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1. IEJIM U 3AJAYN OCBOEHUA JTUCHUIIJIMHBI

OcHOBHas LleNb TUCHUIUIMHBL: C(OPMUPOBATH KOMIUICKCHYIO CHCTEMY 3HAHUWH, YMEHUH H
HABBIKOB MarucTpaHTOB B 00JACTH YNpPaBICHHUS MOPTQENEeM HPOCKTOB, C Y4ETOM OOECIICYCHHS
CBSI3M MEXKIy YPOBHEM CTPATETHYECKOTO YIPABICHUS B KOPHOPALMH W YPOBHEM YIPaBICHHS
MPOEKTaMH U IIPOTPaMMaMH.

[IpenmeToM wm3ydeHHsI Kypca SIBISIOTCS HPOLECCHl YIpaBICHHS MOPTQETeM MPOESKTOB
KOPIIOpAIUH.

OCHOBHBIMH 33/1a4aMH Kypca SBIISIFOTCS:

- JaTh TEOPETUYECKHE OCHOBBI YIIPABICHHS MOPTQEseM MPOEKTOB KOPIOPALIUH;

-M3y4UTh HOPMATHBHBIC JJOKYMEHTHI, JISKAIIUE B OCHOBE YIPaBICHHUs NOPT(HErIeM IIPOEKTOB;

- 1[OKa3aTh NOAXOAbl K  (OPMHPOBAHUIO  COAJAHCHPOBAHHOTO  MOPTQENs  IMPOEKTOB,
o0ecreunBaONINX HAAJIekKAIee COUCTaHNe BBICOKOTO M HU3KOTO PHCKA, a TAKXKE JTOJITOCPOYHBIX U
KpPaTKOCPOYHBIX 3324 KOPIOPALIUH.

-[IOJyYUTh HAaBBIKM OIPEIENICHUs] MPHOPUTETOB 10 NpPOrpaMMaM, IUIAHHUPOBAHHUS M YIPaBJICHHS
pecypcamMu B YCIOBHSAX HX OTPAaHMYCHHOCTH, KOHTPOJS pealM3alui MOpPTQENs MPOEKTOB,
MEXaHH3MOB HH(POPMUPOBAHUS 3aMHTEPECOBAHHBIX CTOPOH.

2. MECTO JUCIHUAILJIMHBI B CTPYKTYPE OBPA3OBATEJLHOM

Jucuumnnba «YnpasieHue mnoprgeneM MPOeKTOB KOPHOpalUu» SBISAETCS JUCLUIUIMHON
BapuaTMBHOW 4Yactu ydyeOHoro 1utaHa (dopmupyemoill ydacTHMKamMH 00pa30BaTENIbHbBIX
OTHOIIIEHWH) OCHOBHOW IpOrpaMMbl IOJTOTOBKM MarucTpoB 1o HampasieHuro 38.04.02
«MeHeHKMEHT», TPOo(HITh (HanmpaBIeHHOCTD) «KopropaTHBHOE yIIpaBICHUE).

JUis ycrenHoro M3y4eHus: JTUCHMIIMHBI HE0OX0IMMO 3HaHMS M KOMIIETEHIIMH B 00JacTu
KOPIHOPaTUBHOIO YIPaBJICHUs, KOPIIOPATUBHBIX (PMHAHCOB M CTPATETMYECKOr0 IUIAHUPOBAHUS B
o0beMe 00I1IEeBY30BCKOM MPOTrPAMMBI.

B pesynbrare ocBO€HHUS IUCHUILUIMHBI (OPMHUPYIOTCS KOMIETEHIIMH, HEOOXOAMMBIE IS
U3Y4YECHHs CIHEAYIOUMX JUCLUUIUIMH W IPOXOXAECHHUS TMpakTUK: «TEeXHOJOrMM NPOEKTHOrO
yhpasieHus: kopropauuei», «Ctpareruu nugposoit tpanchopmanuny», «HUP», «I[Ipaktuka mo
MOJyYEHHUI0 TPO(PECCHOHANBHBIX YMEHMH M OmbiTa B MH(QOPMALMOHHO-aHATIUTHUECKON
nesTenbHOCTHY, «[IpenaumiomHas npakTuka.

3. KOMIIETEHIHUU OBYYAIOUWIEI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHMSA JUCHHUAIIJIMHBI

Tabmuma 1- ®opMupoBaHre KOMIIETEHINHN TUCHUIUIMHAME (04HAast popma 00ydeHHsT)

Cemectpbl, GOpMUPOBAHMS TUCIUTUTHHBI

Hanwmenosanne Kommerenuuu 6epyrest u3 «Y4eOHOTO IUIaHa [0 HAPABJICHUIO IOATOTOBKH
JMCUHUILUIHH, (OPMHUPYIOLINX MarucTpa»
KOMIICTCHIIHIO
COBMECTHO 1 2 3 4
IIK-4 Cnocoben npou3go0ums OYeHKy CA0ACUBULENCS CUCEMb KOPROPAMUBHOZO

ynpagneHuss ¢ npedocmasieHuem — UHQOPMAYUOHHO-AHATUMUYECKUX
Mamepuanos u NPeonoiceHull, papadamsiéams NPOeKmuvl KOPROPAMUBHBIX
NOAUMUK U 8HYMPEHHUX OOKYMEHMO08 X03AUCHEEHHO20 00Wecmsd

b1.b.12 VHHOBanlMOHHOE pa3BUTHE U *

9KOHOMUUECKasi 0€30MaCHOCTh
KOpHopauuu

b1.B.OJ.5 Hudpossie *
TEXHOJIOTUH B MOJICIMPOBAHIH OM3HEC-
MIPOIIECCOB KOPIIOPAITUH

b1.B.OJ.6 KopnopaTusHsie
WH(POPMALMOHHBIC CHCTEMBI




HanmenoBanue
JTUCHIUIUIAH, (QOPMHUPYIOIINX
KOMITETEHIIHTO
COBMECTHO

Cemectpbl, GOpMHUPOBAHHS TUCLIUTUTHHBI

Komnerennnu 6epyTest u3 «Y4eOHOTo I1aHa MO0 HAPaBJICHHUIO TIOATOTOBKU

MarucTpa»

B1.B.OJ.7 VYnpasnenne
nopTdeneM NPOSKTOB KOPIOPALHU

b1.B.O/1.14 Crparernu nudpoBoii
TpaHcdopManuy B KOPIOPpaUIX

b1.B.JIB.1.1 HckyccTBeHHBIN
UHTEJUIEKT B KOPIIOPATUBHOM
yIpaBieHNE, OCHOBHBIE HAIIPABICHUS U
pHUCKH

b1.B./IB.1.2 UckyccTBeHHBIN
HHTEJJIEKT B KOPIIOPATHBHOM
YIpaBICHUH IEPCOHATIOM

b1.B.JIB.2.1 Digital Skills B
Pa3BUTHH KOMIIETCHIMI COTPYAHHKOB
KOpHOpanuu

b1.B./IB.2.2 MeHTOpuHT U
Koy4uHT B pa3Butan Soft Skills
COTPYJTHHKOB KOPIIOPALNH

OTH.1 CoBpeMeHHbIE TEHACHLIUU U
TIPOTHO3BI PA3BUTHUS SKOHOMUKH PD

Bb2.I1.2 Hay4Ho-uccienoBateabcKas
pabota

B2.I1.3 Tlpakrtuka 1o noiay4eHuro
IpoeCCHOHAIBHBIX YMEHUH 1 ONBITA B
nH(pOpMaMOHHO-aHATUTHIECKON
JeATeTbHOCTH

B2.I1.5 TlpeaaumiaoMHas npakTHKa

B3.4.1 TloaroroBka K mpoueaype
3aIIUTHI U 3aIIUTa BBITYCKHOU
KBaIM(UKALMOHHOHN paboThI

VK-2

Cnocoben ynpasensims npoeKmom Ha

b1.b.7 TexHonoruu NpoeKTHOro
yIpaBJIeHUs KOpIopanuei

*

b1.B.OJ.7 VYnpasnenue
nopt¢esieM NpOeKTOB KOPIIOpauu

B3.A.1I1oaroroBka K
npoueaype 3alUThl U 3a1UTA
BBIIIYCKHOM
KBATH(UKALMOHHOH padoThI

ecex omanax e2o HCUIHEeHH020 YUKI1A




4.

