MHUHOBPHAYKHU POCCHUHA
(denepanbHOe rocy1apcTBEHHOE OIOKETHOE 00pa30BaTe/ibHOE YUpeKIeHne
BBICIIET0 00pa30BaHUsI

«Huxeropoackuii rocyapcTBeHHbIN TeXHUYECKUI YHUBEPCUTET
uM. P.E. Aunexceea» (HI'TY)

O0pa3oBaTeIbHO-HAYYHBIH HHCTUTYT MPOMBIIIICHHBIX TEXHOJIOTUH
MamHoctpoeHus (UITTM)

(ITonHOE M COKpallleHHOE Ha3BaHUE MHCTUTYTA, PEAIM3YIOLLETO JAHHOE HalpaBJICHUE)

YTBEPXAIO:
A JLOKYMEHT NOANMCaH INEKTPOHHOM NOANMCHIO B
W o omenoosers JIMpEKTOp MHCTHTYTA!
Mamnrepos C.A.
Bnageney MBawkuH Esrenuii leHHaabesuy ¢ MHOJIHCH (DI/IO
Deitcteutenen €02.05.24 no 26.07.25
«18» WUIOHS 2024 1.

PABOYASA ITPOTPAMMA JJUCIHHAIIJIMHBI
b1.5.4 Teopus »XU3HEHHOTO IIMKJIA OPraHU3alIMOHHO-TEXHUUYECKUX CUCTEM

(HaMMEHOBaHUE JMCIUILIUHEI)

JJI1 TIOATOTOBKH MAaruCTpoB
Hanpasnenue noarorosku: 27.04.02 YnpasneHue kayecTBOM
HanpaBneHnHocTh: YnpaBieHue KaueCTBOM B IPOU3BOICTBE
®dopma o0yyeHHs: OuHas

['on Havana NoAroTOBKU 2024

Brimyckatomias kadenpa TullM

Kagenpa-pazpaborunk TullM

O0bEM AUCLHUILINHBI 7212
4acoB/3.e
[TpomexyTouHas aTTeCTalUsl 3aueT

PazpaboTunk: Xazosa Bep.U.., k.T.H., q0o1IeHT

HIKHU HOBI'OPO/I, 2024 rox



Pabouas mporpamma IUMCHHUIUIMHBL: pa3paboTaHa B COOTBETCTBUH ¢ DepepanbHbIM TOCyIapCTBEH-
HbIM 00pa30BaTelbHBIM CTaHAapTOM BhIciiero obpazoBanus (OI'OC BO 3++) mo HampaBIeHHIO
noarotoBku 27.04.02 VYmupapnenwe kadecTBOM, yTBepxaeHHOro mnpukazom MMHOBPHAYKU
POCCHMU or 11 aBrycra 2020 r. Ne 947, Ha ocHOBaHuu yuebHoro ruiana npuaiaroro YMC HI'TY
npotokoi oT 14 mas 2024 Nel5.

Pa6ouas mporpamMmma onoOpeHa Ha 3aceanuu kadeapsl mpoTokos ot 31 mas 2024 Ne 5
3aB. kadenpoii k.1.H, Xa3osa B.1.

(moamnucek)
[Iporpamma pekoMeH0BaHA K YTBEPKACHUIO y4eHBbIM coBeToM nHcTuTyTa UITTM, npotokoi ot
18 uronst 2024 Ne 6

Pabouas mporpamma 3apeructpupoana B YMY Ne 27.04.02-Y-6
Havanpsauk MO H.P. bynrakosa

3aBenyromas oraenom komiuiekroBanusa HTh KaGanuna H.U.
(Tonucs)
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1 HEJA U 3AJJAYU OCBOEHUA JTUCHUIIJIMHbI

Leap ocBoeHMsi MCHMIIMHBI — (GOpMUpOBaHHE Yy OOYYaIOIIUXCS CHUCTEMBbI
TEOPETUYECKUX M IPAKTUUECKUX 3HAHWM, MO3BOJIAIOLIMX HCIOJb30BaTh MPUHLMUIBI YIIPaBICHUS
W3MEHEHUSMU JUIS IPUHATHSI 0O0CHOBAaHHBIX YIIPABIEHYECKUX PEIICHUH.

3agaum oCBOEHUS JUCHUIINHBI:

— MOATOTOBKA O0YYaIOMIMXCS K HCIIOIb30BAHUIO OTYYEHHBIX MPU U3YUCHUH TUCIUTUINHBI
«Teopus )KU3HEHHOTO IIMKJIa OPraHU3allMOHHO-TEXHUUECKUX CUCTEM) 3HAHUM, YMEHMI, HABBIKOB U
KOMITETEHIIUH [ perieHus npodeccuoHanbHbIX 3aa4;

— U3y4eHHe MHCTPYMEHTAPH YIPaBICHUS N3MEHEHUSAMHU B Pa3HBIX cepax AesTeTbHOCTH
OpraHM3allM, €ro NPaKTUUYECKOro IPUMEHEHUS;

— pa3BUTHE CIIOCOOHOCTH K CAMOCTOSITEIbHOMY OOYYEHHUIO Yepe3 U3ydyeHUE U aHaIu3 Clie-
UaTbHON JIUTEPATypPbl, HOPMATUBHON JOKYMEHTAIIMH, UHTEPHET-PECYPCOB.

2 MECTO JUCHUATLJIMHBI B CTPYKTYPE OBPA3BOBATEJIbHOM ITPOI'PAMMBI

YueOHass mucnuiuimHa «Teopus >KU3HCHHOTO IMKJIA OPraHU3AIIMOHHO-TEXHHYECKHUX CH-
CTeM» BKIIIOUEHA B 00s3aTelbHBIA MEpeyeHb NUCHUIUIMH 00sg3aTeNbHOM YacTu 00pa3oBaTEIbHOMN
MporpaMMbl BHE 3aBUCUMOCTH OT €€ HarpaBjieHHOCTH (rpoduist). JuciuIuimHa peain3yercst B co-
orBerctBuu ¢ Tpeboanusimu OI'OC, OIl BO u VII, nmo nanpaBnenuto noxaroroBku 27.04.02
VYnpaBieHue Ka4eCTBOM.

Jucnunnuna 6a3upyercst Ha AucuuIuinHe «MeHePKMEHT U MapKETHHT B YIIPaBIEHUU Kaye-
CTBOM» B 00BEME MPOrpaMMbl OakaiaBpuaTa.

Pe3ynbrarel 00yueHus1, MoMy4yeHHbIE IPU OCBOCHUH JUCIHILTUHBI, HEOOXOIUMBI PU H3yYe-
HUUW JUCTUTUTHHBI «OpraHu3anusi )KU3HEHHOTO IMKJIAa HA OCHOBE METOJOB MPOIPaMMHOMN HHIKEHe-
pun»

Pabouass mporpamma mucnuruHBl «Teopwsi KH3HEHHOTO IMKJIA OpraHU3alMOHHO-
TEXHUYECKUX CUCTEM» ISl MHBAIHUJIOB U JIUI] C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3[JOPOBBS pa3pa-
0aThIBACTCS] WHAWBHIYAILHO C YIETOM OCOOCHHOCTEH MCUXO(U3MUYECKOTO Pa3BUTHS, HHIUBUITY-
QJIBHBIX BO3MOKHOCTEH M COCTOSIHUSA 3/I0POBbS TAKUX 00YYAIOIIUXCS, 10 UX JTUUYHOMY 3asBICHUIO

3 KOMIIETEHIHUU OBYYAIOHIETI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHMA JUCHUAITJINHBI

[Ipouiecc u3ydeHHs] NUCUMIUIMHBI «YTPABICHHE MAaTePUATbHO-TEXHHUUECKUMU 3aracaMmy
HampaBJieH Ha (opMHUpoBaHUE 3JEMEHTOB o0menpodeccuoHaabHoli _komnereHunu OITK-8
«Cnoco0eH aHAJIM3MPOBATH M HAXOAUTh HOBbIE CIIOCO0OBI YNIPABJICHUS U3MEHEHUAMH, HE00X0-
AUMBIMHA AJIA 06ecneqeﬂml IMOCTOSAHHOI'O COOTBETCTBUA TpCﬁOBaHI/lHM KavdeCcTBa» B COOTBECT-

ctBuu ¢ OIl BO no HanpaBnenuto noarotroBku (cnernuansaoct) 27.04.02 YopasneHue kadyecTBoM
(cM. Ta6m.3.1).

Ta6auna 3.1 — @opmMupoBaHUe KOMIETEHIHIT TUCIUNJIMHAMH

HaumenoBanue quctuiuivH, GOpMUPYIONTUX KOMITETEHITHIO CemecTpsl popMHpOBaHHs
COBMECTHO KOMIETEeHIINU AUCIUTIIMHAMU
OIIK-8 1 2 3 4

Teopus ycusznennozo yukIa OP2aHU3AUUOHHO-MEXHUYECKUX
cucmem (b1.b.4)

Ynpasnenue opeanusayuonno-mexnuueckumu cucmemamu Ha
OCHOB8e NPUHYUNOB 8ceobujeco ynpasnenus kavecmeom (b1.5.9)

Mooenuposanue OuHaMuUUecKux c80UCmMe OpeaHU3AyUOHHO-
mexnuyeckux cucmem. Mnoycmpuanonas ounamura (b1.5.11)

Vnpasnenue xauecmsom na ocnose cmanoapmos 1SO (b1.5.13)

Iloozomosxa u 3awuma BKP (53.]].1)

N3yuenne naHHONW yuyeOHOM QUCLUIUIMHBI HAlpaBJIEeHO Ha (POPMUPOBAHUE Yy OOYUYaIOUIUXCS
KOMIIETEHIINH, TIPeACTaBICHHBIX B TabmuIe 3.2.
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INEPEYEHD IIVTAHUPYEMBIX PE3YJIBTATOB OBYYEHUS 110 JIUCHUIIJIMHE, COOTHECEHHBIX C INIAHUPYEMbBIMH
PE3YJIbTATAMU OCBOEHMUA OI1

Taoauna 3.2 — [lepedyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUs MO TUCIMIIINHE, COOTHECEHHBIX €

IVIAHUPYECMBIMH PE3yJbTATAMU OCBOCHUSA

Koa u HanmeHoBaHue

Koa m HauMeHOBaHM(

OueHoYHbIE CPEICTBA

KOMITETeH I HHAMKATOPA 10CTUIKE IInanupyemsie pe3ybTaThl 00y4eHHs 10 JHCHHILIHHE Texkyuero IIpomesxyTouHoM
HH$1 KOMIIETeHIUH KOHTPOJIsI aTTecTaluu
OIIK-8. Cnocob6en anamu- | MOIIK-8.1 Anamu3u- | 3narn: Ymern: Baapners: 3amanusa k mpakTu- | OleHKa MO MpoMe-
3UpOBATh U HAXOOWUTH HO- | PyeT CYIIECTBYIONIME | — OCHOBHBIE  OTallbl | — ONPENENATh  KOH- | — HABBIKAMHM BBIOOpa | YECKHM paboTaM IO | XKyTOYHas  aTTecTa-
BBIE CIOCOOBI YNPaBICHUS | CHOCOOBI YNPABIEHHUS | KU3HEHHOTO  IMKIA | KPETHBIA O5Tam >KM3- | METOAA yNpaBjeHHs | TEMaM. LM OLIpENEAETCS 110
HN3MCHCHUAMU, H606X0}11/I— U3MCHCHUSAMU U BbI- | CIIOXHBIX TE€XHUYEC- | HCHHOI'0 [UKJIa CO- | UBSMECHCHUSIMU TeCTI/IpOBaHI/Ie o | pe3yjbTaTtamM HaKo-
MBIMH s obecredyeHus | OupaeT MOAXOAAIMM | CKUX cuCTeM, opra- | Tpyanuka u opranu- | (MOIIK-8.1). Marepuany  pasie- | IMTEIbHOIO PEHTHH-

IIOCTOSAHHOTO COOTBCT-
CTBHA Tpe60BaHI/I$[M Kaye-
CTBa

TSt obecrieueHus
MOCTOSIHHOTO ~ COOT-
BETCTBUS TpeOOBaHH-
AM KadecTBa B KOH-
KPETHOM CUTyaIun

HU3alUi, MepcoHana

(MOIIK-8.1);

— CYIIECTBYIOIIHE
CIIOCOOBI YIpaBIICHUS
M3MEHEHUSMHU Ha
YPOBHE JIMYHOCTH H
OpraHu3aIu
(MOITIK-8.1);

— METOJOJIOTHH  YII-

paBJICHUS HU3MCHCHU-

simu (MOTTK-8.1).

saruu (MOIIK-8.1);

— HUCIIOJIB30BAaTh MEC-
TOAbI YHpaBJICHUA
N3MCHCHUAMU
(MOTIK-8.1).

