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1. IEJIM 1 3AJJAYU OCBOEHUSA JTUCIIUITJIMHBI

1.1 Heab ocBOEHUS TUCHTUILIHHBI
Llenpro TUCHUIUIMHBI «YTPABJICHHEC HAyYHBIMH IPOCKTaMH B ATOMHOH SHEPreTHKE)»

SBIISICTCS OCBOCHUE MUCHUIUIMHAPHBIX KOMIETEHIUI U (POPMUPOBAHUE y CTYIEHTOB COBPEMEHHBIX
3HaHUH B 007aCTH YIpaBIEHUS IPOSKTAMHU.

1.2 3agayu ocBOEHUS TUCHUIIHHBI (MO1YJIA)
Jucuummna «YTpaBieHUe HAyYHBIMH MPOEKTaMU B aTOMHOW SHEPTETHKE» CIOCOOCTBYET

IMOATOTOBKE CTYACHTOB K PECHICHUIO CIICAYIOIINUX HpO(beCCI/IOHaJ'IBHBIX 3aJa4:

U3y4eHHE OCHOBHBIX (D)YHKIMOHAJBHBIX 00JacTeil ynmpaBlIeHHs NMPOEKTaMH, B TOM YHCIE B
00J1acTH yNpaBJeHUs UHTErpalyel, colepKaHueM, CPOKaMU U CTOUMOCTBIO IIpOeKTa (Ha
npuMepe TpeboBaHM MexTyHapoaHoro cranaapra PMBoK);

W3Y4YEHHUE METOJOJIOTMM M OCBOEHUE OCHOBHOT'O MHCTPYMEHTApUs YIPABJIECHUS NPOECKTAMHU
0 KaX/101 (pyHKIIMOHAJIbHOM 001aCTH YIpaBICHUS IPOEKTAMU;

WU3y4EHUE METOJOJIOTMM M OCBOEHUS OCHOBHOI'O MHCTPYMEHTApHs YIPABICHUM PUCKaMHU
IIPOEKTOB.

2. MECTO JANCHUITVINHBI B CTPYKTYPE OBPA3OBATEJIbHOM

MMPOI'PAMMBbI
YueOHast AUCUMILTHHA «YIpaBI€HUE HAyYHBIMH MPOEKTaMH B aTOMHOI 3Hepretuke» b1.5.5

BKJIIOYCHAa B O0O0s3aTENbHBIA MEPEYeHb TUCHUIUIMH 00s3aTelbHON YacTH 00pa3oBaTeIbHON
porpamMMbl BHE 3aBHCUMOCTH OT €€ HarpaBlieHHOCTH (mpodwist). AuciuIuiiHA peanu3yeTcs B
cootBeTcTBUM ¢ TpeboBanusiMu ®I'OC, OIT BO u VII, no manpasierno moarotroBku 22.04.01.

I[I/ICI_II/IHJ'II/IHB. «praBJ'IeHI/Ie HAay4YHbIMU IIPOCKTaAaMH B aTOMHOM OQHCPI'CTHKEY» ABJISICTCA

OCHOBOIIOJIATAOIIEH 111 03HAKOMUTENIBHOM ITPAKTUKU U BBINOJHEHU 1 3amuThl BKP.

3. KOMIETEHIUUN OBYYAIOUWEI'OCSA, ®OPMUPYEMBIE B PE3YJIbTATE

OCBOEHMA JUCIAIIJIMHBI (MO YJISA)
JucnurninmHa «YIpaBleHUe HayYHBIMU MPOEKTAMHM B aTOMHOM JHEPIeTHUKE» KOMIIETEHLIUH

OIIK-3 u YK-2 coBMecCTHO ¢ AUCHUITTUHAMH U MTPAKTUKAaMH, YKa3aHHBIMU B Tabmure 1.

Tabmuma 1 — ®opmMupoBaHre KOMMIETEHIUN AUCIUTUIMHAMEI

Haumenosanue Cemectpbl, GOpMHUPOBAHUS JUCITUILIHHBI
JMCLUILIAH, GOPMUPYIOIIUX Komnerennuu 6epyrcst n3 YueOHOTO TI1aHa 110
KOMIIETEHIINIO HaIpPaBJIEHUIO TOATOTOBKH MarucTpa
COBMECTHO 1 ‘ 2 ‘ 3 4

OIIK-3 (Cnocoben yuacmeosams 6 ynpasieHuu npo@eccuoHaibHol 0esimeibHOCMbIO, UCROIb3YS

SHAHUSL 8 0OIACU CUCTEMbL MEHEONCMEHMA Kauecmea)

Ynpasnenue npoexmamu ¢ amomnou
9Hep2emuKe

Iloozomoska xk npoyedype 3auumst u
3auuma 8bINYCKHOU K8ATUPUKAYUOHHOU
pabomuol

YK-2 (Cnocoben ynpasisimo npoeKmoMm HA 6CeX IManax e20 JICUsHeHH020 Yukia)

Ynpasnenue npoexmamu 6 amomHotl
9IHepeemuKe

Oxonomuueckas OYEHKA UHHOBAYUOHHBIX
npoeKkmoe

Ilooecomoska xk npoyedype 3awumol u
3auuUma GbINYCKHOU K8ATUPUKAYUOHHOU
pabomol




Tabnuma 2 — [lepeueHs TUIAHUPYEMBIX PE3yIbTATOB OOYUCHHS 110 TUCHUIUIMHE, COOTHECEHHBIX C TUTAHUPYEMBIMH PE3YJIbTaTaMU OCBOCHUS

Koa 1 HauMeHOBaHH

OueHoYHBIE CPeICTBA

Kon n
HANMMEHOBaHME Hiaropa Ilnanupyembie pe3yJabTaThl 00yYeHHs M0 TUCHHUIIJIMHE Texyiero HpOMeﬁfyTOqHO
KOMIeTeHHH AOCTHRCHITH KOHTPOJISt "
KOMIeTeHIHH aTTeCTAlUHU

OIIK-3. Cnocoben | HOIIK-3.1. 3HATh: YMmeTh: Baanern: Cnaua 17 | Bonpockl 1A
y4acTBOBATh B | [Imanupyer u METOJI0JIOTHIO U | CAMOCTOSTEIBHO METOJIaMH NPAaKTHYECKH | YCTHOTO
yIIpaBJICHUU OpraHu3yer METOAMKY CTaBHUTh U | TOCTaHOBKHU X pabor. cobeceioBaHUs —
npodeccHoHaNbHO | MPO(ECCHOHANBHYIO | MaTEepUAOBEAYECKH | TBOPYECKH pEIIATh | PEIICHUS 60 Bompoc.
i JIesSATenbHOCThIO, | (HAy4dHO- X HCCIEOBaHUN B | pa3iU4yHbIC poOIeMBbI;
UCIIONIB3ysl 3HAHMS | HCCIEAOBATENbCKYIO | O0JJaCTH  aTOMHOM | MPOM3BOACTBEHHBIC | METOAAMH IIOHCKA,
B obuactu | ) DHEPTeTUKH; BOIIPOCHI; HaKOIIJICHUS "
CHCTEMBI JeSATEIIbHOCTD (bopMyIHpOBaThH 00paboTku
MEHE[KMEHTA HNOIIK-3.2. Heam W 3a7a4d | Hay4yHOM
Ka4ecTBa Co3naer VICCIIEZIOBAHNS, nH(pOopManuy;

TEXHOJIOTUIECKUE BBISIBJIATh pUeMaMH

YCIIOBUS ISt IPUOPHUTETHI Hay4YHBIX

BBIITyCKa pemieHust  3aaady, | UCCIEOBaHU B

Ka4eCTBEHHOMN BBIOMPATH u | obmactu

TPOIYKITHH CO3/1aBaTh MaTepHAIOBEICHHSI

HNOIIK-3.3. KPUTEPUU  OLICHKHU

Omnpenensier MaTepuasoB u

CTpaTeruyecKue TEXHOJIOTHi;

TEXHOJIOTUIECKHE

yKa3aHus JUis

(dbopMupoBaHUs

TpeOyeMbIX CBOWCTB

MaTepHaioB
YK-2. Cnocoben | HYK-2.1. 3HaTh: YmMmers: Baaners: Cnaua 17 | Bonpocsl JUIs
YIIPaBIATh dopmynmupyer  Ha | - OCHOBHI | - (OpMYIHpOBATh |- -  HaBBIKAMH | IPAKTUYECKH | YCTHOTO
IIPOEKTOM Ha BCEX | OCHOBE BBISBIEHHOW | MPOEKTHOIO MPOEKTHYIO 3a7auy |paboTbl c| x pa0Oor. cobeceoBaHUs —
JTamnax €ro | mpobyeMsl yIpaBIeHUS; u  crnocoObl  ee |MpoOIeMHBIMU 60 Bormpoc.
KU3HEHHOTO LIMKJIA | POEKTHYIO  3ajauy pelIeHus; CHUTYaIUSIMH;




u croco6 ee
pereHus gyepe3
peanu3aiuo
MIPOEKTHOTO
yIpaBIeHUSI.
NYK-2.2.
Pa3zpabarreiBaer
KOHIIETIINIO IMPOEKTa
B pamKax
0003HaYEeHHOMN
poOJIEMBI:
dbopMyupyeT 1elb,
3aJa4u,
000CHOBBIBAET
aKTyaJlbHOCTb,
3HAYUMOCTb,
OKHJJaeMble
Pe3YIIBTATHI "
BO3MOXXHbIE  C(epsl
UX IPUMEHEHHUS.
HNYK-2.3.
PaspabarbiBaeT mian
peaM3anyu IpoeKTa

c y4ETOM
BO3MOXHBIX pI/ICKOB
peanu3aiu u
BO3MOXXHOCTEH WX
yCTpaHEHUs,
IJIAHUPYET
HEOOXOIMMEIE

pecypcel, B TOM
YHCJIE C y4ETOM HX
3aMEHSIEMOCTH.

NYK-2.4.

- OCHOBBI
KOHIIETITYaJIbHOTO
yIpaBiICHUS;

- OCHOBBI
pa3paboTKu  TUIaHa
peanu3anum

MPOEKTa;

- CIOCOOBI

- (dopmMynIHpOBaTH
Heiab W 3aja4u
MPOCKTA;

OomnpeaciitTb "

YCTPaHATh
BO3MOXKHBIE PHCKHU
peanmu3aim
MPOEKTA;

KOPPEKTUPOBATh

OTKJIOHEHHSI,
BHOCHUTH

- HaBBIKAMH
000CHOBAHMS
aKTyaJIbHOCTH u
3HAYNUMOCTHU
0’KH1a€MBIX
pe3yabTaToB
IPOEKTA;

- HaBLIKaMU
TUTAHUPOBAHMUS
HE00X0IMMBIX
pecypcoB, B TOM
9HUClIe C YY4eTOM HX
3aMEHHNMOCTH;

- HaBBIKaAMH
pacnupeCacCICHUA 30H




OcyuiecTBisieT
MOHUTOPHUHT
peanu3anuu
MIPOEKTA,
KOPPEKTHUPYET
OTKJIOHCHHMS, BHOCUT
JIOMOJIHUTEIbHEIE
W3MCHCHUS B ILIaH
peanu3anuu
MPOEKTa, YTOYHSAET
30HBI
OTBETCTBECHHOCTH
Y4aCTHUKOB
MIPOEKTA.

NYK-2.5.
[Ipennaraer
MpOLEAYPHI u
MEXaHU3MBbl OIICHKU
KauecTBa MPOEKTA,
UH(PPaCTPYKTYpHBIS
YCIIOBHSI JUIS
BHEJIpEHUS
pe3yabTaToOB
MIPOEKTA.

XoJa

MOHHMTOPHHTA
peanu3aiu
MIPOEKTA;

xo/a

- npouecaypbl nu

MEXaHU3MBbI

OLCHKHU

Ka4yeCTBa IIPOCKTA.

JIOTIOTHUTEIIbHBIE
W3MEHEHUS B IUJIaH
peanuzanuu
IIPOEKTA;

- CO03/1aBaTh
UH(GPACTPYKTYPHBI
€ yciaoBusl  JUIS
BHEpEHUs
pe3yJIbTaToB
IPOEKTA.

OTBETCTBEHHOCTH
Y4aCTHUKOB
POEKTA;

- HaBbIKaMU
BHEJIPEHUS
pE3yJIbTaTOB
IIPOEKTA.




4. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI
4.1 Pacnipenesienne TPy10éMKOCTH AUCUMILIMHBI IO BUAaM padoT 1o ceMecTpam

OOmast TpyaI0€MKOCTh JUCHUILTUHBI cocTaBisger 3 3ad.en. 108 waca, pacmpexpenenue 4yacoB Mo BUAAM
paboT ceMecTpaM MPEACTABICHO B Ta0IHIE 3.

Tabmuua 3 — Pactipenenenne Tpy10EMKOCTH TUCIUILUIMHBI 110 BUAaM paboT MO ceMecTpaM IS
CTY/IGHTOB OYHOTO OOyUYCHHS

TpyaoéMkocTs B yac

Bua y4eOHoii padoThI Bcero B 1.4. mo
yac. ceMecTpam
2 ceM
@opMaT U3yYeHH s TUCIHHIIHHbI C MCIIOJIb30BAaHUEM DIIEMEHTOB
ANEKTPOHHOTO 00ydeHus
OO6mas Tpy10éMKOCTb JUCIUTUINHBI TI0 Y4eOHOMY IIJIaHy 108 108
1. KonrakTHas pa6ora: 55 55
1.1 AyautopHasi paboTa, B TOM 4ncJie: 51 51
3aHATHUS JeKIMOHHOTO THa (JI) 34 34
npaktuyeckue padotsl (I1P) 17 17
1.2 BueaynuTopHasi, B TOM YHCJIe 4 4
KypcoBas pabdota (mpoekt) (KP/KII) (koHcynbTanus, 3ammuTa)
TEKYIIHA KOHTPOJIb, KOHCYJIbTAINH 110 JUCIUATUINHE 4 4
KOHTaKTHas paboTa Ha npomexyTouHoM KoHTpose (KPA)
2. CamocTrosiTesabHas padora (CPC) 53 53

pedepar/acce (MMOAroTOBKA)

pacuérHo-rpapuyeckas padora (PI'P) (moaroroska)

KOHTpOJIbHAsI paboTa

kypcoBas pabota/mpoekt (KP/KII) (moaroroska)

CaMOCTOSITEITLHOE H3yYCHHUE Pa3JIeIOB, CAMOIIOATOTOBKA 53 53
(mpopaboTka ¥ MOBTOPEHHE JEKIIMOHHOTO MaTepuana u
Marepuaia y4eOHMKOB U yu4eOHBIX MMOCOOHI, MOATOTOBKA K
1ab0PaTOPHBIM M MPAKTUYECKUM 3aHATHSIM, KOJUIOKBHYM U
T.J.)

IloaroroBka K 3a4ery (KOHTPOJIb) - -




4.2 ConepxaHue TMCUUILUIHHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM

Tabmuna 4 — Coneprkanue TUCHUIUIMHBI, CTPYKTYPUPOBAHHOE IO TEMaM JIJIsl CTYAGHTOB OYHOTO 00Y4YEeHHUS

Bunsl yueOHON paboTHI Hammenosanmne
ogHas hopMma (Jac) ncnonp3yeMelx | HammeHnoBanwme pazpaboTaHHOTO
[Tnarnpyemsre KonrakTHas s Bt CPC aKTHBHBIX U DJIeKTPOHHOTO Kypca
(KoHTpOIHpYyEeM pabora N MHTEPAKTHBHBIX (TpymoeMKOCTh B Hacax 1o
ble) pe3yabTaThl g ’g o0Opa3zoBaTebH ouHOH popme)
ocBoeHus: ko1 | HaumeHoBaHue pasznenos, 52 BIX TEXHOJIOTHH
VK; OIIK; I[IK TEM 2 E 8
=
” o
U MHAUKATOPBI = g = 3
JIOCTHIKEHUSI =t 2 £ s
KOMIIETeHIINH 5 9 25
= s = =
& 8
= O
YK-2 Paspnen 1. BBegenue B ynpapjeHue IPOeKTAMH
UVYK-2.1-2-5 Tema 1.1 Ocuosureie | 0,8 1 IToaroroska k JI [IpesenTanust B
OIIK -3. MOHATHUS MIPOEKTHOTO 1.1 rmaBa 2, ¢ 42 - 43 Power Point s
MOIIK-3.1-3.3 yIpaBJICHUS 1.2 rnasa 3 maparpad 3.1. npoBeneHus JI u
CamocTosTenbHOE H3yueHHe MaTepuaia 113,
1.3 rnaBa 3 c. 87 - 90 JIICKyCCHS,
0,8 1 IToxroroska x JI TECT
Tema 1.2 Tloaxomel u 1.1 rmaBa 2, ¢. 36-37
TIPUHITUITEL yIpaBICHUS 1.2 rmaBa3c. 81 - 89
HPOEKTaMH CaMocTosTeNIbHOE H3yYCHUE MaTepraa
1.3 rmaBa 3 ¢ 92 - 93
Tema 1.3 Otnnune 0,8 1 IToaroroska k JI
MIPOEKTOB oT 1.1 rmaBa 2, c. 37-38
OonepaluoHHON
JIeSTeIbHOCTH
0,8 1 [Moaroroska x JI
Tema 1.4 Merogonoruu 'H
. 1.1 rmapa 2, c. 43-71
Agile, Scrum, Waterfall u
. CamocTosITeNbHOE U3yUeHHEe MaTepHraa
UX NPUMEHEHHE B aTOMHOMU
SHEDIETHKE 1.2 rnaBa4, c. 90-92
P 1.3. rrasa 3 ¢. 99- 103
Tema 1.5 Oo630p | 0,8
COBPEMEHHBIX TEHJICHLIUN
B YNpaBJIE€HHH MPOEKTaMU
B aTOMHOH SHEpreTHKe
IMpakTnyeckass padora 1. 1 1 Ioxroroska x I13




Bunbt yae6HOM paboThI

HanmenoBanue

oyHasi popma (dac) ucrons3yemMbix | HauMeHoBanue pa3paboTaHHOTO
[Inanupyemsie KonrakTHas s Bix CPC AKTUBHBIX U DJIeKTPOHHOTO Kypca
(KOHTpONIUpyeM pabota 3 HMHTEPAKTHBHBIX (TpymoeMKocTh B Hacax Io
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHms: kox | HamMmenoBanue pa3nemnos, 52 BIX TEXHOJIOTHH
YK; OITK; TTIK Tem © 4 5
WA WHIUKATOPBI § § 5 E =
TOCTHKECHUSA =1 g5 [9 E;E
KOMIICTCHITHH 5 £ 25
= s = =
a. s
= O
AHanu3 KeHCOB YCIEIIHbIX 1.3 rnaBa 2, c. 48-64
U HEYIa4YHBIX INPOCKTOB B
ATOMHOM DHEPreTUuKe
[MpakTuyeckass pabora 2. 1
KiroueBbie  orpaHMYeHUS
MIPOEKTa
Hroro mo pazneny 1 4 2 5
VK-2 Pasnen 2. )KuzHeHHbIH LUK NPOEKTa
NyK-2.1-2-5
OIIK -3, Tema 2.1 Drarnbl 1 1 [Toxaroroska x JI [Ipezenranus B
NOIK-3.1-3.3 | KM3HEHHOTO LKKIA 11 rmaBal,c.4-8 Power Point mns
1.2 rmaBa3c.90-93 nposeaeHust JI u
CamocTosTenbHOE N3yUeHHe MaTepraia 113,
1.3 rnasa 3, c. 93-99 JIICKyCCHS,
Tema 2.2. ®a3bl mpoekTa: 1 1 [Toaroroska x JI TeCT
MHHUIAALH, 1.1 rnaBa 1, c. 4-8
IUTAaHUPOBaHHE, 1.2 rmaBa 3 c. 90 - 93
BEITIOJIHEHNE,  KOHTPOIIB, CaMocTosITeNbHOE U3YUeHIE MaTepraa
3aBepIICHIE 1.3 rimaBa 3, c. 93-96
Tema 2.3. CrargapTe 1 1 IToaroroska k JI
yIpaBJIeHUs] IPOEKTaMH 1.1 rnaBa 1, c. 39-42
CamocTosITeNIbHOE U3yUeHHEe MaTepHraa
1.3 rmaBa 3, ¢. 92-93
Tema 2.4. OcobenHoctu 1
YIpaBJCHUS] MPOCKTAMH B
ATOMHOU 2HEPreTUKe
IMpaktuyeckass pabora 3. 2 2 ITonroroska x 113
0O630p COBPEMEHHBIX 1.1 rmaBa 1, c. 23-26
TEH/ICHIINA B YIPaBICHUU 1.2 rmaBa 2 c. 25
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Bunbt yae6HOM paboThI

