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1. EJIN 1 3AJIAYHU OCBOEHMUSA JUCIIUITJIMHBI

1.1 Ilesib ocBOEGHUA JUCHUILIUHBI:
Lenbt0 OCBOCHUS TUCIMILIMHEI ABJIsieTCss (popMUpoBaHKe y OaKanaBpOB COBPEMEHHBIX 3HAHHUM
B 00JIaCTH YIIPABJICHHS TIPOSKTaMH.

1.2 3agauu ocBOeHHUSA NUCHUILIMHDI:

— HM3y4YeHHe OCHOBHBIX (DYHKIIMOHAIBHBIX OOJACTel yIpaBJIeHUS NPOEKTaMH, B TOM YHCJE B
001acTH yNpaBJiIE€HUs HUHTErpaluei, colaepikaHueM, CPOKaMHU M CTOMMOCTBIO IIpoeKTa (Ha
npuMepe TpeboBaHM MexTyHapoaHoro cranaapra PMBoK);

— H3y4eHHe METONOJIOTMM M OCBOCHHE OCHOBHOI'O MHCTPYMEHTApHUsS YIPABIICHUS NPOECKTAMHM I10
KaX/101 (PyHKIIMOHAILHOW 00JIACTH YIIPaBJICHUS POCKTAMHU;

— M3YYE€HHE€ MCTOIOJIOTMM KW OCBOCHHHA OCHOBHOI'O HHCTPYMCHTapuUs YIPABICHHUHU PpHUCKaMU
IIPOCKTOB.

2. MECTO JUCIUILINHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI

VYueOHnast qucruminHa «OCHOBBI MMPOSKTHOTO MEHEIKMEHTa» BKIIIOYEHA B JAHMCIHILIHHBI
6a3oBoii yactu binoka 1 (b1.b.13), ycranosinennoro ®I'OC BO.

Pe3ynbrartel 00ydeHHs, MOITYYEHHBIE MPH OCBOCHUU IUCHUILUIUHBI «OCHOBBI IPOEKTHOTO
MEHE/DKMEHTa» MO HampaBieHuto mnoarotoBku 21.03.01, HeoOXOIWMBI TpPH  TOJATOTOBKE K
MpOLEAYype 3aIUTHI U 3aLIUTE BHITYCKHOW KBAIU(DUKAIIMOHHOW PabOTHI.

Pabouas nporpamma ik UHBAJIMAOB W JIMI[ C OIPaAHUYCHHBIMU BO3MOKHOCTAMH 3JO0POBbLA
pa3pa6aTLIBaeTc;1 WHAUBUAYAJIBHO C€ YUYCTOM 0COOEHHOCTEN HCI/IXOCPI/ISI/I‘{CCKOFO Pa3BUTHA,
HHAWBHUIYAJIbHBIX BO3MOXKHOCTEH M COCTOSHHS 3J0pPOBbA TaKUX 06yqa1011mxcs[.

OcBoeHHE JUCHMIUIMHBI CHOCOOCTBYET (OPMUPOBAHUIO JTUYHOCTH  COIHMAIBHO-PA3BUTOTO,
KPUTHYCCKU MBICIIAIICTO, KOHKprHTOCHOCO6HOFO BBIITYCKHHKA, 06J1az[anmer0 CUCTCMHBIM
CTpaTernueckuM o0pa3oM MBIIIIEHUS, CIOCOOHOTO B3ATh Ha ce0sI OTBETCTBEHHOCTh 3a CBOE
Oynyiee, 3a Oyaylee CBOUX OJU3KUX U CBOEU CTpPaHBI.

Pabouas nporpamma aucuuIuinHbel «OCHOBBI POEKTHOTO MEHEDKMEHTa Il MHBAJIHUJIOB U
JiL ¢ OrpaHUYCHHBIMH BO3MOXXHOCTAMU 3O0POBBA pa3pa6aTI>IBa€TC$[ HHAUBUAYAJIBHO C Y4Y€TOM
0CcOOEHHOCTEH MNCUXO(PU3MUECKOT0 pPAa3BUTHUS, HHIWBUIAYAJIBHBIX BO3MOXXHOCTEH M COCTOSIHUS
3/I0pOBbS TAKUX 00YYarOMIMXCS.

3. KOMIIETEHIUH OBYYAIOIIETI'OCA, POPMUPYEMBIE B PE3YJIBTATE
OCBOEHMSA JUCHHUAIIJIMHBI

Hpouecc HU3YUCHUSA AUCHUIUIMHBI HAIIpaBJICH Ha q)OpMI/IpOBaHI/Ie QJICMCHTOB CJICAYIONIUX

komnereHMit B coorBerctBUM ¢ OIIOII BO no HampaBieHHMIO MOATOTOBKU (CHELUATBHOCTH)
21.03.01:

a) oomenpodeccruonanbHbix (OI1K):
OIIK-3. Crocoben ydacTBOBaTh B YIPaBICHUU NPO(HECCHOHATHLHON NeATeTbHOCTHIO,
UCMOJIb3Ys 3HAHUS B 00JaCTH MPOEKTHOTO MEHEKMEHTA.
0) yHUBEpCAIbHBIX KOMIIETEHIUH:
VYK-2. CnocoOeH ompeaensaTb Kpyr 3ajad B paMKax MOCTaBJIEHHOW IeTH U BBIOMpAThH
ONITUMAIIFHBIE CIIOCOOBI MX PEHICHHs, UCXO/S U3 JICHCTBYIOIUX MPABOBBIX HOPM, HMEIOIIHXCS
PECYPCOB U OTPAHUYECHUN.



Tabnuma 1- ®opMupoBaHre KOMIIETEHITNN TUCIUIUIMHAM (04HAast popma 00ydeHwsI)

HaumeHoBaHue  QUCLMILIUH, Cemectpbl, pOPMHUPOBAHUS AUCITUTUTUHBI
(bOopMHPYIOLIMX KOMIIETEHIIHIO
COBMECTHO

OIIK-3 1 2 3 4 5 6 l
OcHoBBI IIPOEKTHOT'O +
MEHEDKMEHTa

IloaroroBka k cpadye M ciada
rOCYyJIapCTBEHHOI0 SK3aMEHa

Brinosnenue " 3aIIuTa

BBIITYCKHOM
KBAJTM(PUKAITMOHHON pabOTHI
VK-2 1 2 3 4 5 6 7
OcHOBBI IIPOEKTHOTO +
MEHEJKMEHTA
IIpaBoBEeICHUE +

IloaroroBka K cpadye M ciada
roCyJapCTBEHHOr'0 K3aMeHa

Beinonuenune u 3ammra
BBIITYCKHOM
KBAJTM(PUKAITMOHHON pabOTHI




4. IEPEYEHb IIVTAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS 11O JUCIUIIJIMHE, COOTHECEHHBIX C
ININTAHUPYEMbBIMMU PE3YJIbTATAMU OCBOEHUA OII BO

Tabnuna 2- [lepeuensb MmIaHUPyEMbIX PE3yJIbTaTOB O0yUYEHUS MO AUCHUILTUHE, COOTHECEHHBIX C IJITAHUPYEMbBIMU Pe3yIbTaTaMU OCBOCHUS

OueHo4HBIE CpPeACTBa

Koa n HaumeHnoBanue Koa n HauMeHOBaHMe HHAMKATOPA m IIpome:xkyTou
KOMIICTeHIHH T — JIAaHUpyeMble Pe3yJbTaThl 00y4YeHHUsI 10 JUCHUILIHHE Texymero Hoii
KOHTPOJIA
aTTecTalluu
YK-2. Cnocoben | MYK-2.1. Ompenenser kpyr 3agad B | 3HaTh: Ymern: Baaners: Curyannonnsie | TectupoBaHue
ONPENETATh KPYr 3a7ad | paMKax  [EJENOJNaraHus,  ONpejeisieT | - Kpyr 3agad B | - ONpeneNsiTh Kpyr | - HaBBIKAMH | 3a/1addl (KEHCHI). | (BKIIOUAs
B paMKax IIOCTABJICHHOW | CBS3W MEXIY HUMH. paMKax 3a7a4 B paMKax | ONpenesICHHS JlenoBele WIPHL. | TEOpPETHUYECKHE
uemd M BBIOUPATH | pygc.2.2. Ipeiaraer crocoGsr pemenns | UC/ICTIONOTAHAS 1 | LieeNONAraHus U | kKpyra 3amad B | Bompocel mng | m
ONTUMAJIBHBIC CIOCOOBL | |10 rnnn o o samad M oxugaemple | CBA3H MEKIY HHMH; | CBA3H My HUMH; paMKax JIICKYCCHH. MIPaKTHYECKHE
HX PEICHUSA, CXOAA U3 | ponumrathr ONEHHBAGT MPETOKEHHBIE | - ONTUMAJIBHBIC | - BBIABJATE | LENEIONAratus 1 ITonroroBka BOIIPOCHI)
JeHCTBYIOIIUX CHOCOGB! ¢ TOUKH 3DEHUs COOTBETCTBHS CIIOCOOBI PELICHUs | ONTHMAJIbHbIC cBs3eit Mexay | pedepaToB WnpuBuayansH
MIPaBOBBIX HOPM, | 1oy poekTa. MTOCTaBJIEHHBIX crocoObl  pelIeHHs | HUMH; Tectsl. oe 3a/1aHHe.
HUMEIOIIUXCS PECYPCOB U 3a]a4, HCXOAA W3 | NMOCTaBJICHHBIX 3aj4ad, | - HaBBIKAMHU 3auér.
OrPaHHUYECHUI. HYK-2.3. HPaHpreT pealu3aluio 3aMaT | yyrerommxcs HUCXONs 13 | BBISBICHHA
B 30HE CBOCH OTBETCTBEHHOCTH C YHETOM | necyncop u | uMerommxes ONTHMATBHBIX
MUMEIONMXCA  PECYPCOB M OTPAHUMCHUI, | o rpamyenmit; pecypcoB i | cnoco6os
ACHUCTBYIOIINX MPABOBBIX HOPM. - HPYMHIMIIEL | OTpaHMYEHHII; pemmenus
IUIAHUPOBaHMSA W | - IUITAHUPOBATh | TTOCTaBJICHHBIX
peanu3alyy 33/1a4 B | peaan30BbIBaTh 3a7a4, UCXOIs W3
30HE CBOCH | 3a7a4un B 30HE CBOEH | MMEIONIUXCA
OTBETCTBEHHOCTH C | OTBETCTBEHHOCTH C | PECypCcOB u
y4eToM Y4eTOM HMEIOIIHXCS | OTpaHUYEHUl;
UMEIOIIIXCS pecypcos u|- HaBBIKAMHU
pecypcos U | OTpaHMYCHHUH, IUIAHUPOBAHUSA U
OTpaHUYEHUN, JIEHCTBYIOIIMUX peanuzanuu
JeHCTBYIONIIX IIPaBOBBIX HOPM. 3aJaud B  30HE
IIPABOBBIX HOPM. cBoel
Bnaners:. OTBETCTBEHHOCTHU
c yueToM
HMEIoIUXCcs
pecypcoB u
OTpPaHUYEHUH,
JIEUCTBYIOIINX

NIPaBOBBIX HOPM.




OueHo4HBIE CpPeACTBa

Kon u naumeHnoBanue Kon n HanMeHOBaHMe HHIUKATOPA I IpomexyTou
KOMITeTeHIIH OCTHIKCHHUS KOMIICTOHIIH JIAaHHpYeMble pe3yJbTaThl 00y4eHHUs N0 AUCHUILIHHE Texymero Hoii
KOHTPOJIS
aTTecTanuu
OIIK-3. Cnoocob6en | MOIIK-3.1. Oo0iamaer 3HAHUSIMH | 3HATH: YMmersb: Baagern: Curyanmonnsle | TectupoBanme
y4acTBOBAaTh B | METOHOJIOTUH u OCHOBHOTO | - METOJIOJIOTHIO H | - NPUMEHATH | - HaBBIKAaMH - | 3ajaud (Keicel). | (BKIIOUas
YIIPaBJICHUH HHCTPYMEHTApUsI YIPABICHHS IPOCKTaMU | OCHOBHOM METOHOJIOTUH U | UCHOJIB30BaHUS JlenoBble WMIPBL. | TEOPETHYECKUE
npodecCHOHATBHON Mo Kaxnod (YHKIMOHATBHONH 0O0NacTH | MHCTPpYMEHTapuit OCHOBHOI1 Merononoruu W | Bonpocer g | u
JeATeIbHOCTRIO, YIPaBICHUS IPOCKTAMH. YIIpaBIICHUS MHCTPYMEHTApHUH OCHOBHOT'O JUCKYCCHUH. NPaKTHYECKUE
UCHONB3YA  3HAHMA B | YOIIK-3.2. BmiGupact onruManbmprii | POCKTaMI 1O | ynpaBieHUsS nHctpymeHTapust | IloaroroBka BOIIPOCHI)
obJlacTh  TPOEKTHOTO WHCTpYMeHTapuii yrpasienus mpoektamy | KAKAOH } NpOCKTaMH 1O | yHpaBlICHHS pedeparos WunuBunyansH
MEHEIKMEHTa M0 KakaoH (yHKIMOHATBHON 06IaCTH (YHKIIMOHATEHON KaXJ0H ) MPOCKTaMH no | Tectsl. oe 3ajiaHye.
yripaBeHust MpOEKTAMH p | oOmactu (GYHKIMOHATBHOM Kax 0 } 3auér.
NPOhECCHORATBHOI /IEATEBHOCTH. yIIpaBICHUSA obnactu ynpaBiieHHs! | (pYHKIHOHAIBHOM
MIPOCKTaMH. MPOEKTaMH. obyactu
HOIIK-3.3. Ouenusaet 5beKT MPOEKTa | . veronyr BEIGOpa | - MPUMEHATE METOMBI | YTPABICHUS
1 YIPAaBJIACT €TO N3MCHCHHCM. ONTHMAIIEHOTO BEIOOpa HPOEKTaMH.
HHCTPYMEHTApUS OINITUMAJIBHOTO - HaBBIKAMH
YIIpaBIICHUS HUHCTPYMEHTApPUS BBIOOpa
MPOCKTaMH 1o | ympaBJIeHUS ONITUMAJIEHOTO
Ka)XIoi HPOCKTaMH IO | HHCTPYMEHTApHs
(YHKIIMOHATEHON KaKJ0U yIIpaBJICHUSA
obnactu (YHKITMOHATTLHOM MpOeKTaMu 1o
yIIpaBJICHUSA o0yacTé ympaBICHUS | KaxXIOH
IIPOEKTaMU B | IIPOEKTaMU B | (YHKIMOHAIbHOK
npodeccroHanpHOIl | npodeccroHabHO obmnacTu
JeATEIEHOCTH. JeATEIbHOCTH. YIIPaBJICHUS
- METOJBI | - NIPUMEHSATh METOIbI | IPOSKTaMHU B
OILICHUBAHHUS oneHuBanus 3ddekra | mpodeccnoHaNEH
s¢dekTa mpoekTa M| MPOEKTa U CIOCOOBI | Oif AEATEIHHOCTH.
CIIOCO0BI YIIpaBJICHUS ero | - HaBBIKAMH
yIIPaBJICHUS €ro | H3MEHEHHUEM. OLICHUBAHHUS
U3MEHECHUEM. a¢dexta mpoekra

U YIIPABJICHUS €T0
HU3MEHEHUEM.




5. CTPYKTYPA U COAEP)KAHUE JUCIIUITJIMHBI

5.1. Pacnipenesienne TPyA0EéMKOCTH TUCUUILJIMHBI 110 BUIaM padoT Mo ceMecTpam

O61mas TpyA0EMKOCTh AUCLUILIIMHBI COCTABIAET 2 3a4.e/l. 72 yaca, paclpeiesieHue 4acoB
110 BUJaM paboT M cemecTpaMm IIPeJCTaBICHO B Tabiuie 3.
Tabmuua 3
Pacnpenesienue Tpya10éMKOCTH JUCUMILIMHBI 10 BUAAM PadoT Mo ceMecTpam
JL1s1 cTy/1IeHTOB 04HOi (opMBbI 00yUeHUst

TpyroéMKoCTh B Hac

Buna yueOHo# padoThI B 1.4. mo cemecTpam

Cemectp 4, ounas popma

®opMaT U3yuyeHH s JUCIUIIHHBI C UCII0JIb30BaHUEM DJIEMEHTOB
AJIEKTPOHHOT'O O0YYEHUs

OO01mast Tpy10€MKOCTb TUCIUILIUHBI 0 Y4€OHOMY TUIaHY 72

1. KonrakTHas pa6ora: 38

1.1.AynuTopHas pabora, B TOM 4HcJje: 34

3aHATHUSA JeKIIMOHHOTO THMa (JI) 17

3aHsTUs ceMuHapckoro tuna (I13-cemunapel, npaxT. 3aHATUS U JIp) 17

1.2.BHeayauTOpHAasi, B TOM 4HCJe 4

TEKYIIMI KOHTPOJIb, KOHCYJIbTAIIMN IO AUCIUIUINHE 4

2. Camocrositenbnas padora (CPC) 34

pedepat/acce (MOAroTOBKA)

KOHTpOJIbHAsI paboTa -

CaMOCTOSITEIILHOE U3y4yeHue pasnernos, CaMOITOITOTOBKA| 30
(mpopaboTKka ¥ MOBTOPEHUE JEKIMOHHOTO MaTepHana M Marepuasa)
y4eOHHKOB u YUeOHBIX nocoowuii, MOJITOTOBKA

pedeparta/noknana/acce, TMOATOTOBKAa K  J1aOOpaTOpHBIM U
MPAKTUYECKUM 3aHITHUSIM, KOJUIOKBUYM H T.J.)