IHHEPEYEHD IIVNTAHUPYEMBIX PE3YJIBbTATOB OBYYEHUA 11O JUCHUIIJIMHE, COOTHECEHHBIX C
IINTAHUPYEMbBIMH PE3YJIbTATAMU OCBOEHMA OIl

Tabnuna 2- [lepedeHp MIaHUPYEMBIX PE3YJIHTATOB O0YUYCHHUS 11O AUCIUIIINHE, COOTHECEHHBIX C TUIAHUPYEMBIMH PE3yJIbTaTaMi OCBOCHUS

Koa m OueHo4YHbIE CPEACTBA
KO}I Hu HAaUMCECHOBaHUE
IIpomeskyTO4YHO
HauMEeHOBaHUeE HHAXKATOpa H.Ha}mpyeMble pe3yiabTaThbl Oﬁy‘leﬂl/lﬂ mo AMCHUIlJINHE Telcymero i
KOMIICTCHIIMHU JOCTUKCHUSA KOHTPOJIA
arrecranumu
KOMIICTCHIIUU
VYK-2. Criocoben NYK-2.1. ®opmynupyer 3HaTh: Ymers: Bnaners: Juckyccun 1o Temam, | Bompocel  misi ycTHOTO
YIIPaBIIATH IPOSKTOM Ha | Ha OCHOBE IIOCTaBIEHHOMH - OCHOBBI  yNpaBIEHHS | - BIaJIeTh COBPEMEHHBIMH | - TEXHOJIOTUSIMH OPraHHM3allUM | TECTHl M CHUTyalMOHHBIE | COOEcelOBaHWS:  OWIIETHI
BCEX JTaIax ero po0JIeMbl IPOEKTHYIO MIPOEKTaMH; METOJaMHU u CPEACTBAMHU | TPOEKTHOMU JEATENILHOCTH; 3a7a4M 110 TeMaM Kypca (40 BompoCOB)
JKM3HEHHOTO IHKIIA 3ajiagy u crocod ee - MeToAbl MOPT(ENLHOro | yIpaBlIeHHs IPOSKTaMU; - MerojamMu TOpT(ENEHOro OK3aMeHallMOHHBIH  TecT
pelreHus yepe3 aHaJIN3a; - MIPOBOANTH aHAIU3 | aHAJN3a; (30 BompocoB)
pean3aluio NPOeKTHOrO - KOMMYHHUKaTUBHbIE | mopTdenbHOro OanaHca; - IpPaKTUKaMU PAaCCTaHOBKH U
YIIpaBIICHHUSI. TEXHOJIOTHU m | - Ppe3yIbTaTHBHO pemats | BbIOOpa IIPHOPHUTETOB pea-
NYK-2.2. Pa3pabarsiBaer KOOpAMHAINH COB- | OpraHW3allMOHHBIE 3a7aYd Ha | JIM3al[MH IPOEKTOB;
KOHLICTILIUIO POEKTa B MECTHBIX JICHCTBHH; BCEX CTAaJHAX KU3HEHHOTO LIUKJIA | - METOJAMU M TEXHOJIOTHSIMH
paMKax 0003HaueHHOU - OCHOBBI pa3pa0OTKH U | IPOEKTa; pa3paboOTKH W NPUHATHS

mipoonemsl: GopmMyIHpyeT
1IeTb, 33/1a4H,
000CHOBBIBaeT
aKTyaJbHOCTB,
3HAYUMOCTb, OXKU/IACMbIC
PpE3yIJIbTaThl ¥ BO3MOYKHBIC
cepbl X IPHMEHEHHSI.
NYK-2.4. OcymectBiser
MOHHTOPHHT X0ia
peayi3aly IPOoeKTa,
KOPPEKTHpPYeT
OTKJIOHCHHMS, BHOCHT
JIOTIOJTHUTEIbHbIE
M3MCHEHU B IUIaH
peayi3aly IPOoeKTa,
YTOYHSIET 30HBI
OTBETCTBEHHOCTH
YY4aCTHUKOB TIPOEKTA.
NVYK-2.5. Ilpennaraer
HPOLEAYPBI ¥ MEXaHHU3MBI
OIICHKHU KayecTBa MPOCKTA,

HH(PACTPYKTYpPHBIE
YCIIOBHS IJIs1 BHEAPCHHS

TPHHATUS
YIpaBJIEHYECKHUX
PpELIEHNI;

- OCHOBBI
MEHE/KMEHTA;

- OCHOBBI  YIpaBJIECHHS
IpOeKTaMu "
M3MEHCHUSMH.

pHCK-

- OLIEHUBATh CBOIO JEATEIBHOCTH
C TOUYKH 3peHHst 3QPEKTHBHOCTU
€€ KOHEUHBIX Pe3yJIbTaToB;

- paspabaThIBaThb  IOJXOMBI,
BKJIIOYAsl ~ HECTaHAApTHBIE, K
BBITIOJIHEHUIO TPYIOBBIX 3a/IaHHI
MOCPECTBOM HCIIONIB30BAHMS
ClHenUaIbHbIX 3HAHMI "
9KCIEPTHBIX HCTOYHHKOB
nH(pOpMAaLHH;

YIPaBJIEHYECKUX PEIIEHHIA;




PE3YJIbTATOB IIPOEKTA.

ITK-4. Cnocobex WIIK-4.5. Pa3pabatbiBaeT - MEXaHU3MBI IIOCTPOEHUS - pazpabaThIBaTh MEPOIPHATHS, - NOJIX0/1aMH, BKitodass | Jluckyccum 1o Temam,
HPOU3BOIHUTH OLIEHKY U IPUHUMAET MH(POPMALIMOHHBIX CUCTEM | CIIOCOOCTBYIOIIME TOBBILICHHUIO HECTaH/apTHbIE, K | TeCTBl M CUTyallUOHHBIE
CIIOXKUBIIEHCS CHCTEMBI YIPaBJICHYECKUE PEIICHUST | U OCOOCHHOCTH PaboThI C 3¢ dexTuBHOCTH BBIIIOJIHEHUIO TPYAOBBIX | 3aJayH IO TeMaM Kypca
KOPIIOPaTUBHOTO TI0 yIy4IIEHHIO Ka4ecTBa HHMH; aJIMHHHCTPAaTUBHOMU, X031~ 3alaHul MIOCPEACTBOM

yHpaBJIeHHUs ¢ CEpBHUCA U NOBBIILIEHUIO - nepesoBoit CTBEHHOH, IOKyMEHTallHOHHOH | HCHOJIb30BaHUsA crenu-

IpeJoCTaBICHUEM sdpexTuBHOCTH OTEYECTBEHHBIN U OpraHU3alMOHHON MOANEPIKKH. aJbHbIX 3HAHUH U 9KCIIEPTHBIX

UH(OPMAIIOHHO- aIMIHHUCTPaTUBHOI1, 3apyOeKHBIH OIBIT a/[MU- HCTOYHHKOB HH(pOPMAIUH;

aHAJIUTHYECKHUX XO3SIHCTBEHHOH, HHCTPAaTHBHOM, - HHCTPYMEHTAMH NOBBIILIEHUS

MaTepuagoB U JIOKYMEHTAllMOHHOH 1 X035 HCTBEHHOH, 9 HEKTUBHOCTH yIpaBICHHS.

MIPETIOKEHUH, OpraHU3alMOHHOI JIOKYMEHTallMOHHOH 1

pa3pabaTbiBaTh NPOEKTHI | MOJIEPKKH OpraHU3alMOHHON

KOPIIOPaTUBHBIX HOANEPIKKH.

MIOJINTHK U BHYTPEHHHX

JIOKyMEHTOB

XO3SIHCTBEHHOTO

obmecTBa

7.006 «KoprnopaTuBHBIN CEKpETAPh»

D/01.7 Pa3paboTka NpeIokKEeHUI 10 MOBBINICHHIO 3()()EKTUBHOCTH KOPIOPATUBHOIO YIPABICHUS XO35HCTBEHHBIM OOLIECTBOM U KOHTPOJIb UX
UCTIOTHEHUSI.

TpynoBble ymeHus:

- TOTOBUTH HMH(POPMAIMOHHO-aHATUTHYECKUE OTYETHI, 3aKIIOUEHHsS, MPEIJIOKECHUS IO HWCIONIBb30BAaHUIO W BHEAPEHHIO HOBBIX TpeOOBaHUI
3akoHosaTenbcTBa Poccuiickoit denepanun M JydImIUX MPAKTHK KOPIOPATUBHOIO YIPABIEHMs, MPOEKTHl yCTaBa U BHYTPEHHUX JOKYMEHTOB
opranm3anu, npesenrarmu (UIMK-4.5).




5. CTPYKTYPA U COAEPKAHUE JUCIIUITJIMHBbI

5.1 Pacnpenesienne TPyA0EéMKOCTH IMCHUIJIMHBI 110 BUIaM padoT Mo ceMecTpam

OOmast TpyIoEMKOCTh TUCHMIUIMHBI cocTaBiser 3 3au.en. 108 wacoB, pacmpenenenue

qacCoB I10 BUJaM pa60T ceMECTpaM NIpEACTABIICHO B Ta6J'II/IH€ 3.

Tabmuua 3

Pacnpeneﬂeﬂne prHOéMKOCTI/I JAUCHHUILIMHBI 110 BUJIaM paﬁoT Imo cemecrpam

JIJ1sl CTY/1eHTOB OYHOTI0 00y4eHus!

Bup yueoHoii paboTbl

TpynoémkocTs B yac

Bcero
qac.

