBIE TOYKH, 0003HAYAIOLIHE
3aBepuieHHe OonpIIMX YacTell paboThl. Bexu mokas3piBalOT, Kakue 3aJadd HYKHO 3aBEpIIUTh K
KOHTPOJIbHBIM TOUKaM, i TIOMOTAIOT PACCTaBUTh MPUOPHUTETHI.
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Tabmuua 5.2 — [llabnon auarpammsl ['anTa

Kommiexc Hcnonuurens Tpynoemkocts | YUucnennocts | JJIMTETBHOCTH Brimonaenune pabot 1mo
pabot/ UCTIOJTHUTEIICH JTHSIM/MecsIIam
pabota

Ne YeIn/aH Yelr. JTH. 112(3|4|5]...]...|N

Hroro

4. ChopmupyiiTe mepeueHb 3aTpaT, Ha OCHOBaHMM aHain3a OOBEMOB MPOJETAHHBIX PAbOT IO

MPOEKTY, aKTYaJIbHBIX LIEH U PECYpPCOB.

5. OueHuTe CTOMMOCTH BBINOJHEHHUS KaxAoM paldoThl. [ 3TOro cHayaja Ha OCHOBE JAaHHBIX O
paboTax, UCIOIHUTEISAX, TPYLOEMKOCTH U BEIMYMHBI OIUIAThl TPyJa JUIsl UCHOJHUTENEH 1O BUAaM padoT

OIpezieNIuTe 3aTPaThl Ha 3apaboTHYIO MIaTy. Pe3ynbrarel npeacraBbTe B Buje Tadim. 5.3.

Tabmuna 5.3 — [1labnon onpeesieHrs BeJIMYMHBI 3aTPaT HA OIUIATY TPYa

Kommieke Wcnonuautens | Tpymoemkocth, | CraBka omuiaTel Tpyaa, Bennuuna
pabot/paboTa Yell. JIH. py0./4en. mH OILIATHI TPY/A,
pyo.
Hroro

6. Jlanee, wWCHoib3ys pacdeT TpPyA03aTpaT W 3arpy:KEHHOCTH KOMAaHIbl, B COOTBETCTBUU C
MeTomuKol OmpeneeHus CTOMMOCTH paboT IO TMOATOTOBKE MPOCKTHOW JOKyMeHTamuu (tadm. 5.4),
MePEeCYNTANTE MOTHYI0 CTOUMOCTh KOMILIEKCOB paboT/paboT Mo MpOoeKTy (10 pa3Mepy OIUIaThl TPYAA U ee

JoJie B ce0eCTOMMOCTH HallTH camy OOIIYI0 CTOMMOCTh padoT).

Tab6nuia 5.4 - CtpykTypa 3aTpat B c€0€CTOMMOCTH MPOEKTHBIX paboT

N | HaumenoBanue 3atpar Hoist B ce0eCTOMMOCTH MPOEKTHBIX padoT, B %o
1 Ormrara Tpyaa OCHOBHOTO TIepCcOHAJIA 40,06
2 OTYmCIIeHHs Ha COLIUATTBHBIE HYKIBI 13,92
3 AMOPTHU3aLIMOHHBIE OTYUCIEHUS 1,38
4 MarepuanbHble 3aTpaThl 1,39
5 IIpoune npsiMble 3aTpaTsl 7,66
6 Hanoru (Ha umyiiecTBo, Ha 3eMIII0) 3,80
7 Hakmagabie pacxos 31,79
Hroro 100,0

74. CaMOCTOSTEIBLHO OIIPCACIINTEC OI_ICHI/IBaeMHﬁ MNPOCKT U MCTOAUKY CHUCTECMATU3AlWU 3aTpaT C
YY4€TOM TOI0, Kakas I/IH(bOpMaI_[I/ISI %001 HGO6XO}II/IMa A MIPUHATHA 000CHOBaHHBIX YIIPABJIICHYCCKUX

peleHnii. BrimonHeHHOE 3a/1aHie TPEICTaBUTh B TaONU4HOM popme (Tabd. 5.5).




Ta6mmma 5.5 — [11aG10H TaOMHITBI 711 COCTABIICHUSI CMETHI BHIOPAHHOTO MPOEKTA

HaumenoBanwue 3atpar Cymma, py0./TIC.pyO

Ormtata Tpya OCHOBHOT'O IT€pCOHANA

OTunclieHns Ha COIUalIbHBIE HYXIbI

AMOpTI/I3aI_II/IOHHI)Ie OTYHCJICHUS

MatepuanbHble 3aTpaThl

[Ipoune npsimMbie 3aTpaThl

Hanoru (na umy1iecTBo, Ha 3eMIIIO)

~N|jlolou|sr|lw|N| |z

Haxnanssie pacxonast

HUroro

8. BHecuTe moy4eHHbIE JaHHBIE B YCTAB MMPOEKTAa B COOTBETCTBUU C IJIAHOM (IIPHUIIOKEHUE 2):

1) Cpoku u KJrOYeBbIe BEXM IIPOEKTa. PacrucaHue MpOEKTa: OCHOBHBIE BaKHBIE BEXHM IIPOCKTA,
MpUBSI3aHHBIE KO BpeMeHH. Bexu BaxHBI Ui TOr0, YTOOBI MOHMUMATh, HACKOJIBKO YCHEIIHO MPOEKT HJIET,
HE B/aBasICh B JIeTaNU (BBIMOJIHEHHE MTOCIIE U3YUeHUs pa3zena «YIpaBlieHne BpeMEHEM ITPOEKTay)

2) Bromker mpoekra: 3ATPATHBINU OIOJKET MPOEKTA, T.€. CKOJIBKO MbI JOJKHBI IIOTPATUTh JICHET,
4YTOOBl JOCTHYH LeNieil MpoekTa (BBIMOJHEHHE IOClie W3Yy4eHHUs paszzienia «YIpaBleHHE CTOMMOCTHIO
MIPOCKTA).

3) OcHOBHBbIE OTYETHBIC BEXH: MEPUOJMYHOCTh U (POpMa OTYETHOCTH, IUIAHUPyeMas B IMPOCKTE
(BBITIOJIHEHUE TIOCTIE U3YyUYEHUS pa3jiena «YIpaBIeHUE BPEMEHEM IIPOEKTa).

4) JlomymieHus: W OrPAaHMYCHUS TPOEKTA: MPEANOIOKEHUS, B KOTOPBIX MPOEKT pPEalnu3yeTcs,
orpaHuueHusi — (PU3MUECKUe OrpaHUYCHUS WU OTPaHHUYEHUS B pecypcax (BBIIOJIHEHUE IMOCIE W3Y4YECHUS
pazzena «YnpaBieHHE CTOMMOCTBIO ITPOEKTA»).