IloaroroBKa K 3a4€Ty (KOHTPOJIb) 4




5.2 Copepxanue IMCUMIIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM

Tabnuna 4 - ConepkaHue IUCHUIUINHBI, CTPYKTYPHUPOBAHHOE MO TeMaM — o4Has (opma 00ydeHus.

Buapl yue6HOI paboThI

IInanupyemsie
(KoHTpOIUpYEeM ouHas popma (4ac) HanmenoBanue
BIC) Pe3yJIbTATHI KonrakThas E E UCToNB3yeMbiX | HawmMeHoBaHHe pa3pabOTaHHOTO
ocBocHHS: Koa | HawmMmeHoBaHue pa3feinos, pabora g 35 Bux CPC aKTHBHBIX U DIEKTPOHHOTO Kypca
VK; OIIK; IIK TeM - ¥ . a E\ "g e HMHTEPAKTUBHBIX (Tpyn0eMKOCTh B Hacax o
1 MHIUKATOPEI = g E g o o0pazoBaTebH ouHOH popme)
,Z[OCTI/I)KGHI/I?[V E % § % é BIX TEXHOJIOT U
KOMIIETCHIIUU l% 5 a
4 cemecTp (ouHasi popma 00yueHus1)
Pa3gen 1. OcHOBHBIE MOJIOKEHUSI YIPABJIEHUS MPOEKTAMM
VK-2. IToaroroska k JI IIpeszenTanus B
UvK-2.1. Tema 1.1 Ionsitue 1.1 rmaBa 1, c. 7 Power Point s
UvK-2.2. npoekTa. OCHOBHBIE 0,5 0,25 1.2 rnaBa 1 maparpad 1.2 npoBeneHus JI u
UYK-2.3. Onpe/IeNIeHUs TPOEKTOB CamMocTosATenbHOE U3yUYeHNE MaTepraia 113,
UYK-2.A4. 1.3 rnaga 1 JIUCKYCCHSI,
HNYK-2.5. IToaroroska x JI TECT
1.1 rnmaBa 1, c. 7-9
Tema 1.2 OcHOBHBIC 0.5 0,25 12 rmasa 1
MIPU3HAKH TPOCKTa
CamocrosTenbHOE U3yYeHHEe MaTepHraa
1.3 riaBa 1
IToxroroska k JI
1.1 rmaBa 1, c. 9-10
Tewma 1.3 Tunsl npoekToB 0,5 0,25 1.2 rmasa 1
CaMocTosATenbHOE U3yUYeHNE MaTepraia
1.3 rnaga 1
IToaroroska x JI
1.1 rmaBa 1, c. 10-11
Tewa 1.4 Cranzapret 0,25 025 | 1.2 ruasa4,c.90-92
YIOPAaBJICHHUS POCKTAMHU
CaMocTosATeNnbHOE N3yUYeHNE MaTepraia
1.3 raga 1
TloaroroBka k JI
Tema 1.5 YuacTHuku 075 025 1.1 tmaBa 1, c. 11-16
IIPOEKTa ' ' 1.2 rnasa 3, c. 55- 59, ¢.61-65
CamocrodrenbsH. u3ydyeHue Marepuana 1.3 rmasa 3




Bunsl yueOHON paboTHI

[Inanupyemslie
(xoHTpOIHpYEM o4Has hopma (1ac) HaunmenoBanue
bI€) Pe3ysIbTATHI KonrakrHad § S ucronp3yeMeix | HamMeHoBaHHMe pa3pabOTaHHOTO
OCBOCHHUS: KO HaumenoBanwue pasnenos, pabota B3 Bux CPC aKTHUBHBIX U DIEeKTPOHHOTO Kypca
VYK; OIIK; TIK TeM ] £ ] E E{ 3 un WHTEPAKTUBHBIX (TpyZOeMKOCTh B Yacax Io
1 MHIUKATOPEI = % E g oz o0pazoBaTebH ouHOH popme)
ITOCTHXKCHUS E % § g é BIX TEXHOJIOTHI
KOMIIETEHIINU l% 5 S
IToaroroska k I13
1.1 rmaBa 1, c. 7-16
IIpaktuueckoe 3ansarue 1 1 0,25 1.2 rnaBa 1
CaMOCTOSATEeIbHOE U3yUCHHE MaTepHaa
1.3 rmaBa 1,3
TloaroroBka k JI
. 1.1 rmaBa 1, c. 16-23
Tema 1.6 XKusueHnsrit 0,75 0,25 1.2 rmasa 1
LUK IPOCKTA
CaMoCTOSATEeIbHOE U3yUCHHE MaTepHaa
1.3 rnaBa 2
ITonroroska k JI
1.1 rmaBa 1, c. 23-26
Tema 1.7 Yrpasnerne 0,75 0,25 1.2 rmaBa 2 c. 25
MIPOEKTOM
CamocrosTenbHOE U3yYeHHEe MaTepHraa
1.3 rnaBa 2
IToxroroska k JI
1.1 rnaBa 1, c. 23-26
IpakTuyeckoe 3aHsTHE 2 1 0,25 1.2 tnasa 2 c. 25
CaMoCTOSTeIbHOE U3yUeHHE MaTepHaa
1.3 rmaBa 2,3
Hroro no pazaeny 1 4 2 2,25
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Bunsl yueOHON paboTHI

[Inanupyemslie
(KoHTpONMUpyeM ouHas Gopwa (1ac) HanmenoBanue
bI€) Pe3ysIbTATHI KonrakrHad § S ucronp3yeMeix | HamMeHoBaHHMe pa3pabOTaHHOTO
ocBoeHUA: KoJ | HammMeHoBaHume pasznenos, pabora =i AKTHBHBIX U ONeKTpOHHOTO Kypca
- S H — Bung CPC
YK; OIIK; TIK TeM - g 279 HMHTEPaKTUBHBIX (TpyIoeMKOCTh B Hacax o
1 MHIUKATOPEI = % 5 g oz o0pazoBaTebH ouHOH popme)
ITOCTHXKCHUS E % E g é BIX TEXHOJIOTHI
KOMIIETECHIIHI l% © 5 g
Pa3gen 2. YnpasiieHne HHTerpanmeil npoexkra
Tema 2.1 IIponeccsr IToxroroBka k JI [Ipesenranus B
YIPaBICHUS UHTErpanuei 05 025 1.1 rmaa 2, c. 28 Power Point mis
YK-2. MPOEKTa ' ' CaMocTosATenbHOE U3yUYeHNE MaTepraia nposeaeHus JI u
NYyK-2.1. 1.3 rnasa 4, c. 69-75 13,
NYK-2.2. IToxroroska x JI TCKYCCHS,
NYK-2.3. Tema 2.2 Paspaborka 1.1 rmaBa 2, c. 29-31 TECT
UYK-2.4. = P3P 05 025 | 1.2 rmasa2 c.40-45
NYK-2.5. yetapa npoekta CaMocToATeNnbHOE U3YUYEHNE MaTepraia
1.3 rnaBa4,c.75-82
IloaroroBka k I13
1.1 rmaBa 2, c. 28-31
IIpakTudeckoe 3aHgTHE 3 1 0,25 1.2 rnaBa 2 c. 40-45, Ilpunoxenue 3 c. 138
CamocTosTelIbHOe N3yYeHne MaTepraa
1.3 rmasa 4, c. 75 -82
IToaroroska k JI
Tema 2.3 Pazpaborka 1.1 rnasa 2, c. 31-33
IUIaHA YIPaBICHHS 0,5 0,25 1.2 rnasa 2 c. 45
MIPOEKTOM CamocTosTelIbHOe N3yYeHne MaTepraa
1.3 rmaBa 4, c. 82-90
IToxrorosxka k I13
1.1 rmama 2, c. 31-33
[pakTrdeckoe 3ansTue 4 1 1,0 1.2 rmasa 2 c. 45, Ilpunoxenne 3 c. 140
CamocTosTeNbHOe N3yYeHne MaTepruaa
1.3 rnama 4, c. 82-90
Hroro no pazaeny 2 15 2 2
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Bunsl yueOHON paboTHI

[Inanupyemslie
(KoHTpONMUpyeM ouHas (opva (Zacg HanmenoBanue
bI€) Pe3ysIbTATHI KonrakrHad S o ucronp3yeMeix | HamMeHoBaHHMe pa3pabOTaHHOTO
ocBoeHUA: KoJ | HammMeHoBaHume pasznenos, pabora g 5 Bux CPC AKTHBHBIX U ONeKTpOHHOTO Kypca
; ; TeM & E >0 HMHTEPaKTUBHBIX TPYIOEMKOCTb B 4acax Mo
VK; OIIK; TIK c | £273 A p Py
1 MHIUKATOPEI E % 5 g oz o0pazoBaTebH ouHOH popme)
ITOCTHXKCHUS 5 % E g 5 BIX TEXHOJIOTHI
KOMIIETECHIIHI = l% © 5 Lc.é
Pa3gen 3. Ynpagsiienue cogep:xaHueM MPOeKTa
IHoaroroBka k JI IIpe3enTanus B
Tema 3.1 TIpoLECChL 1.1 rmama 3, c. 34 Power Point s
-+ pott 0,25 0,25 1.2 tmaBa 3, c. 51-55 npoBeaeHus JI u
YIPaBICHUS COJICPKAHNEM
CaMocToATeNbHOE U3YUYEHNE MaTepraia 113
1.3 rmama 5, c. 129-134 [IpakTrdeckoe
Tewma 3.2 [InanupoBaHue Ioaroroska k JI 3a/laHue
VK-2. yIIpaBJICHUs 1.1 rnasa 3, c. 34-35 «ITocTpoenne
NYK-2.1. COJIEpPIKAaHUEM: 0,25 0,25 CaMoCTOsTENIbHOE U3YUEHUE MaTepHaa BPM
NYK-2.2. HHCTPYMEHTHI U METOMBI 1.3 rnasa 5, c. 134-138 HPOIIECCOB
NYK-2.3. YIIpaBJICHUA COACPKAHUEM yIpaBJICHUS
UYK-2.A4. IToaroroBka k JI IIPOECKTaMM»,
UYK-25. Tema 3.3 Onucanue 025 0.25 1.1 rmaBa 3, c. 35-36 AUCKyccus,
COJIepKaHUS IPOEKTa ' ' CamocrosaTenbpHOE U3yUeHHE MaTepHraa Tecr
1.3 rmasa 5, 150-156
Tema 3.4 Co3nanue ??Hrlf;oaBgaCK ;-16—39
HepapxXudeckon cTpykrypsl | 0,75 0,25 ) >
a60T IDOCKTA CamocTosTenbHOe H3yYeHne MaTepruaa
P P 1.3 rmaBa 5, c. 156-163
IToxrorosxka k I13
[IpakTrdeckoe 3aHATHE 5 1 1 .1 rnasa 3, c. 34-39
CamocTosTelIbHOe N3yUYeHne MaTepraa
1.3 rmama 5, c. 156-163
HToro no pazaeny 3 15 1 2
Paznes 4 YnpasiieHHe CPOKaMH NPOEKTa
Ioxroroska k JI [Ipesenranus B
YK-2. Tema 4.1 Iponeccxr 1.1 rmama 4, c. 40-41 Power Point ms
NYyK-2.1. yIpaBJIEHUS] CPOKaMU 0,25 0,25
NYK-2.2 HpoexTa CamocTosTeNIbHOe N3yUYeHne MaTeprana nposeaenust JI u
- ) 1.3 rnaBa 6, 173-179 113
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Bunsl yueOHON paboTHI

[Inanupyemslie
(KoHTpONUpyeM ouHad popma (dac) HaumenoBanue
bI€) Pe3ysIbTATHI KonrakrHad § S ucronp3yeMeix | HamMeHoBaHHMe pa3pabOTaHHOTO
ocBoeHus: ko1 | HauMeHoBaHue pa3neinos, pabora g 5 Bux CPC AKTHBHBIX U DJIeKTPOHHOTO Kypca
VYK; OIIK; TIK TeM ] £ ] E E{ 3 un WHTEPAKTUBHBIX (TpyZOeMKOCTh B Yacax Io
1 MHIUKATOPEI = % 5 g oz o0pazoBaTebH ouHOH popme)
ITOCTHXKCHUS E % E g é BIX TEXHOJIOTHI
KOMIIETSHIINHA = ® S g
Tema 4.2 Tnannposare ITonroroska k JI CI/ITyaL[I/IOHIjBIe
YK-2. 1.1 rnaBa 4, c. 42-43 3amadn  (KEHChl)
ynpasienus pacnucanuem | 0,75 0,25
NyK-2.1. . CaMocTosATenbHOE U3yUYeHNE MaTepraia IIpakTueckoe
UYK-2.2. 7 OfipericiicETe oriepatiid 1.3 riiasa6, c. 179-183 saanue
NYK-2.3. Tema 4.3 OnpenencHue TTonroroska k JI u I13 «DJIEMEHTHI
HNYK-2.4. MOCJIEI0BATEIbHOCTH U 15 0,25 1.1 rnaBa 4, c. 43-46 UepapXUYECKOi
HNYK-2.5. JUTUTEIILHOCTH OTepanuit 1.2 rnama 3, c. 65-67 CTPYKTYPBI
[IpakTHyecKoe 3aHsTHe 6 1 2,0 CamocTosTeNbHOe N3yUeHne MaTeprana pecypcoBy,
[TpakTryeckoe 3ausTue 7 1 2,0 1.3 rnasa 6, c. 187-195 %ngzyccnﬂ’
Tema 4.4 PazpaboTka u IToarotoska k JI u 113
yIpaBJIeHHE paclUCaHuEM 15 0 1.1 rnaBa 4, c. 46-54
MPOeKTa 1.2 rnaBa 3, c. 67-69
[pakTHyeckoe 3aHsThe 8 1 2,0 CamocTosTelIbHOE N3yUeHne MaTepHana
1.3 rmaBa 5, c. 205-228
IpakTudeckoe 3ausTue 9 2,0
HToro no pa3ueny 4 4 4 8,75
VK-2. Paspnen S. YnpasJiieHHe CTOUMOCTBIO IIPOEKTA
NyK-2.1. oxroroska k JI [Ipe3enranus B
UvK-2.2. Tema 5.1 IIpomeccer 1.1 rnama 5, c. 55 Power Point s
NVYK-2.3. yIPaBJICHUS] CTOMMOCTBIO 0,5 0 1.2 rnaBa 3, ¢. 70-72 npoBeneHus JI u
NYK-2.4. MIPOCKTa CamocTosaTenbHOE U3yUeHHe MaTepHrasa 113
NYK-2.5. 1.3 rnasa 7, c. 231-235 CuryanmoHHbIe
IToaroroBka k JI 3a/1a4u (KeHCh)
Tema 5.2 TlnanupoBanue 05 0 1.1 rmama 5, c. 55-56 Huckyccusl,
YIPaBICHHUS] CTOUMOCTBIO ' CamocTosTeNIbHOE N3yUYeHne MaTeprana TECT
1.3 rmama 7, c. 235-240
Tema 5.3 Ouenka 05 0 IMoaroroBka k JI
CTOMMOCTH MPOEKTa ' 1.1 rmama 5, c. 55-58
IIpakTruyeckoe 3anarue 10 1 2 CamocTodATeNnbHOE U3yueHre MaTeprana
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Bunsl yueOHON paboTHI