HanmenoBanue

ouHast hopMma (4ac) UCHoNb3yeMbix | HammeHoBaHme pa3paboTaHHOTO
[Inanupyembie KonrakTHas s Bix CPC AKTUBHBIX U DJIEKTPOHHOTO Kypca
(KOHTpOIUpyEeM pabota 3 HMHTEPAKTHBHBIX (TpyI0EMKOCTh B Yacax o
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHus: kKon | HaumeHoBaHue pas3neinos, 3= BIX TEXHOJIOTUI
YK; OIIK; IIK TeM 0 E 2
WA WHIUKATOPBI = = 5 g E
NOCTHIKEHUS = 2 E § =
KOMIICTCHITHH 5 £ 25
= 5 & =
S, s
= O
MpOCKTAMH B  aTOMHOMN CaMOCTOSITEeIbHOE H3YUCHHE MaTepuaa
9HEpreTuKe 1.3 rnaBa 2 c. 31- 66
Hroro no pazneay 2 4 2 5
YK-2 Paznea 3. YeraB (macnopr) U KOHUENIUH MPOEKTAa (MHUIMATUBA, 000CHOBaHHE HEOOX0AMMOCTH)
HYK-2.1-2-5 Tema 3.1 VYcraBa 1 0,5 IMoaroroska k JI [IpeseHTanus B
OIIK -3. .
(macnopra) mpoekTa 1.1 rmaBa l,c. 73 -77 Power Point mms
HOIIK-3.1-3.3
1.2.rmaBa 3,¢c. 73 - 77 npoBeneHus JI u
CaMOCTOSITeNIbHOE U3YUCHHE MaTepHraa 13, muckyccus,
1.3 rmasa 5, c. 129-134 Tecr
Tema 3.2 IlocraHoBKa 2 0,5 IToxroroska x JI
Heau u 3aj1ad, 1.1 rmama 1, c. 8-11
000CHOBAHHE OXKUIAEMBIX 1.2.rmaBa 3,¢. 73 - 77
PE3yIbTaTOB MPOEKTA CaMOCTOSITEIbHOE H3YUEHHE MaTepuaa
1.3 rmasa 5, c. 134-138
Tema 3.3  Konuenuus 1 1 IToaroroBka x JI
MpoeKTa 1.1 rnasa 3, c. 35-36
CaMOCTOSITENIbHOE U3YUCHHE MaTepHraa
1.3 rmasa 5, 150-156
[paktudeckas pabora 4. 0,5 1 IToaroroska k I13
Lenenonaranue 1o 1.2 rmaBa 1, c. 8-11
SMART 1.2. rnaBa 3, ¢c. 73 — 77
CaMocTosITeIEHOE N3yUeHHE MaTeprala
1.3 rmasa 5, c. 134-138
IIpaktuueckas pabora 5. 0,5 1 ITonroroska k I13

ba3zoBslii 1u1aH IpoeKTa

1.3 rmaBa 1, c. 18-27

1.2.rmaBa 3,¢. 73 - 77
CaMOCTOSITEIbHOE H3YUYEHHE MaTepraia
1.3 rmaBsa 5, c. 134-138
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Bunbt yae6HOM paboThI

HanmenoBanue

ovHast opma (dac) ucrons3yemMbix | HauMeHoBanue pa3paboTaHHOTO
[Inanupyembie KonrakTHas s Bix CPC AKTHBHBIX U DJIeKTPOHHOTO Kypca
(KoHTpONHpYyEeM pabota 3 HMHTEPAKTHBHBIX (TpymoeMKocTh B Hacax Io
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHus: kKon | HaumeHoBaHue pas3neinos, 52z BIX TEXHOJIOTHI
YK; OIIK; IIK TeM 0 E 2
WA WHIUKATOPBI = = 5 g E
TTOCTHYKEHUS = 25 § X
KOMIIETEHIHH g £ 25
= s = =
a. s
= O
[Ipaktuyeckas pabora 6. 1 1 ITonroroBka x 113
VYcraB npoekra 1.4 rnaBal,c. 8-11
1.2.rmaBa 3,¢. 73 - 77
CaMOCTOSITeNIbHOE U3YUCHHE MaTepHraa
1.3 rmaBa 5, c. 134-138
Hroro nmo pazneay 3 4 2 5
YK-2 Pa3ne 4 IlianupoBaHue NpoekTa
NYyK-2.1-2-5 Tema 4.1 IlnanupoBaHue 2 2 [Moaroroska x JI [Mpesenranus B
OIIK -3. COJIepIKaHuUs IPOEKTA 1.1 rnasa 2, c. 74-86 Power Point nnst
HOIIK-3.1-3.3 1.2 rmaBa 1, ¢ 26 — 30, rmaBa 2 ¢.36 - 44 npoBeneHus JI u
CamocTosTenbHOE N3yUeHHe MaTepraia I13
1.3 rnaBa 3, 78-85 CuryanuoHHbIC
Tema 4.2 Bunbt 2 1 [MoaroroBka k JI 3amauu (KeHCh),
JIETaILHOTO IJ1aHa 1.3 rmaBa 2, c. 74-86 JIUCKYyCCHS,
pearu3amyy IpoeKTa 1.4 rnasa 1, ¢ 26 — 30, rimaBa 2 ¢.36 - 44 Tect
CaMoCTOsITeNIbHOE U3YyUCHHE MaTepHaa
1.3 rimaBa 3, 78-85
[paktuueckas pabora 7. 2 2 IMonroroska x I13
Co3manue wHepapXUIeCKOH 1.5 rmaBa 2, c. 74-86
CTPYKTYpBI IPOEKTa 1.6 rnaea 1, ¢ 26 — 30, rnasa 2 ¢.36 - 44
CamocTosITeNIbHOE U3yUeHHEe MaTepHraa
1.3 rmasa 3, 78-85
Hroro no pazneny 4 2 2 5
YK-2 Pa3gen S. Ynpasiienne MHCTHTYHHOHAIBHBIMH MOACHCTEMAMH NPOEKTA
NYK-2.1-2-5 Tema 5.1 VYmpasieHue 2 3 IMoaroroska k JI u I13 IpeseHranus B
OIIK -3. BpEMEHEM TPOEKTa 1.1 rmasa 1, c. 22 — 27,28 - 32 Power Point gt
MOIIK-3.1-3.3 IpakTuueckas pabora 8. 1 2,5 1.1. rimaBa 4 c. 183 - 190 nposeaenus JI n
PaspaboTka  pacmucaHus 1.2 rmasa 3, c. 70-72 I13
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IInanupyemsie
(KOHTpONIUpyeM
bI€) pe3yIbTaTHI
OCBOEHHS: KOJI
YK; OIIK; IIK
U MHIUKATOPBI
JIOCTH KEHUS
KOMIIETEHIIUH

Bunbt yae6HOM paboThI

HanmenoBanue

ouHast hopMma (4ac) UCHoNb3yeMbix | HammeHoBaHme pa3paboTaHHOTO
KonTaktHas = Bux CPC AKTUBHBIX U DJIEKTPOHHOTO Kypca
pabora 8 HMHTEPAKTHBHBIX (TpyI0EMKOCTh B Yacax o
g9 00pa3oBaTebH OuHOi1 hopme)
HanmenoBaHnue pa3nenos, ) BIX TEXHOJIOTHUH
TeM o z 2
< | Ex | EE
= 22| 2%
3 g 25
S 2 g g
= S
MpoeKTa CaMOCTOSITEeIbHOE H3YUCHHE MaTepuaa CutyanuoHHbIC
1.3 rnaBa 7, c.231-235 3aga4u (KeHchl)
Tema 5.2 VYmnpasneHue 2 3 [Toaroroska k JI u 113 Huckyccus,
CTOMMOCTBIO IPOEKTa 1.1 rmasa 2, c. 81-82 TECT
[Mpaktuyeckass pabora 9. 1 2,5 1.1.tmaBa 4 c. 190 - 195
Kanenpmapubiii  mian CaMOCTOSITeNIbHOE U3YUCHHE MaTepHraa
OFOJKET IPOEKTa 1.2 rmaBa 1, ¢. 9-12, rmaBa 4 c. 108 - 120
Tema 5.3 VYmpasnenue 2 3 IToaroroska x JI u I13
YeJIOBEUECKAMU 1.1 rmaBa 2, c. 82 -84
pecypcamu u 1.1. rmaBa 4 c. 195 - 200
KOMMYHUKAIUSIMH CaMOoCTOSITeNIbHOE U3YUCHHE MaTepHaa
[paktuueckas pabora 10. 1 2,5 1.2.rmaBa 1, c. 13-24, rnaBa 2 c. 43 - 44
MaTtpuiia OTBETCTBEHHOCTH 1.3 rmama 7, c. 235-248
[Mpaktuyeckas padora 11. 1 2,5
IlnaHa KOMMYHHMKaUUN
Tema 5.4 VYmnpasienue 2 3 IMoaroroska k JI u I13
3aUHTEPECOBAHHBIMU 1.1 rnama 1, c. 12-17
CTOPOHAMH MIPOCKTA CaMOCTOSITEIbHOE H3YUCHHE MaTepuaa
IIpaktuueckas pabota 12. 1 2,5 1.3 rmama 7, c. 248-268
Ynpasnenue
3aMHTEPECOBAHHBIMHU
CTOPOHAMH
Tema 5.5. Pucku m 2 3 IToaroroska k JI u I13
HEOMNPEeIEHHOCTH B 1.1. rnaBa 4 c. 201 - 207
MIPOEKTaxX 1.2 rmaBal,c.6-9
[MpakTnyeckass pabora 13. 1 2,5 CaMocTosITeNbHOE H3yueHHEe MaTepuana
Ynpasnenue puckamu 1.3 raBa 7, c. 248-268
Tema 5.6. VYmnpaneHue 2 3 IToaroroska k JI
3aKyNKaMH U TIOCTaBKaMHU 1.1. rmaBa 4 c. 101 - 207
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Bunbt yae6HOM paboThI

HanmenoBanue

oyHasi popma (dac) ucrons3yemMbix | HauMeHoBanue pa3paboTaHHOTO
[Inanupyemsie KonrakTHas s Bix CPC AKTHUBHBIX U DJIeKTPOHHOTO Kypca
(KOHTpONIUpyeM pabota 3 HMHTEPaKTHBHBIX (TpymoeMKocTh B Hacax Io
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBOeHUS: koJ | HaumeHoBaHue pasmenos, 52 BIX TEXHOJIOTHH
YK; OIIK; TIK TeM © 32
WA WHIUKATOPBI = = 5 g E
JOCTYDKCHUS = F 5 E 53
KOMITETEHIHH b g g g 5
= g = =
£
1.3 rmaBa 1, c. 16 -39
CamocTosITeNIbHOE U3YUeHHE MaTepHraa
1.3 rmaBa 7, c. 148-1268
Hroro no pazaeny 5 12 6 33
YK-2 - HYK- Paznen 6. MOHUTOPHHI, KOHTPOJIb BBITIOJHEHUSI H KOPPEKTHPOBKA NMPOEKTA, 3aBepIIeHHEe MPOEKTA
2.1-2-5 Tema 6.1 KauectBo B 1 1 IToxnrorosxka k JI [IpesenTauust B
OIIK -3. YIpaBJICHUH MIPOEKTaAMH 1.1 rmaBa 5, c. 209 — 215 Power Point mms
HOIIK-3.1-3.3 1.2 rmaBa 2, c. 49 — 50, npoBeneHus JI u
CaMOCTOSTENbHOE U3YUEHHE MaTepHaa 13,
1.3 rnasa 11, c. 395-401 [MpakTuyeckue
Tema 6.2 Meroasl u 1 1 ITonrorosxka k JI 3aJaHus
HWHCTPYMEHTBI 1.1 rnaea 5, c. 215217 Juckyccust
MOHHUTOPHHI'A xo/1a 1.2 rnaea 2, c. 50 - 54
peanu3aiyu IpoeKTa CamocTosITeNbHOE U3yUeHHEe MaTepHraa
1.3 rnasa 11, c. 366-379
[IpaxkTuueckas paborta 14. 1 1 ITonroroska x 113
[lnan  MOHWTOpWHra W 11 riasa 6, c. 64-66
KOHTPOJIS MPOEKTa 12 riasa 3, c. 74-76
CaMocTosTeNIbHOE H3yYCHUE MaTepraa
1.3 rmasa 11, c. 409-419
Tema 6.3 MeToasl OoLEeHKU 2 1 Ioxroroska x JI u I13
5 PEKTUBHOCTH NPOCKTA 1.1. rmaBa 5, c. 218-222
[MpakTnyeckass pabora 15. 1 2 1.2. rnaBa 2, c. 46-48, 55- 59
D¢ hexTHBHOCTD pOEKTa CamocTosTeIbHOE H3yUeHHE MaTepHraa
1.3 rmasa 11, c. 409-419
Tema 6.4 VYmnpapneHue 1 1 IMoaroroska k JI u I13
M3MEHEHUSIMHU B TIPOEKTaX 1.1. rnaBa 5, ¢. 222-227
[Mpaktuyeckas padora 16. 0,5 1 CamocTosITeNbHOE U3yUeHHe MaTepHraa
MoaennpoBaHue mporecca 1.3 rmasa 11, c. 419-428

14



Bunbt yae6HOM paboThI

HanmenoBanue

ouHast hopMma (4ac) ucrons3yemMbix | HauMeHoBanue pa3paboTaHHOTO
[Tnanupyemeie KonTaktHas s Bix CPC AKTUBHBIX U OIeKTPOHHOTO Kypca
(KOHTpOIUpyEeM pabora S HMHTEPAKTHBHBIX (TpymoeMKocTh B Hacax Io
bI€) pe3yIbTaTHI g ’g 00pa3oBaTenbH OYHOU (hopme)
ocBoeHms: kox | HamMmenoBanue pa3nemnos, 3 E BIX TEXHOJIOTUH
YK; OITK; TTIK Tem © 4 5
M MTHIUKATOPBI § § 5 E E
TOCTHKECHUSA =1 g5 [9 E;E
KOMIICTCHITHH 5 £ 25
= 3 = =
a. s
= O
yIpaBJICHUS] W3MCHCHUSIMU
(BHeCceHHMsI W3MEHEHHH B
IPOEKT) Ha  IpumMepe
THITOTETUIECKOM CUTYAINH
Tema 6.5 3aBepmecHne 1 1 IToaroroska k JI
MIPOEKTa 1.1 rmaBa 5, c. 227-228
[Ipaktuueckas pabora 17. 0,5 1 CaMocTosTENbHOE H3yYEeHHE MaTepuana
IToaroroska HTOrOBOM 1.3 rmaBa 11, c. 428-437
MIPe3CHTAIHS IPOCKTa
Hroro mo pazueay 6 6 3 10
NUTOI'O o aucunminae 34 17 53
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5. TEKYIIUA KOHTPOJIb YCIIEBAEMOCTH n INPOMEXYTOYHASA
ATTECTAINMUA ITO UTOI'AM OCBOEHUA JUCHUITJINHBI.

5.1 TunoBble KOHTPOJIbHbIEC 3aJaHUS WJIM HHbIE MATepPHAJibl, HeOOXOAUMbIE VISl OLEHKH
3HAHUI, YMEHMH U HABBIKOB M (WJIH) ONBITA 1eATeJIbHOCTH

CuryanmonHbsle 3a7aud (KEHChI) W TECThI I TEKYIIETO KOHTPOJSA 3HAHWH OO0ydYaroImxcs,
BOTIPOCHI, BEBIHOCHMBIC Ha MPOMEKYTOUHYIO aTTECTAIMIO B (popMe dK3aMeHa MPUBEACHBI B METOJIMYECKUX
PEKOMEHJIAIMAX K JUCITUIUIMHE M HAXOIATCS B CBOOOJHOM JIOCTYIIE, a TaK)K€ HaXOMITCS B OyMa)KHOM M
DJIGKTPOHHOM BHUJIE Ha Kadeape «MeHemKMeHT». Bee TUITOBbIC 3a1aHus IS TEKYIIIETO KOHTPOJIS OTIMCAHbI
B pazzesne 12 Hacrosiei nporpaMmal.

Ornucanue rnokazaTesei U1 KpUTeprueB KOHTPOJIS YCIIEBAEMOCTH, ONTUCAHUE IIIKAJ OLIEHUBAHUSI.

[Ipu TekymemM KOHTPOJIE YIYUTHIBAIOTCS PE3Y/IbTaThl BHIOTHEHUS TECTOB M JIAOOPATOPHBIX PadOT.

5.2 Onucanue mnokasarTejieil W KpPUTEPHEeB KOHTPOJISA YCIEBAEMOCTH, ONMHMCAHME IIKAJ
OLlEHUBAHUS

Jlnst OolleHKM 3HAHWM, YMEHMM, HABBHIKOB M (OPMUpOBAHUS KOMIETEHIMU 10 JIUCIMILIUHE
IIPUMEHSAETCS TPAAULIMOHHAS CUCTEMA KOHTPOJIS U OLIEHKH YCIIEBAEMOCTHU CTYIAEHTOB.

[Ipy POMEX)yTOYHOM KOHTPOJIE YCIIEBAEMOCTh CTYACHTOB OIICHUBACTCS IO YETHIPEX-OaJTbHOM
CHUCTEME «OTIUYHO», «XOPOLLIO», «YAOBIETBOPUTEIBHO), «HEYIOBIETBOPUTEIBLHO.
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Tabmuna 5 — Kpurepun onieHuBanus pe3ysibraTta 00y4yeHus Mo JUCHUIIMHE U IKaia OLCHUBAHUS

KpuTepun oneHnBaHus pe3yibTaTOB 00y4eHHS

Onenka Onenka Onenka Onenka
Ko/l 1 HaNMeHOBaHHe Kon n HanmeHoBaHue «HCYJIOBJICTBOPUTECIILHO) «YJIOBJICTBOPUTCIILHO) «XOpOomUIo» «OTIIUYHOY /
KOMIIeTeHIIH UHAUKATOPA TOCTUKCHU S «HE 32YTEHO» «3a4YTEHO» «3a4TEHO» «3aYTEHO»
KOMIIeTeHIMH 0-59% 60-74% 75-89% 90-100%
OT Max pPEUTUHTOBOM OT max peUTUHTOBOM OT max peUTUHTOBOMI OT Max pPEUTUHTOBOM
OIICHKH KOHTPOJIS OLICHKH KOHTPOJIA OLICHKY KOHTPOJIA OIICHKH KOHTPOJIS
YK-2. Crniocoben | MYK-2.1. dopmynupyer Ha | M3noxenue yueOHOTO ®dparMeHTapHbBIC, 3HaeT Marepuan Ha | Mmeer riryOoKue
YIPaBJIATh IPOEKTOM Ha | OCHOBE BBISIBIICHHOM | MaTepuana MOBEPXHOCTHBIE 3HAHUSA JIOCTaTOYHO XOPOILIEM | 3HAHUS BCETO
BCEX JTanax ero | mpobJeMbl IPOEKTHYIO 3a/ady | OeccHCTeMHOE, HEMOIHOe, | 0a30BhIX IPUHIIUIIOB YpOBHE; MpPEACTaBJIAET | MaTepuaia TEOpUHU
YKU3HEHHOTO UK U croco0 ee peuleHusi 4epe3 | He OCBOEHBI 0a30BbIE IIPOMBIIIJIEHHBIX OCHOBHBIE KOHIIENIINH | IPOMBIIUICHHBIX
peanu3anuio MIPOEKTHOTO | MPUHIIUIIBI METO/IOJIOTHI pa3paboTKu | Teopun METO0JIOTU I
yIpaBICHHUS. MIPOMBIIIIEHHBIX MaTepHaoB s MIPOMBIIIIEHHBIX pa3paboTku
HNYK-2.2. PazpabartpiBaeT | MeTomoNOTHi pa3pabOTKH | BEICOKOTEMITEPATYPHBIX METOJIONIOTHH MaTepruajIoB JUTST
KOHIEMIHIO IPOEKTa B paMKax | MaTEpUaOB A SIIEPHBIX PEAKTOPOB; pa3paboTKu BBICOKOTEMIIEPATYPHBI
0003HaYCHHOM npoOIeMBbl: | BBICOKOTEMIIEPATYPHBIX HE BO BCEX CIyYasx MaTepraoB IUISL | X SIIEPHBIX PEaKTOPOB;
dbopMmynupyer 1enb, 3agadd, | SAEPHBIX PEaKTOPOB HaXOAUT IPaBUIIbHBIE BBICOKOTEMIIEpaTypHBI | JaeT pa3BepHyThIE
00OCHOBBIBAET AaKTYaJIbHOCTH, | HE BO BCEX CIIydasx OTBETHI HA 33]]aBacMble X SIIEPHBIX PEAKTOPOB; | OTBETHI Ha
3HAYUMOCTb, OXKUJaeMble | MPaBUWIIBHO ONEPUPYET BOTIPOCHI IO MOTBEPKIAET 3a/laBaeMble BOTIPOCHI;
pe3ynbTaThl WU BO3MOXKHBIE | OCHOBHBIMH MOHSATHSIMHU MIPOMBIIIUIEHHOM TEOpPETUYECKUE 3HAHUS | UMEeT COOCTBEHHBIC
cdepsl UX TPUMEHEHHUS. MIPOMBIIIUIEHHBIX METOAOJIOTUH Pa3paboTKH | OTAECIBHBIMH CYKICHHUS 0
NYK-2.3. Pa3paOaTbiBaeT | MeTo0NIOT | Pa3pabOTKKU | MaTEpPHAJIOB IS MPAKTUYECKAMHU MIPOMBIIIUIEHHBIX
IUIaH pealn3aldy TPOeKTa C | MaTepuajoB s BBICOKOTEMIIEPATYPHBIX MpUMepamMu MO | METOJOJIOTHSIX
Y4E€TOM BO3MOXHBIX PHCKOB | BBICOKOTEMIEPATYPHBIX SIIEPHBIX PEAKTOPOB MIPOMBIIIUIEHHBIM pa3paboTku
pean3alii ¥ BO3MOXHOCTEW | AJIEPHBIX PEAKTOPOB; METOJIOJIOTUSIM MaTepHaoB JUIS
WX YCTpaHEHUs, IUIAaHUPYET | He OTBEYaeT Ha pa3paboTKu BBICOKOTEMIIEpaTypH
HEOOXOJIMMBIE PECYpCHI, B TOM | 3aJaBaeMbI€ BOIIPOCHI MaTepraioB IUTSL | BIX SIEPHBIX
qucie c Y4ETOM nux BBICOKOTEMIIEpATYPHBI | pEaKTOpPOB
3aMEHAEMOCTH. X SIIEPHBIX PEAKTOPOB,;
NYK-2.4. OcymiecTBisieT naer OTBETHI Ha
MOHMTOPUHT XOJa peanu3alnuu 3aJ1aBaeMble BOIPOCHI
MIPOEKTA, KOPPEKTUPYET
OTKJIOHEHHS, BHOCHT

JOIIOJITHUTECIIbHBIC H3MCHCHHA
B TUJIAH pcaJin3alilui IPOCKTA,
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YTOUYHSIET 30HBI
OTBETCTBEHHOCTH YYaCTHHKOB
MPOEKTA.