Saganue Nel(
Tema «MaTpuua 0TBeTCTBEHHOCTH»
J1J1s TUIIOTETUYECKOT0 MPOEKTa pa3padoTaTh MAaTPUILy OTBETCTBEHHOCTHU

3aganme Nell
Tema «Ili1aHa KOMMYHUKAaLMI POEKTa»
3agaHue: coCTaBbTE MaTpUIly KOMMYHHKalMii B Excel.

3aganue Nel2
Tema «PemieHne KOHQPJIUKTHBIX CHTYalMil Yepe3 poJieBble UTPbI»
3anaHue: TNPOAHATU3UPYHTE CUTyallMI0 B Bammx mnpoekTax M INOAyMalTe, Kakue CHCTEMHBIE
M3MEHEHHUs] MO’KHO BHECTH HA YPOBHE BCEH KOMIAHUH, YTOOBI TPOEKTHI YIPABIIIIUCH Oosiee 3¢ (HEeKTUBHO.

3apanue Nel3
Tema «3auHTepecoBaHHbIE CTOPOHBD)
1. Unentudumupyiite OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH MpoeKkTa (MUHUMYM 10).
2. CocTaBbTe peecTp 3aMHTEPECOBAHHBIX CTOPOH MpoekTa B Excel.
3. Pacmpenenure 3aMHTEPECOBAHHBIE CTOPOHBI 10 CTETICHH BOBJICYEHHOCTH W BIUSHUSA H
pa3paboTaiiTe MaTpUIly CTEUKXOJIIEPOB

3aganue Nel4d
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Tema «YnpasJieHue pucKamMmm»
1) CocraBbre peectp puckoB B Excel.
2) OreHKa 1 aHAJTU3 PUCKOB:
1. CocraBuB MaTpuily PUCKOB, B KOTOPOW YUUTHIBAIOTCS BEPOSITHOCTh HACTYIUICHUS PHUCKOBOTO
COOBITHUS U CTETIEHb BO3/ICHCTBHS PHCKA HA MPOEKT.
2. OnpeneneHue KpUTEPUEB PUCKaA.
Onpenenenyue NpUOPUTETOB PUCKOB
Omnpenenenne NPpUOPUTETOB PUCKOB
5- IOYTH MPOU3OILIO
4- oueHb BEPOSATHBI
3- cpeqHsis BEpOATHOCTD
2- MaJIOBEPOSTHBI
1 — HEe BO3HUKHYT

H~own

® =
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o e o =N
= z = ©
o § ) 2
= s o =
~ = = [0}
- = = = | Q
< I 15} o e
= = o, = 0
™ 2 15) | =
1 O 1 1 =
— T N (9p] < n o

Puc. 111ab10H OLICHKH PHCKOB IIPOEKTa
5. [IpemoxuTe cTpaTeruy yIpaBJieHUs HauOoJIee BEPOSITHBIMU M 3HAYUMBIMH PUCKAMU

3aganue NelS
Tema «Il;1aH MOHUTOPHUHTA M KOHTPOJIA NMPOEKTA»

1. OnumnTe rIaBHBIE KPUTEPUHU KAauecTBa MPOeKTa U Kak Bl ux OyneTre n3MepsTh U TOCTUTATh.

2. B cootBercTBUM C paHee cHOPMYIMPOBAHHBIMU LEIAMH/LIEIbIO IPoeKTa 1o TexHosorun SMART
BbIOpaTh 2-4 mnokazarens s>g¢extuBHoctr (KPI), koTopblie OynyTr uM3MepATh NOCTUKEHHE 3TUX Leei
(BbIOpaB M3 CHEAYIOIIMX MPOEKIMHA: MPOU3BOJUTEIbHOCTH/BHIIIOJHEHNE MOCTABICHHBIX 33Jad MpOEKTa,
3aTpaThl, CPOKU/BpeMs).

3. Tlon BeiOpanHbie KPI 3apaiite moporoBble 3Ha4YeHHs Ui METPUK YIPABICHHUS INPOEKTOM.
Pesynbrarsl opopmure B Tabnuiy.

Tabmuna— [lokazarenu 3 pexkTHBHOCTH MpOEKTa

n/n Hean IIpoexuuu KPI MeTpuku IpoeKkTa IToporoseie
NMpoeKTa 3¢pdekTUBHOCTH NpoeKTa 3HAYEHMH
(acnekT

meJIn)
1 Ipoussooumenvrocmo IIpoIIeHT BBINOJHEHHBIX B CPOK padoT
2 CootBeTcTBUE (PAKTHUECKHUX 3aTPAT MO MPOECKTY|
3ampamui/cmoumocms CMETHBIM  (JOMyCKaeTcsi  OTKJIOHEHHE B
npenenax £10%)
3 Bpems JlaTa 3aBepieHus 3a1a4u/3a1aq
3ananmne Nel6

Tema «IPpPexkTHBHOCTH IPOEKTAY
3amanue: MpoBEAUTE pacueT nmokazaTeneil 3PHEeKTUBHOCTH MPOEKTa

3aganmne Nel7
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Tema «MogeaupoBanue mnponecca YNPaBJeHHsI H3MEHEHHMSIMH (BHECEHHMsl HM3MEHEHHMH B
MPOEKT)»
3ananue: PazpaboraiiTe mponenypy ynpasieHus u3MeHeHusiMu B Bamem npoekre. Kak mocrymaror
W3MEHEHUS, KaK aHAIM3UPYIOTCS, KaK IPUHUMAIOTCS PEILICHUS U T. 1.

TunoBble CHTYallMOHHBbIE 321a4U (KeHChI).

3apaua 1.Texymas ¢aza mpoekra COAEPKUT CIEAYIOUIME Onepanuu (CMOTPU IPECTAaBICHHYIO
MaTpuily cBs3eil). B ckoOkax mocie Ha3BaHMs pPa0OT MNPEANIECTBEHHHKOB IOMEIIEHBI BpPEMEHHBIC
napameTpsl cBA3HM. Onepanuy BBIIOJHSIOTCS M0 CTaHJApPTHOMY KalleHAapio (cy00oTa M BOCKpECEHbE -
BBIXOJIHBIC) U CBSI3aHBI JIPYT C APYTOM 3aBUCUMOCTBIO "(uHum-ctapt". B kakoll neHb Helenu ciexyer
HauMHaTh JaHHYIO (pa3y, 4TOOBl MAKCMMAJIbHO COKPATUTh CPOK €€ BBIIOJIHEHUS?

ID | PabGora/onepanus [TpenmectBeranku | JTUTENBHOCTD, THU
A | I[loaroroska nmoMemeHun HET 2
B | [lonroroBka MaTepuaion HET 3
C | Bakynka mebenu HET 4
D | PemonTHBIC pabOTHI A; B (-1 n) 5
E | YcranoBka 060pynoBaHus D (+2n) 3
F | YcranoBka mebenn C; D (+2n) 1

3amaya 2. B kxakoil u3 JmHEHW mIpoeKTa MO3JHEE BCEr0 MOJXKET HAdaThbCsl BBIIOJHEHHS PaOOTHI
MOJTOTOBKA KJIACCA €CJIA CUET JHEIH BBECTH C 1.

