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Pabouas mporpamma IUCHUIUIMHBL: pa3padoTaHa B COOTBETCTBUM ¢ DenepanbHbIM TOCyIapCTBEH-
HBIM 00pa3oBaTeNbHBIM CTaHAapTOM Bbiciiero odpasoBanus (PI'OC BO 3++) mo nampasieHHIO
noarotoBku 27.04.02 Vmupapnenwe kadecTBOM, yTBepxaeHHOro mpukazom MWHOBPHAYKU
POCCHMU or 11 aBrycra 2020 r. Ne 947, Ha ocHOBaHuu yuebHoro 1uiana npuaiaroro YMC HI'TY
npoTokoy oT 12 nexabpst 2024 No5.

PaGouas mporpamMmma ogo0OpeHa Ha 3aceanuu kKadeapsl mpoTokos ot 7 mapra 2025 Ne 4
3aB. kadenpoii k.1.H, Xa3osa B.1.

(moamnucek)
[Iporpamma pekoMeHJ0BaHA K YTBEPKACHUIO yueHbIM coBeToM nHctuTyTa UIITM, npotokoi ot
25 mapra 2025 Ne 6

Pabouas mporpamma 3apeructpupoBana B YMY Ne 27.04.02-Y-4
Havansauk MO E.I'. CeBprokoBa

3aBenyromias otaenom komiuiekroBanusa HTh KaGanuna H.1.
(Tonucs)
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1 HEJA U 3AJJAYU OCBOEHUSA JTUCHUIIJIMHbI

Leap ocBoeHMsI MCHMIIMHBI — (GOpMUpOBaHHWE Y OOYYaIOIIUXCS CHCTEMBbI
TEOPETUYECKUX M IPAKTUUYECKUX 3HAHWM, MO3BOJIIOIIMX HCIOJB30BaTh MPUHLUIBI YIPaBICHUS
W3MEHEHUSAMU JUIS IPUHATHS 0O0CHOBAHHBIX YIIPABIEHYECKUX PEIICHUH.

3agauu ocBOCHMS JMCHUIIIHMHBI:

— MOATOTOBKA O0YYaIOMIMXCS K HCIIOIb30BAHUIO OTYYEHHBIX MPU U3YUCHUH TUCIUTUINHBI
«Teopus )KU3HEHHOTO IIUKJIa OPraHU3allMOHHO-TEXHUUECKUX CUCTEM» 3HAHUM, YMEHMI, HABBIKOB U
KOMITETEHIIUH JJIsl pelieHus MpodecCuoHanbHbIX 3a1a4;

— U3y4eHHe MHCTPYMEHTAPH YIPaBICHUS N3MEHEHUSAMHU B Pa3HBIX cepax AesTeTbHOCTH
OpraHM3aliM, €ro NPaKTUUYEeCKOro IPUMEHEHUS;

— pa3BUTHE CIIOCOOHOCTH K CAMOCTOSATEILHOMY OOYUYEHUIO Yepe3 U3yuyeHUE U aHaJu3 Clie-
IUaTbHOMN JIUTEPATyphbl, HOPMATUBHON JOKYMEHTAIIMH, UHTEPHET-PECYPCOB.

2 MECTO JUCIHUATLJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOI'PAMMBI

YueOnass mucnuruimHa «Teopus >KU3HEHHOTO IHKJIA OPraHU3AIMOHHO-TEXHHUYECKHUX CHU-
CTeM» BKJIIOUEHA B 00s3aTeNbHBIA NEpeYeHb NUCHUILUIMH 00s3aTeNbHOM YacTu o0pa3oBaTelbHOM
MIPOrpaMMbI BHE 3aBUCUMOCTH OT €€ HampaBlieHHOCTH (rpodumiis). JuciumimHa peain3yercs B co-
orBerctBuu ¢ Tpeboanusimu OI'OC, OIl BO u VII, mo nanpaBneHuto noarotoBku 27.04.02
VYnpaBieHue Ka4eCTBOM.

Jucnunnuna 6a3upyercst Ha AucuuIuinHe «MeHePKMEHT U MapKETHHT B YIIPaBICHUU Kaye-
CTBOM» B 00BEME MPOrpaMMbI OakaiaBpuaTa.

Pe3ynbrarel 00yueHus1, moqy4yeHHbIE IPU OCBOCHUH JUCIMILTUHBI, HEOOXOIUMBI PU U3yYe-
HUU TUCHUTUTUHBI «Opranu3anus )KU3HEHHOTO IMKJIa Ha OCHOBE METOJOB MPOrPaMMHON WHXKEHE-
pun»

PabGouass mnporpamma aucuuruiMHBL «Teopust KUZHEHHOTO IMKIJIA OPTraHU3alMOHHO-
TEXHUYECKUX CHUCTEM» ISl MHBAJIKUIOB U JIUI[ C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3[I0POBBS pa3pa-
0aThIBACTCSI WHAWBHIYAILHO C YIETOM OCOOCHHOCTEH TMCHXO(PU3NYCCKOTO PA3BUTHS, WHIUBHIY-
QJIbHBIX BO3MOKHOCTEH M COCTOSIHUS 3/I0POBbS TAKUX 00YYAIOIIUXCS, 10 UX JTUUYHOMY 3asBIICHUIO

3 KOMIIETEHLHUH OBYYAIOLIETI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHMUSA JUCIIAITJIMHBI

[Tpouecc u3yueHuss AMCLMILIMHBI «YTIpaBICHHE MaTEPUAIbHO-TEXHUYECKUMHU 3aracaMu»
HampaBlieH Ha (opMHupoBaHUE 3JIEMEHTOB oO0menpodeccuoHaabHoii _komnerenuuu OITK-8
«Cnoco0eH aHATM3MPOBATh U HAXOAUTH HOBBIE CIIOCOOBI YIIPABJICHHUSA H3MEHEHUSIMHU, HE00X0-
AUMBIMH ISl o0ecnieyeHHs MOCTOSITHHOTO COOTBETCTBHMS TPeOOBAHMAM KadecTBa» B COOTBET-
creuu ¢ OIl BO no HanpasieHnuto noarotoBku (cnenuaibHoctu) 27.04.02 YrpasieHue kauecTBOM
(cm. Ta6m.3.1).

Ta6auna 3.1 — ®opmMupoBaHue KOMNETEHIHI TUCIUNJIMHAMH

HaumeHoBaHue TUCHUIIINH, (OPMUPYIOUTINX KOMIETEHITHIO CemecTpsl popMUpOBaHHS
COBMECTHO KOMIMETEHIINU JUCIUTIMHAMU
OIIK-8 1 2 3 4

Teopus scusznennozo yuKIa OP2AHU3AUUOHHO-MEXHUYECKUX
cucmem (b1.b.4)

Ynpaenenue opeanuszayuonno-mexunuueckumu cucmemamu Ha
OCHOB8e NPUHYUNOB 8ceobujeco ynpasnenus kavecmeom (b1.5.9)

Mooenuposanue ounamuueckux ceotcme opeaHU3AYUOHHO-
mexHuyeckux cucmem. Mnoycmpuanvnas ounamuxa (b1.5.11)

Vnpaesnenue xauecmsom na ocnose cmanoapmos 1SO (b1.5.13)

Iloozomosxa u 3awuma BKP (b3./]].1)

N3yuenne manHOM y4eOHOW AUCIUIUIMHBI HAMpaBiIeHO HAa (opMUpOBaHUE y 00YyUaAIOMIUXCS
KOMITETEHIIHH, TTPeICTaBICHHBIX B Tadnuie 3.2.
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INEPEYEHD IIVTAHUPYEMBIX PE3YJIBTATOB OBYYEHUS 110 JIUCHUIIJIMHE, COOTHECEHHBIX C INIAHUPYEMbBIMH
PE3YJIbTATAMU OCBOEHMUA OI1

Taoauna 3.2 — [lepedyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00YyUYeHHUs MO TUCIMIIINHE, COOTHECEHHBIX €

IVIAHUPYECMBIMH PE3yJbTATAMU OCBOCHUSA

Koa u HanmeHoBaHue

Koa m HauMeHOBaHM(

OueHoYHbIE CPeICTBA

KOMITETeH I HHAMKATOPA 10CTUIKE IInanupyemsie pe3ybTaThl 00y4eHHs 10 JHCHHILIHHE Texkyuero IIpomexyTouHoi
HH$1 KOMIIETeHIUH KOHTPOJISI aTTecTaluu
OIIK-8. Cnocoben anamu- | MOIIK-8.1 Anamu3u- | 3narn: Ymern: Baanern: 3amanus Kk npakTtu- | OLeHKa MO MpoMe-
3UpOBaTh U HAXOAUTh HO- | PyeT CYLIECTBYIOIIME | — OCHOBHBIE  JTallbl | — ONPENEIATh  KOH- | — HABBIKAMU BbIGOpa | YECKMM paboTaM IO | KyTO4Hass — aTTecTa-
BBIE CIIOCOOBI YNPaBICHMS | CHOCOOBI YNPABIEHUS | KU3HEHHOTO IMKIA | KPETHBIA O5Tam >KM3- | METOAA yNpaBjeHMs | TEMaM. IUsL OTIpeJIeIAeTCs 1o
N3MCHCHUAMU, HEOOXOJU- | UI3BMEHEHUSIMU U BBI- | CIIOKHBIX TEXHUYEC- | HCHHOI'O0 [UKJIa CO- | UBSMECHCHUSIMU TeCTI/IpOBaHHe o | pe3yjibTraTamM HaKo-
MBIMM JUIsl  OOecriedeHus | OMpaeT NOAXONALIMHA | CKMX cHCTeM, opra- | TpyaHuka u opranu- | (MOIIK-8.1). Marepuany  pasie- | IMTEIbHOTO PEHTHH-

IOCTOSAHHOTO COOTBCT-
CTBHUA Tp€6OBaHI/I$[M Kayde-
CTBa

TSt obecnieueHus
MOCTOSIHHOTO ~ COOT-
BETCTBUS TpeOOBaHH-
AM KadecTBa B KOH-
KPETHOM CUTyaInn

HU3alUi, MepcoHana

(MOIIK-8.1);

— CYIIECTBYIOIIHE
CIOCOOBI YIpaBIICHUS
M3MEHEHUAMHU Ha
YPOBHE JMYHOCTH H
OpraHu3aIu
(MOIIK-8.1);

— METOJOJIOTHH  YII-

paBJIeHHSI HM3MCHCHU-
simu (MOTTK-8.1).

saruu (MOIIK-8.1);

— HUCIIOJIB30BATh MC-
TOAbI YIpaBJCeHUA
N3MCHCHUAMU
(MOTIK-8.1).