HYK-2.5. IIpennaraet
OpOIeaYyPhl M MEXaHH3MBI
OLICHKH KavecTBa IPOEKTa,
UH(PACTPYKTYpHBIE  YCIIOBHUS
JUI  BHEIPEHHS PE3yJIbTaTOB
MPOCKTA.

OIIK-3. Cnocoben
y4acTBOBATh B
YIIpaBICHUU
npoecCuoHaIbHON
NEATEIbHOCTBIO,
I/ICHOHB?:YSI 3HAHUA B
obactu CHUCTEMBI

MCHCIPKMCHTA Ka4CCTBa

HOIIK-3.1. [Tnanupyet u
OpraHu3yeT
npodecCHOHANBHYIO
(Hay4HO-HCCIEeI0OBATENBCKYIO)
TeATeITLHOCTD

HOIIK-3.2.

Co3naer

TEXHOJIOTUYECKHE YCIOBHS
TS BBIITyCKa Ka4eCTBEHHOM
NPOAYKLIUH

HOIIK-3.3. Onpenenser

CTpaTeruuecKue
TEXHOJIOTHYECKHUE

yKazaHus s popMUpOBaHUS
TpeOyeMBbIX CBOICTB
MaTepuaaoB

Uznoxxenune yaeGHOTO
MaTepuana
OeccrCcTEMHOE, HEITOTHOE,
HE 0CBOCHBI 0a30BEBIE
MIPUHIIMITEL B 00JTACTH
CUCTEMBI MCHCIPKMCHTA
KayecTBa;

HE BO BCEX CITy4asnx
MPaBUIIBHO OMEPUPYET
OCHOBHBIMHU ITIOHATUSAMU B
0071aCTH CUCTEMBI
MEHEDKMEHTA KaYeCTBa,
HE OTBEYaeT Ha
3a7[aBaeMbIe BOITPOCHI

®parmMeHTapHbIe,
MIOBEPXHOCTHBIC 3HAHUS
0a30BBIX MPUHIUIIOB B
00JTacTH CUCTEMBI
MEHE/DKMEHTa KayecTBa;
HE BO BCEX CITydasx
HAaXOJUT MPaBUIbHBIC
OTBETHI Ha 33/1aBacMbIe
BOMPOCHI B 001aCcTH
CHCTEMBl MCHEIKMEHTA
Ka4yecTBa

3HaeT Marepuan Ha
JOCTaTOYHO XOpPOLIEM
YpOBHE; MpPECTaBisIeT
OCHOBHBIC KOHICIIITNH
Teopun B  oOmacTu
CHUCTEMbI
MEHEPKMEHTa
Ka4ecTBa;
HOATBEPKIAET
TEOpPETUYECKUE 3HAHUS
OTAEITBHBIMH
NPaKTHIECKUMU
npuMepamu B o0iactu
CHUCTEMbI
MEHE/DKMEHTa
Ka4yecTBa,

JacT OTBEThI Ha
3a/1aBaeMbIe BOIPOCHI

Nwmeer riryOoKue
3HAHUS BCETO
MaTepuansa TEOPHH B
obactu CHCTEMBI
MEHEIKMEHTA
Ka4ecTBa,

Jaet pasBepHyTHIC
OTBETHI Ha
3aJ1aBacMbIe BOIIPOCHI;
AMeeT COOCTBEHHEBIE
CYXJICHUSI O CHUCTEeMe
MEHEKMEHTA
Ka4yecTBa
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Tabnuma 6 — Kpurepuu onieHUBaHUS

Kon u Kona u nHaumeHnoBanue Kputepun onieHuBaHus pe3ynbTaToB 00ydeHus
HAUMCHOBaHUE | MHAMKATOPA JOCTHKCHUS Owenka OneHka
KOMIIETCHIIUK | KOMIICTCHIIMH «HE 3a4TEHO» «3a4TEHO»
YK-2. NYK-2.1 ®opmymupyer | U3noxenue yaebHoro | M3noxenue y4e0HOTO
Crocoben Ha OCHOBE BBISABICHHOH | MaTepuaia OeccuctemHoe, He | maTepuana JOCTaTOYHO
YIPaBJIATh MpoOJIeMbl  MPOCKTHYIO | CIOCOOeH ChOpMYTUPOBATh HA | CHCTEMATHU3UPOBAHO, CIOCOOEH
MPOEKTOM Ha | 3aJjady © CHocod ee | OCHOBe BBISIBJICHHOH | chopMynmmupoBath Ha  OCHOBE
BCEX ATanax pelieHus gyepe3 | mpoOJIeMbl MPOCSKTHYIO 3a/1a4y | BBISIBJICHHOM MPOOJIEMBI
ero peanu3anrio MPOEKTHOTO | U CHOCO0 ee pelleHHs Yepe3 | MPOEKTHYIO 3aJady U CIocod ee
YKU3HEHHOTO YIpaBICHHS. peanu3anuro MPOEKTHOTO | PEeIIEHUsI dYepe3 pealn3allnio
UK YIpaBIEeHHS. MPOEKTHOTO YIPaBICHHUS.
HNYK-2.2. PazpabateiBaer | He cmocoben paspaborats | B memom crocobeH paszpaborarh

KOHIOCTIUIO TIIPOCKTa B

KOHICHIUIO IPOCKTAa B paMKax

KOHLCHIUIO IPOCKTa B pPaMKaXx

pamkax  0003HauCHHOMW | 0003HAYCHHOM mpo0JieMbl: | 0003HAYCHHOM MPOOJIEMBI:
poOIIeMsl: hopMymupyeT | chopMyITHUPOBATH 1enb, | chopMyITUpOBaTh IETh, 3a/Ia4H,
LIEJIb, 3aJa4M, | 3aJa4H, 00ocHOBaTh | 000CHOBATH aKTyalbHOCTb,
000CHOBBIBAET aKTyalbHOCTh,  3HAYUMOCTH, | 3HAUUMOCTD, OKU/IaeMble
aKTyaJIbHOCTb, OXHJAaeMble Pe3yJabTaThl ¥ | pe3yabTaThl M BO3MOXKHBIC
3HAYUMOCTB, OXKHIAE€MbIC | BO3MOKHBIC chepsr uX | chepsl UX MPUMEHEHHUS.
PE3YJIbTAThI " | IPpUMCHCHHA.

BO3MOXHBIE c(epbl HX

PUMEHEHUSL.

HNYK-2.3. PazpabarsiBaer | He ymeer pa3pabatsiBath 1ian | Ha HagamsHOM ypoBHE yMeeT
TUIaH peanu3anuy | pearu3aly POeKTa ¢ YYeTOM | pa3padaThiBaTh TU1aH
MPOEKTa c YUETOM | BO3MOXHBIX PHUCKOB | peaJi3allii MPOEKTa C Y4eTOM
BO3MOJKHBIX PHCKOB | peaiu3alii ¥ BO3MOXKHOCTEH | BOBMOXHBIX PHCKOB
peanu3zanuu W | X yCTpaHEHHs, HE CIIOCOOCH | pealu3allii U BO3MOXHOCTEH
BO3MOKHOCTEHN WX | IJJAHUPOBAaTh  HEOOXOAUMBIC | UX  YCTPaHEHHUs,  CIIOCOOCH
yCTpaHEHUs, IUIAHUPYEeT | pecypchl, B TOM YHCIIE C | IUIAHUPOBATh HEoOX0TMMBbIe

HEOOXOIUMBIE PECYPCHI, B
TOM YHCJIE€ C Y4YeTOM HX
3aMEHSIEMOCTH.

YUYC€TOM HUX 3aMCHACMOCTH.

pecypcel, B TOM YHUCIIE C yYETOM
WX 3aMEHAEMOCTH.

HNYK-2.4. Ocymectuser | He cmocoben ocymectBisats | CriocoOen OCYIIECTBIIATH
MOHHMTOPUHT X0J[a | MOHUTOPHHI XOJla Peau3alii | MOHUTOPHHI XOJa pPealu3alluu
peayiuzanuu MPOEKTa, | MPOEKTa, KOPPEKTUPOBATh | MPOCKTa, KOPPEKTUPOBATh
KOPPEKTUPYET OTKJIOHEHHS, BHOCUTH | OTKJIOHEHHS, BHOCHUTbH
OTKJIOHEHHS, BHOCHUT | JOIOJHUTEJIbHBIE H3MEHEHHUS | JOIIOJHHUTEILHBIE H3MEHEHUS B
JIOIIOJIHUTEIbHBIE B IUTAH peajiu3allid TPOEKTa, | IUIAH  pealiu3alldd  IPOCKTa,
W3MEHEHHS B IUIaH | yTOYHATH 30HBI | YTOYHSTH 30HBI
peanmzanuu MPOEKTA, | OTBETCTBEHHOCTH YYAaCTHHKOB | OTBETCTBEHHOCTH  YYaCTHHKOB
YTOYHSIET 30HBI | MMPOEKTA. MIPOEKTA.

OTBETCTBEHHOCTH

YYaCTHUKOB IPOEKTA.

NYK-2.5. [Ipennaraer | He MOXKET MPEANIOKUTE | MOXKeT MPEJI0KATD
MPOLEAYPHl U MEXaHU3MBI | TIPOLIEAYPhl W MEXAaHU3MBI | MPOLEAYPHl M MEXaHHU3MBbI
OLIEHKH KauecTBa | OIEHKM KauyecTBa IPOEKTA, | OICHKM  KadyecTBa  IPOEKTa,
MPOEKTA, nH(PACTPYKTYPHBIE YCIOBUSA | MHOPACTPYKTYPHBIE  YCJIOBHSA
UHGPACTPYKTYPHBIC JUISE BHEAPEHHUS PE3yJIbTAaTOB | Ul BHEIPECHUS Pe3yJbTaTOB
YCIIOBHUSL I BHEJIPEHHUS | IPOCKTa. MPOEKTA.

PE3yJIbTAaTOB IIPOCKTA.
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OIIK-3. HUOIK-3.1. [Inanupyet 1 | He ymeer cmanupoBaTs 1 Ha HauansHOM ypOBHE MOXET
Crniocoben OpraHu3yeT OpraHu30BaTh CIJIAHUPOBATH U OPraHU30BaTh
y4acTBOBaTh B | MpodeccHoHaTbHYIO npodecCHOHANBHYIO npogecCHOHANBHYIO
yIpaBIeHUH (nayuHo- (Hay4yHO-HCCIIeJ0BAaTENbCKYI0) | (HayYHO-HCCIEe0BATENBCKYIO)
mpohecCHOHAN | UCCIEOBATEIBCKYIO) JIEATEIbHOCTbD. JIEATEIbHOCTD
BHOM JIeATENBHOCTD
AeATeNbHOCTE | UOIIK-3.2. He MOXET  TPEATIOKUTH | Moxer MIPEII0KHUTD
10, UCTIONB3YS | CozmaeT nmpoueaypsl M MEXaHHU3MBI | IPOLENYPEl U MEXaHU3MBI
3HaHM:A B TEXHOJIOTHYECKHUE CO3JaHHUs  TEXHOJIOTHMYECKHE | CO3MaHUA TEXHOJIOTUYECKHE
obnactu YCJIOBUSA IS BBIITYCKa YCIIOBUA IS BBIITYCKa | YCIOBUSA TS BBIIYCKa
CHUCTEMbI Kaue€CTBEHHOU Ka4e€CTBEHHOU MPOLYKIUH. Kaue€CTBEHHOU MPOAYKIUH.
MCHCI’KMCHTA MPOAYKINN
Ka4gecTBa HOIIK-3.3. Onpenenser | He ciocoOeH onpeaenuTh Croco0eH omnpeeNiuTh
CTpaTernyeckue CTpaTEernyecKue CTpaTernyeckue
TEXHOJIOTHYECKHE TEXHOJIOTUYECKUE YKA3AHUS TEXHOJIOTHYECKUE YKa3aHUs IS
yKazaHus A U151 POPMHUPOBAHUS (dopMupOoBaHUS
(dhopmupoBaHUs TpeOyeMbIxX CBOWCTB | TpeOyeMbIX CBOWCTB
TpeOyeMbIX CBOICTB | MaTepHaJIOB MaTepHuaioB
MaTepuaioB

6. YYEBHO-METOJANWYECKOE OBECINEYEHHUE JUCHUIIJIMHbI

6.1 YueOnas iureparypa

6.1.1. adopmaimoHHble CUCTEMBI YIPaBIEHUS MPOEKTaMu: ydeOHoe mocodue [ DIeKTpOHHBIN
pecypc] / H.A. Mypamosa [u ap.] — DnekTpoH. naH. — Huxkeropoa. roc. TexH. yH-T uM. P.E. Anekceesa,
2025. — 1 sanextpoHn. auck (CD-ROM). — ISBN 978-5-502-01850-0. — Tekcr : anektponnsiii / 9bC HI'TY:
[caiiT]. — URL : https:// dp.nntu.ru/books//Informacyonnie cictemi upravleniy proetami/

6.1.2 Opranuzanus R&D-nearenpHocTu [DnekTponHslit pecypc]: yued. mocodue / H.JI. UBanoBa [u
np.] — Huxeropon. roc. TexH. yH-T uM. P.E. AnekceeBa. — Hux auit Hosropon, 2024. — DnekTpoH. 1aH. —
1 sanextpon. auck (CD-ROM). — ISBN 978-5-502-01825-8. — Tekcr : anextponnsiii / DBC HI'TV : [caiit].
— URL : https://fdp.nntu.ru/books/Organizatsiya R&D-deyatelnosti/

6.1.3. YcroituuBoe pazsutrne u ESG-Tpanchopmanms : [DneKTpoHHBIN pecypc]: yueb. mocodue /
T.B. bononnuesa [u np.] — OnexrpoH. naH. — H. Hosropox: Hwmxeropox. roc. texH. yH-T um. P.E.
AunekceeBa, 2023. — 1 anektpoH. auck (CD-ROM): — ISBN 978-5-502-01717-6. — Tekct: 351eKTpOHHBIH //
ObC HITY: [caiit]. — URL https://fdp.nntu.ru/books/Ustoychivoe%20razvitie%20i%20ESG-
transformatsiya/index.html

6.2. CnpaBouHo-Oubauorpaduyeckas aureparypa

6.2.1. KokyeBa, XK. M. Ynpasienue npoekramu: yuyeonoe nocooue / XK. M. KokyeBa. — Mockaa:
WznatensctBo MI'TY mm. H.D. Baymana, 2018. — 142 c. — ISBN 978-5-7038-4871-5. — Texkcr:
3JIEKTPOHHBIN // 9BC «KoHCynbTaHT CTYJICHTa»: [caiiT]. — URL:
https://www.studentlibrary.ru/book/ISBN9785703848715.html

6.2.2. PykoBoacTBO K CBOJY 3HaHWi mo ympaeinenuto npoekramu (A Guide to the Project
Management Body of Knowledge). PMBOK® 6-eu3n. Newtown Square. — USA- TekcT: 35eKTpOHHBIH //
[caiir]. — URL: https://biconsult.ru/files/datavault/PMBOK-6th-Edition-Ru.pdf6.1.1  Toppep, A.T.
Vnpasnenne UT-npoexramu: yde6noe mocodbme / A. I'. loppep, M. I'. Hoppep, A. A. IlomoB. —
Kpacnosipck :Cubl'Y um. akagemuka M.®. Pemernéna, 2019. — 174 ¢. — TekcT : anekTpoHHbli // JlaHb:
NIEKTPpOHHO-O0nOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/147451.

6.3. [lepeyeHb KYpHAJIOB M0 NPOPHIII0 TUCUUITIMHBI
6.3.1. XKypnan «Ynpasnenue nmpoekramu» https://pmmagazine.ru/
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https://fdp.nntu.ru/books/Organizatsiya_R&D-deyatelnosti/
https://fdp.nntu.ru/books/Ustoychivoe%20razvitie%20i%20ESG-transformatsiya/index.html
https://fdp.nntu.ru/books/Ustoychivoe%20razvitie%20i%20ESG-transformatsiya/index.html
https://www.studentlibrary.ru/book/ISBN9785703848715.html
https://biconsult.ru/files/datavault/PMBOK-6th-Edition-Ru.pdf
https://pmmagazine.ru/

6.3.2. HWudopmanmonnsie pecypchl Poccun. Poccuiickas accommanus 3JIEKTPOHHBIX
ouommorex. Mudopmarnmonusie Pecypcsl Poccuu — Poccuiickas  acconpaiivs 3JIEKTPOHHBIX
oubsmmorek (aselibrary.ru).

6.4. MeToauyecKue yKa3aHHus, PEKOMEHIAIMH U IPyrue MaTepuaibl K 3aHATHAM

6.4.1. Meroaudeckue PEKOMEHJAIMH 1O OpraHu3aluu ayauTOpHOW paboTel. [IpuHATH Y4eOHO-
metoaudeckum coBetoM HI'TY um. P.E. Anekceesa, npotokon Ne 2 ot 22 anpens 2013 r. DneKTpOHHBIN
aapec:https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/
metod_rekom_auditorii.PDF

6.4.2. Meroanueckrue peKOMEHIAINH 10 OpraHu3aluu U IJIAaHUPOBAHUIO CAMOCTOSITEILHOM paboTh
CTyAeHTOB 1o aucuuiuinHe. [IpusAaThl YueOHO-meroamyeckum coserom HI'TY wum. P.E. AnekceeBa,
MIPOTOKOJ No 2 oT 22 arnpens 2013 r. DJIEKTPOHHBIN ajpec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod

rekom_srs.PDFz

6.4.3. Yuebnoe nocobue «lIpoBeneHne 3aHATHI C MPIMEHEHUEM WHTEPAKTUBHBIX (JOPM M METOJIOB
oOyueHus, Epmaxosa T.., NBamxun E.T'., 2013 r. DNEeKTPOHHBII azpec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/proved
enie-zanyatij-s-primeneniem-interakt.pdf

6.4.4. YuyeOHoe mocobue «OpraHuzanus ayauTOpHOW paboThl B 00pa30BaTENbHBIX OPTraHU3AIMIX
BBICIIIETO o0OpazoBaHUs», HUsamkun E.T"., Kyxkosa JLIIL., 2014 r.
DiexkTpoHHbIH aapec: https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/me
tod_docs_ngtu/organizaciya-auditornoj-raboty.pdf

7. THOOPMALINOHHOE OBECIIEYEHUE JUCHUIIJINHBI

Y4eOHbIil mporecc Mo AUCHHUILIMHE O0ecIieueH HEOOXOAMMBIM KOMIUICKTOM JIMIIEH3MOHHOTO W
CBOOOJHO PacHpOCTPaHSEMOro IPOrpaMMHOr0 00ECIEUeHHUs, B TOM YUCJIE OTEYECTBEHHOTO MTPOU3BOICTBA
(cocTaB Mo AMCHHILIUHE onpeerneH B HacTosmed PIT/] u moaesxxutT oOHOBIICHHUIO ITPH HEOOXOIUMOCTH).