HaGop Odchopmnenne Tectu
poBaHue
oneparopos 5o Aorosopos 2a4 oneparopoe 144
ES TF EF elie§ ES TF EF eli-{ ES TF EF —
LS FF LF LS FF LF LS FF LF
3axynka MTO 144 OBy wetine 2
oneparopos AH
ES TF
EF i £S TF EF
LS FF LF Pa3spa6orka ——————
yyebHukos S = - H
ES TF EF
Berpeva c 1
npon3sogurenem o
LS FF LF
ES TF EF
LS FF LF Noaroroska
Knacca tan
ES TF EF
LS FF LF

3angava 3. Bel MeHepKep MPOEKTa MO CTPOUTENILCTBY HEOOJBION THApodIeKTpocTaHu. et 3-
uil Mecsn crpourtenscTBa. CrnoHcop mpoekra TpeOyer oT Bac oTd4er 1O OCHOBHBIM IOKAa3aTelsiM
COOJIIOJICHHSI CTOMMOCTH ITpoeKTa. Bbl coOpanu nHdopMaIiio no BceM BBITOJHEHHBIM padoTaM MpPOeKTa U

HOJYYHIIU CIIEYIOIIYI0 BBOJHBIE JUISl PACUETOB!
. AC: 300 000 $,
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. EV: 270 000 $,

. PV: 310 000 $,

. BAC: 1500 000 $

BaM HE0OXOIUMO OIIEHUTH OTKIIOHEHHE I0 CTOMMOCTH M OTKJIOHGHHE IO CpPOKaM, a TaKXKe
OTIPEICIIUTh COOTBETCTBHE TpaduKy (OTCTaBaHHUE WIIM OMEPEIKEHUE) U COOTBETCTBHE OIOKETY (IKOHOMHUS
WJIM TIEpepacxo).

THmoBbIE TeCTOBbIE 3aaHUA IJIs TEKYLIETr0 KOHTPOJIA

Pa3znen 1

3aganue 1. Bama xomMnaHus MpOM3BOAMT aKceccyaphl Uil KyXoHb. OHa BBOJHMT HOBYIO MPOJYKTOBYIO
HHHeﬁKy aKceccyapOB B UBMCHCHHOM IIB€CTOBOM [[I/ISaf/'IHe nu HpeIIHaSHaquHBIX JJIA KYXOHL, HOKyHaeMBIX
JUIsT HeOOJIbIIMX MoMelieHnid. HoBble akceccyapbl OyayT mpenjiaraTthCs, HaYMHAs ¢ BECEHHETO BBIMTYCKa
karajora. Yto u3 cieayromiero BepHo?

1) DTO — mMpOEeKT, MOTOMY YTO 3Ta HOBAas JIMHEHKA MPOJIYKTOB HHUKOIJA HE MPOWU3BOJIMIACH U HE
IIpOoJaBajlach ATON KOMIIAHUEW MPEXK e

2) DTO — MOCTOSIHHAS JCATEIBHOCTD, IOTOMY YTO KOMIIAHUS 3aHUMAETCSI IPOU3BOJICTBOM KYXOHHOTO
000pyI0BaHUs U aKceccyapoB. V3MeHeHHe 1IBETOBOro AM3aiiHa U 0COOEHHOCTEH — MPOCTO HOBOE
HallpaBJICHUE B CYIIECTBYIOIIEM IIPOLECCE.

3) DTO — MOCTOSIHHAsI AEATENBbHOCTh, IIOTOMY YTO HOBasi JIMHUS HPOAYKTOB OyAET MpOAaBaThCs
MOCTOSIHHO. DTOT MPOLIECC HE SIBIISIETCS BPEMEHHBIM

4) DT0 — He MpPOCKT HE MOCTOSIHHAS JESITENbHOCTh. JTO — BBIBOJ HOBOI'O IPOIYKTa, HE
3aTParuBarOLINM MOCTOSHHYIO AEATEIbHOCTh

3aganue 2. Buie-ipe3uieHT 0 MapKeTHHTY Baieii KoMITaHuy TOJI0mIeN K BaM U TIOMPOCHIT, 9YTOOBI B
M3MEHUJIH JIMaJIOroBOe OKHO PErucTpanuu rnocerurens Ha Web-caiiTe KOMIaHuH, Tak, YTOOBI MOKHO ObLIO
MOJIHOCTHIO BBECTU MMS MOJIB30BATENSA. DTO CUMTAIOT:

1) MHunmanus npoekra

2) TlocrostHHAS IESATEIBHOCTD
3) Ipoekt

4) VcnonHeHWe NpOeKTa

3ananmue 3. B xakoif opraHu3aimOHHON CTPYKTYpe MEHEKEP MPOEKTa UMEET MaKCUMaIbHOE KOJIMYECTBO
OJTHOMOYHMH M BJIACTH:

a. DyHKUHOHAIbHAS

b. TIpoeKkTHO-OpHUEHTUPOBAHHBII

c. Cnabas marpuna

d. CoOanaHcupoBaHHas MaTpHIA
3ananue 4. Bol — MeHepKep MPOEKTOB B 001acTH papManeBTUKU. Bbl peniiu nonpoboBaTh CBOM CHIIBI B
yIIpaBJIEHUH NPOEKTOM B 00J1aCTH MHIYCTPUU pa3BiedeHuil. UTo u3 ciieayroniero BepHo?

a. BLI, BCPOATHO, 6YILCTC YCIICHUIHBI, TIOTOMY YTO KOMMYHUKAIITMOHHBIC HABBIKH — Ballld CUJIbHAA
CTOPOHA. Br npeajiaracre, 4Tto B Ballleil KOMaHIe 6y,Z[YT TCXHUYCCKUC SKCIICPTHI IJIA O6paH_[CHI/IH K
CHCI_II/I(l)I/I‘-ICCKI/IM ACIICKTaM UHAYCTPUH, C KOTOpOﬁ BEI HE 3HaKOMEL.
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b. Bbl, BeposTHO, OyJeTe yCIIeNIHbl, IIOTOMY YTO Ballli OpPraHU3alMOHHbIC HABBIKH MTPEBOCXO/IHBL. BhI
O’KU/1aeTe MPHBIICYb TEXHUYECKUX IKCIIEPTOB B Bally KOMaHIY MPOEKTA, YTOObI YUUTHIBATh
cnenuduyeckre 0coOEHHOCTH UHAYCTPUH, C KOTOPOil BBl He 3HAaKOMBI.