[Inanupyemslie
(KoHTpONMUpyeM ouHas Gopwa (1ac) HanmenoBanue
bI€) Pe3ysIbTATHI KonrakrHad § S ucronp3yeMeix | HamMeHoBaHHMe pa3pabOTaHHOTO
ocBoeHUA: KoJ | HammMeHoBaHume pasznenos, pabora =i AKTHBHBIX U ONeKTpOHHOTO Kypca
- S H — Bung CPC
YK; OIIK; TIK TeM - g 279 HMHTEPaKTUBHBIX (TpyIoeMKOCTh B Hacax o
1 MHIUKATOPEI = % 5 g oz o0pazoBaTebH ouHOH popme)
ITOCTHXKCHUS E % E g é BIX TEXHOJIOTHI
KOMIIETeHIIUH = ® S g
[IpaxTraeckoe 3amsarue 11 1 2 2.1 rnasa 6, c. 95-101
1.3 rmaBa 7, c. 235-248
Tema 5.4 OnpexnencHue ITonroroska k JI u I13
OrOJKEeTa ¥ KOHTPOJIb 0,5 0 1.1 rmasa 5, c. 58-62
CTOUMOCTH CamocrodaTeNnpHOE U3yUeHHEe MaTepHraa
IIpaktudeckoe 3ansarue 12 1 2, 1.3 rmaBa 7, c. 248-268
[paxtnaeckoe 3ansarue 13 1 2
Hroro no pasgeay S 2 4 8
VK2 Pa3nen 6. YnpaBJjieHne puckaMu NMpoeKTa
I/IVK-.Z.l. Tema 6.1 [Ipoueccel IHoaroroBka k JI IIpe3enTanus B
NYK-2.2. YIpaBJICHUS pUcKaMu 0,25 0,25 1.1 rmaBa 6, c. 63 Power Point gyst
NUYK-2.3. MIPOEKTa CamocTosTensHOe H3yYeHNE MaTepraa nposenenust JI u
UYK-2.4. 1.3 rmaBa 11, c. 395-401 113,
NYK-2.5. oxroroska k JI IIpakTyeckue
Tewma 6.2 [InanupoBaHue 025 025 11 rinasa 6, c. 64 3a/1aHus
yIpaBJIeHUs] pUCKAMH ' ' CamocTosaTenbHOE H3yUeHHE MaTepHraa Juckyccus
1.3 rnasa 11, c. 366-379
Tema 6.3 Mnentudukarus 1 025 Ioxroroska x JI u 113
PHCKOB ' 11 riasa 6, c. 64-66
1.2 riasa 3, ¢. 74-76
[IpaxkTrueckoe 3anarue 14 1 2,0 CamocTosaTenbHOE H3yUeHHE MaTepHraa
1.3 rmaBa 11, c. 409-419
Tema 6.4 KauecTBeHHBIH 075 0 TTonrorosxka k JI u I13
aHaJIU3 PUCKOB ' 1.2 rnaBa 6, c. 66-69
IIpaxTuyeckoe 3anarue 15 1 3 SE;M]?;;(;:TIT Lgof lgﬁl;gﬂm Matepuana
Tema 6.5 KomuecTBEeHHEBIH 075 025 IToaroroBka k JI
aHaJIU3 PUCKOB ' ' 11 riaBa 6, c. 69-72
[Ipaktudeckoe 3ansatue 16 1 2 ?‘zM:;Z:ZTleE B:O:zlgfzggHHe viarepuana

14




Bunsl yueOHON paboTHI

[Inanupyemslie
(KoHTpONMUpyeM ouHas Gopwa (1ac) HanmenoBanue
bI€) Pe3ysIbTATHI KonrakrHad § S ucronp3yeMeix | HamMeHoBaHHMe pa3pabOTaHHOTO
ocBoeHUA: KoJ | HammMeHoBaHume pasznenos, pabora =i AKTHBHBIX U ONeKTpOHHOTO Kypca
- S H — Bung CPC
YK; OIIK; TIK TeM - g 279 HMHTEPaKTUBHBIX (TpyIoeMKOCTh B Hacax o
1 MHIUKATOPEI = % 5 g oz o0pazoBaTebH ouHOH popme)
ITOCTHXKCHUS E % E g é BIX TEXHOJIOTHI
KOMIIETECHIIHI l% © 5 g
IoxaroroBka k JI
Tema 6.6 [InanupoBanue 05 025 11 rimasa 6, c. 72-73
pearupoBaHus Ha PUCKU ' ' CaMocTosATenbHOE U3yUYeHNE MaTepraia
1.3 rnasa 11, c. 437-449
Tema 6.7 Kontpons 05 025 IToxroroBka x JI u 113
PHUCKOB ' ' 11 rnasa 6, c. 73-75
1.2 rnasa 3, c. 77-78
IIpaxTryeckoe 3anarue 17 1 2,5 CamocrodaTeNnpHOE U3yUeHHE MaTepHraa
1.3 rnasa 11, c. 437-459
HTroro no pazaeny 6 4 4 11,0
nToro | 17v 17 34
3a cemecTp
nToro | 1v 17 34
no AUCUUNIIMHE

15




6. TEKYIIIUH KOHTPOJIb YCIIEBAEMOCTHU U TPOMEKYTOYHAS
ATTECTALNMUA ITO UTOI'AM OCBOEHUMA JTUCIIUITJIMHBI.

6.1. TunoBble KOHTPOJbHBbIE 33aJaHUS WJIH HHble MaTepHAJIbl, HEOOXOAUMBbIE /ISl OLEHKH
3HAHUI, yMEHMd 1 HABBIKOB M (MJIM) ONbITA 1eATEIbHOCTH

CuryaunoHHble 3a1a4uu (KEHChI) U TECTHI Ui TEKYIIEr0o KOHTPOJIS 3HAaHUN O0y4aronuxcs,
BONIPOCHI, BBEIHOCUMBIC Ha MPOMEXKYTOUHYIO aTTecTaluio B (opme SK3aMeHa MNPUBEIACHBI B
METOJIMYECKUX PEKOMEHAAMSIX K AUCHUIUIMHE M HaXOASATCS B CBOOOJHOM JIOCTYIE, a TakKKe
HAXOJsATCS B OyMa)XHOM M 3JICKTPOHHOM BHJe Ha Kadenpe. Bce TUIOBBIC 3a1aHus ISl TEKYIIETO
KOHTpOJIS ONIMCAHBbI B pazzeiie 12 HacTosuel nporpaMmsl.

Onucanue T1okas3areneil M KpUTEPUEB KOHTPOJS YCIIEBAEMOCTH,

OLICHHUBAHM.

OIIMCaHHUC IIKall

IIpu TekymeM KOHTPOJIE YYUTBIBAKOTCS PE3YJIbTaThbl BBIIIOJHEHHS TECTOB M IIPAKTUYECKUX

pabor.

Tabmuna 5 Cucrema olileHUBaHUS B paMKaX TEKYILErO0 KOHTPOJIS

Hxana 3auer
OuenuBanns, %
81-100 OTJINYHO
61-80 XOpOIIIO
45-60 YIOBJIETBOPUTEIHHO
Memnee 45 HEYZOBJICTBOPUTEIBLHO

Tabnuna 6 - Kpurepuu onennBanus pe3ysbTaTa 0Oy4eHHs 10 TUCHUIIIMHE U IIKajla OLICHUBAHUS

Ko 1 HaumeHosanue

Ko 1 HauMeHoBaHud

Kpurtepuu olieHrBaHuUs pe3ynbTaTOB 00yUCHUS

KOMIIETEHIUH HH/IMKATOpa Ouenka Ouenka
AOCTHKCHUA «HE 3aYTEHO» «3aUTEHO»
KOMIIETEHIUH
VK-2. Cnocoben HNYK-2.1. Usnoxenune yuebHoro | Msnoxenue y4eGHOro
OTIPENeNATh KPyT Ormpeniensier  Kpyr | Marepuana 6ECCHCTEMHOE, | MaTepuaia  JO0CTATOYHO
337144 B paMKax 3ajau B pamkax | He CIOCO0EH | CHCTEMATH3UPOBAHO,
OCTABIEHHOM LieJIeToaraHus, chopMyJIMpOBaTh Ha | criocoOeH
[IEITH 7 BHIGHPATS OmpeNeIsieT  CBSI3H | OCHOBE BBISIBIICHHOM | c(OPMYJIHPOBAThH Ha
J MEXLy HUMH. npoOJeMbIl  HPOEKTHBIE | OCHOBE BBISIBIICHHOM
331241 B pamKax | mpoGieMsl HPOEKTHBIE
croco0bl ux HeJenoNaraist W He | 3a1a4u B pamkax
PCILICHIS, NCXOM crocobeH ONIPEJICINT | LIEJIENoIaraHus u
U3 TCHCTBYIOIIMX CBSI3H MEK/Ty HUMH. crocobeH OIPEIEITUTh
IIPpaBOBBIX HOPM, CBsI3U MEXY HUMU.
HMCIOIIMXCA HYK-2.2. He criocoben nmpennoxuts | B IeJIOM croco0eH
pecypcoB u [Mpennaraer CIIOCOOBI PEIIEHHUS | IPEIIOKHUTh CIIOCOOBI
OrpaHMYeHHil CroCOObI  PENIEHUs | MOCTABICHHBIX 3a7a4 M | pelIeHHs  [MOCTaBJIECHHBIX
MOCTaBJIECHHBIX JIOCTHYb OXHIAEMBIX | 3a/1a4 u JI0CTHYb
3a/1a4 U OXKUJIAeMbIE | pe3yJIbTaTOB; HE | OKHIIAEMBIX PEe3yJIbTATOB;
pe3yJIbTaThl; crocobeH OLICHUTH | CIIOCOOCH OLICHUTh
OIICHMBAET NPEUTOKEHHBIE  CITOCOOBI | MPEUIOKEHHBIE CIIOCOOBI C
NPEUI0KEHHBIE c TOYKH 3peHust | TOUKH 3peHus
Croco0bl € TOYKH | COOTBETCTBUSI LeJIN | COOTBETCTBUSI Henu
3peHus HPOEKTA. poeKTa

COOTBCTCTBUA ULECIIN

IIPOCKTA.
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Kon u naumenoBanue | Kog u HaumeHoBanug Kputepuu onieHuBaHUS pe3ybTaTOB 00ydeHUS
KOMIIETEHIINU HHAUKATOPA OreHka OreHka
AOCTHXCHUA «HE 3a4TEHO» «3aYTCHO»
KOMIIETEHLIUU
NYK-2.3. He ymeer mnnanupoBars | Ha HauanbHOM  ypOBHE
[Inanupyer peanu3anuio 3a1a4 B 30HE | YMeEET ILUIAaHUPOBATH
peanu3alrio 3a1ad | CBOCH OTBETCTBEHHOCTH C | PEAIM3ALMIO 33]a4 B 30HE
B 30HE CBOEH | y4eToM HMMEIOLIUXCA | CBOEH OTBETCTBEHHOCTH C
OTBETCTBEHHOCTH C | PECYpCOB M OTPAaHUYCHUM, | yUeTOM AMEIOIIUXCS
YYETOM JIEUCTBYIOIIMX IPABOBBIX | PECYpPCOB M OrpaHUYCHHUMH,
AMEIOIUXCSA HOPM. JEUCTBYIOIIUX IPaBOBBIX
pecypcos 5 HOpM.
OTpaHUYCHU,
JEUCTBYIOIIUX
IPABOBBIX HOPM.
OIIK-3. Criocoben | MOIK-3.1. N3noxeHue yuebHoro | M3noxenue y4eOHOTO
y4aCTBOBATb B OGmanaer 3HaHMSAMH | MaTepuasa OECCHCTEMHOE, | Marepuana  JOCTATOYHO
yIIpaBIICHHH rs;gs;g:gﬂﬂ U | He o0JaaeT 3HaHMAMH | CUCTEMAaTHU3HPOBAHO,
npodeccHoHATbHOI HHCTpYMeFTADHS METOZOJIOTHH U OCHOBHOTO | 00a1aeT 3HAHUSIMH
HHCTPYMCHTAPHUA METOJOJIOTHA U OCHOBHOI'O
ACATCIIbHOCTBIO, yHIpaBJICHHUS
YIpaBJICHUs IMPOEKTaMH IO | HHCTPYMEHTapUs yIpaBJICHUS
UCTIOJIb3Ysl 3HAHUS | TPOCKTAMH MO | ka0l QYHKIMOHAIBHOM | mpoekTamMH 1O KaKHOi
B o0JracT KaKzion . obmactu YHPaBIeHHs | HYHKIMOHANBHOM  06IacTH
IIPOEKTHOT'O g’g;;iim;i;:s;mm IPOCKTAMH. yIpaBJIEHUs IPOEKTaMU.
MEHEHPKMEHTA IPOEKTAMH.
HOIIK-3.2. He cnocoben BeiGpars | B HejaoM  CcrnocobeH
Bribupaer ONTUMAJIbHBIN BEIOpATh ONTUMAaJIbHBII
ONITHMANTBHBII MHCTpyMEHTapuit WHCTPYMEHTapHi
HHCTPYMEHTapUH YIPaBICHUS] TPOCKTaMH IO | yNpPaBI€HHS MPOEKTaMH II0
YIpaBJICHUsA Kaxmol  (QyHKOMOHANBPHOW | KaXmoW  (yHKIHOHAIBHOM
IPOCKTaMH o | obnactu yhpaBjieHus | obmactu YIIPaBJICHUA
Kaxaoun MPOCKTaMH B | IPOCKTaMH B
yHKIHMOHANTLHON npodeccroHabHOI npodeccuoHaTbHOM
00IacTu  yNpaBlEHUs | nesTelbHOCTH. JCATECIbHOCTH.
MIPOEKTaMH B
poeCCHOHATBHOMI
JIeSTEIIbHOCTH.
HOIIK-3.3. He ymeer onenmsats | Ha HauanpHOM  ypoBHE
OuenuBaer  >Qdext | spdexr IIpOeKTa U | yMeeT IUIaHHUPOBATh yMEeT
HPOCKTa W YUPABIACT | yrpaBiaTh €r0 U3MEHEHUEM. | OLICHUBATH APQPEKT MPOEKTa 1
Cro N3MCHCHUEM YIPABJIATH €r0 NU3MEHEHHUEM.
Ta6auna 7. Kpurepun oneHuBanus
Ouenka Kpurepun onennBanns
He 3aureHo OLICHKY «He 32aYTEeHO0» 3aCIIy’KHUBAET CTYJAEHT, HE OCBOUBIINI 3HAHUA, YMEHUS,
KOMIIETCHIINM W TEOPETUYECKUI MaTepua, ydeOHbIe 3aJaHus HE BBITIOIHMUI,
MPAKTUYECKUE HABBIKKA HE C(DOPMHUPOBAHEI.
3auTeHo OLIEHKY «3a4YTeHO» 3aclly’KMBaeT CTYJIEHT, OCBOUBIIMI 3HAHUA, YMEHUS,

KOMIIETEHIINN U TEOPETUYECKU Marepuai 0e3 mpoOeoB; BHITOIHUBIINI BCeE
3aJaHus, MPEeILyCMOTPEHHBIE YYEOHBIM IUTAHOM Ha BBICOKOM KaueCTBEHHOM
YpOBHE; MPAKTHYECKNE HABBIKU MPO(ECCHOHAIBHOTO IPUMEHEHHSI OCBOEHHBIX
3HaHUH COPMHUPOBAHEI.
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7. YHEBHO-METOJNUYECKOE OBECIIEYEHUE JUCIHUIIVINHbI

7.1. Y4eOHas quTeparypa

7.1.1. YnpaBieHue nNpoeKTaMu (B COOTBETCTBUU co ctaHaapToM PMBOoK) :Yueb.nmocobue / K.1.
Konecos, A.C. V36ekoBa, T.U. EpmakoBa; HI'TY um.P.E.AnekceeBa. — H.Hosropon : U3n-
Bo HI'TVY, 2017. — 135 c. : nn. — (IlpoekTHO-OpueHTHPOBAaHHOE O0YyUYEHUE — ITOJIHBII
JKU3HEHHBIN UK. — bubmmorp.:c.134-135. — ISBN 978-5-6041797-2-7 : 88-
00.[Onextponnsiii pecypc HTb HI'TY
https://library.nntu.ru/ProtectedView/Book/ViewBook/4]

7.1.2. Kokyesa, XK. M. Ynpasienue npoekramu: yueonoe mocobue / XK. M. KokyeBa. — Mocksa:
M3narensctBo MI'TY um. H. D. baymana, 2018. — 142 c. — ISBN 978-5-7038-4871-5. —
Texcr: anexktponnslii / DbC «KoHcynbpTaHT cTymeHTay: [caiiT]. — URL:
https://www.studentlibrary.ru/book/ISBN9785703848715.html

7.1.3. PyKkoBO/ICTBO K CBOAY 3HaHUII 10 ynpasieHuto npoekramu (A Guide to the Project
Management Body of Knowledge). PMBoK® 6-euzn. Newtown Square. — USA- Tekcr:
anexktpouHbi // [caitt]. — URL: https://biconsult.ru/files/datavault/PMBOK-6th-Edition-

Ru.pdf

7.2. CupaBouHo-Onbuorpadguyeckas Jjureparypa

7.2.1 Nanunos, A. Y. IHBeCTULIMOHHBIN MEHEKMEHT : yueOHOe nmocodue aisi 6akanaBpoB /
HanwmioB A. U. — Mocksa : JlamkoB u K, 2018. — 132 ¢. — ISBN 978-5-394-03315-5. —
Texkcr : anextponnslii / 9bC «KoncynbranT ctynentay : [cait]. — URL :
https://www.studentlibrary.ru/book/ISBN9785394033155.html

7.2.2 Xnanos, U. 10. UuBecTUIIMOHHAS OIIEHKA IIPOEKTOB U OM3Heca: yuebHoe nocodue / XKaanos
. 0. , XKnmanos B. I0. — Mocksa : [Ipocrekr, 2019. — 120 c. — ISBN 978-5-392-28817-5. —
Texkcr : anexTponnslii / 9bC «KoncynbranT ctynentay : [cait]. — URL :
https://www.studentlibrary.ru/book/ISBN9785392288175.html

7.3. IlepeyeHsb KypHAJIOB N0 NPOPUII0 TUCHUILINHBI

7.3.1. XKypHan «Ympasienue npoextamu» https://pmmagazine.ru/
7.3.2. Nudopmarnmonnsie pecypcol Poccun. Poccuiickast accomumanius 3JI€KTPOHHBIX OMOJIMOTEK.
HNudbopmarmonnsie Pecypenl Poccun — Poccuiickas accomuyaiius 3JIeKTPOHHBIX OUOJINOTEK

(aselibrary.ru).

