MMWHOBPHAYKH POCCHUUA

(denepanbHoe rocyrapcTrBeHHoe 010/:KeTHOE 00pa30BaTe/IbHOE YUpeKIeHne
BbICIIET0 00Pa30BaAHUA
«Huzkeropoackuii rocy1apcTBeHHbIM TEXHUYECKUI YHHBEPCUTET
uM. P.E. AnekceeBa» (HI'TY)

OO0pazoBaTeIbHO-HAYYHBIH HHCTUTYT MPOMBILIUICHHBIX TEXHOJIOTUH MaIlIHHOCTpPOE-
Hus (UITTM)

(HOJ’IHOG 1 COKpAICHHOC Ha3BAHUEM MHCTUTYTA, pCAJIM3YIOIIETO JaHHOC HaHpaBJ’IeHI/Ie)

«YTBEPXIAIO»
Hupexrop UIITM
Manuepos C.A.
HOIITHCH d. 1. O.
«18» HIOHS 2024 .
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Pa3paborunk: Xazosa B.W., K.T.H., TOIICHT

Hwxnuit Hosropo, 2024 rox



Pabouas nmporpamMma IUCHUIUIHHBL: pa3paboTaHa B COOTBETCTBUU ¢ DenepaibHBIM rocyaap-
CTBEH-HBIM 00pa3oBaTelIbHBIM CTaHAapTOM Bbiciiero oopazoanus (PI'OC BO 3++) mo nanpasiie-
Huto noarotoBku 27.03.03 CucteMmHbIN aHaIW3 M YIOpaBJIEHUE, YTBEPKIEHHOro npuxkazom MU-
HOBP-HAYKHW POCCHU ot 7 aBrycta 2020 roma Ne 902, Ha ocHOBaHWHU y4eOHOTO TUTaHA TIPHHS-
toro YMC HI'TY nporoxoin Nel5 ot 14.05.2024.

PaGouas mporpamMmma o00peHa Ha 3aceqaHuu kKadeapsl «TeopeTudeckas M IPUKIIaTHAS MEXaHUKA)
npoTokoya ot 31 mas 2024 Ne 5.

3aB. kadenpoii k.1.H, XazoBa Buk.!.

(moamuce)

[IporpamMmMa pekoMeH0BaHa K YTBEPKACHHUIO yueHbIM coBeToM nHctuTyta MIITM, nporokon Ne 6
ot 18 urons 2024.

PaGouas nporpamma 3apeructpupoBana B YMY  No27.03.03-V-42

Havanpauk MO bynrakosa H.P.

3aBeayromas otaenoM kommuiekroBanus HTb KaGanuna H.U.
(Tonuck)
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1 Hesin 1 3212494 OCBOCHUS TUCHUIIIIMHBI (MOTYJIA)

Leab ocBoeHMs] AUCUMILIMHBI: (QopMUpOBaHHE y OOyYarOMIMXCs MpPEJCTaBICHUNH 00 oOmmx
IMPUHLMIIAX U METOJOJOTUU YIPABIECHUS NPOCKTaMH, MO3BOJIAIOIIMX OCBOUTH U INPUMEHATH Ha
IIPAKTUKE COBPEMEHHBIE MHCTPYMEHTHI YIIPABJICHUS IPOECKTAMHU.

33}13‘11/1 OCBOCHUA TUCHHUIIIMHBI:
— JaTh NpE€ACTAaBICHHUEC O CYHIHOCTH U COACPIKAHNU IIPOCKTHOI'O YIIPaBJIICHUA, €TI0 OTINYUU OT
APYrux 1moJaxoJ0B K ynpaBHqueCKOﬁ JCATCIIBHOCTH,
— IIO3HAKOMUTH 06yqa10m1/1xc;1 C MCTOAOJIOTMAMU YHPABJICHUA INMPOCKTAMH, COBPCMCHHBIMU
HHCTPYMCHTAMU YIIPABJICHHUA ITPOCKTAMU,
- (bOpMI/IpOBaHI/Ie HAaBBIKOB CaMOCTOATCIBHOI'O PEIICHHUA 3a4a4 YIIPABJICHUA IIPOCKTOM.

2 MecTo JMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrPaMMbl

VYyeonas mucuumumaa b1.B.OJ1.15 «YnpaBiaeHue npoekTaMu» BKIIOYEHA B NIEPEUYCHb JIHC-
[UTUTAH BapyuaTUBHOW YacTH ((hopMHpPyeMOH ydaCTHHKAMHU 0Opa30BaTEIbHBIX OTHOIICHUN), Ompe-
nensomuid HanpaeineHHocTh Ol JlucuunnuHa peanusyercss B COOTBETCTBUU C TpeOOBaHUAMU
®I'OC, OI1 BO u YII no nanpasienuto noarotoBku 27.03.03 CucreMHbIN aHATN3 U YIIPABIICHUE.

Jucnunnuna 6a3upyeTcs Ha CIEeIYIOIUX JUCHUILTUHAX: «Teopusi BEpoITHOCTEH U MaTeMa-
TUYeCKas ctatucThka» u «Teopus ympasieHus» B 00bEMe mporpammbl OakanaBpuara. [Ipenmie-
CTBYIOILIUM KYypPCOM, Ha KOTOPOM HEMOCPEACTBEHHO 0a3upyeTcsl TUCHUIUIMHA «YTIpaBlIeHUE MPOEK-
TamMmy, sBJsieTcs Kype «Teopust ynpaBieHUs .

Pesynbrarel 00ydeHus, MOTyYEHHBIE P OCBOCHHUM JMCUUILIIMHBI «YTIpaBIeHUE MPOEKTa-
MUY, HEOOXOAUMBI MPU U3YUYEHUU TUCHUTITUHBI «OCHOBBI TTPOCKTUPOBAHUS U IKCIUTyaTallld TEX-
HUYECKHX CHUCTEM B IMPOMBIIUIEHHOCTH U HA TPAHCIIOPTE» U MPH BBHINOJIHEHUU BBIMTYCKHOW KBalu-
¢uKaroHHON PabOTHI.

Pabouas mporpamma IUCHUIUIMHBI «YTIpaBI€HUE MPOEKTaMU» IJIs MHBAIUIOB WM JUI[ C
OTPAaHUYCHHBIMH BO3MOKHOCTSIMHU 3JI0POBbSI pa3pabaThiBaeTCs MHANBUIYAIBHO C YY€TOM OCOOCH-
HOCTEW TCUXO(PHU3NYECKOTO Pa3BUTHUS, WHIAMBUAYAIbHBIX BO3MOKHOCTEH M COCTOSIHHUS 3JI0POBBS
TaKuX 00y4aIOIIUXCS M0 UX JTUYHOMY 3asBJIICHHIO.

3 KomnereHuuu odyyarwuierocsi, opMmupyemsblie B pe3yJabTaTe 0CBOCHHS JUC-
HUILIMHBI (MOIYJIs1)

[Tponiecc n3ydeHus AUCHUILTHHBI « Y TIpaBIeHUE MMPOSKTaMM» HampaBlieH Ha (OpMUPOBAHUE
3JIEMEHTOB CJEAYIOIUX NPodecCHOHANbHBIX KoMmereHuuil B cootrBerctBuu ¢ OIl BO mno
HampasieHuto nmoarotoBku 27.03.03 CuctemHslil aHanu3 U ynpasieHue (cMm. tadi. 3.1):

— IIK-1 «Cnoco0eH ucciie10BaTh U pa3padaTbiBaTh CHCTEMbI YIIPABJICHHUS;
— IIK-3 «Cnoco0eH aHAJIU3MPOBATH AeATEJILHOCTH NMPeANPUATHS U pa3padaTbiBaTh Me-

PONPHUATHSA 0 NOBBILIECHUIO e YPPEKTUBHOCTHY.



Tadauua 3.1- @opmMupoBaHre KOMIETEHIIUIA T CHUILTHHAMMA

HaumenoBanmne qucHMIINH, (POPMHUPYIOIINX KOMIIETEHIIHH COBMECTHO

CemecTtpsl popMHpPOBaHNSA KOMIIETEHIIUH HC-

HUIIJIMHAMHA

1IK-1 «Cnocoben uccredosams u pazpabamvléams CUCmeMbl YNPAGIeHUs»

2

3

4

5

6

7

8

JononuuTenbHble TaBb cuctemHoro ananusa b1.B.O/1.8

Texnonorus cuctemuoro moaenuposanus b1.B.OJ1.9

Ynpasienue npoextamu b1.B.0OJI.15

MerTo et nccienoBanus dpGEeKTHBHOCTH OPTaHNU3allMOHHO-TexHmYeckuX cuctem b1.B.OJ1.16

OCHOBBI HpOGKTHpOBaHI/Iﬂ nu 3KCHJIyaTa]_II/II/I TCXHHUYCCKUX CUCTCM B HpOMLIHIJ'IeHHOCTI/I " Ha TpchnopTe
B1.B.0JI.17

OnepanuonHas crpaterus npeanpusarus b1.B.OJ[.19

Y4eOHas npakTrka (0O3HAKOMUTeNbHas NpakTuka) b2.VY.1

IIpon3BocTBeHHAS MTPAaKTHKA (PKCIUTyaTannoHHast mpakThka) b2.11.1

IIpon3BoacTBeHHAs MpaKTHUKA (IKCIUTyaTallMoHHAs npakTuka) b2.11.2

ITpon3BocTBeHHAs NpakTHKa (MpeIuIuIoMHas npakTuka) b2.11.3

Tloproroeka u 3anura BKP B3.J1.1

1IK-3 «Cnocoben ananusupogams 0esimenbHOCs NPeOnpUAMuUs U paspadamuléams Meponpusimus no nogol-
weHur ee aghgexmugnocmuy

Bepexnusoe mpoussoactso b1.B.O/I.1

Texnomorus cucremuoro mojenuposanus b1.B.0OJ1.9

TexHoJIOTHd ¥ OpraHu3aiys Npou3BoJACTBa Npoaykiyy u yeinyr b1.B.OJ1.10

Junarnoctuka Texundeckux cucrem b1.B.OJI.11

Opranusanys 1 mwiaHuposanue npoussoactsa b1.B.OJ.12

Ynpasnenne MarepuaibHO-TexHHUecknMu 3anacamu b1.B.0J1.13

Ynpasaenue npoekramu b1.B.OJ1.15

OnepanmonHas ctpaterus npeanpustust b1.B.OJ1.19

[IpousBoactBenHas noructuka b1.B.OJ1.20

VYueOHas pakTHKa (03HaKOMHTENbHAs TpakThka) b2.V.1

[Tpon3BoacTBeHHAs MPaKTHKA (PKCIUTyaTanroHHasg mpakTtuka) b2.11.1

[Tpon3BoacTBeHHAs MPAaKTHKA (PKCIUTyaTanoHHasg mpakTtuka) b2.11.2

[TpounsBoacTBeHHAsl MpaKTUKa (IpeaauIuioMHas npaktuka) b2.11.3

Iloaroroska u 3ammra BKP B3.J1.1




W3yueHne IUCHUIITUHBI «Y IPaBICHHE MPOESKTaMU» HAIIPABICHO Ha (hopMUpOBaHHE Yy 00YUaAIOMIMXCS KOMIIETEHIINA, TPEICTaBICHHBIX B Ta0-

e 3.2.

Tabauua 3.2 — [lepedyeHb MIIAHUPYEMBIX Pe3yJbTATOB 00YUY€HHUsI, COOTHECEHHBIX € IVIAaHUPYeMbIMH pe3yjabTaTamu ocBoeHus OIl BO

Koa u Ouenounbie maTepuajsl (OM)

HAUMEHOBAa-

Kon u HaumMeHoBa- | HUe HHIMKA-

IInanupyemMble pe3yJbTaThl 00yUeHHs 0 JUCHHUILINHE (IeCKPUNITOPbI) TeKylIero NPOMeKYyTOY-
HHeE KOMIIEeTEeHIUH TOpa A0CTH- o

KOHTPOJS HOW aTTecTalumn

JKeHHS KOM-

neTeHuu

OcBoenne aucuuminabl npudactHo k T B/01.5 (I1C 6.022 «CucteMHbli aHAIUTHKY), pemaet 3aaaun «[locTaHoBKY 3a1au 1 pa3paboTKa IIIaHOB Hay4YHBIX MCCIIEI0BaHUN B 00J1a-
CTH CHUCTEMHOT0 aHaJIN3a U yIpaBJICHUs

Ha OCHOBC CUCTCMHOI'0 NMOJAX0/JIa K OpraHn3aliu HayYHbIX I/ICCJ'IeI[OBaHI/Iﬁ C NIPpUMCHCHUEM COBPEMECHHBIX I/IH(i)OpMaIII/IOHH

BIX TEXHOJIOTHI»

IK-1

Crioco06eH uccneno-
BaTh U pa3pabaThl-
BaThb CHCTEMBI
YIIpaBICHUSA

HIIK-1.1
Uccnenyer
CHCTEMBI
YIpaBJICHUS

3HaTh:

— MOHATUIHBIN amnmapar
YIpaBICHUS MIPOECKTaMH
(UIIK-1.1);

— COCTaB MEXKIYHapOAHBIX H
HAalMOHAIBHBIX CTaHIAPTOB B
00acTH yIpaBlieHHUsS MPOCK-
tamu (UITK-1.1);

— METOJIOJIOTUH  YIPaBIICHUS
npoektamu (UI1K-1.1);

— TIPOIIECCHI U HHCTPYMEHTHI
yIIpaBJICHUsI Pa3ITHIHBIME
(yHKIMOHATBHBEIMEA  00JaCTsI-
mu npoekra (UITK-1.1);

— IPOrpaMMHBIE CPEACTBA H
UHOOPMALMOHHBIE  TEXHOJIO-
THH, KCHOJIb3yeMbIe B yIpaB-

nennu npoekramu (UIK-1.1).