C. BpI, BeposiTHO, Oy/eTe yCIenHbl, HOTOMY YTO Bl nMeeTe apyra B HHAYCTPUU pa3BICUCHHIH,
KOTOPBII nH(OpMUPOBaTl Bac OTHOCHTENBHO BCEX BaKHBIX aCMIEKTOB ATOTO MPOEKTa. Bbl oxkumaete
IIPUBJIEYb TEXHUUECKUX HKCIIEPTOB B Ballly KOMaHAy IIPOEKTa, YTOObI YUUTHIBATh clielUuIecKue
0COOEHHOCTH MHIYCTPUH, C KOTOPOil Bbl HE 3HAKOMBI.

d. BelL, BeposiTHO, He OyzieTe yCIeIHbl, OTOMY 4TO y Bac HeJ0CTaTOuHO 3HAHHIA B HHIIYCTPHU
pa3BICUYEHUN, 1a)Ke IIPU TOM, 4TO Bbl 0’knaeTe NpUBIcUb TEXHUYECKUX SKCIIEPTOB B Ballly KOMaHIy
IPOEKTa, YTOOBI YUUTHIBATh CTIEHU(PUIECKHUE OCOOCHHOCTH UHIYCTPHUHU, C KOTOPOH BBl HE 3HAKOMBI.

3apanue 5. [lurep pyKOBOAMT MPOEKTOM IO BHEIpEHUIO WH(MOpMAIMOHHOW cucTteMbl. [IpoekT
BBITNOJIHAETCS. ¢ HEKOTOPBIM OTCTaBaHHeM. lIpencraBuTenp 3akazuuka peaKo KOHTAaKTUPYET ¢ KOMaHAON
MPOEKTa U3 3a 3TOT0 PYKOBOAMUTENH MOANPOEKTOB 3a4acTyl0 HE MOTYT BCTPETUTHCA C (DYHKIMOHAILHBIMU
II0JIb30BATESIMM  3aKa3uMKa BHeApseMoM cucrteMbl. [leperoBopbl C NpeaCTaBUTENEM HE W3MEHUIIN
cutyanuto. [lutep oOpaTuics HampsAMyI0 K 3aKa3yuKy M MOIMPOCHJ Ha3HAYUTh HOBOTO MPEICTABUTEIS,
CIIOCOOHOIO TOCTOSIHHO B3aWMOJEWCTBOBAaTh C KOMaHAOW yIpaBiieHHs HpoekToM. IlpaBunpHO 1M
noctynui [Tutep?

1. Her, oH noimkeH ObUT 00pPaTUTHCS HE K 3aKa34YHMKY, @ K CBOEMY CIIOHCODY.

2. la, OH I0JDKEH cOO0IIaTh O HEJOCTATKaX YYaCTHUKOB MTPOEKTa UX PYKOBOJIUTEIH.
3. Jla, pyKOBOJUTEIb POCKTA JOKEH ObITh MHUIIMATHBECH U MPOAKTHUBEH.

4. Her, oH 10KeH OBLT 00paTUTHCS K CBOEMY PYKOBOJIUTEIIO.

3aganue 6. PykoBoauTesb MpoeKTa Mo CTPOUTENbCTBY HedTenepepadbaThIBaONIEro 3aB0/1a B
He(dTeHOCHOM paiioHe Ha 3amnajne Munuu Beienun 5 a3 B 3ToM npoekTe: 1) TEXHUKO-DKOHOMUYECKOe
00ocHOBaHUE; 2) MPOEKTUPOBAHHUS; 3) CTPOUTEIHHO-MOHTAXKHBIE Pa0OTHI; 4) MyCKO-HallaJoYHbIe PabOThI
5) mepenayva B 3KCIUTyaTai. PykoBoauTels oduca ynpaBieHHUs TPOSKTAMU CO CTOPOHBI 3aKa34nKa He
COTJIACeH C PYKOBOAMTEIEM IIPOCKTA U YTBEPIKAAET, U4TO (a3bl B MPOSKTAX JOJKHBI Ha3bIBATHCS TaK:
WHUIHAAINS, TUTAHUPOBAHKE, CIIOJIHEHHE, MOHUTOPHHT W KOHTPOJIb, 3aKphITHs. KTO M3 pykoBOuTENEH
npas?

1. O6a He TpaBBI B CTPOUTENBHBIX MPOEKTAX, KaK MpaBuiio, 4 ¢assl.

2. PykoBonuTenb nNpoekTa.

3. PykoBonuTens ouca ynpaBiaeHHUs IPOSKTaMH.

4. O6a =e npassl. Kak npodeccroHanbl, OHU J0JKHBI pyKOBOJCTBOBaThcs TpeboBanusimu PMBOK,
KOTOPOH JIeTaqbHO ONMUCHIBAET (pa3bl JIF0OOro MpoeKTa, MPUMEHUMBbIE B JH000 cTpaHe U J1000i oTpaciu.

3ananme 7. Bama HexoMMepueckas OpraHu3alusi TOTOBUTCS K IPOBEJCHHMIO CBOEr0 MEPBOTO
€XETOJHOTO TSATUKIIOMETPOBOTO 3a0era B TOPOJACKOM Tapke. Bel paboTanu B 1mogoOHOM MPOEKTE JBa
rojla Haszaja, Korja OblT OpraHM30BaH JEeCATUKUIOMETpOBBIM mpober. Kakoil u3 BXomoB mpouecca
pa3paboTku YcTaBa npoeKkTa MOT Obl OBITH [TOJIE3EH B BallIEM HOBOM MPOEKTE?

1. Crparerndeckuil miaH, NOToMy 4To Bbl 3aX0THUTE YIOCTOBEPUTHCS, YTO IPOEKT
COOTBETCTBYET CTPATErMUYECKUM 33JladyaM OpraHU3aliH.

2. HcTtopuueckast uHGOpMaIys MpoeKTa OpraHu3alliy AeCATUKIIIOMETPOBOTO 3abera. Bol
MOTJIH ObI COOpaTh MOJIE3HYIO MPOCKTHYIO MH(DOPMAIINIO, TAaK KaK HOBBIN MPOEKT MOXO0XK, 11O CYTH.

3. Ornucanue nMpoIyKTa, KOTOpOe OMucaio Obl Bce JeTalld MPOorpaMMBbI 3abera.

4, Ucropuueckas nHbOpMAaIUs TOCIETHET0 HEYAYHOTO MTPOCKTA.

3aganue 8. Bbl HazHaueHbl PyKOBOAWUTEIEM IPOEKTA IO CTPOUTENILCTBY li€Xa AJIs NPOU3BOJCTBA
HOBOTro aBuajaBurarens. WHunumupyromeil cTopoHol mnpoekTa sBiseTcss opuC YyHpaBiIEHUS MPOEKTaMU
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npennpusaTis. AIMUHHCTpATOp oduca YIOpaBICHUS MNPOEKTaMU HampaBuil Bam 1 03HAKOMIICHUS
BapHaHT ycTaBa MpoekTa. VI3y4uB ero Bbl He OOHAPYKHUIIM B HEM CYIIECTBEHHON MH(POPMAIUH 110 IPOEKTY:
CPOKOB MPOEKTa, CTPATErMYECKHUX MIOMYIIEHUH W orpaHnuuyeHuil. Ha Bamm 3amedanusi 00 OTCYyTCTBHH
BaXHOU MH(pOpMAIMKN aAMUHUCTPATOP COCAJICA Ha OTCYTCTBHE UCTOYHUKOB 3TON MHpopMmaruu. O Kakux
JIOKYMEHTaX HJIET peub?