7.4. MeToauuecKkue YKazaHnusi, pEKOMCHAALUNUA U IPYIrue MmaTepuaJibl K 3aHATUAM

7.4.1. Meroauueckue peKOMEHJAllMU MO OpraHu3aluu ayJIuTopHOU paboTel. [TpunsaTH YuebGHO-
metoaudeckum coserom HI'TY um. P.E. AnekceeBa, nmpotokon Ne 2 or 22 ampens 2013 r.
ONEeKTPOHHBIN azapec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravieniya/umu/docs/metod do
cs_ngtu/metod rekom_auditorii.PDF

7.4.2. Metoanueckue peKOMEHIalliU TI0 OpraHU3aIuH U INIAHUPOBAHUIO CAMOCTOSTEILHON pabOThI
CTyneHToB Mo gucturuinHe. [lpuHsater YueOHo-meTommueckum coBetom HITY wum.
P.E. AnekceeBa, mnporokonm Ne 2 ot 22 anmpens 2013 r. OnexkTpoHHBIM anpec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod do
cs_ngtu/metod _rekom_srs.PDFz
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7.4.3. YueOHoe nocodue «IIpoBeneHne 3aHATHil C IPUMEHEHUEM UHTEPAKTUBHBIX ()OPM M METOJIOB
00ydeHUs Y, Epmakosa T.H., NBamkun E.T'., 2013 r. DIJIEKTPOHHBIN  ajpec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravieniya/umu/docs/metod_do
cS_ngtu/provedenie-zanyatij-s-primeneniem-interakt.pdf

7.4.4. Yuebnoe nocobue «OpraHuzanus ayAuTOpHOU paboThl B 00pa30BaTEIbHBIX OPraHU3aIHIX
BBICIIIETO 00pazoBaHUs», Wsamkun E.T"., Kykonsa JL.IL., 2014 r.
DrexkTpoHHbIH aapec: https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravieniy
a/umu/docs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf

8. TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIVIMHBI

Y4eOHbIE  TpollecC MO  AWCIHUIUIMHE  oOecrieuyeH  HEOOXOJMMBIM  KOMILJIEKTOM
JUIEH3MOHHOTO M CBOOOJHO PAacCIpOCTPAHSIEMOrO MPOTPAMMHOIO OOECHEYEeHHs, B TOM YHUCIIEC
OTEUYECTBEHHOTO0 IIPOM3BOJACTBA (COCTaB MO JUCHUILIMHE ompeneieH B Hacrtosmed PIIJ wu
MOJITIC)KUT OOHOBJICHHIO MPU HEOOXOIMMOCTH).

8.1 Ilepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANIMOHHOI ceTH « AHTEepHETY,
He00XO0AUMBIX JJI OCBOCHMS TUCHUIIIMHBI (MOXYJIA)
[lepeueHb AJIEKTPOHHBIX PECYpPCOB, HCIIONB3YEMBIX MPU MPOBEIACHUM 3aHSATHH 1O TUCIUILIAHE
(OTKpBITHII 1OCTYI)
— Hayunas  osmektponnas  O6uOmmoreka  E-LIBRARY.ru. —  Pexum  pocrymna:
http://elibrary.ru/defaultx.asp
— Koncynprantllntoc [Dnexktponnsiii pecypc]: CrpaBouHas mpaBoBasi cucTema. - Pexum
noctyna: http://www.consultant.ru/ .
— DJeKTpoHHO-OMOMMoTeYHast cucreMa Znanium.com [DIeKTpoHHBIH pecypc]. - Pexum
nocryma: http://znanium.com/. — 3ari. ¢ 9kpaHa.
— OrtkpseiToe 00pa3zoBanue [IneKTpoHHBIH pecype]. - Pexxum mocrtyma: https://openedu.ru/. -
3ary c 3KpaHa.
— Polpred.com. O630p CMMU. IlonHOTEeKCTOBasi, MHOTOOTpacieBas Oa3a maHHbIX (BJ])
[DnexTpoHHBIi pecypc]. - Pexxum nocryna: http://polpred.com/. — 3arun. ¢ skpana.
— VYHuBepcurerckas uHopMmaimonHas cucrema Poccusi [DnekTpoHHBIN pecypc]. - Pexum
nocryma: http://uisrussia.msu.ru/. — 3ar. ¢ skpana.

— ®uHaHCOBO->KOHOMHYECKHUE TToKazatenu Poccutickoit denepanuu [ DIEKTPOHHBIN pecypc].

— llentpanbublii bank Poccuiickoit ®enepanuu [DneKTpoHHBIN pecypc]: ohuLnaIbHbINA CaiT.
— Pexxum nocryna: http://www.cbr.ru, — 3aru. ¢ sxpana

8.2. IlepeyeHs NporpaMMHOro odecnedyeHnss 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM
Tabnuma 8. [lepeueHb 3MEKTPOHHBIX OUOTUOTEUHBIX CUCTEM

Ne HaunmenoBanue Ccblika k 9BC
9BC
1 KoncyspraHTt http://www.studentlibrary.ru/
CTYJEHTa

8.3. IlepeueHp JIMIEH3MOHHOTO M CBOOOJAHO PACHPOCTPAHSIEMOr0 MPOrPAMMHOIO
obecrieyeHusi, B TOM 4YHCJIe OT€YEeCTBEHHOr0 NMPOM3BOJACTBA HEOOXOAMMOIO /IJsi OCBOEHUS
AUCHUILTUHBI

Ta6muma 9. [IporpammHoe obecnieueHne

IIporpammMHoe obecnevenne, HCNOIb3yeMOe B YHUBEPCHTETE HA JOTOBOPHOI IIporpammHuoe oGecneuenne
OCHOBE CcBO0OOJHOI0 PACIIPOCTPAHCHHUS
1
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* Microsoft Windows7 (noamucka DreamSpark Premium, norosop NeTr113003
ot 25.09.14)

« Gimp 2.8 (cBob6omuoe IO, murensus GNU GPLv3);

* Microsoft Office Professional Plus 2007 (yiu-tien3us Ne 42470655);

* Open Office 4.1.1 (cBoboxnoe 10, muniensus Apache License 2.0)

» Adobe Acrobat Reader (FreeWare);

e 7-zip o Windows (ceoGomuopacmpoctpans-emoe 10, muuensuess GNU
LGPL);

Dr.Web (Ceptudukar NeEL69-RV63-YMBJI-N2G7 ot 14.05.19).

* Koncynbrantllmoc (I'TIJ Ne 0332100025418000079 ot 21.12.2018);

Open Office 4.1.1 (nuuensus Apache
License 2.0)
Adobe Acrobat Reader (FreeWare)

8.4. [lepeueHb coBpeMeHHBIX MPO(PeCCHOHATBHBIX 023 TAHHBIX U HHPOPMALMOHHBIX
CIPABOYHBIX CHCTEM

B Tabnuue 10 ykazan mnepeyeHb MPOPECCHOHATBHBIX 0a3 JaHHBIX M UH(POPMALMOHHBIX
CIIPAaBOYHBIX CHUCTEM, K KOTOpBIM obOecnedeH nocTyn (yaajaeHHbI noctyn). JlaHHBIA nepeuyeHb
MO/JIEKUT OOHOBJIEHUIO B cooTBeTCTBUHU ¢ TpeboBanusimu ®I'OC BO.

Tabmuma 10 - [lepedeHb COBpeMEHHBIX MPOQPECCHOHAIBHBIX 0a3 JAHHBIX U MHGOPMAITHOHHBIX
CIIPABOYHBIX CUCTEM

Ne HaunmenoBanue npogeccuoHaIbLHON 0a3bl Hoctyn k pecypcy (yaaJleHHbIH AOCTYII €
AAHHBIX, HH(POPMALINOHHO-CIIPABOYHOM YKa3aHMeM CChUIKM/I0CTYI U3 JIOKAJIbHOMN
CHCTeMBbI CeTH YHHUBEPCUTETA)
1 2 3

Enunb1il apXuB SKOHOMUYECKUX U
COITMOJOTHYECKUX JAHHBIX

http://sophist.hse.ru/data_access.shtml

CHp aBOYHaA IpaBOBasg CUCTCMA

JOCTYII U3 JIOKAIBHOH CeTH
«Koncynbrantllmroc» y

9. OBPA3OBATEJIBHBIE PECYPCbI JIs1 HHBAJIMOB U JIUIL] C OB3

B tabmune 11 ykasan  mepedeHb 0Opa30BaTENBHBIX PECYpPCOB, HMEIOIUX (OPMBI,
aJanTUPOBAHHBIE K OIPAaHUYEHUSAM HX 3J0POBbs, a TAaKK€ CBEJICHUA O HAJIMYMU CIEHUAIBHBIX
TEXHUYECKUX CpPEACTB OOYYEHHUs KOJUJICKTUBHOIO W WHAMBHUIYAIBHOTO ToOjb30BaHusA. Ilpu
3alOJHEHUH TaOJMIBI MOXKET OBbITh HCIOJIb30BaHAa HHGoOpMalus, pa3MelleHHas B IOApasJiene
«JlocTymnHas cpenia» cnenuanuzupoBaHHoro paszena caiita HI'TY «Csenenust 06 o6pa3zoBarenbHOi
opranu3anum» https://www.nntu.ru/sveden/accenv/

Ta6muma 11 - O6pa3oBaTenbHbIe pecypchl 1 nHBAINUI0B 1 jui] ¢ OB3

CaeieHHs 0 HAIMYMH CIIENHATBHBIX
TeXHHYECKHUX CPeICTB 00y4YeHHsI
KOJIJIeKTUBHOT0 M MHIMBHIYaJbHOI0
NMOJb30BAHUS

Ne Ilepeuennb 00pa3zoBaTebLHBIX
pecypcoB, MPHCIOCOOIEHHBIX 15
HCINOJIb30BAHUS HHBAJTUAAMH H
Junamu ¢ OB3

1 OBbC «KoHcynbTaHT CTyAE€HTa» 03BYYKa KHHT U yBEJIMUCHHE MpHUPTa

AnantupoBaHHble oOpa3oBarenbHble iporpamMMel (AOIT) B oOpa3oBarenbHOI opraHu3anuu
HE PEaJM3yIOTCsl B CBSI3U C OTCYTCTBHEM B KOHTHHICHTE OOYYAIOIIMXCS JIUL C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMH 3710poBbsi (OB3), sxenaronux oOyuarbes mo AOIL Cornmacno depepanbHOoMy
3akoHy 00 obpazoBanuu 273-03 ot 29.12.2012 r. ct. 79, n.8 "llpodeccuonanbHoe o0yueHue u
npodeccuoHaabHOe 00pa3oBaHUE OOYYAIOUIMXCS C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 370POBBS
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OCYILIECTBISIOTCS HA OCHOBE 00pa30BaTEIbHBIX MPOrpaMM, alalTHPOBAHHBIX MPH HEOOXOAUMOCTH
Juisi o0yueHus ykazaHHbBIX oOywaromuxcs'. AOII pa3pabaTeiBaeTcsi IO KaXKJI0W HaANpaBICHHOCTH
[P HaJIM4YUU 3asBJICHUA OT OOydarolmuxcs, SBISIONIMXCA MHBaIWIaMu uinu guunamu ¢ OB3 u
U3BSBUBIIMX JKeJIaHUE 00 00yYSHHH IO JJAHHOMY THITY 00pa30BaTEIbHBIX MPOTPAMM.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE, HEOBXOUMOE JJIsA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IIO JUCHUIIJIMHE

MPOBEACHUS  3aHATUH MO AUCHUILINHE, OCHAIIEHBI 000PYI0BAHUEM H
TEXHUYECKHMU CPEICTBaMH 00ydEeHUS
B tabnuue 11 nepeunciensr:

VY4eOHble ayAUTOpUU IS

— yueOHbIe

ayIUTOPUHU IS

IIPOBCACHUA

y‘IC6HBIX SaHHTI/Iﬁ, OCHAIlICHHBIC

000py/1I0BaHUEM M TEXHUUYECKUMHU CPEICTBAMU OOyUEHUS;
— IOMEUICHUs [UI1 CaMOCTOATENbHOM paboThl O00y4yaroIMXCsl, KOTOpbIE JOJKHBI
OCHAILEHBl KOMIIBIOTEPHOM TEXHMKOM C BO3MOXHOCTBIO IOJKIIIOYEHHMS K CETH

«HTepuer»

obpasoBarenbhyto cpeny HI'TVY.

U olecreueHHeM JOCTyma B 3JIEKTPOHHYIO.

UH(POPMAIIMOHHO-

Tabnuna 11 - OcHallleHHOCTh ayIUTOPUN U IOMEUIEHUM JUIsl CaMOCTOSTENIbHON pabOThI CTY/IEHTOB

10 JUCHUIIIIMHE

HaunmenoBanue
ayAuTOpHii U OMelleHu i
JIJIS CAMOCTOATEILHOM
PadoThI

OcCHalIEHHOCTh Ay IUTOPHUIA
NOMEIeHUH ¥ MOMelleHUu il 1JIs
CaMOCTOSITEJIbHOUH PadoThI

Ilepeyens JUIIEH3HOHHOTO MPOTPAMMHOTO
o0ecreuyeHus.
PexkBH3HTHI MOATBEPKAAOIIET0 JOKYMEHTa

1305
KommnbrotepHsiif  kmacc -
yueOHass ayauropus i

NPOBEACHUSL 3aHATUN
JIEKITHOHHOTO U
CEMHHAPCKOro THUIIA,
TPYyMIOBBIX u
HWHAWBUIYaIBHBIX
KOHCYNBTalli, TEKYIIEro
KOHTPOJISt u
MIPOMEKYTOUHOH
aTTeCTallny,

r. Huwxuuit Hosropon, yi.
MunwuHa, 10M 24,

Kowmmiexr JIEMOHCTPaMOHHOTO
obopynoBaHus:
 TIK, c BBIXOJIOM Ha

MYJIBTUMEAUNHBIN IPOEKTOP
1. IlepconansHble KomnbioTEpsl PC
AMD Athlon 64 X2 Dual Core
Processor 4600+ 2.40 GHz/4 Gb
RAM/ATI Radeon XI 200/HDD
250Gb/DVD-ROM, mouutop 177,
B cocTaBe JIOKaJILHOM
BBIYUCIIMTENLHON CETH, c
MOJKJIFOUCHHEM K HHTEpHETy - 23
IIT;
2.  MynbTuMeTuiHbINA
BenQ; Dkpan — 1 mrT.;
3.Ctoi — 24 mIT.; mocago4HbIX MECT
-12.

HPOEKTOP

* Microsoft Windows7 (mommmcka DreamSpark
Premium, morosop NeTr113003 ot 25.09.14)

* Gimp 2.8 (cBobomnoe I1O, munenszus GNU
GPLV3);

+ Microsoft Office Professional
(murensus Ne 42470655);

* Open Office 4.1.1 (cBoboxnoe 10, muneH3us
Apache License 2.0)

» Adobe Acrobat Reader (FreeWare);

o 7-zip TUTS Windows
(cBobomHOpacnpoctpansiemoe 10, nuieH3ues
GNU LGPL);

Dr.Web (Ceprudukar NeEL69-RV63-YMBJ-
N2G7 ot 14.05.19).