JIOB

ra TeKylleW arrecra-
A




4 CTPYKTYPA U COAEP KXAHUE JUCHUIIVINHBI

4.1 PacnipenesjieHue TPYAOEMKOCTH JUCIUIJIMHBI 10 BUIaM PadoT Mo ceMecTpam
OOmmast TpyJ0€MKOCTh TUCHUILIUHBI cocTaBisieT 2 3.e./72 vaca, pacupe/ielieHue 4acoB

0 BUJaM pabOT ceMecTpaMm IMpecTaBieHo B Tabauie 4.1.

Taoauna 4.1 — Pacnipenesienne TPya10éMKOCTH TUCUMILIMHBI IO BHAAaM padoT

10 ceMecTpam

TpynoéMkocThb B yac

B T1.4. o ce-

Buna yueOHo# padoThI Bceero
qac. MecTpam
Ne cem 1
DopmaTt U3yueHHUs TMCHHIIHHBI
OO01mast Tpy10€MKOCTb TUCIUILINHEI 110 Y4€OHOMY TUIaHy 72 4. 72 .
1. KonrakTHas pa6ora: 38 38
1.1. AyauTopHasi paGoTa, B TOM YucJje: 34 34
3aHATHUS JeKIMOHHOTro THMa (JI)
3aHATHS ceMuHapckoro tuna (I13-cemuHapsl, MpakT. 3aHATHS U 34 34
J1p.)
naboparopusie padboTs (JIP)
1.2. BHeayauTOpHAasi, B TOM 4HcCJIe 4 4
TEKYIINI KOHTPOJIb, KOHCYIbTAIINH MO AUCIUIIIINHE 4 4
2. CamocrositesqibHasi pa6ora (CPC) 34 34
CaMOCTOSTENILHOE M3YYEHHUE Pa3/esiOB, CAMOMOATOTOBKa (IPO-
paboTKa ¥ MOBTOpEHHE Marepuana Y4eOHMKOB M y4eOHBIX IMOA 9 9
coOmi)
MOATOTOBKA K MPAKTUYECKUM 3aHITHSIM 25 25

IHoaroroBka K 3a4éty




4.2 ConepxxaHue THCHMIIMHBI, CTPYKTYPHPOBAHHOE 110 TeMaM

Ta6auna 4.2 - Coaep:kaHue JMCHUIINHBI, CTPYKTYPUPOBAHHOE 110 TeMaM JIJIsl CTYJIeHTOB

0YHOr0 00yYeHust

aannpyembie Buabl yuedHoii
(kKouTpoTHpye- paGoTsI (4ac) HaumenoBa- Peammsamus HaumenoBa-
E = HHE HCHO0JIb3Y- HHe pa3pado-
Mble) pe3yJib- KontakTtHass |5 S B paMKax
TaThl OCBOE- Haumemno- padorta E £ CMBIX AKTHE- npaKTH4e- Taumoro
E 3 HBIX H UHTEP- N DJIeKTPOH-
Hus: kox YK; BaHHe pa3- sk . B 24 Bup CPC AKRTHBHBIX CKOH moaro- HOTO KVDCA
OIIK; IIK u 1eJI0B, TEM =E|o5FE B 5 TOBKH (TPY- yp
EIESEE & o8 odpa3oBa- (Tpynoem-
WHAHKATOPEI £ 28893 g TeJbHBIX TeX- JIOEMIOCTD KOCTh B 4a-
JAOCTHKEHHUS 5|8 oF = *E S . B 4yacax)
. B |s 3B = HOJIOTMii cax)
KOMIIeTeH Ui = 2R © 2
1 cemectp
OIIK-8 Pazgen 1. YINPABJIEHUE W3-
UOIIK-8.1 MEHEHUSsIMHA
Tema 1.1. Camocrosi- Tectbl
W3meHenust TENILHOE W3Y-
Ha  ypOBHE YeHHe pasje-
JINYHOCTH, qgoB 6.1.1 (o
OpraHu3auu 1)
U ec BHell- 3
Hel  cpenpbl.
Bapbeps! uis
U3MEHEHUH 1
yTH ux
MIPEOIOJICHUS
Tema 1.2. CamocTos- Tectsl
Mopenu  wu TENbHOE U3Y-
KOHICTIINA YeHHe pasje-
yIpaBlIeHHS 6 | ToB 6.1.1 (rm
M3MEHEHMS- 2, 3), 621
MU (ctp.  4-68),
6.2.2 (ctp. 88-
94)
Hroro mo 1 9
pazjesy
OIIK-8 Pasnen 2. THCTPYMEHTHI PE-
HUOIIK-8.1 AJU3ALIMA UBMEHEHUI
IpakTHye- 8 5 Ionrotorka k | MHauBHayainh-
cKoe  3aHs- MPAKTUYECKUM | HbIE 3aJaHusI
THE 2.1. 3aHSATUIM
SWOT u 6.2.2 (ctp. 55-
PEST- 58), 6.2.3 (ctp.
aHaIA3  Jesl- 101-121, 162-
TENBHOCTH 173)
OpraHu3anuu
IpakTHye- 6 5 Ionrotorka k | MuHauBuayainb-
cKoe  3aHs- MPAKTUYECKUM | HbIE 3aJaHusI
THE 2.2. 3aHSATUIM
M3meHeHus B 6.2.3 (cTp.
3aKymKkax o 121-124),
CHa0KEHHU. 6.2.4 (ctp. 58-
Mertonst 87)
BBIOOpa  IIO-
CTaBIIHKA
MpakTuue- 4 5 [onroroBka k | MHAMBUAYaTB-
cKoe  3aHsi- MPAKTUYIECKUM | HbIE 3aJaHHsI
THE 2.3. 3aHATUAM
M3meHeHus B 6.2.4 (ctp. 88-
chepe mpo- 116)
U3BOJICTBA U
aCCOPTHMEH-
Ta  OPOAYK-
. Ympas-

JICHHUE accop-




IInanupyemsie

Buabl yyeoHoii

HaumenoBa-

HaumenoBa-

(KOHTpoJHpYye- paboThI (1ac) Peasnmzanust
E = HHUe UCIOJIb3Y- HHUe pa3pado-
Mble) pe3yJib- KonTakTHas |5 S B paMKax
= eMBIX aKTHB- TAHHOTO
TaThbl 0CBOE- Haumeno- paborta R = NpaKTH4e-
= HBIX H HHTEp- . JJIeKTPOH-
Hus: kox YK; BaHHe pa3- L 2L . P X4 BunCPC CKOIi oaro-
2 AL L B2 AKTHBHbIX HOT0 Kypca
OIIK; IIK n [eJI0B, TEM E|lo5F £ B 5 ¢ TOBKH (TpY-
EIESE & o9 o0pa3zosa- (Tpynoem-
HHIUKATOPBI S|SsE S B S JA0eMKOCTh
228z o B 5 TEJIbHBIX TeX- KOCTb B 4a-
AOCTHKEHHUS 218 o 5 B & N B 4yacax)
o R lszBz Ra HOJIOT Hif cax)
KOMIeTeH Ui = 25 S D a
=
THMEHTOM Ha
ocHose ABC
u XYZ-
aHaIIM3a
IpakTHye- 16 | 10 | IloaroroBka k | MHamBuayans-
CKOe  3aHsi- MPaKTHYECKUM | HbIC 331aHUS
THE 24. 3aHATUSM
WHcTpymen- 6.2.2 (ctp. 47-
THI mopT- 55, 84-88),
(henpHOTO 6.2.3 (ctp.
aHanusa 224-233)
OpraHHU3alux
HUTOIo 3A 34, | 34,
CEMECTP 0 0
HUTOI'O mno 34, | 34,
JUCIUILINHE 0 0

5 TEKYI.[II/II7I KOHTPOJIb YCIIEBAEMOCTHU U ITPOMEKYTOYHAA
ATTECTAIUSA 11O UTOI'AM OCBOEHUA JUCHUIIJIINHBI
5.1 TunoBble KOHTPOJIbHBbIE 3a]aHUsI WJIM HHbIE MaTepHaJIbl, HEOOXOAUMBbIE /IS OLEHKH
3HAHUI, YMEHHH U HABBIKOB M (WJIH) ONBITA AeATeIbHOCTH

5.1.1 TecTsl AJisl TEKYLIET0 KOHTPOJISA 3HAHUI 00y4a0oIIUXCs

IIpumepHBIi TecT AJis1 TeKyllero KOHTPoJs 3HaHui nmo teme 1.1 «M3MeHeHus1 Ha ypoBHe
JMYHOCTH, OPraHM3alliH U ee BHelIHel cpeabl. Bapbepbl 118 M3MeHeHWi U MyTH UX MNpe-

0/I0JICHH S

1. M3meHeHue, 3aTparuBaoiiee aCCOPTUMEHTHYIO MOJIMTHKY OPTaHU3aI[MH, OTHOCHTCS K
a) TEXHHUKO-TEXHOJIOTHUECKUM;

b) HKOHOMUKO-YIPABICHYECKUM;

C) OpraHU3aHOHHO-YIPABICHYECKUM;

d) MIPOJTyKTOBBIM;

e) COITHAITbHBIM;

f) MPaBOBBIM.

2. [TocTaBbTE B COOTBETCTBUE U3MCHEHHE U €TI0 XapAKTEPHCTHKY

1. U3sMmeHeHue 11enu

a) OCHOBaHO Ha yJYaCTHU MEPCOHAA B MPUHITUH PEIICHUH, Be-
ayuiee K JeMOKpaTH3alUdd W CaMOYHPaBIsEMOCTH (YHKIIHO-
HaJIbHBIX NOAPA3JIEICHUN

2. 3meHenne GyHKINU

pam

b) OcHOBaHO Ha €TUHCTBE YACTHBIX M OOIIMX IIENEH, MPUBOJIS-
1Iee K BBICOKOH JIOSUTBHOCTH MEPCOHANA [0 OTHOUICHHIO K I Ie-

3. 3MeHeHue CTpyKTypbI

C) OpwueHTanusi Ha YJIOBJECTBOPEHHE MOTPEOHOCTEH BHEUTHEH
Cpenbl, MpUBOJsIIee K INIyOOKOH HMHTErpaluyd OpraHu3aluy B
COLMAJIbHO-9KOHOMHUECKYIO CUCTEMY 00Jiee BHICOKOTO MOPSIKA.

4. U3MeHeHne MUCCUA

d) Beaer k uHTeHCH(DUKAIIMU NESITETBHOCTH, POCTY dGGEKTHB-
HOCTH U IPOU3BOJUTEIBLHOCTH TPYAA




3 VYKkaxxute ypOBHU U3MEHEHUN B OpraHU3aluu

a) WHIABUIYaIIbHBIH;

b) JTUYHOCTHBIM;

c) KOMaHIHBIH;

d) OpraHU3aIMOHHBIN;

e) HePapXUIECKH.

4, ITocTaBbTE B COOTBETCTBHE CTAMH MHHOBAIIMOHHOTO POCTA M UX XAPAKTEPUCTUKY

1. Bo3HHKHOBEHHE a) mupokoe U 3G(HEKTUBHOE UCIIOIB30BAHNE HOBIIECTBA C YUETOM
MapKETHHTOBBIX HCCIIEAOBAHUN M aHann3a (pakTopoB, OMpeaess-
IOIUX TEMITbI PACITPOCTPAHEHHS

2. Baenpenue b) coenuHeHne nMeroIIEiics 00IIECTBEHHON MOTPEOHOCTH C HIeCH

3. PacnipocTpanenue C) MHHOBAIIUS MTOJBEPraeTCs J0pabOTKe B KOHCTPYKIIMHM M TEXHO-

JIOTUM C LENbI0 CTUMYJMPOBAHUSA CIPOCA, YTO BEAET K yJyulle-
HUIO MO0 MOTPEOUTENBCKUX KauecTB MPOLYKLIMHU, JTUOO 3KOHO-
MUYECKHX [1apaMETPOB IIPOU3BOJICTBA

4. CosepmierctBoBanre | d) BHeApeHHE MHHOBAIMK B chepy IKCILTyaTalluu

5. Ecin usmenenue hopMupyer yciaoBHs s IPOBEACHUS APYTUX U3MEHEHHIA, OHO OTHO-
CHTCS K

a) OCHOBHBIM M3MEHEHHSIM;

b) JIOTIOJTHUTEIbHBIM H3MCHEHUSIM,

c) BCIIOMOTATe/IbHBIM H3MEHEHHUSIM;

d) 10OOYHBIM U3MEHEHHUSIM.