YMerh:

— NMIPUMEHATh HMHCTPYMEHTHI
W METOHBI YIpaBJICHUS pa3-
JUYHBIMH  (PYHKIHOHAIBHBI-
MH  OONacTsIMH  TIPOEKTa
(UIIK-1.1).

Baagern:

— HaBBIKAMH TIPUMCHEHUS WH-
CTPYMEHTOB M METOJOB YIIPaB-
JCHUs Pa3IHYHBIMU (YHKIHO-
HaJIbHBIMU O0JIACTSAMHU TIPOCKTa
(UIIK-1.1).

NunuBuayansHOE
3a7laHie Ha KOH-
TPOJBHYIO pabdo-
Ty

Bonpocs! nns
ycTHOTO cobece-
JIOBaHMS

OcBoenne aucuuiuiab! npudactHo K T A/02.6 (TIC 40.084 «CrenmanucT Mo OpraHU3anyy ceTeil MoCTaBOK MAITMHOCTPOUTEIHLHBIX OpTaHU3aIii»), pemaet 3aaaqy «llocTaHoBKH
3aj7ia4 1 pa3paboTKa MIIAHOB HAYYHBIX UCCIIEIOBAHMI B 00JIACTH CUCTEMHOTO aHaJIM3a M YNPABICHUSI HA OCHOBE CUCTEMHOIO TOAX0/1a K OPraHU3aluH HAYYHBIX UCCIIEOBAaHUH C
MIPUMEHEHNEM COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHI

TIK-3

Cnoco0eH aHaJIn3H-
pOBaTB JCATCIABbHOCTD
NIPEAIPUATHS U Pa3-

WUIIK-3.2.

Pa3pabatriBa-
€T MepoIpusi-
THS 110 IIOBBI-

3HaTh:

— OCHOBHBIC THIIBI
npoekto (UITK-3.2);
— MOPSIIOK  pa3paboOTKU  TPo-

W BHIBI

Ymers:

— pa3pabartbIBaTh, 000CHO-
BbIBaTh U 3aIIUIIATH ITPOCK-
Tbl MEPONIPUATHUI, HAIIPAB-

Baaners:

— MeToJamMu pa3paboTKu pas-
JIMYHBIX BUIOB IIPOCKTOB,
HaBbIKaAMH HCIIOJIb30BaHUS

pabathIBaTh MEpo- IICHUIO (- extos (UI1K-3.2). JICHHBIX Ha TOBBILICHHE 3()- | MPOrPaMMHBIX CPEICTB IS
MPUATHS 110 MOBBI- (EeKTHBHOCTH (DEeKTUBHOCTH NEATENBHOCTH | paspabortku npoektos (UIIK-
LIeHHIo ee dpdek- JEATEILHOCTH npeanpusitus (UT1K3.2). 3.2).

THBHOCTH TpeanpHATHS

WunusBuayansHoe
3a/laHUE Ha KOH-
TPOJLHYIO pabo-
Ty

Bormpocs! nis
ycTHOTO cobece-
JTIOBaHUS




4 CTpyKTypa U coiep:KaHue QU CHUNINHBI

4.1 Pacnpeneﬂenne TPYAOEMKOCTH JUCHUILJIMHBI 110 BUAAM paGOT o cemMecrpam

OO01mast TpyA0eMKOCTh JTUCHHUIUTHHBI «YTIPaBIeHUE MPOSKTaMU» COocTaBisieT 6 3.e./ 216 ya-
ca, pacmpe/esieHie YacoB 110 BUIaM paboT 10 ceMecTpaMm MpecTaBlieHo B Tadmwuie 4.1.

Taouauna 4.1 - PacnpenesieHue Tpy10eMKOCTH JUCIHUILIMHBI 110 BHAaM padoT M0 ceMecTpaM

Bua y4eOHoii padboThI

TpynoeMKoCTB, B 4Yac.

Bcero, | B 1.4. mo cemecTpam
qac. Ne cem - 7
OO0uasi TPy10€eMKOCTb JUCIHUILUIMHBI IO Y4€OHOMY TUIAHY 216 u. 216 u.
1. KonrakTHas padora: 75 75
1.1 AyautopHasi paboTa, B TOM 4HcJie: 68 68
3aHTUS JeKIuoHHoro tuna (JI) 34 34
3aHsTUs ceMuHapckoro tuna (I13-cemunapsl, mpakT. 3aHs- 34 34
TUS U Jp.)
1.2 BHeayauTopHasi, B TOM YHCJIe 7 7
TEKYIIUI KOHTPOJIb, KOHCYJIbTAIMHU IO AUCIUILIUHE 4 4
KOHTaKTHas pabota Ha mpomexxyroyHoi atrectanuu (KPA) 2 2
KOHTpOJIbHAs paboTa 1 1
2. Camocrositeannasi paéora (CPC) 105 105
KOHTpOJIbHasI paboTa 21 21
MpopaboTKa U TOBTOPEHHUE JICKIIMOHHOTO MaTepHalia u Ma- 42 42
Tepuana y4eOHUKOB U y4eOHBIX MOCOOUi
MO/ITOTOBKA K MPAKTUYECKUM 3aHATUSIM 42 42
IToaroroBka K 3k3amMeHy (KOHTPOJIb) 36 36




4.2 CopepxxaHue TMCUHMILVIMHBI, CTPYKTYPHMPOBAHHOE 110 TEMaM

Tab6aunna 4.2 - Conep:kanue THCHUILUINHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM /ISl CTYeHTOB 0YHOI0 00y4YeHH sl

Bubl yueoHoii padoThl

KonTakTHas pa- .=
<
ILnanupyembie (KOH- Gora g
g0 HaumenoBanue uc- Peanuzauus B HaumenoBanue
Tpo/IMpyeMble) pe- ® ° g
. o S ol ol B oa MO0JIb3yeMbIX AKTHB- paMKax NpaKTH- pa3padoTaHHOIO
3yJAbTATHI OCBOEHUS: s 22| 2o .
HaumeHnoBanue pasaeos, TeMm = ZEE| S| o B9 Bun CPC HBIX M1 HHTEPAKTHB- Yyeckom noaro- 3J1eKTPOHHOI 0
kox YK; OIIK; IIK u - g- 2 | = = ?
= SZ| EE| 5% HBIX 00pa3oBaTelb- TOBKH (Tpya0eM- Kypca (Tpyaoem-
HH/IMKATOPBI J0CTH- = f8|ls=| % .
" = 2o| EE| BE HBIX TeXHOJIOTHIi KOCTh B 4acax) KOCTh B 4acax)
JKeHHsl KOMIIeTeHIIUii < e | ZE| 89
é S g 2 < = =
2] < =
7 cemecT
[IK-1, UIIK-1.1 Tema 1 OcHOBBHI yIIpaBICHUS IPOSKTOM 2 2 [onroroBka Kk jeKkuu- TecTsl Koncnekr nexuuit
IK-3, UTIK-3.2 sm, 6.1.1 (crp.48-49),
6.1.2 (ctp. 11-13),
6.1.3 (cTp. 20-22, 27-
30)
Tema 2 IIporieccs yrpaByieHUs IPOSKTOM 2 2 IToaroroBka K JieKIu- Tectbt
sim, 6.1.1 (ctp. 49-63),
Tema 3 YmpasieHue HHTErpanueil mpoexra 2 2 I[onroroska K JeKuu- TecTsl
s, 6.1.1 ()
Tema 4 YrpasieHne coaep:kaHHeM MPOeK- 2 2 [onroroska k JeKuu- TecTsl
Ta M, 6.1.1 (cTp.247-
253), 6.1.2 (ctp. 204-
208)
Tema 5 YnpasieHue CpoKkaMu IPOEKTa 6 10 IToaroroBka K JieKIu- Tectbt
sm, 6.1.1 (cTp.256-
262)
IIpakTUyeckoe 3ansTHe 5.1 2 2 IToaroroska k mpak- NuouBunyanbHele
Merton kputnueckoro myta (CPM). Ana- TUYECKUM 3aHSITHUAM, 3aJaHUs
JUTHYECKUE TAPaMETPhI CETEBOM MOJIEIH 6.1.1 (cTp. 262-269,
279-293), 6.1.2 (ctp.
209-214), 6.1.3 (ctp.
228-237)
IIpakTH4eckoe 3aHsATHE 5.2 2 2 IToaroroska k mpak- NuouBunyanbHele
Merton kpurnueckoro mytd (CPM). Tab- THYECKUM 3aHITHAM, 3aaHUs
JIMYHBIA METOJ] pacuyeTa aHATUTHYECKUX 6.1.1 (ctp. 279-293),
[apaMeTpoB CETEBOI MOACIH 6.1.2 (ctp. 237-248)
[pakTHyeckoe 3ansaTue 5.3 4 4 Iloaroroska k mpak- WupuBunyansHbIe
Merox kputuueckoro nytd (CPM). Onrtu- THYECKHM 3aHITHUSAM, 3aaHus




IInanupyemslie (k0H-
Tpo/IMpyeMble) pe-
3yJbTAThl OCBOCHHS:
kox YK; OIIK; IIK u
HHIMKATOPBI J0CTH-
JKeHHUs1 KOMIIeTeHIu i

Bubl yueoHoii padoThl

KonTakTHas pa- .=
GoTta 8 ©
= Q HaumenoBanue uc- Peanuzauus B HaumenoBanue
o 2ol S| B MO0JIb3yeMbIX AKTHB- paMKax NpaKTH- pa3padoTaHHOIO
HaunmeHoBaHHe pa3jenoB, TeM g z S| 25| 5 E g Bup CPC HBIX M HHTEPAKTHUB- Yyeckoii nmoaro- 371eKTPOHHOI' 0
g |23 q:é ===“ E g- HBIX 00pa3oBaTellb- TOBKH (Tpy10eM- Kypca (Tpyaoem-
= 25| EE £z HBIX TEXHOJIOTHii KOCTb B 4acax) KOCTb B 4acax)
£ |S8S|22| 22
= |E&|28| 3¢
S
MH3aIHs CETeBBIX MOJENEH 0 paBHOMEp- 6.1.1 (ctp. 302-322)
HOMY NOTPeOICHHIO TPYIOBBIX PECYPCOB
[pakTuueckoe 3ansitue 5.4 4 4 Iloaroroska k mpak- WupuBunyansHbIe
CeTeBble MOJIENH C BEPOSITHOCTHOH OIIEH- THYECKUM 3aHATHSAM, 3aaHus
KO IIPOIOIDKUTENFHOCTH PaboT (MeTox 6.1.1 (ctp. 296-302),
PERT) 6.1.2 (ctp. 221-224),
6.1.3 (ctp. 286-298)
Tema 6 YrpaBiieHHEe CTOMMOCTBIO IIPOEKTA 6 6 IToaroroBka K JieKIu- Tectbt
s, 6.1.1 (cTp. 482-
501), 6.1.2 (ctp. 229-
248)
[pakTHyeckoe 3ansaTue 6.1 4 4 Iloaroroska k mpak- WupuBunyansHbIe
OnTuMu3anus CeTeBbIX MOeNeil 1o Kpu- THYECKUM 3aHSATHSM, 3a1aHus
TEPUIO «BPEMSI-CTOMMOCTB 6.1.1 (ctp. 322-331),
6.1.3 (cp. 326-327)
[pakTHyeckoe 3ansaTHE 6.2 2 4 Iloaroroska k mpak- WupuBunyansHbIe
Merox ocBoerHoro oobpema (EVA) THYECKUM 3aHIATHAM, 3aJaHUs
6.1.1 (cTp.498-501),
6.1.2 (ctp. 281-283)
Tema 7 YpapiieHue 4eJIOBEUECKUMU pe- 5 6 IToaroroBka K JieKIu- Tectbt
cypcaMy ITPOeKTa aM, 6.1.1 (cTp. 503-
514)
IIpakTUyeckoe 3ansTHe 7.1 2 4 IToaroroska k mpak- NuouBunyanbHele
IMocTpoeHne MaTpHUIBI OTBETCTBEHHOCTH THYECKUM 3aHATHAM 3aaHus
RACI 6.1.1 (ctp. 503-514)
IIpakTHyeckoe 3ansitue 7.2 2 4 [ToaroTtoBka K mpax- WnnuBuayansHbIe
HOCTpOeHI/Ie MaTpulbl pa3acICHUusA aaMu- THYCCKHUM 3aHATUAM, 3a1aHuA
HHUCTPATHBHBIX 3a/1a4 YIIPABICHUS 6.1.3 (ctp. 385-408)
Tema 8 YnpaneHre KOMMYHUKAIUSIMU 2 2 [ToaroTroBka K JIEKIH- TecTbl
MPOEKTa sm, 6.1.1 (ctp. 340-
361), 6.1.2 (ctp. 253-
262)
Tema 9 YpasineHue puckaMu IpoeKTa 5 6 IlonroroBka k jexuu- TecTsl
aM, 6.1.1 (ctp. 408-
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430, 445-455), 6.1.2
(ctp. 160-198)
[paxkTuyeckoe 3ausatue 9.1 3 4 Iloaroroska k mpak- WupuBunyansHbIe
Merton noctpoeHus aepea pemennit. Of- THYECKHM 3aHIATHAM, 3aJaHUs
HOYPOBHEBBIE 3a/1a4l 6.1.1 (cTp.435-438),
6.1.3 (ctp. 722-730)
I[IpakTHyeckoe 3aHsTHE 9.2 4 4 IToaroroBka k npak- NupuBuayansHbie
Mertox HOCTpOEHHS AepeBa PeIIeHHH. THYECKUM 3aHSATHSM, 3a/IaHus
MHOTOypOBHEBBIE 33/1aYK 6.1.1 (cTp.435-438),
6.1.3 (cp. 722-730)
[pakTuyeckoe 3ansaTue 9.3 3 4 Iloaroroska k mpak- WupuBunyansHbIe
Mertonbl TEOpUH UTP THYECKUM 3aHIATHAM, 3aJaHUs
6.1.3 (ctp. 730-735)
Tema 10 YnpasieHue 3auHTEpECOBaHHBIMU 2 4 IToaroroBka K JieKLu- Tectbt
CTOPOHAMU NIPOEKTA aM, 6.2.1 (cTp. 170-
175)
[pakTuueckoe 3anstue 10.1 2 2 Iloaroroska k mpak- WupuBunyansHbIe
[locTpoeHne MaTpHIIBI BIACTH/HHTEPECOB THYECKUM 3aHIATHAM, 3aJaHUs
6.2.1 (ctp. 170-175)
KonrtpoJsibHasi padora 21 [ToaroToBka K KOH- 3aaHus A KOH-
TpoJIbHOH paboTe TPOJIbHOW pabOTHI
HNTOI'O no xucuuninHe 34 34 105
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S Texkymmii KOHTPOJIb YCIIEBAEMOCTH U IIPOMEKYTOYHASA ATTECTALMS 110 HTOraM
OCBOCHUS JUCIHUILIMHBI