1. TeXHUKO-PKOHOMUYECKOEe 0O0CHOBAHHE MTPOEKTA U HA3HAYCHUE MTPOEKTa

2. ®UHAHCOBO-2KOHOMHUYECKOE 000CHOBAHUE IIPOEKTA U MPUKA3 O 3aITyCKe MPOCKTA.
3. busHec-keiic.

4. IIpuka3s o 3amycke MPOEKTa U IUIaH MIPOSKTA.

3apanue 9. Bama xommnanus nornpocuia Bac ObITh MEHEKEPOM MPOESKTA BBOJIA KX HOBOM MeHa-
cucteMbl . Bl HemaBHO M3JaM JOKYMEHT, KOTOPBIM OIpenessieT OMMCAaHME W 1efd mpoekta. Yto u3
CJIEAYIOLIETO BEPHO?

a. D10 YCTaB MpoeKTa, KOTOPHIH SBJIsSETCS BXOA0M Ipoiiecca OnpeeneHus: Coiepx aHusi.

b.  Drto ommcanue comepKaHHs MPOEKTa, KOTOPOE SBISCTCA BXOAOM mpoiiecca OmpeneaeHus
COJIEpKaHUs MTPOCKTA.

C. Dto YcraB mpoeKkTa, KOTOPBIA SIBISETCS METOJIOM W CPeACTBOM mpoiiecca OmnpeneneHus
COZICpIKaHUSI.
d. DOro Ilnan ympaBieHHs COAEpKAHUEM, KOTOPBIH SBJISETCS pe3yJIbTaTOM Ipollecca

Onucanus cofepxaHus MPOEKTa.

3aganue 10. Bbl MmeHemxep mnpoekTta, paboTarolMii HaJ HOBBIM IPOIPAMMHBIM IPOIYKTOM,
KOTOPBI Ballla KOMIaHHs IUIAHUPYET BBIBECTH Ha PbIHOK. CIOHCOpP MpoekTa ckazan Bam, 4To mpoekT
JIOJIKEH, 3aKOHYEH K | ceHTsi0ps. Komnanus niuaHupyeT 1eMOHCTPUPOBATh HOBBIN MPOTrpaMMHBINA IPOAYKT
Ha TOPTOBOM II0Ka3€ B KOHIIE CEHTSOpS U MOITOMY € HY)KHO, 4TOOBI MPOEKT 3aBEPILUJICS 10 TOPrOBOTO
nokasza. OfHaKo, CroHcop ckasan Bam, uro OromkeT ycranosieH B $85 000 u He MOXKET ObITh YBEIUYCH
naxe Ha $10 u3-3a cokpanieHus o0IIero OrHKeTa KOMIIAHUU B 3TOM TOJy. BbI JJOJDKHBI 3aKOHYHUTH TPOCKT
B 33JlaHHBIX paMKaX BpeMEHHU U Orojykera. UTo M3 CIEQYIOIIEro SBISIETCS NEPBUYHBIM OTPaHUUEHUEM IS
3TOro MpoekTa?

1. bromxer

2. KauectBo

3. Bpewms

4 Pacniucanue

3ananme 11. Bce Hmxecnenyromue yrBepxaeHus otHocuteabHo WBS BepHsl, kpome:

WBS siBnisieTcst BBIX010M miporiecca co3aanust ICP

WBS ucnoneiyercs ans pa3paboTKH pacrucaHus MPOeKTa

WABS pazpabaTbIBaeT 1MUHO MEHEKEP NMPOEKTa U yTBepkaaeT y CrioHcopa

Onementsl WBS MoryT OBITh CTPYKTYpPHUPOBAHBI 10 (pa3aM *KHU3HEHHOTO LIUKJIA TPOEKTa

3aganue 12. Bl meHemkep npoekta. Bel paspaboranu cereByro auarpaMMmy NpoeKkTa U OOHOBHIIN
nepeueHs onepauuid. Kakoi nponecc Bol TogpKO 4TO 3aKOHUMIN?
1. ITpouecc OnpenenenHus B3aMMOCBA3€HM onepannii, B X04€ KOTOPOTO OMPEAEISAIOTCS U

Mobdhe

JTIOKYMEHTUPYIOTCS paOOThI, 3aTUIAHUPOBAHHBIE JIJISI BHITTOTHEHUS

2. [Tpouecc Onpenenenus: coctaBa onepaui B X0, KOTOPOro OMPEACIISIIOTCS 1
JOKYMEHTHPYIOTCA JIOTUYCCKUE B3AaMMOCBA3HU MCXKY IINIAHOBBIMU OII€pallvusIMU

3. [Iponecc OnieHKH JUTUTETBHOCTH OTIEPAINH, KOTOPBIN H300pakaeT CXeMaTHIECKU OIEHKY
CPOKOB CETH MPOEKTa
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4, [Ipouecc OnpeneneHus MOCaeI0BaTEIbHOCTH ONEPAIUi, B XOA€ KOTOPOTO OMPEACIISIIOTCS 1
I[OKyMeHTI/IpyIOTCH JIOTUYCCKUEC B3aNMOCBA3HU MG)KI[y IIJIAaHOBBIMH OHGpaL[I/ISIMI/I

Peraament MPOBECACHHUSA TEKYIICTI0 KOHTPOJISA B (])opMe KOMIIbIOTEPHOI'0 TECTUPOBAHUSA

KoJji-Bo 3ananmuii B 0anke Kou-Bo 3apanuii, Bpems Ha
BOINPOCOB npeabsABIAeMbIX TecTHpPOBaHUe,
CTY/IEHTY MHH.
Iopsiaka 50-60 3amanmii 10 15

11.2 TunoBble KOHTPOJIbHbIE 32JaHUS WJIN HUHbIE MATEPHAJIbI, HEOOXOAMMBIE /1JIsl OLIEHKH 3HAHUI,
YMeHUii, HABbIKOB U (MJIM) ONbITA B X0/1€ NPOMEKYTOYHOMH aTTeCTAIUU 1O IUCIUIJINHE
(YK-2, ©YK-2.1; UYK-2.2; UYK-2.3; UYK-2.4; HYK-2.5)

®dopma npoBeeHNs TPOMEKYTOUHOM aTTeCTallK 110 IUCLHUIUIMHE: 3a4eT.