B T1.4. mo cemecTpam

3 ceMm

®opMaT u3yyeHHs JMCIUNIHHbI

C UCII0JIb30BAaHUEM JIEMEHTOB
AJIEKTPOHHOI0 00yUeHUs

OO6mas TpyAI0EMKOCTb JUCIUTUIMHBI TI0 Y4eOHOMY IIIaHy 108/3 108/3
1. KonrakTHas pa6ora: 57 57
1.1. Ayaurtopnasi paboTa, B TOM YHucCJIe: ol o1
3aHATHUSA JeKIMOHHOTO THMa (JI) 34 34
3aHsTHs ceMuHapcekoro tuna (I13-cemMuHapsl, IpakT. 3aHATHS U AP) 17 17
1.2. BHeayauTOpHasi, B TOM 4YHcJje 6 6
KkypcoBas pabota (mpoekt) (KP/KII) (koHCcynbTanus, 3ammuTa)

TEKYIIUI KOHTPOJIb, KOHCYJIBTAIIMU 110 TUCIUATUTNHE 4 4
KOHTaKTHas paboTa Ha npoMexyroyHoM KoHTpoJe (KPA) 2 2
2. CamocrositesqibHas padora (CPC) 24 24
pedepar/scce (MOArOTOBKA)

pacuérHo-rpaduueckas padota (PI'P) (moaroroska)

KOHTpOJIbHast paboTa

kypcoBas pabota/mpoekt (KP/KII) (moaroroska)

CaMOCTOSITEITEHOE W3yueHHE  pa3JelioB, CaMOTIOJITOTOBKA

(mpopaboTka U TOBTOPEHHE JIEKIIMOHHOTO MaTepuana U MaTepuana 24 24
y4eOHUKOB U Y4eOHBIX MOCOOM, MOArOTOBKA K J1a0OpaTOPHBIM U

MIPAKTUYECKUM 3aHSATHUSIM, KOJJIOKBUYM U T.1I.)

IlonroroBka K sk3ameHy (KOHTPOJIb) 27 27




5.2 Copepaxanue TMCUMILIMHBI, CTPYKTYPHMPOBAHHOE 110 TEMaM

Tabnuma 4 - CoaepkaHue TUCHUTUIHHBL, CTPYKTYPHPOBAHHOE MO TeMaM ISl CTYJCHTOB OYHOUM OpMBI 00ydeHUS

Buzsl yueOHoi
paborsl (4ac)
[Tnanupyemsl KonrakrHas = § Peanusanus B HaumenoBanue
e pabora ] Z H pamkax pa3paboTaHHOrO
(KOHTpOIHPY £ 8 HMCHOBAHNC HCTIOTBSYCMBIX ITpakTHyeckoii DIIeKTPOHHOTO
HaumenoBanue paszaenos, Tem B S £ Bun CPC AKTUBHBIX U MHTEPAKTUBHBIX
eMble) =) g £ 3 5 o MOJIrOTOBKU Kypca
= S~ 2= 3 = 00pa3oBaTENIbHBIX TEXHONOTHI
pe3yJbTaThl = EE S E £z (TpyROEMKOCTb B | (TPYHOEMKOCTb B
OCBOCHHSL: 2 S¢ 5 = g 3 yacax) 4acax)
= | 55| £8 835
4 l% 9
a
ceMecTp
YK-2 Tema 1. OcHOBHBIE NPHHIUNBI YIIPABJICHHS 12 2 6 8 IoxroroBka K JISKIHIM Ipe3enranuu. JIeKuH -qUCKyCCHUL. VYupasnenue
NVYK-2.1,2.2 | noprdeneM NpoeKTOB KOPIOPALHH. [71.1.,7.21-7.2.3] noptdenem
KoHTekcT 1 moTpeGHOCTD B YIPABICHHH TOPTQheneM CamocTosTenpHas npoekroB. (20
1poekToB. OCHOBHBIE KOHIIEMIIUH YIIPABJICHHUS pabora. Jac)
nopT¢eneM IpoeKTOB. http://education.n
ntu.ru/course/vie
w.php?id=686
YK-2 Tema 2. Co3nanue ycja0BHii /151 yIpaBJIeHHsI 10 2 5 8 TToxroroBka K JIEKIHAM Jlexumu co BCTPOEHHBIMH | - VYupasnenue
WUVYK-2.2,2.4 | noprdenem npoeKToB B KOPHOPALHH. [7.1.2,7.1.3, 7.1.4, 7.2.1- | Bompocamu. Jluckyccus. moptdenem
IK-4 Ienecoobpa3rocTs. MeTo0I0THS yIIpaBIICHHS. 7.2.4] Pemenue keiicos. mpoekToB. (23
HUTIK-4.5 KommonenTer moprdens. Kpurepun Bei6opa n CamocTosTenbHas Jac)
onpejiesieH!e IPHOPUTETOB KOMIIOHEHTOB MOPT(hers pabora. Perenue http://education.n
npoexToB. MHbopMarus o mopTderne mpoeKTos. JIOMAlllHUX ~3ajaHuil ntu.ru/course/vie
CTpyKTypa OTYETHOCTH. KelicoB. AHanuTHdeckas w.php?id=686
pabora
VK-2 Tema 3. VYnpasiaenne mnoprdeaem mnpoektoB | 12 2 5 8 IoxroroBka K JISKIHAM Juckyccust. - VYupasnenue
NYK-2.4,25 | xopnopamuu. [7.1.2,7.1.3,7.1.4, 7.2.1- | Pabota ¢ HCIIOIB30BAHUEM noprdenem
[K-4 Omnpenenenue 1eneit moprdens mpoeKToB. 7.2.4] WutepHer-pecypcoB npoektoB. (27
HUTIK-4.5 Wnentudukanus kommnonenToB. PaspaboTtka miana CamocTosTenbHas M DJIEKTPOHHBIX MaTEPHAJIOB. Jac)
noprdest mpoektoB. OleHKa 1 BEIOOP KOMIIOHEHTOB pabora. Pemienne | PemeHne keiicos. http://education.n
noptderst. [IpoBepka mopTdenst Ha COOTBETCTBHE NOMAIHAX 3aJaHuil | ntu.ru/course/vie
cTpaTernueckuM wessM. Onpe/ieneHue A0myCTHMOro KeHCOB. AHaIMTHYeCKas w.php?id=686
ypoBHst pucka. OlieHKa oKa3aTelel HCIIOTHEHHS pabora
nopT¢enst IPOEKTOB M OTYETHOCTh. ONTUMH3ALHS
nopTdernst IPOSKTOB KOPIOPALH.
WUTOI'O 3A CEMECTP 34 6 17 24 - 70




6. TEKYIINI KOHTPOJIb YCIIEBAEMOCTH Y MPOMEKYTOYHASI ATTECTALMS [TO UTOT'AM OCBOEHUSA
JTACIHATIIAHBIL.

6.1. Onucanue nmoka3zarejeH u KPUTEPUEB KOHTPOJISA YCIIEBAEMOCTH, OIIUCAHUEC KA OCHUBAHUSA

I[J'IH OLICHKH 3HaHI/II71, yMeHHfI, HAaBBIKOB U (bOpMHpOBaHI/IH KOMIICTCHIIUU 110 JUCHUINIMHEC IMPUMCHACTCA TPAAUIHUOHHAA CHUCTEMA KOHTPOJIA U
OLCHKHU YCIICBACMOCTH CTYACHTOB: KOTJIIMYHO», «XOPOLIO», KyAOBJICTBOPUTCIBHO», KHCYAOBJICTBOPUTCIBHO.

Tabauua S - Kpurepuu oueHnBaHus pe3yJibTaTa 00yUeHusl M0 JUCHUILIMHE (KOHTPOJIbHON padoTe) U MIKAJIa OlleHMBAHUS