5.1 TunoBble KOHTPOJIbHBbIE 32/IaHUS UJIM MHbIE MAaTePHAaJIbl, HE00X0AMMBbIE /1JIs1 OLIEeHKHU 3HAa-
HUIil, YMEHU M HABBIKOB U (MJIM) ONBITA 1eATEIbHOCTH

5.1.1 TecTbl 11 TEKYIIEro KOHTPOJIS
[IpuMepHBIi TeCT IS TEKYIIET0 KOHTPOJIS 3HaHMM 110 TeMe 1 «OCHOBBI YIIpaBIECHUS TPOCKTOM:

1. Unes u nelicTBUsA 1O €€ pealin3alliy, HalpaBieHHbIE Ha MOJTY4YeHHUE MPOAYKTa, YCIYTH WU IPY-
roro MoJIe3HOT0 pe3yiabTaTa — 3TO
2. Okpykarolias cpefia mpoeKTa — 3TO:
— COBOKYITHOCTh BCEX YYaCTHHKOB IPOCKTA U APYTUX (PU3MUSCKUX U IOPUIMUCCKUX JIHII, 3a-
WHTEPECOBAHHBIX B €T0 PE3yJIbTaTax;
— COBOKYITHOCTh BCEX YYACTHHKOB IPOCKTA U APYTUX (GPU3MUSCKUX U IOPUIMUCCKUX JIHII, 3a-
WHTEPECOBAaHHBIX B €0 PE3yJIbTaTax;
— COBOKYITHOCTh HE3aBUCHUMBIX XO3SUCTBYIOIUX CYOBEKTOB, B3aUMOICHCTBYIOIINX C y4acT-
HUKAaMU IIPOEKTa HAIIPSIMYIO.
3. PykoBouTeNb MPOEKTA OTHOCUTCS K:
— aKTUBHBIM HETMOCPEICTBEHHBIM YYaCTHUKAM;
— MMaCCUBHBIM YYaCTHUKAM;
— MACCUBHBIM KOCBEHHBIM YYaCTHUKAM;
— MMaCCUBHBIM HETMIOCPEACTBEHHBIM yUYaCTHUKAM;
— HEMOCPEACTBEHHBIM YYaCTHUKAM.
4. HMIMaTopOM MPOEKTa SABIISETCS:
— CyOBEKT, ABJISIONINIICS HOCUTEIEM OCHOBHOM UEU MPOEKTa M HHUIIMATUBEI 110 €r0 pealu-
3aIui;
— CyOBEKT JesTENbHOCTH, 3aNHTEPECOBAHHBIA B JOCTH)KCHUHM OCHOBHOM 1I€TH U pe3yibTa-
TOB MPOCKTA;
— YYaCTHUK, OCYIIECTBISAIOMUN (PUHAHCHPOBAHUE MPOEKTA M 3aWHTEPECOBAHHBIA B JOCTHU-
KEHUU (DUHAHCOBBIX PE3yJTbTATOB.
5. [lepeuenn 6a30BBIX PJIEMEHTOB yIPaBICHUS IPOSKTOM BKIIIOUAET
— pecypchbl, paboThl, pe3yJIbTaThl, PUCKH;
— LIeTH, PECYPCHI, pabOTHI;
— LIETIM ¥ MEPOTIPUATHUS 110 UX JTOCTHKEHUIO;
— pecypchl, paboThl, pe3yJIbTATHI;
— BpeMsl, CTOUMOCTb, Ka4eCTBO.
6. Komana mpoekra - 310
— COBOKYITHOCTh BCE€X 3aMHTEPECOBAHHBIX B MPOEKTE JIUIL;
— COBOKYITHOCTh YYaCTHUKOB IPOEKTA, OOECHEYMBAIOIMIUX TOJI PYKOBOJCTBOM TIPOEKT-
MEHEKEPA JOCTHKEHHE 1IeJIel MPOEKTa;
— MepCOoHaJ MPOEKTA.
7. YKaXUTe OTIMYUTENbHBIE YePThI MPOEKTa
— HEOTPaHUYEHHOCTh PECYPCOB;
— HEOTPaHUUYEHHOCTh BO BPEMEHU;
— OrPaHUYEHHOCTH BO BPEMEHHU;
— HAIMYUE YHUKAJIBHOW LIEIIH;
— OTPaHUYEHHOCTh B pECypcax.
8. K kakuM mpoeKkTaM OTHOCHTCS MPOEKT CO3JaHMsI aTOMHOM AJIEKTPOCTAHIIUU HCXOIs U3 TpeboBa-
HHI K Ka4eCTBY?
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9. PaccmarpuBaetcst npoekt «llonyuenue cyObeKTOM BhICHIEro oOpa3oBaHus». UTO B paMKax ero
peanu3ani MOKHO OTHECTH K SIBHBIM LEJIsAIM?

— IOJIyYEHHUE AUIIIOMA «C OTIIMUUEM;

— c/laya BCeX CECCUM Ha «OTIIMYHO»;

— CcJlaya BCEX CECCHH Ha «yJOBIETBOPUTEIBHO;

— HOJy4eHHUe AUIUIOMA.

5.1.2 IlepedyeHb BONPOCOB, BLIHOCUMBIX HA NMPOMEKYTOUYHYIO aTTECTAIUIO (AK3aMeH)

1. OcHOBBI yrpaBJEHUS TPOECKTOM

2. Ilpomeccel yrpaBieHHUs TPOESKTOM

3. YopaBieHue UHTErpaiuei mpoeKkTa

4. YpaieHue coepKaHueM IpOoeKTa

5. YnpasneHue cpokamu IIpoeKTa

6. Meron KpUTHYECKOTO IMyTU. AHAIUTUYECKUE MapaMeTpbl ceTeBol Mojenu. TaOauuHbIil MeTox
pacyera aHAIUTUYECKHUX [1apaMeTPOB

7. OnTuMuU3aLus CETEBBIX MOJIENIEN IO paBHOMEPHOMY IOTPEOJIECHUIO TPYAOBBIX PECYPCOB

8. CeTeBble MOJIENH C BEPOSITHOCTHOM OLIEHKOM MPOAOLKUTENLHOCTH padot (Metox PERT)

9. YpaBneHue CTOUMOCTBIO POEKTa

10. OnTuMH3a1Us CETEBBIX MOJENEHN MO KPUTEPHUIO «BPEMS-CTOMMOCTb

11. Meron ocBoerHoro oobema (EVA)

12. YopaBieHue 4eI0Be4ECKUMU PECYpCaMU IPOEKTa

13. Marpunst orBerctBeHHOCTH (RACI, PA3Y)

14. YnpaBneHrne KOMMyHUKALUSIMHU IIPOEKTA

15. YpaBnenue puckaMu IpoeKTa

16. YpaBneHue puckamu npoekTta. MeTosa mocTpoeHus JiepeBa petieHnit (0AHOypOBHEBBIE 3a/1a4H,
OTpesieNIeHUEe CTOMMOCTH COBEPIICHHON MH(POpPMAIN, MHOTOYPOBHEBBIE 3a]Ja4H )

17. Yupasnenue puckamu npoekra. MeToabl TEOpUH UTp

18. YmpaBieHue 3auHTepEeCOBaHHBIMU CTOPOHAMU TTpOeKTa. Martpuiia BIacTH/MHTEPECOB

5.2 Onucanue nokasareJieil 1 KpuTepreB KOHTPOJISI YCIIEBA€MOCTH, ONTUCAHME IIKAJI OLIEHHU-
BaHMA

Jlns olleHKW 3HaHWM, YMEHUMH, HaBBIKOB M (DOPMHUPOBAHUS KOMIIETEHIUU IO JTUCHUIUINHE
MpUMEHSIETCA TPaJUIMOHHAasl MATHOAJUIbHAS CUCTEMAa KOHTPOJIS U OLIEHKU YCIIEBA€MOCTH CTYACH-
TOB.

Kpurepuu onienuBanus pe3yibrarta npuBeieHs! B Tabnuue 5.1.
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Taﬁ.lmua 5.1- KpnTepnn OLCHUBAaHUS peE3yJabTaTa oﬁyqe}mﬂ no JTUCHUIIMHEC U IIKAJIA OCHUBAHUSA

Kon n Kon n Kpurtepuu oneHnBanus pe3yabTaToB 00y4eHH
HAMMEHO- | HaHMEHOBA- Otenka Otenka Otenka OteHka
BaHue HHE HHHKA- «HEYAOBJIETBOPUTEIbLHO» «YAOBJICTBOPHUTEIbHO» «XOpPOLIO0» «OTIIHYHO»
KOMIIETeH- | Topa JA0CTH-
11701 JKeHH S KOM-
neTeHI N
IMK-1 Cnmo- | UIIK-1.1. Uc- | Usnoxenue ydeOHoro wmarepuana | dparmMeHrapHble, MOBEPXHOCTHBIC | 3Ha€T Marepual Ha JocTaTodHo | MiMeer riyOokue 3HaHHS BCETO
cobeH uc- clenyer CH- OeccucTeMHOE, HEMOJIHOe, HE OCBO- | 3HaHWS JIEKIMOHHOTO Kypca; H3- | XOpOLIEM ypOBHE, OPUEHTUpYETCS | MaTepuaja, W3JI0KEHUE IOJy4eH-
CJIEZIOBATh M | CTEMBI yIIPaB- | €HBl IOHATHUHHBINA ammapaTr ymnpas- | JOXKEHHE IOJNYYEHHBIX 3HAHWH | B METOJOJOTHIX YNPABICHUS MPO- | HBIX 3HAHMWH MOJHOE, CHCTEMHOE;
pa3pabaTbl- | JIeHHA JICHUSI TPOEKTaMHU, COCTAB MEXIY- | HEMOJHOE, OAHAKO 3TO HE IPEMAT- | eKTaMH, MPOIeccax M MHCTPYMEH- | MPUOOpPETEHB! 3HAHUS TOHATHHHO-
BaTh CHCTE- HApOJHBIX M HAIMOHAIBHBIX CTaH- | CTBYET YCBOCHMIO IOCIEAYIOIIETO | TaX YyNpaBieHWs (yHKIHOHANB- | TO ammapara yNpaBICHUs IPOEK-
MBI yIIpaB- JapTOB B O0JIACTH YNpPaBICHUS MPO- | MaTepuaia; AOIyCKAIOTCS OTAENb- | HBIMH 00nacTsMu mpoekTa. Jle- | Tamu, cocTaBa MEXIyHapOJHbBIX U
JICHUS €KTaMH, METOJIOJIOTHH YIPABIICHUS | HbIE CYNICCTBCHHBIC OLIMOKH, HC- | MOHCTPUPYET CpEIHHH YypPOBEHb | HAMOHAJIBHBIX CTAHIApTOB B 00-
MPOEKTaMH, TPOIECCHl M WHCTPY- | MPaBICHHBIC C MOMOIIBIO MPENo- | HABBIKOB INPUMEHEHHS WHCTPY- | JIACTH YNpPAaBICHUS IPOEKTAMH,
MEHTBl YIpaBJICHUS pa3NUYHBIMH | JaBaTels; HEBBICOKMII ypOBEHb | MEHTOB M METOJIOB YIPABJICHHUS | METONOJIOTHH YHPABICHUS IMPOCK-
(yHKIMOHATBHBIMH 00JIaCTSIMM | HaBBIKOB TNPUMEHEHUs. HWHCTPY- | pa3MuHbIMM (DYHKUHMOHAJIBHBIMU | TaMH, [IPOLIECCOB U MHCTPYMEHTOB
MPOEKTa, MPOrpaMMHBIE CPEJICTBA U | MEHTOB M METOJIOB YIPaBJICHHs | 0OJIACTSMH IPOEKTa yIpaBJieHUs. pa3iUYHBIMH  (DYHK-
MHPOPMALMOHHBIE TEXHOJIOTHH, | Pa3NUYHBIMH (YHKIHOHATBHBIMU IUOHAJIBHBIMU 00JIACTSAMHU TIPOEK-
UCIIONIb3YEMBIE B YIPABICHHUU MpPO- | 00JacTAMH MPOEKTa Ta; AEMOHCTPUPYET BBICOKHH ypo-
extamu. He moHmmaer, kak mpume- BEHb HABBIKOB IPUMEHEHHS HH-
HATh MHCTPYMEHTBI M METOJBI CTPYMEHTOB M METOZIOB YIIpaBie-
YIPaBIECHUsS] Pa3IndHBIMU (PyHKIH- HUSI Pa3lUYHBIMH  (YHKIIMOHAIb-
OHAIBHBIMM  O0JIACTSIMH  TIPOEKTA. HBIMH 00JIaCTSIMH IPOEKTa
CoOTBETCTBYIOIIIIE  HABBIKK  HE
c(OPMHUPOBAHEL.
[K-3 Cmo- | UIIK-3.2. Wznoxenne yueOHOro Matepuana | @parmMeHTapHbBIC, MOBEPXHOCTHEIC | XOpPOIIO OPHEHTHPYETCS B OCHOB- | MiMeeT TiryOOKHWe 3HAHHS BCETO
coben aHa- | Pa3pabarpiBa- | OGeccucTeMHOE, HE3HAHWE OCHOBHBIX | 3HAHUS OCHOBHBIX THIIOB M BHAOB | HBIX THIAX M BHIAaX MPOEKTOB, | MaTepuana; B IOJIHOI Mepe ocBoe-
JU3UPOBATH | €T MEPONpHUsA- | THUIOB M BHJIOB IPOEKTOB, MOPSAIKA | MPOEKTOB, TMOpsAAKA pa3pabOTKH | MOpSAKE pa3padOTKH MPOEKTOB. | HBI OCHOBHBIC THUIBI M BHABI IIPO-
JIesITeIhb- THS TI0 TIOBBI- | pa3paboTKu MpoeKkToB. [leMOHCTpH- | mpoekToB. JlemMoHcTpupyeT 1mo- | Xopomo pa3padaTeiBaeT, 000CHO- | €KTOB, HOpPsIKa pa3pabOTKH TPo-
HOCTh LICHUIO (- pyeT YaCcTH4HBIEe U c1a0ble yMEHUS B | CPEACTBEHHBIE yMEHHS B pas3pa- | BBHIBACT W 3aIIMIIAET MPOEKTH Me- | €KTOB; CBOOOIHO pa3pabaThIBAET,
HIpeanpus- (eKTUBHOCTH | pa3paboTKe, 0OOOCHOBAHWUHM M 3aIIuTe | 00TKEe, OOOCHOBAaHWMM W 3aIIUTE | PONPUATHHA, HANPABICHHBIX Ha | OOOCHOBBIBAET M 3alIUIIAET MPO-
THS U pas- NeSITeIbHOCTH | MMPOEKTOB MEPOIPUATHH, HAIpaB- | MPOEKTOB MEPONPHUITHH, HampaB- | MOBHIIIEHHE >PPEKTUBHOCTH Jesi- | €KTHl MEpONPUSATHH, HaIpaBICH-
pabarbiBaTh | MPEONPHUATHS | JICHHBIX Ha MHOBBIMIEHHE 3(P(EKTHB- | JICHHBIX Ha TOBBIIIEHHE 3¢ QeK- | TeTBHOCTH NPEANPUATHS. XOPOIIO | HBIX Ha IMOBBIIIEHUE 3(PPEKTUBHO-
Meponpusi- HOCTH JIESITEJIbHOCTH TPEINPHUATHSL. | TUBHOCTH JIESTENbHOCTH NPEIIpHU- | BIAJEET METOJaMH pa3pabdOTKH | CTH JAEATEIbHOCTH TMPEIPHUSTHS.
TS 10 MO- He Bnageer meromamu paszpabotku | situsa. Ciabo BiageeT METOAAMH | Pa3iMYHBIX ~ BHIOB  NMPOEKTOB; | OTIMYHO BJIAJIEET METOJAMM pa3-
BBIILICHUIO pa3IMYHBIX BUIOB IPOEKTOB; HaBBI- | pa3pabOTKM  pa3IMYHBIX BUJIOB | HAaBBIKAMM MCIIOJIB30BAHUS TPO- | pabOTKH pa3MuHBIX BUIOB MPOEK-
ee apdex- KaMH HCIIOJIb30BaHUS NPOrPAMMHBIX | TPOEKTOB; HAaBBIKAMM HCIOJB30- | TPAMMHBIX CPEJCTB JAJs pa3paboT- | TOB; HaBBIKAMH MHCIIOJIb30BAHUS
TUBHOCTHU CpPEACTB ISl pa3pabOTKU MPOSKTOB. | BaHUS MPOrPaMMHBIX CPEACTB JUIS | KU IIPOECKTOB. IPOrpaMMHBIX CPEACTB AJIS pa3pa-