Tunosble BONPOCHI 1Jisl IPOMEKYTOUHOI aTTecTanuu B popme 3avera (YK-2: UYVK-2.1; UYK-2.2;
NYK-2.3; UVK-2.4; UYK-2.5.)

1. IlpuBenute ogHo u3 omnpeneneHuid noHATHS «IIpoekT». OOBsAcHUTE TepMUH «YIpaBlieHUE
IpOEKTaMu»?

2. B uem ocHOBHBIC OTIIMYHS TPAIUIIIOHHOTO MEHE/DKMEHTA U YIIPABJICHUS IPOSKTaMU?

3. Ilepeuncnute GpakTOpbl OIMIKHETO U BHEITHETO OKPY)KEHUS IPOEKTA.

4.  CxoacTBa M OTJIMYHUS MPOEKTOB M OU3HEC-TIPOIIECCOB

5. OxapakTepu3yHTe «KIaCCHUUYECKYI0» CUCTEMY YIPABIEHUS IPOEKTAMHU.

6.  OxapakrepusyiiTe CCTeMy yIpaBlIeHUs MpoeKkTamu Agile.

7. OxapakTepu3yiTe CUCTEMY yNpaBJIEeHMsI IPOEKTaMH Scrum.

8.  OxapakrepusyiiTe CUCTEMy yIpaBJIeHHUs poeKTaMu Lean.

9.  OxapakrepusyiiTe cucCTeMy yrpaBieHus npoekramu Kanban.

10. Oxapaxkrepu3yiite cucTeMy ynpaBiieHUs IpoeKTaMu SixSigma.

11. Oxapakrepusyiite cucreMmy yrpasineHus npoekramu PRINCE2

12. JlaiiTe onpeneneHue )KU3HEHHOTO IIMKJIA TPOSKTA.

13. Tlepeuncnute ¢a3bl MPOCKTA.

14. Kak Bsl crpynnupyere npoueccsl yrpaBieHUs IPOEKTaMH U Touemy?

15. Kaxko# JOKyMEHT SIBISI€TCS OCHOBHBIM CTaHIAPTOM IO YIPABJICHHUIO TPOCKTaAMU?

16. KopoTko onmmmre cranaapTsl yrpasineHus nmpoexkrtamu PMI u IPMA.

17. OxapakrepusyiitTe CBOJ 3HaHUH MO ynpaBieHUto npoekramu PMBoK.

18. Oxapaxrepu3yiiTe CBOJ 3HaHMH 1O ynpasieHuto mpoexramu [CB.

19. UYro ompenernser ycraB mpoekra?

20. UYem otnmuaroTcs MOHATHSA YPPEKT U d3PPEKTHBHOCTH?

21. B uem skOHOMUYECKHH cMbICH TIOKa3aresst NPV?

22. TloueMy CpOK OKYNAaeMOCTH HE MOXKET ObITh INIABHBIM KPUTEPHUAIHHBIM ITOKa3aTeNIEM OILICHKH

3¢ (HeKTUBHOCTH MpOeKTa?
23. 3aueM BBINOJHACTCS aHATU3 3aUHTEPECOBAHHBIX CTOPOH MPOEKTa?
24. KaxoBbl OCHOBHBIE PUCKH HadalbHOM (ha3bl mpoekrTa?
25. Kaxum KpuTepusiMm OTBEUaeT LeNb MpoeKTa, chopmynupoBanHas mo SMART?
26. B uem cocTOHT CYITHOCTh MJIAHUPOBAHUS?
27. TlepeuncnuTe OCHOBHBIE MPOLIECCHI IUIAHUPOBAHMS.
28. PackpoiiTe OCHOBHOE coJiepKaHHe Ipoliecca MJIaHUPOBAHUS COAEP KaHUS MPOEKTA.
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29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

UT0 MOXKET CIIyKUTb OCHOBOM 11 nekommosuiuu NCP?
Omnpeznenute rIaBHYIO HENb UACHTUPHUKAIIMYA PUCKOB.
Onumure mary MWIaHUPOBaHUS KOMMYHHUKAIIUM IIPOEKTA.
[Tepeuncnure METOBI pacyeTa paclucaHusl.
CKOJIBKO TapaMeTPOB UCTOIB3YETCsI IPH ONPEACTICHUN OKHUIAEMOH ITUTEIBHOCTH PabOoThI MO
merony PERT?
Ha3oBuTte npasuiia moCTpOEHHUs CETEBOIO IJIaHA.
Uem onpenensiercs CTOMMOCTh IPOEKTa?
JaiiTe onpenenenre NOHATUIO OIOJIKET U CMETa MPOEKTa
Kaxkue mpoiieccsbl yrpaBiieHHs] CTOUMOCTBIO MPOEKTa BhIACISIOTCS coriiacHo PMBoK?
Kak M0oxHO Ki1accupUIMpOBaTh 3aTPATHI 110 IPOEKTY?
Jyist 9ero HeoOXOAMM KOHTPOJIb CTOUMOCTH TIPOEKTa?
UYrto Takoe 00 KETUPOBAHHUE MPOEKTa?
[aiite onpeneneHue NpOEKTHOW KOMaH/Ie ITPOEKTa.
Ha3oBute craginu )KU3HEHHOTO IIUKJIA IPOEKTHOW KOMAaH/IbI.
HazoBute npuHIUms! GOpMUPOBAHUS KOMAHIBI IIPOEKTA.
Uro BxoauT B (pasy 3aBepuieHus npoexTa?
KaxkuenpouneccolynpasieHusipuckamunpenycmarpupaerctaniaptPMBoK?
Kakue metospl naeHTU(UKALUK PUCKOB MTOJIYYUIIM HauOobleepacnpocTpaHeHue?
BueM3akirouaeTcanponecc«KOHTPOIbPUCKOBY?
Kak pa3pabareiBaTh 1u1aH pearnpoBaHUs HA PUCKU U YTO OH JOJDKEH COJIEpKaTh?
Kakue cTpareruu cymecTByrOT A1 MUHUMHU3aLUU UM YCTPAHEHHUs PUCKOB B MPOEKTE?
Kak npoBoIuTh MOHUTOPUHT U KOHTPOJIb PUCKOB B X0/1€ BBIIIOJHEHUSI IPOEKTA?
[Tepeuncnure BUIbI KOHTPOJIS.
JlaiiTe xapaKTepUCTHKY COCTOSIHUS IPOEKTAa HA OCHOBAaHUU HECKOJIbKUX Moka3zareneit CV u SV.
JlaiiTe xapaKTepUCTHKY COCTOSIHUS IPOEKTa Ha OCHOBaHUM HeCKOJIbKuX rnokasareneit CPI u SPL
Kakyto posb UrparoT MOHUTOPUHT U KOHTPOJIb B peajin3alliy IPOEKTOB?
[Touemy B x0/1€ peanu3aluu MPOeKTa Hen30€KHbI H3MEHEHHUSI?
Kakue cymiecTByr0T MeTOBI OLIeHKH 3()(HEeKTHBHOCTH POESKTOB?
Jl1 yero npuMeHseTCs TUCKOHTUPOBAHUE JIEHEKHBIX IIOTOKOB OT MPOEKTa
HazoBure nelictBus 1uist ynpaBieHUs] U3MEHEHUSIMH B IIPOEKTE.
Kakune 1oKkyMeHTBI MOT'YT 0()OpMIIATHCS TIPU BHECEHUH U3MEHEHHI B IPOEKT?
Uto npeacrapisieT U3 ceds mpolieaypa 3aBepIieHus IpoeKTa?