6. N3menenue, peanusyemoe B popMme peodpazoBaHusi, 3TO

a) rIy0OKOEe KauyeCTBEHHOE W3MEHEHHE, KOPEHHOM IEepPEeBOPOT, PE3KHi, CKaYKOOOpasHbIMA
IIEPEXO0J] OT OJHOTO KAYECTBEHHOTO COCTOSHHS K JIPYTOMY;

b) ONPEJIENICHHOE COCTOSTHUE KaKOW-IMOO CHCTEMBI pacCMaTPUBAETCS KaK pe3yibrar 6ojee

NN MCHEC NJIMTCIIBHBIX W3MCHCHHI e¢ npeaAmCCTBOBABIICTO COCTOAHUA, TOCTCIICHHBIC KOJINYC-
CTBCHHBIC U3MCHCHUS,

C) MEePEeyCTPOICTBO KaKOM-TUOO CTOPOHBI OOIIECTBEHHOMN KU3HU (IIOPSJIKOB, HHCTUTYTOB),
HE YHUYTOXKAIOIIIEE OCHOB CYILECTBYIOIIEH COLIMAIIBHON CTPYKTYPHI,
d) 3HAYUTENIHOE 10 MaclTadaM BO3JIEHCTBUE, KOTOPOE MOKET IPUBOIUTH K HEOOPATUMBIM

HapYIICHUSM PaBHOBECHS M MIOATOMY TPeOyeT BCECTOPOHHETO yueTa OMMKANIINX 1 OTAaICHHBIX
HOCJIEJICTBUH.

7. VYkaxute (pakTophl, KOTOPHIE BIUSAIOT HA BHIOOP CTpPATErHM peain3allii U3MEHEHUH, OT-
HOCSIIMECs K BHELIHEH cpeJie OpraHu3aiuu

a) HOBBIC TEXHOJIOTHH ¥ MHHOBAIIMOHHAS MTOJIMTHKA,;

b) YeJIOBCUCCKHIA KAITUTAT,

C) MUCCHS OpTaHU3alHH;

d) MECTO Ha PBIHKE;

e) TpeOOBaHMUS 110 3aIUTE OKPYKAIOIIEH CpeIbl.

8. VKaXUTE MPUUUHBI CONPOTHBIICHUS H3MEHCHUSIM

a) OTCYTCTBHE HEOOXOAMMBIX HABBIKOB, YMCHUH;

b) OKUJIaHWE JTUIHBIX TTOTEPh YEro-TO IEHHOTO;

c) HE3aMHTEPECOBAHHOCTh PYKOBOJICTBA;

d) OTCYTCTBHS HH(OPMAIIMH O MOCICACTBUAX IEPEMEH.

9. K mMeTonmam npeo/101eH s COTPOTHBIICHUS H3MEHEHUSM OTHOCSTCS



a)
b)
c)
d)

10.
a)
b)
c)
d)

MaTCpruaJIbHOC U MOPAJIbHOC CTI/IMy.]'II/IpOBaHI/Ie;
nH(pOopMUpOBaHUE U OOIICHUE,;

YBOJIbHCHHUEC, ITIOHUKCHUC B JOJIDKHOCTH,

SIBHOE U HESIBHOE MPUHYKICHHE.

K crpykrypHbIM Oapbepam [uisl peain3alui U3MEHEHUH OTHOCSTCS
MPOUUIBIA OTPULIATENIBHBIN OIBIT, CBSI3AHHBIN C peAIn3aluel N3MEHEHUI;
yYIpo3a CI0KUBIIMMCS COLIMAIBHBIM OTHOLLICHUSIM;

CONMPOTHUBIICHNE U3MEHEHUSIM B CJIOKUBIIIEMCsI OajlaHCe BIACTH;
HEZ0CTAaTOK PECYpCOB U BPEMEHH M3-3a HAIMYHS TEKYIIel paboThl.

IIpuMepHBIH TeCT I TeKyLIero KOHTPOJsi 3HaHUil mo Teme 1.2 «Moaean u KOHUENIHHU
ylpaBjieHUs] U3MEHEHUSIMID)

1. VYKa)kuTe BEpHYIO MOCIeI0BaTEILHOCTh pa3BUTHs opranu3anuu no JL.I peitnepy

a) POCT uepe3 yrpaBJICHUE,

b) POCT uepe3 KOOPAUHUPOBAHHKE;

C) POCT uepe3 TBOPUECTBO;

d) POCT 4epe3 COTPYAHUYECTBO;

e) pOCT uepe3 JenerupoBaHue.

2. Ha kakom sTane monenn Aauzeca oCylIecTBISETCS MEPEX0/l K CTApEHUI0 OpraHu3aIuu’?
a) 1

b) 2

C) 3

d) 4

e) 5

f) 6

9 7

h) 8

i) 9

) 10

3. ConocraBbTe NPUUMHBI KPU3UCOB U 3Tallbl pocTa opranusanuu rno moaenu JI.I'pelinepa
1. KPHU3UC TPAHUI] a) HEIOCTaTOK KOMITETEHTHOCTH PyKOBOJUTEIIS;

2. KPHU3HUC JTHJIEPCTBA b) npunsTHE peleHuii, He 0100PSIEMBIX PYKOBOACTBOM;

3. KpU3UC aBTOHOMHH C) usmueckast U MOpajbHas yCTaIOCTh;

4. KPHU3UC KOHTPOJIS d) HEBO3MOKHOCTh TPUHSATHS CAMOCTOSITEIBHBIX PEIICHHIA
HU3IIIMHU MEHEIKEPaMHU;

S. KpH3uc ? €) CHHKEHHE CKOPOCTHU MPUHATHUS PEIICHUH.

4. Ha xakom sTame pa3BUTHs OpraHU3aIHU MO0 MOJIenH AJun3eca BO3ZHUKAET JIOBYIIIKA OCHO-
Barens?

a) 1

b) 2

C) 3

d) 4

e) 5

f) 6

9 7

h) 8

) 9

10
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S. Kakue npo6ieMbl He XapaKTepHBI s 3TaroB Mojenu Auseca?

a) €CTECTBCHHEIC,

b) UCKYCCTBEHHBIC,

c) HOpMaJIbHBIE;

d) aHOMAJIbHBIC;

e) BCE OTBETHI BEPHBIC;

1j)] HU OJIMH OTBET HE BEPEH.

6. Kaxkwue ¢a3b1 xapakTepHbI [JIs1 KaXKI0T0 Talla KU3HEHHOTO IUKJIa OPraHU3aI|H 10 MOJIC-

nu JL.I'peiinepa

a) SBOJIIOIMOHHBII;

b) MHBOJIFOLIMOHHBIN;

C) PCBOJIFOIIMOHHBIN;

d) SKCIAHCHUBHBIIA;

e) HU OJIMH OTBET HE BEPCH;

f) BCE OTBETHI BEPHHBI.

7. ITocTaBbTe B COOTBETCTBHE (Da3bl KM3HEHHOTO IIUKJIA COTPY/IHUKA M UX OMUCAHUE:

1. 30Ha MpodeCcCHOHATBHOTO POCTa a) COTPYAHUK CYUTACT CeOsl IUIOXUM WM HEIO-
OLICHEHHBIM PaOOTHHUKOM

2. 30Ha MPO(HECCHOHANBHON CTarHaIUN D) COTpyAHUK XOYET MOJyYHTh IMMOJOKHTEIbHYIO

OIICHKY B I'J1a3aX KOJUICT U PYKOBOACTBA

3. 30Ha HpO(i)eCCI/IOHaJIBHOFO BbII'OpaHUA C) IOCJIC HAYaJIbHOI'O pPa30o4vYapOBaHHUA COTPYIHUK

HaxXOoJUT MHTCPCCHBIC MOMCHTEI B pa60Te

4. 30Ha ipodeccroHanbHON peanu3anuu | () COTPYAHHUK MEPEXOAUT B APYIYIO JOIDKHOCTH

HJIM OpraHru3alnio

8.
a)
b)
c)
d)
e)
f)

9.

B Touke nmpuHATHS penieHus OpraHu3anueil pabOTHUK MOXKET
YBOJUTHCS CAMOCTOSTENHHO;

YBOJIUTHCS KOHCTPYKTUBHO;

YBOJUTHCS MACCHUBHO;

MEPEBECTUCH HA JIPYTYIO JIOJDKHOCTD;

BEPHBI BCE OTBETHI;

HU OJIMH OTBET HE BepeH/

[ToctaBbTe B coorBeTcTBUE (pa3wl XKL opranuzanuu mo monenu JI.I'peitHepa u xapakrep-

HBIC IJI1 HUX KPU3HCHI

arONE

10.

KPU3UC TPAHUIL a) poCT uepe3 yrpaBJeHuUE;
KpHU3HC JIUIePCTBA b) poct yepes KoOpIUHUPOBAHHE;
KpU3HUC aBTOHOMUU C) pOCT Yepe3 TBOPUECTBO;
KPU3HUC KOHTPOJIS d) poct uepe3 COTpyIHUYECTBO;
KpHU3HC €) pOoCT Yepe3 AeTeTUpOBaHHE.

JInst KakoW MOJENIM U3MEHEHUM XapaKTEPHO CTPEMIICHHE HAWTH M MCKIFOYUTH MPUYNHBI

omnOoK miu 1ehekToB B OM3Hec-mpoleccax?

a)
b)
c)
d)
e)

TQOM
Kaiinzen
Ilects curm
Mogens Ann3zeca
Mogens ['peitnepa
11



f) Monens McKinsey

5.2 Onucanue mokasarejieii 1 KpuTepreB KOHTPOJISA YCIIEBA€MOCTH, ONMMCAHUE IIKAJ OIle-
HUBaHUS

Jjis olleHKY 3HAHWIA, YMEHUI, HABBIKOB U (JOPMUPOBAHUST KOMITETESHIMH TI0 TUCITUTUINHE
MPUMEHSIETCS OaJIbHO-PEUTHHIOBAsl CHCTEMa KOHTPOJIS M OIICHKH YCIIEBaeMOCTH CTYJICHTOB. B
OCHOBY OaJTbHO-PEHTHUHTOBOM CHUCTEMBI TOJIOKEHBI MPUHIIUIBI, B COOTBETCTBUU C KOTOPBHIMU
(GbopMUpPOBaHHE PEUTHHIA CTYJIEHTA OCYIIECTBIISACTCS B XOJI€ TEKYIEro KOHTPOJs 3HaHui. [Ipu
TEKYIIeM KOHTPOJIC YCIIEBAEMOCTh CTYACHTOB OLICHUBACTCS MO YETHIPEXOATLHOU CHCTEME «OT-
JUYHOY, «XOPOIIOY, «YIAOBICTBOPUTEIBHOY, «HEYIOBICTBOPUTEIbHO». OIICHKA 3HAHUN CTY/ICH-
TOB IPHU MTPOMEKYTOYHOM KOHTpOJE (POPMHUPYETCs HA OCHOBAHUU OOINEro pEHTHUHTa B COOTBET-
CTBUH ¢ Tabmd. 5.1.