pa3paboTKH MPOEKTOB.

OOTKH ITPOEKTOB.

13




Ta6auna 5.2 - Kpurepun oneHuBanus

Onenka Kpurepun onenuBanus

OLICHKY «OTJIMYHO» 3aCIIy)KUBACT CTYACHT, OCBOMBIINN 3HAHUSA, YME-
HUS, KOMIETEHIIMH U TEOPETUUECKUI MaTepuan 6e3 npoOesioB; BbIIOJI-
HUBIINN BCE 3aJlaHMsI, IPEIYCMOTPEHHBIE y4eOHBIM IUIAHOM Ha BBICO-
KOM KaueCTBEHHOM YpPOBHE; IIPAKTUYECKHE HAaBBIKU IPO(HECCHOHATIBHO-
r'0 IPUMEHEHHUsI OCBOCHHBIX 3HAHUN C(POPMHUPOBAHBI.

Beicoxunii ypoBeHb «5»
(oTIIMYHO)

OLICHKY «XOPOLI0» 3aCIYXUBAET CTYJECHT, IPAKTUYECKHU TOTHOCTBIO
Cpennuii ypoBeHb «4» | OCBOMBIINN 3HAHUS, YMEHUS, KOMIIETEHIIUU U TEOPETUUECKUI MaTepu-

(xopo1o) aJl, yueOHbI€ 3a/1aHUS HE OLIEHEHbl MAKCUMaJIbHBIM YHCIIOM 0aJUIOB, B
OCHOBHOM C(hOpMHUPOBaJI MPAKTUYECKHE HABBIKH.

OIICHKY «YAOBJIETBOPHUTECJIBbHO» 3aCITY>KUBACT CTYACHT, YaCTHUYHO C
HpO6CHaMI/I OCBOUBIIHHI 3HaHWA, YMCHUSA, KOMIICTCHI WU U TCOPCTUYC-
CKHH MaTcpuraji, MHOTUC y‘lC6HBI€ 3aJaHus 1100 He BBITIOJIHUII, 1100
OHH OLICHCHBI YU CJIOM 0aIoB OJIM3KUM K MHWHUMAJIbHOMY, HCKOTOPBIC
IPAKTUYCCKUEC HABBIKH HC C(i)OpMI/IpOBaHLI.

[Toporosslii ypoBeHb «3»
(YAOBIETBOPUTEIBHO)

OICHKY «HCYIOBJICTBOPUTCIIBHO» 3aCIIY>KUBACT CTYJACHT, HC OCBOHUBIIHI
3HAaHUA, YMCHUS, KOMIICTCHIIMU U TCOpCTI/I‘{CCKI/Iﬁ MaTcpHral, y‘{e6HbIe
3alaHuA HC BBIITOJIHUII, IPAKTUYCCKNEC HABBIKHA HC C(l)OpMI/IpOBaHBI.

MuHuMabHBINA YPOBEHb
«2» (HEeyI0BJIETBOPHU-
TEJILHO)

6 YueOHO-MeTOoANMUECKOE o0ecneyeHue TUCINIIIHHBI

6.1 YueOnas iureparypa
6.1.1 Anemun, A. B. YnpasieHnue npoekramu : GpyHrameHTanbHbIN Kype / A. B. Anemun, B. M.
AnpimmH, K. A. Barpatuonu - Mocksa : ] Beiceii mxomst sxkonomuk, 2013. - 620 c. - ISBN
978-5-7598-0868-8. - Tekct : anexkrponnsit / OBC "KoncynbranT crynenta” : [caift]. - URL :
https://www.studentlibrary.ru/book/ISBN9785759808688.html (1ara obpartenus: 18.05.2024). -
Pexxum gocTyna : 1o mojmucke.

6.1.2 VYnpaeneHue mnpoekramu : YueOHMK i OakanaBpoB / AWM. bamamor [u  1p.];
Beicn.mk.axonomuku. Harr.-uccnen.yn-t; C.-Ilerep6.roc.sxon.yH-T; [lox o6mi.pea.E.M.Porosoii . -
M. : IOpaiir, 2014. - 384 c. : wun. - (bakamaBp. baszoBbiii kypc). - Ilpumi.:c.365-383.-
I'moccapwmii:c.352-361. - bubmmorp.:c.362-364. - ISBN 978-5-9916-3046-7 : 355-96.

6.1.3 Ympasnenue npoexktoM. OCHOBBI MPOEKTHOTO yrpaBieHus : Yueonuk / M.JI. Pa3y [u np.];
T'oc.yu-T ynp.; [Tox pen.M.JI.Pa3y. - M. : KHOPYC, 2006. - 768 c. : un. - ISBN 5-85971-299-5 :
240-00.

6.2 CnpaBouHo-0OubHOrpaduyeckas jureparypa
—  Opyeue uzoanus
6.2.1 MunkeBuu, A. IlpomxexT-menemxment : Kak ObiTh npodeccuonanom / Munkesud A. , Jlep-
nan C. - Mockga : UaTemnekryansHas Jlurepatypa, 2020. - 232 c. - ISBN 978-5-907274-75-4. -
Texct : onextponnwiii // OBbC "KoncynpTant crynmenta" @ [caiit]. - URL
https://www.studentlibrary.ru/book/ISBN9785907274754.html (mata oGpamienus: 18.05.2024). -
Pexum gocTyna : 1o mojamnucke.

6.3 MeToanyeckne yKa3aHusi, peKOMEHIAIMH U APyIrue MaTepHaJIbl K 3aHATHIAM
6.3.1 Meroauyeckue pPEKOMEHIAIUMM IO OPTaHU3aIlMU ayJIUTOPHOW paboThl. [IpuHSATHI
VYuebno-meronuueckuM coeromM HI'TY um. P.E. AnekceeBa, nmporokon Ne 2 ot 22 ampens 2013 r.
DJIEKTPOHHBIN aapec:
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https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod _docs ngtu
/metod_rekom_auditorii.PDF

6.3.2 Meroauueckue peKOMEHJAIMU 10 OPraHU3allluid U TUIAHWUPOBAHUIO CAMOCTOSITEIILHOM
paboThl CTyAeHTOB 1o nucuuruinHae. [IpuHsaTer YueOHo-MeToauyeckum coBetoM HI'TY um. P.E.
AnekceeBa, mnporokon Ne 2 or 22 ampens 2013 r.  DIeKkTpoHHBI  aapec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/uprav-
leniya/umu/docs/metod_docs_ngtu/metod_rekom_srs.PDF

6.3.3 Yuebnoe nocodue «lIpoBenaeHue 3aHATHH C MPUMEHEHUEM WHTEPAKTHUBHBIX (GopM
MeTonoB oO0yueHusi», EpmakoBa T.M., Wpamkma E.I'., 2013 r. DnekTpoHHBIH ajapec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravileniya/umu/docs/metod docs ngtu
[provedenie-zanyatij-s-primeneniem-interakt.pdf

6.3.4 YuebGHoe nmocobue «OpraHuzanus ayJuTOPHOW paboThl B 00pa30BaTEIbHBIX OpraHHU-
3anusax Beicuiero oOpaszoBanus», MBamkuu E.I'., Xykosa JLIL., 2014 r. DnekrpoHHBIA amgpec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod docs ngtu
/organizaciya-auditornoj-raboty.pdf

7 UndopManmoHHOe o0ecnieYeHue 1 CIUTIIUHBI

Y4eOHbIi MPoLEecC MO AUCHUIUIMHE 00ecreYeH He0OX0UMMbIM KOMILJICKTOM JIMIICH3HOHH O-
ro ¥ CBOOOJHO PACIPOCTPAHSICMOrO MPOrPAMMHOTO 00ECIEYCHHS, B TOM YHCJIE OTCYECTBEHHOIO
IIPOM3BOJICTBA (COCTaB IO AMCHMILIMHE omnpejaeieH B Hactosmed PIIJ] u moanexutr oOHOBICHUIO
Mpu HEOOXOAUMOCTH).

Ta6auna 7.1 — IlepedyeHb 371eKTPOHHBIX OHOJIHOTEYHBIX CHCTEM
Ne | HammenoBanne ObC | Cebliika Ha OBC
1 | KoHCysbTaHT CTyIeHTa http://www.studentlibrary.ru/

2 | Jlanp https://e.lanbook.com/
3 | FOpaiit https://urait.ru/

7.2 Hepeqeﬂb JIMIIEH3MOHHOI'0 M CBOOOIHO pacnpocrpansieMoro nporpammHoOro oﬁecneqeﬂnﬂ,
B TOM YUCJI€ OT€YE€CTBCHHOI'0 MPOU3BOACTBA, He00X0AMMOI0 JJIsI OCBOEHHS AU CIMILJIMHbBI

Tabauna 7.2 — IlporpammHoe odecnieyeHune

IIporpammHoe o0ecnieyeHne, MCMOJb3ye- IIporpammHoe o0ecnieueHne CBOOOIHOI0 pacnpocTpa-
MoO€e B By3€ Ha IOTOBOPHOIi 0CHOBE HEHUsA
Microsoft Windows XP, Prof, S/P3 (moaric- Adobe Acrobat Reader (FreeWare)
ka DreamSpark Premium, gorosop https://acrobat.adobe.com/ru/ru/acrobat/pdf-reader.html
NeTr113003 ot 25.06.2014 r.) OpenOffice (FreeWare) https://www.openoffice.org/ru/

8 O0pa3oBaresabHbIe pecypchl A MHBAINA0B U aul ¢ OB3

B tabnuie 8.1 ykazan nepeueHb 00pa3oBaTeIbHBIX PECYPCOB, UMEIOMIUX (POPMBI, aJanTh-
pOBaHHBIE K OTpaHUYEHHSIM 3110poBbs jui ¢ OB3, a Takke CBeleHUS O HATHYUH CHEIHATbHBIX
TEXHUYECKUX CPEJICTB 0OYUEHUS KOJUIEKTUBHOTO U MHIUBUIYaJIbHOTO TOJIb30BAHUS.