JIOB

ra TeKylleW arrecra-
812071




4 CTPYKTYPA U COAEP KXAHUE JUCHUIIVINHBI

4.1 PacnipenesieHue TPYAOEMKOCTH JUCIUIJIMHBI 110 BUIaM PadoT Mo ceMecTpam
OOmmast TpyJ0EMKOCTh TUCHUILIUHBI cocTaBisieT 2 3.e./72 vaca, pacnpe/ielieHue 4acoB

0 BUJaM pabOT ceMecTpaMm IMpecTaBieHo B Tabauie 4.1.

Taoauna 4.1 — Pacnipenesienne TPya10éMKOCTH TUCHMILIMHBI IO BHAaM padoT

10 ceMecTpam

TpyaoémkocTs B yac

B T1.4. 1o ce-

Bup yueOHoit padoTbl Bcero
qac. MecTpam
Ne cem 1
DopmaTt U3yueHHUs TMCHHIIHHBI
OO01mas Tpy10éMKOCTD IMCIUIUIMHBI 10 y4eOHOMY IIJIaHy 72 4. 72 4.
1. KonrakTHas pa6ora: 38 38
1.1. AyauTopHasi paGoTa, B TOM YHcJe: 34 34
3aHATHUS JeKIMOHHOTro THMa (JI)
3aHATHS ceMuHapckoro tuna (I13-cemuHapsl, MpakT. 3aHATHS U 34 34
J1p.)
naboparopusie padboTs (JIP)
1.2. BHeayauTOpHAasi, B TOM 4HcCJIe 4 4
TEKYIINI KOHTPOJIb, KOHCYIBTAIIUH MO AUCIUIIIINHE 4 4
2. CamocrositesqibHasi pa6ora (CPC) 34 34
CaMOCTOSITENIbHOE M3y4YCHHUE Pa3ZeiioB, CaMOIMOATOTOBKa (Ipo-
paboTKa ¥ MOBTOPEHHE MaTepuana y4eOHUKOB U y4eOHBIX IO- 9 9
coowmit)
MOATOTOBKA K MPAKTUYECKUM 3aHITHSIM 25 25

IToaroroBka K 3a4éry




4.2 Conepxxanue TUCHMIIMHBI, CTPYKTYPHMPOBaHHOE 10 TeMaM

Ta6auna 4.2 - Coaep:kanue JMCHUILINHBI, CTPYKTYPHPOBAHHOE 110 TeMaM JIJIsl CTYJ€HTOB

0YHOr0 00y4YeHust

aannpyembie Buabl yuedHoii
(kKouTpoTHpye- paGoTsI (4ac) HaumenoBa- Peammamus HaumenoBa-
E = HHE HCHO0JIb3Y- HHe pa3pabo-
Mble) pe3yJib- KontakTtHass |5 S B paMKax
E 2 €MBbIX aKTHB- TAHHOTO
TaThI 0CBOE- Haumeno- padorta B = npaKkTHie- )
Hus: kox YK; BaHHe pa3- L =) S %] BuxCPC HBIX W MHTEP- oo NoAro- JICKTPOH-
. 2 Ab & B2 AKTHBHBIX HOro Kypca
OIIK; IIK n JeJI0B, TEM = |S 2E E 5 5 3 06 _ TOBKH (TpY- ~
ESE 53 & o3 pa3oBa (Tpynoem
WHAHKATOPEI £l=g8E 9 g TeJIbHBIX TeX- JIOEMIOCT KOCTh B 4a-
JAOCTHKEHHUS 5|8 oF = % S . B 4yacax)
. B |s 3B « HOJIOT M cax)
KOMIIeTeH Ui = 2R © 2
1 cemectp
OIIK-8 Pazgen 1. YINPABJIEHUE W3-
HUOIIK-8.1 MEHEHUSIMHA
Tema 1.1. CamocTos- Tectbl
N3menenus TEIBHOE U3Y-
Ha  YpOBHE YeHHe pasje-
JINYHOCTH, o 6.1.1 (ro.
OpraHu3auu 1)
U ee BHEII- 3
Hel  cpenpbl.
Bapbeps! uis
U3MEHEHUH 1
yTH ux
HPEOTOJICHUS
Tema  1.2. CamocTos- Tectsl
Mopenu  wu TENbHOE U3Y-
KOHICTIINA YeHHe pasje-
yIpaBIeHHS 6 | oB 6.1.1 (rm
U3MEHEHMS- 2, 3), 621
MU (ctp.  4-68),
6.2.2 (ctp. 88-
94)
HUtoro mo 1 9
pa3zaeny
OIIK-8 Pasnen 2. THCTPYMEHTHI PE-
HUOIIK-8.1 AJU3ALIMA UBMEHEHUA
IpakTHye- 8 5 Ionrotorka k | MHauBumyan-
cKoe 3aHs- MPaKTHYECKUM | HbIC 3aJJaHUs
THE 2.1. 3aHATUAM
SWOT u 6.2.2 (ctp. 55-
PEST- 58), 6.2.3 (ctp.
aHaIA3  Jesl- 101-121, 162-
TENbHOCTH 173)
OpraHu3aIuu
IIpakTnye- 6 5 [TogroroBka k | MHauBHuayanb-
CKoO¢ 3aHA- MpPakTU4CCKUM HBIC 3a1aHUA
THE 2.2. 3aHIATUAM
M3meHeHus B 6.2.3 (ctp.
3aKymKkax u 121-124),
CHa0KEHHU. 6.2.4 (ctp. 58-
Metost 87)
BHIOOpa  TO-
CTaBIIHKA
MpakTuue- 4 5 IonroroBka k | MHAMBUAYaTH-
cKoe  3aHsi- MPAaKTUYIECKUM | HbIE 3aJaHHsI
THE 2.3. 3aHIATUAM
M3meHeHus B 6.2.4 (ctp. 88-
chepe mpo- 116)
U3BOACTBA U
aCCOPTUMEH-
Ta TPOAYK-
uuu. Ympas-

JICHHE accop-




IInanupyemsie

Buabl yyeoHoii

HaumenoBa-

HaumenoBa-

(KOHTpoJHpYye- paboThI (1ac) Peanmzanus
i o HHUE UCNOJIb3Y- Hue pa3pado-
Mble) pe3yJib KontakTtHass |5 S eMBIX AKTHB- B paMKax TAHHOLO
TaThl OCBOE- Haunmeno- paborta = HBIX 1 HHTE NpaKTH4e- S 1eKTDOH
3 - Y -
Hus: kox YK; BaHHe pa3- s 2L ':5‘_3 = 4 Bun CPC aKTuBHuxp CKOif moaro- oro KP "
OIIK; IIK u 1eJI0B, TeM =8 SEEBS g OBDaz0Ba- TOBKH (Tpy- . 3’£M_
HHIUKATOPBI SISSE S5 =Y P J0eMKOCTh PyA
2 L e - -
2 (22 o B 5 TEJIBHBIX TeX KOCTb B 4a
JAOCTHIKEHHS = S of = ES Honormii B 4yacax) cax)
KOMIeTeH i = 2E 9 D &
THMEHTOM Ha
ocHose ABC
u XYZ-
aHaIM3a
IpakTHye- 16 | 10 | IoaroroBka k | MHamBuayans-
CKOe 3aHs- MPAaKTUYECKUM | HbIe 3aJaHus
THE 24. 3aHATUSAM
WHcTpymen- 6.2.2 (ctp. 47-
THI nopT- 55, 84-88),
(henpHOTO 6.2.3 (ctp.
aHaAIM3a 224-233)
OpraHu3aluy
UTOI'0 3A 34, | 34,
CEMECTP 0 0
HUTOI'O mno 34, | 34,
JUCIUILINHE 0 0

5 TEKYI.[II/II7I KOHTPOJIb YCIIEBAEMOCTHU U ITPOMEKYTOYHAA
ATTECTAIUSA 11O UTOI'AM OCBOEHUA JUCHUIIJIINHBI
5.1 TunoBble KOHTPOJIbHBbIE 3a]aHUsI WJIM HHbIE MaTepHaJIbl, HEOOXOAUMBbIE /IS OLEHKH
3HAHUI, YMEHHH U HABBIKOB M (WJIH) ONBITA AeATeIbHOCTH

5.1.1 TecTsl AJisl TEKYIIET0 KOHTPOJISA 3HAHUI 00y4aloUIuXCs

IIpumepHbIi TecT AJs1 TeKylero KOHTPoJs 3HaHui no teme 1.1 «M3meHeHust Ha ypoBHe
JIMYHOCTH, OPTaHHU3AIMM M ee¢ BHEIIHeH cpeabl. bapbepbl 1Jisi H3MEHEHUI M MyTH KX Ipe-

0/10JICHH S
1. M3meHeHue, 3aTparuBaoiiee aCCOPTUMEHTHYIO MOJUTHKY OPTaHU3aI[id, OTHOCHTCS K
a) TEXHHUKO-TEXHOJIOTUUECKUM;

b) HKOHOMUKO-YIPABICHYECKUM;

C) OpraHU3aMOHHO-YIPABICHUCCKUM;

d) MIPOJTyKTOBBIM;

e) COITHAITbHBIM;

f) MIPABOBBIM.

2. [TocTaBbTE B COOTBETCTBHE U3MCHEHHE U €T0 XapaKTEPUCTUKY

1. U3sMeHeHue 1enu

a) OCHOBaHO Ha y4aCTUU TEPCOHANA B MPHHATHH PEIICHU, Be-
ayniee K JeMOKpaTU3aldd W CaMOYNPaBIseMOCTH (YHKIIHO-
HaJIbHBIX NOAPA3JIEICHUN

2. 3meHenne GyHKINN

pam

b) OcHoBaHO Ha €AMHCTBE YACTHBIX M OONIUX IENei, IPUBOJIS-
11ee K BBICOKOM JIOSTBHOCTH TIEPCOHAA 110 OTHOIICHHIO K JIH/Ie-

3. 3MeHeHue CTpyKTypbI

C) OpwueHTanusi Ha YJIOBJECTBOPEHHE MOTPEOHOCTEH BHEUTHEH
Cpenbl, MpUBOJsIIee K INIyOOKOH HMHTErpaluyd OpraHu3aluy B
COLMAJIEHO-9KOHOMHYECKYIO CUCTEMY 00Jiee BHICOKOTO MOPSIJIKA.

4. VI3MeHeHne MUCCUHT

d) Benmer k mHTeHCHUKAIIMK AEATEIBHOCTH, POCTY 3hdeKkTrB-
HOCTHU U IMPOU3BOAUTCIILHOCTU TPpyaa




3 VYKkaxxute ypOBHU U3MEHEHUN B OpraHU3aluu

a) WHIUBHUIyaJIbHBIN;

b) JTUYHOCTHBIM;

c) KOMaHIHBIH;

d) OpraHU3aIMOHHBIN;

e) HePapXUIECKH.

