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1. HEJIM U 3AJAYU OCBOEHUA JUCHUITJIMHbI

1.1 lleab ocBOEHUSA TN CHUTIIIHHBI

Llenpr0 MUCHUIUIMHBI «YTpaBJICHUE MPOCKTaAMH» SIBISICTCS OCBOCHHE JHUCHUIUITMHAPHBIX
KOMITETEHIIMH U (OpMHUpOBaHHE Yy CTYJACHTOB COBPEMCHHBIX 3HAHHWA B OO0JIACTH YIPaBICHHS
MIPOCKTAMHU.

1.2 3agauyu ocBOeHHsI TMCUMILIAHBI (MOILYJIs)
JuctumimHa «YpaBieHHe TPOEKTaMU» CIIOCOOCTBYET MOATOTOBKE CTYIACHTOB K PEIICHUIO
CIIeNYIOMUX TPO(eCCHOHANBHBIX 3a1a4:

— HW3y4YeHHE OCHOBHBIX (PYHKIIMOHAIBHBIX 00JIacTEH yIpaBJiCHHUS NMPOCKTaMU, B TOM YHCIIC B
00JIaCTH YNpAaBIICHUS] MHTErpalluei, COACP:KaHUEM, CPOKaMU U CTOMMOCTBIO MpOeKTa (Ha
npuMepe TpeboBaHM MexTyHapoaHoro cranaapra PMBoK);

— HW3Yy4YEHUE METOJOJIOTMH U OCBOCHHUE OCHOBHOTO MHCTPYMEHTApHs YIPABJICHUS MPOCKTAMU
0 K01 (PyHKIIMOHAIIBHOW 00JIaCTH YIPABJICHUSI MIPOEKTAMH;

— U3y4YEHUE METOJIOJIOTHU M OCBOEHUS OCHOBHOTO MHCTPYMEHTApHs YIpPaBICHUU PUCKAMU
MIPOEKTOB.

2. MECTO JUCHUIT/INHBI B CTPYKTYPE OBPA3OBATEJBHOMI
ITPOT'PAMMBI

VYyeOHast nuCHMIUIMHA «YTpaBlieHHe MpoekTaMu» bl1.b.6 BkiIoueHa B 00s3aTeIbHBIN
MepeUeHb TUCHUTUINH 00s3aTeNIbHON YacTH 00pa30BaTEeIbHOM MPOTrpaMMbl BHE 3aBUCHMOCTH OT €€
HanpasiieHHOCTH (mpodwist). JucuuniauHa peanusyercss B COOTBETCTBUH ¢ TpeboBanusmMu OI'OC,
OII BO u VYII, no HamnpaBnenuto noaroroku 15.04.03.

HucuunimHa  «YmpaBjieHUE  MNPOEKTaMH»  SIBISETCS  OCHOBOIIOJAraromen  uis
O03HAKOMHUTEJIbHOW MPAKTUKHU Y BBINOJHEHUS U 3amnThl BKP.

3. KOMIETEHIHUU OBYYAIOIIEI'OCSA, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHMA JUCIAIIJIMHBI (MOAYJIA)
JucnumumHa «YmpaBieHHe TpoeKTaMu» (GopMupyeT KomrereHnnoo YK-2 coBMecTHO ¢
JUCLUIUIMHAMU U MPAKTUKaMH, YKa3aHHBIMU B Tabnuie 1.

Tabnuma 1 — @opMupoBaHre KOMIIETCHIIMA TUCITUTUIMHAMUA

HanmeHnoBanue CemecTpsl, GOPMHUPOBAHUS AUCLUILINHBI
JUCIMIUINH, (POPMUPYIOIINX Komnerenuuu 6epyrcst u3 YueGHOro miaHa no
KOMIIETEHIINIO HAaIpaBJIEHHIO IOArOTOBKH MarucTpa
COBMECTHO 1 ‘ 2 ‘ 3 ‘ 4

VK-2 (Cnocoben ynpasnamos npoexmom Ha 6cex 3manax e20 HCUHeHH020 YUKIa)

Ynpasnenue npoexmamu

Iloozomoska k npoyedype 3auumul u 3auuma
BbINYCKHOU K8ANUDUKAYUOHHOU pabombl




Tabnuna 2 — [lepedeHp MIaHUPYEMBIX PE3YJIbTATOB O0YUCHHSI 110 TUCITUTUINHE, COOTHECEHHBIX C IJITAHUPYEMBIMU PE3YyJIbTaTaMU OCBOCHHUS

Koa u HaumMeHoBaHu

OueHo4YHbIE CpeacTBa

Kon u HHHKATOPA .
HAaMEHOBaHUe OCTHKRHHS IInanupyemMsbie pe3ybTaThbl 00y4eHHUSs M0 JUCIUTLIHHE Texymero | IlpomexyTouHoii
KOMIIeTeHIHH KOHTPOJISt aTTecTaluu

KOMIETEeHHH

YK-2. NYK-2.1. 3HaTh: YMmern: Baagers: Cmauya 17 | Bonpocsr IS
CriocobeH dopmynupyer HA | - OCHOBBI | -  (OPMYIUPOBATH |- - HaBBIKAMH | IPAKTUYECKUX | YCTHOTO
YIIPaBIIATh OCHOBE BBISIBIICHHOW | IPOEKTHOTO MPOCKTHYIO 3371a4y U | paboThI c| pabor. cobeceoBaHUsT —
MPOEKTOM  Ha | MPOOIeMbl YIPABIICHUS; CIocoObl ee |poOIeMHBIMU 60 Bompoc.
BCEX JTalax ero | MpoeKTHYIO 3ajady U pelieHus; CUTYAaIHSIMU;
KU3HEHHOTO croco0 ee pelieHus
UKJIA yepe3  pean3anuio

HPOEKTHOTO

YIIPaBIICHHUSI.

NYK-2.2. - OCHOBBHI | -  (hopMynupoBarth |- HaBbIKaMU

PazpabarbiBaer KOHIICNTYaJIbHOTO | IIeTb M 3a/a4d |0OOCHOBAHUS

KOHIIEMIINIO TPOEKTa | yIpaBlIeHMUS; MIPOEKTA,; aKTyalbHOCTU u

B paMKkax 3HAYMMOCTH

0003HauYEHHOM OXKHUTaEMBIX

poOIeMBbI: pe3yabTaToOB

dbopmynHpyeT Lelb, MIPOEKTA;

3aj1a4H,

00OCHOBBIBAaET

aKTyaJIbHOCTb,

3HAYNMOCTb,

OXKHUTaeMbIC

PE3YIIbTATHI u

BO3MOXXHBIE  C(epbl

UX IPUMEHEHHUS. - OCHOBBI | -  ONpeAensITh W |- HaBBIKAMH

NYK-2.3. pa3pabOTKu MJIaHa | YCTPaHSThH TUTAHUPOBAHUS

Pa3zpabaTpiBaeT TUIaH | peanu3aiiu BO3MOXHBIE  PHCKU | HEOOXOIMMBIX

peanu3ai MPOeKTa | MPOEKTa; peanu3anim pecypcoB, B  TOM

c y4eTOM MIPOEKTAa,; quclie C Y4eTOM HX




BO3MOJXHBIX PHCKOB

peanu3aiuu u
BO3MOXKHOCTEH  HX
yCTpaHCHUS,
IUTAHUPYET
HEOOXOIUMEIE

pecypcel, B TOM
qucle C Y4E€TOM HX
3aMEHsIEMOCTH.
NYK-2.4.
OcymectBiser
MOHUTOPUHI  XOja
peanu3aluy NpoeKTa,
KOPPEKTUPYET
OTKJIOHEHUS, BHOCUT
JIOTIOJIHUTEIIbHbIE
WU3MEHEHMs B IUIaH
peanu3anuy NpoeKTa,
YTOYHSET 30HBI
OTBETCTBEHHOCTHU

Y4aCTHHUKOB IIPOEKTA.
NYK-2.5.

IIpennaraer
IIPOLEAYPBI u
MEXAHU3MBl  OLIEHKH
KayecTBa  IPOEKTA,
UH(paCTPYKTYpHBIE
YCIIOBHSA JUTS
BHEJPEHUS
pE3yIbTATOB

IMPOCKTA.

- CIIOCOOBI
MOHHTOPHHTA X0J1a
peanu3arym
IIPOCKTA;

- npoucaypsl u
MEXaHU3MBI OILICHKH
KadueCTBa IIPOCKTA.

- KOPpPEKTUPOBATh
OTKJIOHEHWUS,
BHOCHUTH
JIOTIOJTHUTELHBIC
U3MEHEHHUs B IUIaH
peanu3anuu
MIPOEKTA,;

- CO03/1aBaTh
UH(paCTPyKTypHBIE
YCIIOBUS TUTSt
BHEJIPEHMUSI
pe3yabTaToOB
IIPOEKTA.

3aMCHUMOCTH,

- HaBbIKaMU
pacipeaciiCHuss  30H
OTBE€TCTBCHHOCTHU
Y4aCTHUKOB

IIPOCKTA,

- HaBBIKAMH
BHE/IPEHHUS
pe3yabTaToOB
IIPOEKTA.




4. CTPYKTYPA U COAEP)KAHUE JUCHUIIJINHbI
4.1 PacnipenesjieHue TPYI0€MKOCTH JMCHUILIHHBI IO BHAaM padoT 1o ceMecTpam

OO0mast TpyI0E€MKOCTh TUCIUILUIMHEI cocTaBiseT 3 3ad.en. 108 waca, pacmpeneneHue 4acoB MO BHJIAM
paboT cemecTpam MpeACTaBIeHO B TaduuIe 3.

Tabmuua 3 — Pacnipenienenue TpyA0EMKOCTH TUCIUILIMHBI 110 BUaM padoT IO CeMecTpam JUIst
CTYJEHTOB OYHOTO O0y4YECHUS

TpynoémkocTh B yac

Buj yueOHoit padoThI Bcero B 1.4. o
yac. ceMecTpam
2 ceM
®opmaT U3yyeHHUsi THCHHILINHBI C HCIIOJIH30BAaHUEM AJIEMEHTOB
AJIEKTPOHHOTO O0yUEHHUSI
OO0mas Tpy10€MKOCTb TUCIUIUIUHBI 10 Y4eOHOMY IIaHy 12 12
1. KonrakTHas padora: 38 38
1.1 AynutopHasi paboTa, B TOM 4HcJIe: 34 34
3aHATHUS JIEKIIMOHHOTO TUMa (JI) 17 17
npaktuueckue padotsl (I1P) 17 17
1.2 BueayauTopHasi, B TOM 4ucJje 4 4
KypcoBas pabora (mpoekt) (KP/KII) (koHCcynbTamms, 3amuTa)
TEKYIIUI KOHTPOJIb, KOHCYJIBTAIIUH O JUCIUILTHHE 4 4
KOHTaKTHasi paboTta Ha mpoMexyTouHoM koHtpole (KPA)
2. CamocrosiTteabHas padora (CPC) 34 34

pedepar/acce (MoAroTOBKA)

pacuetHO-Tpaduueckas padora (PI'P) (moaroroska)

KOHTpOJIbHasI paboTa

kypcoBas padota/mpoexT (KP/KII) (moaroroBka)

CaMOCTOATENIbHOE U3YUYEHHUE Pa3/IeioB, CAaMOIOATOTOBKA 34 34
(mpopaboTka ¥ MOBTOPEHHE JEKIIMOHHOTO MaTepuana u
Marepuaia yueOHUKOB M YYEOHBIX MOCOOUA, MOATOTOBKA K
1ab0PaTOPHBIM M MPAKTUYECKUM 3aHATHUSIM, KOJUIOKBUYM U
T.J1.)

IToaroroBka K 3auery (KOHTPOJIb) - -




4.2 ConepxaHue TUCHUIIMHBI, CTPYKTYPHUPOBAHHOE 110 TeMaM

Tabnuna 4 — ConeprkaHue NUCUUIUIMHBI, CTPYKTYPHUPOBAHHOE IO TEMaM JIsl CTYIEHTOB OYHOT'O O0yYEeHHUS

Bunsr yue6HO#H paboTHI HaumenoBanue
ouHas (hopma (dac) HCTIOJIB3YEMBbIX Hamvmenosanne pa3paboTaHnHOTO
[Inannpyembre KonTakTHas = Bux CPC AKTHBHBIX U OneKTPOHHOro Kypca
(KoHTpOIHpYEM pabota N HHTEPaKTUBHBIX (TpyIOeMKOCTb B 4acax Mo
bI€) pe3yJIbTaTHI 8 B) o0pa3oBatebH 04HOI1 (hopme)
ocBoeHus: Koj | HammeHoBaHume pa3nelnos, 55 BIX TEXHOJIOTHIA
VK; OIIK; TIK Tem ° 3z
Y UHIUKATOPBI < ?, - S %
JIOCTHIKEHUS = S E § =
KOMIIETEHIUI 5 =R 85
= z = =
= S
YK-2 Pa3nen 1. BBeneHune B ynpasiieHHe POEKTaAMH
NVYK-2.1-2-5 Tema 1.1 OcuoBubie | 0,4 0,25 ITonroroska k JI [peseHranus B
TIOHATHS MIPOEKTHOTO 1.1 rnaBa 2, ¢ 42 - 43 Power Point misa
yIIpaBIeHHA 1.2 rnasa 3 maparpad 3.1. nposenenust JI u
CamocTosITenpHOE H3ydeHIe MaTeprala 113,
1.3 rmaBa 3 ¢. 87 - 90 JTUCKYCCHS,
0,4 05 IToxroroska k JI TECT
Tema 1.2 Tlogxombl u 1.1 rmasa 2, ¢. 36-37
NOPUHIUIBL  YOpPaBICHUS 1.2 rmaBa3c.81- 89
MPOEKTaMH CamocTosiTenbHOE U3y4eHHe MaTepuaia
1.3 rmaBa 3¢ 92-93
Tema 13 Otmnune | 0,4 0,25 IMoaroroska x JI
IIPOEKTOB oT 1.1 rmaBa 2, c. 37-38
oneparoHHON
JESTSIILHOCTH
Tema 1.4 Meromomoruu 04 0.25 Honrorosia k JI
. 1.1 rimaBa 2, c. 43-71
Agile, Scrum, Waterfall u
X TIpHMCHEHNE B ATOMHOR CaMocTosITeTbHOE H3YYCHHE MaTepralia
SHepreTke 1.2 rnama 4, c. 90-92
1.3. rnaea 3 ¢. 99- 103
Tema 1.5 O630p | 04
COBPEMEHHBIX TEHJICHIINHI
B YNPaBJICHHUH MPOCKTAMH
IIpaktudeckas pabora 1. 1 05 IToaroroska k I13




Bunsr yue6HO#H paboTHI HammvenoBanne
ouHas (hopma (dac) HCTIONIB3yEMBIX Hamvmenosanne pa3paboTaHnHOTO
IInannpyemeie KonrakTtHas o Bux CPC AKTHUBHBIX U OIeKTPOHHOTO Kypca
(KoHTpONHUpYEM pabora S HMHTEPAKTUBHBIX (TpyI0EeMKOCTh B Yacax 1o
ble) pe3yabTaThl 8, g 00pa3oBaTebH OYHOM (hopme)
ocBoeHus: koj | HammeHoBanwme pasnuenos, g 5 BIX TEXHOJIOTHi
VK; OIIK; TIK Tem 2 28
Y MHAUKATOPBI < . g %
JIOCTIKEHHS = S E E =
KOMIICTeHIIHi 5 S S 5
= 5 = =
= S
AHanu3 KelCOB YCIEIIHBIX 1.3 rnasa 2, c. 48-64
U HEY/Ja4HBIX MPOEKTOB
[MpakTuyeckass pabora 2. 1 0,25 ITonroroBka k JI
KiroueBble  orpaHu4eHus 1.1 rnaBa 2, c. 43-71
MPOEKTA CamocTosiTenbHOe U3y4eHHe MaTepuaa
1.2 rnasa 4, c. 90-92
1.3. rnaBa 3 c¢. 99- 103
HTtoro no pa3zneny 1 2 2 2
VK-2 Paznen 2. JKuzHeHHBII UK MPOEKTA
NYyK-2.1-2-5
Tema 21 OTalbl 1 0,25 IToaroroska k JI [IpesenTtanust B
SKM3HEHHOTO IIUKJIa 1.1 rmaBal,c.4-8 Power Point mis
1.2 rmaBa 3c. 90 -93 nposeaeHus JI u
CamocTosiTenbHOE H3ydeHHe MaTeprala 13,
1.3 rmaga 3, c. 93-99 JIICKyCCHs,
Tema 2.2. ®a3pl npoeKTa: 0,25 05 IToxroroska k JI TECT
MHMIHALSA, 1.1 rmasa 1, c. 4-8
IUTAHUPOBaHMUE, 1.2 rnaBa 3 ¢. 90 -93
BBHIITOJTHEHUE,  KOHTPOJIb, CaMocTosITebHOE H3YYCHUE MaTepralia
3aBepIleHUE 1.3 rnaBa 3, c. 93-96
Tema 2.3. Cranmapter | 0,25 0,25 IToaroroska k JI
YIpaBJICHUS TTPOECKTAMHU 1.1 rnaBa 1, c. 39-42
CaMOCTOSITEIbHOE H3YUICHHE MaTepralia
1.3 rnasa 3, ¢. 92-93
Tema 2.4. OcobeHHOCTH 0,5
YIOPABJICHUS MPOCKTaMH B
TPaHCIOPTHOM cdepe




Bunsr yue6HO#H paboTHI HammvenoBanne
ouHas (hopma (dac) HCTIONIB3yEMBIX Hamvmenosanne pa3paboTaHnHOTO
Ilnannpyemeie KonrakTtHas o Bux CPC AKTHUBHBIX U OIeKTPOHHOTO Kypca
(koHTpONIHpYEM pabora N HWHTEPaKTHBHBIX (TpyOeMKOCTb B 4acax Mo
ble) pe3yabTaThl 8, g 00pa3oBaTebH OYHOM (hopme)
ocBoeHus: koj | HammeHoBanwme pasnuenos, 5 5 BIX TEXHOJIOT I
VK; OIIK; ITK Tem o Z 2
Y UHMKATOPbI = ?, . E %
JOCTHIKEHHUST =t S & E =
KOMIIETEHIIM 5 9 S 5
= = =
= S
[Ipaktudeckas pabora 3. 2 1 ITonroroBka k I13
00630p COBPEMECHHBIX 1.1 rnaBal, c. 23-26
TEH/ACHIINA B YIIpaBICHUH 1.2 rmaBa 2 c. 25
MPOCKTaMHU CamocTosiTenbHOe U3y4eHHIe MaTepuaa
1.3 rnaBa 2 c. 31- 66
Hroro no pa3zneny 2 2 2 2
YK-2 Pa3gen 3. YeraB (macmopT) M KOHIENIIUH NPOEKTa (HHUIUATHBA, 000CHOBaHHE HEOOXOTHMOCTH)
HYK-2.1-2-5 Tema 31 VYcraBa 0,5 04 IToaroroska k JI [IpesenTanust B
(macnopta) mpoekTa 1.1 rmaBal, c. 73-77 Power Point ast
1.2.rnaBa 3,¢c. 73 -77 npoBeneHus JI u
CaMOCTOsITEIbHOE H3YUCHHE MaTepralia 13, auckyccus,
1.3 rmasa b, c. 129-134 Tect
Tema 3.2 IlocraHoBka 1 04 IToxroroska k JI
LEeau H 3a/1a4, 1.1 rmama l,c. 8-11
000CHOBAaHNE OXKUIAEMBIX 1.2.rnaBa 3,¢c. 73-77
Pe3yJIBTATOB MPOEKTa CaMOCTOsITEIbHOE H3YUCHHE MaTepralia
1.3 rmasa b, c. 134-138
Tema 3.3 Konuenmnus 0,5 0,2 IToxroroska k JI
IIPOEKTa 1.1 rnaBa 3, c. 35-36
CaMOCTOSITEIbHOE H3YUICHHE MaTepralia
1.3 rnasa 5, 150-156
IIpaktuueckass pabora 4. 0,5 0,2 [Moaroroska k 113
Ilenenonaranue o 1.2 rnaBal, c. 8-11
SMART 1.2.rnaBa 3,c. 713-77
CaMocTosITeTbHOE H3YYCHUE MaTepralia
1.3 rnasa 5, c. 134-138
[Ipaktnyeckas pabora 5. 0,5 0,4 Ioxroroska k I13