7.1 Ilepeyennb pecypcoB HHGOPMALMOHHO-TEIeKOMMYHUKAIIMOHHOH ceTn «HTepHeT,
HEO0XOAUMBIX VIS OCBOCHUSI JUCIHUIIJIMHBI (MOIYJIs1)
[lepeueHb 3IEKTPOHHBIX PECYPCOB, UCMOIb3YEMbIX IIPU MPOBEACHUH 3aHATUH MO JUCUUILINHE (OTKPBITHII
JIOCTYII)
— Hayunas JJIIEKTPOHHAS O6ubamoreka E-LIBRARY .ru. — Pexnm JOCTYyIIa:
http://elibrary.ru/defaultx.asp
— Koncynprantllntoc [Dnextponnsiii pecype]: CrpaBouyHasi npaBoBasi cucrteMa. - PexxuMm nmoctyma:
http://www.consultant.ru/ .
— DneKkTpoHHO-0MONMMOTEeYHas cucTeMa ZnaniUm.CoOm [DnekTpoHHbIH pecypc]. - Pexxum noctyna:
http://znanium.com/. — 3ar1. ¢ skpaHa.
— OTkpsITOe 00pazoBaHue [DNeKTpoHHBIN pecypce]. - Pexxum moctyma: https://openedu.ru/. - 3arm ¢
JKpaHa.
— Polpred.com. O630p CMMU. TlonHoTekcToBast, MHOrooTpaciieBast 6a3a naHubixX (BJ]) [DaekTpoHHbIH
pecypc]. - Pexxum nocryna: http://polpred.com/. — 3ari. ¢ sxpaHa.
— VYHuBepcurerckas nHpopmarmonHas cucreMa Poccus [DnekTponHblil pecypc]. - Pexxum nocryma:
http://uisrussia.msu.ru/. — 3ar. ¢ sKpaHa.
— ®uHaHCOBO-’KOHOMHUYECKHUE NToKa3aTenu Poccuiickoit denepanuu [ DneKTpOHHBINA pecypc].

— Uentpansubiii bank Poccuiickoit @enepanuu [DneKTpoHHBIH pecypc]: oQUIMANbHBIA calT. —
Pesxxum moctyna: http://www.cbr.ru, — 3ari. ¢ skpana
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http://www.aselibrary.ru/press_center/journal/irr/
http://www.aselibrary.ru/press_center/journal/irr/
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_auditorii.PDF
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_auditorii.PDF
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_srs.PDFz
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_srs.PDFz
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/provedenie-zanyatij-s-primeneniem-interakt.pdf
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/provedenie-zanyatij-s-primeneniem-interakt.pdf
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf
http://elibrary.ru/defaultx.asp
http://www.consultant.ru/
http://znanium.com/
http://www.polpred.com/
http://uisrussia.msu.ru/
http://www.cbr.ru/

7.2. IlepeyeHb MPOrpaMMHOIo o0ecnedyeHnsi 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

Tabmuua 7 — [lepeyenb 3IEKTPOHHBIX OMOIMOTEYHBIX CUCTEM

Ne HanmenoBanue Ccblika k OBC
9BC
1 Koncymnprant http://www.studentlibrary.ru/
CTyJIEHTa
2 Jlann https://e.lanbook.com/
3 HOpaiirt https://biblio-online.ru/
4 TNT-ebook https://www.tnt-ebook.ru/

7.3. IlepeyeHb JIMIEH3MOHHOT0 U CBOOOIHO PACIIPOCTPAHSIEMOI0 IPOrPaAMMHOI0 odecrevyeHusi, B

TOM YHUCJIC€ OTCYECTBCHHOI'0 IIPOU3BOACTBA H606XOL[I/IMOI‘0 JJIF OCBOCHUSA JUCHUIIJIHHBI

Ta6mmma 8 — [IporpaMmmuoe obecrieueHue

ITporpaMMHoOe ofecrieyeHne, HCMOIb3yeMOe B YHHBEPCHTETE Ha I0r0BOPHO ITporpaMMHoe obecrieyeHne
OCHOBe CBOOOHOI0 pacpocTpaHeHHUs
1
Microsoft Windows 10 (mommucka DreamSpark Premium, morosop Ne | 7-zip (CBo6oanoe ITO, GNU LGPL);
0509/KMP ot 15.10.18); Yandex Browser (cBo6omauoe I10).

Dr.Web (c/u ZNFC-CR5D-5U3U-JKGP ot 20.05.2024);
P7 office (C/u 5260001439);
Adobe Acrobat Reader DC-Russian (ITpopuerapaoe I10).

7.4. llepeyeHb cCOBpeMEeHHBIX NMPO(ecCHOHATBHBIX 023 JAHHBIX M HH(POPMALMOHHBIX CIIPABOYHBIX
cUcTeM

B Ttabmume 9 yka3zaH mepeueHb Npo(ECcCHOHANbHBIX 0a3 JaHHBIX M HH(OPMAIMOHHBIX
CIPAaBOYHBIX CHCTEM, K KOTOPBIM oOecnedeH A0CTym (yaaleHHbIN n0cTyn). /JaHHBIH nepeueHb MOMJIeKUT

00HOBIIEHHIO B cOOTBeTCcTBUU ¢ TpeboBanusmu ®I'OC BO.

Tabmuua 9 — [lepeyeHb COBpeMEHHBIX MPO(EeCCHOHAIBHBIX 0a3 JAHHBIX U HH(POPMALIMOHHBIX CIPAaBOYHBIX

CHUCTEM
No HaumenoBanue npodgeccuoHanbHON 6a3bl Hoctyn k pecypcey (yaajaeHHBIH 10CTyN €
JaHHBIX, HHPOPMAIHOHHO-CIPABOYHOM yKa3aHMeM CChLIKH/I0CTYN U3 JOKAJILHOM
CHCTEMBI CeTH YHHUBEPCUTETA)
1 2 3

Enunbiit apXxuB 95KOHOMUYECKUX U
COIIMOJIOTMYECKUX JaHHBIX

http://sophist.hse.ru/data_access.shtml

CnpaBquaﬂ IIpaBoOBasg CUCTEMaA

OCTYII U3 JIOKAJIbHOM CETH
«Koncynprantllinroc» Aocty

8. OBPA30OBATEJIBHBIE PECYPCBHI J1JIs1 UHBAJINJIOB U JINI{ C OB3
B tabmune 10 ykazan mepeueHb 00pazoBaTEIbHBIX PECYPCOB, UMEIOIIMX (POPMBI, aJalTUPOBAHHBIE

K OIpaHUYCHHUAM HX 3J0pPOBbsA, a4 TAKKEC CBCACHHUA O HAIWYHWH CIHCHUAIBHBIX TEXHUYCCKHUX CPCIACTB
o6yquH;1 KOJUICKTUBHOTO W MHAWBUAYAJILHOTO ITOJIb30BAaHMUA. HpI/I 3aIllOJJTHCHUH TaGHI/II_IBI MOJKET OBIThH
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UCIIONIb30BaHa HWHGOPMAIUS, pa3sMEIlleHHas B moapasaeie «J{ocTymHas cpema» CHenualTn3dpOBaHHOTO
paszaena caiita HI'TY «CBenenus 06 o6pa3oBaTensHOM opranusarmmy» https://www.nntu.ru/sveden/accenv/

Ta6muma 10 — O6pa3oBaTenbHbIE PECYPCHI s HHBATUI0B U Jinil ¢ OB3

CBeZlel-[l/lﬂ 0 HAJIMYMH ClIeUAJbHBbIX
TEXHUYECKHUX CPEACTB oﬁyqe}mn
KOJVIEKTUBHOI'O U MHAUMBHUAYAJIbHOI'O
MM0JIb30BAHUSA

Ne Ilepeuenb 00pa3oBaTebHBIX
pecypcoB, NpUCIOCcO0IeHHBIX LISl
HCIOJIb30BAHUSA HHBAJTUAAMH H
aunamu ¢ OB3

1 OBC «KoHCynmBTaHT CTYACHTA» 03ByYKa KHHUT U YBEIMYCHUE MIpUPTA

AnantupoBaHHbIe oOpaszoBarenbHble nporpamMmbl (AOII) B oOpa3oBaTenbHON OpraHu3aluud HE
peam3yloTcsi B CBS3M C OTCYTCTBHEM B KOHTHHTCHTE OOYyYalONUXCS JHUI[ C OrpaHHMYECHHBIMU
BO3MOXKHOCTSIMU 310poBbs (OB3), xenarommx o6yuyatses no AOIL CornacHo ®enepanbHoMy 3aKoHY 00
obpazoBanuu 273-®3 ot 29.12.2012 r. ct. 79, n.8 "lIpodeccronansHoe o0ydeHrne 1 npodheccHoHaIbHOES
o0Opa3oBaHue 00y4YaIOIIUXCS C OMPAaHUYCHHBIMU BO3MOXKHOCTSMHU 37I0POBBSI OCYIIECTBISIOTCS Ha OCHOBE
00pa3oBaTeNbHBIX MPOrpaMM, aJaNTUPOBAHHBIX TMPU HEOOXOJUMOCTH i OOyYeHHS YKa3aHHBIX
oOyuaromuxcs". AOII paspabarbiBaeTcsi MO KaXJ0H HANpPaBIEHHOCTH MPU HAIMYUU 3asBICHUNA OT
00yJaromuXCsl, SBISIOMUXCS WHBATMIaMu win juinamMu ¢ OB3 1 U3bABUBIIUX kKellaHue 00 00y4eHUH 110
JAaHHOMY THUITY 00pa30BaTeIbHBIX IPOTPaMM.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE, HEOBXOJIMUMOE JJIsA
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLUHECCA ITIO JUCHUIIJIMHE
VY4eOHbIe ayIUTOPUH [UII ~ TPOBEIEHUS 3aHATUH 10 TUCHMIUIMHE, OCHAIIEHBI OO0OpYAOBAaHHEM W
TEXHUYECKUMU CPECTBAMH 00y4eHUs
B tabnuue 11 nepeunciensr:
—y4eOHble ayIUTOPUM JAJsl NPOBEAECHUS YUYeOHBIX 3aHIATUH, OCHAIlEHHble O0OpYyIOBaHHEM U
TEXHUYECKUMHU CPEACTBaMH 00y4EHUS;
—IOMEILIEHUsI JJIl CaMOCTOSITEIbHOM paboThl OO0y4aroumxcs, KOTOpbIE JOJKHBI OCHAIllEHBI
KOMITBIOTEPHON TEXHUKOH ¢ BO3MOXKHOCTBIO MOJKIIOYEHUSI K ceTH «/HTepHeT» 1 obecriedeHreM

JIOCTYTIa B AIEKTPOHHYI0. HH(OpMalIMOHHO-00pa3oBaTensuyto cpeny HI'TY.

Tabnuna 11 - OcHaleHHOCTh ayIUTOPUI U IOMEIICHUH JI1 CAMOCTOSITENIbHOM paOOThI CTYIEHTOB 110
TUCIIAIIIINHE

Ne

HaunmeHnoBanue
ayaIMTOpPUI M MOMelleHuit
VIS CAMOCTOATEILHOM

OcHaleHHOCTh ayIUTOpPHii
TMOMelIeHN i ¥ MOMelleHuil I
CaMOCTOSAITEIbHOI padoThI

IlepeyeHb JUIEH3HOHHOTO MPOrPAMMHOI0
odecreyeHus.
PeKkBU3HMTHI MOATBEPKAAIOIIET0 JOKYMEHTA

padoThI
1. Ne 6566 Lentp | ®aumuapr marauTHO-Mapkepubii | Microsoft Windows 10 (moamucka DreamSpark
ycroiuuBoro pas3Butus u | 70x100 cM Ha ponukax; Premium, gorosop Ne 0509/KMP or 15.10.18);
ESG-tpanchopmariu WnrepaktuBHas manens  Smart | Dr.Web (¢/H ZNFC-CR5D-5U3U-JKGP  or
Pabouee mecto crynenra - | SBID-MX286 (B cocrase | 20.05.2024);
20. uHTepaktuBHOM manenn  SBID- | P7 office (C/u 5260001439);
MX086 ¢ kmouom akrtuBauuu | Adobe Acrobat Reader DC-Russian
SMART Learning Suite); (IIpopuerapHoe I10);

Tenesuzop TCL 65P7445 — 2 mr.;
Kapra mupa (dhanepa, mpobka) c

HaHECCHHEM 00BEKTOB (c
MIOJICBETKO);
[TepenocHoit HOyTOyK Samsung

NP300E5A-SOHRU, monutop 157
— 1 wr.

7-zip (CBoboxnoe I1O, GNU LGPL);
Yandex Browser (cBo6omnoe I10).
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10. METOAWYECKUE PEKOMEHJIAIIMM OBYYAIOIIMMCS TI0 OCBOEHHWIO
JTACIATIIAHBI

10.1 O0mue MeToaM4YecKre PeKOMEHIANUM ISl 00YyYAIONIUXCHA MO OCBOCHHMIO JTUCHMILUIUHBI,
o0pa3oBaTte/ibHbIE TEXHOJIOTUH

JlucuumiuuHa peaau3yercs IMOCPEICTBOM IMPOBEACHUS KOHTAKTHON pPalbOThl ¢ OOy4YaroUUMUCS
(BKJIFOYAsi IPOBEJICHHUE TEKYIIErO KOHTPOJIS YCIEBAEMOCTH), CAMOCTOSTEIIBHON pabOThl 00yUYarONINXCs |
POMEKYTOUHOM aTTeCTaIUH.

[Ipy mnpenonaBaHuK AMCHMILUIUHBL «YTIpaBi€HHE TMPOEKTAMH B AaTOMHOW SHEPreTHKE»,
UCTIONIB3YIOTCSL COBPEMCHHBIE O0Opa30BATEIIbHBIE TEXHOJIOTHH, ITO3BOJISIONINE TOBBICUTh AKTUBHOCTH
CTYJICHTOB TIPH OCBOCHHUU MaTepuaia Kypca U MpeJOoCTaBUTh UM BO3MOXKHOCTh d(P(EKTUBHO PEan30BaTh
4achl CAMOCTOSITEILHOM pabOTHI.

Bech nekimoHHBI Marepuan Kypca COMNPOBOXKAACTCS KOMIBIOTEPHBIMU MPE3EHTALUSIMH, B
KOTOPBIX HArJsAHO IPENOAHOCATCS MaTepual pa3iMYHbIX pa3felioB Kypca U 4YTO JaeT BO3MOXKHOCTh
o0CynIuTh MaTepuan cO CTYJSHTaMH BO BpEeMsl YTEHHUsS JIEKIUH, aKTUBHUPOBaTh HX ACSITENBHOCTb IPU
OCBOGHMUHM Marepuana. OIEKTPOHHbIE MaTepuanbl JEKUUA B TMEpPHOJ AMCTAHLIMOHHOTO OO0y4YeHHS
OTIIPABJISIOTCS MO AJIEKTPOHHOM IMOYTE Ha ajpeca FPYHI U MOTYT ObITh MOJIyYEHBI 10 YTCHHS JICKIIHMH U
popaboTaHbl CTYACHTAMH B X0JI€ CAMOCTOSITEIILHOU PabOTHI.

Ha  nexkumsix, 1abopaTOpHBIX  3aHATHSAX  PEaJU3YIOTCS  MHTEPAKTUBHBIE  TEXHOJIOTHH,
MPUBETCTBYIOTCS BOMPOCHI M OOCYXKIEHHUSA, HCIONB3YETCS JIMYHOCTHO-OPUEHTUPOBAHHBIN TOJIXO,
TEXHOJIOTHsS pabOThl B MaJbIX IPyMNMax, YTO IMO3BOJSET CTYIACHTaM MPOSBUTH ce0sl, MOIYyYUTh HABBIKU
CaMOCTOSITEJIbHOTO U3yYEHHUS MaTeprasa, BRBIPOBHIATh YPOBEHb 3HAHUM B TPYIIIIE.

Bce Bompockl, BO3HHKIIIHME MPU CAMOCTOSITENLHON paboTe Haj AOMAIIHUM 33JaHHEM, MOAPOOHO
pa3OuparoTcsl Ha JIA0OPATOPHBIX 3AHATHAX W JIEKIUAX. [IpOBOIATCS WHIMBHIyadbHBIC W TPYIIIOBBIC
KOHCYJIbTAIlMM C HCIIOJIb30BAHMEM COBPEMEHHBIX HMH(OPMAIMOHHBIX TEXHOJOTHIl: SJEKTPOHHAs I0uTa,
MecceHpkepbl, Zoom, Discord.

NuunuupyeTcs akTUBHOCTh CTYJEHTOB, MOOILIPSIETCS] 3aJaHKe JIIOOBIX BOMPOCOB MO MaTepuany,
MPaKTUKYETCS WHIWBHUAYyaJIbHBIM OTBET HA BOMPOCHI CTYAEHTA, PEKOMEHIYIOTCS METObl YCIEIIHOTO
CaMOCTOSITENILHOTO YCBOEHUS MaTepuaia B 3aBUCUMOCTHU OT YPOBHsI €r0 0a30BOil MOATOTOBKH.

JI71st OlIeHKU 3HAHUM, YMEHUHN, HaBBIKOB U YPOBHS CHOPMHUPOBAHHOCTH KOMIIETCHITUU TPUMEHSIETCS
TpaAUIMOHHAS CUCTEMA KOHTPOJIS ¥ OLIEHKH YCIIEBAEMOCTH CTYJEHTOB B IIPOLIECCE TEKYILErOo KOHTPOJIS.

[IpomexxyTounast arrectamusi TPOBOAUTCS B (oOpMe 3adyera C OIEHKOW C Y4YeTOM TEKYIlen
YCIIEBAEMOCTH.

10.2 MeToan4yeckne yKa3aHus VI 3aHATHH JEKIIHOHHOTO THIIA

JIeKIMOHHBIN KypC MpPEAINOoiaraeT CHUCTEMaTU3UPOBAHHOE H3JI0)KEHHE OCHOBHBIX BOIIPOCOB
TEMAaTUYECKOro I1aHa. B Xo/ie JIEKIIMOHHBIX 3aHATUH PACKPBIBAIOTCS 6a30BbI€ BOIIPOCH B paMKaX KakJI0oH
TeMbl aucuuIuHbl (Tabnuuet 4.4, 4.5, 4.6) . O003Ha4YarOTCs KIJIIOUEBbIE ACIIEKThI TEM, a TAK)Ke JI€JIar0TCs
aKIEHThl Ha HamOoyiee CIOXKHbIE M BaXKHBIE IMOJOXKEHHMS H3yyaeMoro Martepuasa. MaTepHuaibl JIEKIUH
ABIIIOTCS OMOPHOM OCHOBOM ISl MOJATOTOBKM OOy4arouuxcs K J1abopaTOpHbBIM paboTaM M BBIMTOJIHEHUS
3aJJaHUi CaMOCTOSITENIbHOW PalOThl, a TAaKK€ K MEPONPUATUSAM TEKYILEro KOHTPOJS YCIIEBA€MOCTH U
IPOMEKYTOYHOM aTTECTAllMH [0 TUCIUIUINHE.

10.3 MeToauueckue yKa3anus Mo 0CBOEHHIO JUCHUILINHBI HA JTa00OPaTOPHBIX padoTax
JIaGopatopHble pabOThl HE MPETYCMOTPEHBI Y4EOHBIM TIAHOM.