4. ITocTaBbTe B COOTBETCTBUE CTAJIMU HHHOBAIIMOHHOTO POCTA U MX XapPAKTEPUCTUKY

1. Bo3HUKHOBEHHE a) mmpokoe u 3pPEeKTUBHOE MCIOIb30BAHUE HOBIIIECTBA C YIETOM
MapKETHHTOBBIX HCCIIEAOBAHUN M aHann3a (pakTopoB, OMpeaess-
OIINX TEMITbI PACTIPOCTPAHEHHSI

2. Baenpenue b) coenuHeHne nMeroIIEiics 00IIECTBEHHON MOTPEOHOCTH C HIeCH

3. Pacmipoctpanenue C) MHHOBAIIUS MOJIBEPraeTCs A0pab0TKe B KOHCTPYKIIUK U TEXHO-

JIOTUM € LOCJIbI0O CTUMYJIHUPOBAHHA CHPOCA, UTO BEACT K YyJIy4dlIC-
HHUIO 1100 HOTpC6I/ITCJIBCKI/IX KaueCTB NPOAYKIHUH, 100 PKOHO-
MHWYCCKUX MapaMCTPOB IIPOU3BOJACTBA

4. CosepmierctBoBanre | d) BHeApeHHE MHHOBAIMK B chepy IKCILTyaTalluu

5. Ecin usmenenue hopMupyeT yciaoBHs s IPOBEACHHS APYTUX U3MEHEHHIA, OHO OTHO-
CHTCS K

a) OCHOBHBIM M3MEHEHHSIM;

b) JIOTIOJTHUTEIbHBIM H3MCHEHUSIM,

c) BCIIOMOTATe/IbHBIM H3MEHEHHUSIM;

d) 1M0OOYHBIM U3MEHEHHUSM.

6. N3menenue, peanuzyemoe B popme mpeoOpa3zoBaHusi, 5TO

a) r1y0OKOe KaueCTBEHHOE W3MCHEHHE, KOPEHHOH MepeBOpOT, PE3KHid, CKauKoOOpa3HBIi
HEPEX0J] OT OJHOTO KAYECTBEHHOTO COCTOSHUS K JIPYTOMY;

b) OIpEeIeTICHHOE COCTOSIHUE KaKOM-TM00 CHCTEMbI PAaCCMAaTPUBACTCS Kak pe3ysbTar Oolee

NI MCHEC NJINTCIIBHBIX W3MCHCHHI e¢ npeaAIICCTBOBABIICTO COCTOAHUA, ITIOCTCIICHHBIC KOJIMYC-
CTBCHHBIC U3MCHCHUS,

C) MEePEeyCTPOICTBO KaKOM-TUOO CTOPOHBI OOIIECTBEHHOMN KU3HU (IIOPSJIKOB, HHCTUTYTOB),
HE YHUYTOXKAIOIIIEE OCHOB CYILECTBYIOIIEH COLIMAIIBHON CTPYKTYPHI,
d) 3HAYUTENIHOE 10 MaclTadaM BO3JIEHCTBUE, KOTOPOE MOKET IPUBOIUTH K HEOOPATUMBIM

HapYIICHUSM PaBHOBECHS M MIOATOMY TPeOyeT BCECTOPOHHETO yueTa OMMKANIINX 1 OTAaICHHBIX
HOCJIEJICTBUH.

7. VYkaxute (pakTophl, KOTOPHIE BIUSAIOT HA BHIOOP CTpATErHy peain3allii U3MEHEHUH, OT-
HOCSIIIIMECS K BHEITHEH cpeJie OpraHu3aiuu

a) HOBBIE TEXHOJIOTUH U MHHOBAI[MOHHAS ITOJINTHKA,

b) YEJIOBEYECKUN KAaIUTall,

C) MUCCHSI OpTaHU3aINH;

d) MECTO Ha PHIHKE;

e) TpeOOBaHMUS 10 3aIUTE OKPYXKAFOIIEH CPE/IbI.

8. VYKaXuTe IPUIUHBI COMTPOTHBIICHUS H3MEHEHUAM

a) OTCYTCTBHE HEOOXOAMMBIX HABBIKOB, YMCHUH;

b) OYKHJIaHUE JTUYHBIX ITOTEPh YETO-TO EHHOTO;

C) HE3aUHTEPECOBAaHHOCTh PYKOBO/ICTBA;

d) OTCYTCTBHS HH(OPMAIIMH O MTOCICICTBUAX IIEPEMEH.

9. K MeTomaaM npeo1oieH s COMPOTUBICHUS U3MEHEHUSM OTHOCSATCS



a)
b)
c)
d)

10.
a)
b)
c)
d)

MaTepUaIbHOE U MOPAIBHOE CTUMYJIMPOBAHIE;
nH(popMUpOBaHUE U OOIICHUE,;

YBOJIbHEHUE, MOHKCHUE B JOJDKHOCTH,

SIBHOE U HESIBHOE MPUHYKICHHE.

K crpykrypHbIM Oapbepam [uisl peain3alui U3MEHEHUH OTHOCSTCS
MPOUUIBIA OTPULIATENIBHBIN OIBIT, CBSI3AHHBIN C peAIn3aluel N3MEHEHUI;
yYIpo3a CI0KUBIIMMCS COLIMAIBHBIM OTHOLLICHUSIM;

CONMPOTHUBIICHNE U3MEHEHUSIM B CJIOKUBIIIEMCsI OajlaHCe BIACTH;
HEZ0CTaTOK PECYpCOB U BPEMEHH M3-3a HAIMYMS TEKYIIeH paboThl.

IIpuMepHBIH TeCT I TeKyLIero KOHTPOJsi 3HaHUil mo Teme 1.2 «Moaean u KOHUENMIMHU
ylpaBjieHUs] U3MEHEHUSIMID)

1. VYKakuTe BEpHYIO MOCIEeI0BaTEILHOCTh pa3BUTHs opranu3anuu no JL.I peitnepy

a) POCT uepe3 yrpaBJICHHUE,

b) POCT uepe3 KOOPAHHUPOBAHHME;

C) POCT uepe3 TBOPUECTBO;

d) POCT Yepe3 COTPYAHUYECTBO;

e) pOCT uepe3 JenerupoBaHue.

2. Ha kakom sTane monenn Aauzeca oCylIecTBISETCS MEPEX0/l K CTApEHUI0 OpraHu3aIuu’?
a) 1

b) 2

C) 3

d) 4

e) 5

f) 6

9 7

h) 8

i) 9

) 10

3. ConocraBbTe NPUUMHBI KPU3UCOB U 3Tallbl pocTa opranusanuu rno moaenu JI.I'pelinepa
1. KPHU3UC TPAHUI] a) HEIOCTaTOK KOMITETEHTHOCTH PyKOBOJUTEIIS;

2. KPHU3HUC JTHJIEPCTBA b) npunsTHE peleHuii, He 0100PSIEMBIX PYKOBOACTBOM;

3. KpH3UC aBTOHOMHH C) usmyeckast 1 MOpajbHas YCTaIOCTh;

4. KPHU3UC KOHTPOJIS d) HEBO3MOKHOCTh MPHUHSITHS CAMOCTOSTEIbHBIX PEIICHUMN
HU3IIIMH MEHEKEPaMHU;

5. KpH3uc ? €) CHI)KEHUE CKOPOCTH MPUHATHS PEILICHHH.

4. Ha xakom sTarne pa3BuTHs OpraHU3aIMM 110 MOJIeNU ATM3eca BO3HUKAET JIOBYILIKA OCHO-
Barens?

a) 1

b) 2

C) 3

d) 4

e) 5

f) 6

9 7

h) 8

) 9

10



)
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S. Kakue npo6ieMbl He XapaKTepHBI s 3TaroB Mojenu Auseca?

a) €CTECTBCHHEIC,

b) UCKYCCTBEHHBIC,

c) HOpMaJIbHBIE;

d) aHOMAJIbHBIC;

e) BCE OTBETHI BEPHBIC;

1j)] HU OJIMH OTBET HE BEPEH.

6. Kaxkwue ¢a3br xapakTepHbI [JTs1 KaXI0T0 Talla XKU3HEHHOTO IUKJIa OPraHU3al|K [0 MOJIe-

nu JL.I'peiinepa

a) SBOJIIOIMOHHBII;

b) MHBOJIOLIMOHHBII;

C) PCBOJIFOIIMOHHBIN;

d) SKCIAHCHUBHBIIA;

e) HU OJIMH OTBET HE BEPCH;

f) BCE OTBETHI BEPHHBI.

7. ITocTaBbTe B COOTBETCTBHE (Da3bl KM3HEHHOTO IIUKJIA COTPY/IHUKA M UX OMUCAHUE:

1. 30Ha MpodeCcCHOHATBHOTO POCTa a) COTPYAHUK CYUTACT CeOsl IUIOXMM WM HEIO-
OLICHEHHBIM PaOOTHHUKOM

2. 30Ha MPO(HECCHOHANBHON CTarHaIUN b) coTpyaHUK XOYeT MONYYHTh TMOJIOKUTEIbHYIO

OLICHKY B I'JIa3aX KOJUICT U PYKOBOJACTBA

3. 30Ha HpO(l)eCCI/IOHaJIBHOl"O BbITOpaHUA C) IMOCJIC HAYAJIBHOT'O pa30vapOBaHUA COTPYAHUK

HaxXOoJUT MHTCPCCHLIC MOMCHTEI B pa60Te

4. 30Ha poeccnoHanbHOU peanu3aimu | d) COTpYIHUK MEPEXOAUT B JAPYTYH JOKHOCTD

HJIM OpTraHru3alnio

8.
a)
b)
c)
d)
e)
f)

9.

B Touke mpuHATHS penieHus OpraHu3anueil pabOTHUK MOXKET
YBOJUTHCS CAMOCTOSTENHHO;

YBOJIUTHCS KOHCTPYKTUBHO;

YBOJUTHCS MACCHUBHO;

MEPEBECTUCH HA JIPYTYIO JIOJDKHOCTD;

BEPHBI BCE OTBETHI;

HU OJIMH OTBET HE BepeH/

[ToctaBeTe B coorBeTcTBUE (ha3wl XKL opranuzamuu mo monenu JI.I'peitHepa u xapakrep-

HBIC IJI1 HUX KPU3HCHI

asrLONE

10.

KPU3HUC TPAHUIL a) poCT uepe3 yrpaBJieHHUE;
KpHU3HC JTUIePCTBA b) poct uepes kKoopAMHUPOBAHHUE;
KpU3HUC aBTOHOMUU C) pOCT Yepe3 TBOPUECTBO;
KPU3HUC KOHTPOJIS d) pocT yepe3 coOTpyAHUYECTBO;
KpHU3HC €) pOoCT Yepe3 AeTeTUpOBaHHE.

JInst KakoW MOJENIM U3MEHEHUM XapaKTEPHO CTPEMIICHHE HAWTH M MCKIFOYUTh MPUYNHBI

omnOoK miu 1ehekToB B OM3Hec-mpoleccax?

a)
b)
c)
d)
e)

TOM
Kaiinzen
IlecTs curm
Mogens Anu3seca
Mogens ['peitnepa
11



f) Monens McKinsey

5.2 Onucanue mokasarejieii 1 KpuTepreB KOHTPOJISA YCIIEBA€MOCTH, ONMMCAHUE IIKAJ OIle-
HUBaHUS

Jjis olleHKY 3HAHWIA, YMEHUI, HABBIKOB U (JOPMUPOBAHUST KOMITETESHIMH TI0 TUCITUTUINHE
MPUMEHSIETCS OaJIbHO-PEUTHHIOBAsl CHCTEMa KOHTPOJIS M OIICHKH YCIIEBaeMOCTH CTYJICHTOB. B
OCHOBY OaJNTbHO-PEHTHUHTOBOM CHUCTEMBI TOJIOKEHBI MPUHIIUIBI, B COOTBETCTBUU C KOTOPBHIMHU
(GhopMUpPOBaHHE PEUTHHIA CTYJIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIEro KOHTPOJsA 3HaHui. [Ipu
TEKYIIeM KOHTPOJIC YCIIEBAEMOCTh CTYACHTOB OIICHUBACTCS MO YETHIPEX0ATLHOM CUCTEME «OT-
JUYHOY, «XOPOIIOY, «YAOBICTBOPUTEIBHOY, «HEYIOBICTBOPUTEIbHOY. OIICHKA 3HAHUN CTY/ICH-
TOB IPHU MIPOMEKYTOYHOM KOHTpOJIE (POPMHUPYETCs HA OCHOBAHUU OOINEro pEHTHUHTa B COOTBET-
CTBUH ¢ Tabmd. 5.1.