Tab6anna 8.1 — O0pa3oBaTenbHbIe pecypchl LJIsi HHBATWA0B 1 aun ¢ OB3
Ne Ilepeuens o0pa3zoBaTeabHBIX pecypcoB, npu- | CBeeHHs 0 HATUYHMH CIIENHAJbHBIX TeXHUYe-
CIOCO0/IEHHBIX /ISl HCI0JIL30BAHMS HHBAJIN- | CKHUX CpPelcTB 00y4YeHHUs] KOJUIEKTUBHOIO M MH-
aamu u aunamu ¢ OB3 AUBUAYAJILHOIO N10JIb30BAHMS
1 OBbC «KoHCYIBTAHT CTYAEHTA» 03BYYKa KHUT U YBEJIMUEHHE MIPUPTa
2 ObC «Jlanby» CIIeITMaIbHOEC MOOMIIBHOE TIPUITOJKCHHE - CHHTE3a-
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TOP pcyu, KOTOpBIﬁ BOCITPOU3BOAUT TCKCThI KHUT
1 MCHIO HaBHUT allI

9bC «HOpaiiT»

BEPCHUS TSI CITA0OBHISIIIIAX

Cormacao ®enepanbHoMy 3akoHy 00 oOpazoBanuu 273-D3 ot 29.12.2012 r. ct. 79, n.8
"IIpodeccronanbaoe obydeHne u MpodecCHOoHATBFHOEe 00pa30BaHUE OO0YYAIONINXCS C OTPAHHYCH-
HBIMH BO3MOKHOCTSIMH 3/JOPOBBSI OCYIIECTBIIIIOTCSI HA OCHOBE 00pa30BaTEeIbHBIX IIpOrpamMm, ajain-
TUPOBAHHBIX MPH HEOOXOAUMOCTH JUIst 00yueHHs yka3zaHHbIX oOydaromuxcs'. AOII pa3pabatsiBa-
eTCsl 10 KaXKJOW HANpaBICHHOCTHU MPH HAIMYUU 3asBICHUN OT 00YYaroIIMXCs, SBIIAIONINXCS HHBA-
munamu win mnamu ¢ OB3 1 u3baBUBIINX KelaHHe 00 00ydeHHH 10 JaHHOMY TUITy 0Opa3oBa-
TEJIbHBIX MPOTPAMM.

9 MarepuajibHO-TEXHHYECKOE o0ecredeHne, He00X0AuMoe 1JIsl OCyIeCTBJIEHMS
00pa30BaTeJIbHOI0 MPoLecca Mo JUCHUIJINHE

Y4eOHble ayAUTOPUU IS IPOBEICHUS 3aHATUN MO TUCIUILIMHE OCHAIEHBI 000pyA0BaHUEM
Y TEXHUYCCKUMU CPEJCTBAMH OOYYICHHSI, COCTaB KOTOPHIX OMPECIICH B JJAHHOM pa3Jieie

B tabaune 9.1 nepeuncneHsr:
y4eOHBIC ayTUTOPUH JJIsI IPOBEIACHUS YICOHBIX 3aHATHN, OCHAIIICHHBIC 000PYIOBAaHUEM U
TEXHUYECKUMH CPEJICTBAMHU OOyUCHUS;
MOMEIEHUS JIJISI CaMOCTOSITENIbHON pabOThl 00yUYaIOUINXCS, KOTOPbIE OCHAIIEHBI KOMIIbIO-
TEPHOU TEXHUKON C BO3MOXKHOCTBIO MOJKIIIOUeHUS K cetu «MHTepHeT» U obecreueHueM
JIOCTYTIA B JIEKTPOHHYIO0 HHPOPMAIIMOHHO-00pa3oBarenbhyto cpeny HI'TVY.

Ta6auna 9.1 — OcHaméHHOCTh AyAUTOPUI U MIOMelleHHil I TPoBeleHUsl Y4eOHbIX 3aHATHI
H CAMOCTOAITEJbHOH Pa00ThI CTYICHTOB IO JUCHHUIINHE

HaumenoBanue
ayJUTOPHUIA U IOMe-
IEeHMIi 11l caMo-
CTOSITeNIbHOM pado-
ThI

OcHAlIEHHOCTDb ay/IUTO-
puii noMeuieHHii U no-
MellleHMil VI cCaMOoCTOo-
AITeJIbHON padoThI

IepeyeHb JUIEH3HOHHOTO MPOrPAMMHOI0 ofecmeye-
Husl. PEKBU3UTHI MOATBEPKIAOLIET0 JOKYMEHTA

4204

yaeOHast ayJUTOpHUs
JUIsl IPOBEICHNUS 3a-
HSTUH JIEKLIHOHHOTO
Y CEMUHAPCKOI'O TH-
1a, TPYIIOBBIX ¥ HH-
MBIy aJIbHBIX KOH-
CyJbTaIUi, TEKYIIETO
KOHTPOJISL U TIPOMeE-
’YTOUYHOM arrecTa-
wu; T. Hyoxamit Hos-
ropof, yi1. MunuHa,
28 B

1. locka menoBas - 1 mit.
2. MynbTuMe AMMHbII
npoekrop Benqg MX 505 -
1 wr.

3. HoytOyk Toshiba
Satellite L40-17T (nepe-
HOCHOE 000pyIOBaHUE W3
ayn. 4209) - 1 mr.

4. KoMIIeKT HaCTeHHBIX
TJIaKaTOB

5. Pabouee mMecTo cTyneH-
Ta- 18

1. Windows 7 Starter (DreamSpark Premium, gorosop
NeTr113003 ot 25.09.14), Windows XP, Prof, S/P3
(momrucka Dream Spark Premium, gorosop NeTr113003
ot 25.09.14);

2. Office 2007(DreamSpark Premium, goroBop
NeTr113003 or 25.09.14)

3. Dr.Web (numensust Ne151455113 ot 28.05.24);

4. APM WinMashine(®3-649/2006) Windows server
2012 (ABTOPH3ANHOHHBIN HOMEp JHUIIEH3NATA
91194359zze1411, Homep nuuensun 61196358);

5. PacmipoctpansieMoe 1o ¢cBo6oaHoM niensun: T-flex
docs 12 (O3nakomutenbHas Bepcus); ERP Ianaktuika
7.1; MBTYV 3.7; Texnollpo 9; GPSS; PSS WORLD stu-
dent version; SciLab 4.1.2 ;T-flex 15 Yue0OHas Bepcust

4204a

y4eOHast ay JUTOpHUs
JUIsl IPOBEICHUS 3a-
HATUHN JEKITMOHHOTO
1 CEMHUHAPCKOTO TH-
Ta, TPYTIIOBBIX U MH-
MBIy aJIbHBIX KOH-
CyJbTAINH, TEKYIIETO
KOHTPOJISL U TIpOMe-
JKyTOUHOM aTTecTra-

1. Jocka menoBast - 1 mr.
2. MynbTuMe AMHbII
npoektop Benq MX 505 -
1 .

3. HoytOyx Toshiba
Satellite L40-17T (nepe-
HOCHOE 000pyIOBaHUE U3
aym. 4209) - 1 mr.

4. KoMmieKT HaCTCHHBIX
IUIAKATOB

1. Windows 7 Starter (DreamSpark Premium, moroBop
NeTr113003 ot 25.09.14), Windows XP, Prof, S/P3
(nmoxmucka Dream Spark Premium, gorosop NeTr113003
ot 25.09.14);

2. Office 2007(DreamSpark Premium, morosop
NeTr113003 ot 25.09.14)

3. Dr.Web (murensus Ne151455113 ot 28.05.24); APM
WinMashine(®3-649/2006) Windows server 2012
(ABTOpU3aIMOHHBIA HOMEp JINIIEH3UATA
91194359zze1411, Homep nuuensuu 61196358);
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HanmeHnoBanue
ayJIUTOPUI U IOMe-
Ne IIEHUH )19 caMo-
CTOSITeNIbHOM pado-

ThbI

OcCHAlLIEHHOCTDb AyUTO-
puii noMenieHui U No-
MelleHUud 1JIs CaMOCTO-
ATeJbHON padoThl

IlepeyeHb JMIEH3UOHHOIO IPOrPAMMHOIO obecneye-
HHsl. PeKBM3UTBI NOATBEP:KAAIOLIEr0 JOKYMEHTA

muu; . Hokaui Hos-
ropon, yi. MuHuHa,

5. Pabouee mMecTo cTyneH-
Ta-18

4. Pactipoctpansemoe 1o cBoboauoi munensnn: T-flex
docs 12 (O3nakomurensHas Bepcus); ERP NamakTrika

28 B 7.1; MBTYV 3.7; TexnollIpo 9; GPSS; PSS WORLD stu-
dent version; SciLab 4.1.2 ;T-flex 15 YueOHas Bepcust
3 4207 1. locka memnoBast - 1 mr. 1. Windows Vista home basic( DreamSpark Premium,

y4eOHast ay TUTOPHUs
JUIsl IPOBEICHUS 3a-
HSATHUH JEKIIUOHHOTO

2.IlepcoHanbHbIe KOMIIbIO-
tepsl Pentium D 935/1.5
gb/INTEL Graphics

norosop NeTr113003 ot 25.09.14);
2. Dr.Web (mumensust Ne151455113 ot 28.05.24);
3. Project Expert (Peructpaunonnsiii Homep Nel8901N).

u cemuHapckoro tTu- | 945G/HDD 80 GB 4. PactipoctpansemMoe 1o cBo0oJHO# nuien3un: Open
na, rPynmnoBeix U uH- | 3. Pabouee mecto crymen- | office
TUBHUIyallbHBIX KOH- [Ta - 12.

CyNbTanui, TEKyIEero
KOHTPOJISL X TIPOMeE-
JKYTOYHOH arTecTa-
muu; . Hokaui Hos-
ropon, yi. MuHuHa,
28 B

10 MeToauyeckue PEKOMEHIAITUNA OﬁyanO]_l_[I/lMCH 0 OCBOCHHIO JUCHHUIIINHBI

10.1 O01mme MeToAMUYeCKHEe PEKOMEHIAIUH 1JIs1 00YUYAIOIIMXCSl 10 OCBOCHMIO 1M CLHMILJIN-
HbI, 00pa3oBaTeIbHbIE TEXHOJIOTHH

JucuumrHa peanusyeTcst HOCPeCTBOM MPOBEIEHUS KOHTAKTHOM paboThl ¢ 00yyarouMHu-
csl (BKJIIOYasl POBEJEHHE TEKYLIEro KOHTPOJISI YCIIEBAa€MOCTH), CaMOCTOSITENIbHON paboThl 00yua-
IOLIUXCS M TPOMEKYTOUHOM aTTECTalUH.

[IpenoaBanve AMCHMIUIMHBI BEAETCS ¢ MPUMEHEHHWEM CIIENYIOIIUX BHOB 00pa3oBaTeNb-
HBIX TEXHOJIOTHI:

— TeCTUpOBaHME, ONMPOCHI (TEKyIIasi aTTeCTaIus);
—  BBINIOJIHEHUE TIPAKTHYECKUX PadOT MO MHANBUIYAIBHBIM 33JaHUSM (TEKyIast aTTecTaus);
—  BBINIOJTHEHHE KOHTPOJIBHOM PaOOTHI 10 WHAMBUYATBHBIM 3aJaHHSIM (TEKYIIast aTTeCTAIINSA).

Jlnist olleHKW 3HAHWIA, YMEHWH, HAaBBIKOB M YPOBHS C(OPMHUPOBAHHOCTH KOMIIETEHIIUHU II0
JTMCLUIUIMHE IPUMEHSETCS TPaJUI[MOHHAs! OIIEHKA YCIIEBAEMOCTH CTYICHTOB.

[TpomexyTouHasi aTTecTalysi IPOBOJUTCS B (pOpME IK3aMEHa, JOITYCKOM K KOTOPOMY SIBIISI-
€TCs YCIEIIHOE BHIMOJIHEHUE KOHTPOJIBHOU PabOTHI.

10.2 MeToanyeckue yKazaHus JJIsl 3aHATHI JIEKIMOHHOTO THIIA

JlekIMOHHBIN KypC MpEeANoJiaraeT CUCTEMATU3UPOBAHHOE U3JI0KEHUE OCHOBHBIX BOMIPOCOB
TEeMaTHYECKOTo IIaHa. B Xoze JEeKIIMOHHBIX 3aHATHIA PACKPBIBAIOTCS 0a30BBIE BOMPOCHI B paMKax
Ka)KJIOH TeMbl JUCIUILIMHBI (Tabnuia 4.2). O003HaYaroTCs KIIOUYEBBIE acleKThl TEM, a TaKXKe Je-
JIAIOTCSI AKIIEHTHI Ha HauOoJiee CI0KHBIE U BAYKHBIC TIOJIOKEHUS U3ydyaeMoro matepuaina. Marepua-
JBI JIEKIUN SBIISIOTCS OMOPHOM OCHOBOM ISl IOJTOTOBKM OOydaromuxcsi K 1abopaTopHbIM pado-
TaM ¥ BBITIOJIHEHHS 33/IaHUI KOHTPOJBHON PabOThI, @ TAKKE K MEPOIPUATHIM TEKYIIETO KOHTPOJIS
YCHEBAEMOCTH U TPOMEKYTOUYHOM aTTeCTallK MO JUCHUIIIIUHE.

B xo/1e NeKIMOHHBIX 3aHATHI PEKOMEHIYETCsI BECTH KOHCTIEKTUPOBAHUE YIEOHOTO MaTepra-
J1a.
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10.3 MeToanuyecKkue YKazaHud MO OCBOCHHUIO TUCHUIIJIMHBI HA 3AHATUAX CEMUHAPCKOro TUIIA

[TpakTHYeckue 3aHATHS 0XBATHIBAIOT BCE OCHOBHBIE Pa3JIeNibl Kypca U MPEACTaBIAIOT COO0H

JNETAM3ALHNIO JEKIIMOHHOTO TEOPETUYECKOT0 Marepuana. OHU POBOJATCS B LEIAX:
— 3aKpEIUICHHs TEOPETUYECKOr0 MaTepuasa Kypca;
— (opMHpOBaHUS HABBIKOB PELICHUS IPAKTUYECKHX 33/1a4 Ha OCHOBE IIPUMEHEHHUS [10JTyYeH-

HBIX TCOPETUYECKUX 3HAHMIA;

— (opMupoBaHUSI HABBIKOB CAMOCTOSATEIBHOM pabOThI MO/ PYKOBOACTBOM MPETIOAABATEIIS.