Kon u | Kon u HaUMEHOBAaHY Kpurtepun oueHuBanusi pe3yJibTaToB 00y4eHH sl
HanMMCHOBAHHEC HHAWKATOpa JOCTHUKCHH O]_[eHKa OHCHKa OHCHKa OHCHKa
KOMIICTCHIHH KOMICTCHINH «HEY/IOBJIETBOPUTEIBHO» | «YIOBJIETBOPHUTEIbHO» «XOpOoUI0» «OTJIMYHO»
VK-2. Cnocoben ympapisite | UYK-2.1. ®opmynupyer Ha OCHOBE Nznoxenne yueOHOrO matepuana | dparmeHTapHbIe, 3Haer Marepuan Ha | Mmeer rayOoOKHe 3HAHUS BCEro
NIPOEKTOM Ha BCEX OJTamax | IOCTABJICHHOH NPOOJIEMBI IPOSKTHYIO OeccUCTEMHOE, HENONHOe, HEe OCBOCHBI | IOBEPXHOCTHEIE 3HaHUSA | JOCTATOYHO XOpoIlIeM | MaTephaia CTPYKTYpBI
€ro  JKM3HEHHOTO  IMKJIA | 3a7ady H CIoco0 ee peleHus yepe3 6a30Bblc TEPMUHBI B 00JACTH YIPABICHHUS | JIEKIHOHHOTO Kypca; YpOBHeE. VYMeeT | MUCHMIUIMHBL, OCBOWI HOBAIIUH
pEaTH3aIHI0 IPOSKTHOTO YIPABICHHS. NPOSKTaMH, HE pa3InJaeT YIPaBICHHE | H3JIOKEHHE MOTyIEeHHBIX HCTIONB30BaTh cUCTEMY | JIGKIIHOHHOTIO
WNYK-2.2. Pa3pabaTeiBaeT KOHIIETIHIO nopTdeneM TPOEKTOB OT YNPABICHHS | 3HAHMIA HEMOIHOE, OJJHAKO 3TO HE | 3HAHUH YIpaBjIeHHs | Kypca II0 CPaBHEHUIO C
MPOEKTa B paMKax 0003HAYCHHON MPOEKTaMH, MPEMSTCTBYET YCBOGHHIO | mOpTdeneM MpPOeKToB, Ui | yd4eOHOit TuTepaTypoi;
TIpoOJIEMBL: (HOPMYIHpPYET 1IeJTb, 3aJa4H, HETOHNMaHHe WCIOJIB30BAHMS | ITOCIIEIYIOLIEro thopmupoBaHus €ro | HM3JI0XKEHHE IMOITYyYEeHHBIX 3HaHMI
000CHOBBIBAET aKTYaJbHOCTb, KOHIIEIIIVH, " MHCTPYMEHTApHs | MaTepHala; JOITyCKaIoTCs KOMIIOHEHTOB, ~ yIIPaBICHHS | IIOJHOE, CHCTEMHOE;
3HAYMMOCTD, OKHIAEMBIC PE3YIIbTATHI 1 YIIpaBICHUS noptdenem MPOEKTOB | OTAEIbHBIE CYIIECTBEHHBIC pecypcHBIM  00ECTIeUeHHEM, | JOMYCKAIOTCs €IMHAUYHBIC
BO3MOJKHEIE C(epbl HX IPHMEHEHHSI. KOPIIOpaIiu B npo(eCCHOHATBPHON | OIIMOKH, UCTIPaBIEHHBIE C IUITAaHUPOBAHMS,  KOHTPOJIS | OMIMOKH, CAMOCTOSITEIIEHO
NVYK-2.4. OcymecTiser MOHUTOPUHT o0yacTn; HEyMeHHe JelaTh 00OONIEHHMs, | HMOMOIIBIO IPENoNaBaTes; UCTIOJTHEHHS ¥ ONTUMH3ALUK | UCIPABISIEMbIE npu
XOJla peau3alliy MPOEKTa, KOPPEKTUPYET | BBIBOIbBL, 9YTO MPEMATCTBYET YCBOCHHUIO | 3aTPYIHEHHUS npu | moptdens. INonumaer | cobecemoBaHHH. CaobGomHo
OTKJIOHEHHSI, BHOCHT JIOTIOJIHUTEbHBIE MIOCTIEAYIOIIErO (hopMyIHpPOBaHHH PE3yNbTaTOB U | IIpoLEcC OpTaHM3alii | ONEpHpyeT 3HAHHSAMH B OOJACTH
HM3MEHEHHs B IUIaH pean3ani PoeKTa, Marepuaa. UX pelIeHnH YIIpaBJICHUS noprdeneM | ynpasieHHS noptdenem
YTOYHSET 30HBI OTBETCTBEHHOCTH MPOEKTOB B  KOPIOpAIWH, | MPOEKTOB. Yo6enurensHo
YYaCTHHKOB TIPOEKTA. CHCTEMYy PHCKOB. JlomyckaeT | apryMeHTHPYeT CBOH  OTBETHI
NYK-2.5. [lpemiaraet npouenyps! 1 OT/ICNbHBIC HETOYHOCTH NPU | CCBUIKAMH Ha  HOPMaTHBHBIC
MEXaHU3MBI OIIEHKH Ka4eCTBa MPOEKTa, oTBeTe. JTIOKYMEHTBI, MPUMEPHI u3

NH(PACTPYKTYPHBIE YCIOBHS UL

BHEJIPEHMS PE3yNIbTaTOB IIPOEKTA.

JACATCIBHOCTH Kopnopaunﬁ.
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TIK-4. Criocoben
MPOU3BOIUTH OLICHKY
CJIOXKHBILIEHCS CHCTEMBI
KOPIOPaTHBHOTO

yIpaBiICHHs c
MPeIOCTaBICHHEM

HH(OPMALIOHHO-

AQHAIUTUYECKHX MAaTepuaioB
" MIPEAIIOKEHUH,
pa3pabaThIBaTh MPOEKTHI
KOPIIOPATHUBHBIX MOJUTUK U
BHYTPEHHHX  JOKYMEHTOB

XO3SIMCTBEHHOTO 00IIIeCTBa

WIIK-4.5. PaspabaTeiBaeT M HpPUHHMAeT

yIpaBleHYECKUE pereHust o
VAYYIIEHHIO ~ KauecTBa  CepBUCAa U
MTOBBIIICHUIO 3¢ PEKTUBHOCTH
aJIMUHUCTPATUBHOM, XO3SIHCTBEHHOM,

JIOKYMEHTAllUOHHON M OpraHu3allMOHHON
HO/IIEPIKKI

M3noxkeHne y4eOHOTO HEIONHOE, He
[OHHMAeT  poiib  MH(OPMALMOHHOIO
obecrieueHus  yIpaBjieHUs mopTdeneMm
[POEKTOB  KOPIIOpAIMH, HE  yMeeT
copmMupoBath MPEUIOKECHHS o
OTYETHOCTH B  paMKax  yHPaBJICHHMS

nopTdeneM IPOeKTOB, HEYMEHHUE NeNaTh
0000ILEH s, BBIBOABL, YTO MHPEISTCTBYET
YCBOGHHIO MOCIIEYIOLIErO

Marepuana.

®dparMeHTapHbIe,
HOBEPXHOCTHbIE
JIEKIIMOHHOTO Kypca;
U3JI0)KEHUE TTOTYYESHHBIX
3HAHMIl HEOJIHOE, OJIHAKO 3TO He
HPEHATCTBYET YCBOCHHIO
TOCTIETYFOIIETO

MaTepHaa; JOIyCKarTCs
OT/ICNbHBIC CYIIECTBCHHbBIC
OMIMOKY, HCTIPABJICHHBIE C
HOMOIIBIO [PEIIO/IABATEIS;
3aTPyAHECHUS npu
(hopMyIHPOBaHHH PE3yIbTATOB U
UX PEILCHUH.

3HaHUA

3Haer MatepHa Ha
JIOCTaTOYHO XOpolieM
YPOBHE. Ymeer
HCIOJIB30BATh CHCTEMY
3HaHUH 1o
HHOOPMALHOHHOMY
COIPOBOK/ICHHIO
yIpaBiIeHHs noprdenem
MIPOEKTOB, [Tonumaer
Tporecc OpraHu3aLyu
HHOOPMALIOHHON
HOJUIEPKKH, ee
HEOOXOUMOCTh TUISt
yIpaBICHHS moptdenem
[POCKTOB B KOPIIOPALMH.
Jlomyckaer OTJIeNIbHBIE

HETOYHOCTH IIPU OTBETE.

Hmeer riy0OKue 3HAHHS BCETO
Marepuana CTPYKTYpBI
JIMCHUILIMHBL;

W3II0KEHUE TIONYYCHHBIX 3HAHHN
MOJIHOE, CHCTEMHOE;

JIOITYCKAKOTCS eJIMHIYHbIE
OIIUOKH, CAMOCTOSITEIBHO

HCTIPaBIIsIEMbIE pu
cobece0BaHHH. CBoOoaHo

OIepupyeT 3HaHUSIMHU B 00JNacTh

MOCTPOCHUSL ~ OTYETHOCTH U
UCHOJIb30BaHUS

HHGOPMALMOHHOM  MOJIEPIKKU
yIpaBICHHs noptdenem
MIPOEKTOB. VYoenureasHo
apryMEHTHPYET CBOM  OTBETHI
CCBIIKAMH HpUMEpbI u3

JIeSITENIbHOCTH KOPIOPALM.
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Ta6auna 6 — Kpurepuu oneHuBaHus

Ouenka

Kpurtepuu oneHnBanus

Bricokuii ypoBeHb

OLIEHKY «OTJHMYHO» 3aCIy)XKMBAaeT CTYACHT, OCBOMBIIMN 3HaHUS,
yYMEHUS, KOMIIETEHIIMM W TEOpPeTHYEeCKHi Marepuan 0e3 mpoOenos;

«5»

(OTJII/I‘-IHO) BBIITOJIHUBIIIHI BCE 3alaHud, NPEAYCMOTPECHHBIC y‘le6HbIM IIJTaHOM Ha

BBICOKOM KaueCTBEHHOM YPOBHE; MPaKTUYECKUE HaBBIKU
po(ecCHOHABHOT0 MPUMEHEHHS] OCBOCHHBIX 3HAHUM cHOPMHUPOBAHBI.
OIICHKY «XOPOII0)» 3aCIyXUBAaeT CTYIEHT, MPAKTUYECKU TIOITHOCTHIO