Taoauna 5.1 — banabHo-peliTHHrOBasi CHCTEMAa ONleHUBAHUA

IkaJsa oueHNBAHUA Bbana 3ager
91 <R <100 OtnnyHO
75 < R <90 Xopomio 3auer
60<R<74 Y 10BAETBOPUTETHHO
0<R<59 HeynosnerBopurenbHo Hesauer
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Tabauua 5.2 - Kpurepuun oneHuBaHusi pe3yjabTaTa 00y4eHHs MO JMCHHUIINHE U KAJIA OlleHUBAHUSA

Koa u HauMeHoBaHue
KOMIIETEeHIHHN

Kpurepnu oueHnBaHus pe3yJbTaToB 00y4eHUs

Koa n HamMeHoOBaHHEe HH|
AUKATOPA TOCTUKEHUS
KOMIETEeHIHH

Ouenka
«Hey0BJIETBOPUTEJIbHO»
0-59%

OT max PeUTUHIOBOU
OLICHKH KOHTPOJISI

Onenka
«YAOBJIETBOPHUTEJIbLHOY
60-74%

OT max PEUTUHIOBON OLIEH-
KH KOHTPOJISI

OreHka
«XOPOLIO0»
75-90%

OT max PEUTUHTOBOU
OLICHKH KOHTPOJISI

Orenka
«OTJIHYHO»
91-100%

OT max peUTUHIOBOH
OILIEHKH KOHTPOJIS

OIIK-8. Cmocoben aHna-
JIM3UPOBaTh W HAXOIUTh
HOBBIC CITOCOOBI yIIpaB-
JICHUS U3MCHCHHUAMU,
HEOOXOUMBIMHA s
obecreyeHust OCTOSHHO-
IO COOTBETCTBHA Tpebo-
BaHUAM KauecTBa

NOIIK-8.1 Amnammsupyet
CYIIECTBYIOIIHE CIOCOOBI
YIPaBJICHUSI HM3MEHEHUSI-
MH M BBIOMpaeT IOJX0-
JUIIiA Ui obecriedeHus
MOCTOSIHHOTO ~ COOTBET-
CTBUSI TpeOOBaHUSIM Ka-
4ecTBa B KOHKPETHOH
CHUTYalUuH

Wznoxenne yueOHOTO Marte-
puana OeccucreMHOe, He-
nosiHoe. He 3HaeT OCHOBHBIE
JTamnbl KXHU3HCHHOI'O IIUKIJIa
CJIOKHBIX TCXHHYCCKUX CH-
CTeM, OpraHu3anuii, mepco-
Hajla, CYUIECTBYIOIIME CIIO-
COOBI yIIpaBIICHUS HW3MEHE-
HUSMH Ha YPOBHE JTHYHOCTH
U OpTraHU3aIliH, METOIO0JO-
THH YTPaBICHUS W3MCHEHU-
SIMH.

He moHmmaer, kakue crioco-
OBl U METOJIOJIOTHH YTIPaB-
JICHUA U3MCHCHUSIMU Ha
YPOBHE JIMYHOCTHU U OpraHu-
3alu MOoAXOOAT K KOHKPET-
HOM CuTyaluu, HEC YMCEET UX
MIPUMEHUTH

Wznoxenne MOJIy4YEHHBIX
3HAaHUM HEIOJIHOE, OJHAKO
3TO HE MpPENATCTBYET YCBOE-

HHUIO TIOCIIEIYIOIIETO MaTe-
puana.
®parmeHTapHble,  IOBEPX-

HOCTHBIE 3HAaHHUS OCHOBHBIX
JTaloB JKU3HEHHOTO LHKIA
CIIO)KHBIX TEXHHYECKHX CH-
CTEM, OpraHW3alui, Mepco-
Hana, CYIIECTBYIOUIUX CIO-
co0OB yIIpaBiIeHUS H3MEHE-
HUSIMH Ha YPOBHE JTHYHOCTH
U OpraHu3aly{, METOHO0JIO-
THHA yIpaBieHUS HU3MEHEHU-
SAMU.

HonyckatoTcst  OTHenbHBIE
CYIIECTBEHHbIE OLIMOKU MpPHU
BBIOOpE W IPUMEHEHUH CIIO-
co0bI u METO0IOT U
yIOpaBJIEHUs] U3MEHEHUSIMU
Ha YpOBHE JIMYHOCTH U Op-
TraHW3aluyd, NOAXOMANIMX K
KOHKPETHOH CHUTyallud; HX
MIPUMEHEHNH, CIIPABIICHHBIC
C TIOMOIIBIO TPENoaaBaTes.
3arpynHeHus npu GpopMmyIn-
POBaHUM W aHAIU3E PE3yib-
TaTOB PEUICHUMH.

W3naraer martepuan Ha J0-
CTaTOYHO XOPOLIEM YPOBHE.

3HaeT OCHOBHBIE  OTambl
JKM3HEHHOTO IMKJIA CJIO0XK-
HBIX TCXHHUYCCKHX CHCTCM,
opraHu3aiuii,  IepcoHaia,
CYIIECTBYIOIIUE  CIOCOOBI
VIpaBICHUS HW3MCHCHUSMHU
Ha YpOBHE JHYHOCTH M Op-
TraHW3aluu, METOI0JIOT U
yIpaBJICHUS H3MECHEHISMH.

CaMocToATeNEHO BBHIOHpacT
U TPUMEHSET CHOCOOBI U
METONOJOTHH  yIIPaBJICHUS
U3MECHEHUSMU Ha YpPOBHE
JIMHHOCTU U OpFaHI/ISaI_II/II/I,
MOAXOASANINE K KOHKPETHOM
CHUTYyallud, YMEET UX NpHUMeE-
HUTH. JlomycKaroTcs He3Ha-
YUTEIBHBIC OINHOKH TP
(hopMyYIHPOBAHUH U aHAIN3E
pe3yibTaToB, UCIPABIIsIEMble
CaMOCTOSITEILHO.

HUmeer rmyOokwme 3HAHUA
BCEro Marepuaia U CTPYKTY-
Pbl  AMCHUIUIMHBI; H3JI0XKE-
HUEC IMOJTYYCHHBIX 3HAHUH
MOJIHOE, CUCTEMHOE.

3HaeT OCHOBHBIC  ATaIbI

KU3HEHHO-TO IMKJIa CIOX-
HBIX TEXHHUYECKHX CHCTEM,
OpraHM3aliii,  IepcoHaa,
CYIIECTBYIOIIIE  CHOCOOBI
YIpaBICHUS]  M3MEHEHUSIMU
Ha ypOBHE JIMYHOCTU W Op-
raHu3allyk,  METOJ0JIOTUH
YIpaBIeHUS] U3MEHEHUSIMU.
CaMOCTOSITETbHO BBIOMpAET
U TPUMEHSAET CHOCOOBl U
METOJOJIOTUU  YIpaBICHUS
W3MEHEHHSIMH Ha YpPOBHE
JUYHOCTH M OpTraHU3aLUH,
MOAXOASIINE K KOHKPETHOH
CHUTYallM, YMEET UX IpHMe-
HUTh. CBOOOZHO M KOPPEKT-
HO (opmynupyer W aHaNH-
3UpYET pe3yJbTaThl pelle-
HUHN.
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Ta6auua 5.3 — Kpurepun oueHnBaHusA
Ouenka Kpurepuu ouenuBanus

OLIEHKY «OTJIHYHO» 3aCIIy’KUBAeT CTYACHT, OCBOUBIIMN 3HaHMSA, YMCHHS, KOMIIETECH-
LMK U TEOpEeTHYEeCKuil Marepuan 0e3 mpoOesioB; BHIMOJHUBIIMK BCE 3aJaHMs, MPEay-
CMOTPEHHBIC y4EOHBIM IUIAHOM Ha BBICOKOM KadECTBEHHOM YPOBHE; NPAKTHYECKHUC
HaBBIKH IPO(ECCHOHANBHOTO MPUMEHEHHS OCBOSHHBIX 3HAHHUH c(hOpMHUPOBaHEIL.
OLICHKY «XOPOLIO0» 3aCTyKHBACT CTYIEHT, MPAKTUUECKN IMOJTHOCTHIO OCBOMBIIMI 3Ha-
HUS, YMEHHS, KOMIIETCHIINN U TEOPETHUYECKUI MaTepual, ydeOHbIe 3alaHus HE OLECHE-
HBl MaKCUMAaJIbHBIM YHCIIOM OaJlIOB, B OCHOBHOM C(OPMHPOBAJ IIPAKTHUECKUE HABBI-
KH.

OLICHKY «Y/0BJICTBOPHUTEJIBHO» 3aCITYKUBAET CTYACHT, YaCTUYHO C MpOOEIaMH OCBO-
WBIIUH 3HAHUS, yMCHHS, KOMIICTEHIINM U TEOPETHUECKUI MaTepHall, MHOTHE ydeOHbIE
3aJaHusl JIMOO HE BBINOJHWI, JTMOO OHHM OIEHEHBI YUCIOM 0ayioB OJM3KUM K MUHH-
MaJIbHOMY, HEKOTOPbIe IPAKTUYECKUE HABBIKH HE C()OPMHUPOBAHBI.

MHUHHMaNBHBI ypo- | OLUCHKY «HEYIOBJIETBOPHTEJIbHO» 3aCily)KHBACT CTY[CHT, HC OCBOMBIIMH 3HaHWS,

Bricokuil ypoBeHb
«5»
(oTam4HO)

Cpenuuii ypoBeHb
«4»
(xopom0)

IToporosblii ypoBEHb
«3»
(YIOBIETBOPUTEIHHO)

BEHb «2» YMEHUA, KOMIICTCHIUN U TeOpeTquCKI/Iﬁ martepuall, ylle6HI>Ie 3aJaHusl HC BBITNIOJIHUII,
(Hey}lOBﬂeTBOpI/I- MMPAKTUYCCKHUC HABBIKH HE C(bOpMI/IpOBaHLI.
TEIHHO)

6 YYHEBHO-METOANYECKOE OBECIIEYEHUE JUCLHUIIJINHbI
6.1 YueOnasi iuTeparypa

6.1.1 Illepmer, M. A. Ympasnenue n3mMeHeHusiMu : y4e0. mocobue / [llepmer M. A. - Mocksa :
Heno, 2015. - 128 c. - ISBN 978-5-7749-1019-9. - Tekcr : anexrponnslii // 9bC «KoHCcynabTaHT
cryneHTay : [caiit]. - URL : https://www.studentlibrary.ru/book/ISBN9785774910199.html (nara
obpaienus: 14.05.2024). - PexxuM ocTyra : 10 MOAMUCKE.