Ba3oBelii 1aH npoexra

1.3 miasa 1, c. 18-27
1.2.rnaBa 3,c. 7377
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Bunsr yue6HO#H paboTHI HammvenoBanne
ouHas (hopma (dac) HCTIONIB3yEMBIX Hamvmenosanne pa3paboTaHnHOTO
IInannpyemeie KonrakTtHas o Bux CPC AKTHUBHBIX U OIeKTPOHHOTO Kypca
(KoHTpOIMpYEM pabora S HHTEPAKTUBHBIX (TpytO€MKOCTb B Yacax 1o
ble) pe3yabTaThl 8, g 00pa3oBaTebH OYHOM (hopme)
ocBoeHus: Ko | HammeHoBaHume pasnenos, 5 5 BIX TEXHOJIOTHI
VK; OIIK; TIK Tem ° 28
Y HHIUKATOPBI < % - g %
JOCTHIKCHHUSI 5 ‘LE’ & E =
KOMITETEH M 2 % Lc’é § 3
=} S
CamocTosTensHOe H3y4eHHe MaTepuaa
1.3 rnasa 5, c. 134-138
[paktndeckas pabdora 6. 1 0,4 ITonroroBka k I13
VYcraB mpoekra 1.4 rnaBal,c. 8-11
1.2.tmaBa 3,c. 71377
CaMocTOsTeNIbHOE U3YUCHUE MaTepHalia
1.3 rnasa 5, c. 134-138
Hroro no pazneny 3 2 2 2
YK-2 Paznen 4 IlnanupoBaHue MPoeKTa
NyK-2.1-2-5 Tema 4.1 IlnanupoBaHue 1 0,5 IToxaroroska k JI IIpesenrtanus B
COJIepKaHUS IIPOEKTa 1.1 rnasa 2, c. 74-86 Power Point amst
1.2 rimaBa l, ¢ 26 — 30, rnaBa 2 ¢.36 - 44 nposeaeHus JI u
CaMocTosTeNIbHOE H3yYCeHHE MaTepuaia I13
1.3 rnasa 3, 78-85 CuTtyaloHHbIe
Tema 4.2 Bumet 1 0,5 IToaroroska k JI 3aa4n (KEHChI),
LIETAILHOTO IJIaHa 1.3 rnasa 2, c. 74-86 TTICKYCCHS,
peanu3aiiu IpoeKTa 1.4 rnaBal, c 26 — 30, rnaBa 2 ¢.36 - 44 Tecr
CamocTosiTeNbHOe N3yUYeHHE MaTrepuana
1.3 rnmagra 3, 78-85
[MpakTnyeckass pabora 7. 2 1 Ioxroroska k I13
Co3paHue wuepapxudeckoit 1.5 rnaea 2, c. 74-86
CTPYKTYpBI IPOEKTA 1.6 rnasal, ¢ 26 — 30, rmaBa 2 ¢.36 - 44
CamocTosTensHOe H3y4eHHe MaTepraia
1.3 riasa 3, 78-85
Hroro no pasneny 4 2 2 2
YK-2 Paznen 5. Ynpasiienne HHCTHTYIMOHAJIbHBIMH MOACHCTEMAMU MPOEKTA
NVYK-2.1-2-5 Tema 51 VYnparieHue 1 1 IMonroroska x JI u I13 [Ipesenranus B
BpPEMEHEM IPOEKTA 1.1 rmaBal, c.22 -27,28-32 Power Point ms
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IInanupyembie
(KoHTpOIMpYEM
bI€) pe3yJIbTaTh
OCBOGHMS: KOJ
VK; OIIK; IIK

Y UHIUKATOPBI

JOCTHKECHUS

KOMITETEHIINH

Bunsr yue6HO#H paboTHI HammvenoBanne
ouHas (hopma (dac) HCTIONIB3yEMBIX Hamvmenosanne pa3paboTaHnHOTO
KonrakTHas s Bux CPC AKTHBHBIX U DJIeKTPOHHOTO Kypca
pabora N HWHTEPaKTHBHBIX (TpyOeMKOCTb B 4acax Mo
879 o0pasoBarebH O4HOM (opme)
HanmMenoBanue pa3nenos, 5 5 BIX TEXHOJIOT Ui
TEM o 5 8
2 | 2
= | Bz | 58
g TS s X
2 =S 5 &
= 2 & g °
= S
Ipaktuyeckass pabora 8. 1 2 1.1. rnaBa 4 c. 183 - 190 nposezenust JI u
Pazpabotka  pacrmucaHus 1.2 rnaga 3, c. 70-72 13
MPOEKTA CamocTosTensHOe H3y4eHHEe MaTepraia CutyainoHHbIe
1.3 rmasa 7, c. 231-235 3a1auu (KeHcel)
Tema 5.2 VYmpasreHue 1 2 IToaroroska k JI u I13 Huckyccus,
CTOUMOCTBIO MPOEKTa 1.1 rmaBa 2, c. 81-82 TeCT
Ipaktuyeckas pabdora 9. 1 2 1.1. rmaBa 4 c. 190 - 195
Kanenmapuplii  mmaH CamocTosiTenbHOe U3y4eHIe MaTepuaia
OFOJIKET MPOCKTA 1.2 rnasa l, c. 9-12, rmaBa 4 c. 108 - 120
Tema 5.3 VYmparreHue 1 1 ITonroroska x JI u I13
YeJIOBESUECKIMU 1.1 rmaBa2,c.82-84
pecypcaMu u 1.1. rnaBa 4 c. 195 - 200
KOMMYHHKAIUSIMA CamocTosTensHOe H3y4eHHe MaTepuaa
IMpaktuyeckas pabora 10. 1 1 1.2. maBa 1, c. 13-24, rmaBa 2 c. 43 - 44
Matpuiia OTBETCTBEHHOCTH 1.3 rnaBa 7, c. 235-248
[paktraeckas padora 11. 1 1
[Inana koMMyHHUKaIUI
Tema 5.4  VYnpaBnenue 1 1 [oaroroska k JI u 113
3aMHTEPECOBAHHBIMU 1.1 mmasa 1, c. 12-17
CTOPOHAMH IIPOEKTA CamocTosiTenbHOe H3y4eHHe MaTepuaa
[MpakTnyeckas pabora 12. 1 2 1.3 rnaBa 7, c. 248-268
VYnpasnenue
3aHHTEPECOBAHHBIMU
CTOPOHAMH
Tema 55, Pucku wu 1 2 IToaroroska k JI u I13
HEOTIPEIEIEHHOCTH B 1.1. rnaBa 4 c. 201 - 207
MPOEKTaxX 1.2 rmaBa l,c.6-9
IMpakTnyeckas pabora 13. 1 2 CamocTosTenpHOe H3y4eHIE MaTepraia
YnpasieHue puckamu 1.3 rnaBa 7, c. 248-268
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Bunsr yue6HO#H paboTHI HammvenoBanne
ouHas (hopma (dac) HCTIONIB3yEMBIX Hamvmenosanne pa3paboTaHnHOTO
IInannpyemeie KonrakTtHas o Bux CPC AKTHUBHBIX U OIeKTPOHHOTO Kypca
(KoHTpOIMpYEM pabora S HHTEPAKTUBHBIX (TpytO€MKOCTb B Yacax 1o
ble) pe3yabTaThl 8, g 00pa3oBaTebH OYHOM (hopme)
ocBoeHus: Ko | HammeHoBaHume pasnenos, 5 5 BIX TEXHOJIOTHI
VK; OIIK; ITK Tem o Z 2
Y HHIUKATOPBI < % - E %
JIOCTIKEHHS = S E E =
KOMIICTeHIIHi 5 S S 5
= g = =
=} S
Tema 5.6. VYmnpasnerne 1 1 ITonroroBka k JI
3aKyIKaMH U TIOCTaBKaMH 1.1. rnaBa 4 c. 101 - 207
1.3 rmaBa 1, c. 16 -39
CaMocCTOsTeNIbHOE U3YUCHHE MaTepHalia
1.3 rnasa 7, c. 148-1268
Hroro no pazneny 5 6 6 18
YK-2 - WUVK- Pazjen 6. MOHUTOPHUHT, KOHTPOJIb BBINOJIHEHUS U KOPPEKTHPOBKA MPOEKTA, 3aBePIICHNE IIPOEKTA
2.1-2-5 Tema 6.1 KauectBo B 05 1 IToaroroska k JI [IpesenTanust B
YIPaBICHUH MPOCKTAMHU 1.1 rnaBa5, c. 209 — 215 Power Point ms
1.2 rmaBa 2, c. 49 — 50, npoBeaeHus JI u
CamMocTosITensHOE H3ydeHIe MaTeprala 113,
1.3 rmama 11, c. 395-401 [MpakTuueckue
Tema 6.2 Meroasl u 05 1 IToaroroska k JI 3aJJaHHS
HHCTPYMEHTHI 1.1 rnaBa5, c. 215 -217 Juckyccus
MOHHUTOPHHTA Xoza 1.2 rnaBa 2, c. 50 - 54
peanu3aiyu IpoeKTa CamocTosTensHOe H3y4eHHe MaTepuaa
1.3 rnasa 11, c. 366-379
[MpakTnyeckass pabora 14. 1 2 IMonroroska k I13
[lman  MoHWTOpMHra W 1.1 rnaea 6, c. 64-66
KOHTPOJISI MPOEKTa 1.2 rimasa 3, c. 74-76
CamocTosTensHOe H3y4eHHe MaTepraia
1.3 rnara 11, c. 409-419
Tema 6.3 Meroabl OIICHKH 1 1 [Moaroroska k JI u 113
3(h(HEeKTUBHOCTH TIPOEKTA 1.1. rmaBa 5, c. 218-222
IIpaktuueckas pabora 15. 1 1 1.2. rnaBa 2, c. 46-48, 55- 59
O dexTuBHOCTH MpOEKTa CaMmocTosITenbHOE H3yIeHHE MaTepraa
1.3 mmasa 11, c. 409-419
Tema 6.4 VYnpasaename | 05 1 Ioxroroska x JI u I13
H3MEHEeHHAMH B 1.1. rnaBa 5, c. 222-227
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Bunsr yue6HO#H paboTHI HammvenoBanne
ouHas (hopma (dac) HCTIONIB3yEMBIX Hamvmenosanne pa3paboTaHnHOTO
IInannpyemeie KonrakTtHas o Bux CPC AKTHUBHBIX U OIeKTPOHHOTO Kypca
(KoHTpOIMpYEM pabora S HHTEPAKTUBHBIX (TpytO€MKOCTb B Yacax 1o
ble) pe3yabTaThl 8, g 00pa3oBaTebH OYHOM (hopme)
ocBoeHus: Ko | HammeHoBaHume pasnenos, 5 5 BIX TEXHOJIOTHI
VK; OIIK; TIK Tem 2 28
Y HHIUKATOPBI < . g %
JIOCTIKEHHS = S E E =
KOMIICTeHIIHi 5 S S 5
= g = =
=} S

NPOeKTax CamocTosTensHOe H3y4eHHe MaTepuaa

[Ipaktuueckas paborta 16. 0,5 1 1.3 rnasa 11, c. 419-428

MopenupoBaHue mpouecca

VIIPaBICHAST U3MEHEHHSAMH

(BHECeHHSI WM3MCHCHHH B

IIPOEKT) Ha  IpumMepe

THITIOTETUYECKOM CUTyallun

Tema 6.5 3asepmenue | 0,5 1 [Moaroroska k JI

MPOEKTA 1.1 rnasa 5, c. 227-228

[paktnueckas pabdora 17. 0,5 1 CaMocTosTeNnbHOE U3yUeHUE MaTeprana

TToaroroska WTOTOBOM 1.3 rmasa 11, c. 428-437

MPE3CHTALMS] IPOEKTa

Hroro no pa3zneny 6 3 3 10

HUTOI'O no gucuuninne 17 17 34
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5. TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH n IMPOMEKYTOYHAS
ATTECTALIUA ITO U'TOI'AM OCBOEHUSA JIUCHUIIVIMHBI.

5.1 TunoBble KOHTPOJIbHbIE 33JaHUSl MM HHbIE MATEPUAJIbI, HEOOXOAUMBbIE /sl OLEHKHU
3HAHUI, YMEHHH ¥ HABBIKOB M (WJIH) ONBITA 1eATEJILHOCTH

CuryanuonHbsle 3amaud (KEWChI) W TECTHl IS TEKYIIEro KOHTPOJIS 3HAHWH OO0yJaroImxcs,
BOIPOCHI, BEBIHOCUMbIE Ha MPOMEKYTOUHYIO aTTECTAllMIO B (JOpME 3K3aMeHa MPUBEJCHBI B METOUUYECKHUX
PEKOMEHIANUAX K JUCIUIUIMHE U HAXOJISATCS B CBOOOIHOM JIOCTYIIE, 4 TAK)KE HAXOIATCS B OyMa)KHOM H
3JIEKTPOHHOM BHJIe Ha Kadenpe «MeHnemxmMeHT». Bee TunoBsle 3a1anust Ui TEKYIIEr0 KOHTPOJIS OMHCAHbI
B pazzaene 12 Hacrosiel mporpaMMsl.

Onucanue nokaszareneil U KpUTEpHUEB KOHTPOJIS yCIIE€BAEMOCTH, ONMUCAHHE IIKaJ OLIEHWBaHUS.

[Tpu TexyieM KOHTPOJIC YYUTHIBAIOTCS PE3YIbTAThI BRIIOJHEHUS TECTOB M JTA00PAaTOPHBIX PadOT.

5.2 Omnmucanue mnoka3ateieii M KpPHTEPHEB KOHTPOJISI YCNEBAeMOCTH, ONHMCAHHE IIKAJ
OIlEHMBAHUS

HJ'ISI OLICHKHU 3H8.HI/II71, YMeHHﬁ, HAaBBIKOB H q)OpMI/IpOBaHI/ISI KOMIICTCHLMK IIO0 JUCHUIIIIMHC
MMPUMCHACTCA TpaJULIMOHHAA CUCTEMA KOHTPOJISA U OUCHKH YCIICBACMOCTU CTYJICHTOB.

HpI/I MMPOMCIKYTOUYHOM KOHTPOJIC YCIICBACMOCTb CTYACHTOB OLCHHUBACTCA IIO qupreX-6aJ'IJ'IbH0fI
CUCTCMC KOTIUYHO», «XOPOII0», KYAOBJICTBOPUTCIILHO», «HCYAOBJIICTBOPUTCIILHO).
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Tabmuna 5 — Kpurepuu orieHUBaHuUS pe3yinbrara 00ydeHus 10 JUCIUIIINHE U IIKaJIa OlCHUBAHUS

Kputepun oniennBaHus pe3yibTaToB 00y4eHUs!
Onenka Ornenka Ornenka OrneHka
«HEYOOBJICTBOPUTCIBLHO» «YOOBJIECTBOPUTECIBHO» «XOpoLIo» «OTIIUYHO» /
Koa n Koa u HaumMeHoBaHHue YA P YA P p
HAMMEHOBAHHE HHIMKATODA «He 32YTEeHO0» «324TEHO» «324TEHO» «3a4TEHO»
0-59% 60-74% 75-89% 90-100%
KOMIIETeH M JAOCTUKEHU S . . . .
OT Max pedTUHTOBOI OT Max pedTUHTOBOI 0T Max OoT Max
KOMIIEeTeHIIHH . . . .
OIICHKU KOHTPOJIA OIICHKHU KOHTPOJIS PEUTHHTOBOMA PEUTHUHTOBOM
OIICHKHU KOHTPOJIS OILICHKH KOHTPOJIS
YK-2. Cnocoben | MYK-2.1. ®opmynupyeT | BricTaBisercs BricTaBmsiercs BricTaBisiercs BericTaBnsiercs
yIPaBJIATh NPOEKTOM | HA OCHOBE BBIABICHHOW | 00y4aroIieMycs, eciii OH | oOydaromemMycs, eclid OH| 00y4JaromeMycs, eclid| 00y4aromeMycs, ecliu
OH OH
Ha BCEX JTamax ero | mpoOjiemMbl  MPOEKTHYIO | HE 3HAeT Ha 6a30BOM 3HaeT Ha 6a30BOM 3HaeT Ha XOPOIIeM 3HAET Ha BHICOKOM
KU3HEHHOTO LIHKJIa 3aJayy W CIoco0  ee | ypOBHE TEOPETHUECKUN YPOBHE TEOPETUUYECKUN | YpPOBHE YpOBHE
TEOPETUYECKUI TEOPETHYECKUI
pereHus 4yepe3 | U MpaKTUYeCKUil U TIPaKTUYECKUI U TIPaKTHUYECKUN U TIPaKTUYECKUN
peanu3anuio MPOSKTHOTO | MaTepHal, MaTrepuan, MaTrepua; MaTepHar;
YIpaBIICHUS. JIOTTyCKaeT TpyoObie JTOTTyCKaeT HE JIOMyCKaeT HE JIOIyCKaeT
onpeJIeJIeHHbIE

NYK-2.2.
PazpabatsiBaet

KOHICIIIUIO IMPOCKTa B

pamkax  0003HaUYEHHOMH
MPOOJIEMBI:
bopmynupyer LIETIb,
3a7a4d, OOOCHOBEIBAET
aKTyaJ'II)HOCTB,
3HAYUMOCTD, OXKHIACMbIC

PE3yIbTATEI u

BO3MOXHBIC nux

cdepbl

OIMOKY TIPH €T0
M3JI0KEHUU Ha 3aHATHUSIX

U B X0J1€ TPOMEKYTOUHOU

aTTeCTallluu;
oOyJaronuics
JEMOHCTPUPYET
¢dbparmeHTapHbIe
3HAHUS JUTEPaTypbl;
HE BO BCEX CIIydasx
MPABUJIBHO ONIEpUPYET

OCHOBHBIMH ITOHATUAMHA

OIUOKH TMPHU €T
U3JI0KEHUH Ha 3aHATUAX

U B XOJI€
IIPOMEXYTOUHOU
aTTEeCTalluu;
oOyyJaroruiics
JEMOHCTPUPYET
ONpeJIETICHHBIE
3HAHUS JINTEPATYPHI;
HE BO BCEX CIIydasx
MPaBUJIBHO ONEPUPYET

OCHOBHBIMMH ITOHATUAMU

OIMOOK MPH €ro
M3JI0KEHUU Ha
3aHATHUAX

U B X0JI€
MIPOMEKYTOUHOU
aTTecTalllu;
oOyygaromuics

JEMOHCTPUPYET
Xopoliue

3HAHMS JIUTEPATYpPHI;
BO BCEX CIIy4asx
MIPaBUIIBHO
ornepupyer
OCHOBHBIMH
MOHATUAMH

OIMOOK MPH €ro
U3JI0KEHUH Ha
3aHATUAX

U B X0J1€
IIPOMEXYTOUHOU
aTTECTalUu;
oOyJaronuiics
JEMOHCTPHUPYET
riyookue
3HAHUS JIUTEPATYPHI;
BO BCEX CIIydasx
MPaBUIILHO
OIepupyeT
OCHOBHBIMH
HNOHATHSIMHU

16




IIPUMEHEHMSL.
NYK-2.3.