Plus 2007

Ha6op Y9e0HO-HAT TS THBIX
mocoomit
2202 OcCHaIIeHHOCTh * Microsoft Windows 7 (moxmucka DreamSpark
UYuranererid 3an HTB - | cmemmammsupoBanHoi Mebenbio u | Premium, nqorosop Ne Tr113003 ot 25.09.14);
IIOMEILEHNE IUTS | TEXHUIECKAMU CPEIICTBAMH: * Microsoft Office (mumensust Ne 43178972);
caMoCTOATeNIbHOM paboThl | 1. cranuonapHoe pabouee mecto, | ¢ Adobe Design Premium CS 5.5.5 (nuuensus
CTYJIEHTOB, ocHarreno ITK Ha 6asze Intel (R) ¢ | Ne 65112135);
r. Huwxuuit Hosropon, MOHHTOPOM;  Adobe Acrobat Reader (FreeWare);
yi1. MunuHa, 1om 245 2. paboyme Mecra, OCHalIEHHbIE | * 7-ZIp JUISt Windows
MIEPEHOCHBIM obopynoBanreM | (CBOOOJHOPACTIPOCTPAHIEMOE 10,
(HOyTOYK HP — 21 1mT.); munensuess GNU LGPL);
3. amnmapar xorupoBanbHbiil | * Dr.Web (Ceprudukatr NeEL69-RV63-YMBJ-

mudposoii CANON IR 2016. TIK
HOJKIIOUeHB! K ceTu «MHTepHET» U
obecnieunBator gocryn B OUOC
HI'TY.

N2G7 ot 14.05.19)

* Koncynsrantllmtoc Ta Ne
0332100025418000079 ot 21.12.2018);

Gimp 2.8 (cBobomuoe I1O, nuiensus GNU
GPLv3)
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HaumeHnoBanue
ayIMTOPUIi M MOMelleHui
JJISl CAMOCTOSITeJILHOM

OcHaleHHOCTh ayUTOpHIi
noMeneHnii 1 moMemeHuu 15
CaMOCTOSITEJILHOH PadoThI

[epeyeHs JTUIEH3HOHHOTO MPOTPAMMHOTO
odecrmeueHus.
PeKkBHU3HMTHI MOATBEPKAAIOIIET0 TOKYyMEHTa

padoThI
6543
KOMIIBIOTEpPHBIA ~ KJlacc -
nomemienne a1 CPC,
KypCOBOTO
MIPOEKTUPOBAHUS
(BBIMOJTHEHUSI  KYPCOBBIX
pabor), T. Hwxanit

Hosropon, Kazanckoe 1.,
12)

* IIpoexrop Accer — lmr;

 TIK na 6aze IntelCoreDuo 2.93
ITn, 2 T6 O3V, 320 I'c HDD,
MoHuTOp Samsung 19° — 11 ..

I[IK  mnoxmkimroyeHBl K CETH
«IHTepHET» W obecredMBarOT
JIOCTYII B JIEKTPOHHYIO
nHpopManmoHHo-
00pa30BaTeIbHYI0 cpeny
YHHBEpPCHUTETA

* Microsoft Windows 7 (moxmucka DreamSpark
Premium, morosop Ne Tr113003 ot 25.09.14);

* Microsoft Office (mumen3us Ne 43178972);

* Adobe Design Premium CS 5.5.5 (mmmen3uns
Ne 65112135);

» Adobe Acrobat Reader (FreeWare);
e 7-zip IS
(cBOOGOIHOpACHIPOCTpaHIEMOE
munensuess GNU LGPL);

* Dr.Web (Cepruduratr NeEL69-RV63-YMBJ-

Windows
110,

N2G7 ot 14.05.19)

» Koncynprantllmoc (I Ne
0332100025418000079 ot 21.12.2018);

Gimp 2.8 (ceobomuoe I1O, mmuensus GNU
GPLv3)

11. METOJIMYECKHUE PEKOMEHJIALIMA OBYYAIOLIIUMCS IO OCBOEHUIO
JUCHUTIIMHBI

11.1. O6mue MeToaMYeCKHe PEKOMEHAAIUH 1JIsl 00y4aI0IIMXCS 110 OCBOCHMIO U CUMILIMHBI,
o0pa3oBaTebHbIE TEXHOJIOTHI

JIMCUMIUTMHA ~ peaM3yeTcsl  MOCPEACTBOM  IPOBEICHUS  KOHTAKTHOH  paboThl ¢
oOyuarommMucs (BKJIIOYAsi MPOBEJCHUE TEKYIIETO0 KOHTPOJS YCIIEBAEMOCTH), CAMOCTOSTEIIBHOM
paboThI 00YYAIOIIMXCS U IPOMEKYTOYHON aTTECTAIHH.

KonrtakTHas paboTa: ayiuTopHasi, BHEayAUTOPHASI.

[IpenogaBanre  MUCHUIUIMHBI ~ BEACTCS  C
00pa3oBaTEeNbHBIX TEXHOJIOTHIA:

— OaJUIbHO-PEUTHHIOBAsI TEXHOJIOTHSI OLCHUBAHUSL;
HpI/I npenoaaBaH JUCHUITIIMHBI «OCHOBBEI IMPOCKTHOI'0O MCHCIKMCHTA», HUCIOJb3YHOTCA

IMPUMCHCHUEM CJICAYIOIUX BHUI0OB

COBPCMCHHBIC O6pa30BaTCJ'H)HBIe TCXHOJIOTUH, IMO3BOJAIOMNIME ITOBBICUTH AKTHUBHOCTH CTYICHTOB
IIpY OCBOCHHUM MaTepHalia Kypca U IpeJoCTaBUTh UM BO3MOXKHOCTb 3(P(PEKTUBHO peann30BaTh Yachl
CaMOCTOSITENIbHOM pabOTHI.

Becpb neKIMOHHBIN MaTepual Kypca COIPOBOXKIAETCS KOMIIBIOTEPHBIMU NPE3CHTALMSIMHU, B
KOTOPBIX JaeT

BO3MOXHOCTb O6cy,Z[I/ITB Marepuajil CO CTYACHTaAaMH BO BpEMA YUTCHHUA J'IeKI.IPIfI, AKTUBUPOBATH HX

Haris1AHO IPCIIOAHOCATCA MaTCprall PA3JIMYHBIX pa3CsIOB KypCca MW YTO

JeATEIbHOCTh MPU OCBOEHUM Marepuana. Marepuanbl JIEKIUH, B BUJE CIANWJ0B HAXOAATCS B
CBOOOJTHOM JOCTYII€ U MOTYT OBITh MOJYUYEHBI IO YTCHHS JIEKIHUA U TPOpabOTaHbl CTy/IEHTaAMH B
X0/JI€ CAMOCTOSTETbHON PabOTHI.

Ha nexkuusax, NpakTUYECKUX 3aHATUAX PEANU3YIOTCS HMHTEPAKTUBHBIE TEXHOJOTHUH,
MIPUBETCTBYIOTCSI BOMIPOCHI M OOCYKICHHMSI, UCTIOJIB3YETCS] TUYHOCTHO-OPUEHTHPOBAHHBIN MOIXO/I,
TEXHOJOTUSI PadOThl B MaNbIX TpyNnax, YTO MO3BOJIAET CTyAEHTaM MPOSBUTH CeOsl, MOIYYUTh
HaBBIKH CAMOCTOSITEIILHOTO U3YUCHUSI MaTepHaia, BRIPOBHATh YPOBEHb 3HAHUU B TPYIITIE.

Bce Bompochl, BO3HHKIIHE MPH CaMOCTOSTENHbHON paboTe Haj JOMAITHUM 3a/JaHueM
MoAPOOHO pa3OMparoTCs Ha MPAKTHYECKUX 3aHATUSX W JeKIusx. [IpoBoaaTcs MHAUBUAYATbHBIE U
IPYIIIOBbIE KOHCYJbTALlMA C MCIOJIb30BAaHUEM, KaK BCTPEY CO CTYAEHTAMH, TaK U COBPEMEHHBIX
MH(POPMAITMOHHBIX TEXHOJOTHUM: YaT, MECCEHKEepbI, ZOOM.

WuunuupyeTrcss akTUBHOCTh CTYACHTOB, MOOMIPSETCS 3aJaHue JIOOBIX BOIMPOCOB TIO
Marepuany, MPaKTUKYeTCsl WHIAWBUIYAJTbHBIH OTBET Ha BOIPOCHl CTYACHTA, PEKOMEHIYIOTCS
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METOZBl YCIEIIHOIO CaMOCTOSTEIIBHOIO YCBOEHHs Marepuanga B 3aBUCHUMOCTH OT YPOBHS €ro
0a30B0i1 IOATOTOBKH.

JUis ouleHKM 3HAHWMA, YMEHHH, HaBBIKOB M YPOBHS C(OPMHUPOBAHHOCTH KOMIICTCHLIUH
IpUMEHsieTcd OaJUIbHO-PEUTUHIOBAsl CUCTEMAa KOHTPOJS M OLIEHKHM YCIIEBa€MOCTH CTYICHTOB B
IIPOLIECCE TEKYIIEro KOHTPOJISL.

[IpomexxyrouHass arrectauus NpPOBOAUTCA B (GoOpMe 3aueTa € Y4YeTOM TeKyluel
YCIIEBAEMOCTH.

11.2. MeToauuyecKue YKa3aHus QJs 3aHSATHH JEeKIIMOHHOI0 THIIA

JIexuMOHHBIN KypC NPEAIoJaracT CUCTEMAaTU3UPOBAHHOE U3JI0KEHHE OCHOBHBIX BOIIPOCOB
TEMaTUYeCKOro IulaHa. B Xoze JeKIMOHHBIX 3aHATHH pacKpbIBatOTCsA 0Aa30BbIe BOIPOCHI B paMKax
Kaxaoi Tembl gucuuiuinHbl (Tabnuma 4). O003HAuYaIOTCS KIIOUEBBIE ACMEKThI TEM, a TaKXkKe
JIeNIal0TCsl aKLEeHThl Ha HanOosee CIOXKHBIE M BaXKHbIE IOJIOKEHUS H3Yy4aeMOro Marepuana.
Matepuaisl JeKIUH ABISIOTCS OINOPHOW OCHOBOM JJIsl TOATOTOBKHM O0YYarOUIMXCs K MPAaKTUYECKUM
3aHATHUSAM U BBIIOJIHEHUS 331aHUH CaMOCTOATEIBHOM paboThl, @ TAKkKe K MEPONPUATHIM TEKYIIEro
KOHTpPOJISI YCIIEBAEMOCTHU U IIPOMEKYTOUHOM aTTECTAL[UU 110 JUCLHUIIIINHE.

11.3. MeToauueckue YKa3aHUuA 110 OCBOCHUIO JUCHHUIIIMHBI HA 3AHATUAX CEMUHAPCKOI'0O TUIIA

[IpakTryeckne (CeMUHAPCKUE) 3aHATHS NPEACTABISIIOT COOOW JETaTM3alUI0 JIGKIMOHHOTO
TEOPETUYECKOr0 MaTepualla, IpPOBOAATCS B LEIAX 3aKpeIsICeHUs Kypca M OXBaTbIBAalOT BCE
OCHOBHBIE pa3zzaenbl. OCHOBHOH (oOpMOIl MpOBeACHUS CEMHUHAPOB W NPAKTUYECKUX 3aHATUH
ABIIsIETCA OOCYXXJeHHe Hanbosee MPOOJIEMHBIX M CIIOKHBIX BOIPOCOB IO OTAEIbHBIM TeMaM, a
TaKXKe pEIICHWE CUTYAI[MOHHBIX 3a7ad W pa3d0p NPUMEPOB W CUTYAIMi, pEIIeHHE TECTOB B
ayUTOPHBIX YCIOBHSX.

[IpakTuyeckue (CeMUHAPCKHE) 3aHATHUS 00YJAIOUINXCS 00ECTICYHBAIOT:

- IPOBEPKY M YTOUHEHUE 3HAHUM, TOJIyYEHHBIX Ha JICKIMSIX;

- IOJlyYE€HUE YMEHHUI M HaBBIKOB COCTaBJICHUS JOKJIAJI0B U COOOLIEHU, 00CYX/I€HNS BOIIPOCOB 110
y4eOHOMY MaTepuaty AUCLUILIIHbI;

- OJIBEJICHUE UTOTOB 3aHATHI MO PEUTHHTOBOM CUCTEME.

11.4. MeToanuyeckue yKa3aHus M0 CAMOCTOSITEJIbHOM padoTe 00yyarouuxcst

CamocrosrenbHas paboTa oOecreurBaeT MOATOTOBKY OOYyYarolerocss K ayJauTOPHBIM
3aHATUSAM M MEPONPHUATHAM TEKYIIEro KOHTPOJS M NMPOMEXKYTOUHOH aTTecTaluy MO U3ydyaeMoi
TUCHUIUIMHE. Pe3ynbTaThl 3TOH MOATOTOBKU MPOSIBISIOTCS B AKTUBHOCTH OOydarollerocs Ha
3aHATUSX M B KauecTBE BBIMOJHEHHBIX MNPAKTHUECKUX 33JaHUN W Jpyrux (opM TEKYIIero
KOHTPOJISL.

[Tpy BbIMONHEHUM 3aJaHUM U1 CaMOCTOATENBbHOM paboThl peKOMeHIyeTcsl mpopadoTka
MaTepuajoB JIEKIUMH 10 KaKIOM NPONMJAEHHOM TeMe, a TakKe HW3Yy4EHUE PEKOMEHIyeMOu
JUTEpaTyphl, NPEACTAaBICHHOH B 110 TeMaM B Tabiue 4.

B mporecce camocTosTeNbHOM pabOTHl NMPU HM3YYEHUW JAUCHUIUIAHBI CTYAEHTBI MOTYT
paboTaTh Ha KOMIIBIOTEPE B CHEIMAIM3HPOBAHHBIX AYIUTOPHSIX JUIsI CAaMOCTOSTENIbHOW pabOThI
(ykazano B T1abmume 11). B aymutopmsx wmmeeTcs JocTynm  4epe3  MH(OpMaIMOHHO-
TEJIEKOMMYHHUKAIIMOHHYIO ceTh «HTepHeT» K 3JIeKTpOHHON HMH(OpPMAIMOHHO-00pa30BaTEIbHON
cpene yauepcuteta (QMOC) u snexkrporHoM 6mnbimoredHoi cucreme (IBC), rae B 37eKTPOHHOM
BUJIE DACIONAraloTcsi ydeOHble M y4eOHO-METOJMUYECKHE MaTepualibl, KOTOpble MOTYT OBITh
WCTIOJIB30BAHBI JUISI CAMOCTOSITEIIbHOW PaOOThI TPU U3YUSHUH AUCIUTUIAHBL.
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12. OHEHOYHBIE CPEACTBA JJIs1 KOHTPOJISI OCBOEHUSA JNUCLHUIIJIMHBI

12.1. TunoBble KOHTPOJIbHBbIE 32/IaHUA WM HHbIE MATEPHAJIbl, HEOOXOAMMbIE [IJIfl OLIEeHKHU
3HAHWI, YMEHHM i, HABBIKOB M (WJIH) ONBITA B X0/l€e TEKYILIEro KOHTPOJISA yCIIeBA€MOCTH

Jlist TeKyIero KOHTPOJIsi 3HAHUW CTYJIEHTOB 10 TUCIHUIUTMHE TPOBOJUTCS KOMILIEKCHASI OIIEHKA
3HAHUM, BKIIFOYAIOIIAs

— TECTHpOBAHUE;

— OILICHKY y4acCTHsl B IUCKYCCHSIX;

—  OIICHKY BBITIOJTHECHHUS IPAKTUYECKUX pabOT U CHUTYallMOHHBIX 3a/1a4 (KEeHCOB).

CuTyanMoHHBIC 3a/1a41 (KCHChI), MPAKTHYECKUE 3aaHUsl U TECThI JIJISl TEKYIIETO KOHTPOJIS

3HAHUW OOYYaIONIMXCS, BOMPOCHI, BBIHOCUMBIC Ha IPOMEKYTOYHYIO aTTECTalMi0 B Qopme
9K3aMeHa MPHUBEICHBI B METOAMYECKIX PEKOMEHIAIMSIX K AUCIUIUIMHE U HAXOAATCS B OYMaKHOM U
AJIEKTPOHHOM BHJIE Ha Kadepe.