10.4 MeToanuyecKue YKazaHud MO OCBOCHUIO JUCHUIIJIMHBI HA 3AHATUAX CCMHUHAPCKOro THIA
— WJIHA NMPAKTHYECCKHUE

HpaKTI/I‘-ICCKI/Ie (CCMI/IHapCKI/Ie) 3aHATUA TPCACTABIISIOT co0oif ACTaIN3allMi0  JICKIITMOHHOI'O
TECOPCTUUCCKOTO MaTcpuajia, MpOBOJATCA B LCIIAX 3aKPCIUICHUA KypCa M OXBAaTbIBAOT BCC OCHOBHBLIC
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paznenbl. OcHOBHOUM (popMOl MPOBEICHUSI CEMHHAPOB M MPAKTUYECKUX 3aHATUN SBISETCS OOCYXKICHUE
HanOoJiee TMPOOIEMHBIX U CIIOKHBIX BOTIPOCOB IO OT/ACIBHBIM TEMaM, a TaK)Ke PEIICHHE CUTYallHOHHBIX
3a/1a4 v pa30op MPUMEPOB U CUTYAIUH, PEIICHHE TECTOB B ayIUTOPHBIX YCIOBHUSIX.

OcHOBHBIMHU (hOpMaMH TIPOBEICHHS 3aHITUN SIBIISIOTCS MPAKTHYECKUE 3aHATHS B MHTCPAKTHBHOM
dopme. Ha maHHBIX 3aHATUSX BaKXHO CHOPMUPOBATH MHTEPEC CTYACHTOB K TEOPETHYECCKUM aCIEKTaM H
OCHOBHBIM  HAIIPABIICHHSIM MPAKTUYECKOH paboTel B cdepe ympamieHus, 4YTO NpEAINoJaraet
3aMHTEPECOBAHHOCTH CAMOT0 IPENoJaBaTess H3y4aeMoil mpoOIeMaTHKON, TITyOOKYIO TPOPaOOTKY KaK 101
TEMbl 3aHATHUS, TOCTOSHHOE COBEPIICHCTBOBAHWUE CBOUMX YMEHHIA, W TMOBBIIICHUE KadyeCcTBAa 3HAHUIA.
HHTepakTUBHOE MPAKTUIECKOE 3aHATHE JACT BO3MOXHOCTh CTYJIEHTaM padoTaTh WHIANBUIYAIBHO, B TIapax
WA HEOONBIIMMHU TPYIIIAMH, W TO3BOJSIET MPENOJABATEII0 IMOHITh, HACKOJIBKO XOpPOIIO U OBICTPO
CTYJCHTBI YCBAMBAIOT MPEJIaraéMblii UM YIeOHBI MaTepHal.

[IpakTrueckue (ceMHHAPCKUE) 3aHATHS 00yUJaIOIIHUXCS 00CCIICUNBAIOT:

- MPOBEPKY M YTOUHEHUE 3HAHUH, TOJTYICHHBIX Ha JICKIIHSIX;

- TIOJy4CeHUE YMEHUI U HaBBIKOB COCTABJICHUS JIOKJIAJ0B U COOOIIEHHIA, 00CYKICHUS BOIIPOCOB I10
y4eOHOMY MaTepualy JUCIUTIINHBL;

- MIOJIBEJICHUE UTOTOB 3aHITUHN 110 PEHTHHIOBOM CUCTEME.

10.5 MeToan4yeckue ykasaHus 10 OCBOCHHUIO JMCHMILIMHBI HA KyPCOBOii padore
KypcoBas paGoTa He nmpeycMOTpeHa y4eOHbIM IIJIaHOM

10.6 MeToauyeckue ykazaHus M0 CAMOCTOATEIbHOMH padoTe 00y4arouxcs

CamocrodrenbHas pabota o0ecrieyuBaeT MOArOTOBKY OOydarolerocs K ayAUTOPHBIM 3aHITUAM U
MEPONPUITUSIM TEKYIIEro KOHTPOJIA M IPOMEXKYTOUYHOH aTTecTaluu IO H3y4aeMOM JUCLMILIMHE.
Pe3ynbTaThl 3TOI MOATOTOBKM HPOSIBIAIOTCA B aKTUBHOCTH OOYYAIOLIETOCs HA 3aHATUSX U B KAayecTBE
BBIMIOJTHEHHBIX MPAKTUYECKUX 3aJaHUM U JPYTUX POPM TEKYIETO KOHTPOJIA.

IIpy BBITONHEHMM 33JaHUN JUIA CAaMOCTOSITENIbHOW paboThl pEKOMEHAYEeTCs HpopaboTKa
MaTEepUAIOB JIEKUHUHA IO KaKIO0H NPOMIEHHOM TeMe, a TaKKe M3yYeHUE PEKOMEHAYEMOH JINTepaTyphl,
npejacraBieHHol B Pa3nene 6.

B mpouecce camocTosATenbHOW pabOTHI MPU U3YyYEHUH TUCHUIUIMHBI CTY/IEHThI MOTYT paboTaTh Ha
KOMITbIOTEPE B CHENMAIM3UPOBAHHBIX ayAUTOPUSAX Ul CaMOCTOSATENIbHONW paboThl, yka3aHHbIX B Pa3nene
9. B aynuropusx umeercst 10CTyn depe3 MH(GOpMallMOHHO-TEIEKOMMYHUKAIIMOHHYIO ceTh «HTepHEeT» K
9JIEKTpOHHON  MH(OpMarmoHHo-o0pa3oBatenbHoi  cpeae  yHuBepcutera (DUOC) u  27eKTpOHHOM
6ubmmoreunoit cucreme (OBC), Tae B 3JIEKTPOHHOM BHJIE€ pacloyiararoTcsi ydyeOHble U y4yeOHO-
METOAMYECKHE MaTepuallbl, KOTOPbIE MOTYT OBITh HCHOJB30BAHBI JUI CAMOCTOATENBbHON paboThl mpu
W3YYEHUHU JUCLUILINHBL.

11. OHEHOYHBIE CPEACTBA J1JIs1 KOHTPOJISAI OCBOEHUSA AUCHUITJIMHBI

11.1 TunoBbie KOHTPOJIbHbIE 32JaHUS UJIU HHbIE MATEPUAJIbI, HEOOXOANUMBIE /11l OLIEeHKH 3HAHMIA,
YMeHHi1, HABBIKOB U (MJIM) ONBITA B X0/1€ TEKYLIEro KOHTPOJIsl yCIIeBaeMOCTH
(YK-2: ©YK-2.1; UYK-2.2; ©YK-2.3; UYK-2.4; ©YK-2.5; OIIK-3: HOIIK-3.1; HOIIK-3.2; UOIIK-3.3)

Jns Tekymero KOHTPOJsi 3HAHUM CTYJEHTOB MO JAWCIHUIUIMHE TPOBOAMTCS KOMILIEKCHAsl OIEHKA
3HAHMM, BKITFOYAIOIas

— TECTUPOBAHUE;

— OHOCHKY y4acCTHUs B INUCKYCCHAX,

—  OIIEHKY BBIMIOJIHEHUS TPAKTHUECKUX padOT U CUTYAIIMOHHBIX 3a7a4 (KeHCOB).

CuryannoHHbIe 3a7aud (KEHChI), TPaKTHUECKUE 3a1aHUs U TECTHI JIJIS TEKYIIET0 KOHTPOJISI 3HAHUN
00y4aroluxcsi, BOMPOCHI, BHIHOCHMbIE Ha MPOMEKYTOUHYIO aTTECTALIUIO B popME 3K3aMeHa IPUBENICHBI B
METOJUYECKMX PEKOMEHIANMIX K TUCIUIUIMHE W HAXOAATCA B OyMaXHOM U JJIEKTPOHHOM BHJE Ha
Kadenape.
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TunoBble 3a1aHUS IS IPAKTHYECKUX U JIa00OPATOPHBIX padoT

3aganue Nel
Tema: «AHAJIM3 KeiCOB YCNEIHBIX H HEYIAYHbIX MPOEKTOB B ATOMHOI YHEPreTHKe)»
3ajmaHue: WCIONB3ys JaHHbIe caita https://www.atomic-energy.ru/list/technology paszobpats wu
[POAaHATU3UPOBATH MMPOEKTHI, PEATU3YEMbIE B aTOMHOMN SHEPTETHKE

3aganue Ne2
Tema: «KiroueBble OrpaHUYEHHS POEKTA»

3ajaHue: HaNMIIUTE, KaK HaszbiBaeTcsl Baml mpoekT u kKakue (KOHKPETHO, B JETANSAX) OCHOBHBIE

OTPaHUYEHUS Y HETO €CTh.

3aganue Ne3

Tema: «O030p cOBpeMeHHBbIX TeHAEeHIMI B yIIPaBJIeHUH IPOEKTAMHU B AaTOMHOM JHepreTHKe»

3ajaHue: cle’alTe KpaTKOE 3CC€ O COBPEMEHHBIX TEHACHLUAX B YIPABICHUU IPOEKTaMHU B
aTOMHOW DHEPIeTHUKE.

3ananune Ne4
Tema: «lenenonaranue no SMART)
3ananue: chopMyIHpoBaThH 11elb (11e1K) Bamiero npoekra mo SMART.
1. ITocnenoBatensuo 3anonnute Tabauny SMART - IEJIb ITPOEKTA, npencraBieHHYI0 HUXE
(MCTIONIB3yHTE HABOJSIINE BONPOCHI, BBIJICICHHBIC CEPBIM IIBETOM B TAOJIHIIC, U MOSCHEHUS IO KAXKIOMY
MYHKTY (DOPMUPOBAHUS LIETIH).

Tab6auna - SMART - HHEJIb ITPOEKTA

Hcxonnas e lcxomHast moCTaHOBKA IIE€JIU
meJb °
S e Yro BBl XOTUTE NONYyUUTh HA BbIx0s1e? KOHKpEeTHO
[
M e Yem uzmepsieTcss AOCTUKEHUE LeTu?
[
e byayr au npuBiIeKaThCS CTOPOHHHE CTICIIMAIMCTHI M IIOMOIIL B TTpoeKT? Mnu
A CIIpaBUTECh CBOMMH CUJIaMU?
[
e Kakue yMeHHUs, HaBBIKU , KOMIIETEHIINH U pecypchl Bam HE00X0auMBbI?
R Kpatko
T e BpeMeHHbIE paMKu
[ )
SMART-neanb npoexra;

2. Obcynutre B KoMaHae TpoOiieMy / HEpelIeHHBI BOMPOC / TeMy, MO KOTOPHIM BBl XOTHTE
peann3oBbIBaTh NpoekT. [1o ntoram obcyxaenuii 3amnonuute gopmy nacnopra npoekra (IIpunoxenue 2),
UCTIOJIb3YSl PEKOMEH AN 1 KOMMEHTApUH B JIEBBIX CTOJIOLAX TAOIHIIBI.

3aganue NeS
Tema: «ba30Bblil IVIaH POEKTA»
YroObl Jydile MOHATH, YErO HAa CaMOM Jeje XO4eT 3aKa3uuK (KJIMEeHT) U B YeM €ro MOTHUBAIMs,
HEO0OXOIMMO UCCIIEJIOBATh €ro ¢ MOMOIIbI0 HHCTpyMeHTa «lIpeaBaputenbHblil Tu1aH npoekTay. [is storo
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M3Y4MM 3aKa3uMKa KaK KJIMEHTa (IIepCOHaka) M IMPUMEHSIEM K HEMY MapKETHUHIOBbIE U KOYYHHIOBBIE
MHCTPYMEHTHI HccnenoBanus. [1o utoram nuccienoBanys COCTABIsAEM IPEABAPUTENBHBIN IUIAH MPOEKTA 110
OCHOBHOMY IIEPCOHAXKY — 3aKa34HKY.

5.470 1 KaK

1.Nepcoxam
HYHHO
5 KAMEHTS

CAenaTs?
j_\
[ |

b.
4.Kax Bei 2. Npobnemsl

HOTOpbIE
pewaer
NpoexT

NOHMETE YTO
OMa peweHa?

\ 3.Novemy
EMY BAMHO

pewuTs
npoBnemy

Puc. Anroputm pazpabotku «lIpeaBapurenabHOro mnjiaHa NpoeKTa

1) Onpenenure motuBanuio KinueHnt npoekra:
1. Ilepconax kinuenta. Kto on? Onummre ero kpatko. Kakoii oH?
2. IlpobGnembl/3a1aun KIIMEHTA, KOTOPbIE PELIaeT IPOEKT.
3. [Touemy eMy Ba)KHO PELIUTH 3TU IPOOJIEMbI/3a1auu?
4. Kak BbI noitmere, uto npo6iemsl/3aaaun pemensl? (TyT Ba)KHO MOCMOTPETh KIMEHHO B TAKOM KIIIOYE: HE
IPOCTO KaK MOHMeM, 4TO LeJIH JOCTUTHYTHI, a KaK MoiiMeM, uTo nmpobiema peuieHa?)
5. Lens/nenu npoekra (SMART).
6. Uro HyXHO clenarb Juisl AocTwkeHus unened mpoekra? (Ilep Bble 5 miaros, KOoTOpble MPUXOAST B
TOJIOBY).

[Tony4yenHble pe3ynbTaThl 3aHecuTe B popMy nacnopra npoekra (IIpunoxenue 2).

2) Onpezenute MOTUBAIIMIO YYaCTHUKOB IPOCKTA:

Bemummnre MUHUMYM 5 BaXKHBIX YYAaCTHHUKOB IPOEKTa M NPOAHAIM3UPYHTE MX IO IPHUBEIECHHOU
BBIILIE CXEME.

3) Onpenennte MOTHBAIMIO 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA

3aHecuTe BBISIBJICHHYI0 HH(GOPMAIUIO [0 YYaCTHUKAM, 3aMHTEPECOBAaHHBIM CTOPOHAM B Ta0JIUILY.

Tabnuua - Y4acTHUKH, 3aMHTEPECOBAHHBIE CTOPOHBI, CTEUKXOJIAECPHI

3alHTEepECOBAHHbIE WuTepeckl, oxugaHus, TpeOoBaHus [TorpebHoCcTH B
CTOPOHBI uHpopmauu

TaGJmua - Bousaue YYaCTHHUKOB U 3aMHTCPCCOBAHHBIX CTOPOH HA IIPOCKT

Bausinue C
HaA H
NMPOEKT I
b

H

0

e
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o oMo 0O

o0 o g0

OnnoHeHT Hevitpanurer OHTy3UacT

OTHolIeHNE K IPOEKTY

OOcynuTe B KOMaHJE MOTHBBI BCEX 3aMHTEPECOBAHHBIX CTOPOH M 3amoJHUTE (GopMy mMacmopra
(ycraBa) npoekTa ([Ipunoxenue 2).

3ananue Ne6
Tema «YcraB npoekra»

3amanue: pa3padoTaiiTe yCTaB MPOEKTa B COOTBETCTBUU C TUIAHOM (TIPUIIOKEHHUE 2):

1. HawmmeHoBaHWE TIpOEKTa: Ha3BaHWE IMPOEKTa Cpa3y OIpENeNsIeT, HHTEPEeCeH I MPOEKT
3aka3unky. MOXKeT Tak CIYyYHTHCS, YTO YEJIOBEKA Ha3BaHUE «HE 3aICTIMIIO» WM U3 Ha3BaHUS OH HE TTOHSI,
PO 4YTO MPOCKT, U B UTOI'C OH TEPACT MHTECPECC K NPOCKTY U HC JACT NOAACPIKKH, KOTOPYIO BO3MOKHO OBl
Jai.

2. Uenb/uenu npoekra (SMART): Hy)XHO YeTKO ONPENEIUTh TPAHUIIBI MPOCKTA, U LEb JOJDKHA
OBITh B 3TUX TpaHMIaX. Hampumep, 1eTU «IIOCTPOUTH 3aBOJ» M «IIOCTPOUTH 3aBOJ U IMOJIYYUTHh C HETO
npuObUTH B 10 MIIp1. pyOIiei» — CHIIBHO pa3HbIe Kak M0 00beMy, TaK U 10 BPEMEHH pealln3aliuu

3. ObocHoBanme 11e1ec000pa3HOCTH MPOEKTa (U, €CIN HY)KHO, OU3HEC-KEIC): MOKHO UCTIOIb30BaTh
JIAaHHBIC JTara MOJATOTOBKHU NPEBAPUTEILHOTO IUTaHa. B uiease, B 3TOM pa3jelie HMEET CMBICH CIeNIaTh B
TOM 4YHCJIe OM3HEC-MOJIENIb C OKYMaeMOCTBIO M T. Jl. — TOTJA 3allWIIaTh MPOEKT M IMOJy4aTh HA HETO
pecypcsl OyAeT ropasio mpoiie

4. OnucaHue MpoekTa (YTO BXOJUT B MPOEKT): UYTO B MPOEKTE OYJET CIeIaHO, OCHOBHBIC JTAIlbl,
Ba)KHBIC OJIOKU paboT

5. TpeboBanus k pe3yabTaraM npoekTa. KpuTepuu NMpUEMKH MPOCSKTA: YETKUN OTBET Ha BOIPOC:
KaK MBI IIOWMEM, YTO IIeJTb TTPOeKTa JocTurHyTa? TyT Bce JOHKHO OBITh IO MAaKCUMyMY OLIU(PPOBAHO

6. MHckirodeHust mpoekta (4To HE BXOIWT B MPOEKT): YErO MBI TOYHO JIeNaTh He OyneM B paMKax
JTAHHOTO TpoeKTa. Hampumep, 3aBoj1 CTpowM, a OTnepariioHHas I TeTbHOCTh 110 TIPOU3BOJICTBY M MPOJIAKE
MPOAYKIUHU B IIPOEKT HE BXOJIUT
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7. CpoKM M KIIIOYEBbIE BEXU NPOEKTa. PacnucaHue NMpoeKTa: OCHOBHBIE BAXKHBIE BEXU IPOEKTA,
NpUBSA3aHHBIE KO BpeMEHH. Bexu BaXKHBI IJIs1 TOTO, YTOObI MOHUMATh, HACKOJIBKO YCIEUIHO MPOEKT UIET,
HE BJIaBasICh B JIETAJIN (BBIIOJIHEHHE [IOCIIE U3YUEHUs pa3zeiia «Y IpaBIeHuEe BPEMEHEM IIPOEKTa»)

8. bromwxer npoexta: SATPATHBIN GroukeT IPOeKTa, T.€. CKOJIBKO MbI JIOJIKHBI TIOTPATUTh JICHET,
YTOOBI JTOCTUYb IIeJIel MpoeKTa (BBIMOJHEHUE MOCTe W3Yy4eHUs paszena «YTpaBieHHE CTOUMOCTBIO
IIPOEKTay).

9. 3aka34MK MpPOEKTa U CIOHCOP/KYpaTop MPOEKTA: 3aKa3YHK — KTO MOJYYaeT Pe3yIbTaThl IPOCKTa,
CIIOHCOpP IIPOEKTa — TOT, KTO BBIAEISAET PECypChl HA pealM3alUI0 MPOeKTa U 00ecnedynBacT MOIIEPKKY
IPOEeKTa, B TOM 4YHCIE B CIy4ae BO3HUKHOBEHHS MpOOJIEeM (IOMOJHHUTH IOCIE HU3YyYEHHs pasferna
«3auHTEPECOBAaHHBIE CTOPOHBIY).

10. Ha3naueHHBI PYKOBOAUTENb WU €r0 TOJTHOMOYHS: IOJHOMOYHSX, KOTOPBIE HYXKHBI, YTOOBI
pewmatb BOIPOCHl. DTO HE NP0 IMOJHOMOYMS YIPABIATh KOMAaHAOM —Takue IIOJHOMOYMS €CThb Yy
PYKOBOJUTENS IIPOEKTA COIIACHO POJIM. DTO MPO MOJHOMOUUS, HAIIPUMED, JeHCTBOBATh OT UMEHHU KOT0-TO
U3 BblIIeCcTOANMX. Hampumep, mOIHOMOYMS HOJMMCHIBAThH JOTOBOPBl HA 3aKYIKH [0 OIpeNeTIeHHON
CYMMBI (BBIIIOJTHEHHE TI0CIIE U3YyUSHUS pa3jiena «YpaBlieHue KOMaHI0M IPOEKTa»).

11. KnroueBble CTEMKXOJZepbl NPOEKTa, MX POJIM, IOJHOMOYUS M IOJYMHEHHE (CTPYKTypa):
OCHOBHBIC WJICHBI KOMaH/Ibl IPOEKTa, OCHOBHBIE YUYAaCTHHKH, OT KOTOPBIX 3aBUCHUT yCHeX (WM HeycleX)
IPOEKTa UM Ha KOTOPBIX CUIIBHO MOBJIMSET MPOEKT.