Tabauna 5.1 — bajnabHo-peiliTHHIOBasi CHCTEeMAa OllEeHUBAHUA

Hlkana ouennBanus bana 3auer
91 <R <100 OtnnyHO
75 < R <90 Xoporio 3auer
60<R<74 Y 10BAETBOPUTETHHO
0<R<59 HeynosnerBopurenbHo Hesauer
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Tabauua 5.2 - Kpurepun ouneHuBanus pe3yjabTaTa 00y4eHHs M0 JMCHHUIINHE U KAJIA OlleHUBAHUSA

Koa u HauMeHoBaHue
KOMIETEeHIHHI

Kputepnu oueHuBaHus pe3yJibTaTOB 00y4eHHUs

Koa 1 HamMeHOBaHME HH|
AUKATOPA TOCTUKEHUS
KOMIETEeHIHH

Ouenka
«Hey0BJIETBOPUTEJIbHO»
0-59%

OT max PeUTUHIOBOU
OLICHKH KOHTPOJISI

Ouenka
«Y/10BJIETBOPHTEJILHO»
60-74%

OT max PEUTUHIOBON OLIEH-
KH KOHTPOJIA

Ouenka
«XOpPOLIO0»
75-90%

OT max PEeUTUHIOBOM
OLICHKH KOHTPOJIS

Orenka
«OTJIHYHO»
91-100%

OT max peUTUHIOBOH
OILIEHKH KOHTPOJIS

OIIK-8. Cmocoben aHa-
JIM3UPOBaTh W HAXOIUTh
HOBBIC CITOCOOBI yIIpaB-
JICHUs M3MEHEHHSIMH,
HEOOXOUMBIMHA s
obecreyeHust OCTOSHHO-
IO COOTBETCTBHA Tpebo-
BaHUAM KauecTBa

NOIIK-8.1 Amnammsupyet
CYIIECTBYIOIIHE CIOCOOBI
YIPaBJICHUSI HM3MEHEHUSI-
MH M BBIOMpaeT IOJXO-
JUIIiA Ui obecriedeHus
MOCTOSIHHOTO ~ COOTBET-
CTBUSI TpeOOBaHUSIM Ka-
4ecTBa B KOHKPETHOH
CHUTYalUuH

Wznoxenne yueGHOTO Mare-
puana OeccucTeMHOe, He-
nosnHoe. He 3HaeT OCHOBHBIE
STambl KU3HEHHOI'O ILHUKJa
CJIOKHBIX TCXHHYCCKUX CH-
CTeM, OpraHu3alui, nepco-
Haja, CYUIECTBYIOIIUE CIIO-
COOBI yIIpaBICHUA HW3MEHE-
HUSMH Ha YPOBHE JTHYHOCTH
W OpraHW3aIllH, METOJ0JO0-
THH YIIPaBICHUS H3MCHCHU-
SIMH.

He moHmmaer, kakue croco-
Obl M METOJIOJIOTUH YIIpaB-
JICHUSA U3MCHCHUSIMU Ha
YPOBHE JIMYHOCTHU U OpraHu-
3alu MoAXOOAT K KOHKPET-
HOM CuTyaluu, HEC YMCEET UX
MIPUMEHUTH

Wznoxenune MOJIyYEHHBIX
3HAHUIl HETOJIHOE, OJHAKO
9TO HE NIPEmsITCTBYET yCBOE-
HUIO TOCJIEAYIOIIEro Mate-
puana.

®parmeHTapHble,  IOBEPX-
HOCTHBIC 3HAaHHUs OCHOBHBIX
JTaNoB JKU3HEHHOTO LHKIA
CIIO)KHBIX TEXHHYECKHX CH-
CTeM, OpraHW3alui, Hepco-
Hala, CYIIECTBYIOIIUX CIO-
co0OB yIpaBiIEeHUS H3MCHE-
HUSIMH Ha YPOBHE JTHYHOCTH
U OpraHu3aIiy, MeETOI0J0-
TUil yIpaBiieHUs U3MEHEHU-
SAMH.

HonyckatoTrcst  OTHeNbHBIE
CYIIECTBEHHbIE OIIMOKU MpHU
BBIOOpE M IPHUMEHEHUH CIIO-
co0bI u METO0IOT U
yOpaBJICHUS  U3MEHEHUSIMHU
Ha YpOBHE JIMYHOCTH U Op-
TraHW3allud, NOAXOMAMNIMX K
KOHKPETHOH CHUTyallud; HX
IMPpUMCHCHWH, UCTIPABJICHHBIC
C TIOMOIIBIO IPenoaaBaTess.
3arpyaHeHus npu GpopMmyIn-
POBAaHMHU W aHAIN3E PE3yIb-
TaTOB PEUICHUH.

W3naraer martepuan Ha [0-
CTaTOYHO XOPOLIEM YPOBHE.

3HaeT OCHOBHBIC  OTambl
JKM3HEHHOTO IMKJIA CJO0XK-
HBIX TCXHHUYCCKHX CHCTCM,
opraHu3aiuii,  IepcoHaia,
CYIIECTBYIOIIUE  CIOCOOBI
yOpaBJIEHUs] HU3MEHEHUSAMHU
Ha YpPOBHE JHMYHOCTH U Op-
raHu3aIum, METOI0JIOT UK
yIpaBJIECHUS] U3MEHEHUSIMU.

CaMocTOoATeNEHO BBHIOHpacT
U TPUMEHSET CHOCOOBI U
METONOJOTHH  yIIPaBJICHUS
U3MCHEHUSAMU Ha YpPOBHE
JIMHHOCTU U OpFaHI/ISaI_[I/II/I,
MOAXOASANINE K KOHKPETHOM
CHUTYyallud, YMEET UX NpHUMeE-
HUTb. JlomyckaroTcsi He3Ha-
YUTEIBHBIC OINHOKH TP
(hopMYIHPOBaHUH U aHAIN3E
Pe3ynbTaToB, UCIPABIIsIEMbIE
CaMOCTOSITEIIHHO.

HUmeer rmyOokwme 3HAHUA
BCEro Marepuaia U CTPYKTY-
Pl TUCLUIUIMHBL;, H3JI0XKE-
HHE TIOJYYEHHBIX 3HAHUH
MOJIHOE, CUCTEMHOE.

3HaeT OCHOBHBIC  ATaIbI

KM3HEHHO-TO LIMKJIA CJOX-
HBIX TEXHHUYECKHX CHCTEM,
OpraHM3aliii,  IepcoHaa,
CYIIECTBYIOIIIE  CHOCOOBI
YIpaBICHUS]  M3MEHEHUSIMU
Ha YpOBHE JIMYHOCTU U Op-
TaHU3alUk,  METOJOJOTUHI
yIpaBJIeHUs] U3MEHECHHUSIMHU.
CaMOCTOSITeNIbHO  BBIOMpAeT
U TIpUMEHSAET CHOCOOBl M
METOJOJIOTUU  YIpaBICHUS
W3MEHEHHSIMH Ha YpPOBHE
JUYHOCTH M OpraHHU3aLuH,
MOAXOASIINE K KOHKPETHOH
CHUTYallH, yMEET UX IpHMe-
HUTh. CBOOOZHO M KOPPEKT-
HO (opmynmpyer W aHaNH-
3UpYeT pe3yJbTaThl perle-
HUH.
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Ta6auna 5.3 — Kpurepun oueHuBaHus
Ouenka Kpurtepuu ouneHuBaHus

OLIEHKY «OTJIMYHO» 3aCIIy>KUBAeT CTYACHT, OCBOUBIIMN 3HaHMSA, YMEHHS, KOMIETECH-
LMK U TEOpEeTHYEeCKuil Marepuan 0e3 mpoOesioB; BHIMOJHUBIIMN BCE 3aJaHMs, NPEay-
CMOTPEHHBIC y4EOHBIM IUIAHOM Ha BBICOKOM KadECTBEHHOM YPOBHE; NPAKTHYECKHUC
HaBBIKH IPO(ECCHOHANBHOTO MPUMEHEHHS OCBOSHHBIX 3HAHHUH c(hOpMHUPOBaHEIL.
OLICHKY «XOPOLIO0» 3aCTyKHBACT CTYICHT, MPAKTHUECKN IMOJTHOCTHIO OCBOMBIIMI 3Ha-
HUS, YMEHHS, KOMIIETCHIINN U TEOPETHUECKUI MaTepual, ydeOHbIe 3alaHus HE OLCHE-
HBl MaKCUMAaJIbHBIM YHCIIOM OaJlIOB, B OCHOBHOM C(OPMHPOBAJ IIPAKTHYECKUE HABBI-
KH.

OLICHKY «Y/0BJICTBOPHUTEJIBHO» 3aCITYKUBAET CTYACHT, YaCTUYHO C MpOOEIaMH OCBO-
WBIIUH 3HAHUS, yMCHHS, KOMIICTEHIINM U TEOPETHUECKUI MaTepHall, MHOTHE ydeOHbIE
3aJaHusl JIMOO HE BBINOJHWI, JTMOO OHHM OIIEHEHBI YUCIOM 0aioB OJM3KUM K MUHH-
MaJIbHOMY, HEKOTOPbIe IPAKTUYECKUE HABBIKH HE C(DOPMHUPOBAHBI.

MHUHHMaNBHBI ypo- | OLUCHKY «HEYIOBJIETBOPHTEJIbHO» 3aCily)KHBACT CTY[ACHT, HC OCBOMBIUMH 3HAaHWS,

Bricokuil ypoBeHb
«5»
(oTam4HO)

Cpenuuii ypoBeHb
«4»
(xopom0)

IToporosblii ypoBEHb
«3»
(YIOBIETBOPUTEIHHO)

BeHb «25 YMEHUS, KOMIICTCHIIUN U TCOPETUYCCKUN MaTepuan, yuycOHbIC 3aJaHusl HE BBITIOIHII,
(HEYIOBIETBOPH- MPAKTUICCKHUE HABBIKU HE CHOPMUPOBAHEI.
TEIHHO)

6 YYHEBHO-METOANYECKOE OBECIIEYEHUE JUCLHUIIJINHbI
6.1 YueOnasi iuTeparypa

6.1.1 Illepmer, M. A. Ympasnenue n3mMeHeHusiMu : y4e0. mocobue / [llepmer M. A. - Mocksa :
Heno, 2015. - 128 c. - ISBN 978-5-7749-1019-9. - Tekcr : anexrponnslii // 9bC «KoHCyabTaHT
cryneHTay : [caiit]. - URL : https://www.studentlibrary.ru/book/ISBN9785774910199.html (nara
obparenus: 14.03.2025). - PexxuM gocTyma : Mo MOAMHUCKE.

6.2 CnpaBouHo-0ub.1uorpaduyeckas Jureparypa

—  yuebHuKu u yyeOHble nocoous
6.2.1 bepr . b. Moaenu xu3HeHHOT0 1KKIA : yaebHoe mocooue / /. b. bepr, E. A. Yibesrosa, I1.
B. 1o6psik ; [Hayu. pen. O. . Hukonos]. — ExatepunOypr : U3a-Bo Ypan. yu-ta, 2014. — 74,
[2] ¢. — ISBN 978-5-7996-1311-2. Tekct : smekrtpoHHbi // YP®Y: [caiir]. - URL
http://hdl.handle.net/10995/28886 (nara oopamienus: 14.03.2025). - Pesxxum qocTyna : ¢cBOOOAHBII
6.2.2 BoponwuH, A. [[. Ctparernueckuii MeHE/DKMEHT : yue0. mocobue / A. JI. Boponun, A. B. Ko-
poseB - MuHck : Boimn. mik. , 2014. - 175 c. - ISBN 978-985-06-2457-4. - Tekct : 31eKTpOHHBIHN //
9BC «KoHCynbpTaHT CTYJICHTa» : [caiit]. - URL :
https://www.studentlibrary.ru/book/ISBN9789850624574.html (mnata obpamienus: 14.03.2025). -
Pexxum noctyma : o noanucke.
6.2.3 Mux#nenko, I1. A. Ctpaterudeckuii MeHepkMeHT / Muxsenko I1. A. - MockBa : YHuBepcu-
tet «Cuneprusi», 2017. - 304 c.
6.2.4 Monenu 1 METObl TeOpUu JOTUCTUKY : Yueb.mocodue / B.C. Jlykunckuii [u ap.]; [lox pen.
B.C.JIykunckoro. - 2-e uzn. - CII6. : [Turep, 2008. - 448 c.