6.2 CnpaBouHo-0u0Horpadguyeckas Jureparypa

—  YYeOHUKU U yueOHble nocoous
6.2.1 bepr 1. b. Monenu xu3HeHHOT0 1UKIA : yaebHoe mocooue / /. b. bepr, E. A. YibesHoBa, I1.
B. J1o6psxk ; [Hayu. pen. O. . Hukonos]. — ExatepunOypr : M3n-Bo Ypan. yu-ta, 2014. — 74,
[2] ¢. — ISBN 978-5-7996-1311-2. Tekct : smekrtpoHHbIi // YP®Y: [caiir]. - URL
http://hdl.handle.net/10995/28886 (nara obpamienus: 14.05.2024). - Pexxum qocTyma : CBOOOIHBIN
6.2.2 BoponwuH, A. [[. Ctparernueckuii MeHE/DKMEHT : yue0. mocobue / A. JI. Boponun, A. B. Ko-
poseB - MuHck : Boimn. mik. , 2014. - 175 c. - ISBN 978-985-06-2457-4. - Tekct : 21eKTpOHHBIH //
9BC «KoHcynbTaHT CTyZICHTa» : [caiit]. - URL :
https://www.studentlibrary.ru/book/ISBN9789850624574.html (nata obpamienus: 14.05.2024). -
Pexxum noctyma : o noanucke.
6.2.3 Mux#nenko, I1. A. Ctpateruueckuii MeHepkMeHT / Muxnenko I1. A. - MockBa : YHuBepcu-
teT «Cuneprus», 2017. - 304 c. (Cepust «Jlerkuit yueOuuk») - ISBN 978-5-4257-0277-7. - Tekcr :
anektpoHHslt  //  OBC «KoHCYnbTaHT  CTyJEHTa» : [caiit]. - URL :
https://www.studentlibrary.ru/book/ISBN9785425702777.html (nara oGpamienus: 14.05.2024). -
Pexum noctyna : 1mo nojamnucke.
6.2.4 Moiesi ¥ METOJIbI TEOPHH JIOTUCTUKH : Yueb.mocodue / B.C. Jlykunckuii [u np.]; [Tox pen.
B.C.JIykunckoro. - 2-e uzn. - CIIO. : [Tutep, 2008. - 448 c.

6.3 MeToanueckne yKa3zaHusl, peKOMEHIAIUM U IPyrue MaTepuajbl K 3aHATHIM
MeTtoauyeckie peKOMEH Al 110 OpraHu3aluy ayaguTopHoU paboThl. [IpuHsaTH YuebHo-
meroanueckuM copetoM HI'TY um. P.E. AnekceeBa, npotokois Ne 2 ot 22 anpens 2013 r. Dnek-
TPOHHBIN aJpec:
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_d
ocs_ngtu/metod _rekom_auditorii.PDF

14


https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_auditorii.PDF
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_auditorii.PDF

MGTO[[I/I‘-IGCKI/IC peKOMeHIIaI_II/II/I 110 OpI‘aHI/I3aI_II/II/I nu HJIaHI/IpOBaHI/IIO CaAMOCTOATCIIb-

HOHM paboThI CTyneHTOB 1Mo aucuuruiuHe. [IpunaTel YueOHo-MeToaumdeckum coBetoM HI'TY unm.
P.E. AnekceeBa, nmpotokoi Ne 2 ot 22 anpens 2013 r. DneKkTpoHHBIHI anpec:

https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod d
ocs_ngtu/metod_rekom_srs.PDF

— YuebHoe nocodue «IIpoBeneHue 3aHATHI ¢ TPUMEHECHHUEM HHTEPAKTHUBHBIX (HOPM U Me-
To10B 00yueHus», Epmakosa T.W., UBamkusn E.I"., 2013 r. DnekTpoHHBIN aapec:

https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_d
0cs_ngtu/provedenie-zanyatij-s-primeneniem-interakt.pdf

— YuebHoe mocobue «OpraHuzamnus ayauTOpHON pabOThl B 00pa30BaTeNIbHBIX OpraHu3a-
IUSX BhICIIEro oOpa3zoBanusi», MBamkun E.I'., XKykosa JI.I1., 2014 r. DnexkTpoHHBIN aapec:

https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_d
0cs_ngtu/organizaciya-auditornoj-raboty.pdf

7 ”THOOPMALIMOHHOE OBECIIEYEHUE JUCHUIIJINHBI

Y4eOHbIi mporece Mo AUCHUIUIMHE 00ecIiedyeH HEOOXOTUMBIM KOMILICKTOM JIUIEH3UOHHOTO U
CBOOOJHO PacIpOCTPAHIEMOr0 MPOrPaMMHOTO 00€CIeYeH sI, B TOM YHCIIe OT€YECTBEHHOTO MPO-
M3BOJICTBA (COCTaB MO AUCHUILUIMHE orpesesieH B Hactosed PIIJ] u nmomyiexxutr oOHOBICHUIO MTpU
HEOOXOAMMOCTH).

7.1 Ilepeyenb HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

Tabauna 7.1.1 — IlepeyeHb 3J1eKTPOHHBIX OHOJIHMOTEYHBIX CHCTEM

Ne HaunmenoBanue 95C Ccbrika k 9BC

1 Koncynprant cryfaenra | http://www.studentlibrary.ru/
2 Jlanb https://e.lanbook.com/

3 IOpaiit https://biblio-online.ru/

7.2 TlepeyeHb JIMIIEH3HOHHOTO M CBOOOJHO PACHPOCTPAHSAEMOI0 MPOrPaMMHOIO
olecrneyeHusi, B TOM 4YHUCJe OTeYEeCTBEHHOr0 NMPOM3BOJACTBA HEOOXOIAMMOIO A/ OCBOEHHS
AUCHMIITUHBI

Tab6auua 7.2.1 — [IporpammHoe obecneyenne

IIporpammHoe oGecnieyeHue, HCNOJb3yeMoOe B IIporpammHoe obecrieyeHue cBOOOIHOIO PACIIPOCTPAH e-
YHHBEpPCUTETE Ha IOTOBOPHOIi OCHOBE HUS
Microsoft Windows XP, Prof, S/P3 (moamucka Adobe Acrobat Reader (FreeWare)
DreamSpark Premium, gorosop NeTr113003 ot https://acrobat.adobe.com/ru/ru/acrobat/pdf-reader.html
25.09.14) OpenOffice (FreeWare) https://www.openoffice.org/ru/

7.3 IlepeueHnb coBpeMeHHBIX MPO(eCcCHOHATBHBIX 043 TAHHBIX U HH(POPMAIMOHHBIX
CIIPABOYHBIX CUCTEM

B tabn. 7.3.1 yka3an nepeueHb npoecCHOHANbHBIX 0a3 JaHHBIX M WH(OPMAIMOHHBIX
CTIPAaBOYHBIX CHCTEM, K KOTOPBIM OOecredeH AOCTyN (yAaJeHHBI nocTym). /laHHBIA mepedeHb
MOJUIEXKHUT OOHOBIIEHHIO B cOOTBeTCTBUU € TpeboBanusimMu ®I'OC BO.

B nanHom paznene Moryt ObITh NMPUBEICHBI PECYpChl (CCHUIKM Ha CaMThl), HA KOTOPBIX MOYHO
HAlTU MoJie3Hyl0 JUIs Kypca MHGOpPMalWio, B T.4. CTATUCTUYECKUE WM CIPABOYHBIC JIaHHBIE,
yueOHble MaTepHuallbl, OHJIAWH KypChl U T. 1.

Taoauna 7.3.1 - [lepeuyeHb coBpeMeHHBIX NPO(eCcCHOHATBHBIX 023 TAHHBIX U
HH(OPMAINMOHHBIX CIPABOYHBIX CHCTEM
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https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_srs.PDF
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https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf
http://www.studentlibrary.ru/
https://e.lanbook.com/
https://biblio-online.ru/
https://acrobat.adobe.com/ru/ru/acrobat/pdf-reader.html
https://www.openoffice.org/ru/

. OCTYII K pecypc AJIeHHbIH 10CTYN € yKa3aHu-
HaumenoBanue npodeccnoHanbHO 6a3bl JaH- Aocryn k pecypey (Y1 ocTymey
Ne .. €M CCHLIKH/I0CTYII U3 JOKAJILHON CeTH YHUBEPCH-
HBIX, HHPOPMAIMOHHO-CIPABOYHOI CHCTEMBI Tera)
1 baza pmamnbix craHgaproB u pernamenroB POC- | https://www.gost.ru/portal/gost/home/standarts
CTAHJIAPT
Caiir 0 TeopuH W MPAKTUKE YIIPABJICHHUS H3MECHEHHUS- . .
2 p p yrp http://ibcm.biz/
MU (change management) B OpraHu3aIiu

8 OBPA3OBATEJIBHBIE PECYPCBbI VIS UTHBAJIN/10B U JIML C OB3

B Tab6n. 8.1 yka3zaH nepedeHb 00pa3oBaTEIbHBIX PECYPCOB, UMEIOMIMX (OPMBI, aTANTUPO-
BaHHbBIC K OTPAHUYCHUSM UX 3JI0POBbS, a TAKXKE CBEJCHHS O HATMYUHU CICIIHATBHBIX TEXHUYECKUX
cpeAcTB 00yueHHs KOJUIGKTUBHOTO W MHAMBUAYAIBHOTO MOJIb30BaHus. [1pu 3anmomHeHnn Tabiauisl
MOYET OBITh MCIOJIB30BaHa MH(POPMALIUs, pa3MeIlieHHas B mojpaszeine «JloctymHas cpena» crie-
nuanusupoBanHoro pasgena caiilta HI'TY «Csenenuss o0 oOpa3oBaTenbHON OpraHu3aliun»
https://www.nntu.ru/sveden/accenv/

Ta6auuna 8.1 - O6pa3oBartesibHbIe pecypchl 1 HHBaAUA0B 1 jaul ¢ OB3

CBe)IeHI/lﬂ 0 HAJIMYHH CIICHHAJIBHBIX TEXHUYCCKHUX
CpeacTB 06yqemm KOJUICKTUBHOI'O U HHAUBUAYAJIBbHO-
T'0 IMOJb30BAaHHUSA

Ne Ilepeuens 00pa3oBaTeIbLHBIX PeCYpPCOB,
NPUCNIOCOOJIEHHBIX IS MCIIOJIb30BAHUS UH-
BaJuaaMu u gunamu ¢ OB3

1 OBC «KoHCynbTaHT CTyIEHTa» O3BydYKa KHUT U YBeIHUICHHE mpudTa
CrnennansHoe MOOMIIBHOE IPHIIOKEHHUE - CHHTE3aTOp pe-
2 9BC «Jlanb» YH, KOTOPBIM BOCIPOU3BOAUT TEKCThI KHUI U MEHIO HABU-
raun
3 9BC «¥Opaiit» Bepcus s cnaboBumsmmx

9 MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE, HEOBXOAUMOE J1JIs1
OCYHECTBJIEHUA OBPA3OBATEJIBHOT'O ITPOLHECCA 11O JUCHUITJIMHE

VY4eOHble ayAUTOPUH JUIS NMPOBENCHUS 3aHATUN MO JUCLMIUIMHE, OCHALIEHbI 000pyaoBa-
HUEM U TEXHHYECKHUMH CPEJICTBAMU O0YUYEHHUsI, COCTaB KOTOPBIX OMPEEIICH B JAHHOM pa3ere.
B Ta6:1. 9.1 nepeuncnens:
— y4eOHbIe ayJUTOPUH JIJIsl TPOBEICHUS YUCOHBIX 3aHITHIA, OCHAIICHHBIE 000PYAOBaHUEM U TEX-
HUYECKUMU CPEJICTBAMH O0yUYESHHS,;
— MMOMEUICHHUS JIs1 CAMOCTOATENBHOM paboThl 00y4aromuUXCs, KOTOPBIE TOJIKHBI ObITh OCHAILIEHBI
KOMITBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO MOAKIIOUEHUS K ceTu «MHTepHeT» 1 o0ecreyeHueM
JIOCTYTIa B 3JIEKTPOHHYIO. HHPOPMAIIMOHHO-00pa3oBarenbuyto cpeay HI'TVY.