OcHOBHOI (hopMO¥i TPOBEICHUS MPAKTHUECKUX 3aHATHH ABISIETCS 00CYXKIeHHe Hanboee
IIPOOJIEMHBIX U CJIOXKHBIX BOIIPOCOB 10 OT/AEIbHBIM TEMaM, a TAK)KE pelleHue 3a/1a4 u paz0op npu-
MEpOB U CUTYallUi B AyJUTOPHBIX YCIOBHSIX.

Ha npaxkTrueckux 3aHATHIX 00ydarolyecs pelarT pacueTHbIC 3a/1a4l U YIPaXKHEHUS,
popadaThIBalOT HauboJIee CI0KHBIE B TEOPETHUECKOM IuTaHe npodsieMsl. [lpumenstores tpu ¢pop-
MBI IPAKTUYECKUX 3aHITHN:

1. ycTHBIN 0npoC UM TECTUPOBAHUE CTYJEHTOB 10 KOHKPETHOM TEMaTUKE MPAKTUYECKOIO 3aHATHUS;
2. peuieHye U 00bsACHEHHE TUIIOBBIX 3a/1a4 10 JAHHOM TeMe;
3. camocTosTenbpHas paboTa CTyJCHTOB C UCIOIb30BaHUEM YUEOHBIX TOCOOHH, JIEKIHI 1 KOHCYIIb-
TalUi IPENoAaBaTes IPU BbIIIOIHEHUH UMU 3aJaHUM.
[IpakTryeckue 3aHATHS 00YJaIOUINXCSl 00ECIIEUHBAIOT:

— TPOBEPKY U YTOUHEHHUE 3HAHUH, MOJIYyUCHHBIX HaA JICKIUAX;

— TIOJyY€HHE YMEHUH U HaBBIKOB PELICHMs TUIIOBBIX 3aJaHUi, 3a/1a4, IPUMEPOB;

— I0/IBEJICHHE UTOTOB 3aHATHUI 1O OAJUIBHO-PEUTUHTIOBON CHCTEME.

10.4 MeToauueckue yKa3aHusi M0 CAMOCTOSITEIbHOI padoTe 00y4yaromuxcst

CamocrosrenbHas padoTa obecreunBaeT MOAroTOBKY oOydarouerocss K ay/IMTOPHbIM 3aHs-
TUSAM U MEPONPUATHAM TEKYIIET0 KOHTPOJIS M MPOMEXYTOYHON aTTeCTallK M0 U3y4aeMoN TUCIIH-
TuTMHE. Pe3ynbTaThl 3TON MOATOTOBKU MPOSBISIFOTCS B aKTUBHOCTH 00YYarOIIErocs Ha 3aHATUSX U B
Ka4yeCcTBE BBIIOJHEHHBIX JJAOOPATOPHBIX paboT U APYTUX (GOPM TEKYLIETO KOHTPOJIS.

[Ipu BBITOTHEHUH 3aIaHUI JUIsI CAMOCTOSITEIbHONW pabOThl peKOMEHIyeTCsl mpopaboTka Ma-
TepUasoB JIEKIUI MO KaKI0H MPOHAEHHON TeMe, a TaKkKe U3ydyeHHe PEKOMEHyeMO! JTUTepaTyphl,
MIpeJICTaBICHHOM B pa3nere 6.

B nporecce camoctosTensHON pabOThI MPU U3YYEHUH JUCHUIUIMHBI CTYIEHTBI MOTYT pabo-
TaTh Ha KOMIBIOTEPE B CHEIMAIM3UPOBAHHBIX AYJUTOPHSIX JJISi CAaMOCTOSATEIbHONW paboThl (Tadl.
9.1). B aynutopusx umeercs 10CTyn yepe3 UH(OpMAIMOHHO-TEIEKOMMYHHUKAIIMOHHYIO ceTh «MH-
TEPHET» K JIEKTPOHHOI MH(]OpMaImoHHO-00pa3oBaTenbHOM cpene ynusepcurera (3UOC) u amek-
TpoHHOI Oubimoreuynoit cucreme (OBC), rae B 3JIEKTPOHHOM BHJIE PACHOJAraloTcsl ydeOHbIe U
y4eOHO-METOIMIEeCKAE MaTepHaIIbl, KOTOPBIE MOTYT OBITh HCITOJB30BAHBI IS CAaMOCTOSTEIEHOM
paloThI IPH U3YYEHUH TUCIUIUIMHBI.

10.5 MeToanyeckue yKa3aHusi AJisl BBINOJHEHHS KOHTPOJIbLHOH padoThl

BrinmonHenue KOHTPOIBHON paboOThI MO AUCHUIUIMHE «YTpPaBICHHE MPOCKTaMI» Mpery-
CMaTpPUBAET peIIeHUE 3aJa4ll ONTHMHU3AIMU CETEBOM MOJCIHU IO PAaBHOMEPHOMY MOTPEOJICHHUIO
TPYAOBBIX pecypcoB. KoHTponbHas paboTa BBINOIHSAETCS CTYJACHTaMU WHAWBHIYaTLHO B COOTBET-
CTBUU CO CBOMM BapuaHTOM. BapuaHT paboThl BHIOMpAETCs MpEnojaaBaTeieM W3 MPUBEICHHBIX B
nyHkre 11.1.3.

CTpyKTypa KOHTPOJIBHOM pabOTHl BKIIFOYAET TUTYJBHBINA JIUCT, COJACPIKaHKUE, BBEACHHUE, OC-
HOBHYIO YacTh M BBIBOJBI MO padore. TuTymbHBINH TUCT odopmissercs mo obpasiy. Bo BBeneHun
0003HAYaIOT 11eJIh W 3a7a9d KOHTPOJILHON paboThl. B 0OCHOBHOI YacTH MPUBOAATCS MOCTAaHOBKA 3a-
Jla4u U ee MoapoOHoe perieHne. Perenne moapasyMmeBaeT MOCTPOCHUE CETEBOM MOJIETH MO UCXO/I-

18



HBIM JaHHBIM, PACcUYeT aHATUTHUECKUX MApaMETPOB TAOJIUYHBIM METOJOM C OIpEICIIEHUEM pe3ep-
BOB PaboT, OCTpOeHHE rpaUKOB NMPUBSI3KU U 3arpy3Kd paOOTHUKOB € MOCIEAYIOIEH X ONTHMHU-
3anuei Mo KpUTEpUIo paBHOMEPHOTO MOTPEOICHHS TPYIOBBIX PECYPCOB.

Odopmiienne paboThl JOJKHO COOTBETCTBOBATH CIEAYIOIIUM TpeOOBaHUAM: HAOOp TEKCTa
npou3BoauTh B penakrope Microsoft Word mpugprom Times New Roman pasmepom 14 pt uepes
OJIMH MHTepBaJl. PekoMenayemoe 3HaueHue NoJjst cTpaHuLibl: JieBoe-30 MM, nipaBoe-15 MM, BepxHee
1 HkHUE 20 MM, o3unius Ta0ynsiuu-12,5 mm. Hymepanusi HaunHaeTcs ¢ Coiep KaHmsl, 3Ta CTpa-
HuIla UMeeT HoMmep 3. PucyHku u Tabauiibl OCHOBHOM 4acTH HyMEpYIOTCs, HyMepalus MOKeT ObITh
CKBO3HOM MJIM B IIpeJieNax pasjena. B KoHIle 3aroj0oBKOB, HA3BaHUM PUCYHKOB U TaOJIMI] TOUKAa HE
CTaBUTCH.

11 OueHo4HbIe cpeACTBA IJIsl KOHTPOJISI OCBOEHUS M CIIUTIIMHbI

11.1 TunoBble KOHTPOJIbHBbIE 32JAHUS UM HHbIE MATEPHAJIbI, HEOOXOAMMBbIE JIJI51 OLlEHKH
3HAHUI, YMEHHH U HABBIKOB M (WJIH) ONBITA B X0/l€ TEKYIIEero KOHTPOJISA yCIIeBAeMOCTH

KOHTpoJIb 3HaHUH CTYEHTOB IIPOBOJNUTCS Ha OCHOBE PE3yJIbTaTOB:
— TECTUPOBaHMSI 110 PA3IMYHBIM pa3jeiaM Kypca (TeKyllas aTTecTaius);
—  BBIIOJHEHUS KOHTPOJIbHOM padoThI (TeKylIas aTTecTarus);
— 9K3aMeHa (IPOMEeXYTOYHas aTTecTalus).

11.1.1 TunoBble 3aJaHUs K NPAKTHYECKUM 3aHATHAM

Tunosoe 3aanne K NpaKkTH4YecKoMy 3aHATHIO 5.2 «Metoa kpuTudeckoro nytu (CPM).
Tabam4uHbIi METOA pacyeTa AHATUTHYECCKUX NIAPAMETPOB CeTEeBOH MOJCIID)

3aganue: [loctpouts ceTeBoii rpaduk U pacCcunTaTh €T0 BpEMEHHbIE TapaMeTpbl aHAJIUTH-
YECKUM METOJIOM.

Bapuanr 1 Bapuanr 2 Bapuanr 3 Bapuanr 4
Kox JlnmuTens- Kox Jlnmnrenn- Kon Jlmnrenn- Ko pabo- Jnurens-
HOCTb Tjj, HOCTb Tij, HOCTb Tjj, HOCTb Tij,
padoThI paboThI paboTs THI
JTHU JTHU JTHU JTHU
0;1 12 0;1 2 0;1 2 0;1 10
0;2 3 0;2 8 0;2 2 0,2 6
0;4 6 0;3 5 0;3 1 0;3 8
1;2 4 1:3 3 1:4 4 1:3 0
1,3 2 1,4 4 2;5 5 1,4 0
2;3 7 2;3 1 2,6 8 2;4 0
2;4 1 2,5 0 3,6 3 2,6 14
34 0 3;4 0 4,7 1 3,5 8
3,5 5 3,5 6 5,7 4 4,5 9
4,5 10 4,5 12 6,8 5 5,6 14
- - 4,6 6 7,8 3 6;7 6
- - 5,6 9 - - - -

Tunosoe 3ajaHue K NPAKTHYECKOMY 3aHATHIO 6.2 «MeToa ocBoeHHOro o0bema (EVA)»
3aganue: [InanoBas mpoaomKUTENEHOCTh TIpoekTa paBHa N mecsieB. C TOMOIIBIO METO/Ia
ocBoeHHOTo o0bema onpeaenuts SV; SV, %; CV; CV, %; SPI; CPI ans kaxmoil paboThl U IPOEKTa
B uenom. Haiitu VAC; EAC; EACt u caenaTh BBIBOA O TEHACHUMIX peain3aliu npoekTa. bazosbie
TTOKa3aTeJH MPOEKTA MPUBEJICHBI B TAOJIHUIIE.

Bapuanrt 1

Bapwuanr 2

Bapwuanr 3

Baj

uantT 4

PaGora | PV

EV | AC

Pa6ora | PV

EV | AC

Pa6ora | PV

EV | AC

Pa6ora | PV

EV | AC
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a 30 | 30 | 50 a 15 | 15 | 30 a 42 | 25 | 34 a 5 5 10
b 40 40 | 40 b 20 | 10 25 b 35 | 20 | 43 b 10 5 5
c 20 15 | 25 c 35 5 10 c 27 | 27 | 25 c 20 | 15 | 10
d 30 20 25 d 10 | 10 10 d 128 | 125 | 122 d 10 | 10 10
e 50 | 30 | 30 e 10 | 10 | 10 e 24 | 23 | 25 e 20 | 20 | 20
f 100 | 20 15 f 25 5 5 f 235 | 213 | 245 f 10 | 10 10
g 150 | 20 | 40 g 45 | 5 | 5 g 19 | 15 | 23 g 5 5|5
h 120 | 90 50 h 50 | 10 15 h 28 | 22 27 h 20 5 15
j 50 | 50 | 50 j 80 | 5 | 10 j 34 | 34 | 47 j 30 | 25 | 20
k 20 20 10 k 60 | 30 | 35 k 78 | 56 67 k 20 | 10 10
N=18 N=10 N=20 N=9

Tunosoe 3ajaHue K NpakTuYeckoMy 3aHaTuio 9.1 «MeToa nocTpoeHus aepeBa pelie-
Huid. OTHOYPOBHEBBIEC 3212491

3agaua 1. OqHOMY M3 KIIMEHTOB OaHKa JUIsi (UHAHCHPOBAHUS MPOEKTAa HEOOXOIUM 3aéM B
pazmepe 15000 nen. en. cpokom Ha 1 ron. bank MoxeT BbIaTh eMy 3Ty cymmy nof 15% romoBbix
MO0 BIOXKUTHCS B JIETIO CO CTOMPOIICHTHBIM BO3BPATOM CYMMBI, HO 110 9% romoBbIX. CoriiacHoO
naHHBIM O0aHka 4% KIMeHTOB 3aéM He Bo3BpainarT. Kakoe pemieHue npuHsATh 6aHKy?

3agaya 2. BeITyCKHUK HIKOJIBI 10 HACTOSHUIO POJAUTENEH T0DKEH MPOAOKUTE yuedy. OH
OLIEHUBAET BO3MOXKHOCTb MOJTyYSHHSI JTUTIIOMa MH)KEHEepa MM SKOHOMHUCTA B OJTHOM M3 JIBYX YHH-
BEPCUTETOB — YHUBEPCUTETE POJHOI0 IOpoJia MM YHUBEPCUTETE B CTOJIHIIE — CIIEIYIOIUM 00pa-
30M:

— BEPOATHOCTH MOJTYYCHHSI TUTIJIOMa HHXKEHepa B CTOMMYHOM By3e — 70%;

— BEPOSATHOCTH MOJTYICHHSI TUTIIIOMa HHXKEHEpa B By3e poIHOTO ropoaa — 95%;

— BEPOATHOCTH MOTYYECHHS TUTLIIOMA YKOHOMUCTA B CTONIMYHOM By3e — 60%;

— BEPOSATHOCTbH MOTYICHHSI TUTIIIOMa IKOHOMHUCTA B By3e poiHOro ropoaa — 90%.