Cpennuii ypoBeHb

«» OCBOMBIIWI 3HAaHWSA, YMCHHS, KOMIICTCHIIMM M TEOPETHUUYCCKHIMA
(xopor10) Marepuai, ydyeOHble 3a/laHhsl HE OLEHEHbl MAaKCUMAaJbHBIM YHCJIOM
0a/I0B, B OCHOBHOM C(HOPMHPOBAT MPAKTUICCKHE HABBIKH.
[ToporoBsrii OIICHKY «YyI0BJETBOPUTEIbHO» 3aCIy)KHBACT CTYACHT, YaCTUYHO C
YPOBEHB «3%» npoOejlaMd  OCBOMBIIMH  3HAHWSA, YMEHHUsA, KOMICTCHIMH  H
(YIOBIETBOPUTEND | TEOPETUUCCKUN MaTephall, MHOTHE YydeOHbIe 3amaHusi JMOO He
HO) BBIINOJIHMJI, JHOO OHHM OLIEHEHBI YHCIOM OauIOB OJIM3KUM K
MUHUMAIBHOMY, HEKOTOPBIC TPAKTUYCCKHE HABBIKU HE CPOPMHUPOBAHBI.
MuHUMaNbHBIA | OLIGHKY «HEYIOBICTBOPUTEIBHO» 3aCIyKHBACT CTYACHT, HE OCBOMBIIUI
YPOBEHB «2% 3HaHUS, YMEHUS, KOMIICTCHIIMA M TCOPETUYCCKUN MaTepuall, y4eOHbIe
(HeyOBIETBOPUTE | 3aJaHMsI HE BBITIOTHII, TPAKTHYECKHE HABBIKK HE C(HOPMUPOBAHEI.
JIbHO)

7.YYEBHO-METOJANYECKOE OBECIIEYEHUE JUCHOUIIJIMHBI
7.1 YueOHasi 1utepatypa

7.1.1. VIHBecTMLIMOHHOE MPOEKTUPOBAaHUE: OCHOBBI Teopuu U npaktuku / A. I1. Mockanenko, C.
A. Mockanenko, P. B. Pesynos, H. 1. Bunbnsesa. — 2-e usn., crep. — Cankr-IlerepOypr :
Jlanb, 2023. — 376 c. — ISBN 978-5-507-46440-1. — TexcT : anektpoHHsbii // Jlanp :
3NEeKTpOHHO-OnbOmoTeunas cucrema. — URL: https://e.lanbook.com/book/310169

7.1.2. Bypna, A. I'. DKOHOMHKO-MaTeMaTUICCKHEC MOJICITH YIIPABIICHUS | YICOHUK JIJIst BY30B / A.
I'. Bypna, C. H. KocuukoB. — Cankr-IlerepOypr : Jlans, 2021. — 176 ¢. — ISBN 978-5-
8114-5848-6. — Tekcr : »mekTpoHHBIN / JlaHB : AJIEKTPOHHO-OMONMOTEYHAS CHUCTEMa. —
URL.: https://e.lanbook.com/book/159465 — Pexxum gocTyma: st aBTOPU3. TOJIb30BATEIEH.

7.1.3. Konb6un, B. B. Onenka u ynpasieHue pruckoM : yaeOHuk uist By3oB / B. B. Konbun, B. A.
Jlenosckast. — Cankt-IlerepOypr : Jlanb, 2021. — 248 c¢. — ISBN 978-5-8114-8346-4. —
Texcr : oanexTpoHHsidi /  Jlanb AJIEKTPOHHO-OMOIMOTEYHAsT  CHCTEMA. URL:
https://e.lanbook.com/book/183203

7.1.4. SlxoBneBa, A. O. UHpopmMallMOHHBIE TEXHOJIOTUU B MPOEKTHOM JESATENBHOCTH : y4eOHO-
MeToguueckoe mocodoue / A. O. SkoineBa. — Mocksa : PTY MUPDA, 2021. — 74 ¢c. —
Texcr : oamexTponHslii / JlaHb AJIEKTPOHHO-OMOIMOTEYHAsT  CHCTEMA. URL:
https://e.lanbook.com/book/171539

7.2. CnipaBo4Ho-0nbanorpaguyeckas Jureparypa.

7.2.1 TOCT P 54870-2011 IIpoekTHbIit MeHeKMEHT. TpeOOBaHUS K YIPABICHHUIO TTOPTheEIeM
npoeKTOoB. TeKCT : 3JeKTPOHHBIH // DIEKTPOHHBINH (POHT HOPMATUBHO-TEXHHUUECKON U
HOpMaTHBHO-TIpaBoBoi nH(popmaruu Koncoprmyma «Koaekey : [caiit]. - URL :
https://docs.cntd.ru/document/1200089605

7.22 TOCT P HNCO 21504:2016 «YmpaBicHHe NpOEKTaMH, MpOrpaMMaMd H TOpTQeneM
NPOEKTOB. PyKOBOJCTBO MO ympaBiieHUIO moprdeneM NpoeKkToB» TekcT : 3neKTpOoHHBIH //
DNeKTpOHHBIN (OHA HOPMATUBHO-TEXHUYECKOH W HOPMATUBHO-TIPABOBOM HWH(OpManuu
Koncopumyma «Konekcey : [caiit]. - URL : https://docs.cntd.ru/document/1200089605
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7.2.3  JlutBuH, 0. U. [IpoeKTHBII MEHEIXKMEHT : TEOpUs U MPaKTHUKa : yyeOHOoe mocodue u
npakTukym s 6akanaspuata / O. . JIutBun - Mocksa : [Ipomereit, 2020. - 240 c. - ISBN
978-5-907166-99-8. - Tekct : anexrponusii / OBC "Koncynbrant cryaenta” : [cait]. - URL
- https://www.studentlibrary.ru/book/ISBN9785907166998.html

7.2.4 XKypuan «KoproparuBHbiii MeHepKMeHT» Cait: https://www.cfin.ru/magazines/

7.3. Meroanyeckue YKa3aHHMs, PeKOMeHJAAllMH M JApyrue MaTepHaJbl K
3aHATHAM

- Meroauueckue peKkOMEHIAlUU, pa3pabOTaHHBIE MpenojaBareieM MO0 AUCLUIIIMHE
«Ympasienue noprhesaeM MPOoeKTOB KOPIIOPALIHID)

- Meroanueckue peKOMEHIAINK 110 OPraHu3aluy ayTuTOpHOM paboThl. [IpunaTe YuebHo-
meroanueckuM coetoM HI'TY um. P.E. Anekceesa, mpotokon Ne 2 ot 22 anpens 2013 r.

- Meroanueckue PpEeKOMEHAALMM [0 OPraHU3alMd W IUIAHUPOBAHUIO CaMOCTOSITEIbHOU
paboThl cTyneHTOB 10 aucturuHe. [IpunsaTel Yueono-metonuueckum copetom HI'TY um.
P.E. Anekceesa, npotokoa Ne 2 ot 22 anpens 2013 r.

- VYuyeOnoe mocobue «IIpoBeneHne 3aHATUH C TPUMEHEHHEM HHTEPAKTHBHBIX (OopM U
MeToq10B 00yueHus», Epmakosa T.U., Usamkun E.I"., 2013 r.

- YuebHoe nocobue «Opranuzanus ayaAuTOpHON paboThl B 00pa30BaTENbHBIX OPraHU3AIUAX
BBICILIETO o0pa3oBaHUN», HUsamxun E.I'., Kykosa JLII., 2014 r.
DekTpoHHBIH aapec: https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravieni
ya/umu/docs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf

8. TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

VYueOHbIi mporecc Mo AUCIUIUIMHE O0ecredeH HEeOOXOAMMBIM KOMIUIEKTOM JIMIIEH3UOHHOTO U
CBOOOJTHO paclpOCTPaHsAEMOr0 MPOrpaMMHOI0 OOecleyeHusi, B TOM YHCJIE€ OTEUYECTBEHHOTO
MIPOM3BOJICTBA (COCTaB MO AUCUMILINHE onpeseneH B HacTosmed PIIJ[ u moanexur oOHOBIEHUIO
pU HEOOXOIUMOCTH).