6.3 MeToanyecKue yKa3zaHus, peKOMeHAAalMN U IPyTHe MaTepHaJibl K 3aHATHAM

MeTtoaudeckue peKOMEHIAMU 110 OpTaHu3aluy ayaJuTOpHOU paboThl. [IpuHATH YueOHo-
meroandeckuMm copetoM HI'TY um. P.E. AnekceeBa, npotokos Ne 2 ot 22 ampens 2013 r. Dnek-
TPOHHBIN aJpec:

https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_d
ocs_ngtu/metod_rekom_auditorii.PDF

Meroandeckue peKOMEHAAIMN TI0 OPTaHU3alMA W TUTAHUPOBAHUIO CAMOCTOSATEIb-

HOU paboThl cTyneHTOB o auctuminHe. [Ipunsatel YuebHo-meronndeckum coerom HI'TY um.
P.E. Anekceesa, mpotokosa Ne 2 ot 22 anpens 2013 r. DaeKTpOoHHBIN aapec:

https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_d
ocs_ngtu/metod_rekom_srs.PDF
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https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_auditorii.PDF
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_auditorii.PDF
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_srs.PDF
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/metod_rekom_srs.PDF

— YuebHoe nmocobue «lIpoBeneHue 3aHATHI C IPUMEHEHUEM WHTEPAKTUBHBIX (OPM U Me-
TonoB oOyuenus», Epmakosa T.U., UBamkun E.I'., 2013 r. DnexkTpoHHBIHA agpec:

https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_d
0Ccs_ngtu/provedenie-zanyatij-s-primeneniem-interakt.pdf

— YuebHoe nmocobue «Opranuzanus ayJUuTOpHON paboThl B 00pa30BaTEIbHBIX OpraHHU3a-
X Beiciiero oopasoBanusy, Mamkun E.I'., XKykosa JLII., 2014 r. DnexTpoHHbIH aapec:

https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_d
0cs_ngtu/organizaciya-auditornoj-raboty.pdf

7 AHOOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJINHbI

VY4eOHbIi Mpolece Mo MUCIMILIMHE 00eCeuYeH HEOOXOIUMBIM KOMILICKTOM JIMIIEH3HOHHOTO U
CBOOOJTHO PAaCHpOCTPAHIEMOro MPOrPaAaMMHOTO 0OecreueH s, B TOM YHCIIe OTEYECTBEHHOTO MPO-
U3BOJICTBA (COCTAaB 110 AUCIUILIMHE onpeesieH B Hactosimed PIT/] v moanexxut oOHOBICHHIO TIPU
HEOOXOANUMOCTH).

7.1 Ilepeyenb MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

Ta6aunna 7.1.1 — [lepeyeHb 371eKTPOHHBIX OHOJIHOTEYHBIX CHCTEM

Ne HaumenoBanue 95C Ccblika k 9BC

1 Koncynberant cryaenra | http://www.studentlibrary.ru/
2 Jlaun https://e.lanbook.com/

3 Opaiit https://biblio-online.ru/

4 TNT-ebook https://www.tnt-ebook.ru/

7.2 IlepeyeHb JIMIIEH3HOHHOTO W CBOOOJHO PACIHPOCTPAHSIEMOT0 MPOrPAMMHOIO
o0ecrieyeHHUsl, B TOM 4YHcJe OTEYEeCTBEHHOr0 NMPOU3BOACTBA HEOOXOAMMOIo0 /sl OCBOCHHUS
JAMCHUTITHHBI

Tab6auua 7.2.1 — IIlporpaMmmHoe oGecnieyenne

IIporpammHoe oGecnieyeHue, HCNOJb3yeMoOe B IIporpammHoe obecrieyeHue cBOOOIHOIO PACIIPOCTPAH e-
YHHBEPCUTETE HA TOTOBOPHOI OCHOBE HHA
Microsoft Windows XP, Prof, S/P3 (moamucka Adobe Acrobat Reader (FreeWare)
DreamSpark Premium, gorosop NeTr113003 ot https://acrobat.adobe.com/ru/ru/acrobat/pdf-reader.html
25.09.14) OpenOffice (FreeWare) https://www.openoffice.org/ru/

7.3 IlepeueHnb cOBpeMeHHBIX MPOQecCHOHATBHBIX 023 JAHHBIX U HH(OPMATMOHHBIX
CIIPABOYHBIX CHCTEM

B Tabn. 7.3.1 yka3aH nepedeHb npodeccHoHaNbHbIX 0a3 JaHHBIX M WH(POPMALMOHHBIX
CIPaBOYHBIX CHCTEM, K KOTOPBIM oOOecredeH JOocTyn (yAajdeHHbIH moctym). JlaHHBIA mepedeHb
HOJUIEXUT OOHOBIIEHHIO B cOOTBeTCTBUU ¢ TpeboBanusimMu GI'OC BO.

B manHOM pasnene MOTyT OBITH TPUBEICHBI PECYpCHl (CCBUIKM Ha CAaWTHI), HA KOTOPBIX MOXXHO
HalTH mosie3Hyro Ui Kypca MH(QOPMALMIO, B T.4. CTATUCTHYECKUE WM CHPAaBOYHBIE TaHHBIE,
ydeOHbIe MaTepHalTbl, OHJIAWH KYPCHI U T.1.

Ta6auna 7.3.1 - [lepeuensb coBpeMeHHBIX MPOdecCHOHATBHBIX 0623 TaHHBIX U
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

o OCTYVYII K pecypc AJICHHBIH JOCTYI ¢ YKa3aHU-
HaumenoBanue npodgeccuoHaabHOI 6a3bl 1aH- Aocry pecypey (ya llv ymey
Ne . €M CCBLJIKM/I0CTY U3 JIOKAJIbHOI ceTH YHUBEPCH-
HBbIX, l/lH(l)OpMallPIOHHO-CHpaBO‘lHOM CUCTEMBbI TeTa)
1 basa nanHbix crangaproB u perigamentoB POC- | https://www.gost.ru/portal/gost/home/standarts
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https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/provedenie-zanyatij-s-primeneniem-interakt.pdf
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/provedenie-zanyatij-s-primeneniem-interakt.pdf
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf
http://www.studentlibrary.ru/
https://e.lanbook.com/
https://biblio-online.ru/
https://www.tnt-ebook.ru/
https://acrobat.adobe.com/ru/ru/acrobat/pdf-reader.html
https://www.openoffice.org/ru/

CTAHJAPT

CaliT 0 TeopuHu W MPAKTHUKE YIIPABICHUS W3MEHCHHUS-

http://ibcm.biz/
MU (change management) B OpraHu3aIiiu

8 OBPA3OBATEJIBHBIE PECYPCBbI VIS UTHBAJIN/10B U JIML C OB3

B Tab6n. 8.1 yka3zaH nepedeHb 00pa30BaTEIbHBIX PECYPCOB, UMEIOMIMX (OPMBI, aTANTUPO-
BaHHBIC K OTPAHUYEHUSM UX 370POBbS, & TAK)KE CBEJICHUS O HAIUYMH CIEIIMATbHBIX TEXHUYECKUX
cpeacTB 00yueHHs KOJUIEKTUBHOTO U MHAMBUAYAIBHOTO MOJIb30BaHus. [1pu 3anomHeHnn Tabiauisl
MO3KET OBbITh MCIIOJIb30BaHa MH(OpManus, pa3MelleHHas B nmoapasnaene «JlocTymnHas cpenay» crie-
nuanu3upoBaHHoro pasgena caidita HI'TY «Cenenus o0 00pa3oBaTenbHON OpraHU3aIMn»
https://www.nntu.ru/sveden/accenv/

Tabauua 8.1 - O6pa3oBaTe/ibHbIe pecypchl 1Jisi HHBaJIUA0B U jul ¢ OB3

CBe)]eHI/lﬂ 0 HAJIMYHHA CNICHHAIBHBIX TEXHUYCCKHUX
CpeacCTB 06yqemm KOJUVICKTUBHOI'O U HHAUBUAYAJIbHO-
I'0 MM0JIb30BaHUSA

Ne Ilepeuens 00pa3oBaTeTLHBIX PECYPCOB,
NMPHUCIOCOOTEHHBIX VISl HCTIOJIb30BAHUS WH-
BajauaamMu u Junamu ¢ OB3

1 OBC «KoHCynbTaHT CTyIEHTa» O3BydYKa KHUT U YBeIHICHHE mpudra
CrnennansHoe MOOMIIBHOE TIPHIIOXKEHHUE - CHHTE3aTOp pe-
2 9BC «Jlanb» 4YH, KOTOPBII BOCIIPOU3BOIUT TEKCTHI KHUT U MEHIO HAaBU-
ralun
3 9BC «¥Opaiit» Bepcus st cnaboBumsmmx

9 MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE, HEOBXOAUMOE J1JIs1
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O JUCHUIIJIMHE

VY4eOHble ayAUTOPHUH ISl TIPOBEACHUS 3aHATUH MO IUCHUIUIMHE, OCHAIIEHbI 000pya0Ba-
HUEM M TEXHUYCCKUMH CPEJICTBAMHU O0YUEHUSI, COCTaB KOTOPBIX OMPECIICH B JAHHOM pasJiee.
B 1a6:1. 9.1 nepeuuncneHsr:
— y4eOHbIC ayTUTOPUU JIJIS POBEICHUS YICOHBIX 3aHATHH, OCHAIIEHHBIC 000PYIOBAHUEM H TEX-
HUYECKUMH CPEJICTBAMH OOYICHHS,
— MOMEIICHUS JJI1 CAMOCTOSITENIbHOM paboThl 00y4aroINXCcs, KOTOPbIE TOMKHBI OBITH OCHAIICHBI
KOMIBIOTEPHON TEXHUKOH ¢ BO3MOKHOCTHIO MOAKIIOUEHUS K ceTH «HTepHeT» u obecrieueHneM
JIOCTYTIa B 3JIEKTPOHHYIO. HHPOPMAIIMOHHO-00pa3oBarenbuyto cpeny HI'TVY.

Ta6auna 9.1 - OcHAILIEHHOCTH AYTUTOPHIA U TOMELeHHH 1JI5l CAMOCTOSITEIbHON PadoThI
CTYACHTOB IO IMCUMILINHE

Ne HaumeHnoBaHnue ayam- OcHalIEeHHOCTb Ay IUTOPUIi MoMelle- IlepeyeHb JMIEH3UOHHOTO NPO-
TOPHUI M NOMeLeHn i HHUI ¥ IOMEIeHUH JJISl CAMOCTOS- rpaMMHOro odecnevyenusi. Pexku-
IJIS CAMOCTOATEILHOM TeJbHOH padoThI 3UTHI NOATBEPKAAKIIEr0 JOKY-
padoTshI MEHTAa
1 4204 1. MTocka menoBas - 1 mir. 1. Windows 7 Starter (DreamSpark

y4eOHast ay TUTOpHUs IS
MIPOBEJICHUS 3aHATUN
JICKITMOHHOT'O U CEMHU-
HapCKOro THUIa, TPYIIO-
BBIX U WHJAUBHUIYAIbHBIX
KOHCYJIbTallUi, TEKYIIe-
T0 KOHTPOJISI ¥ IpOMe-
JKyTOYHOM aTTecTaluu;
r. Hwxuuit Hosropon,
yi1. Munusa, 28 B

2. MynberuMenuinelii npoextop Benq
MX 505 - 1 mT.

3. Hoytoyk Toshiba Satellite L40-17T
(mepenocHoe oOopynoBaHue w3 ayi.
4209) - 1 wrT.

4. KOMIIIEKT HACTEHHBIX IUIAKATOB

5. Pabouee mecto cTyneHTa - 18

Premium, moroop NeTr113003 or
25.09.14), Windows XP, Prof, S/P3
(mommicka Dream Spark Premium,
norosop NeTr113003 ot 25.09.14);