12.1.1 TunoBble 3a1aHUs 1JI1 NIPAKTHYECKUX PadoT

3ananue Nel
Tema: «IIpoekT Kak cucrema

Ha npumepe KOHKpETHOIO IMPOEKTa, JKEJIATEJbHO C MCIOJb30BaHUEM pPaCyETOB, MOKA3aTh,

KaK pean3yloTcs CIEAYIONINe BaKHEHIIINE CBOWCTBA CUCTEM (MOXKHO BBIOPATh JIIOOBIE 5 CBOHCTB):
e [[eIOCTHOCTH

LlenenanpaBiaeHHOCTh

HeannutusHocTh

0060c00ICHHOCTD

Y cTOWYnBOCTh

Heonpenenennocts

OMEpIKEHTHOCTh

CHHEpreTH4HOCTh

beckoneuHoCTh

HepapxuyHocTh

HenpeprsiBHOCT (hyHKITMOHUPOBAHHUS

CamopazButue

YpaBnseMocThb

e (CoBMECTUMOCTH

B kauecTtBe nHpOpMaIMOHHON 0a3bl, MOXKHO HUCIIOIB30BATh CIEAYIOMINE (DUITBMBI:

JIxo6c¢. Umnepust cobnazna

YennoBek, KOTOPBIM U3MEHUI BCE

T-50 - [lenpb B )KU3HU - CO3/1aBaTh CAMOJIETHI

ManosraxHsas ruianera. Mogens nocenenust MII

Crapran (2014)

Mapcuanun (Pannee npenymnpexnaenue — llonnmanue mpoOnembl — OleHKa yrpo3 —

Paspemenne kpusuca — M3pneueHue ypokoB)

11 npyzeit OyuieHa

e Haszan B Oynymiee

e Anomios-13 u ap.

3aganue Ne2
Tema: «7Kn3HeHHBIH UK IPOEKTA»
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=

IIpuBenuTe NpUMEPBI «OTKPBITBIX» U «3aKPBITBIX)» IPOEKTOB.
2. IlpuBenute mpUMepbI )KU3HEHHBIX ITUKIIOB JJIS1 KOTKPBITBIX» M «3aKPBITHIX) MPOEKTOB.

3amanue Ne3
Tema: «IIpoekTHasi KOMaHIa»

1. IlpuBeaute mpuMepbl KOMaHTHOTO U «AHTUKOMAHIHOTO» IMOBEACHUS JIIOJEH (KelaTelbHO
13 COOCTBEHHOU JXM3HHM). YTOp caenaiiTe Ha Han4yue (OTCYTCTBHE) UyBCTBA KOMAaHJBI H
cuHepreTnyeckoro 3ddekra.

2. Tlpoenute amanmu3 cebs Kak KoMaHmHOro wurpoka. Ompenenure uist cebs Hambosee
noaxoasamnyto s Bac ponp B komanzae. Ilomymaiite, uto Obl cka3zamu o Bac apyrue
y4acTHUKU KoMaHAbl. Hackonbko Barm BEIBO/IBI coBIau Obi?

3. IlpoBemure aHanmu3 cBoe ydeOHOW Tpynmbl Kak kKomaHabl. Omnpenenure HauOolee
MOAXOMSAIINE POJIM I KKIOTO. YKAKUTE HA «IUIIOCBD) M «MHUHYCBD) KaXJ0ro
(koH(bUICHITUATLHOCTH HHGOPMAIMH TaAPAHTUPYIO).

3apanue Ned
Tema: «Pecypchbl npoexTa»

=

[IpuBeaute npuMep CTpaTErMYECKOro pacuéra pecypcoB Ha KOHKPETHBII MPOEKT.

2. Ilouemy mnpaBWJIBHO OTHOCHUTBHCS K OIOJDKETy NIpOeKTa HEe KaK K pecypey, a Kak K
GbyHIaMEeHTAILHOMY OTpaHHYEHHIO MTpoekTa. [IpruBeIuTe IFOCH TAKOTO MOAX0/1a.

3. IIpoBeaute nmpumep pecypcHOro KOH(MIMKTA.

3aganue Ne5
Tema: «Iloctpoenue BPM npoueccoB ynpap/jieHusi IPOeKTAMID)

Hcnonp3yss  cnenumanusupoBanHoe  [10 Ramus  Educational  (https://ramus-
educational.software.informer.com/download/ nimu https://www.softslot.com/software-2677-ramus-
educational.html) moctpouts Mozens mporecca "Ynpasienue npoekramu 1o cranaapty PMBoK",
KaK MI0Ka3aHo Ha IpUMepe
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H o S aE kD> 4%T:i AV Mt Becwomaen v

Mo =0 %

MCNONb3YETCA B: ABTOP: Y36exoea A.C. DATA: m.M.ZUZl.PAjPABATbIBAETCﬂ YMTATENb LATA| KOHTEKCT:

MNPOEKT:  Ynpasnexwe npoektamu  PEBU3WA: 04.04.2021 YEPHOBMK

HITY BEPX
IPEKOMEHAOBAHO

SAMEYAHMA: 12345678910 NYBMKAUMA

=

3akonogaTenscTeo
W CTaHRapTH B
NPOBECCHON ANEHOR
ofbnactu

A 4

FHOHOMIECKOR 0BOCHOBANME NPOGKTA

>
Cornawenn Ynpasnexie npoexktamu no craspapty PMBoK -
pogyxT

npoexta
DaKTOPH CPEfibl NPEANPHATHA

AXTHER NPOUECCOB OPFaNMIBUHH A0

WneT pysenTol MipopMaum ontisie
" meTops Komanga cucTemsl
npoexra yNpasnesms
npoexTom

Berxa: A-0 Hazsanue: Homep: 1
Ynpasnexue npoekTamu no craHaapty PMBoK

3aganue Ne6

[Toctpouts pauarpammy VcukaBel [Uis aHaiM3a OJHOM WM HECKOJIBKUX MpoOiieM
(edexToB), C KOTOPHIMH BBl CTOJIKHYJINCH B CBOCH NEATEIHLHOCTH (IEATEIHHOCTH aHATH3UPYEMOTO
o0bekTa). Ecnu nannsie mo mpobneme (nedekry) OuszHec-mpolecca Wiu MpOoAyKTa Ha pealbHOM
NPEINpUsATAH HE JOCTYIHBI, TO B KadecTBe OOBEKTa aHamm3a M.0. HCHoib30BaHbl Bamm
JUYHOCTHBIE KadecTBa U  NIpodecCHOHATbHBIC KOMIIETEHIIMH, XapaKTepU3ywollue |
nozunronupyomme Bac Ha peiake Tpyna. C kakod OCHOBHOM mpoOsieMod Bbl CTONKHYIHCH B
naHHbIM MoMeHT? [Ipoananu3upyiiTe ee ¢ MOMOILBIO HHCTpYMEHTa "phIOHii ckeneT".

3aganue Ne7

[TpoBectn SWOT-ananu3 BeiOpanHOTO 00bekTa. Takxke, Kak M IPH BHITIOJHEHUHN 3aaHUS 2,
€CIIi JTaHHBIC M0 PEaTbHOM MPEANPUATHIO WM MPOEKTY HE JOCTYIHBI, TO B Ka4eCTBE OOBEKTa
aHanu3a M.0. MCTOJIb30BaHbl Balmm JTUYHOCTHBIE KayecTBa M MPO(PECCHOHAIbHBIE KOMIIETEHITUH,
XapakTepU3yroUIMe U No3ulMoHupyromue Bac Ha peiHKe Tpya.

3ananne Ne§
Coznate peecTp  PHUCKOB, MJIEHTU(GUUIUPOBAHHBIX B XOJ€ BBIIOJHEHUS 3aJaHus 3.
[TocTpouTts nepapxuueckyro cTpykrypy puckos (MCP).

3aganme Ne9

W3mepuB BBIOpaHHBIM CIOCOOOM BEPOSTHOCTh BO3HUKHOBEHHUS HUIACHTU(PHUIIMPOBAHHBIX
PUCKOB U BO3/ICICTBHE HA OJHY U3 LIeTIeil opraHu3anuu (IpoeKTa), MOCTPOUTh KapTy PUCKOB, B TOM
YHUCJIe BO3MOKHO HCTIOJb30BaHUE WHCTPYMEHTAPHUS, PACCMOTPEHHOTO B TMOCJIEIHEH TeME JTaHHOTO

Kypca.

3aganue Nel(
Jns uaeHTUUIMPOBAaHHBIX paHEe PUCKOB BHIOPATh CTPATErUH PearupoBaHus U ONPEAETUTh
KpYT JI€HCTBHI MO YNPaBICHUIO JAHHBIMU PUCKAMH.
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12.1.2. TunoBble CUTYAIlHOHHBIE 32/1a4H (KeichbI).

3agaua 1. Tekymas ¢Qa3a mnpoekTa COIEPKHUT CICAYIONIME oOmepanuu (CMOTpPHU
MIpPE/ICTAaBJICHHYI0 MaTpully cBs3eil). B ckoOkax mocne Ha3BaHUs pabOT MpPEIIIECTBEHHUKOB
MOMEIIEHBI BPEMEHHBIC MapaMeTphl CBsi3u. Oepamyy BRIMOIHSIOTCS 110 CTaHAaPTHOMY KaJICHIApIo
(cy000Ta 1 BOCKPECEHBE - BBIXO/IHBIC) M CBS3aHBI IPYT C IPYTOM 3aBUCUMOCTHIO "dunumI-ctapt”. B
KaKoOW JIeHb HEIeH CleAyeT HAauWHATh JaHHYIO (ha3y, 4TOOBI MaKCHMAaIbHO COKPATHTh CPOK €€
BBIITOJIHEHUS?

ID | PaGora/onepanus [MpenmecrBennnku | JTMTENBHOCTD, THU
A | I[logroroska nmoMemeHui HET 2
B | [lonroroBka MaTepuaion HET 3
C | Bakymnka mebenu HET 4
D | PemonTHBIE pabOTHI A; B (-1 n) 5
E | YcranoBka o6opymoBanus D (+2n) 3
F | YcranoBka mebenu C; D (+2n) 1

3apaua 2. B kako# u3 IHEH MPOeKTa MO3/IHEee BCErO MOXKET HAa4aThCsl BBIITOTHEHUS padOThI
OJITOTOBKA KJIacca €CJIU CYET JHEI BBECTH C 1.

HaGop Odchopmnenne Tectu
poBaHue
oneparopos 5 an Aorosopos 2pm oneparopoe 1o
ES TFI EF pelie§ ES TF EF -4 ES TF EF —=
LS FF I LF LS FF LF LS FF LF
3axynka MTO 144 OGyetine 2
oneparopoe AH
ES TF EF —p £S TF EF
LS FF LF Pa3spa6orka —_—— e
yuebHukos S = = o
ES TF EF
l Berpevac l 1
npon3soauTenem oo
LS FF LF
ES TF EF
LS FF LF Nogroroexa
Knacca o4
ES TF EF
LS FF LF

3agaua 3. Brl MeHeIKep MPOEKTa MO CTPOUTENHCTBY HEOOMBINON THAPOIIEKTPOCTAHIIHH.
Uner 3-wmit mecsn crpoutenbcTBa. CroHcOp mpoekTta Tpedyer oT Bac oTruer 1Mo OCHOBHBIM
MOKazareiasiM  COOMIOJIEHUST CTOMMOCTH TpoekTa. Bwl cobpamum uHopmanuio 10 BceM
BBITIOJTHEHHBIM Pa00TaM MPOEKTa U MOYIHIINA CIAEAYIONIYIO BBOIHBIC IS PACYETOB:

. AC: 300 000 $,

. EV: 270 000 $,

. PV: 310000 $,

. BAC: 1500 000 $
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Bam Heo0X0IMMO OIEHUTH OTKIOHEHHE MO CTOMMOCTH M OTKJIOHEHHE TI0 CPOKaM, a TaKXKe
OTIPENICTTUTh COOTBETCTBHE TpaduKy (OTCTaBaHHWE WIIM OMEPEKCHHE) M COOTBETCTBHE OIOIKETY
(3KOHOMMUS WJIH TIEpEpPacxo).

12.1.3 TunoBble TecTOBBbIE 32JaHMS AJIS TEKYLIEr0 KOHTPOJISI

Pazpen 1

3aganue 1. Bama kommaHusi OpPOM3BOAUT akceccyapbl Il KyXOHb. OHa BBOJUT HOBYIO
IPOAYKTOBYIO JIMHEHKY aKcecCyapoB B M3MEHEHHOM IIBETOBOM JM3ailHe M NpeAHAa3HAYEHHBIX AJIS
KyXOHb, IMOKYMAeMbIX JUIs HeOOJbIIMX momenieHuid. HoBble akceccyapbl OyayT mpeaiararthcs,
HauMHas ¢ BECEHHET0 BhIITycKa Karanora. Uto u3 cienyromero BepHo?

1) Dro — mpoeKT, MOTOMY YTO 3Ta HOBasl JIMHEWKa MPOAYKTOB HUKOTa HE IPOU3BOUIACH U HE
IIPOJIaBAJIACh 3TOM KOMIIAHUEH IIPEXKIEC

2) DTO — MOCTOSHHAs JESTeNbHOCTh, MOTOMY YTO KOMITaHHS 3aHUMAeTCs IMPOH3BOJICTBOM
KYXOHHOTO 000PYZOBaHUS U aKceccyapoB. MI3MeHeHne IIBETOBOTO AM3aifHa M OCOOCHHOCTEN
— IPOCTO HOBOE HAIPABJIEHUE B CYIIECTBYIOLIEM IPOLIECCE.

3) DT0 — MOCTOSIHHAS ESITENBHOCTD, IOTOMY YTO HOBAsl JIMHUS MPOIYKTOB OyeT MPOJaBaThCs
IIOCTOSIHHO. DTOT MPOLIECC HE SBJISETCS BPEMEHHBIM

4) DTo — HE MPOCKT HE IOCTOSIHHAS JESATEIBHOCTh. DTO — BBIBOJ HOBOTO MPOAYKTa, HE
3aTParuBarOIINN IOCTOSHHYIO IEATENBHOCTD

3aganue 2. Bune-npe3naeHT no MapKeTHHIry Baiell KOMIAHMM MOJOLIEN K BaM M IOIPOCHIL,
9T00BI BBl M3MEHWIN IMAIoroBO€ OKHO PETUCTPAIUH MmoceTuTenss Ha Web-caiite KOMIaHuu, Tak,
YTOOBI MOXKHO OBIJIO IOJIHOCTBIO BBECTH MM$ MOJIB30BATENSL. ITO CUUTAIOT:

1) Wuunmanys npoekTa

2) TlocrosiHHAs NESATEIBHOCTh
3) IIpoekr

4) HcnonHeHue MpoeKTa

3aganue 3. B kakoil OpraHu3allMOHHON CTPYKTYpE MEHEIDKEDP IPOEKTa UMEET MAKCUMAJIBHOE
KOJIMYECTBO IMOJTHOMOYHNH U BIIACTH:

O yHKIIMOHATIBHAS
[IpoeKTHO-OpUEHTUPOBAHHBIH
Cnabas matpuia
COanancupoBaHHasi MaTpHUIlA

o0 o

3ananmue 4. Bl — MeHepKep MPOEKTOB B 001acTH (papManieBTUKU. Bbl pemniu nonpo6oBaTh CBOM
CHJIBI B YIIPABJIEHUU IIPOEKTOM B 00JIaCTH UHIYCTPUU pa3BieueHuil. UTo u3 ciieayromiero BepHo?

a. Bbl, BeposiTHO, OyzieTe yCHelHbl, TOTOMY YTO KOMMYHHUKAIIMOHHbIE HABBIKH — Balla
CHJIbHAs CTOpOHA. Bbl npeanaraete, 4to B Bamlei komaH e Oy1yT TEXHUUECKUE SKCTIEPThI JIs
oOparieHus K creupuIeckiM acrekTaM HHAYCTPHUH, ¢ KOTOpoi Bl He 3HAKOMBI.

b. Bbl, BeposTHO, Oy/ieTe YCIEIIHbI, TOTOMY YTO BAlll OPraHU3AIMOHHBIC HABBIKH
MIPEeBOCXO/IHBI. BBl 0%kuaere npuBiiedb TEXHUUYECKUX HKCIIEPTOB B Bally KOMaHy MPOEKTA, YTOOBI
YUUTBIBATh crieldpruueckre 0cCOOEHHOCTH UHIYCTPUH, C KOTOPOi Bbl HE 3HAKOMBL.