PazpabatsiBaeT TUIaH
peanu3anuy  MpoeKTa ¢
y4eToM BO3MOKHBIX

PUCKOB pfajliu3alrnu H

IIPOEKTHOT'O YIIPABIICHNUS,

HCIIBITBIBACT CCPbC3HBIC

3aTpyJHEHUS NPy
UCIIOJIb30BaHUU
TEOPETUUYECKHX OCHOB

Ha IIpaKTHKE.

IIPOEKTHOT'O
yIIpaBJICHHUS;
HCIIBITHIBAET HEKOTOPHIE

3aTpyJHEHUS MpU
WCIIO0Ib30BaHUU
TEOPETUUYECKHX OCHOB

Ha ITPaKTHUKCE.

MIPOEKTHOTO
yIIpaBICHUS;
HE UCTIBITHIBACT
CEpbE3HbIE
3aTpyJHEHUS NpU
UCII0JI30BaHUU
TEOPETUUECKHUX
OCHOB
HAa MPaKTHKE.

IIPOEKTHOTO
YIIpaBICHUS;
HE UCIBITHIBAET

3aTpyaHEHUS MpU
MCII0JIb30BAaHUU

TECOPECTUUCCKUX
OCHOB
Ha IIpaKTHKE.
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BO3MO>KHOCTEN HX
yCTpaHEHHs, IUIAHHPYET
HEOOXO/UMBIE PECYPCHI,
B TOM YHCJIE C yYETOM HX

3aMEHSEMOCTH.
HNYK-2.4. OcymecTBiser
MOHHUTOPHUHT xoz1a
peanu3anum MIPOCKTA,
KOPPEKTHPYET
OTKJIOHCHHUS, BHOCHUT
JOTIOJTHUTEITLHBIE
U3MEHEHUsI B IUIaH
peanu3anum MIPOEKTA,
yTOYHSIET 30HBI
OTBETCTBCHHOCTHU

YYaCTHUKOB TPOCKTA.
NYK-25. Ilpemraraer

IIPOLIETYPBI u
MEXaHU3MBI OLIEHKHU
KayecTBa IIPOEKTAa,
UHPACTPYKTYPHbIE

YCJIOBHS JIISl BHEIPEHUS
PE3YJIbTaTOB MPOCKTA.
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Tabnuma 6 — Kpurepuu orieHuBaHus

Kon u Kon u HaumeHoBanune Kpurepuu orieHuBaHUS pe3yIbTaTOB 00yUeHUS
HAMMCHOBAH | MHAWKATOPA TOCTHIKCHHSI Olenka Orenka
He KOMITCTCHIMH «HE 3aYTCHO» «3aYTCHO»
KOMITCTEHIIN
u
YK-2. NYK-2.1 Uznoxenne yuebHoro | M3noxenue y4eOHOTO
Cniocoben dopmynupyer Ha | MaTepuana OeccUCTeMHOe, | MaTepHana JIOCTATOYHO
YIPABJIATE OCHOBE BhIsIBIICHHOW | He CIIOCOOEH | CHCTEeMaTH3UPOBAaHO,
IPOEKTOM Ha | TIPOOJIEMBI TPOEKTHYIO | c(hOPMYJIHPOBaTh Ha OCHOBE | CIOCOOEH c(hOpMyIHPOBaTh
BCEX JTamax | 3ajadyy M crnoco0 ee | BBIABICHHOW npoGyieMbl | HA  OCHOBE  BBISBJICHHOMN
ero peleHus yepe3 | MPOCKTHYIO 337avy U CIocod | MpoOIeMsl MPOCKTHYIO
JKU3HEHHOTO | PEeaM3alfio ee peleHus yepes | 3aady W cmocod  ee
[UKJIa MPOEKTHOTO peanu3anuio MPOEKTHOrO | PEIICHUS Yepe3 peau3aluio
yIIPaBJICHHUSL. yIIPaBJICHHUSL. MIPOCKTHOTO YIPaBIICHHS.
HNYK-2.2. He cnocoben paspaborath | B EJIOM croco0eH
PazpabatriBaer KOHIENIINIO  TPOeKTa B | pa3paboTarthb KOHLICTILIHIO
KOHIICTIIIMIO MPOEKTa B | paMKax 0003HAYCHHOI | pOeKTa B paMkax
paMkax 0003HauYeHHOH | MPOOIIEMBI: 0003HAYECHHOW  TPOOJIEMBI:
POOIEMBI: chopMyITHpOBaThH 1enb, | chOpMyIHUPOBATH Lenb,
¢dbopmynupyer Lenb, | 3a7auw, 000CHOBATH | 3a/1a4H, 000CHOBaTh
3ajaud, OOOCHOBBIBAET | aKTyaJlbHOCTh, 3HAYMMOCTD, | aKTyadbHOCTb, 3HAYMMOCTH,
aKTyaJbHOCTb, OXKHUJaeMble PE3yNbTaThl W | OKUJAEMbIe pPE3yNbTaThl M
3HAYUMOCTb, BO3MOXHBIE  cepbl  UX | BO3BMOXKHBIE  chepbl  HUX
OXXHnaacMbIC MMPUMCHCHUA. IIPUMCHCHU.
pe3yabTaTsl u
BO3MOXKHEIE c(ephl ux
TIPUMEHEHUS.
NYK-2.3. He ymeer paspabarbiBarh | Ha  HavanbHOM — ypOBHE
PaspabaTbiBaeT  IUIaH | MJIaH peayM3aliy MPOEKTa C | yMeeT pa3padaThiBaTh IUIAH
peanu3alMy MPOEKTa C | y4EeTOM BO3MOXKHBIX PHCKOB | pealu3aliid  MPOeKTa ¢
yUETOM BO3MOXHBIX | peau3aliuu U | y4eTOM BO3MOXHBIX PHCKOB
PHUCKOB peanu3alid M | BO3MOKHOCTEH UX | pearu3annu 14§
BO3MOXKHOCTEH UX | yCTpaHEHHUs, HE CIOCOOCH | BO3MOXKHOCTEH ux
yCTpaHeHUs], IUNIAHUPYET | TUIAHUPOBAThL HEOOXOJMMBIC | YCTPaHCHHUS, criocodeH

HEOOXOIMMBIE PECYPCHI,
B TOM YHCIE C YYETOM
UX 3aMEHSIEMOCTH.

pecypcel, B TOM YHCIE C
Y4ETOM MX 3aMEHSAEMOCTH.

IIJIaHUPOBATh H606XOZ[I/IMBI€

NYK-24.
OcymecTBiseT
MOHUTOPHHT xoza
peanuzalMu  IPOEKTa,
KOPPEKTHPYET
OTKJIOHEHMS, BHOCHUT
JIOTIOJTHUTENTbHBIE
W3MEHEHNnss B IUIaH
peanu3alid  MIPOEKTa,
YTOYHSET 30HBI
OTBETCTBEHHOCTH

YYaCTHHMKOB ITPOEKTA.

He cnocoben OCYLICCTBJIATH

MOHHUTOPHHT xoza
peanuzanun MPOEKTa,
KOPPEKTHUPOBAaTh
OTKJIOHEHHMS, BHOCHTh
JIOTIOJTHUTENTbHBIE

M3MEHEHUs B E)
peanuzanuu MPOEKTa,
YTOYHSTH 30HBI
OTBETCTBEHHOCTH

YYaCTHHUKOB IIPOEKTA.

pecypcel, B TOM 4YHCIE C
YYETOM MX 3aMEHAEMOCTH.
Cnocoben OCYLIECTBIISTD
MOHHUTOPHHT xoza
peanuzanuu MPOEKTa,
KOPPEKTHUPOBATh
OTKJIOHEHHS, BHOCHUTH
JIOTIOJTHUTENbHBIC
W3MEHEHUs B TU1aH
peanuzanuu MIPOEKTa,
YTOYHSTH 30HBI
OTBETCTBEHHOCTH

Y4aCTHUKOB ITPOCKTA.
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HNYK-25. Ilpemiaraer | He  moxer mnpemioxuts | Moxer MPEUIOKUTD

[pOLeAypbI U | IpoUenyphl M MEXaHU3Mbl | IPOLEAYPbl U MEXaHHU3MBI
MeXaHU3MBbI OLIEHKU | OIICHKM KauyecTBa IPOEKTa, | OIEHKM KayecTBa IIPOEKTa,
Ka4yecTBa NPOEKTa, | HHPPACTPYKTypHbIE UHPPACTPYKTYpHBIE YCIOBUS
uH}pacTpyKTypHbIE YCIOBUSL  [UII  BHEAPEHUS | AJSl BHEAPCHUS PE3yJIbTaTOB
YCIIOBUS 17151 BHEAPEHUS | Pe3yIbTaTOB IPOEKTA. IIPOEKTA.

pe3yJIbTaTOB MPOCKTA.

6. YYEBHO-METOJANWYECKOE OBECIIEYEHUE JUCHUIIJINHbI

6.1 YueGHnas Juteparypa

6.1.1. UndopmanoHHbIE CUCTEMBI YIIPABJICHUS MPOEKTaMu: yueOHOe TTocoOue [ DIeKTPOHHBIH pecypc] /
H.A. Mypaiosa [u 1p.] — DnektpoH. naH. — Hukeropoa. roc. TexH. yH-T uM. P.E. Anekceena,
2025. — 1 sanexrpon. auck (CD-ROM). — ISBN 978-5-502-01850-0. — Tekcr : anexrponnsiii // 9bC
HI'TV: [caiir]. — URL : https:// dp.nntu.ru/books//Informacyonnie cictemi upravleniy proetami/

6.1.2 Opranuzanus R&D-nestensHocTr [DnekTpoHHEIH pecypc]: yueb. mocobue / H.JI. iBanoBa [u ap.] —
Huxeropoa. roc. TexH. yu-T uM. P.E. AnekceeBa. — Hux uuiit HoBropon, 2024. — DnexTpoH. AaH. —
1 snextpon. auck (CD-ROM). — ISBN 978-5-502-01825-8. — Tekcr : anekrponusiii // OBC HI'TY :
[caiiT]. — URL : https://fdp.nntu.ru/books/Organizatsiya R&D-deyatelnosti/

6.1.3. YcroitunBoe pasutne u ESG-Ttpancdopmarus : [DneKkTpoHHBI pecypc]: yuebd. mocobue / T.B.
bononnueBa [u ap.] — Onekrpon. naH. — H. Hosropoa: Huxeropon. roc. texH. yn-t um. P.E.
AnekceeBa, 2023. — 1 asnekrpon. muck (CD-ROM): — ISBN 978-5-502-01717-6. — Tekcr :
JIEKTPOHHBIN I 5bC HI'TY: [caiiT]. - URL
https://fdp.nntu.ru/books/Ustoychivoe%20razvitie%20i%20ESG-transformatsiya/index.html

6.2. CnpaBouHo-0nOanorpadguyeckas JuTepaTypa

6.2.1. KokyeBa, XK. M. Ynpasnenue mpoekramu: yaeoHoe nocobue / XK. M. KokyeBa. — Mockga:
UznatensctBo MI'TY um. H.DO. baymana, 2018. — 142 c¢. — ISBN 978-5-7038-4871-5. — Tekcr:
JJIEKTPOHHBIN I 3BC «KoHCYybTaHT CTy/ICHTaY: [caiiT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785703848715.html

6.2.2. PykoBoiCTBO K CBOAYy 3HaHWMi 1o ympasieHuto mnpoekramu (A Guide to the Project
Management Body of Knowledge). PMBoK® 6-eu3n. Newtown Square. — USA- TekcT: 31eKTpOHHBIH //
[caiiT]. — URL: https://biconsult.ru/files/datavault/PMBOK-6th-Edition-Ru.pdf6.1.1  doppep, A.T.
VYnpasnenne UT-npoexkramu: yuyeOHoe mocobue / A. I'. Hoppep, M. I'. Hoppep, A. A. IlomoB. —
Kpacnospck :Cubl'Y um. akagemuka M.®. Pemernéna, 2019. — 174 c. — TekcT : anexkTponHsbIit // Jlanb:
ANeKTPOHHO-O0nbOIMoTeuHas cucrema. — URL: https://e.lanbook.com/book/147451.

6.3. [lepeyeHb KypPHAJIOB MO NPOPUIIIO TUCHUNITHHBI

6.3.1. XKypnan «Ynpasienue npoekramu» https:/pmmagazine.ru/
6.3.2. Undopmanmonnsie pecypcsl Poccun. Poccuiickas acconmanusi 3I€KTPOHHBIX OHOIMOTEK.
Undopmanmonnsle Pecypebl Poccun — Poccuiickas  accoumanus 3JI€KTPOHHBIX OMOJHOTEK

(aselibrary.ru).

6.4. MeToauyeckne yKka3aHusl, peKOMEHAALNHU U Ipyrue MaTepHaJibl K 3aHATHAM

6.4.1. Meroauueckie pEKOMEHIAMM [0 OpraHu3aluu ayJUTOpHOM paboTsl. IlpuHATHI YuebHO-
meroauueckum coBetom HI'TY um. P.E. AnekceeBa, mpotokon Ne 2 ot 22 ampens 2013 r.
OJEeKTPOHHBIN azpec:
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https://fdp.nntu.ru/books/Organizatsiya_R%26D-deyatelnosti/
https://fdp.nntu.ru/books/Ustoychivoe%20razvitie%20i%20ESG-transformatsiya/index.html
https://www.studentlibrary.ru/book/ISBN9785703848715.html
https://biconsult.ru/files/datavault/PMBOK-6th-Edition-Ru.pdf
https://pmmagazine.ru/
http://www.aselibrary.ru/press_center/journal/irr/
http://www.aselibrary.ru/press_center/journal/irr/

https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu
/metod_rekom_auditorii.PDF

6.4.2. Metoauyeckue PEKOMEHJAMHM TI0 OpraHW3allud M IUTAHUPOBAHHUIO CAMOCTOSITCIIBHOW pPabOThI
CTyIeHTOB 1o aucuumuimHe. [lpuHaTel  YueOHO-meTomumveckum  coBetoM HITY  uwm.
P.E. AunekceeBa, mnporokon Ne 2 ot 22 ampens 2013 1. DiekTpoHHBIM —ajapec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu
/metod_rekom_srs.PDFz

6.4.3. Yuebnoe mocobue «lIpoBeneHue 3aHATHIl C NMPUMEHEHHEM HHTEPAKTUBHBIX (OPM U METOJOB
oOyuenusi», Epmakoa T.M., HBamxkmn E.I'., 2013 1. DnexTpoHHBId  ajpec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu
/provedenie-zanyatij-s-primeneniem-interakt.pdf

6.4.4. YuyeGHOe nocobue «Opranuzanus ayIuTOpHON paboThl B 00pa30BaTEbHBIX OPTaHU3AIMIX BBICIIETO
o0pa3oBaHU, Wpamkun E.T'., Kyxosa JLII., 2014 r.
OnektpoHHbId aapec: https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/d
ocs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf

7. TH®OPMAINMOHHOE OBECIIEYHEHHUE JUCHUIIJINHbI

Y4eOHBIN TMpoIecC MO JUCHUILIMHE oOecriedeH HEOOXOIMMBIM KOMIUICKTOM JIMIICH3UWOHHOTO H
CBOOOHO PacIPOCTPAHSAEMOTO POTPAMMHOTO OOECIICUEHHSI, B TOM YHCIIE OTEYECTBEHHOTO TIPOU3BOICTBA
(cocraB 1o AMCIUIUIMHE orpeeieH B Hactosmeld PITJ] n moamexxuT oOHOBICHUIO MMPU HEOOXOUMOCTH).

7.1 Ilepeuens pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHHUKAIMOHHOM ceTu « UHTEepHeT,
He0OXOUMBIX /IVISl OCBOCHUS AUCHHUILINHBI (MOLYJI51)
[TepeueHb AIIEKTPOHHBIX PECYPCOB, UCTIOIB3YEMBIX IIPU MTPOBEACHUH 3aHATHH 10 TUCUUTUIMHE (OTKPBITHIN
JIOCTYT)
— Hayunas AJIEKTPOHHAS O6ubnuoreka E-LIBRARY..ru. — Pexum J0CTyma:
http://elibrary.ru/defaultx.asp
— Koncynsrantllntoc [Onekrponssiii pecypc]: CrnpaBouyHas npaBoBasi cucTeMa. - Pexum nocryna:
http://www.consultant.ru/ .
— DJeKTpoHHO-OMONMoTedHasi cucteMa Znanium.com [DiekTpoHHBIH pecypc]. - Pexum mocryna:
http://znanium.com/. — 3aru. ¢ 3kpaHa.
— OrtkpbiTOoe 00pa3zoBaHue [ DNEKTPOHHEIHN pecypc]. - Pexxum moctyna: https://openedu.ru/. - 3arma ¢
DKpaHa.
— Polpred.com. 0O630p CMM. TIloaHoTekcTOBasi, MHOrooTpacieBas ©0a3a mgaHHbiX  (BJI)
[DnexTponHbIit pecypc]. - Pexxum poctyma: http://polpred.com/. — 3ari. ¢ skpana.
— VYHuBepcuteTckas uHpopmalmoHnHas cucrema Poccus [DnekTponHslit pecypce]. - Pexum goctyna:
http://uisrussia.msu.ru/. — 3ari. ¢ 3kpaHa.
— @uHaHCOBO-3KOHOMHYECKUE nokazarenu Poccuiickoit denepanuu [DnekTpoHHBIN pecypc].
— Uentpanbubiii bank Poccuiickoit denepanyu [DnekTpoHHBIN pecype]: opuIMaIbHbIA CalT. —
Pexxum nmoctyna: http://www.cbr.ru, — 3aru. ¢ skpana

7.2. IlepeyeHb MPOrPaMMHOT0 odecrieyeHHs1 U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

Tabmuua 7 — [lepeueHb 3JIEKTPOHHBIX OMOIMOTEUHBIX CUCTEM

Ne HaumenoBanue Ccplaka k 9BC
9bC
1 KoHcynbTaHT http://www.studentlibrary.ru/
CTyJEHTa
2 Jlanb https://e.lanbook.com/
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https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/provedenie-zanyatij-s-primeneniem-interakt.pdf
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/provedenie-zanyatij-s-primeneniem-interakt.pdf
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf
http://elibrary.ru/defaultx.asp
http://www.consultant.ru/
http://znanium.com/
http://www.polpred.com/
http://uisrussia.msu.ru/
http://www.cbr.ru/
http://www.studentlibrary.ru/
https://e.lanbook.com/

w

FOpaiit https://biblio-online.ru/
4 TNT-ebook https://www.tnt-ebook.ru/

7.3. Hepeqenb JIMICH3UOHHOTO U CB060)1H0 pacipocrpansieMoro nporpammHoOro 06ec11e'{e}mﬂ, B TOM
YHUCJI€ 0TCYCCTBEHHOI'O IIPOU3BO/ACTBA HBOﬁXOHHMOFO AJIF OCBOCHUSA JUCHUIIJIMHBI

Tabnuia 8 — [IporpammHoe oOecriedeHne
IIporpammHoe oGecnieuenue, ucnoandyemoe | [lporpamMHoe  o0ecrieyeHue  CBOOOJIHOIO

B YHUBECPCUTETE HA I[OFOBOpHOﬁ OCHOBC paciipocrpaHeHUs
1Windows7 Pro st yueOHBIX 3aBeIeHUI Adobe Acrobat Reader DC-Russian;
(moxmucka DreamSpark Premium, qorosop Free Pascal 2.6.4 Gimp 2.8.18;

NeTr113003 ot 25.09.14);
MathCad 15 M010(PKG-7543-FN, MNT-

PKG -7543-FN-T2 norosop Ne 28-13/13-057
o1 26.02.13 6eccpounoe).