12. OcHOBHBIE OTUETHBIE BEXM: NEPUOJUYHOCTh U (hopMa OTUETHOCTH, MJIAHHpYyeMas B IMPOEKTE
(BBIOJTHEHHUE TIOCIIE U3YUEHUS pa3ziena «YIIpaBieHe BPEMEHEM IIPOEKTa).

13. lonymieHuss W OrpaHUYEHUs MPOEKTa: INPEANONOKEHHs, B KOTOPBIX IPOEKT peanu3yercs,
OrpaHUYEHUs] — (PU3NYECKUE OTPAaHUYEHUS WIM OTPAaHUYEHUS B pecypcax (BBIIOJIHEHUE IOCIE U3y4eHUs
pazzena «Y1paBieHHe CTOMMOCTBIO IPOEKTay).

14. OcHOBHBIE PHUCKHU IPOEKTAa: OCHOBHBIE PUCKH, BO3MOKHBIE IOCJIEJACTBUS MX HACTYIUIEHUS U
BO3MOJKHBIE METOJABl palOThl C ATUMHU pUCKAMHU (BBITIOJIHEHHE TOCJIEC M3YYCHHS paszena «YIpaBiIcHUE
pUCKaMU IIPOEKTay).

15. JlaThl, moAmuUCH.

3aganue Ne7
Tema «Co3nanue HepapxXuiecKkoii CTPYKTYPbI IPOEKTAY
Hns pazpabotku UCP (uepapxudeckoil CTpYKTYpbl paboT) HEOOXOIMMO MPUMEHUTh TEXHOJIOTHIO
MalHJ MAT (MHTEIJIEKT-KapThl) U OecIIaTHYI0 IporpaMmy xmind.net.

PaspaboTKa 3a03H HAYHOID HCCIEN0BaHR —

CocTagnese nepewss PIEOT KANPIBEHHBIX _

TIODBOD HCTOHHIKOR HHODHALIM

AHATAS HaY'HELX MCTOUMIKOB

poBoTi

oprupoBase 0Baopa

Buirmnenme npobnem 8 Hay#0A obnacTH

Onpenenese OTBETCTBR X 50 KIXIYIO 1 _
3amau

MpoekT "PaspaboTka
Hay4HOW TeMbl"

KonTpons cpowos u peaynsTaros
nn:

Puc. UnTennexr-kapra npoekra «Pa3zpaboTka HayqYHON TEMBI»
TexXHOIOrusl NHTEIEKT-KapT MO3BOJSET MAKCUMAJIBHO MOJIHO MCIOJIb30BaTh BO3MOYKHOCTH HAIIETO
MO3ra npu reaepanuu Hllefl 1 TBOPYCCKOM MBIINIJICHHUHU, KOTOPOC BAXKHO B INITAHUPOBAHUH ITPOCKTOB.

3aganue Ne§
Tema «Pa3paboTka pacnicaHusi IPOEeKTa)
1. Onpenenenue kiroueBble pabOTHI IPOEKTa U 3aHECUTE UX B Ta0I. 5.1.
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Tabmuua 5.1 — Pacnimcanue npoekra «

»

Haspanue npoekra

HaumenoBanue 3agauu

OTBETCTBEHHBIN
(pomp)

Jlata

Hadaja

OKOHYaHUuA

HpOHOJ’I)KI/ITeJ'II)HOCTB, JH.

1. Omnucarb PpBIHOK U
KJHEHTCKHE CerMeHThI

Omnpenenuts TOTpeOHOCTH
KOHEYHBIX MOJIb30BATENCH

Ompenenuts OrpaHHYCHHs
u  omucate  (QyHKIHA
IPOAYKTA

BrisButh poOIIEMEI,
KOTOpbIe OyIOyT pemIeHBI C
HOMOIIBIO IIPOAYKTA

2. CdopmyaupoBathb
1eJb MPoeKTa

3. Coopmyanposatb
TpeGoBaHus,
npexbsiBisieMble K
NPOAYKTY

4. CdopmupoBarts
KOMAaH/y MPOeKTa
OnpenenuTtsb u

pacmpenenuTb  poiad B
KOMaHJIe

Onpenenursb
OTBETCTBEHHOCTD u
MTOJIHOMOYHS I KaKJA0ro
4IIeHa KOMaHBI-TTPOCKTa

5. Paszpaborarb IIaH
Pa3BUTHS NPOIYKTA

Onpenenursb
MOCJIEI0BATENHHOCTD
paboT 1O IPOEKTY

OnpenenuTs AIUTENBHOCTD
paboT MO MPOEKTY

6. Omnpeaeants pecypcsbl
He00X0TUMBbIe hi ) §:
peain3aliu NpoeKTa

OmnpenenuTs TPYy10BBIE
pecypcesl:

- PYKOBOJUTEIIb IPOCKTA,
- UCTIOJIHUTEIIh

OHpeI[CJ'II/ITL MaTepuaJbHbIC

pecypesl:
-I10

OHpC,HCJ'II/ITL (bHHaHCOBI)IC

pecypcsl:
- oIuiaTta TpyJa

Omnpenenutb  CTOMMOCTH
pabor

7. OnpeaeauTs pUCKH
NpPoeKTa

Hcnonwsys peectp
YHHUBEPCAJIBHBIX PHCKOB
MPOBECTHU OIEHKY PHCKOBBIX
COOBITHI1, KOTOPBIE MOTYT
MaTepHaIN30BaThLCS B
POEKTE

Pazpaborars MaTpuiy
PHCKOB 1 OIpE/IeJINTh
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HaumenoBanmne 3aa4yun

OTBeTCTBEHHBIIT JHata

HpOHOJ’DKI/ITeJ'IBHOCTB, JH.

IpyIIBI PUCKOB

8. Omnpeneanuts ¢dopmar

KOMMYHHKALUMA

OmnpenenuTs nepeveHs
KaHAJIOB KOMMYHHUKAIIUH:

- JaThbl
- Kaitlin

Onpenenuts

thopmat

MpEACTaBICHUA

UHQOpPMALIUH:

- OTYCThI

- IPe3eHTaluu

9. OnpenenuTs METPHKH

MPOEeKTAa

Cdopmynupoathb
MOJIb30BATEIIBCKUC

TpeOOBaHUs

Cdopmynupoathb
(yHKIHOHATIBHBIE

TpeOOBaHUS

OLEHNUTD INTEIBHOCTD

MPOeKTa (BpeMs)

O1neHuTh 1010 padoT,
BEITTOJTHEHHBIX B CPOK

O]_IGHI/ITL CTOMMOCTH

IMpOCKTa (COOTHOH.ICHI/IC
CMCTHBIX U q)aKTI/I‘ICCKI/IX

3aTpar)

10. Co3nanue npoaykKra
MonuTopuHr IIaH-
rpaduka nIpoeKTa
MOHUTOPUHT  CTOMMOCTH
MPOEKTa

KonTtpons KauecTBa

MPOAYKTa MPOEKTa

KoHTpons MeTpuK mpoekTa

11. lopaboTKa mpoeKTa

3aganue Ne9
Tema «KasiengapHbIil U1aH U 0I0/1KeT NMPOEKTa»
1. Ucnionp3yst JaHHbBIE MPAKTHYECKOTO 3aanust 5.1: MIUTEeIbHOCTh PaboT, MOCIEA0BATEILHOCTD X
BBITOJIHEHUS C YIETOM JIe/ITIaifHOB (ceTeBOM rpaduk) 3aHecuTe UX B MA0JIOH quarpaMmsl ['aHTa.
Tabmuna 5.1 — Ilpumep nuarpammsl ['anrta

Yucnen
Kowmrrexc
Ucnon | Tpynoe| HOCcTh |[muTen
pabot/pabot BrimonmHerne paboT 1Mo JHSIM/Mecsam
HUTENIH | MKOCTB | MCIIOJH | BHOCTH
a .
urenei
Ne yell/nH | yen. IIH.
Pa6ora 1
Pa6ora 2
Pa6ora 3
Hroro

2. HpoeKT pa36eﬁTe Ha 3aga4u M I1oA3aJadu. ﬂJ’I}I KaXOJol U3 HUX Ha3HayveT OaThl

3aBCPUICHUA, OTBECTCTBCHHBIX 3a BBIIIOJITHCHUEC 3a1a4.

Hadajla H
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3. Jlo6aBbTe Bexu Ha AuarpamMmy (Tadi. 5.2). Bexu — 3To qaThl, KOHTPOJIBLHBIE TOUKH, 0003HAYAIOIHE
3aBepiIeHHe OoybIMX YacTel paboThl. Bexw moOKa3bIBalOT, KaKWe 3aJaddl HYXHO 3aBEpUINTH K
KOHTPOJIBHBIM TOYKaM, H IOMOTAIOT PACCTaBUTh MPUOPUTETHI.

Tabmuua 5.2 — [labnon aquarpammsel ['anTa

Kowmruiekc Hcnonuurens Tpynoemkocts | YuciaeHHOCTh | JIIMTENBHOCTH BeinosnHenue pabot 1o
pabot/ HUCHOJIHUTENEH JHSIM/MecSLaM
pabota

Ne uen/nH yenl. JH. 112 (3(4|5]...|...N

Hroro

4. ChopmupyiiTe mepedeHb 3aTpaT, Ha OCHOBAaHHM aHaiW3a OOBEMOB MPOJCITAHHBIX PAbOT IO
IPOEKTY, AKTyaJIbHBIX LIEH U PECYPCOB.

5. OueHuTe CTOMMOCTH BBINOJHEHHUS KaxAoW paldoThl. [ 3TOro cHayajia Ha OCHOBE JAaHHBIX O
paboTax, UCIOJIHUTEIISAX, TPYLOEMKOCTH U BEJIMUYUHBI OIUIATHI TPYyJAa AJIS MCIOJHUTENEeH 1Mo BUgaM padoT
OIpeieNIuTe 3aTPaThl Ha 3apaboTHYIO MIaTy. Pe3ynbrarel npeacraBbTe B Buje Tadim. 5.3.

Tabmuna 5.3 — [1labnon onpeesieHrs BeJIMYMHEI 3aTPaT HA OIUIATY TPYJa

Komrmieke Wcnonnautens | Tpymoemkocth, | CraBka omuiaTel Tpyaa, Bennuuna
pabot/paboTa Yell. JIH. pyO./4en. mH OILIATHI TPY/A,
pyo.
Wroro

6. Janee, WCHoONB3ys pacdeT TpPyAO3aTpaT W 3arpy)KEHHOCTH KOMAaHIbl, B COOTBETCTBUU C
MeTonukoi ompeneneHus CTOMMOCTH paboT MO TMOATOTOBKE MPOEKTHOM MOoKyMmeHTauuu (Tabn. 5.4),
MEePECUUTANTE TIOJHYI0 CTOUMOCTh KOMIUIEKCOB padO0T/padoT 1Mo MPOEKTY (10 pa3Mepy OIJIaThl TPy/Ja U €€
JoJie B c€0ECTOMMOCTH HalTH caMmy OOIIYI0 CTOMMOCTh padoT).

Tabmuua 5.4 - CTpykTypa 3aTpaT B c€6€CTOMMOCTH NPOEKTHBIX paboT

N | HaumenoBaHue 3atpar Hoist B ce0eCTOMMOCTH MPOEKTHBIX padoT, B %o
1 Ormurara Tpyaa OCHOBHOTO TIepCcOoHalIa 40,06
2 OTunCleHNs Ha COLUATIbHBIE HYK/IbI 13,92
3 AMOPTHU3aLIMOHHBIE OTYUCIEHUS 1,38
4 MatepuanbHble 3aTpaThl 1,39
5 IIpoune npsiMbie 3aTpaTsl 7,66
6 Hanoru (Ha ©MyIecTBO, Ha 3EMITO) 3,80
7 Hakmagabpie pacxos 31,79
Hroro 100,0
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74. CaMOCTOSITETbHO ONpPEACIUTE OIEHWBAEMBIM MPOEKT M METOJMKY CHUCTEMATH3alluu 3aTpaT C
Y4eTOM TOro, Kakas WHQOpMAaIus WM HEOOXOAMMa JUIsl MPUHSATHS OOOCHOBAaHHBIX YIPABICHUYESCKHUX
penieHuil. BeimomHeHHOe 3a1aHne TPEICTaBUTh B TaOMuHOM hopme (Tadm. 5.5).

Ta6ymma 5.5 — [11aG10H TaONHITBI IS COCTABIICHUSI CMEThl BHIOPAHHOT'O MPOEKTA

HanmMenoBanwue 3aTpar CymmMma, py0./ThIC.py0

Omnnara Tpyda OCHOBHOI'O II€pCOHAIa

OTunclieHns Ha CoOUalIbHBIE HYXKIbI

AMOpTI/I3aI_II/IOHHI)Ie OTYHCJICHUS

MatepuanbHble 3aTpaThbl

IIpoune npsiMble 3aTpaTsl

Hanoru (na umyiecTBo, Ha 3eMIIIO)

~N|jlolu|slw|N|R |z

Haxnanusie pacxoast

Hroro

8. BHecuTe 1osy4eHHbIE JaHHBIE B YCTAB IIPOEKTa B COOTBETCTBUU C IJIAHOM (IIPUIIOKEHUE 2):

1) Cpoku H KJIIOYEBBIC BEXH MpPOCKTa. PacrmcaHue NMpoeKTa: OCHOBHBIC BAXKHBIC BEXM IPOCKTA,
IpUBSI3aHHbIE KO BpeMeHHU. Bexu BaxHbI /Ui TOro, YTOOBI MOHUMAaTh, HACKOJIBKO YCHEIIHO MPOEKT HJIET,
HE B/aBasICh B JIETAIU (BBINOJIHEHHE [TOCIE U3YUEHUs pa3zesia «YIpaBlIeHue BPEMEHEM IIPOEKTay)

2) Brojker npoekta: SATPATHBIM GromkeT NpoekTa, T.e. CKOIBKO MbI JOJKHBI OTPATHTh JICHET,
YTOOBI JTOCTHYb IIeJIel MpoeKTa (BBIMOJIHEHUE MOocie H3Yy4eHUs paszzena «YTpaBlIeHHE CTOUMOCTBIO
IIPOEKTaR).

3) OCHOBHBIE OTYETHBIC BEXH: MEPUOJMYHOCTh U (opMa OTYETHOCTH, IUIAHHpPYeMas B IPOCKTE
(BBITIOJIHEHUE T10CIIE U3YUYEeHHUs pa3iena «YIpaBIeHHe BPEMEHEM MTPOEKTa).

4) JlonymieHusT W OTpaHHYCHHs TPOSKTA: MPEINOJI0KEHHs, B KOTOPHIX MPOEKT pealnu3yercs,
OTpaHUYEHUs — (PU3NYECKUE OTPAaHUYEHUS WINM OTPAaHUYEHUS B pecypcax (BBIMOJIHEHUE TOCIe U3y4eHUs
paszzaena «YTpaBJIEHUE CTOUMOCTBIO ITPOEKTA»).

3aganue Nel(
Tema «MaTpuua 0TBeTCTBEHHOCTH»
J1J1s TUIIOTETUYECKOT0 MPOEKTa pa3padoTaTh MAaTPUILy OTBETCTBEHHOCTHU

3aganue Nell
Tema «Ili1aHa KOMMYHUKAIMH POEKTa»
3agaHue: cCoCTaBbTE MaTpUIly KOMMYHHKalMii B Excel.

3aganue Nel2
Tema «PemieHne KOHQPJIUKTHBIX CUTYAllHil Yepe3 poJieBble HTPbI»
3anaHue: TNPOAHATU3UPYHTE CUTyallMI0 B Bammx npoekTax M INOAyMalTe, Kakue CHCTEMHBIE
M3MEHEHHUs MOKHO BHECTH Ha YPOBHE BCel KOMIAHUU, YTOOBI TPOEKTHI YIPABIISITUCH Oosiee 3 (HEKTUBHO.

3apanue Nel3

Tema «3auHTepecoBaHHbIE CTOPOHBD)
1. UnentudumupyiiTe OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH MpoeKTa (MuHUMYM 10).
2. CocTaBbTe peecTp 3aMHTEPECOBAHHBIX CTOPOH MpoekTa B Excel.
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3. Pacnpe;[eJIHTe 3aNMHTCPCCOBAHHBIC CTOPOHBI 110 CTCIICHU BOBJICUEHHOCTH M BIUSHUS U
pa3paboTaiiTe MaTpUIly CTEHKXOJIIEPOB

3aganue Nel4d
Tema «YnpasJieHue pucKamMmm»

1) CocraBbre peectp puckoB B Excel.

2) OreHKa 1 aHAJTU3 PUCKOB:

1. CocraBuB MaTpuily PUCKOB, B KOTOPOW YUUTHIBAIOTCSI BEPOSITHOCTh HACTYIUIEHUS PHUCKOBOTO

COOBITHSI U CTENIEHb BO3/ICHCTBUS pUCKA HA IIPOEKT.

2. OnpeneneHue KpUTEPUEB PUCKA.

Onpenenenne NpUOPUTETOB PUCKOB

Omnpenenenne NpUOPUTETOB PUCKOB

5- IOYTH MPOU3OILIO

4- oueHb BEPOSTHBI

3- cpenHsis BEPOATHOCTD

2- MaJIOBEPOSTHBI

1 — He BO3HUKHYT
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Puc. [11a6s10H OLIEHKH PUCKOB MPOEKTA
5. [IpenyoxuTe cTpaTeruu ynpapieHUs Haubosee BEpOSITHBIMU M 3HAUUMbBIMH pUCKaMU

3ananne NelS
Tema «Ili1aH MOHMTOPHHIA U KOHTPOJIA POEKTA)»

1. OnumuMre riaBHbIe KPUTEPUM KauecTBa MPOEKTa U Kak Bbl ux Oyzaere u3MepsaTh U JOCTUTaTh.

2. B cootBercTBUM C paHee c(HOpMYIUPOBAHHBIMU LETAMH/1IEIbI0 TPOoeKTa Mo TexHosnorun SMART
BbIOpaTh 2-4 mnokasarens s>@¢extuBHoctr (KPI), koTtopbie OynyTr uM3MepATh NOCTHKEHHE 3TUX Leei
(BbIOpaB M3 CHEAYIOIIMX MPOEKIHH: MPOU3BOIUTEIHHOCTH/BBIIIOJHEHNE MOCTABICHHBIX 3a]ad MPOEKTa,
3aTpaThl, CPOKU/BpeMs).

3. TIlon BeiOpanHbie KPI 3apaiite moporoBble 3Ha4deHHs Ui METPUK YIPABICHHUS IPOEKTOM.
Pesynbrarsl opopmure B TabauIy.

Tabmuna— [lokazarenu appexTuBHOCTH MpOeKTa

n/n Hean IIpoexkuuu KPI MeTpuku npoekra IToporosbie
NMpoeKTa 3¢pdekTUBHOCTH NMpoeKTa 3HAYeHMs
(acmekT

1eJIn)
1 IIpouszeooumenvHocmo [IporIeHT BRIITOJHEHHBIX B CPOK pabdoT
2 CootBeTcTBHE (PAKTHUECKUX 3aTpaT IO MPOCKTY
3ampamuvl/cmoumocmu CMETHBIM  (JIOTyCcKaeTcs  OTKJIOHEHHE B
npeaenax =10%)
3 Bpems JlaTa 3aBepuieHus 3a1a4uu/3anaq
3ananune Nel6

Tema « 3P PekTUBHOCTH NPOEKTA»
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3agaHue: IpoOBEIUTE pacyeT rmoka3aTeneil 3¢ (h)eKTUBHOCTH MPOEKTa

Saganue Nel7

Tema «MoaenupoBanue mnpomecca yNnpabBjeHUs] H3MeHEeHMSIMU (BHeCEHHsI H3MEHEHMH B

MPOEKT)»

3amanwue: Pazpaboraiite mporeaypy ynpasieHHs u3MeHeHUs MU B Bamem npoekrte. Kak mocrynaror
M3MEHEHUS, KaK aHAIM3UPYIOTCS, KaK MPUHUMAIOTCS PEIICHUS U T. 1.

TunoBble cUTyallHOHHBbIE 32/1a4U (KeiChbI).