IpumepHblii BapuaHT Tecta Ha 3ader (YK-2: UVK-2.1; UYK-2.2; UYK-2.3; UYK-2.4; UYK-2.5.)

3ananue 1.

Bri MCHC/KCP MPOCKTA 110 CO3JAHUI0O HOBOT'O TCIICBU3UOHHOTO CE€pHUaja. Bama opraHu3anya co3zajia

JIOBOJIBHO MHOTO YCHEIIHbIX cepuasioB. OHAKO MPEAINoIaraeTcs, 4ro 3To OyAeT JIydlInii cepua B

ucropun komnanuu. Cepua M0JKEH OBITh TOTOB K 3aIycKy B 3¢up B HOsIOpe. UTO U3 cieayromiero BepHo?

a.

OTO MPOEKT, IOTOMY UTO CEpHAJl YHUKAJIEH, U UMEET ONPEEICHHbIE 1aTy Hayala U Aary
OKOHYaHMUSI.

OTO0 MOCTOSIHHAS JESTEIbHOCTD, [IOTOMY YTO OpraHU3alus CyIIeCTBYET, YTOObI CO3/1aTh
TEJICBU3UOHHBIN DS,

OTO0 MOCTOSIHHAS AIE€ATEIBHOCTD, IOTOMY 4TO cepHai OyaeT B 3Upe MHOTO JIET.

OT0 HE YHUKAJIBHBIA IPOIYKT, IOTOMY UYTO OPTaHU3ALUs CYILECTBYET, /Ul TOIO, YUTOOBI
CO3/1aBaTh TEJICBU3UOHHBIC CEPUAIIBI.
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3aganue 2.

B opranuszanuu Bel OIMH U3 YETHIPEX MEHEKEPOB C IMOJTHON 3aHATOCTHIO. Bbl Bce pykoBoauTenu. B rog
ucnomnusiercs 8-10 mpoekToB, B pabOThI IO KOTOPHIM BOBJIEKAIOTCS 0K0JIO 25% pabouero KoIeKTuBa
opranu3zanuu. OJHaKO 3Ta YacTh paboyero KOJIEKTHBA He TI0JI0TYeTHA BaM. Baiia opranusanust MOxeT
OBITH JIy4llle BCETO OIpeeieHa Kak:

a. DyHKIIMOHATIbHAS

b. CunpHas MaTpu4Has

C. [TpoekTHO-OpHEeHTUPOBAHHAS

d. CbanancupoBaHHas MAaTpUYHAS
3aganue 3.

Craxep oduca ynpapiieHUs IPOEKTOM B Pa3roBOPE € ONBITHBIM METOA0JIOIOM UHTEPECYIOTCS
OCHOBHBIMH KPHUTEPHSIMH, TI0 KOTOPHIM MOKHO OTIPENIEIUTh YCIEIIeH JIU ObLT pyKOBOAUTENb IPOSKTOB
KOHKpEeTHOM IpoekTe. Kakoil U3 npeyioxkeHHbIX OTBETOB BEPHBIN?

1. Llenu npoekTa JOCTUTHYTHI U 3aMHTEPECOBAHHBIE CTOPOHBI YIOBJIETBOPEHbI

2. [TpoayKT mpoeKTa COOTBETCTBYET TPEOOBAHUAM 3aMHTEPECOBAHHBIX CTOPOH.

3. PykoBouTeIb mpoekTa 00Ja/1aeT JIUISPCKUMHI Ka4eCTBaMU, HaBBIKAMH YIIPABIICHUST KOMaH/I0H
IPOEKTa, TPAaMOTHO pa3padoTai U yrpaBiisil COJIEpPKAaHUEM, pAaCTIHCAaHUEM, OFOJKETOM U PUCKAMH, YMEIIO
paspernian KOH(IJIUKTHL.

4.TTpoayKT MpOEKTa MOMOT JOCTHYb CTPATETHYECKON ST OpraHU3aIlHH.

3aganue 4.

Ber Menemxep mpoekta «ZippyTeesy. [IpoeKTHbI KOMUTET TOJIBKO YTO BBIOpA MPOEKT, KOTOPBIi
Bbl pexomenoBanu as peanu3zanyy. Bamr NpoeKT COCTOUT B MPOU3BOJCTBE MUHHUATIOPHBIX MEIBENECH,
KOTOpBIE OyIyT KpenuThcss K MOAHBIM (pyTOONIKaM, MPOM3BOAMMBIX Balled KomnaHueil. Menseau Oynyt
oJieThl B (pyTOOJIKY TOTO K€ JH3aifHa, KOTOpoi oHM npukperuieHbl. CrioHcop Bamero mpoekra aymaer,
4yTO BBl A€HCTBUTENBHO YIMBUIN PYKOBOJCTBO, U XOUET, YTOOBI BbI MPUCTYNMIN K NPOU3BOICTBEHHOMY
npoieccy cpa3zy xe. Kakos Bain oTBeT?

1. CornacuThcs co CIIOHCOPOM ITPOEKTA, TOTOMY YTO OHM — Balll 0OCCHI, 1 OHU UMEIOT

Oo0JbIIIME TOTHOMOYUS U BJIACTh B KOMITAHUH.

2. TpeboBaTh, YTOOBI OB YCTAaHOBIIEH MPEABAPUTEIbHBIN OIOKET U UTO ObI K HEMY ObLT
NPUCOETMHEH TIepeueHb PECypPCOB, YTOOBI IPEAYIPEIUTH APYTHX MEHEHKEPOB O TPEOOBAHUSIX ITOTO
IPOEKTa. ITO JOJHKHO OBITh OIYOJMKOBAHO M MOJIMTUCAHO IPYTUMHU MEHEKEPaMH, Ha KOTOPBIX BIUSET
9TOT MPOEKT.