Dr.Web (C/a 758S-TDJP-N7HB-ZH2F ot

26.05.2025)
Microsoft Office Professional Plus 2007 | https://www.openoffice.org/ru/
(;muensust Ne 42470655)

7.4. IlepeyeHb cOBpeMeHHBIX MPO(ecCHOHATBHBIX 023 JAHHBIX U HH()POPMAIMOHHBIX CIIPABOYHBIX
CHCTEeM

B Tabmume 9 ykazaH mepeueHb NPO(ECCHOHANBHBIX 0a3 JaHHBIX M HMH(OPMAIMOHHBIX
CIPAaBOYHBIX CHCTEM, K KOTOPBIM oOecnedeH A0CTym (yIaleHHbIN A0cTyn). /JaHHBINH nepeyeHb MOMJIeKUT

00HOBJIEHHIO B co0TBeTCcTBUU ¢ TpeboBanusimu ®PI'OC BO.

Tabmuua 9 — [IepeueHb COBpEMEHHBIX MPO(ecCHOHANBHBIX 0a3 JAHHBIX U MHPOPMALIMOHHBIX CITPABOYHBIX

CUCTEM
Ne HaumenoBanue npogeccuoHabHOI 6a3b1 Joctyn k pecypcey (YAaJeHHBIH JOCTYII ¢
AAHHBIX, HH(POPMALITOHHO-CIIPABOYHOM YKa3aHMeM CChLIKH/A0CTYII U3 JIOKAJIbHOMN
CHCTEeMBI CeTH YHHUBEPCHTETA)
1 2 3

Enunblit apXuB 9KOHOMHUYECKHX U
COLIMOJIOTMYECKUX JaHHBIX

http://sophist.hse.ru/data_access.shtml

CnpaBquaﬂ IpaBoOBast CUCTEMaA

OCTYTI U3 JIOKAJIbHOH CeTH
«Koncynbrantllnroc» Aloety

8. OBPA30OBATEJIBHBIE PECYPCbI AJIs1 UTHBAJIMAOB U JIUL C OB3

B tabnuue 10 ykazan nepeueHb 00pa3oBaTeNbHBIX PECYPCOB, UMEIOIIUX (OPMBI, aJalTUPOBAHHBIE
K OrpaHMYEHHMSIM HUX 3J0pOBBS, a TaKXKe CBEICHUS O HAJIWYMU CIEHHUATbHBIX TEXHHUECKUX CPEICTB
06y’—IeHI/I$I KOJUICKTUBHOI'O W HMHAWBUAYAJBHOI'O ITOJB30BaHUA. HpI/I 3aI110JIHEHN N Ta6J'H/II_[I)I MOXET OLITh
UCITOJIb30BaHa HMH(OpMalus, pa3MmelleHHas B mojpasnene «/locTymHas cpema» crenualn3upoBaHHOTO
paszaena caiita HI'TY «CBenenus 06 o0pa3oBaTenbHON opranu3amm» hitps://www.nntu.ru/sveden/accenv/
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Tabmuua 10 — O6pazoBaTenbHble pecypchl A MHBAIHIOB U Jinl ¢ OB3

Ilepeuennb 00pa3zoBaTebHBIX
pecypcoB, IPUCNOCO0IeHHbIX 151
HCI0JIb30BAHUS HHBAJTUIAMH U
gunamu ¢ OB3

CaeieHHs1 0 HAIMYHMH CIIENHATBHBIX
TeXHHYeCKHX CPeJICTB 00y4eHusI
KOJUIEKTMBHOT0 H HHAUBHYAIbHOIO
N0JIb30BAHUS
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CaeieHHs 0 HAIMYHMH CIIENHATBHBIX
TeXHHYECKHUX CPeICTB 00y4eHHs
KOJIVIEKTHBHOTO H HHANBHUAYAJIbHOTO
10J1b30BAHUSA

Ne Ilepeyenn 00pa3oBaTeNbHBIX
pecypcoB, NPUCIOCOOIEeHHBIX 11
HCNOJIb30BAHNS UHBAJIMIAMM U
Juuamu ¢ OB3

1 OBC «KOHCYIbTaHT CTyICHTa» 03BYYKa KHUT U YBeJIMUCHHE MIpUPTa

AnantupoBaHHbIe oOpaszoBarenbHble mporpamMmbl (AOII) B oOpazoBaTenbHON OpraHU3alMd HE
peaiu3yloTcsi B CBSI3M C OTCYTCTBHEM B KOHTHMHI€HTE OOy4alolUuxXcs JHI C OrpaHuYEeHHBIMU
BO3MOXKHOCTSIMU 310poBbst (OB3), kenatonux obydarscs o AOIL Cornmacao denepanpHoMy 3akoHy 00
obpazoBanuu 273-®3 ot 29.12.2012 r. ct. 79, 1.8 "[IpodeccuonanpHoe 00yueHrne U nMpodheccuoHaTbHOE
o0Opa3oBaHHe OOYYAIOIINXCS C OTPAHMYECHHBIMA BO3MOKHOCTSIMH 3JI0POBbsSI OCYIIECTBISIOTCS HAa OCHOBE
o0pa3oBaTeNbHbIX MPOrpaMM, aJalNTUPOBAHHBIX IPU HEOOXOAUMOCTH i OOyYeHHs YKa3aHHBIX
obyuatonquxcs". AOII pazpabarbiBaeTcs 1O KaXJI0M HANpPaBICHHOCTH MPU HAIWYUU 3asBJIICHUM OT
oOyJaromuxcsi, ABISIOMUXCS HHBaTUAaMU win jauiamu ¢ OB3 1 u3bsgBUBIIKX jkelaHue 00 00ydyeHuu 1o
JAHHOMY THITY 00pa30BaTeIbHBIX TPOTPaMM.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME, HEOBXOAMMOE JJIsA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOTI'O ITPOLHECCA 11O JUCHUIIJIMHE

Y4eOHbIC aymuTOpUU I TPOBEACHHS 3aHITHA 10 JUCHHUIUIMHE, OCHAIICHBI OOOPYJIOBaHHWEM U
TEXHUYECKUMHU CPEJCTBAMU 00yUEHUS
B tabaune 11 nepeuncieHsr:
— y4eOHBIC ayTUTOPUH JJIs MPOBEICHUS YICOHBIX 3aHITHIA, OCHAIIEHHBIC 00OPYIOBAHHEM H
TEXHUYECKUMH CPEJICTBAMU O0yUCHUS;
— TIOMEMICHHSI JIUISI CAaMOCTOSITEIILHOW PabOThl OOYYAIOIINXCS, KOTOPHIE JTOJDKHBI OCHAIICHBI
KOMIIBIOTEPHOM TEXHHKOM C BO3MOXXHOCTBIO NOAKIOUEHUS K cetu «MHTepHeT» u
o0ecrniedyeHreM I0CTyIa B 3JIEKTPOHHYI0. HHPOpMaIIOHHO-00pazoBaTenbhHyto cpeny HI'TY.

Tabnuna 11 - OcHaleHHOCTh ayJUTOPHI U TOMEIIEHUH ISl CaMOCTOSITENBHON pabOThI CTYIEHTOB 110
JUCLHIIINHE

Ne HaunmeHnoBanue
ayIMTOPHIi U MOMelleHn i
JIUISI CAMOCTOSITEILHOM

OcHalIeHHOCTh Ay IUTOPUI
MOMEIeHUH ¥ TOMeIeHUH 15
CaMOCTOAITEJIbLHOMH PadoThI

Ilepevens TMIEH3MOHHOTO POTPAMMHOTO
odecneyeHmsl.
PexkBH3UTHI MOATBEPKIAIONIETO JOKYMEHTA

padoThI
1 Ne 6566 Heutp | ®numuaptr MarHutHO-MapkepHbiit | Microsoft Windows 10 (moamnucka DreamSpark
ycTouuBoro pa3sutus u | 70x100 cMm Ha ponukax; Premium, moroeop Ne 0509/KMP ot 15.10.18);
ESG-tpancdopmarm WnatepaktuBHass mamens  Smart | Dr.Web (C/u 758S-TDJP-N7HB-ZH2F ot
Pabouee mecro crynenta - | SBID-MX286 (B cocraBe | 26.05.2025)
20. untepaktuBaoi  mamenu  SBID- | P7 office (C/u 5260001439);
MX086 ¢ wmouom axruBauuu | Adobe Acrobat Reader DC-Russian
SMART Learning Suite); (ITpopuetapHoe I10);

Tenesuzop TCL 65P7445 — 2 mwir.;
Kapra mupa (danepa, mpobka) c

HaHECEHUEM 00BEKTOB (c
TIO/ICBETKON);
[lepenocuoit  HOyTOYK Samsung

NP300E5A-SOHRU, monuTop 15|

— 1 mmr.

7-zip (Cob6oanoe 110, GNU LGPL);
Yandex Browser (cBo6oanoe I10).

10. METOAUMYECKHE PEKOMEHJALIMU OBYYAKOIIUMCA II0 OCBOEHHMIO

JTUCLUATLITUHBI

10.1 O6mue MeToAMYECKHEe PEKOMEHAANMH s 00yYAIOIIUXCHA MO0 OCBOCHHIO TUCHHIIHHBI,
o0pa3oBaTe/IbHbIC TEXHOJTOTHH
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JIMCLMIUIMHA pean3yeTcss IMOCPEACTBOM IPOBEACHUS KOHTAKTHOW paboThl ¢ 0O0ydaromMMHUCS
(BKJIIOUAs] TIPOBEICHUE TEKYIIET0 KOHTPOJSI YCHEBAEMOCTH), CAMOCTOSATEILHOM paboThl 00ydJaromMXcsl U
IIPOMEXKYTOUHOM aTTECTALNH.

IIpn npenojaBaHuM IUCLUILIMHBL «YIIPaBICHUE IIPOCKTaMU», HCIOIb3YIOTCI COBPEMEHHBIE

o0pa3oBaTelbHbIC TEXHOJOTHH, TIO3BOJISIONINE ITOBBICUTh AaKTUBHOCTh CTYICHTOB IIPH OCBOCHHHU
Marepuaia Kypca ¥ MpeIoCTaBUTh UM BO3MOXKHOCTh 3(PPEKTHBHO peam30BaTh Yachl CAMOCTOSTEILHOU
paboTHI.

Bech JEKIIMOHHBIN Marepwall Kypca COMPOBOXKIACTCS KOMIBIOTEPHBIMH IPE3CHTAIUSAMH, B
KOTOPBIX HATJISAHO TPETOAHOCATCS MaTepuan PazludHbIX pa3[eioB Kypca W YTO JAaeT BO3MOXHOCTh
0o0CyIuTh MaTepuala CO CTYJASHTAMH BO BpEMsSl YTCHHUS JICKIUH, aKTUBUPOBATh UX JEATEIBHOCTH TPH
OCBOGHUHM MaTepualia. DIJIEKTPOHHBIE MaTepHaabl JIGKIWA B TEPUOJ TUCTAHIIMOHHOTO OOydYeHUs
OTIIPABJISAIOTCS IO AJICKTPOHHOHW IMOYTE HA aapeca TPy U MOTYT OBITh MOMTYYCHBI JO YTEHUS JICKIUH U
popabOTaHbI CTYICHTAMHU B XO0JI€ CAMOCTOSITEIIbHONU PaOOTHI.

Ha  nmekmmsix, J1a0OpaTOpHBIX  3aHATHSX  PEATU3YIOTCS  MHTEPAKTUBHBIC  TEXHOJIOTHH,
NPUBETCTBYIOTCSI BONPOCHI U OOCYXIICHHS, HCIOJIb3YeTCs JMYHOCTHO-OPUECHTHPOBAHHBIA IOAXO/I,
TEXHOJIOTHS PabOThl B MaJlbIX TpyIIaxX, YTO TO3BOJSET CTYICHTAM TPOSBUTH Ce0s, MOJYyYUTh HABBIKU
CaMOCTOSITEIILHOTO U3YUCHUS MaTepualia, BBIPOBHATh YPOBEHb 3HAHUM B TPYIIIIC.

Bce BOmpoOChl, BO3HHKIIKE MPU CAMOCTOSITEIILHON paboTe Haa JOMAITHUM 3aJaHUEeM, IOIAPOOHO
pa3duparoTcs Ha J1a0OpPATOPHBIX 3aHATUSAX W JIEKIUsAX. [IpoBOAATCS HMHIMBHUIYaIbHBIE W TPYIIIOBBIC
KOHCYJIbTAIIMM C WCIIOJIb30BAaHHEM COBPEMEHHBIX HH(OPMAIIMOHHBIX TEXHOJOTHH: 3JEKTPOHHAS I10YTa,
MecceHKepsl, Zoom, Discord.

NuuiuupyeTcs akTUBHOCTh CTYJICHTOB, MOOIIPSETCS 3aJaHUe JIFOOBIX BOIPOCOB IO MaTepHaly,
NPaKTUKYETCsS HWHIUBUAYaIbHBIA OTBET HAa BOIPOCHI CTYACHTa, PEKOMEHAYIOTCS METOMBI YCIICHTHOTO
CaMOCTOSITEIILHOTO YCBOCHUS MaTepuaia B 3aBHCHMOCTH OT YPOBHSI €0 0a30BOM IMOATOTOBKH.

JlJ1sl OLICHKM 3HAHWH, YMCHHIA, HABBIKOB U YPOBHS C(HOPMUPOBAHHOCTH KOMIIETCHIIUN TIPUMCHSICTCS
TPaIUIIMOHHAS] CHCTEMA KOHTPOJIS ¥ OLIEHKH YCIIEBAEMOCTH CTYACHTOB B TIPOIECCE TEKYIIIETO KOHTPOJIS.

[IpomexxyTouHasi arTecTanusi MPOBOAUTCS B (GopMe 3adera C OLEHKOM C YYeTOM TeKyllen
yCIIEBaEMOCTH.

10.2 MeTtoauueckue yKa3aHus JJIs 3aHATHI JTeKIHOHHOT0 THIIA

JIeKUMOHHBI KypC TMpPEANoiaraeT CUCTEMATU3UPOBAHHOE H3JI0)KEHHE OCHOBHBIX BOIIPOCOB
TEMAaTUYECKOro I1aHa. B Xo/ie JIEKIIMOHHBIX 3aHATUI PacKPBIBAIOTCS 0a30BbIe BOIIPOCH B paMKaxX KakJIoH
TeMbl aucuuIuHbl (Tabnuuet 4.4, 4.5, 4.6) . O003HaYaIOTCS KJIIOUYEBBIE aCMIEKTHI TEM, a TAK)XKE JENalTCs
aKIEHThl Ha HamOoJiee CIOXKHBIE M BaXKHBIC IMOJIOKEHHUS M3Yy4aeMoro Marepuana. MaTepuabl JEeKIHUH
ABJIIOTCS OIOPHOM OCHOBOM JUIsl OJTOTOBKU OOyYaroluxcs K Ja0OpaTopHbIM paboTaM U BBIOJIHEHUS
3aJJaHUi CaMOCTOSITENIbHOW Pa0OThl, a TaKKe K MEPOINPHUATHUSAM TEKYIIEro KOHTPOJS YCIIEBaeMOCTH H
IPOMEKYTOUYHOM aTTECTAllMH 110 TUCHUIUINHE.

10.3 Metoanueckue yKa3aHusi N0 OCBOCHUIO IMCHUILIMHBI HA J1a00paTOPHBIX padoTax
JIaGopatopHble pabOThl HE IPEAYCMOTPEHBI YU€OHBIM ILIaHOM.

104 MeToandyecKkue YKazaHud MO0 0CBOCHHUIO TUCHUIVIMHBI HA 3AHATUAX CEMUHAPCKOro TUIAa
— WIHA NMPAKTHYECCKHE

HpaKTI/I‘-ICCKI/IC (CeMI/IHapCKI/IC) 3aHATUA TPCACTABIISIOT co0oif ACTalIN3allMI0  JICKIITMOHHOI'O
TCOPECTUUCCKOTrO Marcpuajia, mMpoOBOJATCA B HCIAX 3aKPCIUICHUA KypCa M OXBAaTbIBAIOT BCC OCHOBHBLIC
pa3aciibl. OcHOBHOI1 (bOpMOﬁ MMPOBCACHUA CCMUHAPOB U IMPAKTUYCCKUX 3aHSATHH SBISETCA 06CY)KI[CHI/IC
HauoOoee HpO6J’IGMHBIX N CJIOXXHBIX BOIIPOCOB IO OTACJIBHBIM TEMaM, a TAKKEC PCIICHHUE CUTYAallMOHHBIX
3aaad u pa36op MMpUMEPOB U CHTyaHHﬁ, peHICHUC TCCTOB B ayJUTOPHLBIX YCIIOBUSAX.

OCHOBHBIMU (bOpMaMI/I IMPOBEACHUA 3aHATHU SBIISIIOTCS IMMPAKTUYCCKUC 3aHATUSA B I/IHTepaKTHBHOI)’I
(I)OpMC. Ha pgaHHBIX 3aHSATHSAX Ba)KHO C(I)OpMHpOBaTL HHTEPCC CTYACHTOB K TCOPCTHYCCKUM ACIICKTaM U
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OCHOBHBIM  HAINPABJICHUSM TMPAaKTHYECKOW padoTel B cdepe ympaBiaeHUs, 4YTO TMpeArojaraet
3aMHTEPECOBAHHOCTH CAMOT0O MPEMNO/IaBaTENs H3ydaeMOoi MPoOIEMaTHKOM, TITyOOKYI0 MPOPadOTKY KaXKI0i
TEMBbl 3aHSATHSA, TOCTOSHHOE COBEPIICHCTBOBAHWE CBOMX YMEHUH, M TOBBINICHHE KauyecTBAa 3HAHMMA.
HNHuTepakTUBHOE IPAKTUYECKOE 3aHITHE AA€T BO3MOKHOCTh CTYJIEHTaM paboTaTh MHAUBUAYAIbHO, B Mapax
WM HEOOJBITUMHU TPYNIaMH, W IIO3BOJISIET IPETOJaBaTeNl0 IMOHATh, HACKOJBKO XOPOIIO M OBICTPO
CTYJCHTBI YCBaMBAIOT MPEJIaraéMblii UM YUeOHBII MaTepHal.

[TpakTudeckue (CEMHHAPCKHE) 3aHATUS 0O0yUJarONINXCs 00ECTICUNBAIOT:

- POBEPKY U YTOUHEHUE 3HAHUH, MOTYyYEHHBIX Ha JICKIUIX;

- TIOJIyYCHHE YMEHUN M HaBBIKOB COCTABJICHHS JTOKJIAZ0B U COOOIICHU, 0OCYKICHHs BOIIPOCOB 110
yu4eOHOMY MaTepualy TUCIUTIINHBL;

- IOJIBEJICHNE UTOTOB 3aHATUI 110 PEUTUHTOBOI CUCTEME.

10.5 MeToauyeckne yKa3aHUus M0 OCBOEHHIO JUCIHUILIMHBI HA KYPCOBOii padoTe
KypcoBast pabora He npeaycMOTpeHa y4eOHbIM ILIAHOM

10.6 MeToauueckue yka3anus o caMOCTOSATE/IbHOI padoTe 00y4yarouuxcsi

CamocrodrenbHas paboTa 0o0ecreunBaeT MOATOTOBKY O0YYaIOLIErocst K ayIUTOPHBIM 3aHATHIM U
MEPONPUITUSIM TEKYILEro KOHTPOJISI M IPOMEXKYTOUHOM aTTecTallMd [0 H3Yy4aeMOH JUMCLUIUIMHE.
Pe3ynbTaThl 3TOI MOATOTOBKM HPOSIBIAIOTCA B AKTUBHOCTH OOYYAIOLIETrocsl Ha 3aHATUSAX U B KayecTBe
BBIMIOJTHEHHBIX NPAKTUYECKUX 3aJaHUI U IpYTUX (GOPM TEKYLIEro KOHTPOJIS.