2. Office 2007(DreamSpark Premi-
um, moroBop  NeTrl13003 ot
25.09.14)

3. Dr.Web (c¢/u ZNFC-CR5D-5U3U-
JKGP oT 20.05.2024);
4. APM WinMashine(d3-649/2006)
Windows server 2012 (ABTopu3anu-
OHHBII HOMCD JIMIE€H3uaTa
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https://www.nntu.ru/sveden/accenv/

Ne HaumenoBaHue ayan- OcHaleHHOCTh ayIUTOPHIl IIOMelLe- Ilepeyens JHIEH3HOHHOTO NPO-
TOpHI M IOMeLeHH i HHI ¥ IOMeIeHUI ISl CaMOCTOs- rpaMMHoro obecreyenus. PexBu-
AJS CAMOCTOSITeTbHOM TeJIbHOI padoThI 3UTBI NOATBEPKIAIOIIEro A0KY-
padoThI MEHTAa
91194359zze1411, Homep nuiieH3UH
61196358);
5. Pacnpoctpansemoe 1mo cBOOOIHOM
manensun: T-flex docs 12 (Osnako-
murenbHas Bepcus); ERP TNamaktuka
7.1; MBTY 3.7; TexuollIpo 9; GPSS;
PSS WORLD student version; SciL-
ab 4.1.2 ;T-flex 15 VyeGnast Bepcus
2 4204a 1. Tocka menoBas - 1 mir. 1. Windows 7 Starter (DreamSpark
yueOHast aymutopust aist | 2. MynsTuMmenuitHelii npoextop Beng | Premium, norosop NeTr113003 ot
MIPOBEACHUS sagsgTuil | MX 505 - 1 mr. 25.09.14), Windows XP, Prof, S/P3
neKIroHHoro u cemu- | 3. HoyrOyk Toshiba Satellite L40-17T | (moamucka Dream Spark Premium,
HapCKOTO THIIA, TPyImo- | (mepeHocHoe obopynoBanue w3 ayad. | goroBop NeTr113003 ot 25.09.14);
BBIX M WHAWBHIyadbHBIX | 4209) - 1 mr. 2. Office 2007(DreamSpark Premi-
KOHCYNbTaIiid, Tekyme- | 4. KOMIUIeKT HaCTeHHBIX TJIaKaTOB um, norosop NeTr113003 ot
ro KOHTpoiisi W mpome- | 5. Pabouee mecTo ctyneHTa - 18 25.09.14)
JKYTOYHOH  aTTeCTaluHy; 3. Dr.Web (c¢/u ZNFC-CR5D-5U3U-
r. Hwxuuit Hosropon, JKGP ot 20.05.2024)
yi. MunuHa, 28 B APM WinMashine(®3-649/2006)
Windows server 2012 (Asropusanu-
OHHBII HOMEP JIMLEH3UaTa
91194359z7e1411, Homep nurieH3uu
61196358);
4. PacipocTpaHseMoe 1o CBOOOTHOM
muauensun: T-flex docs 12
(O3snakomurenbHas Bepeus); ERP
T'amaktuka 7.1; MBTY 3.7;
TexnollIpo 9; GPSS; PSS WORLD
student version; SciLab 4.1.2 ;T-flex
15 YuebHas Bepcus
3 4207 1. Jlocka mesoBast - 1 mir. 1. Windows Vista home basic(
yueOHas ayautopust mis |2.IlepcoHanbHble KOMITBIOTEpPHI Pentium DreamSpark Premium, norosop
MPOBEICHUSI saustuii |D 935/1.5 gb/INTEL Graphics NeTr113003 ot 25.09.14);

JIEKIIMOHHOTO H  CEMHU-
HapCKOT0 THMA, TPYIIIO-
BBIX M HWHAWBHIYaTbHBIX
KOHCYJIBTAINi, TEKYIIIe-
o KOHTPONS W TpOMeE-
JKYTOUHOH  aTTeCTalluHy;
r. Hwxuuit Hosropop,
yi1. Munusa, 28 B

945G/HDD 80 GB
3. Pabouee mecTo cTyaeHTa - 12,

2. Dr.Web (c/u ZNFC-CR5D-5U3U-
JKGP ot 20.05.2024);

3. Project Expert (PeructpanuoHHbiit
nomep Nel8901N).

4. PacipoctpansieMoe 1o CBOOOJHOI
munen3uu: Open office

10 METOJAMYECKUE PEKOMEHJIAIIUU OBYYAIOIIMMCS IO OCBOEHUIO
T CHUTIIMHBI

10.1 O6mme MeToANYECKHE PeKOMEHAANMH 1JIsl 00y4YaIOIUXCHA 10 OCBOCHHMIO THCIHMIIIMHBI,
o0pa3oBaTe/IbHbIE TEXHOJIOTHH
JlucuMIiinHa peanu3yeTcsl HOCPEACTBOM NIPOBENEHUS ayJUTOPHONW U BHEAYJUTOPHON KOH-
TaKTHOM paboThI ¢ oOyyaromuMucs (BKJIIOYasi MPOBEJACHHE TEKYLIEro KOHTPOJISI YCIEBA€MOCTH),
CaMOCTOSTENIbHON PaboThl 00YUaIOMIUXCS ¥ IPOMEKYTOUYHON aTTeCTalllu.

[IpenogaBanue TUCHUIUIMHBI BEIETCS C MPUMEHEHUEM CIIEAYIOIUX BUI0B 00pa3oBaTelb-
HBIX TEXHOJIOTHI:
— OaJITbHO-PEMTHHIOBAsI TEXHOJIOTUS OLICHUBAHMS,
— TECTUPOBaHUE (TEKyIlasi aTTeCTalys);

— BBINIOJIHEHUE VHIMBUYaJbHBIX IPAKTUUECKUX 3a1aHUN (TEKyIas aTTecTanus).
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Jlnisi OLIeHKM 3HAHWMK, YMEHHUI, HaBBIKOB M YPOBHS C(POPMUPOBAHHOCTH KOMIIETCHIIMU
npUMeHsieTcs OauIbHO-PEHTUHIOBas CHUCTEMa KOHTPOJSL M OLIEHKH YCIIEBAEMOCTU CTYAECHTOB B
IIPOLECCE TEKYLIETO KOHTPOJIA.

IIpomesxyTouHas aTTecTalys IpoBOAUTCA B (hOpMe 3adeTa [0 COBOKYITHOCTU Pe3yiIbTaTOB
TEKYILEro KOHTPOJISL YCIIEBAEMOCTH 110 AUCLUIUIMHE.

10.2 MeToau4yeckue yKa3aHusi 0 OCBOCHUIO TUCIIUIIJIMHBI HA 3aHATUSIX CEMUHAPCKOT0 THIIA
[IpakTrueckue 3aHATHS OXBAaThIBAIOT BCE OCHOBHBIC Pa3Jeibl Kypca U MPEACTaBISAIOT CO-

00i1 TeTann3alnio JEKIIMOHHOTO TEOPETUYECKOT0 MaTeprasia. OHU MPOBOASTCS B LENIX:

— 3aKpeIICHUs] TEOPETUYECKOr0 MaTepuaia Kypca;

— (opMUpOBaHUS HABBIKOB PEHICHHS MPAKTUYECKUX 3a/a4 HA OCHOBE MPUMEHEHUS TOTyYECHHBIX

TEOPETUYECKUX 3HAHUM;

— (OopMHPOBaHUS HABBIKOB CAMOCTOSTEILHON paOOTHI 1O PYKOBOJACTBOM IMpEIogaBaTesl.

OcHoBHOI (popMO# MPOBEACHUS MPAKTHUCCKUX 3aHIATHH SBISICTCS OOCYXKIeHUE Hanbo-
Jiee TPOOJIEMHBIX U CJIOKHBIX BOIIPOCOB O OTACIBHBIM TEMaM, a TAK)KE PEIICHUE 3a/1a4 U pa3oop
MIPUMEPOB U CUTYAIIMH B AyJJUTOPHBIX YCIOBHUSIX.

Ha npaktuueckux 3aHATHSX OO0y4aromdecs perialoT pacyeTHBIC 3a7a4d U YIPaKHEHUS,
popadaThIBalOT HanOoOJIee CIOKHBIE B TEOPETHYECKOM IUTaHe MpoOsieMbl. IIpumeHstoTcs Tpu
($hopMBI TPAKTUYECKHUX 3aHSITHI:

1. yCTHBII OIPOC WJIM TECTUPOBAHUE CTYJEHTOB 10 KOHKPETHOW TEMATHKE MPAKTUYECKO-
I'0 3aHATHS,

2. perieHue U 00OBSICHEHHE TUITOBBIX 3a7a4 110 JaHHOU TeMe;

3. caMocCTOsITeNIbHAs paboTa CTYJEHTOB C HCIIOJIb30BAaHHEM YYEOHBIX MOCOOMI W KOH-
CyJIbTALIUM MpernogaBaTes IPU BHIMOJTHEHUN UMH 3aJaHUH.

[IpakTrueckue 3aHATHs 00yUJarOIMUXCS 00ECIICUUBAIOT:

— MPOBEPKY U YTOYHEHHE 3HAHUU, MOJTYYCHHBIX B MPOLIECCE CAMOCTOSATEIBHON MpOopadoT-
Ky y4eOHOTo MaTepuana;

— MOJy4YE€HUE YMEHUN 1 HABBIKOB PEIICHUS TUIIOBBIX 3a/IaHHM, 3a/1a4, TPUMEPOB;

— MOJIBEJICHHUE UTOTOB 3aHATUHN 10 OAJTLHO-PEHTHHTOBON CHCTEME.

10.3 Metoauueckue yKa3aHus 10 CAMOCTOATEIbHOI padoTe 00y4alomuXxcs

CamocrosiTenpHas paboTa oOecreurnBaeT MOArOTOBKY 00YyYaromerocst K ayAuTOPHBIM 3a-
HATHSIM M MEPOIPHATUSAM TEKYLIEro KOHTPOJIS M MPOMEKYTOUHOW aTTecTali MO H3ydaeMon
JTUCIUTUTHHE. Pe3ynbTaThl 3TOH MOATOTOBKY MPOSIBIISIOTCS B aKTUBHOCTH 00YYaIOMIETOCs Ha 3aH -
TUSIX U B KQUECTBE BBIMOJIHEHHBIX MPAKTUYECKUX 33aHUHN U JPYruX (HOpM TEKYIIEro KOHTPOJIS.

[Ipu BBITOTHEHUMW 3aaHUM JII CAMOCTOSITEILHON PabOThI peKOMEHAYyeTCs MpopadoTka
MaTepHajoB MO KaXIOH MPOHACHHOW TeMe, a TakXke H3y4eHHE PEKOMEHIYEeMOH JHUTepaTyphl,
npejcraBieHHoN B Paznene 6.

B mporecce camocTosTenbHOW pabOThl MPU W3YYEHUH TUCHUIUIMHBI CTYJEHThl MOTYT pa-
00TaTh Ha KOMIIBIOTEPE B CIICHUAIM3UPOBAHHBIX AYAUTOPHSIX U CAMOCTOSTEIEHOW pabOThI
(tabn. 11). B aymutopusx umeercs AOCTYH uepe3 MHPOPMALHMOHHO-TEIEKOMMYHHUKAIIHOHHYIO
cetb «MHTEepHET» K 3IEKTPOHHOM HH(POPMALMOHHO-00pa30BaTENbHON Cpele YHHMBEPCUTETA
(BUOC) u snexTponHOM OubmoTeunoit cucreme (ObC), re B ANEKTPOHHOM BHJIE pacloiararT-
csl yueOHBIe U yd4eOHO-METOMYECKUEe MaTepHalbl, KOTOPbIE MOTYT OBITh MCIOJIB30BAHBI IS Ca-
MOCTOSATENbHOM pabOThI IPH U3YUYEHUH TUCIUITIIHHBI.