CBoii 70X0[ TTOCJIe OKOHYAHHUS By3a BBIMTYCKHUK OIEHUI TaK:

— DKOHOMHUCT B crosuiie Oyaer nmony4dats 35000 aeH. en.;

— BKOHOMHUCT B pojiHOM ropoje — 24000 neH. en.;

— nunxeHep B cronuue — 30000 neH. en.;

— HHXeHep B poaHoM ropoze — 25000 neH. en.

Ecnu BRIMYCKHUK HE 3aKOHYHT BY3, TO OH cMOXkeT nosydars 18000 neH. ex.

3agaya 3. KoMmmaHusi mo CTpOUTENBCTBY JIETKUX OBICTPOPEMOHTHPYEMBIX CKJIAJCKUX MO-
MEILEHUI pelIaeT BOIpoC O CTPOUTENHCTBE HOBOTO 3aBoja. OHa MOXET IMOCTPOUTH OOJBIION 3a-
BOJI, MaJIbIil 3aBOJI MJIM OTKa3aThCsl OT CTpOUTENbCTBA. OKUIAeTcs, YTO BHEIIHSS pbIHOYHAS cpena
(cripoc, KOHKYPEHTHI U T.7.) OyzAeT OmaronpusiTHa Juis CTPOMTENbCTBA C BEeposTHOCTBIO 40% 1 He
OyaronpusiTHa ¢ BEpOATHOCTHIO 60%. JloX0oapl KOMITAHUK OT MPUHSATHS TOTO WM WHOTO PEIICHUS
pUBEJCHBI B Tabaune 1.

CocTtosiHuE cpenbl
ANbTEepHATUBBI
braronpustHoe HebnarompusrHoe
CtpouTh OOJBIION 3aBOJ 200000 -180000
CTpouTh MaJICHBKUH 3aBOT 100000 -20000
Huyero He cTponTh 0 0
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3agaua 4. Gupma paccMaTpUBaeT BO3MOXKHOCTh MPOU3BOJACTBA U pealn3aluid MUKPOIPO-
neccopoB. Jlms sroro Tpebyercss 5mOO CO3laHME CHUCTEMbl KOMIUIEKCHON aBTOMAaTHU3aluu
CAD/CAM, xotopas ctout 500000 aeH. ex., 1160 HaéM 1 0OyYECHHE CIEIUATUCTOB, YTO 00O0MIET-
csi B 375000 nen. ex. [Ipu O6maronmpusTHOM PBIHKE MHKPOIPOLIECCOPHI MOKHO OyJeT pean30BbI-
Bath B KoiudectBe 25000 mT., mpu HeOmaronpuaTHoM — Toyibko 8000 mT. CebecTOoMMOCTh TPOU3-
BOJICTBa OJTHOTO MHKporipoiieccopa ¢ nmomoinsio CAD/CAM — 40 aeH. ef., Ipyu pydHOM MPOU3BO/I-
ctBe — 50 aeH. en. OrtmyckHas 1ieHa Mukporpoieccopa — 100 neH. ex. BepostHOoCTh OiaronpustHoO-
ro cocrosHus peiHKa — 40%. Kakoe pemenue npuasaTh Gupme? Onpenenuts CTOUMOCTh COBEP-
meHHo# uHpopmaruun EVPI.

TumoBoe 3a1aHne K NPAKTHYECKOMY 3aHATHIO 9.2 «MeToa MOCTPOEeHUs JiepeBa pelle-
HHii. MHOrOypoOBHEBbIE 321241

3agaua 1. [Ipennpunumarens coOupaercs OTKPBITh Mara3uH Mo npojaaxe Benocuneaos. Ox
MOJKET OTKPBITH MO0 00ibIION, TMO0 MalleHbKWH MarasuH. Eciu mpennpuHAMAaTenh OTKPHIBAET
0osbII0N Mara3uH, To Oyner 3apabatsiBath 60000 neH. en. mpu OIAroNpUsITHOM PBIHKE U HECTHU
norepu B 40000 neH. en. mpu HEOIATONPHUSATHOM PHIHKE. MaJjeHbKH MarasuH OyneT MPUHOCHUTH
30000 neH. en. mpu 6maronpusaTHoM peiHKe ¥ 10000 meH. e. moTeps Ipy HEOJaroNpUsTHOM.

[MpeanpuHUMaTenb cYuTacT, YTo cyiiecTByeT manc 50\50, yTo peIHOK OyaeT OiarompusT-
HeIM. Kpome Toro, nmpeanpuHumarens coOUpaeTcsi MPUIIIaCUTh CBOETO MperoaBaress Mo MapKe-
TUHTY JUIsl IPOBEJCHUSI MAapKETHHIOBOro uccienoBanus. llpenonasarens oneHUs CBOIO padoTy B
5000 nmen. en. OH cuMTaeT, YTO MAPKETHHIOBOE UCCIIEIOBAHUE OYJET YCTEIIHBIM C BEPOSTHOCTHIO
60%. 1 B 3TOM CciTy4ae peIHOK OyJeT OraronpusiTHBIM ¢ BeposTHOCThIO 90%. Ecnu ke uccienoBa-
HUe Oy/eT HeyJaYHbIM, TO OJArONPHUITHOE COCTOSIHUE PHIHKA 0)KUJIAETCS C BEPOSITHOCTHIO 12%.

[Toctpoiite nepeBo pelieHni U ONpeaeuTe, MPOBOIUTE I MapKETUHIOBBIE MCCIIEI0BAHUS
Y KaKOM MarasuH Jy4llle CTPOUTb.

3anaua 2. Bragenen ¢epMsl periaet, poOypUTh JIM CKBaKMHY Ha CBoeM ydacTke. M3BecT-
HO, uyTO B 70% ciy4aeB Bosia 0OHapy»uBaeTcs Ha TiyouHe 20M, eciiu e BOAy Ha 3TOH riyOuHe He
HaXOJAWIM, TO CKBAXHHbBI OYpUIIHM A0 IIyOuWHBI 25M, HO ToJbKO B 20% cilyyaeB BOJY YAaBajoCh
Haitu. CtoumocTth OypeHust 1 M — 50 g.e. depmep mocyuTai, 4To €CIM y HEro He OyaeT coOCTBEH-
HOW CKB@)XHHBI, TO €My MpHUaeTcs nokynath Boxy 3a 15000 g.e.. Kakoe pemeHne npuHsaTh pepme-

py?
11.1.2 TunoBble 3a1aHusl JAJIs1 TEKYIIET0 KOHTPOJIA (TeCTHPOBaHME)

IIpuMepHBIiH TecT 0 TeMe S «YnpaBjaeHHe CPOKAMU NPOEKTa»

1. CroxacTH4ecKUMHU MOXKHO Ha3BaTh CETEBbIE MOAEIN

a) paboThl KOTOPBIX UMEIOT BEPOSTHOCTHYIO MPOJIOIKHTEIEHOCTh

b) Bce coOBITHSI KOTOPBIX 00SI3aTEIEHO TPOU30HTYT

C) HEKOTOPBIE COOBITHS KOTOPBIX UMEIOT BEPOSITHOCTHYIO XapaKTEPUCTHKY

2. JlerepMUHUPOBAaHHBIMHU MOKHO Ha3BaTh CETEBbIE MOJEIHN
a) Bce COOBITHS KOTOPBIX 0053aTEITLHO MPOU30UIYT
b) HekoTOpBIE COOBITUS KOTOPBIX HMEIOT BEPOSITHOCTHYIO XapaKTEPUCTHKY

3. PaccuutbiBaTh ceTeBble TpaduKU ¢ BEPOSATHOCTHOMN MPOJIOJKUTEIBHOCTHIO PAa0OT MO3BOJISIET Me-
TOAMKA

a) CPM

b) PERT

c) GERT
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4. BeposSITHOCTHAS TMPOIOJDKHTEILHOCTh PabOT XapaKTepH3yeTCs
a) CpeIHUM 3HaYEHUEM

b) nucnepcueii

C) Mo0i

d) meauanoi

€) CpeIHUM KBaJPaTHYECKUM OTKJIOHEHHEM

5. Jly1st onileHuBaHMUs BEPOSTHOCTH BBITIOJIHEHHS pa0OT B yCTaHOBJIEHHBIN cpok B MeToze PERT uc-
IIOJIb3YETCH ...

a) noiuHoM Jlarpanxa

b) MeTo HAaMMEHBIIIMX KBAJAPATOB

C) dopmyna Ilyaccona

d) ¢dyukuus Jlamnaca

6. pacuer cpeaHeH MPOIOKUTEIBHOCTH pabOThI OCYIIECTBIIAETCS, HCXO/IS U3
) OIHOM OLIEHKH

b) nByx oreHoK

C) Tpex OLECHOK

7. IIpu BEpOSITHOCTHON OLICHKE MPOJOJIKUTEIIBHOCTH BCETO IMTPOEKTA PACCUNTHIBAKOTCS
) CpeaHss MPOJIODKUTEIBHOCTh KPUTUYECKOTO TTYTH

b) ctanmapTHOE HOpMaTbHOE OTKIIOHEHUE MPOJIOJKUTEIBHOCTH KPUTUIECKOTO MyTH
C) cpeHee KBapaTHYECKOE OTKIOHEHHE TPOJIOIDKUTEIbHOCTH KPUTUUECKOTO ITyTH

8. [IpoOnembl, BO3HUKAIOIINE MPU UCTIONB30BaHuM MeToZioB PERT, 3akmiouatorcs B

) TpU pa3HbIX 3HAYCHHSX JUCIICPCHH TPOIODKUTEIBHOCTH PabOT KPUTHIECKUH MyTh MOYKET Me-
HATBHCS, YTO MPUBOJNAT K U3MEHEHUIO MHOTHX ITAPAMETPOB CETEBOTO Tpadka

b) 11t KOPPEKTHOTO UCTIOIB30BAHUS METOIOB HEOOXOIUMO OOJIBIIIOE KOTMUYECTBO KPUTHUECKHX
pabort

C) MPOIOKUTEIBHOCTH paboT He BCET/1a MMEIOT P-pacrpeesicHue

11.1.3 TunoBble 3a1aHUsl 1151 KOHTPOJIbHOH padoThI
3aganue: [loctpouts cereBoit rpad, paccyuTath BpeMEHHbIE TapaMeTpbl padoT M COOBITHIA

U MPOBECTH ONTHMHU3ALMIO CETEBOro rpada Mo KpUTEpUI0 MUHUMYMa UCIIOJIHUTENeH. Makcumalb-
HOE€ KOJINYECTBO UCIIOJIHUTENEN He JODKHO MpeBbIuaTh N.

Kon padoThl JUIMTEeIBHOCTD T KoJsnuecTBo paGoOTHHKOB

Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap.
1 2 3 4 5 6 1 2 3 4 5 6 1 2 3 4 5 6
0;1 (0101011 0;2] 01 8 4 4 7 4 5 2 3 4 5 10 7
0;2 |12 |02 1| 12| 02| 1;2 3 5 3 10 3 7 1 2 4 2 1 3
03123105 |13|05] 13 4 3 12 8 12 9 7 5 6 6 7 1
15124 | 13|16 13| 14 6 6 5 9 8 12 1 6 4 7 2 2
25 | 25| 24| 24| 24| 25 9 1 2 12 9 8 5 1 2 2 1 6
34136 | 35| 26| 35| 2,7 6 4 8 5 12 6 2 7 1 4 1 5
36 146 |45 |35 36| 36| 12 5 7 10 6 6 3 1 3 1 1 5
45 | 56 | 46 | 46 | 45 | 4,6 7 7 3 6 7 11 2 3 4 1 3 4
4,7 | 6,7 | 56 | 5,6 | 57 | 57 8 8 6 6 7 10 4 5 6 10 2 6
57 - 6;7 | 6;7 | 6,7 | 6,7 6 - 5 10 10 9 6 - 5 7 4 2
6;7 - - - - - 5 - - - - - 7 - - - - -
12 11 10 11 10 13
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11.2 TunoBbie KOHTPOJIbHbIE 3aJaHUS WIN UHbIE MATEPUAJIbI, HEOOXOAUMBbIE VISl OLEHKH
3HAHWI, YMEHHM i, HABBIKOB M (WJIH) ONBITA B X0/I€ IPOMEKYTOYHOM ATTECTAIUM 10 TUCIU-
IJINHE

[IpomexxyTouHast aTTecTanus Mo JUCHUILIMHE TpeycMaTpuBaeT 3k3aMeH (7 cemecTp). DK-
3aMeH peanm3yercs B (opme TecTupoBaHus. [lepedeHb BOMPOCOB JUIsi TOJTOTOBKUA K IK3aMEHY
(TIK-1, UTIK-1.1, TIK-3, UTIK-3.2) npuBeacH B m.5.1.2.

IIpuMepHBIH TECT AJIs1 HTOTOBOI0 TECTUPOBAHMS
1. Unes u peiictBus o €€ peau3aluu C LeJIbI0 CO3/IaHusl MPOAYKTA, YCIYTH WIH JPYroro
IIOJIE3HOTO PE3YJIbTATA - ATO...