IIpu BBITONHEHMM 33JaHUN Ul CaMOCTOSTENILHOW paboThl PEKOMEHIyeTcsl MpopadoTKa
MaTEepUAIOB JIEKUUHA IO KaXIO0M NMPOHIEHHOM TeMe, a TAaKXKe HM3y4YEHHE PEKOMEHIYEMOM JIUTEpaTyphl,
npeacTaBiieHHOM B Pa3nerne 6.

B nporniecce camocrosiTeIbHON pabOTHI MPH M3YUEHUH JUCUUIUIMHBI CTYIEHTHI MOTYT paboTaTh Ha
KOMITbIOTEPE B CHELMATU3UPOBAHHBIX ayAUTOPUX U1l CAMOCTOSITENIbHON paboThl, yKa3aHHbIX B Paznene
9. B ayauropusix uMeeTcs AOCTYN depe3 HH(OPMaAIMOHHO-TEIIEKOMMYHHKAIIMOHHYIO ceTh «MHTEepHeT» K
JIEKTPOHHONH  MH(OpMaMoHHO-00pa3oBarTesnibHOM  cpene  yHuBepcurera (OMOC) u  31neKTpoHHOM
oubmoreynoit cucrteme (OBC), rme B AIEKTPOHHOM BHJAE paCIoONararoTcs ydeOHble M y4eOHO-
METOAMYECKHE MaTepualbl, KOTOPbIE MOTYT OBITh MCIIOJIb30BaHbl JAJS CAMOCTOSTEIbHONH pPabOThHI IMpH
U3YYEHUHU JUCLUILIINHBL.

11. OHEHOYHBIE CPEJICTBA IUISA KOHTPOJISI OCBOEHUSA JUCHUIIJIMHBI

11.1 TunoBbie KOHTPOJIbHbIE 32IAHUS UJIH HHbIE MATEPUAJIbI, HEO0XOAUMbIE 1JI51 OLlEeHKH 3HAHMUIA,
YMEHHUIi, HABBIKOB H (MJIH) ONBITA B X0/l€ TEKYLIEero KOHTPOJIA YCIIeBaeMOCTH
(YK-2: IYK-2.1; IYK-2.2; HYK-2.3; HYK-2.4; TYK-2.5)

Jlnis TeKyIero KOHTpOJIsl 3HAaHUH CTYIEHTOB MO TUCHMITIMHE IPOBOJUTCS KOMILIEKCHAsI OLIEeHKA 3HAHMIA,
BKJIFOYAOILAs

— TECTUPOBAHHUE,

—  OIICHKY Y4aCTHs B JJUCKYCCHUSIX;

—  OLIEHKY BBIITOJIHEHHSI TPAKTUYECKUX paOdOT U CUTYallMOHHBIX 3a7a4 (KeHCOoB).

CuryarnmoHHble 3a/1a4u (KEHCHI), MPAKTUICCKUE 3aJJaHUsI M TECTHI JIJISl TEKYIIEro KOHTPOJIS 3HAHUMA
00y4aroImuxcsi, BOIIPOCHI, BHIHOCUMBIE HA MPOMEXYTOUHYIO aTTeCTAIMI0 B (hopMe HK3aMeHa MPUBEICHbI B
MCTOANYCCKUX PEKOMCHIAAIMUAX K IUCHUIINIMHE W HAXOOATCA B 6YMa)KHOM U DJJICKTPOHHOM BHAC Ha
Kagenpe.

TunoBble 3a1aHus I NPAKTHYECKUX U J1a00OPATOPHBIX padoT

3aganue Nel
Tema: «AHAJIN3 KeHCOB YCIEUIHbIX U HEYAAYHBbIX IIPOCKTOB»
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3amaHue: MCMoNb3yd JaHHbIE pa300paTh U MPOAHATM3UPOBATH MPOEKTHI
3apanmne No2
Tema: «KiroueBble OTPAHUYECHUSA TIPOEKTA»

3a,I[aHI/IeZ HAITMIIWMTC, KaK Ha3bIBACTCsA Bam IMPOCKT U KaKue (KOHKpCTHO, B I[eTaJ'IHX) OCHOBHBIC
OrpaHU4YCHUA Y HCTO C€CTh.

3aganue Ne3
Tema: «O030p cOBpeMeHHBbIX TeHIeHIMI B yIIPABJIEHUH NPOEKTAMI»

3ajaHue: clenaiTe KpaTKOe€ 3CCE O COBPEMEHHBIX TEHJEHUUSAX B YIPaBICHUU IPOEKTaMHU.

3aganue Ned
Tema: «Ileaemonaranue mo SMART»
3amanue: chopMyupoBaTh 1eib (1enn) Bamero npoekra mo SMART.
1. Tlocnenoparenbro 3anonHuTe Tadauiyy SMART - HEJIb ITPOEKTA, npencTaBieHHYI0 HIKE
(MCTIONB3yHTEe HABOMSIINE BOIMPOCHI, BBIICICHHBIC CEPhIM I[BETOM B TaOIUIE, U MOSICHEHUS MO KKIOMY
MYHKTY (DOPMUPOBAHUS LIETIH).

Ta6auna - SMART - IHEJIb TIPOEKTA

Hcxoanan e llcxoaHasg MOCTaHOBKA LENIA
eJab °
S e  YT0 BBl XOTUTE MOIYYUTh Ha BbIxoe? KoHKpeTHO
[ ]
M e UeM uzmepsiercst 1OCTUKEHUE LIETH?
[ ]
e byayr 1u npuBieKaThCsi CTOPOHHUE CIICIIUAIUCTHI U TIOMOIIb B TpoekT? Mnn
A CIIPaBUTECh CBOMMH CUJIaMuU?
[
e Kakue ymeHus1, HaBbIKHM , KOMIIETEHIIUH U pecypchbl Bam HeoOXxoaumbI?
R Kparko
T e BpemeHHble pamku

SMART-niea» npoeKra:

2. OGcynure B KOMaHjae mpoOieMy / HepemeHHBIH BOMPOC / TeMy, TO KOTOPBIM BBl XOTHTE
peann3oBbIBaTh NpoekT. [1o ntoram obcyxaeHuii 3amnonnute popmy nacnopra npoekra (Ilpunoxenue 2),
UCTOJIb3Ysl PEKOMEH AN 1 KOMMEHTApUH B JIEBBIX CTOJOLAX TAaOIMIIBI.

3ananne NeS
Tema: «ba30Bblil JIAH IPOEKTA»
YroObl Jydile MOHATH, YETO Ha CaMOM Jejieé XOYeT 3aKa3uuK (KJIMEHT) U B YeM ero MOTHUBAaLu,
HEO0OXOIMMO UCCIIEJIOBATh €ro ¢ MOMOIIbI0 HHCTpyMeHTa «lIpenBaputenbHblil ian npoektay. s 3Toro
M3Y4YMM 3aKa34yMKa KakK KJIMEHTa (IIepCoHaXka) M MPUMEHSIEM K HEMY MapKETHHIOBBIE M KOYUYHHIOBBIE
MHCTPYMEHTHI HccienoBanus. [1o utoram uccienoBaHusi COCTaBIsieM MpeABAPUTENbHBIN IJIaH IPOEKTa M0
OCHOBHOMY IIEPCOHAXKY — 3aKa3UHUKY.
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5.470 1 Kak
HYXHO
caenars?

1.Nepcoxax
KAMEeHTa

4. Kax Boi
NOMMeETE YTO
OMa pelwena?

3.NMouemy

eMYy BAXHO
pewnTL

npobnemy

2.Mpobnemsi
KOTOpbIE
pewaer
NPOeKT

Puc. Anroputm pazpabotku «IIpenBapuTeabHOTO IIaHa IPOEKTa
1) Onpenenute MoTrBaiuio KiteHT mpoekra:

1. Ilepconax knuenta. Kto on? Onumunre ero kpatko. Kakoit on?
2. [Ipo6GiieMbl/3aaun KJIMEHTA, KOTOPBIE PEIIAET MPOEKT.
3. [loyemy eMy Ba)XHO PEIIUTH 3TU NPOOIIEMbI/3a1a4n?
4. Kax Be1 noiimere, uro npobiemsl/3anaun pemenbl? (TyT Ba)KHO HOCMOTPETh IMEHHO B TAKOM KJTIOYE: HE
MPOCTO KaK MOMMEM, UTO IIeJIM JOCTUTHYTHI, a KaK MoiMeM, 4To Tipodiema perieHa?)
5. llens/uenu npoekra (SMART).

6. Uro HyXKXHO cnenarts IS JOCTHbKeHus nenerd mpoekra? (Ilep Beie 5 maros, KOTOpbIe MPUXOIAT B

TOJIOBY).

[Tony4yeHHbIe pe3ynbTaThl 3aHecuTe B popmy nacnopra npoekta ([Ipunoxenue 2).

2) OmnpejennuTe MOTUBAILINIO YYaCTHUKOB IPOCKTA:
Boinumure MUHUMYM 5 Ba)KHBIX YYaCTHHMKOB INPOEKTa U MPOAHAIM3UPYUTE UX MO MPUBEACHHON

BBIIIC CXCMC.

3) Onpenenute MOTHBAIHIO 3aHHTEPECOBAHHBIX CTOPOH IIPOEKTA
3aHecHTe BBISBICHHYIO HH(OPMAIIHUIO [0 YYaCTHUKAM, 3aMHTEPECOBAHHBIM CTOPOHAM B TAOUILY.

Ta6JII/ILIa - y‘laCTHI/IKI/I, 3aUHTCPCCOBAHHBIC CTOPOHBI, CTCI\/’IKXOJ'II[epI)I

3anHTEpPECOBAHHBIE
CTOPOHBI

WuTepeckl, oxxuganus, TpeOoBaHUs

[ToTpebHOCTH
uHpOpMaIU

Ta6m/1ua - Biusaue Y4aCTHUKOB U 3aUHTCPCCOBAHHLIX CTOPOH HA IMPOCKT

Biausinue C
Ha u
NMPOEKT b |
b

H

0

e
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OnnoHeHT Hedirpanurer OHTY3HUaCT

OTHoOLICHNE K TPOEKTY

OOcynuTte B KOMaHJ€ MOTHUBBI BCEX 3aWHTEPECOBAHHBIX CTOPOH M 3allOJHHUTE (OpPMY MacnopTa
(ycraBa) npoekta (IIpunoxxenue 2).

3aganue Ne6
Tema «YcraB npoexkra»

3ajaHue: pa3paboTaiiTe ycTaB MPOEKTa B COOTBETCTBHH C ITAHOM (TIPHIIOKEHHUE 2):

1. HaumeHoBaHuMe mpoekTa: Ha3BaHUE IIPOEKTa Cpa3y OIpeAeNsieT, HHTEPECeH JIM MPOEeKT
3aka3zyuKy. MO>KeT Tak CIlydUThCs, YTO YEJI0BEKA HA3BAHNE «HE 3alCTIMIIO» WM U3 Ha3BaHUS OH HE MOHSII,
PO YTO MPOEKT, U B UTOTe OH TepsieT MHTEPEC K MPOEKTY U He JaeT MOAJEPKKHU, KOTOPYIO BO3ZMOXKHO ObI
Jal.

2. lens/uenu npoekra (SMART): Hy)KHO 4eTKO ONpeAETUTh TPaHUIBl MPOEKTa, U LENb J0JDKHA
OBITh B 3TUX IpaHulax. Hampumep, nenu «mocTpouTh 3aBOA» U «IIOCTPOUTH 3aBOJ U IMOJYYUTH C HETO
npuObuUIb B 10 MiipA. pyOiei» — CUIIbHO pa3Hble Kak 10 00beMy, TaK U 110 BpEMEHH pealln3aliu

3. ObocHoBaHHE 11E1eCO00Pa3HOCTH MPOEKTA (M, €CITU HY)KHO, OM3HEC-KEHC): MOYXKHO HCITOJIb30BATh
JTaHHBIE dTana MOArOTOBKU MpEeABapUTEIbHOIO IUIaHa. B uieane, B 3TOM pasjiene UMEeT CMbICH CeaTh B
TOM 4ucie OM3HEC-MOJIelb C OKYHNaeMOCThIO U T. . — TOTJa 3alIMIIATh MPOEKT U MOJydaTb HA HETro
pecypcsl OyaeT ropaszio npoiie

4. Onucanue MpoekTa (YTO BXOIUT B MPOEKT): YTO B MPOEKTE OyIeT CIellaHO, OCHOBHBIC JTArlbl,
Ba)KHbIE OJIOKH padboT

5. TpebGoBanus Kk pesyiabTaTam mpoekTa. Kputepun mpueMKu MPOEKTa: YeTKU OTBET Ha BOIPOC:
KaK MbI TOWMeEM, YTO 11eJIb MpoeKTa JocTUrHyTa? TyT BCe JOHKHO OBITh IO MAKCUMYMY OLU(POBAHO

6. HckmrodeHus mpoekTa (4To HE BXOAMT B MPOEKT): YETO MBI TOYHO JIeNaTh HEe OyJAeM B pamKax
JaHHOTO npoekTa. Hammpumep, 3aBoa cTpouM, a onepanioHHas JeSITENbHOCTD 110 IPOU3BOJCTBY U IIPOAAKE
IPOAYKIIMH B TPOEKT HE BXOJUT
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7. Cpoxku ¥ KJIIOYEBBIE BEXHU IMpoekTa. Pacrucanue mpoekTa: OCHOBHBIE Ba)KHBIE BEXU IMPOEKTA,
MPUBS3aHHBIC KO BPpeMEHU. Bexu Ba)KHBI IJIs TOTO, YTOOBI IOHUMATh, HACKOJIBKO YCIENIHO MPOEKT HJIET,
HE BJIaBasICh B JICTAJIM (BBIIIOJHEHHE ITOCIIC H3YUCHHS pa3jielia «Y paBlIeHUE BPEMEHEM IPOCKTa)

8. bromxkert npoekra: 3ATPATHBIN OIOJDKET TPOEKTA, T.€. CKOJILKO MBI JOJDKHBI IOTPATUTh JICHET,
9TOOBI JOCTWYH IeNieH MpoekTa (BHIMOJHEHHWE IIOCNIe W3YYeHHUs paszzaenia «YTIpaBJICHHWE CTOUMOCTHIO
IIPOEKTa»).

9. 3aka3uuK MpOeKTa U CIOHCOP/KYpaTop MPOEKTa: 3aKa34YMK — KTO MOJIydaeT pe3ysbTaThl MPOCKTa,
CIIOHCOp MPOEKTa — TOT, KTO BBIACIAET PECYpPChl HA peaM3alldI0 MPOEKTa U 00ECIeUUBACT MOACPKKY
IpPOeKTa, B TOM YHCIE B CIy4ac BO3HUKHOBEHHS NPOOJIEM (IOMONHHUTH TOCIE H3Y4YCHHs pas3jela
«3auHTEPECOBAHHBIE CTOPOHBD).

10. Ha3HaueHHBI pPYKOBOAUTEIh M €r0 IOJHOMOYHS: IOJHOMOYMSX, KOTOpPBIE HYXHBI, YTOOBI
pemarb BOIMPOCHL. OJTO HE MPO IOJHOMOYHS YIPABIATh KOMAaHAOW —TaKW€ IIOJHOMOYHUS €CTh Y
PYKOBOJIMTEIIS MPOEKTA COTVIACHO POJIM. DTO MPO MOJHOMOYHS, HAIPUMED, JEHCTBOBATh OT UMEHH KOT'0-TO
U3 BbIIECTOSIIIMX. Hampumep, MOJHOMOYMS TMOIIUCHIBATH JOTOBOPHI Ha 3aKYyNKW JIO OIpEAeTIeHHOU
CYMMBI (BBITIOJTHEHHUE TIOCTIE U3YUCHUS pa3jiena « Y IpaBieHue KOMaHI0M MPOEKTay).

11. KmroueBble CTEHKXOJIEPHI MPOEKTA, WX POJIH, MOJTHOMOYUS U TOJYMHEHHE (CTPYKTYpa):
OCHOBHBIC WJICHBI KOMaH/bl MPOEKTa, OCHOBHBIC YYACTHUKH, OT KOTOPBIX 3aBUCUT YyCIeX (UJIU HEYCIIEX)
MIPOEKTA WJIM Ha KOTOPBIX CHIIBHO MTOBJIUSET MPOECKT.

12. OcHOBHBIC OTYETHBIC BEXU: MEPUOJUYHOCTH U (POpMa OTUETHOCTH, IUIAHHPYyEMas B IPOCKTE
(BBITIOJIHEHUE TIOCTIE U3YUEHUS pa3jiena «YIpaBlieHUuEe BPEMEHEM IIPOEKTay).

13. JonymeHus W OrpaHUYEHHsS MNPOEKTa: MPEANOIOKEHHS, B KOTOPBIX IPOEKT peaTu3yercs,
orpaHuueHusi — (PU3MUECKHe OrpaHUYCHHs WIM OTPAaHUYECHHS B pecypcax (BBIMOJIHEHHE MOCIe U3y4eHUs
pasnena «YTpaBieHHe CTOMMOCTBIO ITPOCKTA).

14. OcHOBHBIE PUCKH TMPOEKTA: OCHOBHBIE PUCKHU, BO3MOKHBIE IMOCIEACTBHS HMX HACTYIUICHUSA U
BO3MOXXHBIE METOJbI pa0OThl C ATUMH pHUCKaMH (BBIIOJIHEHUE IOCIE M3y4eHUs pasnena «YIpaBieHHe
PUCKAMH TIPOSKTAY).

15. JlaThl, HOIIHCH.

3ananne Ne7
Tema «Co3nanue HepapXu4ecKoil CTPYKTYPbI IPOEKTa»
Jns pazpaborkun UCP (uepapxuyeckoil CTpyKTypbl paboT) HEOOXOAWMO MPUMEHHUTh TEXHOJIOTHIO
MaiH1 M3 (MHTEJUIEKT-KapThl) ¥ OECIUIaTHYIO IporpaMmy Xmind.net.

Pa3paboTKa 3a0ay HayWHOr 0 ¥CCTenoBaHma —

TlonBOD MCTONHAKOB MH(OPMALIM

AHANM3 HaY\HBLX UCTONHVKOE

®oprupoBasue 0630pa

Buisenenve npoGnem & Hay'o# o6nacTn

OnpenenerAe OTBRTCTBRHHHIX 38 KEXTYOYS __
aana4

MpoekT "Pa3paboTka
Hay4HOM TeMbl"

KOWTDOMS CPOKOS ¥ peaynsTaros
cenenosan :

Obcyxaene pesynsT
SbinonHerR Mccneno

Puc. UnTennexr-kapta npoekta «Pa3paboTka HaydHOH TEMBI»
TexHOIOTUsI UHTEIJIEKT-KapT MO3BOJISIET MAKCUMAJIBHO MOJHO KUCII0Ib30BaTh BO3MOKHOCTH HAIIETro
MO3ra npu reacpanuu Hllefl 1 TBOPYCCKOM MBIIIJICHHUHU, KOTOPOC BAXXHO B INIAHWUPOBAHUU ITPOCKTOB.