28



C. Bbl1, BeposiTHO, Oyzere ycnenrHsl, HoToMy 4To Bl nMeeTe apyra B MHAYCTPUU pa3BiIeueHUM,
KOTOpHhIi nH(pOpMEpoBaT Bac OTHOCUTENHEHO BCEX BaXKHBIX aCTIEKTOB ATOTO MPOeKTa. Bl oxumaere
MIPUBJICYh TEXHUYCCKUX IKCIIEPTOB B Ballly KOMaHy MPOEKTa, YTOOBI YUYUTHIBATH CHIEITU(UICCKIEC
0COOCHHOCTH MH]IyCTPHUH, C KOTOPOii BBl HE 3HAKOMBI.

d. BbI, BeposiTHO, He Oy/1eTe YCIEIIHbI, TOTOMY 4TO y Bac HeoCcTaTouHO 3HAHUI B HHAYCTPHH
pa3BiIeUYEHUM, JaXKe PU TOM, 4TO BBl 0kuaaeTe npuBiedb TEXHUYECKUX IKCIIEPTOB B BaLLy
KOMaH/y IPOeKTa, YTOObI YUUTHIBAThH CHELM(PHUUECKHEe OCOOCHHOCTH UHAYCTPUH, C KOTOPOil Bbl He
3HAKOMBI.

3aganme 5. Ilutep pyKOBOAUT MPOEKTOM IO BHEAPCHHIO HH(POPMALMOHHOW CHCTEMBI.
IIpoeKT BBINIOJIHAETCS ¢ HEKOTOPBIM OTCTaBaHueM. [IpencraBurens 3aKka3ynka peiKO KOHTAaKTHPYET
C KOMaHJIOM IPOEKTA U3 3a 3TOr0 PYKOBOAMTEIM IOANPOCKTOB 3a4acTyl0 HE MOT'YT BCTPETUTHCA C
(GYHKIMOHATBHBIMU  IIOJIB30BATENIAMU  3aKa3uuMKa BHeApseMol cucrteMmbl. [leperoBopsl ¢
MPEJCTaBUTENIEM HE U3MEHWIN cuTyaruio. [Tutep obpartuics HanpsAMyO K 3aKa34uKy W TOIPOCHI
Ha3HA4YUThb HOBOT'O IPEACTaBUTENS, CIIOCOOHOIO IOCTOSHHO B3aMMOJAEHCTBOBATh C KOMaHION
ynpasneHus npoektoM. IIpaBunbho nu noctynuin [urep?

1. Het, oH moypkeH ObUT 0OpaTUTHCS HE K 3aKa3YUKY, & K CBOEMY CIIOHCODY.

2. a, oH TOJKEH coo0IIaTh 0 HEIOCTaTKaX yYaCTHUKOB MPOEKTA UX PYKOBOAUTEIH.
3. Jla, pyKOBOJUTEH MPOCKTA JIOJDKEH OBITh HHUIIMATUBEH U MPOAKTHBEH.

4. Her, oH 10mKeH ObLIT 00paTUTHCS K CBOEMY PYKOBOAMTEIIIO.

3ananue 6. PykoBoauTenb IpoeKTa 10 CTPOUTENLCTBY HedTenepepadaThIBAIONIETO 3aBOA
B HETEHOCHOM paiioHe Ha 3anaae Munuu Beigenun 5 a3 B 3ToM npoekre: 1) TeXHUKO-
SKOHOMMYECKOE 0OOCHOBAHUE; 2) MPOEKTUPOBAHUS; 3) CTPOUTEIbHO-MOHTaXXHbIE paOOThL; 4)
IIyCKO-HaJIaI0uHble paboThl 5) Mepeaada B 3KCIUTyaTauoo. PykoBoauTens oduca ynpaBieHHs
IIPOEKTAMHU CO CTOPOHBI 3aKa34HMKa HE COIJIACEH C PYKOBOAMUTEIEM IIPOEKTA U YTBEPKAAET, UTO
(a3bl B IPOEKTaxX JOJKHBI Ha3bIBAThCS TaK: MHULIMALMS, IUIAHUPOBAHKUE, UCIIOJIHEHHE, MOHUTOPUHT
U KOHTPOJIb, 3aKpbITHs. KTO U3 pykoBoauTenei npas?

1. O6a He mpaBbI B CTPOUTENIbHBIX IPOEKTAX, KaK MpaBuio, 4 ¢assl.

2. PykoBoauTenb MpoeKTa.

3. PykoBoauTenb oduca ynpaBiieHUs: TPOEKTaMU.

4. O6a ne npassl. Kak npodeccroHalibl, OHM JTOJDKHBI PyKOBOJACTBOBAThCA TPEOOBAHUSAMU
PMBOK, xoTopoit aetaibHO onuchiBaeT (as3wl JHOOOTO MPOEKTa, TPUMEHUMBIE B JIFOOOW CTpaHe U
M000H OTpaciu.

3aganme 7. Bama HexkoMMepueckas OpraHM3alus TOTOBUTCS K IPOBEIEHUIO CBOETO
MEPBOTO €XKETOAHOTO MATHKUIOMETPOBOTO 3abera B TOpoJIckoM mapke. Bol paboTanu B mogooHOM
MIPOEKTE JIBa I'0/1a Ha3aj, Korjaa ObUl OpraHu30BaH JECITUKUIOMETpOBBIi npoler. Kakoit u3 BX010B
nporecca pa3padboTku Y cTaBa MpoeKTa MOT Obl ObITH I0JIE3€H B BallleM HOBOM IIpoeKTe?

1. Crparernueckuii miaH, mOToMy 4yTo Bl 3aX0THTE YIOCTOBEPUTHCS, YTO TPOEKT

COOTBETCTBYET CTPATETMUECKUM 3a7a4aM OpraHU3aIliH.

2. HcTtopuueckas uHGpoOpMaIIHs MPOSKTa OPraHU3aluU AECATUKIIIOMETPOBOTO 3a0era.
Br1 Mornu 661 coOpath Mosie3Hy0 MPOSKTHYIO WH(OPMAIIHIO, TAaK KaK HOBBIM MPOEKT IMOX0XK, 110
CYyTH.

3. Onucanue MpoyKTa, KOTOPOE OMUcao Obl Bce JeTalld IporpaMMebI 3a0era.

4, Ucropuueckas nabopmaIus mocieTHero HeYAa9HOro MPOEKTa.
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3aganue 8. Bbl Ha3HaueHBl PYKOBOJAUTENEM IIPOEKTa IO CTPOUTENBCTBY Liexa MJIs
MMPOM3BOJICTBA HOBOTO aBWajBUTATeNs. VHMIHMHMpYyIOmEH CTOPOHOW MpoeKTa SBseTCs oduc
yIIpaBJICHUS NMPOEKTAMH MPEANPUATHS. AIMUHUCTPATOP Odrca YyIpaBICHHUS MPOSKTAMHU HalpaBUIl
Bam st o3HakOMJIeHHsI BapuaHT ycTaBa NpoekTa. V3yuyuB ero Bbl HE OOHApYKWJIM B HEM
CYIIECTBEHHOW WH(GOPMAIUU IO TIPOCKTY: CPOKOB MPOEKTa, CTPATETUYECKUX OMYIICHUU U
orpannueHuii. Ha Bamm 3amedanus 00 OTCYTCTBHHM BaXHOW HHGOpPMAaLUU aTIMUHUCTPATOP
COCTIAJICS HA OTCYTCTBHE UCTOYHUKOB ATON HHPopMaruu. O KakuX JOKyMEHTaX UJIET pedb?

1. TeXHUKO-PKOHOMHUYECKOEe 000CHOBAHHE MPOEKTa U HA3HAYCHUE TIPOEKTa

2. ®UHAHCOBO-3KOHOMUYECKOE 000CHOBAHUE IIPOEKTA U MPUKA3 O 3aIyCKe MPOCKTa.
3. busHec-Ke¥c.

4. Tlpuka3s o 3amycke MPOeKTa M IJIaH MPOCKTa.

3ananue 9. Bama kommanus nonpocuia Bac ObITh MEHEKEPOM MPOEKTa BBOAA MX HOBOH
MeJua-CUCTEMBI . Bbl HETaBHO M3JaJIM IOKYMEHT, KOTOPBIM ONpeIesieT ONUCAaHUE U LEIU IIPOEKTa.
Uto u3 cneayromero BepHo?

a. D10 VYcTaB mpoekTa, KOTOPBIA ABISETCS BXOJAOM mporecca OnpeneneHus
coJiepKaHusI.

b. DTO ONHCAaHWE COJEPKAHMUS TMPOEKTa, KOTOPOE SBISETCS BXOJOM IIpoliecca
OrnpenenieHust COAEPKaHMsI MPOEKTA.

C. Orto VYcraB mnpoekTa, KOTOpbIM SBISETCS METOJOM U CPEICTBOM IIpolecca
Omnpenenenus coaep KaHus.
d.  Oro [lnan ynpamieHHs coaepKaHHEM, KOTOPBIH SIBISICTCS Pe3yJabTaTOM IIpoliecca

Omnucanus COACPIKaHUA IIPOCKTA.

3ananme 10. Bl MeHekep mpoekTa, paboTaromuil Hal HOBBIM IIPOIPaMMHBIM POJIYKTOM,
KOTOpBIM Balla KOMIIAaHMs IUIAHHPYET BBIBECTHM Ha phIHOK. CIOHCOp mpoekTa ckazain Bawm, uro
NPOEKT JIOJDKEH, 3aKkoHYeH K 1 ceHTs0ps. Kommanus miaHupyeT AEMOHCTPUPOBATH HOBBIH
IIPOrpaMMHBIM IPOAYKT Ha TOPrOBOM IIOKa3€ B KOHLE CEHTAOpS M MOITOMY €l HYKHO, 4TOOBI
IIPOEKT 3aBEPIIMIICS 10 TOProBoro nokasza. OJHaKo, CIIOHCOP cKazaa Bam, 4o Oro/pkeT ycTaHOBIIEH
B $85000 m He moxer ObITh yBenmuueH naxke Ha $10 m3-3a cokpamieHus oOriero OrpKeTa
KOMIIAaHWU B 3TOM roJy. BbI 10JKHBI 3aKOHYUTH MIPOEKT B 33JJaHHBIX paMKaX BPEMEHU U OrojKeTa.
Yro n3 CICOYIOUICTO ABJISACTCSA ICPBUYHBIM OTPAHUYCHUEM JISA 3TOT'O HpOGKTa?

1. bromxker

2. KagecTBo

3. Bpemsa

4 Pacmmcanue

3ananue 11. Bce Hkecneayronye yrBepkiaeHus otnocuteasHo WBS BepHBI, Kpome:

1. WABS sBrnsiercst Bbxoiom nporecca coznanus MCP

2. WBS wucnonbs3yercs aist pa3pabOTKH paclucaHus MPOSKTa

3. WBS paszpabatsiBacT JMYHO MEHEDKEp TIPOeKTa U yTBepkaaeT y CrioHcopa

4. OnemenTtsl WBS MoOryT OBITH CTPYKTYPHPOBAHEI 11O (pa3aM KHU3HEHHOTO [UKIIA
MIPOEKTa

3aganue 12. Bel MeHemkep mpoekTa. Bel paspaboTanu ceTeByl auarpamMmy MIpoeKTa U
oOHOBMIIM TIepedeHb oneparuii. Kakoit mporecc Bel TopK0 9TO 3aK0HYMINA?
1. [Iponiecc OnpeneneHus B3auMOCBS3EH OMepalnii, B X0/1€ KOTOPOTO OMPEACIIIOTCS U

JOKYMCHTUPYIOTCA pa6OTBI, 3allJIAaHUPOBAHHBIC IS BBIITOJTHCHU A
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2. [Ipouiecc Onpenenenus cocrapa onepaui B Xoe, KOTOPOro ONPEAEISIIOTCS U
AOKYMCHTHUPYIOTCA JIOTUYCCKUC B3aMMOCBA3H MCIK/Y IIJIAHOBBIMU OIICpallvsIMU

3. [Tpouiecc O1IeHKU ATUTENBHOCTH ONEPaIlii, KOTOPBIH H300pakaeT CXeMaTHUECKU
OLIEHKY CPOKOB CETH IIPOEKTa

4. IIpouecc Onpenenenus nNocaea0BaTENbHOCTH ONEPALMA, B X0I€ KOTOPOIo
OTIPECISAIOTCA U JOKYMEHTUPYIOTCS JIOTUYECKUE B3aUMOCBSI3H MEXAY TUIAaHOBBIMU OIEpallisiMU

Pernament MPOBE€ACHUA TEKYHIECI0 KOHTPOJIA B (1)0pMe KOMIIBIOTEPHOT'0 TECTUPOBAHUSA

KoJ-Bo 3a1annii B 0aHke Koua-Bo 3apanuii, Bpems Ha
BOIIPOCOB npeabsABIAeMbIX TecTHpPOBaHUe,
CTY/IEHTY MHH.
IMopsinka 50-60 3amannii 10 15

12.2. TunoBbie KOHTPOJIbHBIE 32JaHUSI WM HHble MaTepHaJbl, HEOOXOAUMbIE JISI OLEHKH
3HAHMH, yYMEHHH, HABBIKOB W (MJIHM) ONBITA B XOJAe MPOMEKYTOYHON AaTTeCTAMH 110
AUCUHMILINHE

dopma npoBeACHU IPOMEKYTOUHOM aTTECTALUU 110 TUCHUILIMHE: 3a4eT.

12.2.1 TunoBkie BONPOCHI VIS MPOMEKYTOUHOI aTTecTauuu B ¢popme 3auera (YK-2: UYK-2.1;
NYK-2.2; UVK-2.3. OIIK-3: UOIIK-3.1; UOIIK-3.2, UOTIK-3.3.)

1. VYKa)XuTe OCHOBHBIE IPU3HAKH IIPOCKTA.

2. B ueM cocTouT Ha3zHaueHHE CTAHIAPTOB yIpaBieHHs Hpoekramu B neioM u PMBOK B
YaCTHOCTH?

3. [lepeuncnure KIOYEBBIX YHaCTHUKOB JIFOOOT0 MPOEKTA.

4. OxapakTepu3yiTe poiib pyKOBOAUTEIS IPOCKTA.

5. B dem 3axmrouaercs MOJeNb JKU3HEHHOTO IMKJIA MPOEKTa, Kak IIOCIEI0BaTEIbHOCTh
peanu3yeMsbix ¢a3?

6. B uem coctout cyth ciupanbHoil Mmogenu Adgile?

7. Kakue rpynmsl mporeccoB COCTaBISIOT 0a30BYI0 MOJIENb MPOEKTHOTO MEHEIKMEHTA M Kak
OHH B3aUMOJIEHCTBYIOT?

8. VYxkaxure pa3nuuus GyHKIMOHAIBHOTO U MPOEKTHOTO MEeHePKMeHTa. Kak cBs3aH pe3yiabTar
MIPOEKTA C OTIEPALMOHHON JEeSITeTHHOCThIO?

9. KakoBbI OCHOBHBIE NPOLIECCH YIIPABICHUS HHTETpalei mpoexra?

10. B uem 3akirrouaeTcs OCHOBHOE ITPETHA3HAYCHUE YCTaBa MPOCKTA?

11.  Kakue OCHOBHbIE MHCTPYMEHTBI M METObl HPUHATHS pEIIeHUH MCIOIb3YIOTCS TNpHU
pa3paboTKe IUIaHa yrpaBiIeHHs TPOEKTOM?

12. KakoBa cTpyKTypa IJIaHa yIpaBieHHs TPOEKTOM?

13.  KakoBa ponp cOopa TpeOOBaHWII B MpoIlecce TOCTPOCHUS HEPAPXHUECKOU CTPYKTYPHI
pabot?

14. B uem 3axiroyaeTcst mpolece CO3/IaHus nepapxuieckon cTpykrypsl padot (MCP)?

15.  KakoBa cTpyKTypa ONHCaHus COAep KaHus MpoekTa’?

16. B 4eMm cocTouT KiItoUYeBas 3a/1a4a mporiecca onpeesieHusI COIepyKaHus TpoeKTa?

17.  Kaxkue nporecchl BKIIOYaeT B ce0s PyHKIMOHATIbHAA 00J1aCTh «YTIPaBICHHUE CO/IEPKaHUEM
MIPOEKTa»?

18.  Kakue MHCTpYMEHTBHI M METOJbl yNpaBJICHUS COJIEp>KAaHHEM, MPEeTyCMOTPEHBI CTaHIAPTOM
PMBOK?
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19.  Kakue MeTozp! pa3pabOTKU paclucaHus U OLUEHKH JITUTEIBHOCTH MPOEKTa UCIOIb3YIOTCS B

YIPaBJICHUHU TPOEKTAMU?