3agauya 1. Texymas ¢asza nmpoekra COACPKUT CIEAYIOIINE ONepanuu (CMOTPU HPEACTABICHHYIO
MaTpully cBsi3ei). B ckoOkax mocie HazBaHus pabOT MpEIIeCTBEHHUKOB ITOMEIEHbl BpEeMEHHbIE
napameTpsl cBs3H. Onepanuyl BBITOTHSIOTCS 10 CTaHIApTHOMY KalleHaapro (cy00oTa M BOCKpPECEHbE -
BBIXOJIHBIE) U CBSI3aHBI JIPYT C JAPYIOM 3aBUCUMOCTHIO "(duHuII-cTapT". B Kakol AcHb HEAENu clemyeT
HAYMHATH JAHHYIO a3y, 9TOOBI MAKCUMAIILHO COKPATUTh CPOK €€ BBITOJIHCHUS?

ID | PaGora/omnepanus [IpenmectBeHnukn | JITUTEILHOCTD, THUA
A | Iloaroroska nmoMerneHui HET 2
B | [loaroToBka MarepuasioB HET 3
C | 3akynka mebenu HET 4
D | PemoHTHBIE paOOTHI A; B (-1 n) 5
E | YcranoBka 060pyoBaHus D (+2n) 3
F | YcranoBka mebenu C; D (+2n) 1

3agaya 2. B kakoil u3 gHEll mpoekTa IMO3JAHEE BCETO MOXET HauyaThCs BBIIOJHEHHUS DPaOOThHI

IIOAroTOBKa Kjaacca €CJIn CUCT ,Z[Heﬁ BBECTH C 1.

HaGop Odopmnenne Tectu
poBaHue
oneparopoe §an Aorosopoe 2 aH oneparopos 144
ES TF EF ES TF EF i ES TF EF —=
Ls FF LF LS FF LF LS FF LF
3axynka MTO 144 OBy etine 2
oneparopoe AH
ES TF
EF 1 ES TF EF
LS FF LF PawaGOTKa %
yyebHukos S = 5 il
ES TF EF
Berpeva ¢ 1
npon3soauTenem AN
LS FF LF
ES TF EF
LS FF LF MNogroroska 1
Knacca ad
ES TF EF
LS FF LF

3agaua 3. Bel MeHemKep MPOeKTa MO CTPOUTENBCTBY HEOOJbIION ruapodiekTpocTanuu. Uaer 3-
uil Mmecsn crpoutenbcTBa. CroHcop mpoekra TpeOyer oT Bac oT4eT 1Mo OCHOBHBIM IOKa3aTeNsiM
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COOJIIOJICHHSI CTOMMOCTH ITpoeKTa. Bbl coOpanu nHdopMaIiio mo BceM BBITOJHEHHBIM padoTaM MpoeKTa U
TIOJTYYHITH CIICYIOIIYEO BBOJHBIE ISl PACUETOB:

. AC: 300 000 $,

. EV: 270 000 $,

. PV: 310 000 $,

. BAC: 1 500 000 $

BaMm He0oOX0IWMO OIEHUTH OTKJIOHEHHWE IO CTOMMOCTH M OTKJIOHEHHE IO CpPOKaM, a TaKke
OTIPENIEIIUTh COOTBETCTBUE IrpaduKy (OTCTaBaHUE WJIM ONEPEKCHHE) U COOTBETCTBHE OKOJKETY (IKOHOMUS
WJIM TIepepacxo/).

TunoBble TeCTOBbIE 3aJaHUSI J1JIsl TEKYIIET0 KOHTPOJIA

Pa3zpen 1

3aganue 1. Bama xomnaHus Npou3BOAMT akceccyaphl JUisi KyXoHb. OHa BBOAMT HOBYIO MPOAYKTOBYIO
JUHEHNKY akceccyapoB B M3MEHEHHOM LIBETOBOM JU3aliHE M MpeAHA3HAUYEHHBIX ISl KyXOHb, MTOKYIaeMbIX
Juist HeOosbIIMX nomerieHuid. HoBble akceccyapbl OyanyT mpenjaraTbCsi, HAUMHAs C BECEHHETO BBITYCKa
karajora. Uto u3 cieayroiiero BepHo?

1) DTo — mpOeKT, MOTOMY 4YTO 3Ta HOBas JIMHEHKa MPOAYKTOB HUKOI/A HE MPOHM3BOIUIACH U HE
IIPOJIaBAJIACH 3TOM KOMIIAHUEH IIPEXKIE

2) DTO — MOCTOSHHAS ACATEIBHOCTD, IOTOMY YTO KOMIIAHUS 3aHUMAETCSl IPOM3BOJICTBOM KYXOHHOT'O
000opyoBaHUS M aKkceccyapoB. 3MeHeHHe IIBETOBOTO 1u3aifHa M OCOOEHHOCTEH — NMPOCTO HOBOE
HalpaBJIEHUE B CYLIECTBYIOIIEM IPOLIECCE.

3) D10 — MOCTOsIHHAS JAEATEIbHOCTh, MOTOMY YTO HOBas JIMHHS TMPOAYKTOB OYIET MPOJaBaThCS
HOCTOSIHHO. DTOT IPOLIECC HE ABJISIETCS BPEMEHHBIM

4) D10 — HE TNPOEKT HE TMOCTOSIHHAs JEATeNIbHOCTh. OTO — BBIBOJ HOBOTO MpPOJIYKTa, HE
3aTparuBaroOINN NOCTOSHHYIO IEATENBHOCTD

3aganue 2. Buile-pe3uieHT Mo MapKeTHHTy Baieil koMmanuu mojomesn K BaM U MOMpOCcHi, 4ToObl Bbr
W3MEHWIH TUAJIOTOBOE OKHO PETUCTpaIluu ToceTuTtesns Ha Web-caiiTe KoMITaHuU, TaK, YTOOBI MOXKHO OBLIO
MOJIHOCTHIO BBECTU MM MOJIB30BATENSA. DTO CUUTAIOT:

1) Waunmanus npoexta

2) TlocrosiHHas ESITETBHOCTh
3) Ilpoekr

4) HcnomHeHue MPOeKTa

3aganue 3. B kakoil OpraHu3allnOHHON CTPYKTYpE MEHEIDKEP IPOEKTa UMEET MAKCUMAIIBHOE KOJIMYECTBO
MOJIHOMOYMI U BIIACTH:

a. DyHKUHOHAIbHAS

b. TIpoeKTHO-OpUEHTUPOBAHHBII

c. Cnabas maTtpuia

d. CoamancupoBaHHas MaTpHUIla
3aganue 4. Bol — MeHeKep MPOEKTOB B 00s1acTH apMarieBTUKU. Bbl pemmim nonpo6oBath CBOM CUJIBI B
yIpaBJIE€HUH MPOEKTOM B 00JIaCTH UHIYCTPHUH pa3BliedeHuid. UTo U3 ciaenyroniero BepHo?

a. Bb1, BeposiTHO, OyzieTe yClenHbl, IOTOMY YTO KOMMYHUKAIIMOHHBIE HaBBIKW — Ballla CUJIbHAS
cTopoHa. Bel npeanaraere, 4to B Balleid KoMaHAe OyIyT TEXHUYECKHUE SKCIIEPTHI 171 oOpallieHus K
crenupUIecKM acreKTaM HHAYCTPUHU, C KOTOPOi Bbl He 3HAKOMBI.
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b. Bbl, BeposTHO, OyJeTe yCIIeNIHbl, IIOTOMY YTO Ballli OpPraHU3alMOHHbIC HABBIKH MTPEBOCXO/IHBL. BhI
O’KU/1aeTe MPHBIICYb TEXHUUECKUX SKCIIEPTOB B Ballly KOMaHAY MPOEKTa, YTOOBI yUUTHIBATh
cnenuduyeckre 0cOOEHHOCTH UHIYCTPUH, C KOTOPOil BBl HE 3HAKOMBI.

C. BpI, BeposiTHO, Oy/eTe yCIenHbl, HOTOMY YTO Bl nMeeTe apyra B HHAYCTPUU pa3BICUCHHIH,
KOTOPBII nH(OpMUPOBaTl Bac OTHOCHTENBHO BCEX BaKHBIX aCMIEKTOB ATOTO MPOEKTa. Bbl oxkumaete
IPUBJIEYb TEXHUUECKUX IKCIIEPTOB B Ballly KOMaHAY IPOEKTa, YTOOB! yUUTHIBATh ClIELIM(PUUECKHE
0COOEHHOCTH MHIYCTPUH, C KOTOPOil Bbl HE 3HAKOMBI.

d. BelL, BeposiTHO, He OyzieTe yCIeIHbl, OTOMY 4TO y Bac HeJ0CTaTOuHO 3HAHHIA B HHIIYCTPHU
pa3BIEUYEHUN, a)Ke IIPU TOM, 4TO Bbl 0’knaeTe NpUBIeUb TEXHUYECKUX IKCIIEPTOB B Ballly KOMaHy
IPOEKTa, YTOOBI YUUTHIBATh CTIEHU(PUIECKHUE OCOOCHHOCTH UHIYCTPHUHU, C KOTOPOH BBl HE 3HAKOMBI.

3apanue 5. [lurep pyKOBOAMT MPOEKTOM IO BHEIpEHUIO WH(MOpMAIMOHHOW cucTteMbl. [IpoekT
BBITOJIHAETCS. ¢ HEKOTOPBIM OTCTaBaHHWeM. lIpencraBuTenp 3aka3dyvka peiKO KOHTAaKTUPYET ¢ KOMaHIOW
MPOEKTa U3 3a 3TOT0 PYKOBOAMUTENH MOANPOEKTOB 3a4acTyl0 HE MOTYT BCTPETUTHCA C (DYHKIMOHAILHBIMU
MOJIb30BATESIMU  3aKa3urMKa BHeApseMo cucrteMbl. [leperoBopbl ¢ NpeACTaBUTENEM HE HW3MEHUIIN
cutyanuto. [lutep oOpaTuics HampsAMYyIO K 3aKa3ylMKy M MOMPOCH HA3HAYUTh HOBOTO MPEICTaBUTEN,
CIIOCOOHOIO TOCTOSIHHO B3aWMOJEWCTBOBAaTh C KOMaHAOW yIpaBiieHHs HpoekToM. IlpaBunpHO 1M
noctynui [Tutep?

1. Her, oH noimkeH ObUT 00pPaTUTHCS HE K 3aKa34YHMKY, @ K CBOEMY CIIOHCODY.

2. la, OH JI0JDKEH cO00IaTh O HEAOCTATKaX YYaCTHUKOB MTPOEKTA UX PYKOBOAHUTEIH.
3. Jla, pyKOBOJUTEIb POCKTA JOKEH ObITh MHUIIMATHBECH U MPOAKTHUBEH.

4. Her, oH 10KeH OBLT 00paTUTHCS K CBOEMY PYKOBOJIUTEIIO.

3aganme 6. PykoBoauresns MpoekTa o CTpOUTENbCTBY HeprenepepadaThIBaIOIIEro 3aB0/a B
He(TEeHOCHOM paifoHe Ha 3anaze Muauu Beraenui1 5 (a3 B 3TOM npoekTe: 1) TEXHUKO-3KOHOMUYECKOe
000CHOBaHUE; 2) MPOEKTUPOBAHUS; 3) CTPOUTEIHLHO-MOHTaKHBIE Pa0OThI; 4) MyCKO-HaJIaA04YHbIe paboThI
5) nepenaya B 3KcIUTyaTaluio. PykoBoauTens odurca ynpaBieHHUs IPOSKTaMU CO CTOPOHBI 3aKa3ylKa He
COTJIACeH C PYKOBOAMTEIEM MIPOEKTA U YTBEPIKAAET, 4TO (ha3bl B MPOEKTaX JOJDKHBI Ha3bIBATHCS TaK:
WHUIHAAINS, TUTAHUPOBAHKE, CIIOJIHEHHE, MOHUTOPHHT W KOHTPOJIb, 3aKphITHs. KTO M3 pykoBOuTENEH
npas?

1. Oba He mpaBbl B CTPOUTENBHBIX TPOEKTaX, KaK MpaBuiio, 4 ¢assl.

2. PykoBonuTenb nNpoekTa.

3. PykoBonuTens ouca ynpaBiaeHHUs IPOSKTaMH.

4. O6a =e npassl. Kak npodeccroHanbl, OHU J0JKHBI pyKOBOJCTBOBaThcs TpeboBanusimu PMBOK,
KOTOPOH JIeTabHO ONMUCHIBAET (Pa3bl JII0OOr0 MpoeKTa, MpUMEHUMBIE B J1F000i cTpaHe u 11000 oTpacu.

3ananme 7. Bama HexoMMepueckash OpraHu3allusi TOTOBUTCS K IPOBEJCHHMIO CBOEro MEPBOTO
€XKETOHOTO TSATUKIIOMETPOBOTO 3a0era B TOPOJACKOM Tapke. Bel paboTanu B mogoOHOM MPOEKTE JBa
roja Haszaja, Korja OblJT OpraHM30BaH JeCATUKUIOMETpoBbI mpober. Kakoil u3 BXomoB mporecca
pa3paboTku YcTaBa npoekTa MOr Obl OBIThH MOJIE3E€H B BallleM HOBOM NPOEKTE?

1. Crparerndeckuii 1jaH, NOTOMY 4TO BbI 3aX0THTE y1OCTOBEPUTHCS, YTO IPOEKT
COOTBETCTBYET CTPATErMYECKUM 3a/ladaM OpraHU3alnu.

2. Hcropuyeckas nHpopManys MpoeKTa OpraHu3aluy IeCITUKIIOMETpOoBOro 3abera. Bol
MorJI ObI cOOpaTh MOJIE3HYIO MPOSKTHYIO HH(POPMAIIUIO, TaK KaK HOBBIN MPOEKT MOXO0XK, IO CYTH.

3. Onucanue nNpoaykTa, KOTOPOE ONMUCANIO OBl BCE JIETall MPOrpaMMBbI 3a0era.

4, Ucropuueckas nHbOpMAaIUs TOCIETHET0 HEYAYHOTO MTPOCKTA.

3aganue 8. Bbl HazHaueHbl PyKOBOAUTENIEM MPOEKTA MO CTPOUTENBCTBY Liexa AJIs MPOU3BOJCTBA
HOBOTro aBuajaBurarens. WHunumupyromeil cTopoHol mnpoekTa sBiseTcss opuC YyHpaBiIEHUS MPOEKTaMU
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npennpusaTis. AIMUHHCTpATOp oduca YIOpaBICHUS MNPOEKTaMU HampaBuil Bam 1 03HAKOMIICHUS
BapHaHT ycTaBa MpoekTa. V3y4uuB ero Bbl HE OOHAPYXHUIJIKM B HEM CYHIECTBEHHOW HH(GOPMAIIUU TI0 TPOEKTY:
CPOKOB MPOEKTa, CTPATErMYECKHUX MIOMYIIEHUH W orpaHnuuyeHuil. Ha Bamm 3amedanusi 00 OTCYyTCTBHH
BaXHOU MH(pOpMAIMKN aAMUHUCTPATOP COCAJICA Ha OTCYTCTBHE UCTOYHUKOB 3TON MHpopMmaruu. O Kakux
JIOKYMEHTaX UJIET peub?

1. TeXHUKO-PKOHOMHUYECKOE€ 0O0CHOBAHHE MTPOEKTA U HA3HAYCHUE MTPOEKTa

2. ®UHAHCOBO-2KOHOMHUYECKOE 000CHOBAHUE IIPOEKTA U MPUKA3 O 3aITyCKe MPOCKTA.
3. busHec-keiic.

4. IIpuka3s o 3amycke MPOEKTa U IUIaH MIPOSKTA.

3apanue 9. Bama xommnanus nornpocuia Bac ObITh MEHEKEPOM MPOEKTa BBOJIA UX HOBOW MeIHa-
cucteMbl . Bl HemaBHO M3JaM JOKYMEHT, KOTOPBIM OIpenessieT OMMCAaHME W 1efd mpoekta. Yto u3
CJIEAYIOLIETO BEPHO?

a. D10 YCTaB MPOeKTa, KOTOPHIH SBJISETCS BXOA0M Iporiecca OnpeeneHus: CoaepKaHusl.

b. Dro ommcanue comepkaHHs IMPOEKTa, KOTOPOE SABISETCA BXOAOM Ipolecca OmpeneneHus
COJIEpKaHUs MTPOCKTA.

C. Dto YcraB mpoeKkTa, KOTOPBIA SIBISETCS METOJIOM W CPeACTBOM mpoiiecca OmnpeneneHus
COZICpIKaHUSI.
d. DOro Ilnan ympaBieHHs COAEpKAHUEM, KOTOPBIH SBJISETCS pe3yJIbTaTOM Ipollecca

Onucanus cofepxKaHus IPOEKTa.

3aganue 10. Bbl MmeHemxep mnpoekTta, paboTarolMii HaJ HOBBIM IPOIPAMMHBIM IPOIYKTOM,
KOTOpBIM Ballla KOMIIAHWs IUIAHUPYET BBIBECTH HA PbIHOK. CIIOHCOpP NpOeKTa ckasaj Bam, 4To NMpoeKT
JIOJIKEH, 3aKOHYEH K |1 ceHTsi0ps. Komnanus niuaHupyeT 1eMOHCTPUPOBATh HOBBIN ITPOrPaMMHBIN MPOIYKT
Ha TOPrOBOM I10Ka3€ B KOHIIE CEHTSOPS U MO3TOMY €il HYXKHO, YTOOBI IPOEKT 3aBEpILUIICA 0 TOPrOBOTIO
nokasza. OfHaKo, CroHcop ckasan Bam, uro OromkeT ycranosieH B $85 000 u He MOXKET ObITh YBEIUYCH
naxe Ha $10 n3-3a cokpamieHus oomero O/ pKeTa KOMIIAHHN B 3TOM TOly. BBl JOIDKHBI 3aKOHYUTH MTPOEKT
B 33JlaHHBIX paMKaX BpeMEHHU M Orojrkera. UTo M3 CIEQyIOIIEro sBsieTcs NEPBUYHBIM OTpaHUUEHUEM IS
9TOrO NMpoeKTa?

1. bromxer

2. KauectBo

3. Bpewms

4 Pacniucanue

3ananme 11. Bce Hmxecnenyromue yrBepxaeHus otHocuteabHo WBS BepHsl, kpome:

WBS siBnisieTcst BBIX010M miporiecca co3aanust ICP

WBS ucnonsiyercs s pa3pabOTKH pacrucaHus MPOEKTa

WABS pazpabaTsIBaeT TMUHO MEHEKEP NMPOEKTa U yTBepkaaeT y CrioHcopa

Onementsl WBS MoryT OBITh CTPYKTYpHPOBAHBI 110 (Pa3aM KU3HEHHOTO LIUKJIA TPOEKTa

3a11alme 12. Bol MeHemxep npoekTa. Bol paspaboranu ceTeByro [uarpaMmy MpoekTa U 0OHOBUIIN
nepeueHs onepauuid. Kakoi nponecc Bol TogpKO 4TO 3aKOHUMIN?
1. ITpouecc OnpenenenHus B3aMMOCBA3€HM onepannii, B X04€ KOTOPOTO OMPEAEISAIOTCS U

Hobde

JTIOKYMEHTUPYIOTCS paOOThI, 3aTUIAHUPOBAHHBIE JIJISI BHITTOTHEHUS

2. [Tpouecc Onpenenenus: coctaBa onepaui B X0, KOTOPOro OMPEACIISIIOTCS 1
JOKYMEHTHPYIOTCA JIOTUYCCKUE B3AaMMOCBA3HU MCXKY IINIAHOBBIMU OII€pallvusIMU

3. [Iponecc OnieHKH JUTUTETBHOCTH OTIEPAINH, KOTOPBIN H300pakaeT CXeMaTHIECKU OIEHKY
CPOKOB CETH MPOEKTa
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4, [Ipouecc OnpeneneHus MOCaeI0BaTEIbHOCTH ONEPAIUi, B XOA€ KOTOPOTO OMPEACIISIIOTCS 1
I[OKyMeHTI/IpyIOTCH JIOTUYCCKUEC B3aNMOCBA3HU MG)KI[y IIJIAaHOBBIMH OHGpaL[I/ISIMI/I

Peraament MPOBECACHHUSA TEKYIICTI0 KOHTPOJISA B (])opMe KOMIIbIOTEPHOI'0 TECTUPOBAHUSA

KoJji-Bo 3ananmuii B 0anke Koua-Bo 3apanuii, Bpems Ha
BONPOCOB npeabsABIAeMbIX TecTHpPOBaHUe,
CTY/IEHTY MHH.
Iopsiaka 50-60 3amanmii 10 15

11.2 TunoBble KOHTPOJIbHbIE 32JaHUS WJIN HUHbIE MATEPHAJIbI, HEOOXOAMMBIE /1JIsl OLIEHKH 3HAHUI,
YMeHUii, HABbIKOB U (MJIM) ONbITA B X0/1€ NPOMEKYTOYHOMH aTTeCTAIUU 1O IUCIUIJINHE
(YK-2, ©YK-2.1; UYK-2.2; UYK-2.3; UYK-2.4; UYK-2.5)

dopma npoBeieHNs TPOMEKYTOUHOM aTTeCTallK 110 IUCLHUIUIMHE: 3a4eT.