3aganue Ne8
Tema «Pa3paboTka pacnucanusi IPOEKTay
1. Onpenenenue KiIr0UeBbIe PaOOTHI MPOEKTA U 3aHECUTE UX B TabOI. 5.1.
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Tabmmma 5.1 — Pacniucanue mpoekTa «

»

Haszpanue npoekra

HaunmvenoBanue 3agauu

OTBETCTBEHHBIN
(poip)

Jara

Hadalia

OKOHYaHUA

HpO[[OJ'DKI/ITeJ'II)HOCTL, JIH.

1. Onucatp pBIHOK H
KJHEHTCKHE CErMEHTHI

Omnpenenuts MOTPEOHOCTH
KOHEYHBIX ITOJIb30BaTeIeH

OmpeneNuTs OrpaHHYCHHS
U OIHCaTh GhyHKIIH
NPOAYKTa

BrrsButh po0IIEeMBI,
KOTOpBIE OyAyT pelIeHbI ¢
MOMOIIBIO MTPOYKTA

2. C¢opmyaupoBath
1eJb NPoeKTa

3. CdopmyaupoBaTth
TpedoBaHus,
npeabsABJsieMble K
TPOAYKTY

4. CdopmupoBath
KOMAaH/y MPOeKTa
Onpenenutsb u

pacmpenenuTb ~ pold B
KOMaHJIe

Onpenenutsb
OTBE€TCTBCHHOCTbH u
IIOJIHOMOYMA JI1 KaXI0Ir'o
YJIeHa KOMaH [bI-TIPOSKTA

5. PaspaGorars miIaH
pa3BUTHS MPOAYKTA

Onpenenutsb
[10CJIEI0BATEILHOCTD
paboT 1O MPOEKTY

OnpenenuTs JIUTETEHOCTh
paboT o MpoeKTy

6. Onpeaenurs pecypcesbl
Heo0XoAMMbIe JISE
peau3aiiu NpoeKkTa

OmnpenenuTs TpyIOBbIE
Pecypehl:

- PYKOBOJMUTEIIb IIPOEKTA,
- UCIIOJTHUTCIIb

OHpeI[CJ'II/ITL MaTepHaAJIbHbIC

pecypcesl:
-110

Omnpenenuts (HUHAHCOBBIE

pecypcesl:
- oriaTa Tpyzaa

OnpenermTs  CTOUMOCTH
pabot

7. OnpeneauTs pUCKH
TPOEKTA

Hcnonwsys peectp
YHUBEPCAJIbHBIX PUCKOB
MIPOBECTHU OLIEHKY PUCKOBBIX
COOBITHI1, KOTOPBIC MOTYT
MaTepuaIn30BaThCs B
IIPOEKTE

PazpaboTtats Matpuiry
PHUCKOB U OIIPEJCITUTh
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HanmvenoBanue 3amaun

OTBETCTBEHHBIH Hata

[Tpo1oIKUTENBHOCTD, TH.

TPYIIIBI PUCKOB

8. Ompeneaurs ¢Qopmar
KOMMYHHKAIUI

OnpenenuTs nepevueHs
KaHAJIOB KOMMYHHUKaLIUH:
- YaThbl

- Kaitlin

OmnpenemuTsb thopmar
NPEACTABICHHS
nHpopManuu:

- OTYETHI

- IPE3CHTALUH

9. OnpeneauTb METPUKHU
MPOEKTa

CoopmynupoaTb
HOJIb30BATEIILCKUE
TpeboBaHUs

CtopmymnupoBathb
(yHKLIMOHATEHBIE
TpeOoBaHuUs

OLEeHNUTH JJIUTEIBHOCTh
MPOEKTa (BpeMsi)

OueHuTh 100 padoT,
BBINIOJTHCHHBIX B CPOK

OLEHUTb CTOUMOCTH
mpoeKkTa (COOTHOIICHHE
CMETHBIX ¥ (PAKTUUECKIX

3arpar)

10. Co3nanue npoayKTa
MounuTopuHr IIJIaH-
rpaduka npoeKkTa
MOHUTOPUHI ~ CTOMMOCTH
HpoeKTa

Kontpoins KauecTBa

MPOJyKTa IMPOEeKTa

KonTpons MeTpuk nmpoexra

11. NopaboTka npoekra

3aganue Ne9

Tema «KasieHaapHbIii IUI1aH U 0I0KeT MPOEKTA»
1. Mcnionb3ys AaHHBIE MIPAKTUYECKOTO 3a/1aHus 5.1: AIUTEIbHOCT padoT, MOCIEA0BaTENbHOCTD UX
BBITIOJIHEHUSI C YUETOM JIeJIallHOB (CceTeBOM rpaduk) 3aHeCUTe UX B I1a0JIOH 1uarpaMMel ["aHTa.
Tabnuua 5.1 — Ipumep auarpammsl ['anta

Uucnen
Kommeke
Wcnon | Tpynoe| Hocth |[Inuten
pabot1/pabot BrimonHeHME paboT Mo AHSIM/MecsAIaM
HHTEJb | MKOCTD | ICITOJH | BHOCTB
a o
nrenei
No yen/mu| gen. ITH.
Pabota 1
Pabora 2
Pabota 3
Hroro

2. Ilpoekt pazbeiite Ha 3amaun W moa3agaud. [l Kakaol W3 HUX Ha3HAuUeT JAThl Hadana |
3aBEPIICHMS], OTBETCTBEHHBIX 32 BBHITTOJTHECHHE 3a7a4.
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3. Jlo6aBbTe Bexu Ha quarpammy (tabur. 5.2). Bexu — 3T0 AaThl, KOHTPOJIbHBIC TOUYKH, 0003HAYAIOIINE
3aBeplieHre OONbIIMX dYacTedl paboThl. Bexu MOKa3bIBalOT, KakKWe 3aJayd HYKHO 3aBEpPIIUTh K
KOHTPOJIbHBIM TOYKaM, M TIOMOTAIOT PACCTaBUTh IPUOPHUTETHI.

Ta6muma 5.2 — [1la6ion nuarpammer ['anTa

Kommneke Hcnonnurens TpynoeMkocThb Uucnennocts | JnutenpHOCTH Brmonaenue padboT mo
pabort/ HACTIOJTHUTEIIEH ITHSAM/MecsIaM
pabora

Ne eI/ " el ITH. 1121314 |5]|...] ...|N

Hroro

4. CdopmupyiiTe mnepedeHb 3aTpaT, Ha OCHOBaHMM aHaJIW3a OOBEMOB IPOJENAHHBIX pabOT IO
MPOEKTY, aKTYaJIbHBIX LIEH U PECYpPCOB.

5. O1eHUTEe CTOMMOCTU BBIMOJIHEHUSI KaXa0W paboThl. [y 9TOro cHayajga Ha OCHOBE JAHHBIX O
paboTax, UCHIOTHUTENAX, TPYAOEMKOCTH M BEIMYMHBI OILIATHI TPYAA ISl UCIIOJHUTENCH 10 BUAaM paboT
OTIpEeNIeTTUTE 3aTpaThl HAa 3apabOTHYIO MIaTy. Pe3ynpTaThl npeactaBbTe B BUaE Ta0md. 5.3.

Tabmuna 5.3 — [11a610H onpeneeHus BETUYHHBI 3aTPaT HA OTUIATY TPya

Komriekc Hcnonuurens | Tpynoemkocts, | CraBKa OIuIaThl TPy/a, Bennunna
pabot/pabota YeIl. JH. py0./uen. o OILIATHI TPY/A,
pyo.
Hroro

6. Jlanmee, wucmonp3ys pacdeT TpyHo3aTpaT W 3arpy)KEHHOCTH KOMAaHIbl, B COOTBETCTBHU C
MeTtonukoi ompeneneHuss CTOMMOCTH paboT MO TMOATOTOBKE MPOEKTHOM MOoKyMeHTanuu (Tabm. 5.4),
MEePECUUTANTE TIOJHYI0 CTOUMOCTh KOMIUIEKCOB padO0T/padoT 1Mo MPOEKTY (10 pa3Mepy OIIaThl TpyJa U ee
JoJie B c€0ECTOMMOCTH HalTH camy OOIIYI0 CTOMMOCTh padoT).

Tabnuna 5.4 - Ctpykrypa 3aTpaT B c€0€CTOMMOCTH MTPOEKTHHIX padoT

N | HaumeHnoBanue 3arpar o B ce0eCTOMMOCTH MTPOSKTHBIX padoT, B %
1 Omurara Tpy/1a OCHOBHOTO ITepcoHasia 40,06
2 OTumcieHNs Ha COIMAIbHBIE HYKIbI 13,92
3 AMOPTHU3aLIMOHHBIE OTYUCICHUS 1,38
4 MarepuranbHble 3aTpaThl 1,39
5 IIpoune npsimele 3aTpaTsl 7,66
6 Hanoru (Ha uMyIiecTBo, Ha 3eMJIO) 3,80
7 Haknannsie pacxo/sl 31,79
Hroro 100,0
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74. CaMOCTOSITENTLHO OMNPEIEIUTE OIICHUBAEMBIN MPOEKT W METOJUKY CHCTEMAaTH3alliu 3aTpar C
Y4ETOM TOTO, Kakas HHQpOpManuss UM HeoOXoauma sl TPUHATHS OOOCHOBAHHBIX YIIPABICHYECKUX
penieHuid. BeIMoTHEHHOE 3ajaHke MTPEICTaBUTh B TAOIUYHON dopme (Tadi. 5.5).

Ta6mmma 5.5 — [11abm0H TaGaUIIEI 1711 COCTABJICHHS CMETHI BHIOPAHHOTO MPOEKTa

HanmenoBanwue 3arpar Cymma, py0./ThIC.pyO

Ormrata Tpyza OCHOBHOTO IIepcoHasa

OrunciaeHus HA COIIMAJIBHBIC HYK/IbL

AMOpTI/ISaI_II/IOHHBIe OTYHCJICHUA

MarepuanbHble 3aTpaThbl

IIpoune npsimble 3aTpaThl

Hanoru (Ha umyIiecTBo, Ha 3eMJIIO)

N|lojlou|sa|lw| NP =

Haxuaubie pacxosl

Utoro

8. BHecuTe moJy4eHHbIC JAHHBIC B YCTaB IPOEKTa B COOTBETCTBHH C ITAHOM (TIPHIIOKEHHUE 2):

1) Cpoku ¥ KIIOYEBBIC BEXH MPOCKTa. PacnucaHue MPOSKTa: OCHOBHBIC Ba)KHBIC BEXU IPOCKTA,
IpUBSI3aHHbIE KO BpeMeHHU. Bexu BaxHbI 1)1 TOro, YTOOBI IOHUMAaTh, HACKOJIBKO YCIEIIHO MPOEKT HJIET,
HE B/aBasICh B JIETAIN (BBINOJIHEHHE [TOCIIE U3YUEHUs pa3zeiia «YIpaBlIeHue BPEMEHEM IIPOEKTay)

2) Bromxer npoekra: SATPATHBIM Grozker npoekTa, T.e. CKOIbKO MbI JOJKHBI TIOTPATHTh JCHET,
yTOOBI JOCTHYBL IIeJel MpoeKTa (BBIIIOJIHEHUE TMOCIe HW3y4YeHUs pasnena «YIpaBleHHEe CTOUMOCTHIO
IIPOEKTA»).

3) OcHOBHBIC OTYETHBIC BEXH: MEPUOAMYHOCTh U (PopMa OTYETHOCTH, IUIAHUpPyeMas B IMPOCKTE
(BBINIOJIHEHUE T10CIIE U3YUYEeHHUs pa3jiena «Y IpaBiIeHUe BPEMEHEM MTPOEKTay).

4) JlomylieHUus W OTPAHMYCHUS TPOEKTA: MPEANOJIOKEHUS, B KOTOPBIX MPOCKT peain3yercs,
OTpaHUYEHUs — (PU3NYECKUE OTPAaHUYEHUS WINM OTPAaHUYEHUS B pecypcax (BBIMOJIHEHUE TOCIe U3y4eHUs
pazznena «YIpaBlIeHHEe CTOUMOCTBIO IPOEKTay).

3aganue Nel(
Tema «MarpHuua oTBETCTBEHHOCTH»
JIJ1 TUTIOTETUYECKOT 0 IPOEKTa pa3padboTaTh MATPHUILy OTBETCTBEHHOCTH

3aganue Nell
Tema «Ili1aHa KOMMYHMKALMH IIPOEKTA»
3ajaHue: COCTaBbTE MaTPHUIly KOMMyHUKarmii B EXcel.

3aganue Nel2
Tema «Pemenue KOHPIMKTHBIX CHTYalMid Yepe3 poJieBble HTPbD)
3ajaHue: TMpoaHAIM3UPYWTE CHUTyalMi0 B Bammx npoekrax M mnoaymaiTe, Kakhue CUCTEMHBIE
U3MEHEHHs MOYKHO BHECTH Ha YPOBHE BCEil KOMIAHUM, YTOOBI POEKTHI YIPABISUIUCH Ooiiee 3(h(heKTUBHO.

3aganue Nel3

Tema «3auHTepecOBaHHbIE CTOPOHBI»
1. UnenTuduiupyiTe OCHOBHBIX 3aHHTEPECOBAHHBIX CTOPOH MpoekTa (MuHuMyM 10).
2. CocTaBbTe peecTp 3aHHTEPECOBAHHBIX CTOPOH mpoekTa B EXcel.
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3. Pacnpenenute 3aMHTEpPECOBAHHBIE CTOPOHBI IO CTEMEHM BOBJIEYCHHOCTH M BIUSHUS H
pa3paboraiiTe MaTpHUIly CTEHKXOJIEPOB

3ananue Nel4
Tema «YnpaBiieHue pUCKaMm)

1) CocraBbte peectp pruckos B Excel.

2) OreHKa U aHAJIU3 PUCKOB:

1. CocraBuB MaTpuily PUCKOB, B KOTOPOW YYUTBIBAIOTCS BEPOATHOCTh HACTYILJICHHS PUCKOBOTO
COOBITHSI U CTETNICHb BO3/ICHCTBUS pUCKa HA MIPOEKT.

2. 2. OmpeneneHue KPUTEPUEB PUCKA.
3. Omnpenenexnue NpUOPUTETOB PUCKOB
4. OrmpezesieHre MPUOPUTETOB PUCKOB

5- IIOYTH MPOU3OLLIO

4- oueHb BEPOSITHBI

3- cpenHsisi BEpOATHOCTD
2- MaJIOBEPOSTHBHI

1 — He BO3HUKHYT

© =
= 8 O O
T T =) z
Z | 2 = ¢
o 5 [} =
= = o = )
5 S o = | S
< jas) O (o an]
jen = o, = )
9 = 5) | =)
1 1 1 S
— I o~ ™ < 0 o

Puc. [11aG10H O1leHKH PUCKOB ITPOSKTA
5. [IpemyioxuTe cTpaTeruu yrnpasjieHus HanboJiee BEPOATHHIMU U 3HAYUMBIMHU PUCKAMU

3ananne Nel5
Tema «Ils1aH MOHUTOPHHIA U KOHTPOJIA MPOEKTA»

1. Onummre riaBHble KPUTEPUN KauecTBa MIPOEKTa U Kak Bbl ux Oyzaere u3mMepsATh U JOCTUTATh.

2. B cooTBeTcTBHM C paHee CPOPMYITUPOBAHHBIMU LIEISIMU/LENbI0 TpoekTa 1o TexHosorun SMART
BbIOpaTh 2-4 mokasarens 3¢¢exrtuBHocTH (KPI), koTOpble OyayT M3MepsTh NOCTHIKEHUE JTHUX Iiesiel
(BbIOpaB U3 CIEAYIOIIMX MPOEKIUI: MPOM3BOIUTEIHLHOCTH/BBIIIOJHEHUE MOCTABICHHBIX 3a/lad MPOEKTa,
3aTpaThl, CPOKU/BpeMs).

3. Ilon BoiOpannbie KPI 3anaiite moporoBble 3Ha4YeHHs Uil METPHUK YIPaBICHHUS IMPOEKTOM.
Pesynbrarsl opopmure B TabauIy.

Tabnuna— [lokazatenu 3ppeKTUBHOCTH MPOEKTa

n/n Hean IIpoexuuu KPI MeTpHKH IPOEKTA Iloporossie
NMPOEKTA 3¢ppekTHBHOCTH NMPOEKTA 3HAYeHUS
(acnekT

1eJm)
1 IIpoussodumenvrnocmo [IpoueHT BHINOIHEHHBIX B CPOK paboT
2 CootBercTBHE (DaKTHIECKUX 3aTPaT IO IPOEKTY
3ampamui/cmoumocme CMETHBIM  (JIOITyCKaeTcss  OTKJIIOHEHHWE B
npenenax =10%)
3 Bpeus [ara 3aBepieHus 3a1a4n/3a1a9
3aganue Nel6

Tema « P PpekTHBHOCTH MPOEKTA»
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3amaHue: MPOBEIUTE pacyeT mokaszarenei 3pPpeKTHBHOCTH MpoeKTa

3aganue Nel7
Tema «MoaeanpoBanue mnpouecca ynpabJjieHUsI M3MEHEHHSMH (BHeCeHHs! U3MEHEHUiHl B
MPOEKT)»
3anmanue: PazpabotaiiTe mpoueaypy yrnpasieHus n3MeHeHUsIMEU B Bamiem mpoekre. Kak moctynaior
W3MEHEHMS, KaK aHAIU3UPYIOTCS, KaK IPUHUMAIOTCS PEIICHUS U T. .

TunoBble CHTYallMOHHBIE 3212494 (KeHChl).

3amaua 1. Texymas ¢a3a npoekTa COIAECPKUT CIEAYIOIIUE ONEpaluy (CMOTPHU HPEACTaBICHHYIO
MaTpully cBs3eil). B ckoOkax mocne Ha3BaHMs padOT NPEAIICCTBEHHUKOB ITOMEIICHBI BpPEMEHHBIC
napameTpsl cBA3M. Omnepanuyu BBIIOJHAIOTCS IO CTaHAAPTHOMY KajeHJapro (cy00oTa M BOCKpPECEHbE -
BBIXOJIHBIC) U CBSI3aHBI JIPYT C JIPYTOM 3aBHUCHUMOCTHIO "(QuHumI-crapt”. B Kakoil neHb Hemenu ciemayeT
HAuMHaTh JaHHYIO (pa3y, 4TOOBl MAKCUMAJIbHO COKPATUTh CPOK €€ BBIIOJIHEHUS?

ID | PaGora/oneparus [IpenmectBeHHuK | JTUTETLHOCTD, THU
A | Iloarorosxa moMereHun HET 2
B | [lonroroBka marepuanoB HET 3
C | 3akynka meGenu HET 4
D | PemoHTHBIEC pabOTHI A; B (-1 n) 5
E | YcranoBka obopynoBanus D (+2n) 3
F | YcranoBka meGenu C; D (+2n) 1

3amaya 2. B kakoil u3 mHEHW mpoekTa TMO3AHEE BCEro0 MOXKET HAdaThbCs BBIMOJHEHHS PAOOTHI
OJATOTOBKA KJIACCA €CJIX CUET JHEH BBECTH C 1.