Ta6auna 9.1 - OcHAILEHHOCTH AYTUTOPHUIA U MOMELIeHHH 1JIsl CAMOCTOSITEIbHOW PaGoThI
CTYJAE€HTOB IO IMCUMILINHE

Ne HaumenoBanue ayam-

TOpHii ¥ NoMeIeHnii
JIJISI CAMOCTOSATEILHOM
padoThI

OcHalIeHHOCTh AyIUTOPHUI NoMelle-
HUH ¥ IOMeIeHUH 1711 CaMOCTOs-
TeJbHOH padoThI

Ilepevens JHIIEH3HOHHOTO NPO-
TPpaMMHOro o0ecnedyeHusi. Pexsu-
3UThI OATBEPKAAIOIIET0 J0KY-
MEHTa

4204

y4yeOHast ay TUTOPHUS ISt
MPOBEJCHUS 3aHATUI
JIEKLIUOHHOI'O U CEMU-
HapCKOro TUIIA, IPYIIIO-
BBIX U MHAMBUYAJIbHBIX
KOHCYJIbTallU, TeKyIIe-
0 KOHTPOJIS U IpOMe-

1. Jocka menoBast - 1 mrT.

2. MynsTUMeauiHBIA TpoexTop Beng
MX 505 - 1 mrT.

3. HoytOyk Toshiba Satellite L40-17T
(mepeHocHoe oOopymoBaHue W3 ayil.
4209) - 1 wrr.

4. KoMIiieKT HaCTEHHBIX TIAKaTOB

5. Pabouee mecto cTynenra - 18

1. Windows 7 Starter (DreamSpark
Premium, morosop NeTr113003 or
25.09.14), Windows XP, Prof, S/P3
(mogmucka Dream Spark Premium,
norosop NeTr113003 or 25.09.14);

2. Office 2007(DreamSpark Premi-
um, morosop  NeTrl13003 ot
25.09.14)
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https://www.nntu.ru/sveden/accenv/

Ne HaumenoBaHue ayan- OcHaleHHOCTh ayIUTOPHIl IIOMellie- IlepeyeHns JHIEH3HOHHOTO NPO-
TOpHI M IOMeLeHH i HHI ¥ IOMeIeHUI ISl CaMOCTOs- rpaMMHoro obecreyeHus. PexkBu-
JIJIS CAMOCTOSATEILHOM TeJbHOH padoThl 3UTHI NOATBEPKAAILIET0 JOKY-
padoThI MEHTAa
KYTOYHOH aTTeCTaINH; 3. Dr.Web (c/a ZNFC-CR5D-5U3U-
r. Hiwkanit Horopon, JKGP oT 20.05.2024),
yi. MunwnHa, 28 B 4. APM WinMashine(®3-649/2006)
Windows server 2012 (AsTopuzaim-
OHHBIH HOMeEp JMLIEH3HaTa
91194359z7e1411, Homep nuueH3un
61196358);
5. PacmpoctpansieMoe 1o cBOOOIHOM
munensun: T-flex docs 12 (Osuako-
mutesbHas Bepeus); ERP Ianaktuka
7.1, MBTY 3.7; Texnollpo 9; GPSS;
PSS WORLD student version; SciL-
ab 4.1.2 ;T-flex 15 VueGHas Bepcus
2 4204a 1. Tocka menoBas - 1 mir. 1. Windows 7 Starter (DreamSpark
yaeOHas aymuropus it | 2. MynpruMeauiiHbsli mpoekTop Beng | Premium, morosop NeTr113003 ot
MPOBECHUS sagaTui | MX 505 - 1 mr. 25.09.14), Windows XP, Prof, S/P3
nekiponHoro u  cemu- | 3. HoyrOyk Toshiba Satellite L40-17T | (moammcka Dream Spark Premium,
HApCKOT0 THIA, TPymmo- | (mepeHocHoe obopynoBanue u3 aya. | gorosop NeTr113003 ot 25.09.14);
BBIX M MHAMBHIyambHBIX | 4209) - 1 mit. 2. Office 2007(DreamSpark Premi-
KOHCYNbTaIMi, Tekyme- | 4. KOMIIeKT HaCTeHHBIX IIaKaTOB um, gorosop NeTr113003 ot
ro KOHTpoJst u mnpome- | 5. PaGouee mecto crynenTa - 18 25.09.14)
KYTOUHOH  aTTecTaluw; 3. Dr.Web (c/u ZNFC-CR5D-5U3U-
r. Hwxuuit Hosropon, JKGP ot 20.05.2024);
yi. Mununna, 28 B APM WinMashine(®3-649/2006)
Windows server 2012 (ABropusanu-
OHHBI HOMEp JINIIEH3NaTa
91194359zze1411, Homep mumeH3un
61196358);
4. Pacipoctpansiemoe 1Mo cBOOOTHOM
muuensun: T-flex docs 12
(OsnaxomurensHas Bepcus); ERP
TanakTuka 7.1; MBTY 3.7,
TexnolIpo 9; GPSS; PSS WORLD
student version; SciLab 4.1.2 ;T-flex
15 YueOHas Bepcus
3 4207 1. Tocka mesoBas - 1 mir. 1. Windows Vista home basic(
yuebHas aymauropus s |2.IlepcoHanpHbIe KOMIBIOTEPH! Pentium DreamSpark Premium, norosop
MPOBECHUS sanstuii |D 935/1.5 gb/INTEL Graphics NeTr113003 ot 25.09.14);

JIEKIIMOHHOT'O W CEMH-
HapCKOro THIIA, TPYIIO-
BBIX U WHIUBUYaIbHBIX
KOHCYJIbTalluil, TeKylle-
ro KOHTpOJIA U TpoMe-
J)KYyTOUHOM  aTTecTaiuy;
r. Hwxuauit Hosropogn,
yn. Mununa, 28 B

945G/HDD 80 GB
3. Pabouee mecto cTyneHTa - 12.

2. Dr.Web (c/u ZNFC-CR5D-5U3U-
JKGP ot 20.05.2024);

3. Project Expert (PeructpaioHHbII
Homep Nel18901N).

4. PactipoctpansieMmoe 1Mo cBOOOHOM
munensuu: Open office

10 METOANMYECKHUE PEKOMEHJALIUU OBYUYAIOUIUMCS ITIO OCBOEHUIO
JUCIHHUIIVINHBI

10.1 O6mme MeToANYECKHE PeKOMEHAANMH 1JIsl 00y4YalOIUXCHA 10 OCBOCHHMIO THCIHUILIMHBI,
oOpa3oBaTe/ibHbIE TEXHOJIOTUH
JlucuuIimHa peanu3yeTcst IOCPEACTBOM IIPOBEICHMS ayAUTOPHON U BHEAYyIUTOPHOU KOH-
TaKTHOM pabOoThl ¢ OOydJaromMMHUCS (BKJIIOYAs MPOBEJACHHUE TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH),
CaMOCTOSITENIbHON PabOThI 00YUYAIOMIKUXCS ¥ IPOMEKYTOUYHON aTTeCTalllu.

[IpenogaBanue MUCHUIUIMHBI BEIETCSA C MPUMEHEHUEM CIIEAYIOIUX BUI0B 00pa3oBaTelb-
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HBIX TEXHOJIOTHIA:

— OaJUIbHO-PEUTHHIOBasi TEXHOJIOTUSI OLIEHUBAHHUS;

— TeCTUpOBaHUE (TEKyIIast aTTecTalus);

— BBIIIOJIHEHUE VHIMBUYaJbHBIX IPAKTUUECKUX 3a/1aHUN (TEKyIas aTTecTalus).

Jlnsi OLIeHKHM 3HaHWK, YMEHHWH, HaBBHIKOB M YPOBHS C(POPMUPOBAHHOCTH KOMIIETCHIIMU
npuMeHsieTcs OaJUIbHO-PEHTUHIOBas CUCTEMa KOHTPOJS M OLIEHKH YCIEBAEMOCTU CTYACHTOB B
IIPOLIECCE TEKYIIEro KOHTPOJIS.

IIpomesxyTouHas aTTecTalys IpoBOIUTCA B (OpMe 3a4eTa [0 COBOKYIHOCTU Pe3yIbTaTOB
TEKYILEro KOHTPOJISL YCIIEBAEMOCTH 110 AUCLUIUIMHE.

10.2 Metoauueckue yKa3aHHus 110 OCBOCHHMIO THCHUILIMHBI HA 3aHATHSIX CEMHUHAPCKOr0 THIIA
[IpakTHyeckue 3aHATHS OXBaTbIBAIOT BCE OCHOBHBIE pa3lelbl Kypca U MPEACTaBISAIOT CO-

0ol AeTanu3aluio JEKIMOHHOTIO TEOPETUUECKOr0 MaTepraia. OHU MPOBOJATCS B LEIIAX:

— 3aKpEIUICHUs] TEOPETUUECKOr0 MaTepuaia Kypca,

— (hopMupoOBaHMs HABBIKOB pEIIEHHs MPAKTHUECKUX 33aJa4 Ha OCHOBE NMPUMEHEHUS NMOJIYYEHHBIX

TEOPETUYECKUX 3HAHUN;

— (hopMupoBaHUS HABBIKOB CAMOCTOSITEIEHOW Pa0OTHI MO PYKOBOJICTBOM ITPETIOIaBaTEIsI.

OcHoBHOW (popMOil TIpoBEIEHHS PAKTUICCKUX 3aHATHI SIBIISIETCS 00CYXaeHue Hanbo-
Jee MpOOJIEMHBIX M CJIOXKHBIX BOIIPOCOB 110 OTJEIbHBIM TEMaM, a TaKXKe pellIeHHe 3a/1a4 1 pazoop
IPUMEPOB U CUTYaLUH B ayTUTOPHBIX YCIOBUSIX.

Ha npakTuueckux 3aHATUSX 0OydaroUIMecs pellaroT pacueTHbIE 3a/lauM U YIPa)KHEHMUS,
npopadaTeiBalOT HanboJiee CIOKHBIE B TEOPETHYECKOM IuTaHe mpoOsieMbl. llpumensrorcs Tpu
(bopMBI IPAKTUYECKUX 3aHATHUI:

1. yCTHBIN OnPOC WM TECTUPOBAHHUE CTYAECHTOB 110 KOHKPETHOW TEMAaTUKE MPAKTUYECKO-
T'O 3aHSTHS;

2. pelieHue U 00bSICHEHHE THUIIOBBIX 3a/1a4 110 JIAHHOM TeMe;

3. camocTosTenpHas paboTa CTYJIEHTOB C HCIIOJIb30BAaHUEM YYEOHBIX MOCOOMH W KOH-
CyJIbTAIM MpenoiaBaTess MPU BHINOJIHEHUN MU 3a/1aHUH.

[TpakTHyeckue 3aHATUS 00Y4aIOLINXCsl 00ECTIEUMBAIOT:

— MPOBEPKY U YTOYHEHHUE 3HAHUMU, MOJTYYEHHBIX B MPOLIECCE CAMOCTOSATENbHON MpopaboT-
Ky y4eOHOro MaTtepuana;

— MOJIyY€HHE YMEHHUH U HaBBIKOB PEIICHUs TUIIOBBIX 33JaHUM, 3a7a4, IPUMEPOB;

— MOJIBEJICHNUE UTOTOB 3aHATUHN 10 OAJTLHO-PEHTHHTOBON CHCTEME.