20. B d4eM 3aKJIr04aeTcsi METOJ] KPUTHYECKOTO ITyTH?

21. Yto mno3BOJIIET METOJ KPUTUYECKOM LIEeMu TIOCPEICTBOM HCIONb30BaHus Oydepon
JUTUTEJIbHOCTU?

22.  Kakue MeToJIbl yIpaBleHUs pacliucaHueM HauboJiee paclpoCTPaHEHbI?

23.  KakoBa poJib CrieUaIN3uPOBAHHBIX MPOTPAMMHBIX MTPOYKTOB MO YIPABJICHUIO IPOSKTAMHU
MIpH YIpaBJIeHUHU pacrucaHuem?

24. B deM COCTOUT Ha3HAYCHUE M HEJIOCTATKH METOOB CXKATHUS PACIHCAHUS?

25.  Ha3zoBuTe OCHOBHbIE HHCTPYMEHTHI YIPABIECHUSI CTOUMOCTBIO MPOEKTA.

26.  KakoBbI OCHOBHBIE ITapaMeTPhl METO/Ia YIPABICHHUS OCBOCHHBIM 00beMOM?

27. HazoBute KoMIoHEHTHI O10/KeTa poekTa corsiacio PMBoK.

28. Kakue nHCTpYMEHTHI U METO/IbI OLICHKH CTOMMOCTH pekoMeH10BaHbl PMBoK?

29. B dewm 3akirodaercs mapaMeTpuueckas OIlleHKa CTOUMOCTH?

30.  Kakyro mHpOpMaIMiO U3 TuiaHa ynpasieHus npoektoM U MCP MoXHO MCHONB30BaTh IS

IUTAHUPOBAHMSI YIIPABJIEHUS! CTOMMOCTbBIO?
31.  Kakue nporeccsl yrpaBieHHs] CTOMMOCTBIO TPOEKTa BBIIEISIOTCs cornacHo PMBoK?
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12.2.2 IlpumepHblii BapuaHT Tecta Ha 3auet (YK-2: UYK-2.1; UYK-2.2; UYK-2.3. OIIK-3:
NOIIK-3.1; UOIIK-3.2, UOIIK-3.3.)

3aganue 1.

Be1 MeHemKEp IpOEKTa IO CO3JaHMI0 HOBOTO TEIEBU3NOHHOTO cepruana. Bama opranmusanus
co3Jiaja JOBOJIBHO MHOTO YCIICHIHBIX cepruasioB. OTHAKO MPEAIOaraeTcsi, YTo 3T0 OyAeT JIydIInii
cepual B ucropuu komnanuu. Cepuain JokeH ObITh TOTOB K 3aycKy B 3¢up B HosgOpe. UTo u3
CJIEIYIOILIEro BEpHO?

a. OTO MPOEKT, HOTOMY YTO CEpUall YHUKAJICH, 1 UMEET ONpEeICHHbIC JaTy HaJyaia U 1aTy
OKOHYaHUS.

b. 3Oro mocrosiHHAs AEATEIBHOCTD, IOTOMY YTO OpPraHU3aIlMs CYIIECTBYET, YTOOBI CO3/1aTh
TEJICBU3UOHHBIN PSIJI.

C. DTO MOCTOSHHAS ICATEIHHOCTh, IOTOMY YTO cepuai OyaeT B 3pupe MHOTO JIeT.

d. D70 He yHUKAIbHBII MPOAYKT, IOTOMY YTO OPTaHU3ALUs CYLIECTBYET, /IS TOTO, YTOOBI
CO3/1aBaTh TEJIECBU3UOHHbBIC CEpUATIBI.

3ananmue 2.

B opranu3zanuu Bbl OMH U3 YETHIPEX MEHEIKEPOB C TIOJHON 3aHITOCTHIO. Bbl Bce pykoBoaUTENH.
B rox ucnomnusiercst 8-10 mpoekToB, B pabOTHI 10 KOTOPBIM BOBJIEKAIOTCS OKOJIO 25% pabodero
KOJUIEKTHBA opranu3anui. OHaKo 3Ta 4acTh pabodero KOJJIEKTHBA HEe MMO10TYeTHA BaM. Bara
OpraHu3alys MOKET OBbITh JIydllle BCErO ONpeeeHa KaK:

a. O yHKIIMOHATbHAS

b. CwiibHast MAaTpUYHAS

C. [IpoexkTHO-OpHEeHTHPOBaHHAS

d. Cb6anaHcupoBaHHasi MaTpUYHasI
3ananme 3.

Craxep oduca ynpapjieHUs: IPOEKTOM B pa3roBOPE C ONMBITHBIM METOJI0JIOTOM
MHTEPECYIOTCS] OCHOBHBIMU KPUTEPUSMH, IO KOTOPHIM MOKHO OIPENIEIUTh YCIEIIEH JIU ObLI
PYKOBOJUTEINb IPOEKTOB KOHKPETHOM MpoekTe. Kakoii u3 npensokeHHbIX OTBETOB BEPHBII?

1. [enm mpoeKTa JOCTUTHYTHI M 3aMHTEPECOBAHHBIE CTOPOHBI YIOBIETBOPEHBI

2. I[IpoayKT npoekTa COOTBETCTBYET TPEOOBAHUSAM 3aMHTEPECOBAHHBIX CTOPOH.

3. PykoBoauTens mpoekTa 001a1aeT JIUIePCKUMHI KaueCTBaMU, HaBbIKaMH YIIPABJICHUS
KOMaH/JIO MPOEKTa, TPaMOTHO pa3paboTall v yIpaBJIsi CoepKaHUEeM, pacClIUCaHUEM, OI0/DKETOM U
pHUCKaMHU, YMEIIO pa3perian KOH(PIUKTHI.

4.IIponyKT nIpo€eKkTa NOMOT JOCTUYb CTPATETMYECKOM 1I€IN OPraHU3alNN.

3aganmne 4.

Ber MeHemkep npoekTa «Zippy Tees». [IpoeKTHbI KOMHUTET TOJIBKO YTO BBIOpA MPOEKT,
KOTOpbI Bbl pekoMeHJoBamu Uil peanu3auuu. Bamr NpoekT COCTOMT B INPOM3BOJCTBE
MUHUATIOPHBIX MEJBEIEH, KOTOophle OYAyT KpPEmUThCs K MOJHBIM (yTOOJIKaMm, MPOU3BOJIUMBIX
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Bamield komnanued. Menseau OynyTr omerel B (yTOONKY TOro e jAu3aiiHa, KOTOPOH OHHU
npukperuieHsl. CrioHcop Bamiero npoekra gymaet, 4to Bel 1€iICTBUTENBHO YIUBUIN PYKOBOJICTBO,
U XOUeT, YTOObI BBl MpuCTYnHiIN K Mpou3BOACTBEHHOMY Ipolieccy cpa3y xe. Kakos Bamr oTBeT?

1. CornacuThCsi CO CIIOHCOPOM MPOEKTA, IOTOMY YTO OHHU — Balli 00CCHI, 1 OHU HMEIOT

OoJIbIIIME TOJTHOMOYUS U BJIACTh B KOMITAHUM.

2. TpebGoBaTh, YTOOBI OBLT YCTAHOBJICH MPEIBAPUTEILHBIN OFOKET U YTO ObI K HEMY
ObUI IPUCOEMHEH IIEpeUeHb PECYPCOB, YTOOBI MPEAYNPEAUTH APYTHUX MEHEKEPOB O TPEOOBAHUAX
3TOr0 MPOEKTA. ITO JAOJKHO ObITh OMYOJIMKOBAHO U MOJIKMCAHO JPYTUMH MEHEIKepaMu, Ha
KOTOPBIX BIIHSIET 3TOT MIPOEKT.

3. TpeboBath, 4TOOBI YCTaB MpoOeKTa ObLT OMMYOJIIMKOBAH U TIOJITUCAH BCEMH
YYaCTHHUKAMHU JI0 Hayajia MPOeKTa.

4. TpeboBatb, 4T0OBI ObLT HANTUCAH Y CTaB MPOEKTA, YTOOBI BKIIFOUYUTH HEOOXOIUMBIE
pecypcehl, OIOJKET, ¥ TOJIHOMOYHUS MEHEDKepa IIpoekTa. MeHeKkep NpoeKTa — eAMHCTBEHHBbIH, KTO
JIOJKEH BUJIETh 3TOT JIOKYMEHT, TOCKOJIbKY M03Xe OyAyT paclpoCTpaHeHbl IpYrue JOKYMEHTHI,
KOTOpBIE COZIEpKaT BCe JAeTalu Y CTaBa.
3aganme 5.

Bb1 MeHeKep TpoeKkTa B KOMIIAHUU 110 TIPOU3BO/ICTBY IOKyMEHTAIBHBIX (puiibMoB. B cBere
HanuoHanbHOU Tpareauu (11.09.2001), npe3suaeHT KOMIIAHUU XOUET OJYyYUTh HOBBII
JOKYMEHTAIBHBIA (DUIBM O TepOMYECKUX YCHIIHMAX MOKaPHBIX KaKk MOXKHO ckopee. OH TpeOyer
ClIeNaTh JOKYMEHTAIBHBINA (DMIIBM JIYYIIMM B UCTOpUU Komranuu. OH rapantupyet Bam nonnyro
cBOOO/Iy B UCIIOJI30BAaHUHU JIFOOBIX PECYPCOB, UTOOBI C/ETATh ATOT MPOEKT ObIcTpo. OHAKO,
JyYIIUi onepaTop B KOMIAHUU B HAacToslIee BpeMst paboTaeT HaJl IpyruM IpoekToM. Uto u3
CJIEYIOIIETO BEPHO?

1. IlepBryHOE OrpaHMUYEHHE — BPEMsl, IOTOMY YTO MIPE3UJIEHT XOUYET HOIYYUTh GUIbM
KaK MOXKHO CKOpee.

2. Pecypcel — nepBudHOe orpannyeHue. Jlaxke pyu ycioBUH, 4YTO MPE3UIEHT Aail Bam
CBOOO/y ACWCTBUI B HCNIOJIB30BAHUH PECYpPCOB, BBl mpeanonaraere, 4To OH HE UMEI B BUAY TeX,
KTO aKTUBHO pabOTaeT B IPYTUX MPOEKTax.

3. Pacnmcanue — mepBudHOe orpanndenue. OnepaTop He OyeT TOCTYIIEH B TCUCHHE
TpeX HeJellb, TaK YTO MPHUIAETCS IPOBECTH KOPPEKTUPOBKY PACTINCAHMSL.

4. [lepBryHOE OrpaHMUYEHHE — KAYECTBO, IOTOMY UTO MPE3UAEHT XOUET, YTOOBI 3TO ObLI
Tyqmuil GuieM, Korjaa-amoo co3qanHblii B komnanuu. OH nan Bam cBoGoay aelicTBuil, 4TOObBI
UCIOJIb30BATh PECYPChI, HEOOXOAUMBIE Il UCTIOIHEHUS padoT.

3ananmue 6.
Onepanusa A yures 3 AHS U HAYMHAETCS YTPOM B IOHenenbHUK 4-ro. [locnenyromas onepanus, b,
MMeEET 3aBUCUMOCTh «(UHUII-CTapT» ¢ A. 3aBUCUMOCTb «(HUHULI-CTAPT» UMEET 3aJEPKKY B 3 IHA
u onepauus b nmurea 4 qHs. Bockpecenbe — He pabounii geHb. UTO MOXHO ONpPENEeNUTh U3 3TUX
TAHHBIX ?

a. OOmIast ITUTETHLHOCTh O0EUX OTepaIuii COCTABISIET 8 qHEH

b. KanenmapHoe Bpems Mexay HauainoMm A u 3aBepiieHueM b pasHo 11 aueit

C. b 3aBepmmres 13-ro Beuepom

d. KamennapHoe Bpemst MeXy HadajaoM A u 3aBepuieHneM b paBHo 14 nueit
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3aganme 7.
Bl MeHEKEp TTPOEKTA 110 MTOA3EMHOMN MPOKJIAAKE B TOPOJCKOM paiioHe TPYO CHCTEMBI OTOTUICHHS.
Bam mpunecnu otder co crienyrwomuM rpadukom (cM. Hioke). Kakas memodka paboT, UCXOas w3
3TOrO rpaduka, - HeKpUTUYECKAas:

A-B-C-D
A-B-C-D-I
A-E-F-|

A-G-H-F-I

HowbdRE

3aganue 8.

B7

Cs

EQ

F4

7

G7

H6

B mpoekTe 1o cTpOUTENbCTBY KOTTEIKHOTO MOCEIKa He0OX0 UMbl HHBecTUIH B pazmepe 100 000
000$. 3aka3zunk 0KHJIAET YTO Yepe3 3 rojia CTOMMOCTh BO3BEJICHHBIX KOTTeKel coctaBut 300 000
000$. Ompenenure OyIylIyl0 CTOMMOCTh AKTHBAa ATOTO MPOEKTa IMPOAMCKOHTUPOBAHHYIO K

TEKYIIEMY MOMEHTY C YY€TOM CTaBKH JTUCKOHTHUpoBaHUS 20% Trof0BbIX.

3ananue 9.
B mpoekte mo MojepHH3anMM IieXa Ui W3TOTOBIEHHs XpomarorpadoB, 3aKa3uuk
MNPCABABIACT ITOBLINICHHBIC Tpe6OBaHI/I$I M0 3BYKOU3OIHUHU Yy4YaCTKa C BBICOKOYAaCTOTHBIM
obopynoBanueM. Ha TOJIBKO 4YTO 3aBEpIIMBIIEMCS COBEIIAHWM KOMAaHIAa W 3KCIEPTHI OLCHHIH
CTOMMOCTh IpoekTa B auarazoHe ot 750 000 $ xo 1 750 000$. Ha xakoii u3 nepeyucieHHbIX (a3

THITMYIHOI'O ITPOCKTAa CKOPEC BCCTO HAXOAUTCA HpOGKT?

1. Hayano MpoeKTa.

2. OpraHu3anusa 1 moAroToBKa.

3. BBITIOJIHEHUS Pa0OT.
4. 3aBepIleHUs MPOCKTa

3ananue 10.

IIpuHSB NPOEKT «C PUCKOMY, Bbl IOHUMAETE, YTO MHOT'HE MPOOJIEMBbI IPOUCXOAST U3-3a CMELCHHS
MIPUOPUTETOB, KOH(MIMKTOB U3-3a PECYPCOB C IPYTUMU MPOEKTAMH M MOJX0/a, KOTJa 3a IPOEKT TO

6epch;1, TO €T0 OCTaBIAIOT. JTO I(J'IaCCI/I(l)I/IL[I/IpyeTCSI KakK:
1.

2
3.
4

Pucku nmpoekra
Kommepueckue pucku
OpranuzalvoHHbIE PUCKH

Pucku ucnoanenus

35



YTBEPX/IAIO:
I[I/IpeKTOp HHCTHUTYTA (naumenosanue)

“ ”? 2021 r.

Jucr aKTyaJiu3anuun paﬁoqeﬁ nmporpaMmmbl HHCIIPIHIIHHLIl

«b1.5.13 «OcHOBBI IPOEKTHOI'0 MEHEIKMEHTAN))
HUHIOCKC I10 y‘-Ie6HOMy rmaHy, HAaUMCHOBAHUC

JUISL TOJITOTOBKU MarucTpoB
Hampasnenue: {mmdp — naspanue} 21.03.01 «Hedrerazosoe nemno»

HampasnenHocTs: «Okcmryarauus U oOCIyKMBaHHE OOBEKTOB TPAHCIIOPTA UM XpaHEHUs
He(TH, Ta3a U NPOAYKTOB IePepabOTKI»

dopma oOyueHus: o4Has

I'ox nauana noarorosku: 2021

Kypc 2

Cemectp 2

2 2) B paGouyro mporpaMMy He BHOCSTCS M3MEHEHHs. [IporpaMma akTyalusHpoBaHa JUls
20 r. Hayaja mOArOTOBKH.

6) B pabGouyro mporpaMMmy BHOCSITCS CIIEyIOIINE U3MEHEHUs (yKa3aTh Ha KaKOW roJ Hadaja
MTOATOTOBKH):

L) ;

)
Pazpaboruuk (n):

(®UO, yueHas CTeleHb, y4€HOE 3BaHUE) « » 202 1_F.

PaGouas mporpamma nepecMoTpeHa u oo0peHa Ha 3acelaHuu Kadeapsl
IpOTOKOI Ne OT «__» 2021 .

3aBenyromuii kKadenpoit

Jucr AKTYAJIM3alUH IIPUHAT HA XPAHCHUE:

3aBeayronIuil BeIMyckaromien kapeapon (Haumernosanue) « » 2021 .

Meroanueckuii oraen YMYVY: « » 2021 r.

1
Pabouas mporpaMMa JUCHUIUIMHBI aKTyaTU3UPYETCs €KETroHO Mepesl HayaloM HOBOTO y4eOHOTo
roja
2
Pa3paboTtunk BbIOMpaeT OAMH U3 MPEICTaBICHHBIX BAPUAHTOB
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