8.1 IlepeyeHb MHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

Tabnuna 7. IlepedeHb 371€KTPOHHBIX OMOIMOTEYHBIX CUCTEM

No HaumenoBanune O6C Ccebuika k 9bC

1 KoHCynbTaHT cTyeHTa http://www.studentlibrary.ru/
2 Jlanb https://e.lanbook.com/

3 E-LIBRARY.ru http://elibrary.ru/defaultx.asp

8.2 IlepeyeHs JTUIEH3MOHHOTO 1 CBOOOTHO PACIPOCTPAHSIEMOr0 MPOTPAMMHOI0
o0ecrieyeHHsi, B TOM YHCJIe 0T€4eCTBEHHOI0 MPON3BOICTBA HEOOXOAUMOTO IS
OCBOEHUS THCHHUILTMHBI

Tabmuma 8. [IporpammHoOe oOecrieucHHe

IIporpammHoe obecnieueHue, ucnojbdyemoe | [lporpammuoe  oGecnmeyenne  cBOOOAHOIO
B YHHBEPCHTETE HA IOTOBOPHOH OCHOBE pacnpocTpaHeHust

1Windows7 Pro mms yueOnbix 3aBemenuii | Adobe Acrobat Reader DC-Russian;
(mogmucka DreamSpark Premium, morosop
NeTr113003 oT 25.09.14);
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https://www.studentlibrary.ru/book/ISBN9785907166998.html
https://www.cfin.ru/magazines/
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf
https://www.nntu.ru/frontend/web/ngtu/files/org_structura/upravleniya/umu/docs/metod_docs_ngtu/organizaciya-auditornoj-raboty.pdf
http://www.studentlibrary.ru/
https://e.lanbook.com/
http://elibrary.ru/defaultx.asp

IIporpammHoe obecnieueHue, ucnojndyemoe | [lporpammuoe  oGecnmeyenne  cBOOOAHOIO
B YHUBEPCUTETEC HA I[OFOBOpHOﬁ OCHOB¢ PacnpoCcTpaHeHus

Dr.Web c¢/u S684-LRQ5-U7NH-BE97 or

11.05.22

Microsoft Office Professional Plus 2007 | OpenOffice (FreeWare)
(mumensus Ne 42470655) https://www.openoffice.org/ru/

8.3 IlepeyeHb coBpeMeHHBIX NPO(eCcCHOHAIBHBIX 0a3 JAHHBIX H HHGOPMALMOHHBIX
CIIPABOYHBIX CHCTEM

B Tabmuue 9 yka3zaH nepeyeHb NpodecCHOHATBHBIX 0a3 MaHHBIX W MH()OPMAIMOHHBIX
CIPAaBOYHBIX CHUCTEM, K KOTOPBIM oOOecredeH AO0CTyn (yAajeHHbIH noctym). /laHHbIM nepedeHb
MOJUIEKHUT OOHOBIICHHIO B cOOTBETCTBUU ¢ TpeboBanusimMu ®I'OC BO.

B nanHOM paszene MoryT ObITh IIPUBEIEHBI PECYpChl (CCBUIKM Ha CaThl), HA KOTOPBIX
MOYKHO HAWTH TOJE3HYIO IS Kypca WH(POpPMAlHIO, B T.Y. CTATHCTHYECKUE WIM CIIPABOYHBIC
JTaHHbIe, yyeOHble MaTepHalibl, OHJIAWH KypChI U T.J.

Taouauna 9- Ilepeyenb coBpeMeHHBIX NMPOGeCcCHOHATBHBIX 023 TaHHBIX U HH(POPMAITMOHHBIX
CIIPABOYHBIX CHCTEM

HanmenoBanue npodeccuonanbHou 6a3bl | Jloctyn k pecypey (yaajJeHHbIH JOCTYI €
Ne | naHHBIX, HMHGOPMALMOHHO-CIIPABOYHOH | YKa3aHMEM CChIIKHM/IOCTYI U3 JTOKAJIbHOMN
CHCTEMbI CeTH YHMBEPCHUTETA)
1 2 3
1 CnpaBouHas paBoOBas cucrema .
JIOCTYII U3 JIOKAJIbHOMN CETH
«Koncynprantlirocy
2 SHTP PACKPBITH .
Henp pacip . https://e-disclosure.ru/
KOPIIOpaTUBHOMN MH(OpMaIK
3 ONEKTPOHHBIN ¢boHg HOPMaTUBHO-
TEXHHYECKO W  HOpMaTHBHO-TIpaBoBOH | https://docs.cntd.ru/
uHpopmannu Koncopruyma «Komgexe»

9. OBPA3OBATEJIBHBIE PECYPCBHI JIs1 HHBAJIMAOB U JIUIL] C OB3

B Ttabmume 10 ykazaH mepedeHb 0Opa30BaTENBHBIX PECYPCOB, HMMEIONMMX (OPMEI,
a/IalITUPOBaHHbIE K OrPaHMYCHMSM HX 3/I0pOBbs, @ TaK)Ke€ CBEACHUS O HAIMYUM CIELHATbHBIX
TEXHUYECKUX CpPEICTB OOYYECHHs KOJUIEKTUBHOTO W WHIUBUAYaJHHOTO IOJIb30BaHMs. [Ipu
3aMoJIHEHUM TaONUIBI MOXeT OBbITh HCIOJIb30BaHA WH(pOpMaIMs, pa3MelleHHas B MOojpasfene
«locTtymHass cpema» crnenmanu3upoBaHHOro pasmena caWrta HI'TY  «Csenmenus 00
oOpazoBarenpHOM opranu3amm» https://www.nntu.ru/sveden/accenv/

Tabmuua 10 — OGpa3oBaTenpHbIe pecypcChl JUIst HHBAIKUI0B 1 i ¢ OB3

Ne ITepedyenn o0pa3oBaTeIbHBIX CaeneHnst 0 HAJIMYUM CHENHAJBHBIX
pecypcoB, NpUCNOCco0IeHHBIX 1JIf TeXHHYECKHUX CPeJACTB 00ydeHHs
HCIO0JIb30BAHUS HHBAJTHIAMH U KOJIJICKTHBHOTO M HHAMBHAYAJIbHOIO
Junamu ¢ OB3 10JIb30BAHUA
1 OBC «KOHCYNbTaHT CTyJEHTa» 03BYYKa KHUT U yBeIMUYeHHE Hipudra

CIICNUAaJIbHOC MO6I/IJIBHOG IMPUITOKCHUC -
CHUHTE3aTOp PeYH, KOTOPBI BOCIIPOU3BOIUT
TEKCThI KHUT U MCHIO HaBUT'allUU

2 OBC «Jlaap»

14



https://www.openoffice.org/ru/
https://www.nntu.ru/sveden/accenv/

10. MATEPHAJIBHO-TEXHUYECKOE OBECIEYEHHME, HEOBXOIMMOE
JIJIS1 OCYIECTBJIEHUSI OBPA3OBATEJILHOI'O POLIECCA O
TUCIHATITAHE

Y4eOHbIC ayIUTOPUH ISl TIPOBECHUS 3aHATHH MO AMCIMIUIMHE, OCHAIICHBI 000pYyI0BaHUEM W
TEXHUYECKUMH CPEJICTBAMU 00yUYEHUS
B tabGmune 11 nepeuncieHsr:

— yueOHbIe

ayUTOpUH  JUIS

MIPOBEJICHUS

VU4eOHBIX  3aHITHH, OCHAIICHHBIE

O60py,I[OBaHI/IeM U TCXHUYCCKHUMHU CPEACTBaAMU O6yLICHI/I$I;

— TIOMEUIeHMs] U1 CaMOCTOSITENIbHOM pPaldoThl 00ydarommxcs,

KOTOPBIC JOJIZKHBI

OCHAILECHbl KOMIIBIOTEPHOM TEXHUKOW C BO3MOKHOCTBIO MOJKIIOUEHHS K cetu «HTepHeT» u
obecrieueHreM JIOCTYIa B 3JIEKTPOHHYIO. HHPOPMAIIMOHHO-00pa3oBaTebHyto cpeay HI'TY.

Tabnuma 11 — OcHaleHHOCTh ayIUTOPUH U IOMEIIEHUHN AJI1 CAMOCTOSITENIbHOM paOboOThI

CTYACHTOB IO JUCIUIIJIMHC

HaumenoBanue
ayIUTOpUH U
MOMEILEHUN 15
ayJIUTOPHBIX U

OcCHaIIEeHHOCTh ayAUTOPHH
MOMEIIEHUH U TIOMEICHUM 11
CaMOCTOSATENLHOM PaboThI

IIepedeHb NMIIEH3MOHHOTO IPOrPaMMHOI0O
obeclieueHus.
PeKBU3UTHI OATBEPKIAIONIETO JOKYMEHTA

CaMOCTOSTENHLHON
paboTHI

1305 1. Tlepconaneubie kommbtoTepsbl | 1. Windows 7 (mommucka DreamSpark
MynbTUMenuiHas PC AMD Athlon 64 X2 Dual | Premium, gorosop NeTr113003 or 25.09.14);
ayJUTOpUs u | Core Processor 4600+ 2.40 | 2. Koncynbrant Ilmoc (Joroop Ne28-13/17-
KOMITBIOTEPHBII GHz/4 Gb RAM/ATI Radeon | 358);

KJ1acc (mis | XI - 200/HDD  250Gb/DVD- | 3. 1C mnpenmpustie 8.1  (JIMIEH3HOHHOE
CaMOCTOSTEIbLHOU ROM, monutop 177, B cocraBe | cormamienue Ne800908353 ¢ 3A0 «I1Cy);
paboThl  CTYIEHTOB, | JOKaibHOW  BeramciutensHoi | 4. Visual Studio 2008 (moamucka DreamSpark
KyPCOBOTO cetd, C moAKiroueHueM K | Premium, gorosop NeTr113003 ot 25.09.14);
POEKTHUPOBAHHS, MHTEpHETY-231IT. 5. Microsoft Office Professional Plus 2007
BBITIOJTHEHUS 2. MynbTUMEIUIHBINA TIPOEKTOp. | (JIUIEeH3Us No 42470655);

KYPCOBBIX padoT)

3.Ctox - 24mr
4.Cryn- 24
5. Pabouee mecro-1 miT.