Tunosble BONPOCHI 1Jisl IPOMEKYTOUHOI aTTecTanuu B popme 3avera (YK-2: UYVK-2.1; UYK-2.2;
NYK-2.3; UVK-2.4; UYK-2.5.)

1. IlpuBenute ogHo u3 omnpeneneHuid noHATHS «IIpoekT». OOBsAcHUTE TepMUH «YIpaBlieHUE
IpOEKTaMu»?

2. B uem ocHOBHBIC OTIIMYHS TPAIUIIIOHHOTO MEHE/DKMEHTA U YIIPABJICHUS IPOSKTaMU?

3. Ilepeuncnute GpakTOpbl OIMIKHETO U BHEITHETO OKPY)KEHUS IPOEKTA.

4.  CxopacTBa M OTJIMYHUS MPOEKTOB M OU3HEC-TIPOIIECCOB

5. OxapakTepu3yHTe «KIaCCHUUYECKYI0» CUCTEMY YIPABIEHUS IPOEKTAMHU.

6.  OxapakrepusyiiTe CCTeMy yIpaBlIeHUs MpoeKkTamu Agile.

7. OxapakTepHu3yiTe CUCTEMY yNpaBJieHMsI POEKTaMH Scrum.

8.  OxapakrepusyiiTe CHCTeMy yIpaBJIeHUs poeKTaMu Lean.

9.  OxapakrepusyiiTe cucCTeMy yrpaBieHus npoekramu Kanban.

10. OxapaxkTepu3yiiTe cucteMy ynpaBleHHUs poekTaMu Six Sigma.

11. Oxapakrepusyiite cucreMmy yrpasineHus npoekramu PRINCE2

12. JlaiiTe onpeneneHue )KU3HEHHOTO IIMKJIA TPOSKTA.

13. Tlepeuncnute ¢a3bl MPOCKTA.

14. Kak Bsl crpynnupyere npoueccsl yrpaBieHUs IPOEKTaMH U Touemy?

15. Kaxko# JOKyMEHT SIBISI€TCS OCHOBHBIM CTaHIAPTOM IO YIPABJICHHUIO TPOCKTaAMU?

16. KopoTko onmmmre cranaapTsl yrpasineHus nmpoexkrtamu PMI u IPMA.

17. OxapakrepusyiitTe CBOJ 3HaHUH MO ynpaBieHUto npoekramu PMBoK.

18. Oxapaxrepu3yiite CBOJ 3HaHHH 10 ynpasieHuto mpoektamu [CB.

19. UYro ompenernser ycraB mpoekTa?

20. UYem otnmuarotTcs MOHATHS dYPPEKT U IPPEKTHBHOCTH?

21. B uem sKOHOMHUYECKH cMBbICH TIoKa3atesst NPV?

22. TloueMy CpOK OKYNAaeMOCTH HE MOXKET ObITh INIABHBIM KPUTEPHUAIHHBIM ITOKa3aTeNIEM OILICHKH

3¢ (HeKTUBHOCTH MpOeKTa?
23. 3aueM BBINOJHACTCS aHATU3 3aUHTEPECOBAHHBIX CTOPOH MPOEKTa?
24. KaxoBbl OCHOBHBIE PUCKH HadalbHOM (ha3bl mpoekrTa?
25. Kaxum KpuTepusiMm OTBEUaeT LeNb MpoeKTa, chopmynupoBanHas mo SMART?
26. B uem cocTOHT CYITHOCTh MJIAHUPOBAHUS?
27. TlepeuncnuTe OCHOBHBIE MPOLIECCHI IUIAHUPOBAHMS.
28. PackpoiiTe OCHOBHOE coJiepKaHHe Ipoliecca MJIaHUPOBAHUS COAEP KaHUS MPOEKTA.
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29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

UT0 MOXKET CIIyKUTb OCHOBOM 11 nekommosuiuu NCP?
Omnpeznenute rIaBHYIO HENb UACHTUPHUKAIIMYA PUCKOB.
Onumure mary MWIaHUPOBaHUS KOMMYHHUKAIIUM IIPOEKTA.
[Tepeuncnure METOBI pacyeTa paclucaHusl.
CKOJIBKO TapaMeTPOB UCTOIB3YETCsI IPH ONPEACTICHUN OKHUIAEMOH ITUTEIBHOCTH PabOoThI MO
merony PERT?
HazoBuTe npaBuia nocTpoeHus: CETEBOro IUIaHa.
Uem onpenensiercs CTOMMOCTh IPOEKTa?
JaiiTe onpenenenre NOHATUIO OIOJIKET U CMETa MPOEKTa
Kaxkue mpoiieccsbl yrpaBiieHHs] CTOUMOCTBIO MPOEKTa BhIACISIOTCS coriiacHo PMBoK?
Kak M0oxHO Ki1accupUIMpOBaTh 3aTPATHI 110 IPOEKTY?
Jyist 9ero HeoOXOAMM KOHTPOJIb CTOUMOCTH TIPOEKTa?
UYrto Takoe 00 KETUPOBAHHUE MPOEKTa?
[aiite onpeneneHue NpOEKTHOW KOMaH/Ie ITPOEKTa.
HazoBuTe cTaguu >kM3HEHHOTO IIUKJIa MPOSKTHON KOMAaH/IbI.
HazoBute npuHIUIe GOpMUPOBAHUS KOMAHIBI IIPOCKTA.
Uro BxoauT B (pasy 3aBepuieHus npoexTa?
Kakwue mporeccsl ynpaBiieHus: puckaMmu npegycmatpusaet crangaptPMBoK?
Kakue merosp! naeHTU(UKALUY PUCKOB MOIY4YHIM HauOobleepacnpocTpaHeHue?
B dem 3akirouaeTcs nmporecc «KOHTPOJIb PUCKOBY»?
Kak pa3pabarbiBaTh 1U1aH pearnpoBaHus Ha PUCKU M YTO OH JIOJDKEH COJIEPKaTh?
Kakwue crpareruu cymecTByrOT i1 MUHUMU3ALUY WIH YCTPAHEHUS PUCKOB B IpoeKTe?
Kak npoBoIuTh MOHUTOPUHT U KOHTPOJIb PUCKOB B X0/1€ BBIIIOJHEHUSI IPOEKTA?
[Tepeuncnure BUIbI KOHTPOJIS.
JlaiiTe xapaKTepuUCTHKY COCTOSIHUS ITPOEKTa Ha OCHOBAaHUM HECKOJIbKUX noka3areneit CV u SV.
JlaiiTe xapaKTepUCTHKY COCTOSIHUS IPOEKTa Ha OCHOBaHUM HeCKOJIbKuX rnokasareneit CPI u SPL
Kakyto posp UrparoT MOHUTOPUHT U KOHTPOJIb B peajin3aliy MPOEeKTOB?
[Touemy B x0/1€ peann3aluu MPOEKTa HEN30E€KHBI U3MEHEHUS?
Kaxkue cymiecTByt0T METO/IbI OLIEHKH 3P (HEKTUBHOCTH MPOEKTOB?
Jl1 yero npuMeHseTCs TUCKOHTUPOBAHUE JIEHEKHBIX IIOTOKOB OT MPOEKTa
HazoBure nelictBus 1uist ynpaBieHUs] U3MEHEHUSIMH B IIPOEKTE.
Kakue moxyMeHTbI MOTYT OpOpPMIIATHCS TTPU BHECEHUH M3MEHEHUH B MPOEKT?
Uto npeacTasiseT U3 ceds mpolieiypa 3aBepIieHus mpoeKTa?

IpumepHblii BapuaHT Tecta Ha 3ader (YK-2: UVK-2.1; UYK-2.2; UYK-2.3; UYK-2.4; UYK-2.5.)

3ananue 1.

Br MCHC/IPKCP NPOCKTA 110 CO3JAaHUI0O HOBOT'O TCIICBU3MOHHOTO CCpHUajia. Bama opraHu3anysa co3zajia

JIOBOJIBHO MHOTO YCIIEIIHbIX cepuasioB. OHAKO MPEAINoIaraercs, 4To 3To OyeT JTyqIIuii cepuan B

ucropun kommnanuu. Cepua 10JDKEeH OBITh TOTOB K 3aITyCKy B 2dup B HOsIOpe. UTo U3 cieayromero BepHo?

a.

OTO MPOEKT, IOTOMY UTO CEpHAJl YHUKAJIEH, U UMEET ONPEEICHHbIE 1aTy Hayala U Aary
OKOHYaHMUSI.

OTO MOCTOSIHHAA JESATENIbHOCTD, IOTOMY YTO OpraHu3alus CyIIecTBYeT, YTOObI CO3/IaTh
TEJICBU3UOHHBIN DS,

OTO0 MOCTOSIHHAS AIE€ATEIBHOCTD, IOTOMY 4TO cepHai OyaeT B 3Upe MHOTO JIET.

OT0 HE YHUKAJIBHBIA IPOIYKT, IOTOMY UYTO OPTaHU3ALUs CYILECTBYET, /Ul TOIO, YUTOOBI
CO3/1aBaTh TEJICBU3MOHHBIE CEPUAIIBI.
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3aganue 2.

B opranuszanuu Bel OIMH U3 YETHIPEX MEHEKEPOB C IMOJTHON 3aHATOCTHIO. Bbl Bce pykoBoauTenu. B rog
ucnomnusiercs 8-10 mpoekToB, B pabOThI IO KOTOPHIM BOBJIEKAIOTCS 0K0JIO 25% pabouero KoIeKTuBa
opranu3zanuu. OHaKo 3Ta 4acTh pabouero KOJIEKTHBA He 0JI0TYeTHA BaM. Baiia opranusanusi MOxeT
OBITH JIy4llle BCETO OIpeeieHa Kak:

a. DyHKIIMOHATIbHAS

b. CunpHas MaTpu4Has

C. [TpoekTHO-OpHEeHTUPOBAHHAS

d. CbanancupoBaHHas MAaTpUYHAS
3aganue 3.

Craxep oduca ynpapiieHUs IPOEKTOM B Pa3roBOPE € ONBITHBIM METO0JI0IOM UHTEPECYIOTCS
OCHOBHBIMH KPHUTEPHSIMH, TI0 KOTOPHIM MOKHO OTIPENIEIUTh YCIEIIeH JIU ObLT pyKOBOAUTENb IPOSKTOB
KOHKpEeTHOM IpoekTe. Kakoil U3 npeyioxkeHHbIX OTBETOB BEPHBIN?

1. Llenu npoekTa JOCTUTHYTHI U 3aMHTEPECOBAHHBIE CTOPOHBI YIOBJIETBOPEHbI

2. [TpoayKT mpoeKTa COOTBETCTBYET TPEOOBAHUAM 3aMHTEPECOBAHHBIX CTOPOH.

3. PykoBouTeIb mpoekTa 00Ja/1aeT JIUISPCKUMHI Ka4eCTBaMU, HaBBIKAMH YIIPABIICHUST KOMaH/I0H
IPOEKTa, TPAaMOTHO pa3padoTai U yrpaBiisil COJIEpPKAaHUEM, pAaCTIHCAaHUEM, OFOJKETOM U PUCKAMH, YMEIIO
paspernian KOH(IJIUKTHL.

4.TTpoayKT MpOEKTa MOMOT JOCTHYb CTPATETHYECKON ST OpraHU3aIlHH.

3aganue 4.

Ber MmeHemkep npoekTa «Zippy Teesy. [IpoeKkTHbIN KOMHTET TOJIBKO YTO BHIOPA MPOCKT, KOTOPBIN
Bbl pexomenoBanu as peanu3anuy. Bamr NpoeKT COCTOUT B MPOU3BOJCTBE MUHHUATIOPHBIX MEIBENCH,
KOTOpBIE OyIyT KpenuThcss K MOAHBIM (pyTOONIKaM, MPOM3BOAMMBIX Balled KomnaHueil. Menseau Oynyt
oJieThl B (pyTOOJIKY TOTO K€ JH3aifHa, KOTOpoi oHM npukperuieHbl. CrioHcop Bamero mpoekra aymaer,
4yTO BBl A€HCTBUTENBHO YIMBUIN PYKOBOJCTBO, U XOUET, YTOOBI BbI MPUCTYNUIN K MPOU3BOICTBEHHOMY
npoieccy cpa3zy xe. Kakos Bain oTBeT?

1. CornacuThcs co CIIOHCOPOM ITPOEKTA, TOTOMY YTO OHM — Balll 0OCCHI, 1 OHU UMEIOT

Oo0JbIIIME TOTHOMOYUS U BJIACTh B KOMITAHUH.

2. TpeboBaTh, YTOOBI OB YCTAaHOBIIEH MPEABAPUTEIbHBIN OIOKET U UTO ObI K HEMY ObLT
NPUCOETUHEH TIepeUeHb PECypPCOB, YTOOBI IPEAYIPEIUTH APYTHX MEHEHKEPOB O TPEOOBAHUSIX ITOTO
MPOEKTa. ITO JOJHKHO OBITH OIYOJMKOBAHO M MOITUCAHO IPYTUMHU MEHEKEPaMH, Ha KOTOPHIX BIUSET
STOT MPOEKT.

3. TpeboBath, 4TOOBI YCTaB MpoekTa ObLT OMyOJUKOBAH M MOMMCAH BCEMH YYaCTHUKAMU JI0
Hayasa MpoeKTa.

4. TpeboBaTh, YTOOBI OB HANTUCAH Y CTaB MPOEKTA, YTOOBI BKJIIOUYUTH HEOOXOIUMBIE PECYPCHI,
Oro/IKeT, ¥ TMIOJIHOMOYHSI MEHEKepa poekTa. MeHekep MpoeKTa — eAMHCTBEHHBIHM, KTO JOJDKEH BUIETh
3TOT IOKYMEHT, OCKOJIbKY T03Ke OyIyT paclpoCTpaHEeHbl IpyTrue TOKyMEHThI, KOTOPbIE COJIEpKaT BCe
Jerany Ycrasa.
3aganue S.

Bb1 MeHemKep IpOoeKTa B KOMITAHWY TI0 TIPOU3BOICTBY IOKYMEHTAIBHBIX (priibMoB. B cBete
HaroHaiabHOU Tpareauu (11.09.2001), npe3suaeHT KOMIAHUH XOUYeT MOJIYYUTh HOBBIM JOKYMEHTaIbHBIN
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GUIbM 0 TEPOUYECKUX YCHIIUAX MOMXKAPHBIX KaK MOXKHO ckopee. OH TpeOyeT caenaTh JOKYMEHTAIbHBIH
¢mIbM JTydmuM B BcTopuu koMmnanuu. OH rapantupyeTr Bam noiHyio cBo0O Iy B UCIIOIB30BaHUH JTFOOBIX
pecypcoB, 4TOOBI CIENIAaTh 3TOT MPOEKT ObIcTpo. OHAKO, YU ONEpaTop B KOMIAHUH B HACTOSIIEE
BpeMs paboTaeT HaJ JPYTUM MPOEKTOM. YUTO U3 CIIEAYIONIETO BEPHO?

1. [lepBru4HOE OrpaHMYCHHE — BPEMs, IOTOMY YTO IPE3UJACHT XOUET MOIYIUTh (PHIBM KaK
MO>KHO CKOpee.

2. Pecypcel — nepBruyHOe orpanuueHue. J{axe npu ycioBuu, 4To npe3ueHT nan Bam ceoboay
NEICTBUI B UCIIONB30BAaHUM PECYPCOB, BhI mpeamnonaraere, 4To OH HE KMEJ B BUAY TE€X, KTO aKTUBHO
paboTaer B Ipyrux MpoeKTax.

3. Pacnimcanue — nepuuHoe orpanndenue. Oneparop He OyAET JOCTYIECH B TEUCHHE TPEX
HeZellb, TAK YTO NMPUAETCS IPOBECTU KOPPEKTUPOBKY PACIIHCAHUS.

4. [lepBu4HOE OrpaHMYEHHE — KAYECTBO, IOTOMY YTO MPE3UACHT XOUET, YTOOBI 3TO ObLI
ay4immid (GUIBM, KOraa-mudo co3nanHblid B koMmranuu. O qan Bam cBo601y AeCTBHIA, YTOOBI
HCIIOJIb30BaTh PECYPChI, HEOOXOAUMBIE JIsl UCTIOJIHEHUS PaloT.

3ananmue 6.
Omnepanust A jyutest 3 1HS M HAUMHAETCs yTPOM B noHenenbHuK 4-ro. [locnenyromas onepauus, b, numeer
3aBHCUMOCTH «(puHUII-cTAapT» ¢ A. 3aBHCUMOCTh «(PHHUII-CTAPT» UMEET 3a7ePKKy B 3 IHs U omnepanus b
uatest 4 nHs. Bockpecenbe — He pabounii 1eHb. YTO MOKHO ONPEAEIUTh U3 3TUX JaHHbIX?

a. OO61mas AIMTEeIbHOCTh 00euX onepauuii cocTaBiseT 8 nHel

b. KanenmapHoe BpeMs Mexkay HauaioMm A u 3aBepiieHreM b pasuo 11 aneit
C. b 3aBepmmtcs 13-ro Beuepom
d. KanenmapHoe Bpemst Mex 1y HauaaoM A u 3aBepineHreM b paBHo 14 quei
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3aganue 7.

Bl MeHemkep mpoeKTa 1Mo MOJA3eMHON MPOKJIAIKe B TOPOJCKOM paiioHE TPyO CHCTEMBI OTOTUICHMs. Bam
NPUHECIIN OTYET CO CIeAyIoImUM rpadukom (cM. Hiwke). Kakas nernouka paboTt, HCXoas U3 3TOro rpaduka,
- HEeKpUTHYECKasl:

1. A-B-C-D B7 cs D5
2. A-B-C-D-I \|
3. A-E-F-I AT E9 F4 3
4. A-G-H-F-I /1
G7 H6
3aganue 8.

B mpoekTe mo cTpouTenbCTBY KOTTEDKHOTO MOCeIKa Heo0XoauMbl nHBecTUIMU B pazmepe 100 000 000$.
3aKka3yuK OXKHUJACT YTO Yepe3 3 Toja CTOMMOCTh BO3BEIEHHBIX KOTTemker coctaBur 300 000 000S.
Ornpenenure Oyaylyr0 CTOMMOCTb aKTHBA 3TOTO MTPOEKTa MPOJUCKOHTUPOBAHHYIO K TEKYIIIEMy MOMEHTY C
Y4€TOM CTaBKU AUCKOHTUpoBaHUsS 20% roaoBbIX.

3aganue 9.

B npoekre mo MoaepHM3aLMU IieXa JJI M3FOTOBJICHMS XpoMarorpadoB, 3aKa3uuK IMPebsIBISET
MOBBIIIICHHBIE TPeOOBaHUS MO 3BYKOM3OJISIIIMK y4acTKa C BBICOKOYACTOTHBIM 0OopynoBanueM. Ha Tompko
YTO 3aBEPILUBLIEMCS] COBEIIAHMM KOMaH/a M 3KCIEPThI OLIEHWIN CTOMMOCTh IPOEKTa B Juana3oHe ot 750
000 $ mo 1 750 000$. Ha xakoii U3 mepeducieHHbIX (a3 TUIMYHOTO MPOEKTa CKOPEE BCEro HAaXOIHUTCS
MPOEKT?

1. Hauaso MpoeKTa.

2. opranu3zanys 1 HoAroTOBKa.

3. BBITIOJIHEHUS padoT.

4. 3aBepILIEeHMS TPOEKTa

3amanue 10.

[IpuHSAB NPOEKT «C PUCKOM», BBl MOHHMMAETE, YTO MHOTHE NPOOJIEMbl MPOMCXOIAT M3-3a CMELICHHUS
IPUOPUTETOB, KOHQIIMKTOB M3-32 PECYPCOB C IPYIMMM MPOEKTAaMH U MOJX0Ja, KOrja 3a IMpPOeKT TO
OepyTcsi, TO €ro OCTaBJIAIOT. ITO KIacCU(UIIUPYETCS Kak:

1. Pucku npoekra

2 Kommepueckne pucku

3. OpraHu3anoHHbBIE PUCKU
4 Pucku ucrionnenus
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