10.3 MeToauueckue yKa3aHusi 0 CAMOCTOSITEIbHOI padoTe 00y4aromuxcs

CamocrosiTenpHas paboTa oOecreurnBaeT MOATOTOBKY OOYyYaromerocst K ayIuTOPHBIM 3a-
HATUSM U MEPONPUATHUSAM TEKYIIET0 KOHTPOJSI U MPOMEKYTOUYHON aTTeCTallud MO H3ydaeMoun
TUCIATUTHHE. Pe3ynbTaThl 3TOH MOATOTOBKY MPOSIBIISIOTCS B aKTUBHOCTH 00YYAaIOIETOCs Ha 3aH -
TUSX U B KQUECTBE BBIMOJHEHHBIX MPAKTUYECKUX 3aJaHUI U APYTUX POPM TEKYIIETO KOHTPOJIS.

[Ipu BBITOHEHUW 3aaHUIA I CAMOCTOSITEILHON PabOThI peKOMEHAYyeTCs MpopaboTka
MaTepuajoB MO KaXJOW MPOWIEHHOW TeMme, a TakKe HM3yYeHHE PEKOMEHIyeMOH IUTEepaTyphl,
npeacraBiieHHo B Paznene 6.

B mpouecce camocTosTenbHON pabOTHI MPU U3YYEHUU JUCIMILTUHBI CTYJEHTHI MOTYT pa-
00TaTh Ha KOMIIBIOTEPE B CIICIUAIM3UPOBAHHBIX AYAUTOPHSIX JUIT CAMOCTOSTEIEHOW pabOTHI
(trabn. 11). B ayauropusx mmeercs IOCTym uepe3 HH(DOPMAIMOHHO-TEIEKOMMYHHUKAIMOHHYIO
cetb «MHTepHET» K 3IEKTPOHHOW HH(OPMALMOHHO-00pa30BaTENbHON Cpele YHHUBEPCUTETA
(BUOC) u snexrponHoi 6udbmnoreunoit cucreme (IbC), rae B MEKTPOHHOM BHJIE PaCIONararT-
csl yueOHbIe U y4eOHO-METOIUYECKUE MaTepuaibl, KOTOPbIE MOTYT OBITh HCIOJIb30BAaHbI AJIS Ca-
MOCTOSITEIBHON paOOThI MPU U3YUYEHUU TUCIUTIIHHEIL.

11 OHEHOYHBIE CPEJACTBA JJISAI KOHTPOJISA OCBOEHUSA JUCIUITJIMHBI
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11.1 TunoBbie KOHTPOJIbHbIE 32/IaHUSI MJIH MHbIe MATePHAJIbI, HEOOXOAUMBbIE ISl OLEHKHU
3HAHWI, YMEHHM i, HABBIKOB M (WJIH) ONBITA B X0/l€e TEKYILIEro KOHTPOJISA yCIIeBA€MOCTH

KoHuTposib 3HaHuil CTyAEeHTOB MO JUCHUILUIMHE MPOBOAUTCS KOMILJIEKCHO HA OCHOBE pe-
3yJIbTATOB!

- KOHTPOJIbHBIX MPAKTUYECKUX 3a/IaHuM (TEKyIasi aTTecTalus);

- TECTUPOBAHUS 10 PA3IMUHBIM pa3jiesiaM Kypca (TeKylas aTTecTaius).
11.1.1 TunoBble 3a1aHUA K NPAKTHYECKUM 3aHATHAM

TunoBoe 3ananne Kk npaktudeckomy 3aHATHIO 2.1 «SWOT u PEST-ananu3 nesiteIbHOCTH
OpraHu3anum»

3anganme: [IpoBeaure aHaIM3 MHTEPECYIOUICH BAac OPraHU3AlMU C MMOMOIIBIO METOIMKH
SWOT. B kxauecTBe opraHu3aiiuu MO>KHO BEIOPATh MECTO PAaOOThI MJTU TTPAKTUKH

Tunosoe 3ajaHNe K NPAKTHYECKOMY 3aHATHIO 2.2 «3MeHeHUs] B 3aKyNKaX U CHAOKeHHH.
Metoabl BbIOOpa NOCTABIIUKA)
3aganue: [Ipeanpusarue Npou3BOIUT BEJIOCUIIEbI CPEAHETO LIEHOBOIO CErMeHTa. B cBA3M

C MCTEYEHHEM CpPOKa JOTOBOpPA Ha IMOCTABKY MOKPHIIMIEK C OJHUM W3 MOCTAaBIIMKOB HEOOXOAUMO
3aKJIIOYUTh HOBBIN JIOTOBOP C OJHUM U3 TPEeX BO3MOXHBIX MOocTaBUMKOB: A, B niu C. McxonHbie
JTaHHbIE IO MTOCTABILMKAM IMpeACTaBieHbl B Tabuule 1. OnpeaenuTe ONTUMAIbHOTO OCTABLINKA C
IIOMOUIBIO:

a) Bapmanr 1 — MeTo0M aHaNM3a HEepapxuii;

b) Bapuant 2 — METOIOM PacCTaHOBKH IIPUOPUTETOB.

Tabmuna 1 — UcxoaHble JaHHbBIE

Llena, pyo Pasmep map- | Yaanennocts | Cpok nmoctas- | TpancnopTHbie
THH, IIT IIOCTaBUIMKA, | KU, IHU pacxonsl,
KM py6/mapTuio
A 23 500 270 5 2 880
B 25000 400 140 3 410
C 28 000 316 11 1 720

Tunosoe 3aganne K npakTuyeckomy 3aHaTuio 2.3 «3menenus B cepe Nponu3BOJACTBA U acC-
COPTHMEHTA NMPOAYKUMH. YIIpaBJieHHe ac-cOpTUMeHTOM Ha ocHoBe ABC n XYZ-ananuza»

3aganue: Komnanus DAT BeimyckaeT ayIHMOTEXHUKY U CONyTCTBYIOLINE ToBaphl. [IpoBe-
mute XYZ-aHanu3, MOJdb3YysACh JaHHBIMU O mpoaaxax ToBapax DAT (tabm. 1), u mpemioxure
CBOM PEKOMEH/IAITUH T10 YIIPABJICHUIO 3aMlacaMi KaXKJI0i KaTeropuu TOBApOB.

Tabnuna 1 — Undopmanus o nponaxax toBapo DAT

O0BeM npoaax
Tosap
HI0JIb ‘ aBrycr ’ CeHTAOPDb OKTSAOpb HOAAOPb nexadpb
Bapuant 1

1 151 129 132 147 138 166
2 70 78 78 83 85 79
3 6 5 8 7 10 9
4 48 31 32 48 46 66
5 2 0 6 9 6 4
6 68 75 81 85 79 76
7 21 19 33 24 22 21
8 42 46 51 49 59 55
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9 21 24 22 33 30 28
10 35 20 27 22 30 21
Bapuant 2
1 2 2 3 1 1 1
2 80 80 90 80 60 50
3 1000 900 900 1000 1000 200
4 1 1 1 2 0 1
5 50 30 40 70 30 10
6 100 70 80 80 50 20
7 110 120 150 110 110 120
8 20 15 22 23 15 5
9 2020 1990 1980 2005 2000 2005
10 350 300 350 300 350 350

TunoBoe 3ajaHue K NpakTu4eckomy 3aHATHIO 2.4 « AHCTPYMeHTHI NOPTQeIbLHOr0 aHAIN3a

OpraHu3annum»

3aganue 1: [To nanubM Tabmuubl noctpouts Matpuily BKI mis mectu ToBapHbIX OpeH-
JIOB, TPOAHATM3UPOBATH MOPT(HETs GUPMBI M MPEAJIOKUTH OCHOBHBIC CTPATETHH IS CO3JIaHUS

cOATAaHCHPOBAHHOT'O MTOPTQEITS

O06BeM npogax, MIH. pyo. Pacyer oTHOCHTENBHOM TOJH PHIHKA
Hazpaune TT HO;?) 132?;: 3a
32 2015 rox 322016 Tox Hog;eﬂ‘;:“a IIOIJ:SH‘;J;‘[‘)’:;‘T‘*‘;’FO

Bapuant 1

Bpenn 1 100 350 0,3 18 10

Bpenn 2 15 7 0,15 2 15

bpenn 3 600 650 0,8 11 21

Bpenn 4 80 81 0,25 16 7

Bpenn 5 200 300 0,35 51 31

bpenn 6 120 200 0,45 5 12
Bapuant 2

Bpenr 1 100 100 0,25 6 10

Bpenn 2 80 12 0,15 2 15

Bpenz 3 500 5000 0,67 10 12

Bpenn 4 400 60 0,35 25 14

Bpenn 5 50 200 0,8 32 31

Bpenz 6 55 65 0,4 12 22
Bapuant 3

Bpenx 1 100 101 0,25 20 15

Bpenn 2 15 20 0,55 2 15

Bpenn 3 300 30 0,8 11 21

Bpenn 4 80 35 0,1 8 7

Bpenz 5 200 300 0,25 25 31

Bpenz 6 190 200 0,3 20 15
Bapuanr 4

Bpenx 1 300 35 0,6 9 5
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Bpenn 2 45 50 0,7 25 15
Bpenn 3 600 601 0,15 4 7
Bpenn 4 90 12 0,3 16

Bpenn 5 100 90 0,2 51 31
Bpenn 6 50 60 0,6 5 9

3aganne2: C nmomomnipro Matpunbl McKinsey npoananu3upoBatsk MpOAyKTOBEIH OPThEh
(GUPMBI ¥ IPEJIOKUTD CTPATETHH JUTS KOKI0r0 OpeHa. MicxoaHble TaHHbIe TPUBEICHBI B Ta0I. 1.

Onenka
OTHOCHTEIb- Bap. 1 Bap. 2 Bap. 3
DaKTOpHI HagBaxk- | b | b | b | b |b|b|b|b|b|b|b|b Bb|b|b|b|b
Hoctb | - | - | - | - - -] - - -
1123|456 |1|2|3|4|5]|6 213|456
Kpurepnii NpUB/IEKATEILHOCTH PHIHKA
EMKoOCTB phIHKa 0,2 2|6 |7|5|4|5|4]|]6|]9|7|4]|5 66 |8|2]|8
UyBscTBUTEB-
nocth i Topa- 0,05 8|4 |5|4|3|6|5[5|5|7|8]4 8|3|6|3]|8
paM  3aMEHHTE-
M
Texnozoririe- 01 6|4|7|5[5|7|2|2]|9]|4|8]3 413|8|5]|8
CKO€ COCTOSHHE
MHTeHCHBHOCTS 0,15 5/1(9|4(3[3|3[3|6|8|6]3 719|637
KOHKYDPEHIIH
BnaronpusitHast
nosmmpt. 1o 0,1 6|5|5|4|4|4|6(5|7|4|4]4 3|3|6|4/8
UKy  JKU3HH
TOBapa
lotpebroctn 8 0,1 2>|4l6|5|6|5|5|4|6|8|6]5 3l6(8|2]7
KaIuTaje
Aoxonrocs 0,15 3|2|8|6|3|6|4|6[7|9|8]6 216|6[3]|7
OTpaciu
ConuanbHele H
IOJIUTUYECCKUEC
¢axTopsl, ¢ax-
TOPBI  OKpYXa- 0,15 314|774 |7(3|4|8|8|4]|7 314|19]2]6
omeil  cpensl,
roc. peryJampo-
BaHH
KpuTepuH KOHKYPEHTOCIIOCOOHOCTH
Jonst  peIHKa,
KOHTPOJIHpYe- 0,1 915196 |7|7]|19|6|5|6|4|6 418|878
Mast pupmoi
Temnbl  pocra
cTpateriieckon 0,15 4/8|8|4|3|8|4a|8|6|4a|3]8 216|438
eIUHUILI Ou3-
Heca
Yposewh  pen- 0,15 6(6|7|5|3|7|6|7|4|5]3]|7 69238
TabeITHHOCTH
OTHOCHTEB-
HBIII  ypOBEHb 0,07 6(7|6|7|3|9|6|7|6]7|3|9 418(19(13]|9
u3JIepKeK
Bo3smoxHOCTB
MPEB30UTH KOH-
KYpPEHTOB IO 0,15 5/5|18(3|3|8|7|7|4(3|3]|8 2191838
Ka4ecTBy Ipo-
IyKIHH
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Texnonoruue-
CKOE pa3BUTHE

0,09

D¢ pexrus-
HOCTb CHCTEMBI
MapKeTHHTa

0,1

YpoBenb  Me-
HEDKMCHTA

0,12

YpoBenb npu-
OBUIBHOCTH OT-
HOCHUTENBHO
KOHKYPCHTOB

0,07

3apanme 3: Ilpeanpusitue npousBoauT Tpu Buaa npoayktoB — A, B u C. C nmomomipio
matpuiiel ADL/LC omeHuTe mMo0KEHHE STHX MPOIYKTOB HA PHIHKE M MPEIIOKHUTE IS HUX pa-
[IMOHAJIbHBIEC CTpaTeruueckue neicTBus. VicxoaHble JaHHbIe TPUBECHBI B Ta0M. 1 1 2.