11 OHEHOYHBIE CPEACTBA 1JIs1 KOHTPOJISA OCBOEHUA ANCHUIIJIMHBI

11.1 TunoBble KOHTPOJIbHBbIE 32[IaHUSA WJIH MHbIE MAaTepPHAJIbl, HE0O0XOAUMBbIE JJIA OUEHKH
3HAHMI, yMEHUI1, HABBIKOB U (WJIH) ONBITA B X0/1€ TEKYIIero KOHTPOJIsl YCIIeBAeMOCTH
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KoHTposb 3HaHUI CTYJEHTOB MO JUCLUIUIMHE NPOBOJUTCS KOMILJIEKCHO Ha OCHOBE pe-
3yJIbTATOB:

- KOHTPOJIbHBIX MPAKTUYECKUX 3aJaHuM (TeKyIllas aTTecTalus);

— TECTUPOBAHUS 110 PA3IMYHBIM pa3jieiaM Kypca (TeKylas aTTecTarus).
11.1.1 TunoBble 321aHUS K NPAKTHYECKUM 3aHATHAM

Tunosoe 3aganue Kk npakTudeckomy 3aHsaTuio 2.1 «SWOT u PEST-ananu3 aeATeabHOCTH
OpPraHM3anum»

3aganme: [lpoBenuTe aHanu3 MHTEPECYIOIIEW Bac OpPraHM3alMM C MOMOUIbI0 METOIUKU
SWOT. B kxauecTBe opraHnu3aiiuu MO>KHO BEIOPATh MECTO PAaOOThI MJTW TTPAKTUKH

Tunosoe 3aaHne K NPAKTHYECKOMY 3aHATHIO 2.2 «3MeHeHUsI B 3aKyNKaxX U CHAOKeHHMH.
MeToabl BbIOOpPA MOCTABIIUKA»
3aganue: [Ipeanpustue Mpou3BOIUT BEJIOCUIIEbl CPEAHETO LIEHOBOI'O CErMEHTA. B cBsA3M

C UCTEUEHUEM CpOKa JIOTOBOpa Ha MOCTaBKY MOKPHIIIEK C OJHUM M3 MOCTaBIIMKOB HEOOXOIUMO
3aKJIIOYUTh HOBBIM JIOTOBOP C OJHUM M3 TpeX BO3MOXHBIX noctaBmukoB: A, B miu C. Ucxoansie
JaHHbIE IO MMOCTABIIKUKAM MpeAcTaBlIeHbl B Tabnuie 1. OnpeaenuTe ONTUMAIBHOTO MOCTABIINKA C
MOMOIIBIO:

a) Bapwmant 1 — MeTo10M aHaNIN3a HEPAPXHii;

b) BapuaHT 2 — METOZIOM PacCTaHOBKH ITPUOPHUTETOB.

Tabmuma 1 — UcxonHbie T1aHHBIE

Llena, pyo Pazmep map- | Ynanennocts | Cpok goctaB- | TpancmopTHbIE
TUH, LT MOCTaBIIUKA, | KU, AHU pacxopl,
KM py6/mapTuio
A 23 500 270 5 2 880
B 25 000 400 140 3 410
C 28 000 316 11 1 720

Tunosoe 3aganne K NpakTu4YeckoMy 3aHATHIO 2.3 «I3MeHeHns B cdepe NPOU3BOACTBA U aC-
COPTHUMEHTA MPOAYKUMHU. YTIpaBJieHUe accopTUMeHTOM Ha ocHOBe ABC n XYZ-ananusay»

3apanmne: Komnanus DAT BelllyckaeT ayJMOTEXHUKY U CONYTCTBYIOIIME TOBaphl. IIpose-
nute XY Z-aHanu3s, MONb3YsICh JAaHHBIMU O Tpojaxax ToBapax DAT (tabn. 1), u mpemnnoxure
CBOU PEKOMEHIALIMU 110 YIIPABJICHUIO 3al1acaMy Ka)K10W KaTeropuu TOBAPOB.

Tabmuua 1 — Mndopmanus o mpoaaxkax TopapoB DAT

O0BeM npoaax
Tosap
HI0JIb ‘ aBrycT ‘ CeHTAOPH OKTAOpH HOSAOPH nexkadpb
Bapuant 1
1 151 129 132 147 138 166
2 70 78 78 83 85 79
3 6 5 8 7 10 9
4 48 31 32 48 46 66
5 2 0 6 9 6 4
6 68 75 81 85 79 76
7 21 19 33 24 22 21
8 42 46 51 49 59 55
9 21 24 22 33 30 28
10 35 20 27 22 30 21
Bapuant 2
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1 2 2 3 1 1 1

2 80 80 90 80 60 50
3 1000 900 900 1000 1000 200
4 1 1 1 2 0 1

5 50 30 40 70 30 10
6 100 70 80 80 50 20
7 110 120 150 110 110 120
8 20 15 22 23 15 5

9 2020 1990 1980 2005 2000 2005
10 350 300 350 300 350 350

TunoBoe 3ajaHue K MpakTU4YeckoMy 3aHATHIO 2.4 «MHCTpyMeHTHI NOPT(deIbHOro aHajau3a
OpPraHu3anum)

3apanue 1: Ilo nanabM Tabmauibl noctpouts MaTpuny BKIT mis mectu ToBapHbIX OpeH-
JIOB, MPOAHATN3UPOBATh MOPTHEns GUPMBI U MPEATIOKUTH OCHOBHBIC CTPATETHH ISl CO3JaHUS
cOATAaHCHPOBAHHOT'O MTOPTQEITS

O0BeM npojax, MITH. Pyo. PacueT oTHOCHUTENBHON 10T PHIHKA
Hazpanue TT I[ng) 132?:; 3a
3a 2015 ron 32 2016 rox I[Og;efl’{‘;:“a ﬂog(’)ﬁ;‘;:;‘;;’m

Bapuanr 1

Bpenn 1 100 350 0,3 18 10

Bpenn 2 15 7 0,15 2 15

bpenn 3 600 650 0,8 11 21

bpenn 4 80 81 0,25 16 7

Bpenn 5 200 300 0,35 51 31

Bpenn 6 120 200 0,45 5 12
Bapuant 2

Bpenn | 100 100 0,25 6 10

Bpenn 2 80 12 0,15 2 15

Bpenn 3 500 5000 0,67 10 12

Bpenn 4 400 60 0,35 25 14

Bpenz 5 50 200 0,8 32 31

Bpenn 6 55 65 0,4 12 22
Bapuant 3

Bpenn | 100 101 0,25 20 15

Bpenn 2 15 20 0,55 2 15

Bpenn 3 300 30 0,8 11 21

Bpenn 4 80 35 0,1 8 7

Bpenz 5 200 300 0,25 25 31

Bpenz 6 190 200 0,3 20 15
Bapuanr 4

Bpenn 1 300 35 0,6 9 5

Bpenn 2 45 50 0,7 25 15

Bpenn 3 600 601 0,15 4

Bpenn 4 90 12 0,3 16 7
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bpenn 5

100

90

0,2

51 31

Bpenn 6

50

60

0,6

3anganmne2: C nomonipio Marpuibl MCKinsey npoanain3upoBars MpoayKTOBbIH OPTHEh
bupMbl U IPEAJIOKUTH CTPATEruu Il Kak0oro Opena. Micxoanble 1aHHbIe TPUBEACHBI B Ta0I. 1.

OneHka
OtHocuTe - Bap. 1 Bap. 2 Bap.3
DaKTOpHI HasiBax- (b | b | b | B |Bb|Bb|b|B|b|Bb|b|B|b|Bb|b|b|b|Bb
177070 v SR IR IR IR U R I 0 U I I I ) R
112|3|4]|5]|6|1|2|3|4|5]|6|1]2|3|4]|5]|6
Kpurepuii NpuB/IeKaTeIbHOCTH PhIHKA
EMKocTh prIHKa 0,2 2 |6|7|5|4|5|4|6|9|7|4|5|7|6|6]|8]|2]38
UyBcTBUTENB-
rocth K Topa- 0,05 8|4|5[4|3|6|5|5(5[7|8|4|8|8[3|6[3]8
pam 3aMeHHTe-
JIM
Texnozoririe- 0,1 6|4|7|5[5|7|2|2|9|4|8|3|6|4[3|8|5]|8
CKOE COCTOSIHHE
MHTeHCHBHOCTS 0,15 5/1(9|4[3|3|3[3|6|8|6|3|5|7|9|6]|3]7
KOHKYPCHIUH
BraronpusitHast
HOSHUIA -~ 1O 0,1 6|5|5|4[4|4|6|5|7|4|4|4|6|3[3|6]|4]8
UKy  JKU3HH
TOBapa
Hotpebuoctu B 0,1 2lale6|5|6|5|5|4(6|8|6|5|2/3]6|8|2]7
Karuraje
Hoxongocts 0,15 3/2|8|6|3|6|4a|6|7|9|8|6|7]|2|6|6]|3]7
oTpaciu
ConuaibHble U
HOJIMTHIECKUEC
(akTopsl, ¢ak-
TOPBI  OKpYXa- 0,15 3|14 |7 |7|4|7|3|4|8|8|4|7|8[3|4|9]2]6
omeil  cpensl,
roc. peryjmpo-
BaHUs
KpuTepun KOHKYPEHTOCHOCOOHOCTH
Honst  pblHKa,
KOHTPOJIHpYe- 0,1 915|196 |7|7|9|6|5|6|4|6|3|4|8|8|7]|8
Masi pupmMoi
Temnel  pocta
CIpaTeriieckon 0,15 418|8|4|3|8|4a|8|6|a|3|8|2]|2|6|4[3]|8
€IUHNII  Ou3-
Heca
VPOBCHb  peH- 0,15 6|6|7|5(3|7|6|7|4|5|3|7[3|6|09|2]3]|s
Ta0eJIbHOCTH
OTHOCHTEb-
HBIIl  ypOBEHb 0,07 6(7|6|7|3|9|6|7|6|7|3|9|6|4[8|]9]3]29
U3JEPKEK
Bo3smoxHOCTB
IIPEB30MTH KOH-
KypeHTOB IO 0,15 5/5(8|(3|3|8|7|7|4]3[3|8|5|2|9|8|3]38
KayecTBy IMpo-
JYKIAN
Texnozoririe- 0,09 8|7|5|8|4|8|8|7|5|8|4|8|8|7|1[8|4]|8
CKO€ pa3BUTHE
D¢ dexTus-
HOCTb CUCTEMBI 0,1 6| 6| 6|6 |4|6|6|6|6|6|4|6|3|4|7|6|4]|6
MapKEeTHHTa
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VYpoBenp  Me-

0,12 7 7171497 |8|5|73]9]|7]2 8|4]09
HCIPKMCHTA
YpoBenp npu-
ObLIbHOCTH - OT- 0,07 5 713|595 |7|4|3|2]|9]|2]4 8|59

HOCHUTEJIFHO
KOHKYPCHTOB

3apanue 3: I[lpeanpusitrie npou3BoauT Tpu Buma npoayktoB — A, B u C. C momombpro
marpuiiel ADL/LC oneHuTe mosoxeHne 3TUX MPOJYKTOB Ha PHIHKE U MPEIUIOKUTE ISl HUX pa-

[IMOHAJIBHBIC CTPATETHUECKHUE NeUCTBUS. VICX0IHbIE TaHHBIC TPUBEIEHBI B Ta0. 1 1 2.