2. HunmaTopoM MpoeKTa ABISAETCS. ..

a) CyObEeKT, BJISIOIIMICS HOCUTENEM OCHOBHOM MJIeU POEKTa U MHULMATHUBBI €r0 peajin3a-
17071

0) y4aCTHHUK, OCYLIECTBISAIOIINN (UHAHCUPOBAHUE MTPOEKTA U 3aMHTEPECOBAHHBIN B JIOCTH-
KEHUU (PMHAHCOBBIX PE3YJIBTATOB MPOCKTA

B) CyOBEKT AEATeNbHOCTH, 3aMHTEPECOBAHHBIN B JOCTHKEHUH OCHOBHOM LI€JIH ITPOEKTa

3. CyOKOHTPaKTOPOM SIBJISIETCH...

a) YU4aCTHHK MPOEKTa, Oepylinii Ha ce0si 00s3aTeNbCcTBa Mepe]] KOHTPAKTOPOM 3a BBIMOJIHE-
HUE OTJEIBHBIX Pa0OT WM MPEIOCTABICHUE YCIIYT

0) y4YyaCTHHK, KOTOPOMY JEJCTUPOBAHBI ITOJHOMOYHUS IO YIIPABJICHUIO NEATEIHHOCTHIO,
HaIpaBJICHHOW Ha TOCTI)KEHUE LIEJIeH IPOeKTa

B) IOpHIUYECKOE WM (U3NYECKOE JIUIIO, SIBIISIONICECS MOKYIATeIeM HIIM T0JIb30BaTelIeM
IIPONYKIIUU IIPOEKTa

4. Kputnyeckuit myTsb - 3T0...

a) IMyThb ceTeBoro rpada ¢ kpaTdyanei JIMHoN

0) myTh ceTeBOro rpada ¢ MakCUMabHOM JUIMHON

B) cpenHee apudmMeTnyeckoe Bcex MmyTel cereBoro rpaga

5. Ilpu pacueTe mapaMeTpoB ceTeBOro rpaga Bo BpeMs MPsSMOTro X0a ONPeNeIsIOTCA. .
a) TO3/THUE OKOHYAHUS

0) mo3qHUE Havaa

B) paHHHUE Havaja U OKOHYAHUS

T') IOJHBIE U CBOOOIHBIE PE3EPBBI BPEMEHU

6. Ecnmu mpomoKUTENbHOCTh Pa0OTHl YBENWYUTh HAa BEIMYUHY CBOOOTHOTO pe3epBa, TO
MIPOJIOJKUTEILHOCTh KPUTHIECKOTO TYTH...

a) YBEITMYHUTCS HA BEIMYMHY CBOOOTHOTO pe3epBa

0) HE U3MEHHUTCS

B) YBEJIIMYUTCS B JIBa pa3a

7. B KpyXKe cOOBITHSI OOBIYHO MUMIYT...

a) paHHUI CPOK Havaa COObITUS

0) O3 THUI CPOK 3aBEPIICHUS COOBITHS

B) CBOOOHBIN pe3epB COOBITHA

I') HE 3aHOCSAT HUKAKUX JaHHBIX

1) HOMEp COOBITHUS

8. Ilpm wucronap30BaHMM METOJa OCBOCHHOTO O0BEMa pEATM3YIOTCS CIEAYIOIINE BHIBI
YIPaBJICHYECKOM ACATEILHOCTH:

a) TIJIaHUPOBAHHUE

0) opranuzanus
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B) KOOpAUHAIUS
I') aKTUBU3AIHS
1) KOHTPOJIb

9. ba3oBbIMH MOKa3aTeNsIMU METOJa OCBOEHHOTO 00beMa SIBIISIOTCS:
a) (aKTHUYECKHUE 3aTpaThl

0) IPOrHO3HBIC 3aTPAThHI

B) IUIAHOBBIE 0OBEMBI

I') OCBOCHHBIC 00bEMBI

1) TIAHOBAS! POJIOJKUTEIIEHOCTD

10. [Noka3aTens OTKIOHEHHS IO 3aTpaTaM IIOMOTaeT OTBETHTh Ha BOIIPOC...

a) HaCKOJIbKO 2(PPEeKTUBHO UCIIOIB3YETCS BpeMs

0) HACKOJIBKO 3PPEKTUBHO JTOJKHBI HCIIOIb30BATHCS PECYPCHI IS YCICITHOTO 3aBEPIICHHS
MpoeKTa

B) HACKOJIbKO 3(h()eKTHUBHO UCIIOIB3YIOTCS PECYpChI

T') HaXOJHTCS JIM TIPOEKT B paMKax O0pKeTa

1) OTCTAET JIU MPOCKT OT IpaduiKa UK ONIEPEKAET ero

11. Ecmu CPI<I, To...

a) OIOJKET MPOEKTa MPEBHIIICH

0) ciIoXuIach IKOHOMUS OIOKETa
B) Oro/KeT cobro1aeTcs

12. Eciiu SV>0, To...

a) MPOEKT BBINOJIHACTCS ¢ HapyLIeHUeM rpaduka
0) MPOEKT BBIMOJIHAETCS C COOJII0/IEHuEM Tpaduka
B) IIPOEKT BBHIMOJIHSETCS C ONEepeKeHHEeM rpaduka

13. Oxkunaemast neHesxxnasi croumocts (EMV) Beipaxaer:
a) CyMMY JI0XOJIOB OT peajn3alliy TaHHOTO BapUaHTa MPOEKTa
0) mpou3BeaeHNE TOXO0B OT PeaTu3allii JAaHHOTO BapUaHTa MPOEKTa

14. KocBeHHBIE 3aTpaThl MPH COKPAIICHNUH TPOIOJDKATEIBEHOCTH TIPOEKTa
a) YMEHbIIAIOTCA
0) yBEJIMUMBAIOTCS

15. JIns mpou3BOACTBEHHOI'O MPEIIPUATHS HEOOXOJUMO 3aKyIHUTh JOPOTOCTOsIIEE COBpe-
MeHHoe obopynoBanue. Kakas hopma TOproB OyaeT UCIOIB30BaATHCS?

a) OTKPBITHIE

0) 3aKpbIThIE

B) €IUHUYHBIC

16. Ykaxxnte METOABI CHUKEHUS PUCKOB

a) nuBepcuUKaus pUCKoB (pacupeiesieHe PUCKOB)
0) pe3epBUPOBAHHUE CPEICTB

B) PECTPYKTYpH3alUs

') CTpaxOBaHUE

17. IlpuMeHeHne METOA0B CHUKEHUSI PUCKOB
a) YBEIMUYHMBAET IPOCKTHBIEC 3aTPaThl
0) yMEHbIIAeT IPOCKTHHIEC 3aTPAThI

18. Meroa nocTpoeHust [epeBa pelIeHni IPUMEHSIETCS TIPU:
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a) OIpeIeTICHUH BEPOSTHOCTH U MOCIEICTBUN PUCKOB
0) ompeneneHn CTOUMOCTH ITPOCKTa
B) OTpEJCIICHUH JITUTEIBHOCTH MPOCKTA

19. Ontumuzanus cereBbiX rpadoB MO pa3IMuHbIM KPUTEPUSIM I103BOJISIET:
a) COKpaTUTh JAJIUTEIBHOCTD ITPOEKTA

0) YMEHBIIUTD YUCIIO UCTIOTHUTENICH MPOeKTa

B) COKpPATUTb U3/ICPKKH HA BBHITOJIHEHUE MPOEKTA

20. MeToap! ynpaBieHUs: HA OCHOBE CETEBBIX MOETICH MOMyUYHId Ha3BaHHE:
a) METO/Ib 0030pa U MEPEecMOTpa MPOrpaMm

0) METO/Ibl CETEBOT0 IJIAHUPOBAHUS U YIIPABJICHUS

B) IIPOTPaMMHO-1IEJIEBON TTOAXO/

21. Pabota — »710...

a) TPyAOBOM MpoIiecC, TPEOYIOIINIA 3aTpaT BPEMEHH B PECYPCOB

0) COBOKYITHOCTb OIEpallusi, HAIIPABIICHHAS HA MOJyYSHHE PE3yJIbTaTa

B) IIpoliecc, He TPEOYIOIIUiA 3aTpaT TPyJa, HO TPEOYIOIINIA 3aTpaT BpEMEHH

22. ®ukTHBHAs paboTa — 3TO. ..

a) HeoIutaynuBaeMas pabora

0) TpyIOBO# TIpolIecC, He UMEIOIIHNI pe3yIbTaTOB

B) 3aBUCHMOCTb MEX[Y JBYMS HIJIM HECKOJBKUMH COOBITHUSIMHU, HE TpeOyroIas 3aTpaT Bpe-
MEHH ¥ PECYpPCOB, HO IMOKA3BIBAOIAS JIOTHYECKYIO CBSI3b MEXKy paboTamMu

23. PaccuuTbIBaTh ceTeBbIE Ipadbl C BEPOSITHOCTHOW MPOJIOJIKUTENBHOCTHIO PabOT MO3BO-
JIS€T METOAMKA

a) CPM

0) PERT

d) GERT

24. BeposiTHOCTHAs! IPOIOJKUTEILHOCTh PA0OT XapaKTepU3yeTCs:
a) aucnepcuei

0) cpeHUM 3HaUYECHHUEM

B) MOJIOM

') MeaHon

25. Pacuet cpenHeil MpoaomKUTEIbHOCTH PAOb0ThI OCYIIECTBIISIETCS HCXOS U3
a) OJTHOM OLICHKHU

0) IByX OILIEHOK

B) TPEX OLIEHOK

26. MaTpu1ia OTBETCTBEHHOCTH MOKET Ha3bIBaThCs TAKKe
a) MaTpHIla pacrpeeIeHus] OTBETCTBEHHOCTH

0) MaTpHIla Ha3HAYEHUS PECYPCOB

B) Ta0JIMIIa OTBETCTBEHHOCTH

I') ceTeBas MaTpulla

1) cxema pacripeneieHnuss HHPOopMaIuu

27. Pa3HOBUHOCTH MATPUIIbl OTBETCTBEHHOCTH OTJIMYAIOTCA JIPYT OT Apyra
a) YPOBHEM JICTAIN3ALUY MIPEICTABICHUS CTPYKTYPBI pabOT M UCTIOTHUTEICH
0) HabOPOM CHMBOJIOB, UCTIOJIb3YEMBIX JIJII 0003HAUYCHHSI YIACTHS UM OTBETCTBEHHOCTH
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A0M

B) 0XBAaTOM paloT IO MPOEKTY
I') IEPEYHEM CTPYKTYPHBIX €IHHUIL

28. [IpocTemum >7IEMEHTOM CTPYKTYPBI pa3OrueHus padoT SBISICTCS
a) KOMILJIEKC padoT

0) omeparus

B) MMakeT padoT

T) 3a7a4a

1) eMUHUYHAs paboTa

29. Ecnu poeKT BBITIOJIHSIETCS C HAPYIICHHEM OIOKETa U ONIEPEIKEHUEM PACIIMCAHUSL, TO
a) Cv>0, CPI>1
0) SV>0, SPI>1
B) SV=0, SPI=1
r) CV<0, CPI<1
n) CVv>0, SPI<1

30. BeTBsimu niepeBa pelieHui SBISIIOTCS
a) BapHaHTHI JIEHCTBUIMA

0) TEeXHOJIOTHYECKHUE 3aBUCUMOCTH

B) aIMUHUCTPATUBHOE MO TYMHEHNE

T') OCJIEJICTBUS IEUCTBUN

1) hukTHBHAS padoTa

31. Undopmarnus B 601b1KMX 00BEMaX TOBOJUTCS IO CBEIEHUSI YYaCTHUKOB IPOEKTa METO-
a) MHTEPAKTUBHBIX KOMMYHHUKAITHHA
6) MeTo10M UH(OPMUPOBAHUS I10 3aMPOCy

B) METOZ0M MH(pOopMUpOBaHUs 03 3ampoca

32. Ilpy BOBHUKHOBEHUH yIpo3 /ISl IPOEKTa KOMaHAa MOXKET IPUMEHUTH CIEAYIOLUE CTpa-

TEruu pearunpoBaHusA

a) YKJIIOHEHHE OT pucKa
0) pazneneHue pucka
B) CHIJKEHUE pHUCKa

I') IPUHATHE pUCKa

33. Pacnionoxute B NOPSIKE CIEI0BAHUS MPOLIECCH YIIPABIECHUS PUCKAMU
-IJIAHUPOBAHUE YIIPABIICHUS PUCKAMU

-Ka4eCTBEHHBIN aHaIN3 PUCKOB

-IJIAHUPOBAaHUE pearupoBaHus Ha PUCKU

-UJCHTU(DUKALUS PUCKOB

-KOJIMYECTBEHHBII aHaJIN3 PUCKOB

-KOHTPOJIb PUCKOB

34. Marpuna RACI otHOCHTCS K MeTO1aM
a) yIpaBJieHUs pUCKaMHU

0) ympaBieHHS YeI0BEYECKUMHU pecypcaMu
B) YIPABIICHUSI CTOUMOCTBIO

35. MeToa KpUTHYECKOW 1IN MPEeANoIaraet
a) UCIIOJIb30BaHKE MTPOCKTHOTO Oydepa
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0) ucnonb30BaHue MuTaroIero Oydepa
B) ¥ TO, U JPYToe

36. brojker npoekTa — 310

37. K MeTonam yrpaBiieHUs] CPOKaMU IIPOEKTa OTHOCSTCS
a) MeToz kputnueckoro mytu CPM

0) meton kputndeckoi rienu CCM

B) METOJ OLIEHKHU U niepecMoTpa nporpamm PERT

I') BCE NEPEUUCIICHHbIE

1) HU OIMH U3 TIEPEUNCICHHBIX

38. Ilox copepxaHreM MIPOEKTa TIOHUMAIOT

a) CBOMCTBa M (DYHKLUH, XapaKTEPU3YIOLIHE MPOIYKT IPOEKTa

0) paboThI, KOTOPHIE HEOOXOAUMO BBIIOIHUTH, YTOOBI MOIYYUTh MPOTYKT MPOSKTA
) TO U Jpyroe

1) HUA TO, HU JIpyroe

39. Ces13u Mexy (pa3zamMu mpoeKTa MOTYT OBITH
a) TOCJIeIOBaTEIIbHBIC

0) mapasuienbHbIe

B) MIEPEKPHIBAIOLIHECS

40. J)Ku3HeHHBIE [IUKJIBI IPOCKTA OBIBAIOT
a) MPEeAUKTUBHBIE

0) uTepaTUBHbIE

B) aJanTUBHbIE

I') BCE MEepEeYUCIICHHbIE

1) HET BEPHOI'O OTBETA
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