Tabmuna 1
IlokazaTtens Hpoaykr A Hpoaykr B Ipoaykr C
Obrem - peanu- Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap.
e I | 2 3 4 1 2 3 4 1 2 3 4
pyo.
B 2019r. 600 80 90 120 400 50 55 200 160 700 35 200
B 2020 r. 650 81 12 200 60 200 65 400 200 500 80 115
Ob6wvem  peanu-
saunn wanbo- | ap |75 | 40 | 230 | 300 | 27 | 18 | 400 | 500 | 800 | 1000 | 267
Jiee CHUJIBHOT'O
KOHKYpEHTa
BEl‘;g‘z’gTj PRIHEE 1 1000 | 700 | 230 | 1234 | 700 | 220 | 523 | 1280 | 799 | 2000 | 1500 | 400
Tabnwmma 2
IIpoaykr A IIpoaykr B Mpoayxr C
®dakTop Bec Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap.

1 2 3 4 1 2 3 4 1 2 3 4
L. axynounsie o1 | 5 |6 | 3|6 | a|al|3]|27]4]c6]a
LICHBI
2. Jlonst ppIHKa 0,3 4 7 5 2 6 3 2 7 6 5 3 6
3. Rpamigmwaawns | g5 | g | g | 7 | 3 | 7 |5 | s | a| 7|6 3]|s
nepcoHasa
4. Kanaisl cObITa 0,05 5 5 2 7 5 4 3 2 8 4 6 7
5. MapkeTuHr 0,05 3 6 6 8 4 3 4 2 6 3 5 7
L Ounancoseie | g9 | 4 | 5 | 2 | 5 | 6 | 4| 2| 2|7 |5 |56 |8
pecypcesl
7. Crommoctemo-| o4 | 5 | 7 | g | g | 7 |5 |8 | 9| 7|6 |5 |4
3UIUN
8.  CnocobOHOCTB
KOHKypupoBaTh 1o | 0,1 4 6 5 4 5 3 4 3 6 7 1 8
OEHE
9. Penyrartus 005| 4 7 7 4 4 4 5 5 7 5 5 4
(MMHK)
10. Vposenn me-| oy | 5 | g | 4 [ 3 | 5 [ 5 |6 | 7|8 | 4] 2]0
HE>KMEHTA

3ananue 4: Ctpaxoas ¢pupma X MPOBOJMUT aHAIIN3 UTOTOB PabOTHI IBYX CBOMX (hHITHAJIOB
3a ;Ba roja ¢ nomoiisio Marpuibl Shell/DPM. Jlanusie a1 uccienoBaHusi COOMPAIICH 3a MEPBOE
u Bropoe noxyroaus 2005 roga, a Takxke 3a nepBoe U Bropoe nonyroaust 2006 rona. Jlo Havana
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IPOBE/ICHUS OLIEHKH TOJ0KEHUS (PUPMBI SKCIIEPTHAs TPYIIa ONpeAenia KpUTEPHH KOHKYPEHTO-
CIIOCOOHOCTH U MPUBJIEKATEILHOCTH PHIHKA U UX BECOBbIE XapaKTepUCTUKHU (cM. Tabmuiy 1).

Tabnuia 1 — OueHouHble KPUTEPHUU U MX BECOBBIE XapaKTEPUCTHKHU

Kputepuu ouenku | Bec ¢pakTopa
Kpurepun KOHKYpEHTOCIIOCOOHOCTH
OTHOCHUTENbHAS A0JI PhIHKA 0,2
OxBart pbIHKa 0,15
['nyOvHa NPOHUKHOBEHHMSI Ha PHIHOK 0,15
Jomns peinka ¢unuana 0,3
Combined ratio (koMGrHIpOBaHHBIH KO3 BHUIIHEHT) 0,2
Kpurtepun npuBIeKaTeIbHOCTH PhIHKA

YHCIIEHHOCTh HACCJICHHS B PETHOHE 0,2
O0beM cTpaxoBbIX COOPOB Ha PHIHKE HA YNy HACEJICHUs 0,2
YpoBeHb pa3BUTHS PETHOHA: 0,2

CpeanenymeBoi 10Xo 0,2

O0neMm neHexHbIX cpeacts OJI Ha cuetax OAHKOB Ha AYIIY HACCICHUS 0,2

OG60opOT MPOU3BOJCTBEHHBIX OPTaHU3AIINN HA Y1y HACEJIEHUS 0,2

O60pOT POHUYHOM TOPTOBIM HA YNy HACEICHHSI 0,2

OO00pOT ONTOBOI TOPTOBJIM HA YNy HACEICHUS 0,2
OO0BeMBI BBIJAYN KPEIUTOB OaHKAMH Ha TyITy HACEIICHHS: 0,25

O0BeM BBIIAHHBIX KPEAUTOB (DU3. INTIAM 0,5

OO6mmii 00beM BEITAHHBIX KPEITUTOB 0,5
IToka3aTenyn peIHOYHOH KOHIICHTPAINN 0,07
MHTCeHCHBHOCTh KOHKYPCHITNH 0,03
[NoTeHManbHas eMKOCTh CTPAXOBOTO PHIHKA PErHOHA 0,05

B tabnuie 2 npuBeneHbl SKCIEPTHBIE OLIEHKU JESATEIbHOCTH (PUIMANIOB, MPOCTABICHHbIE
no 6annpHON mkane ot 0 10 5, 3a yka3aHHbIE BpEMEHHbIE TIEPUO/IbI 110 BBIIIEYKa3aHHBIM KpUTE-
pusiM. PO30BBIM 11BETOM B Tabunie 2 OTMEUEHbI KPUTEPHH KOHKYPEHTOCIIOCOOHOCTH, TOIYObIM —
KPUTEPUU NIPUBJIEKATEIbHOCTH PHIHKA.

Tabnuia 2 — DKCHepTHbIE OIIEHKH IEATEeIbHOCTH (UINATIOB

Bpemennoii nepuon

Ounmman Kpurepmnit 01.07.2005 07.12.2005 01.07.2006 07.12.2006

Bapl | Bap2 | Bap3 | Bapl | Bap2 | Bap3 | Bapl | Bap2 | Bap3 | Bapl | Bap2 | Bap3

OTHOCHTENTBHAS 3 4 1 3 2 5 3 1 4 3 2 2
JIOJIsI PhIHKA
OxBaT pbIHKa 2 2 2 3 2 4 4 4 2 2 2 4
['1yOuHA IPOHKK- 5 4 3 5 4 5 3 1 1 4 2 3
HOBCHHMS Ha PBIHOK
Jost peIHKa GHITH- 3 1 0 5 4 2 3 4 2 3 0 1
ana
Combined ratio 4 4 2 4 2 0 4 1 1 3 3 3
UncneHHOCTh
@ HACEJICHUS B PETH- 2 5 1 2 4 5 2 1 1 2 3 4
é_ OHE
4 O0BeM cTpaxoBBIX
cOOPOB Ha PHIHKE 3 5 4 3 4 4 3 3 1 4 4 0

Ha AylIy Hacele-
HUS

YpOBeHb pa3BUTHS PErnoHa:

CpenunenynieBoit

3 2 5 4 2 2 5 3 4 5 3 1
JIOXOI
O0OBbeM JIEHEKHEBIX
cpencts OJI Ha 3 0 3 3 3 4 3 1 2 3 5 2

cyerax OAaHKOB Ha
JAyH1y HaCcCJICHUs
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O60poT Npou3BOA-
CTBEHHBIX OpTaHU-
3alMid Ha qyury
HaCeNeHUs

O060pOT PO3HUIHOMI
TOPTOBJIM HA JYIILY
HACEJICHUSI

O6opot onToBOH
TOPrOBJIM Ha AYIIy
HACENICHUS

OOBEMBI BBITAYU KPEITUT!

O0BEM BBIIAHHBIX
KpenuToB (us.
JIUIaM

4

4

4

OO6muii 0066eM
BBIJIAHHBIX KPEIU-
TOB

[Tokazarenu poI-
HOYHOU KOHIIEH-
Tpauuu

HHTEeHCHBHOCTE
KOHKYpEHIH

IToTeHnmanbHas
E€MKOCTh CTPaXOBO-
r'0 PbIHKA pEerHOHa

Kasanp

OTHOCHUTENbHAS
JTOJISL PhIHKA

OxBaT pbIHKa

I'my6una npoHUK-
HOBCHUsSI Ha PHIHOK

Jouns piaka ¢unn-
ana

Combined ratio

YucIeHHOCTh
HacCeJIeHUs B peru-
OHE

O0BeM CTpaxoBBIX
cOOpOB Ha PBIHKE
Ha JIyIy Hacese-

HHS

POBEHB Pa3BUTHS PETHOHA!

CpennenynieBoit
JI0XOJL

1

4

3

OO0BEM IEHEKHBIX
cpenctB OJI na
cdeTax OAaHKOB Ha
NIy HACEJICHHUS

O6opoT npou3Boa-
CTBEHHBIX OpTaHU-
3alMid Ha Tylry
HaceleHusl

O060pOT PO3HUYHOM
TOPTOBJIM HA JYILY
HaCeNICHUSI

O6opoT onToBOIT
TOPTOBJIM HA AYIILY
HacelIeHus

OOBEeMEBI BBIJAYU KPETUT!

O0BEM BBITAHHBIX
KpeAnuToB Gus.
JIUIaM

4

4

4

OO0muii 066eM
BBIJIAHHBIX KPEIH-
TOB

[Tokazarenu poI-
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HOYHOW KOHIIEH-
Tpauuu

HHTEHCHBHOCTD 5 0 4 5 0 3 5 5 4 5 3 3
KOHKYpPCHIIMHN

IToTeHnmampHas
€MKOCTb CTPaxoBO- 3 4 5 4 5 2 5 4 2 5 1 0
IO pPBIHKA pETHOHA

11.1.2 TunoBble TeCTOBbIE 3aJaHUs JJIl TEKYIIEr0 KOHTPOJIs
TunoBble TECTOBBIC 3aJaHUS AJIs TEKYILEr0 KOHTPOJIS [0 IUCHUIUIMHE ITpUBeieHsl B 1. 5.1.1.

11.2 TunoBbie KOHTPOJIbHBbIE 32[JaHUSI UJIM HMHbIE MaTepUAaJbl, He00XOAUMBbIE I OLEHKH
3HAHMii, YMEeHUIl, HABLIKOB M (MJIM) ONBITA B X0/€ MPOMEKYTOYHOI ATTeCTAMH MO IUCIHU-
IJINHe

[IpomexyTouHas aTTecTalus Mo AUCHUIUIMHE BKIIIOYAET 3a4erT.
3adeT MpOCTABISETCS MO Pe3yaIbmamam HAKONUMENbHO20 peumuHea mexyweu amme-
cmayuu.
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