6. Dr.Web c/u S684-LRQ5-U7NH-BE97 or
11.05.22

Yuraasnsiii 3a1 HTHh

1. Microsoft Windows 10 Professional (mommmcka

- IIOMEIICHUE s | 1. Paboume Mecra, OCHAIlEHHBIE DreamSpark Premium, JOroBOp Ne 0509/KMP or

CaMOCTOSITEILHON NEePEHOCHBIM 060py,I[OBaHI/I€M 151018)

paboTHI CTYICHTOB (moyr6yx HP — 21 wr.) | 2. ConsultantPlus(morosop
2. TIK na 6ase Intel (R) CPU 2140, | Ne0332100025421000113 oT 10.01.22)
1.6 I'Tm., O3Y 2I'6, 160 I'b HDD, | 3. Texskcnepr (I'paxaaHcko-mipaBoBoil gorosop Ne
MoHuTOp17" - 1 mr. | 0332100025421000112 oT 28.12.2021r.)
3. TIK momxmouensr k cetu | 4. AUBC «Merallpo» Bepcus 3. ([JoroBop Ne 28-
«Muteprer» u  obecmeumBaror | 14/19-41 or 23 OKTAOPS 2019r.)
JOCTYI B snexTponnyto | 5. MicrosoftOffice 2007 (Homep smuensum -
UH(OPMALHOHHO- 44804588) IpexycTanoBICHHAS oC
00pa3oBaTeIbHYIO cpeny | 6. Microsoft Windows - 21 IIIT.
yHHBEpCUTETA 7. Dr.Web c/m S684-LRQ5-U7NH-BE97 or

11.05.22

1344 1. Hocka mapkeprasi; | 1. Windows XP, Prof, S/P3 (moamucka Dream

MynbTumMenuiHas 2. Mynbrumenuitablii mpoekrop | Spark  Premium, noroBop NeTr113003 ot

ayauropus — yueOHas | Epson X12; | 25.09.14);

ayJIUToOpus s | 3. Kommetorep PC ¢ Beixomom | 2. Microsoft Office Professional Plus 2007

TIPOBEIECHHSI ma Epson X12, Intel Core7- | (mumensus Ne 42470655);

CEMHMHAPCKUX 3820/8 Gb  RAM/NVIDIA | 3. Dr.Web c/m S684-LRQ5-U7NH-BE97 or

3aHATUH GeForce GTX 560/HDD 500; | 11.05.22

yn. Muawnaa, ngom | 4.  Ilapter - 12 T

24, xopm. 1,ayn.1344 | 5. Tlocamounbix MecT -24
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Hanmenosanue OcCHallEeHHOCTb ayAUTOPUI IlepedeHb IMLIEH3HOHHOTO MPOTPAMMHOIO
ayauTOpUi U MOMEIEHUH U TIOMEIIEHUN I oOecrieueHus.

MOMEIEHNH IS CaMOCTOSTENIEHON pabOTHI PexkBH3UTHI MOATBEPKAAIOMIETO JOKYMEHTA
AyIUTOPHBIX U
CaMOCTOSTECITLHOM
paboThI

6. Pabouee mecro mpemom. — 1
IIIT.

11. METOJUYECKHUE PEKOMEHJIALIMU OBYYAIOLAMCS [1O
OCBOEHMUIO JUCHUILIUHBI

11.1. O0mme MeTOAUYECKHE PEKOMEHIAIMHU JJIsl 00Yy4aIOIIUXCH 10 OCBOCHUIO M CIUTIINHBI,
o0pa3oBaTte/ibHbIE TEXHOJIOTUH

JlucuuIuiiHa — peaiu3yercsi  MOCPEACTBOM  IPOBEACHUS  KOHTAKTHOW  paboOThl ¢
oOydJaromuMucs (BKIIIOYas MPOBEACHUE TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH), CAMOCTOSTEIBLHOM
paboThI 0OYYAIOIIMXCS i TPOMEKYTOUHOM aTTECTAIHH.

[IpenmogaBanue  JUCHMIUIMHBI  BEACTCA C  NPUMCHCHHEM  CIICAYIOIIUX  BHJIOB
00pa3oBaTeNbHBIX TEXHOIOTHH (BbIOMpaeTcs u3 npuioxenus Kk PIT/] ):

- mpoOeMHOe 00ydeHue (TUCKYCCHH, TPOOJIEMHEBIC JISKIIUU, padoTa B TPYIIax ),

- pa300p KOHKPETHBIX CUTYyaluil (KeHCcoB);

- HCIIOJIb30BAHNE AHATUTUICCKUX 3a]1a4.

IIpu ocBoeHMM Kypca JONMYCKAETCS UCIOJIb30BaHUE OHJAWH-Kypca «YIIpaBliCHUE
noptdenem IIPOEKTOB» HI'TY UM. P.E. Anexceesa.
http://education.nntu.ru/course/view.php?id=686

[To wToram TeKylell ycCleBaeéMOCTH CTYJIEHTY MOXET OBbITh BBICTABICHA OILIEHKA IO
IIPOMEXYTOUHOM aTTecTallud B COOTBETCTBHM C OLIEHKaMHM, MOJYYEHHBIMU B TE€UEHUE CEMECTpa.
CryneHTaM, BBIIOJIHMBIIUM BCe 00s3aTelbHBbIE BHJIbI 3aIUIAHUPOBAHHBIX YYEOHBIX 3aHATHUH, MO
pelIeHnIo IpenoaaBaresns 0e3 NPOXOoXKIASHHUS TPOMEKYTOUHOM aTTeCTalluy BBICTABIISETCS OLIEHKA
B COOTBETCTBHUH CO IIKAJION OLEHKH PE3YJIbTaTOB OCBOCHUS JUCLIUILINHEI.

11.2. MeToanyeckne yKa3aHusi JJis 3aHATHI JeKIMOHHOTO TUIIA

JIeKIIMOHHBIN KypC TPEANnojaraeT CHCTeMaTU3UPOBAHHOE U3JI0KEHHE OCHOBHBIX BOIIPOCOB
TEMaTHUYECKOTo IMIaHa. B Xxo/ie TeKIMOHHBIX 3aHATUI PACKPHIBAIOTCS 0a30BBIE BOMPOCH! B paMKax
Kaxoi Tembl nucuuiuivHbl (Tabnmuna 4) . O603HAYalOTCS KIIFOUEBBIE ACTIEKTHI TEM, a TaKkKe
JIENaloTCs akKIeHThl Ha Haunboyiee CIIOKHBIE M BaKHbIE TOJIOKEHHUS H3y4yaeMOro Marepuana.
Marepuanbl JEKIMA SBJISIOTCS  OMOPHOW OCHOBOM JUIsi TOATOTOBKM OOYYalONIUXCS K
MPaKTUYECKUM 3aHSATHSM W BBIMOJHEHUS 3aJaHUN CaMOCTOSTENHPHOW paldOThl, a Takke K
MEPOTNPUATHSIM TEKYIIEr0 KOHTPOJISI YCIHEBAEMOCTH M IMPOMEKYTOYHOM aTTecTaluyd IO
IUCILIUILINHE.

B xozme NEKIMOHHBIX 3aHATHA  PEKOMEHAYETCS BECTH KOHCIIEKTHPOBAHHME Y4eOHOTO

MaTtepuana.

11.3. Meroanyeckue YKa3aHUSI MO0 OCBOCHUI0 [MCHUIUIMHBI HA 3aHATHAX
CeMHMHAPCKOro TUIa

[IpakTnueckue (CeMHUHAPCKUE) 3aHATHS MIPEJICTABISIIOT COO0M eTaln3alnio JEKIIMOHHOTO
TEOPETUYECKOI0 MaTepuaya, MPOBOJATCS B IEJAX 3aKpPEIUIEHUS Kypca U OXBaTbIBAIOT BCE
OCHOBHbIE pazzienbl. OCHOBHOM (OpMON NpPOBEACHUS CEMHUHApPOB M TMPAKTUYECKUX 3aHSITHH
ABIISIETCA O0CYXJIeHHe Hambosiee MPOOIEMHBIX U CIOKHBIX BOIPOCOB IO OTAEIBHBIM TEMaM, a
TaKXe pelIeHHe 3a7ad U pa3dop MPUMEPOB M CUTyalluid B ayIUTOPHBIX YCIOBHUAX, paboTa Haj
3a/laHusIMU B TpyIIax.