Tabmuma 1
Ilokazarens IIpoaykTt A IIpoaykr B IIpoayxr C
Obbem - peanu- Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap.
A, - THIC g 2 3 4 1 2 3 4 1 2 3 4
pyo.
B 2019 . 600 80 90 120 400 50 55 200 160 700 35 200
B 2020 r. 650 81 12 200 60 200 65 400 200 500 80 115
O0wveMm  peain-
saan mamoo- | apg |75 | 40 | 230 | 300 | 27 | 18 | 400 | 500 | 800 | 1000 | 267
JIee CHUJIBHOI'O
KOHKYpCHTa
BE“;gggT;’ PRIRA | 1000 | 700 | 230 | 1234 | 700 | 220 | 523 | 1280 | 799 | 2000 | 1500 | 400
Tabmuua 2
Hpoaykr A Hpoaykr B Hpoaykr C
®akrtop Bec [ Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap. | Bap.

1 2 3 4 1 2 3 4 1 2 3 4
L. 3axynoumsre oL | 5 | 6 6 | 4 | 4 > | 7| 4| 6 | 4
LIEHBI
2. lons peIHKA 0,3 4 7 5 2 6 3 2 7 6 5 3 6
3. Ksamueawns | gos | 6 | g | 7 [ 3 | 7|5 |5 | 4| 7|6 ]| 3]s
IepcoHaIa
4. Kanans! cObITa 0,05 5 5 2 7 5 4 3 2 8 4 6 7
5. MapkeTuHr 0,05 3 6 6 8 4 3 4 2 6 3 5 7
L Qunancoseie | g9 | 4 | 5 | 2 | 5 | 6 | 4| 2] 2|7 |5 |56 | s
pecypehl
7. Crommoctemo-| o4 | 5 | 7 | g | g | 7 |5 |8 | o] 7|6 |5 |4
6350005151
8.  CnocobHOCTB
KoHKypupoBath 1o | 0,1 4 6 5 4 5 3 4 3 6 7 1 8
CHE
9. Penyrartus 005| 4 7 7 4 4 4 5 5 7 5 5 4
(MMHITK)
10. Vposen me- | oy | 5 | g | 4 | 3 |5 | 5 |6 | 7| 8| al| 2|0
HCI>KMCHTA

3ananue 4: Ctpaxoas ¢pupma X MPOBOJNUT aHAIIN3 UTOTOB PAOOTHI IBYX CBOMX (hMITHATIOB
3a J1Ba roja ¢ nomoiisio Marpuibl Shell/DPM. Jlanusie a1 ucciieioBaHusi COOMPAIKCH 3a MEPBOE
u Bropoe noxyroaus 2005 roga, a Takxke 3a nepoe u Bropoe nonyroaus 2006 rona. [{o Havana
MIPOBEJICHUS OLICHKH MOJI0XKEHHsI (PUPMBI DKCIIEPTHAS TPYIIA ONpeeTnia KpUTEPUN KOHKYPEHTO-
CIIOCOOHOCTH U MPUBJIEKATEIbHOCTU PHIHKA U UX BECOBBIE XapaKTEPUCTHKH (CM. Tabmuiy 1).

Tabnuma 1 — OueHouHble KPUTEPUU U UX BECOBBIE XapaKTEPUCTHKHU
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Kputepuu oueHku | Bec ¢akTopa
Kpurepnn KOHKypeHTOCIIOCOOHOCTH
OTHOCHUTENbHAS A0JIS PhIHKA 0,2
OxBat pbIHKa 0,15
['1yOvHa NPOHUKHOBEHUS HA PHIHOK 0,15
Jomns peinka ¢unnana 0,3
Combined ratio (koMGrHIpOBaHHBIH KO3 BHUIIHEHT) 0,2
Kpurepun npuBiieKaTeIbHOCTH PhIHKA

YMCICHHOCTh HACEJICHHS B PETHOHE 0,2
O0ObeM cTpaxoBbIX COOPOB Ha PHIHKE HA YNy HACEJICHUs 0,2
YpoBeHb pa3BUTHS PETHOHA: 0,2

CpeaHenynieBoi 10Xox 0,2

O0beM nenexHbIx cpeactB PJI Ha cyerax OaHKOB Ha AYIIY HACEJICHHUS 0,2

O60pOT IPOU3BOICTBEHHBIX OpraHU3aluii Ha QyIy HaCENIEeHUs 0,2

O60pOT PO3HUYHOM TOPTOBJIM HA AYIIY HACEJIEHUS 0,2

OO00pOT ONTOBO¥ TOPTOBJIM HA JIYIIY HACEICHUs 0,2
OOBeMBI BBIIAYM KPEAUTOB OaHKAMU Ha YLy HAaCEJICHUS: 0,25

O0BeM BBLIAHHBIX KPEIUTOB (PH3. JIHLIAM 0,5

OO0t 00beM BBITAHHBIX KPEITUTOB 0,5
ITokazaTeny PhIHOYHOM KOHLEHTPALMU 0,07
VHTEHCHBHOCTh KOHKYPEHLIUH 0,03
[oTeHuManbHasE eMKOCTh CTPaXOBOr'0 PHIHKA PETHOHA 0,05

B Tabnuue 2 npuBeneHbl SKCIEPTHbIE OLIEHKU JEATENbHOCTH (DPUINATIOB, IPOCTABICHHBIE
no 6amibHOM mmKane oT 0 70 5, 3a yKa3zaHHBIE BPEMEHHBIE TIEPUO/IBI IO BHIIICYKAa3aHHBIM KPHUTE-
pusiM. Po30BBIM 11BeTOM B Tabunie 2 OTMEUEHbI KPUTEPHUH KOHKYPEHTOCIIOCOOHOCTH, TOIyObIM —
KPUTEPUU NIPUBJIEKATEIbHOCTH PHIHKA.

Tabnuua 2 — DKkcrepTHBIC OLIEHKHU JAEATEIBHOCTH (PHITHAIIOB

Bpemennoii nepuon

Onman Kpurepuit 01.07.2005 07.12.2005 01.07.2006 07.12.2006

Bapl | Bap2 | Bap3 | Bapl | Bap2 | Bap3 | Bapl | Bap2 | Bap3 | Bapl | Bap2 | Bap3

OTHOCHTENTbHAS 3 4 1 3 2 5 3 1 4 3 2 2
JIOJIsI PhIHKA
OxBaT pbIHKa 2 2 2 3 2 4 4 4 2 2 2 4
I'yOuHa NMpoHKK- 5 4 3 5 4 5 3 1 1 4 2 3
HOBEHUSI Ha PHIHOK
Jonst ppiHKa Guiu- 3 1 0 5 4 2 3 4 2 3 0 1
ana
Combined ratio 4 4 2 4 2 0 4 1 1 3 3 3
UncneHHOCTh
HACEJICHUS B PETH- 2 5 1 2 4 5 2 1 1 2 3 4
OHE
O0BeM cTpaxoBBIX
2 cOOPOB Ha PHIHKE 3 5 4 3 4 4 3 3 1 4 4 0
= Ha Jyllly Hacele-
4 Hus
VPpOBEHb Pa3BUTHS PETHOHA:
CpennenymieBoi 3 2 5 4 2 2 5 3 4 5 3 1
JIOXOJT
O0OBbeM IEHEKHBIX
cpexcts OJI Ha 3 0 3 3 3 4 3 1 2 3 5 2
cuerax 0AHKOB Ha
NIy HACEJICHUS
O60pOT MPOU3BOI-
CTBCHHBIX OPraHH- 3 3 2 4 5 4 5 3 4 4 2 1
3alMid Ha Tylry
HACeJICHUsI
O60poT PO3HUYHOM 3 4 4 4 0 2 3 4 4 3 2 3
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TOPTOBIIY Ha AYIIY
HaCeNeHUsI

O6opoT onToBOH

TOPrOBIIY HA JTyLIy 2 4 2 1 5 1 0 2
HACEJICHUS
OOBeMbI BbIIauM KPEAUTOB OaHKAaMU Ha AyIy HaceJIeHUs:
OOBeM BEITAHHBIX
KpeIuToB (us. 2 4 1 5 4 2 4 0
JIHIAM
OO6umii 00beM
BBIIaHHBIX KPEIH- 5 3 3 1 3 4 2 4
TOB
[Tokazarenu pbI-
HOYHOM KOHIIEH- 1 4 1 4 4 2 1 5
Tpauu
MurencuBHOCTH 5 2 3 2 2 0 3 1
KOHKYPEHIUHI
IloTenunanbHas
€MKOCTb CTPax0OBO- 2 4 0 5 4 1 2 5
IO pPBIHKA PErHOHA
OTHOcUTENbHAS 1 4 1 2 5 2 4 4
JIOJIS PHIHKA
OxBar peiHKa 0 3 4 1 3 3 5 1
I'nmyOuna npoHuK-
HOBCHHS Ha PHIHOK 3 3 2 5 4 0 4 !
Jons peiaKa Guu-
ana 3 2 0 0 3 5 2 4
Combined ratio 1 3 1 2 3 4 4 4
UucneHHoCThb
HACENICHUsSI B Peru- 1 4 1 3 2 5 4 4
OHe
O0OBeM cTpaxoBBIX
cOOpOB Ha PHIHKE 4 4 5 0 4 2 2 4
Ha JyIIy Hacese-
HUSI
VpoBeHb pa3BUTHS PETUOHA:
CpennenyuieBoi 0 3 1 4 3 4 4 4
JIOXOJT
O0BEM IEHEKHBIX
cpenctB OJI na 1 4 0 1 5 3 2 1
cuerax 0aHKOB Ha
% JIYIy HAaCeJICHHs
3 O6opOT NPOU3BOI-
R CTBEHHBIX OpPTaHH- 1 4 4 2 4 2 2 0
3anuid Ha y1ry
HACeNICHUSI
O60poT PO3HIMYHOI
TOPTOBIIH HA JTyTy 0 5 2 5 5 2 4 1
HACEJICHUSI
O06opoT onTOBOMU
TOPIOBIIY HA JTyLIy 0 5 0 4 5 4 4 4
HaCEJICHUs
OO0BeMBI BBIIaUM KPEIUTOB OaHKAMH Ha AyITy HacEJIeHHS:
OOBEM BBITAHHBIX
KpeAnToB (us. 4 4 2 2 4 3 1 1
JHIAM
OO0mmit 006eM
BBIJJTAHHBIX KpENIHU- 0 5 5 2 3 2 3 5
TOB
IToxa3zaTenu pbl-
HOYHOM KOHIIEH- 1 3 2 3 3 2 0 1
TpaIyu
HHaTercuBHOCTH 4 5 0 3 5 5 4 3
KOHKYPEHIIUH
[ToTenuuansHas 5 4 5 2 5 4 2 0
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€MKOCTh CTPaxoBO-
IO pBIHKA PETHOHA

11.1.2 TunoBble TeCTOBbIE 3aJaHUs JJIl TEKYIIEr0 KOHTPOJIsA
Tunoble TECTOBBIC 3aJaHUS AJIs TEKYILEr0 KOHTPOJIS [0 IUCUUIUIMHE TpUBeIeHsl B 1. 5.1.1.

11.2 TunoBble KOHTPOJIbHBbIE 33IaHUS WJIH MHbIE MaTepHaJibl, He00X0AUMBbIE JJIA OLEHKH
3HAHMii, YMEeHHUIl, HABLIKOB U (MJIM) ONBITA B XO/J€ NMPOMEKYTOYHOI ATTeCTAIUM MO JAUCIHU-
IJINHe

[IpomexyTouHas aTTecTanys 1o AUCUUIUIMHE BKIIIOYAET 3a4eT.
3adeT MPOCTABISAETCS MO Pe3yabmamam HAKONUMENbHO20 peumuHnea mexyweu amme-
cmayuu.
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