HaGop Odchopmnenne Tectu
poBakrue
oneparopos 5o Aorosopos 2aH oneparopoe 144
ES TFI EF el E S TF EF el ES TF EF —
LS FF | LF LS FF LF LS FF LF
3axynka MTO 144 OBy etine 2
oneparopoe AH
ES TF EF
-] ES TF EF
LS FE LF Pa3spa6orka
yyebHukos * = i o
ES TF EF
Berpeva ¢ I 1
npon3sogurenem o
LS FF LF
ES TF EF
LS FF LF Nogrorosxka
Knacca tan
ES TF EF
LS FF LF

3agaua 3. Bbl MeHepKep MpoeKTa Mo CTPOUTENBCTBY HEOOBIION TuapodiekTpocTaniiuu. et 3-
uil Mmecsn crpoutenbcTBa. CroHcop mpoekTa Tpedyer oT Bac oTder mo OCHOBHBIM IOKa3aTelsiM
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COOJTIOIEHHsI CTOUMOCTH TIpoekTa. Bel coOpanu nHdopMaIuio 1mo BceM BBHITOJTHEHHBIM pad0TaM MPOEKTa U
MOJTYYMJIH CIIEAYIONTYIO BBOJIHBIC JIsI PACUETOB:

. AC: 300 000 $,

. EV: 270 000 $,

. PV: 310000 $,

. BAC: 1500 000 $

BaM HE0OX0IMMO OLEHUTH OTKIOHEHHE IO CTOMMOCTH M OTKIIOHEHHE IO CpPOKaM, a TaKxke
OTIPEICIIUTh COOTBETCTBHE TpaduKy (OTCTaBaHUE HIIM OMEPEIKEHUE) U COOTBETCTBUE OIOJKETY (SKOHOMHUS
WJIM TIEpepacxo).

TunoBble TeCTOBbIE 3aJaHUA IJIA TEKYLIETro KOHTPOJIsA

Paznen 1

3ananme 1. Bama xomnaHus Npou3BOJUT akceccyapbl Uisi KyXOoHb. OHa BBOJUT HOBYIO NMPOJYKTOBYIO
JUHEHNKY akceccyapoB B M3MEHEHHOM LIBETOBOM JM3aliHE M MpeAHA3HAUYEHHBIX IJI1 KyXOHb, MOKYMAaeMbIX
st HeOonbpIMx nomeniennii. HoBeie akceccyapsl OyayT mpeasiaraThCs, HaUMHasi C BECEHHETO BBIMTyCKa
Karajora. Uto u3 cieayroiiero BepHo?

1) DTo — mpOEKT, MOTOMY YTO 3Ta HOBas JIMHEWKA MPOJYKTOB HHUKOIJA HE MPOM3BOAMIACH U HE
poJiaBayiach ATONH KOMIaHHEH Mpex e

2) DTO — MOCTOSIHHAS JCATEIbHOCTD, IOTOMY YTO KOMIIAHUS 3aHUMAETCS MPOU3BOJACTBOM KYXOHHOI'O
o0opynoBaHusl U akceccyapoB. V3MeHeHHe LBETOBOrO JAM3aiiHa U 0COOEHHOCTEH — MPOCTO HOBOE
HaIPaBJIEHUE B CYIIECTBYIOIIEM MPOLIECCE.

3) D10 — MOCTOSIHHAs AEATEIBHOCTh, MOTOMY YTO HOBasl JIMHHS MPOAYKTOB OyIET MPOJaBaThCS
MOCTOSIHHO. DTOT MPOLIECC HE SBIISAECTCS BPEMEHHBIM

4) D10 — HE NPOEKT HE TOCTOSHHASA [ESITEIbHOCTh. JTO — BBIBOJ HOBOTO MPOAYKTa, HE
3aTParuBarOIINI MOCTOSHHYIO JEATEIbHOCTh

3ananue 2. Bune-npe3ugeHT no MapkeTuHry Barieil koMmaHuu moomien K BaM U MOMpPOCcHi, 4ToObl Bbl
U3MCHUIIN JUAIIOTOBOE OKHO pErucTpanuu noceturens Ha Web-caiite koMmaHuu, Tak, 4TOObI MOKHO OBLIO
MOJIHOCTHIO BBECTH UMS MOJIB30BATENSA. DTO CUUTAIOT:

1) WHunmanms npoexTa

2) TlocTosiHHAsI IESITETBHOCTD
3) Ipoekt

4) VcnonHeHue MpoeKTa

3ananue 3. B kakoil opraHu3alMOHHON CTPYKType MEHEKEP MPOCKTa UMEET MaKCUMAITbHOE KOJIMYECTBO
OJTHOMOYHMH M BJIACTH:

a. DyHKIMOHAIBHAS

b. TIpoekTHO-OpUEHTHPOBAHHbII

c. Cnabas marpuia

d. CoOamancupoBaHHas MaTpUIa
3ananue 4. Bl — MeHeKep TPOEKTOB B 00JIacTH papMalleBTUKH. BbI peruiy monpoOoBaTh CBOU CHUITBI B
yIpaBIEHUH MPOSKTOM B 00JIACTH UHIYCTPHUH pa3BliedeHud. UTo U3 CIeayIoniero BepHo?

a. BI)I, BEPOATHO, 6YJ16T6 YCIICHIHBI, TIOTOMY YTO KOMMYHHKAIIMOHHBIC HABBIKW — Ballla CUJIbHAA
CTOPOHA. Br npeajiaracte, 4Tto B Balei KOMaHIC 6y,[[yT TCXHHUYCCKUC SKCIICPTHI IJIA 06paH_ICHI/I$I K
CHCI_II/I(I)I/I‘-ICCKI/IM ACIICKTaM UHAYCTPUH, C KOTOpOﬁ BEI HE 3HaKOMEL.

37



b. Bb1, BeposiTHO, OyzieTe yCIelHbl, TIOTOMY YTO Balll OPraHU3allMOHHBIC HABBIKK MTPEBOCXOIHBL. Bl
O’KU/IaeTe MPUBJICYb TEXHUYECKUX IKCIEPTOB B Ballly KOMaHAY IPOEKTa, YTOOB! yUUTHIBATh
cneuuduyeckre 0coOEHHOCTH UHAYCTPUH, C KOTOPOil Bbl He 3HaKOMBI.

C. BpwI, BeposiTHO, OyzieTe yCIeHbl, MOTOMY YTO Bl nMeeTe Apyra B UHAYCTPUU pa3BlICUYeHU,
KOTOPBII nHQOpMUpPOBaJ Bac 0THOCHTENIFHO BCEX BaXKHBIX aCIIEKTOB 3TOTO MpoeKTa. Brl oxxumaere
IIPUBJIEYb TEXHUUECKUX HKCIIEPTOB B Ballly KOMaHAy IIPOEKTa, YTOObI YUUTHIBATh crielupuiecKkue
0COOEHHOCTH UHAYCTPHUH, C KOTOPOil BBl HE 3HAKOMBI.

d. Bel, BeposiTHO, He OyzeTe yClelHbl, IOTOMY 4To y Bac HeocTaTouHO 3HaHHUW B MHIYCTPUU
pa3BIEUYCHUH, 1aXKe IIPU TOM, 4TO BbI 0kuiaere npuBiiedb TEXHUYECKUX IKCIEPTOB B Ballly KOMaHIy
IPOEKTa, YTOObI YUUTHIBATh ClIEHU(PHUECKUE OCOOEHHOCTH UHYCTPUHU, C KOTOPO BBl HE 3HAKOMBI.

3apanue 5. [lurep pyKOBOAUT MPOEKTOM IO BHEAPEHHUIO MH(POPMAIMOHHON cHCTeMBbI. [IpoekT
BBITNOJIHAETCS. ¢ HEKOTOPBIM OTCTaBaHWeM. IIpencraBuTenp 3aka3zyuka peAKO KOHTAKTUPYET ¢ KOMaHIOM
MPOEKTa U3 32 3TOr0 PYKOBOAMUTEIH MOANPOCKTOB 3a4acTyl0 HE MOTYT BCTPETUTHCS € (DYHKIIMOHAIHLHBIMU
II0JIb30BATEISIMM  3aKa3uMKa BHeApseMoM cucrteMbl. [leperoBopbl ¢ NpeaCTaBUTENIEM HE HW3MEHUIIU
cutyanuto. [lutep oOpaTuics HampsAMyO K 3aKa3yuKy W MOMPOCHI HA3HAYUTh HOBOTO MPEICTABHUTEIS,
CIIOCOOHOIO TOCTOSIHHO B3aUMOJEHCTBOBATh C KOMAaHAOW YyOpaBiieHus mnpoekTtoMm. llpaBunpHO sn
noctynui [Tutep?

1. Her, on nomxeH ObLT 0OpaTUTHCS HE K 3aKa3UHKY, @ K CBOEMY CIIOHCODY.

2. Jla, OH JOMHKEH cOo00IaTh O HEAOCTAaTKaX YYaCTHUKOB MPOEKTA UX PYKOBOIUTEIH.
3. la, pyKOBOIUTENH MPOEKTA JOHKCH OBITh MHUIIMATUBEH U MPOAKTHBEH.

4. Her, oH 10oimKeH ObUT 00paTUTHCS K CBOEMY PYKOBOJIUTEITIO.

3aganue 6. PykoBoauress MpoekTa o CTpOUTENbCTBY HeprenepepadaThIBaIOIIEro 3aB0/1a B
He(TEHOCHOM paiioHe Ha 3amane Muauu Beigenun 5 ¢as B 3ToM mpoekTe: 1) TeXHUKO-9KOHOMHUYECKOEe
000CHOBaHHKE; 2) IPOCKTUPOBAHUS; 3) CTPOUTEIBHO-MOHTAXHBIC paOOThI; 4) MyCKO-HAIAJI0YHbIC PAOOTHI
5) nepenaua B 9KCIUTyaTanuio. PykoBomuTens odrca yrpaBlieHHs IPOSKTAMU CO CTOPOHBI 3aKa34nKa He
COIJIaCeH C PYKOBOAMTEIEM IIPOEKTA U YTBEPKAAET, UyTO (a3bl B MPOSKTaX JOJIKHBI Ha3bIBAThCS TaK:
WHUIHAAINS, TUTAHUPOBAHKE, UCIIOJIHEHHE, MOHUTOPHHT M KOHTPOJIb, 3aKphITHs. KTO M3 pykoBouTENEH
npas?

1. OGa He npaBbl B CTPOUTENILHBIX MPOEKTAX, Kak MpaBuio, 4 ¢asbl.

2. PykoBoIUTEINb IPOEKTA.

3. PykoBomuTens oduca yrpaBieHUs TPOSKTaMH.

4. O6a ne npassl. Kak npodeccuonansl, OHU J0JKHBI pyKOBOICTBOBaThCs TpeboBanusmMu PMBOK,
KOTOpOM JIeTaJIbHO OMUCHIBAET (ha3bl JIFOOOTO MPOEKTa, IPUMEHUMBIE B JIF000M CTpaHe U JII000H OTpaciH.

3ananue 7. Bama HexoMMepueckas OpraHU3alMs TOTOBHUTCS K IMPOBEACHHUIO CBOETO TEPBOTO
€XKEroIHOTO MATHUKUIOMETPOBOTO 3abera B TOpoJICKoM mapke. Bwl paboTanu B mogoOHOM HpoeKTe ABa
roja Hasaja, Korja ObUI OpraHW30BaH JIECATUKHUIOMETPOBBIM mpooOer. Kakoil m3 BX0/OB mpoliecca
pa3paboTKku YcTaBa MPoeKTa MOT ObI OBITH MOJIE3E€H B BallleM HOBOM MPOEKTE?

1. Crparerndeckuii IiaH, MOTOMY 4TO BBl 3aX0THUTE YJOCTOBEPUTHCS, YTO MTPOEKT
COOTBETCTBYET CTPATETMYECKUM 33J1a4yaM OpraHU3aALNH.

2. Hcropuyeckas nHGpOpMaLKs MPOEKTa OpraHU3aluy IeCITUKIIIOMETPOBOro 3abera. Bel
Mo ObI cOOpaTh MOJIE3HYIO MPOSKTHYIO HH(POPMAIIUIO, TaK KaK HOBBIN MPOEKT MOXO0XK, IO CYTH.

3. Onwucanue NpoayKTa, KOTOpOe OIUcajio Obl Bce IeTalld MPOorpaMMBl 3a0era.

4, Ucropuueckas nHbOpMaIys MOCIETHETO HEYTAYHOTO TIPOEKTA.

3aganue 8. Brl Ha3HaYeHBI PYKOBOAUTENIEM MTPOEKTA 110 CTPOUTENBCTBY IieXa JJis TPOU3BOJICTBA
HOBOTO aBHajBUrareis. VHUIMupYyIomel CTOPOHOM mMpoekTa sBiseTcd O(pUC YNPaBICHHUs MPOEKTaMU
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npennpusaTus. AIMUHHCTpaTop oduca YOpaBlIeHHS MPOEKTaMU HampaBuia Bam 11 o3HaKOMIIEHUS
BapHaHT yCTaBa MPOeKTa. MI3yuyuB ero Bbl He OOHAPYKWIH B HEM CYIIECTBEHHOW MH(DOPMALIUHU IO MPOCKTY:
CPOKOB IPOEKTa, CTPATErHYecKUX MIOMYyIIeHuH U orpaHuyeHuil. Ha Bamm 3amedyanuss o0 OTCYyTCTBHH
Ba)XHOM MHPOPMALIMU aAMUHUCTPATOP COCNAICS Ha OTCYTCTBHE HCTOUYHUKOB 3TOH MHpopMannu. O Kakux
JOKYMEHTaX UJIET peub?

1. TexHUKO-2KOHOMHUYECKOE 00OCHOBAHUE MPOCKTA U HA3HAYCHUE TIPOCKTA

2. DUHAHCOBO-3KOHOMHUYECKOE 00OCHOBAHHUE MPOCKTA U MPUKA3 O 3aITyCKe MPOSKTa.
3. busHec-keiic.

4. TIpuka3s o 3amycke MpOeKTa U TUIaH MPOCKTA.

3aganue 9. Bama komnanus nomnpocuiia Bac ObITh MEHEKEPOM IPOEKTa BBOJA MX HOBOM MeHa-
cucteMbl . Bpl HeJaBHO M3JanM JOKYMEHT, KOTOPBIM OIpEAENseT OMUCaHWuE W Lelau Mpoekra. Uto u3
CJIEIYIOIEr0 BEpHO?

a.  Oto YcraB IpoeKTa, KOTOPBIH SIBISETCS BXOI0M npouecca OnpeneneHus coaepKaHmsl.

b.  Dt0 ommcanue conepikaHHs MPOEKTA, KOTOPOE SBIISETCS BXOJOM mporecca OnpeaencHus
CoJIepKaHUsl ITPOEKTA.

C.  Orto YcraB mpoekTa, KOTOPbIN SIBISIETCS METOJOM U CPeACTBOM Ipouecca OnpeneneHus
COZIEpIKaHMS.
d. Dro Ilman ympaBieHus colepKaHHEM, KOTOpPBIA SBISICTCS PE3yJIbTaTOM Ipolecca

Omnwncanus COACPIKaHUs IIPOCKTA.

3aganue 10. Bbl meHemxkep mnpoekTa, paOoTarolMii HaJ HOBBIM HPOIPAMMHBIM IPOIYKTOM,
KOTOPBII Bamia KOMIIAHWS IJIAHUPYET BBIBECTH Ha PhIHOK. CHOHCOp mpoekTa cka3zan Bam, 4ro mpoekT
JIOJDKEH, 3aKOHYEH K 1 ceHTs0ps. Kommanus miaHupyeT 1eMOHCTPUPOBATh HOBBIH MPOTPAMMHBIA MPOITYKT
Ha TOPrOBOM ITOKa3€ B KOHIIE CEHTSOPS M MO3ITOMY €l HYXKHO, YTOOBI IPOEKT 3aBEPIIMIICS IO TOPTOBOTO
nokasa. OJHako, crioHcop ckaszan Bam, uto Oromker ycranosieH B $85 000 u He MoxeT OBITH yBelIn4eH
naxe Ha $10 u3-3a coKpamieHus: 001Iero Or/PKETa KOMITAHUH B 3TOM Tofy. BbI TOKHBI 3aKOHYHUTH MTPOSKT
B 3a/IaHHBIX PaMKax BpeMeHH U Oro/pkera. UTOo U3 CIEAYIOUIETo SIBISETCS EPBUYHBIM OTPaHUYEHHUEM IS
3TOTO TIPOeKTa?

1. bromxer

2. KauectBo

3. Bpewms

4 Pacnmcanue

3ananme 11. Bee Hikecneyromume yreepxkaeHus otHocutensHo WBS BepHBI, kpome:

WBS ssnsiercs Beixonom mporecca cozganus UCP

WBS ucnonb3yercs 111 pa3pabOTKH pacMCaHUs IPOEKTA

WBS pazpabaTsiBaeT JIMYHO MEHEKEP MPOEKTa U yrBepxkaaeT y CrioHcopa

Onementsl WBS MOTyT OBITH CTPYKTYPHUPOBAHBI 110 (ha3aM KHU3HEHHOTO [UKJIa IPOEKTa

3aganue 12. Bo1 MmeHemxkep npoekrta. Bel pazpaboTanu ceTeByro quarpaMmy MpoeKkTa i 0OHOBUIIH
nepeueHs onepauuid. Kakoi nponecc Bol Toapko 4TO 3aK0HUMIN?
1. IIpouecc Onpenenenns: B3auMOCBSI3€H Onepalui, B X0/1e KOTOPOTO OMPEAEIISIIOTCS 1

A

JTOKYMEHTUPYIOTCS pabOThI, 3aIUTAHUPOBAHHBIE JIJIS1 BBIMIOTHEHHUS

2. [Tpouecc Onpenenenns coctaBa onepanuii B Xoae, KOTOPOro OMPEEsOTCS U
JOKYMEHTHPYIOTCA JIOTUYCCKUE B3AaMMOCBA3HU MCXKY IINIAHOBBIMU OII€pallvusIMU

3. [Ipornecc OnieHKN ATUTETHLHOCTH ONIEPAIi, KOTOPBIA H300pakaeT CXeMaTHIECKH OIICHKY
CPOKOB CETH MPOEKTa
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4, [Ipouecc Onpenenenus NocaeA0BaTEIbHOCTU ONEPALIMi, B X0J1€ KOTOPOT'O ONPEAEISIIOTCS U
JIOKYMEHTUPYIOTCS JIOTHYECKUE B3aUMOCBSI3H MEXK/1y TJIAHOBBIMU OTIEPALIUSIMU

PersniamMeHT npoBegeHNs TeKYLero KOHTPOJs B ¢GopMe KOMINIBLIOTEPHOT0 TECTUPOBAHUS

Koa-Bo 3agannii B 6anke Kox-Bo 3aganmnii, Bpems Ha
BOIIPOCOB npeabABJIsieMbIX TeCTHPOBaHHUeE,
CTYAEHTY MHH.
Topsiaka 50-60 3ananmii 10 15

11.2 TunoBble KOHTPOJIbLHBIE 32IaHUS UM HHbIE€ MATEPHUAJIbI, HEOOXOTUMBbIE /IJIsl OIleHKH 3HAHUIA,
YMeHUii, HABbIKOB U (MJIM) ONBITA B X0/1€ MPOMEKYTOYHOM aTTeCTAIUU 1O IUCIUIJINHE
(YK-2, UYK-2.1; UYK-2.2; UYK-2.3; UYK-2.4; UYK-2.5)

CDopMa IIPpOBCACHUA HpOMeHQYTOqHOﬁ aTTeCTaluu 110 JUCHUIIIIMHE: 3a4YCT.

Tunosbie BONPOCHI IS POMeKYTOUHOI aTTecTannu B ¢popme 3auera (YK-2: UVK-2.1; UYK-2.2;
NYK-2.3; UVK-2.4; UYK-2.5.)