3. TpeboBatb, 4TOOB! Y CcTaB MpoeKTa ObUT OMYOJIMKOBAH U MOJMUCAaH BCEMH YYaCTHUKAMHU 10
Hayasa IpoeKTa.

4. TpeboBaTh, YTOOBI OB HANTUCAH Y CTaB MPOEKTA, YTOOBI BKJIIOUYUTH HEOOXOIUMBIE PECYPCHI,
Oro/IKeT, ¥ TMIOJIHOMOYHSI MEHEKepa poekTa. MeHekep MpoeKTa — eAMHCTBEHHBIHM, KTO JOJDKEH BUIETh
9TOT TIOKYMEHT, OCKOJIbKY T03Ke OyIyT pacpoCTpaHeHbl IpyTrue T0OKyMEHThI, KOTOPbIE COJIEpKaT BCe
Jerany Ycrasa.
3aganue S.

Bb1 MeHemKep IpOoeKTa B KOMITAHWY TI0 TIPOU3BOICTBY IOKYMEHTAIBHBIX (priibMoB. B cBete
HaroHaiabHOU Tpareauu (11.09.2001), npe3suaeHT KOMIAHUH XOUYeT MOJIYYUTh HOBBIM JOKYMEHTaIbHBIN
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(GHIEM 0 TEPONYECKHX YCHITUSIX TOYKAPHBIX KaK MOXXHO ckopee. OH TpeOyeT caenaTh TOKyMEHTATbHBIN
¢mIbM JTydmuM B BcTopuu koMmnanuu. OH rapantupyeTr Bam noiHyio cBo0O Iy B UCIIOIB30BaHUH JTFOOBIX
pecypcoB, 4TOOBI CIENIAaTh 3TOT MPOEKT ObIcTpo. OHAKO, YU ONEpaTop B KOMIAHUH B HACTOSIIEE
BpeMs paboTaeT HaJ JPYTUM MPOEKTOM. YUTO U3 CIIEAYIONIETO BEPHO?

1. [lepBru4HOE OrpaHMYCHHE — BPEMs, IOTOMY YTO IPE3UJACHT XOUET MOIYIUTh (PHIBM KaK
MOJKHO CKOpee.

2. Pecypchl — mepBudHOE orpaHndeHue. [laxke nmpu yCIoBUH, YTO MPE3UACHT nain Bam cBoOo1y
JICMCTBUH B HCIIOJIb30BAaHUU PECYpPCOB, BbI pesmnomiaraere, 4To OH HE UMEIN B BUAY TE€X, KTO aKTHBHO
paboTaeT B Jpyrux MpoeKTax.

3. Pacnimcanue — nepuuHoe orpanndenue. Oneparop He OyAET AOCTYIECH B TEUCHHE TPEX
HeJeNb, TaK YTO MPUETCS MPOBECTH KOPPEKTUPOBKY PACIIHCAHUSI.

4. [TepBu4HOE OrpaHMYEHHE — KAYECTBO, IOTOMY YTO MPE3UACHT XOUET, YTOOBI 3TO ObLI
ny4mmid GUIsM, Koraa-mudo co3nanHblid B koMmnanuu. O qan Bam cBo0oy AeiicTBHIA, YTOOBI
UCIIOJIB30BaTh PECYPChI, HEOOXOAUMBIC JJIsl HCTIOHEHHSI PadoT.

3ananmue 6.
Omnepanust A jyutest 3 1HS M HAUMHAETCs yTPOM B noHenenbHuK 4-ro. [locnenyromas onepauus, b, numeer
3aBHCUMOCTH «(puHUII-cTAapT» ¢ A. 3aBHCUMOCTh «(PHHUII-CTAPT» UMEET 3a7ePKKy B 3 IHs U omnepanus b
uatest 4 nHs. Bockpecenbe — He pabounii 1eHb. YTO MOKHO ONPEAEIUTh U3 3TUX JaHHbIX?

a. OO61mas AIMTEeIbHOCTh 00euX onepauuii cocTaBiseT 8 nHel

b. KanenmapHoe BpeMs Mexkay HauaioMm A u 3aBepiieHreM b pasuo 11 aneit
C. b 3aBepmmtcs 13-ro Beuepom
d. KanenmapHoe Bpemst Mex 1y HauaaoM A u 3aBepineHreM b paBHo 14 quei
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3aganue 7.

Bl MeHemkep mpoeKTa Mo MOA3eMHON MPOKJIAIKe B TOPOJICKOM paiioHEe TPyO CHUCTEMBbI OTOIUICHHs. Bam
NPUHECIIN OTYET CO CIeAyIoImUM rpadukom (cM. Hiwke). Kakas nernouka paboTt, HCXoas U3 3TOro rpaduka,
- HEeKpUTHYECKasl:

1. A-B-C-D B7 cs D5
2. A-B-C-D-I N
3. A-E-F-I AT E9 F4 13
4. A-G-H-F-I 7
G7 H6
3aganue 8.

B mpoekTe Mo CTpouTEeNnbCTBY KOTTEDKHOTO MOCeIKa Heo0XoauMbl nHBecTHIMU B pazmepe 100 000 000$.
3aKka3yuK OXKHUJACT YTO Yepe3 3 Toja CTOMMOCTh BO3BEIEHHBIX KOTTemker coctaBur 300 000 000S.
Onpenenure OyTyNIyI0 CTOUMOCTh aKTHBA 3TOTO MPOEKTa MPOANCKOHTUPOBAHHYIO K TEKYIIEMY MOMEHTY C
Y4E€TOM CTaBKU ITUCKOHTHPOBaHUS 20% TO/10BBIX.

3aganue 9.

B npoekre mo MoaepHM3aLMU IieXa JJI M3FOTOBJICHMS XpoMarorpadoB, 3aKa3uuK IMPebsIBISET
MOBBIIIICHHBIE TPeOOBaHUS MO 3BYKOM3OJISIIIMK y4acTKa C BBICOKOYACTOTHBIM 0OopynoBanueM. Ha Tompko
YTO 3aBEPILUBLIEMCS] COBEIIAHMM KOMaH/a M 3KCIEPThI OLIEHWIN CTOMMOCTh IPOEKTa B Juana3oHe ot 750
000 $ mo 1 750 000$. Ha xakoii U3 mepeducieHHbIX (a3 TUIMYHOTO MPOEKTa CKOPEE BCEro HAaXOIHUTCS
MPOEKT?

1. Hauaso MpoeKTa.

2. opranu3zanys 1 HoAroTOBKa.

3. BBITIOJIHEHUS padoT.

4. 3aBepILIEeHMS TPOEKTa

3amanue 10.

[IpuHSAB MPOEKT «C PUCKOM», BBl MOHMMAETE, YTO MHOTHE NPOOJIEMbl MPOUCXOIAT M3-3a CMELICHHUS
IPUOPUTETOB, KOHQIIMKTOB M3-32 PECYPCOB C IPYIMMM MPOEKTAaMH U MOJX0Ja, KOrja 3a IMpPOeKT TO
OepyTcsi, TO €ro OCTaBJIAIOT. ITO KIacCU(UIIUPYETCS Kak:

1. Pucku npoekra

2 Kommepueckne pucku

3. OpraHu3anoHHbBIE PUCKU
4 Pucku ucrionnenus
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