1. IlpuBenute ogHO u3 onpexaeneHuil noHATus «llpoekr». OOBsICHUTE TEPMHUH «YTIpaBICHUE
IPOEKTaMu»?

2. B d4em ocHOBHBIE OTIMYMS TPAJAUIIMOHHOTO MEHEHKMEHTA U YIIPABICHHS IPOCKTaMH?

3. Ilepeuuncnute hakTopbl OJIMKHETO U BHEIIHETO OKPYKEHHUS IIPOEKTA.

4.  CxopacTBa M OTJIMYUS IPOEKTOB U OU3HEC-TIPOLIECCOB

5. Oxapakrepu3ylTe «KJIaCCUUYECKYI0» CUCTEMY YIPABICHUS NPOECKTAMH.

6.  Oxapakrepusyiite cucTeMy ynpasieHus npoektamu Agile.

7. OxapakTepu3yilTe CHCTeMY YIIPaBIICHUS IIPOSKTaMu SCrum.

8.  OxapakrepusyiiTe cucreMy ynpasieHUs nIpoekTamu Lean.

9.  OxapakrepusyiiTe cucTeMy ynpasieHus npoekramu Kanban.

10. OxapakTepHu3yiTe CUCTEMY YIpaBICHHUs MpoekTaMu Six Sigma.

11. Oxapaxrepusyiite cuctemy ynpasienus npoektramu PRINCE2

12. [aiite onpeaeneHue >KU3HEHHOTO IIMKJIA POEKTA.

13. Ilepeuncnure ¢pa3bl NpoEKTa.

14. Kak BbI crpynnupyere npolecchl yrpaBieHus IPOeKTaMu U moyeMy?

15. Kaxkoit 1OKyMEHT sIBJISIE€TCSI OCHOBHBIM CTaH/apTOM IO YIIPABJICHHUIO TTPOEKTaMuU?

16. KopoTtko onummre cranaapTsl ynpasienus npoekramu PMIu IPMA.,

17. Oxapakrepusyiite cBOJ 3HaHHI 10 ynpasieHuto npoekramu PMBOK.

18. OxapaxTepu3yiiTe CBOJ 3HaHUII 1O yrpasiieHuto npoekramu ICB.

19. Yro ompenernser ycraB mpoekTa?

20. UYem ornmuarotcst moHATUSA YPPeKT U 3)HEeKTUBHOCTH?

21. B yem sxoHOMHUECKHH cMbIcT moka3atens NPV?

22. TloueMy CpOK OKYIaeMOCTH HE MOXET OBbITh INIABHBIM KPUTEPUAIBHBIM MIOKA3aTeJIeM OLEHKU

3¢ (HeKTUBHOCTH MpOeKTa?
23. 3aueM BBINOJHIETCS aHAIM3 3aMHTEPECOBAHHBIX CTOPOH MpoeKTa?
24. KaxoBbl OCHOBHBIE PUCKH HaualbHOM (hazbl mpoekTa’?
25. Kaxum kputepusiM oTBeYaeT Iieb MpoekTa, chopmynupoBannas no SMART?
26. B yem cocTOMT CYIIHOCTb IUTAHUPOBAHUS?
27. TlepeuncnuTe OCHOBHBIE MPOIECCHI IITAHUPOBAHUSL.
28. PackpoiiTe 0OCHOBHOE COfiep KaHuUE MpoIiecca TNIAHMPOBAHUS COACPIKaHUS TPOEKTA.
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29. Uro MOXET CIyXHUTb OCHOBOM a7 nekommno3uiu UCP?

30. Omnpenenure rIaBHYIO 11ETh UACHTH(PUKAIIMA PUCKOB.

31. Onummre maru MIaHAPOBAHUS KOMMYHUKAITUH MTPOEKTA.

32. llepeuncnuTte METOBI pacyeTa paclucaHusl.

33. CKoJIbKO MmapaMeTpoB UCIIONB3YETCS MPH ONPEACTICHUN 0XKHUIAeMOH JUIUTEILHOCTH paboTHI 1O
merony PERT?

34. HazoBute npaBuiia MOCTPOSHHS CETEBOTO IJIaHA.

35. Uem ompenensieTcs CTOMMOCTh MPOeKTa?

36. JlaiiTe onpeneneHue MOHATHIO OFO/KET U CMETa MPOEKTa

37. Kaxkue nmporiecchl yrpaBieHUs CTOUMOCTBIO ITPOEKTa BhIIEA0TCS corsiacHo PMBOK?

38. Kak MoxHO Ki1accu(UIIUPOBATh 3aTPaThl IO POCKTY?

39. st yero He0OXOAUM KOHTPOJIb CTOUMOCTH TTpOeKTa?

40. Yto Takoe OO KETHPOBAHUE MPOSKTa?

41. JlaiiTe onpezeiieHre MPOSKTHON KOMaH/IE MPOCKTA.

42. Ha3zoBuTe cTaANU KU3HEHHOTO [IUKJIA TPOSKTHON KOMaH/bI.

43. Ha3zoBuTe NpUHIMIIBI (JOPMUPOBAHUS KOMAH/IBI IPOEKTA.

44. Yro BxoauT B (pa3y 3aBeplleHus MpoeKTa?

45. Kakue npoliiecchl yrpaBieHHs puckaMmu npeaycmaTtpusaer cranaaprPMBoK?

46. Kakue MeToIpl HACHTU(DUKAIINY PUCKOB MOTYYUIN HAUOOJbIIEepacIpOCTpaHeHue?

47. B dem 3akiouaeTcsi Mpolecc «KOHTPOJIb PUCKOBY»?

48. Kak pa3pabaThIBaTh IJIaH pEaripoBaHUs HA PUCKU U YTO OH JIOJDKEH COAEpKaTh?

49. Kakue cTpaTeruul CymecTBYIOT UIsi MUHIMHU3ALWUHU UM YCTPAHEHUS! PUCKOB B IPOEKTE?

50. Kak mpoBoAHTh MOHUTOPHUHT ¥ KOHTPOJb PUCKOB B XO/I€ BHIIIOJIHEHUS IPOEKTa?

51. Ilepeunciaute BUbI KOHTPOJIS.

52. JlaiiTe XapakTEpUCTUKY COCTOSIHUA MTPOEKTa HA OCHOBAaHUH HECKOJIbKUX mokazareneit CV u SV.

53. JlaiiTe XapaKTepUCTHKY COCTOSTHUS IIPOSKTa HA OCHOBaHWHU HECKOJMbKUX mokaszareneit CPlu SPI.

54. Kakyto poib HTpat0T MOHUTOPHHT U KOHTPOJIb B pEATU3aIlUH TPOSKTOB?

55. Ilouemy B X0J€ peanu3aiii NpoeKTa Hen30€KHbI U3MEHEHUS?

56. Kakwe CyImecTBYIOT METO/IbI OTICHKH (P PEKTUBHOCTH TIPOCKTOB?

57. Jns gero npuMeHseTCsl JUCKOHTHPOBAHNE IEHEKHBIX TIOTOKOB OT IMPOEKTa

58. HazoBure nelicTBuUs AJi YIIPaBICHUS U3MEHEHUSIMHU B TIPOCKTE.

59. Kakue 1okyMeHThI MOTYT O(hOPMIISTHCS TIPYU BHECEHUH U3MEHEHUN B TIPOEKT?

60. Uro mpexacraBiseT U3 ceOs MpOIleaypa 3aBePIICHHS TPOSKTa?

IpumepHsbiii BapuaHT Tecta Ha 3a4et (YK-2: UYK-2.1; UYK-2.2; UYK-2.3; UYK-2.4; UYK-2.5.)

3aganue 1.

Bl MeHeKep MpoeKTa Mo CO3AaHUI0 HOBOTO TEIEBU3MOHHOIO ceprana. Baia opranusanus coznana
JIOBOJILHO MHOTO YCHEIIHbIX cepraiioB. OJIHAKO MPEANoaaraercs, 4To 3To OyaeT JydlInil cepual B
ucrtopun kommaauu. Cepruai J0JKeH OBITh TOTOB K 3aITycKy B 2¢up B HOsIOpe. UTo U3 cieayromero BepHO?

a. DJTO MpOEeKT, MOTOMY YTO CepHall YHUKAJICH, U UMEET OIpe/IeIICHHbIE IaTy Hadaja U JaTy
OKOHYaHUSI.

b. DTo mocTosiHHAS AEATETBHOCTD, TOTOMY YTO OPraHU3aIlHs CYIIECTBYET, YTOOBI CO3/aTh
TEJIEBU3UOHHBIN DS,

C. DTO MOCTOSIHHAS IEATETLHOCTh, IOTOMY YTO cepuai OyaeT B 3pupe MHOTO JIeT.

d. DTo He YHHKAJIBHBINA TPOIYKT, TOTOMY YTO OpTaHHU3AIIUs CYIIECTBYET, U TOTO, YTOOBI
CO3/1aBaTh TEJICBU3HOHHBIE CEPHUAITbI.
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3amanue 2.

B opranuzanuu Bel OJUH U3 YETHIPEX MEHEIKEPOB € MOJHON 3aHATOCTHIO. Bbl Bce pykoBoauTenu. B roa
ucnomnusiercs 8-10 mpoekToB, B pabOTHI [0 KOTOPHIM BOBIIEKAIOTCS OKOJIO 25% pabouero KoieKTuBa
opranusanuu. OgHaKo 3Ta yacTb pabo4ero KOJUIEKTUBA HE MOJ0TYETHA BaM. Ballia opranusanus MOXeT
OBITH JIy4llle BCETO OIpeeIcHa Kak:

DyHKIMOHAIbHAA

a.

b. CunpHast MaTpuyHas

C. [TpoekTHO-OpHEHTHUPOBaHHAS

d. COanancupoBaHHast MAaTpUUHAS

3amanue 3.

Craxep oduca yrnpaBiaeHHs MPOSKTOM B Pa3roBOpPE C OMBITHBIM METOI0JIOTOM HHTEPECYIOTCS
OCHOBHBIMH KPUTEPHSIMH, TT0 KOTOPHIM MOKHO OIPEICIIUTh YCIICIIEH JIU OBUT PYKOBOJIUTEIH IPOCKTOB
KOHKpPETHOM TpoekTe. Kakoil U3 mpeioxKeHHbIX OTBETOB BEPHBIN?

1. Ilenu npoekTa TOCTUTHYTHI U 3aMHTEPECOBAHHBIE CTOPOHBI Y10BJIETBOPEHBI

2. IIpotyKT IpOEKTa COOTBETCTBYET TPEOOBAHUAM 3aUHTEPECOBAHHBIX CTOPOH.

3. PykoBomuTens mpoekTa o01agaeT IMASPCKUMHU KaueCTBaMH, HAaBBIKAMH YIIPABICHHSI KOMaHI0H
IPOEKTa, TPaMOTHO pa3paboTaj U yIpaBiIsii COAEpP)KaHUEM, PACIIUCAHHUEM, OI0/DKETOM U PUCKAMH, YMEIO
paspernian KOH(IUKTHI.

4 TIponyKT npoeKTa MoMOr IOCTHYb CTPATErMYECKOM 11€TIM OpraHu3alyu.

3aganue 4.

Be1 menemxep npoekta «Zippy Tees». [IpoeKkTHbIH KOMUTET TOJIBKO YTO BBIOPAJ MPOEKT, KOTOPBIH
Bbl pexomenoBanu ais peanuszanyy. Bail nmpoekT coCcTOMT B MPOM3BOACTBE MUHMATIOPHBIX ME/ABENEH,
KOTOpbIe OyIyT KPEenmUThCs K MOJIHBIM (yTOOIKAM, MPOU3BOAMMBIX Bamlell kommnanueil. Measeau Oynyt
ozieTel B (pyTOONKY TOrO K€ nu3aifHa, KOTOpod oHM HpukperseHsl. CrioHcop Bamero mpoekra gymaer,
4yTO0 BBI 1eHiCTBUTENBHO yIUBUIM PYKOBOACTBO, U XOUET, 4TOOBI Bl MpHCTYNUIM K IPOU3BOJICTBEHHOMY
npoueccy cpasy xe. Kakos Bam orser?

1. CoriacuthCsi CO CIIOHCOPOM MPOEKTa, MOTOMY UTO OHU — Balll OOCCHI, U OHH UMEIOT

OoJbIITNE TOTHOMOYHS M BJIACTh B KOMITAHUH.

2. TpeboBatb, YTOOBI OB YCTAHOBJIEH NMPEABAPUTEIbHBIN OOKET U YTO OBl K HEMY OBLIT
NPUCOETMHEH TIepeUeHb PECYpPCOB, YTOOBI IPEAYIPEIUTH APYTHX MEHEHKEPOB O TPEOOBAHUSIX ITOTO
IpOeKTa. ITO JOJKHO OBITh OIyOIMKOBAHO U MOJAMUCAHO IPYTUMHU MEHEIKEpaMH, Ha KOTOPBIX BIUSET
3TOT MPOEKT.

3. TpeboBaTh, 4T0OBI Y CTaB MpoeKTa ObLT OMYOIMKOBAH M MOAMUCAH BCEMH YYaCTHUKAMU J10
Havaja MpoeKTa.

4. TpeboBaTh, 4T0OBI OBbUT HaMKMCaH Y CTaB MPOEKTA, YTOOBI BKIIOYUTH HEOOXOIUMBIE PECYPCHI,
OFO/KET, ¥ TIOJTHOMOYHSI MEHEIDKepa poekTa. MeHemkep MpoeKTa — eIMHCTBEHHBIHN, KTO TOJDKEH BHIETh
ATOT IOKyMEHT, TOCKOJIBKY TI03Ke OyIIyT pacipoCTpaHEeHbI IPYTHe JOKYMEHTHI, KOTOPBIE COJIEpKaT BCe
Jerany Y crasa.
3ananmue 5.

Bb1 MeHemKep IpoeKTa B KOMITAHWY TI0 TIPOU3BOICTBY IOKYMEHTAIBHBIX (priibMoB. B cBete
HanmoHasbHOM Tpareaun (11.09.2001), npe3uaeHT KOMIIAHUK XOYET MOJYYUTh HOBBIH JTJOKYMEHTAIbHBIN
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(GUIBM 0 TEPOUUYECKUX YCHIIHUAX TIOXKAPHBIX KaK MOXKHO ckopee. OH TpeOyeT cienarh TOKyMEHTaIbHBIN
(GWIBM JTydIIUM B UCTOpHH KoMITaHuU. OH rapanTupyeT Bam moiHyo cBo0O0y B HCITOJIE30BAaHIH JTFOOBIX
pecypcoB, YTOOBI cIeNaTh 3TOT MPOEKT ObICTPO. OHAKO, TYYIIUI ONepaTop B KOMIIAHUU B HACTOSIIEE
BpeMs paboTaeT HaJl APYTUM ITpoeKToM. UTo U3 cieayroniero BepHo?

1. [lepBuYHOE OrpaHUYCHUE — BPEMS, IOTOMY YTO HPE3UICHT XOUET IMOIYYUTh (DUIbM KaK
MOYKHO CKOpee.

2. Pecypchl — mepBuuHOe orpannueHue. [laxke mpu ycIIOBUH, 4TO MPE3UACHT Jail Bam cBoOoy
JICMCTBUH B HCITOJIb30BAaHUU PECypPCOB, BBl nipemonaraere, 4To OH HE UMEIN B BUAY T€X, KTO aKTUBHO
paboTaeT B APYrux MpOCKTax.

3. Pacnimcanue — nepeuyHoe orpannyenue. Oneparop He OyIeT JOCTYIEH B TEYCHUE TPEX
HEJIeIb, TAK YTO MPHUAETCS MIPOBECTH KOPPEKTUPOBKY PACIIHCAHUSI.

4. [TepBrdHOE OrpaHUYCHUE — KAYECTBO, TOTOMY YTO MPE3UICHT XO0UET, YTOOBI ATO OBLT
ny4immid GUIsM, Koraa-mudo co3nanHblii B koMmnanuu. O qan Bam cBo00y AeiicTBHIA, YTOOBI
UCIIOJIB30BaTh PECYPChI, HEOOXOAUMBIC JJIsl HCTIOHEHHSI PadoT.

3aganue 6.
Omnepanust A jyurest 3 1HS U HAUMHAETCs yTPOM B MoHenenbHUK 4-ro. [locnenyromas onepauus, b, numeer
3aBHCUMOCTH «(pUHHUII-cTAapT» ¢ A. 3aBHCUMOCTh «(PHHHII-CTAPT» UMEET 3aJepkKKy B 3 1HS U onepauus b
uatest 4 nHs. Bockpecenbe — He pabounii 1eHb. YTO MOKHO ONPEAEIUTh U3 3TUX JaHHbIX?

a. OOmas UTeTbHOCTh 00eUX ONEpaIUid COCTABIISACT 8 JTHEH

b. KanenmapHoe BpeMst Mex 1y HadaioM A u 3aBepiieaueM b pasro 11 nueit
C. bzaBepmurcs 13-ro Beuepom
d. KamenmapHoe Bpemst MeXIy HadaioM A u 3aBepiieHreM b paBuo 14 nHeit

43



3ananme 7.

Bbl MeHeKep MpoeKTa Mo MOo36MHOM MPOKJIAAKE B TOPOACKOM paiioHe TPYO CUCTEMBI OTOIUICHHS. Bam
IPUHECIIN OTYET CO cienyromuM rpagukom (cMm. Hruxe). Kakas nenouka paboTt, HCXOAs U3 3TOTo rpaduka,
- HEeKPUTHUYECKas:

1. A-B-C-D B7 cs Ds
2. A-B-C-D-I N\
3. A-E-F- AT EQ Fa 13
4. A-G-H-F-I Vi

G7 H6

3amanue 8.

B mpoekTe mo CTpouTeNnhCTBY KOTTEHKHOTO MOCeKa Heo0Xoaumbl nHBecTHIMU B pazmepe 100 000 000$.
3aka3yMK OXHUJAeT 4TO 4epe3 3 roja CTOMMOCTh BO3BEACHHBIX KoTTemked cocraButr 300 000 000$.
Omnpenenute OyAyIIyt0 CTOUMOCTD aKTHBA 3TOTO MPOEKTA MPOJIUCKOHTHPOBAHHYIO K TEKYIIEMY MOMEHTY C
Y4€TOM CTaBKH JTUCKOHTHUpoBaHUs 20% rofoBbIX.

3aganue 9.

B mpoekre mo MojaepHHM3aIMHU IieXa I W3TOTOBIICHHS XpOMaTOrpadoB, 3aKa3uWK IMPEIbSIBISIET
MOBBIIICHHBIE TPEOOBAHUS O 3BYKOM3OJSIIMU y4acTKa C BHICOKOYACTOTHBIM 00opyaoBaHueM. Ha Toibko
YTO 3aBEPLIMBILIEMCS COBEIIAHUN KOMAHJIa U 3KCIEPThl OLIEHUIN CTOUMOCTb IIPOEKTa B Auana3one ot 750
000 $ mo 1 750 000$. Ha kakoii U3 mepeYUCIICHHBIX (a3 THIIMYHOTO IMPOCKTa CKOPEEe BCEro HAXOJUTCS
IPOEKT?

1. Hayayio mpoekTa.

2. OpraHu3alys 1 MOArOTOBKA.

3. BBITIOJIHCHHS padoT.

4. 3aBeplLIeHMs IPOEKTa

3aganmne 10.

[IpuHSAB NMpPOEKT «C PUCKOM», BBl MOHUMAETe, YTO MHOTHE MPOOJIEMBbl MPOUCXOIAT H3-32 CMEUICHMS
IPUOPUTETOB, KOH(QIIMKTOB M3-32 PECYPCOB C JPYIMMH MPOEKTaMU W MOJX0Ja, KOTJa 3a IMPOEKT TO
OepyTcsi, TO €ro OCTaBIISAIOT. DTO KIacCU(UIIMPYETCS Kak:

1. Pucku npoekra

2 Kommepueckue pucku

3. OpraHu3anroHHbBIE PUCKH
4 Pucku ncrionaenus
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