[TpakTrueckue (ceMHUHAPCKUE) 3aHATHS 00yJarONUXCsl 00€CTIeUNBAOT:
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- MPOBEPKY U YTOYHEHUE 3HAHUM, ITOTYUYEHHBIX HA JICKIIMSIX;

- MOJy4YeHHE YMEHUIl M HaBBIKOB NMPUMEHEHHsS] MHCTPYMEHTOB YIIPABJICHUYECKOTO y4eTa,
COCTaBJIGHUS [JOKJIQJAOB M COOOLICHUH, OOCYKICHHS BOIPOCOB IO Y4YeOHOMY MaTepuainy
JUCIUIINHBI,

- IOABE/ICHNE UTOTOB 3aHATH.

11.4. MeToauyecKkue YKa3aHUs M0 CAMOCTOSTEILHOM padoTe 00y4aronmuxcs

CamocrosarenbHass pabora oOecrieyMBaeT IMOATOTOBKY OOYYalomIerocss K ayAuTOPHBIM
3aHATUSAM M MEPONPHUATHUIM TEKYHIEro KOHTPOJIS U IMPOMEKYTOUHOM aTTeCTallud MO U3ydaeMou
JUCLUIUIMHE. Pe3ynbTrarhl 3TOW MOATOTOBKM IPOSBISAIOTCS B aKTMBHOCTU OO0ydYarollerocs Ha
3aHATUAX M B KayeCTBE BBIMOJHEHHBIX NPAKTHUUECKUX 3aJaHUM U Jpyrux (opM TEeKyIIero
KOHTPOJISL.

[Ipu BBIMONHEHUU 33JaHUN JUIS CAMOCTOATEIBHOW pabOThl peKOMEHAyeTcs mpopadoTka
MaTE€pUAIOB JIEKUMH [0 KaXJOW MPOUIACHHOM TeMe, a TaKKe H3Yy4eHUE PEKOMEHIyeMOu
JIMTEpaTypsl, IpecTaBiIeHHON B Paznene 7.

B mpormecce camocTosTenbHON pabOTHl MPU W3YyYEHHH JUCIHILIMHBI CTYIEHTHI MOTYT
paboTaTh Ha KOMIIBIOTEPE B CIEHUATM3UPOBAHHBIX AYAUTOPHIX Ui CAMOCTOSITEIBHON pabOThI
(ykazano B Tabmuue 11). B ayauropusx UMeEeTCsl JIOCTYIl 4epe3 HMHPOpPMAaIOHHO-
TEJIEeKOMMYHUKAIIMOHHYIO0 ceTh «VHTEepHET» K 3JIEKTPOHHON HH(OPMAIMOHHO-00pa30BaTEIbHON
cpene ynusepcurera (QMOC) u anexrponnoit 6udnuoreunoit cucreme (3bC), re B 35eKTpoHHOM
BUJIC pAacCHoJiaraloTcsi y4eOHble M Yy4eOHO-METOAMYECKHE MaTepuaibl, KOTOpble MOTYT OBITh
MCIIOJIb30BaHbI JIsl CAMOCTOSATEIbHON PaOOThI IPU U3YUYEHUU JAUCLUILINHBI.

12. OHEHOYHBIE CPEJICTBA JJI51 KOHTPOJISI OCBOEHMSI
JUCHMIIAHBI

12.1. TunoBble KOHTPOJIbHBbIC 32JAHUSI WM MHbIE MATEPHAJIbI, HEOOXOAMMBbIE ISl OLEHKHU
3HAHUI, YMEHHH, HABBIKOB U (MJIM) ONBITA B X0/I€¢ TEKYLIEr0 KOHTPOJISl YCIIeBAeMOCTH

12.1.1. Ilepeyens AMCKYCCHOHHBIX TeM K JeKIHOHHBIM U NPAKTHYECKUM 3aHATHAM

Bonpocs! juis HOJrOTOBKH K TUCKYCCHH

1. Kaxoil nnpopmanuent 10KeH ONepupoBaTh MPOEKTHBIM O(UC M KaKk OHA JIOJKHA OBITh
CTpYKTypupoBaHa Jisi oOecriedeHuss 3(G(GEKTUBHOIO YIpaBJIEHUS TMPOEKTaMU B
KOpIopanuu?

2. Kakue nporpaMMmHBIE CpPeJCTBa CYIIECTBYIOT AJsi oOecrieyeHHust paboThl MO YIPABJICHUIO
noptdeneM npoekToB?

3. ®dopmanuzanus MPOLECCOB YIpaBlIeHUs MNOpTHereM MNPOeKTOB. APryMEHTHl «3a» U

«IIPOTHUB.

[Tpobnembl pecypcHOro obecnedeH st IPOeKTOB.

5. Pomu u o00s3aHHOCTH CTPYKTYpPHOTO IMOJpa3AefieHHs] KOPIOpALUU [0 YIPaBICHUIO
nopTdenaeM IpoeKToB.

6. 3penocTh KOPIIOPATHBHOTO YIIPABIICHHS U €€ CBS3b C YIIPaBICHHEM TOPT(HerIeM MPOEKTOB.

7. Pemaer nM NWIOTHBIA NPOEKT MO HHMOPMAIMOHHOMY OOECIIEUEHUIO YIpPaBJICHUS
noptdeneM IpoeKTOB KOPHOpaluy IpodaeMbl IPU BHEAPEHUH POEKTHOTO MEHEKMEHTA?

8. Urto Biusier Ha 3¢ (HEeKTUBHOCTD MPOEKTHBIX KOMaH/1?

9. TloprdenpHas maTpuIia.

10. Kputepun onTumMH3anuy B YCIOBHAX HEONpeaeleHHOCTU. [IpuBeuTe mpumepsl.

&

12.1.2. TunoBble aHATUTHYECKHE YIIPAKHEHUSA
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3anaua 1. [Ipeanpusitue oCcymecTBUIO CASAYIONINE ASHCTBUS B paMKaX peain3allui MPOeKTa:

1 Bemyck Bekcenst 3 000 Tbic.py0.

2 DMHCCHUOHHEBIE 3aTpaThl, 3aTpaThl Ha pazMernienue LIb 900 Teic.pyo.

3 JlononHUTENbHAS SMUCCHS TpUBUiIeTHpoBaHHBIX akiuid 10 000 ThIC.pyo.

4 Tloxynka o6opynoBanus 11 000 Teic.pyO.

5 Tpancnoptuposka 500 ThIC.pyO.

6 Pemont kanmutaneHbnii 1 000 ThIC.pYO.

7 DkcrnyatannonHsie 3atpathl 1 000 ThIC.pyO.

8 Amoptuzanronnbie otuncieHus 5 000 Teic.pyo.

9 Otxo01b1 0cHOBHOTO pou3BojicTBa 700 THIC.pyO.

10 Beipyuka ot peanu3zaruu npoaykmuu 15 000 Teic.py0.

11 Beimunata quBuaenio 200 TeiC.pyo.

12 I'amenue Bekcens 3 500 Toic.pyoO.

13 JlukBunanus odopyaosanus 5 000 TeIC.pyo.

Ornpenenute onepanuoHHbIA, HHBECTUITMOHHBIN, (PUHAHCOBBINA MOTOKH pEaTbHBIX JICHET

IO MIPOEKTY, a TaK K€ COBOKYITHBII IMMOTOK, OXapaKTepU3yilTe NOTyYCHHbIE TaHHBIE.

3apaua 2. A)/lys 3ammycka HOBOTO MIPOJIYKTa KOMITAHHS CO3AaeT TPU IPOEKTa:

1.pa3paboTka KOHCTPYKIIMM HOBOTO MPOJIYKTa,

2. CO3[JaHHE TEXHOJIOTHH MPOM3BOJICTBA HOBOTO MPOAYKTA,

3.3aKyNKH 000pyI0BaHUS AJIsl IPOU3BOACTBA HOBOTO MPOAYKTA.

HasnadeH renepanbHbIil MEHEKEP, KOTOPBIM OTBETCTBEHEH 3a OPraHU3al|Io IPOU3BOCTBA
OTBITHOW TMapTHUH JAHHOTO NPOAYKTa B YCTAHOBJICHHBIE CpPOKHU. ['€HepallbHOMY MEHEeIKepy
MOJAYUHSIIOTCS MEHEDKEPhl BCEX TpeX MpoeKkToB. Kpome TOro B €ro MOAYMHEHHH HMEIOTCS
paboOTHUKH, 3a7auyell KOTOPBIX SIBISETCS KOOPAMHALIUSA AEATEIHLHOCTH MEHEIKEPOB IMPOEKTOB,
aHaJ M3 BBHITIOJIHEHHS IUJIaHA 3aBEPIICHUS] TPOEKTOB W KauyecTBa pe3ylIbTaTOB, OKa3aHUE
HEOOXOUMOM TMOMOIIM MEHEIKepaM MPOEKTOB. B omucaHHOW cHUTyallii MBI UMEEM JENo C
nopt¢eneM MPoeKTOB WK MPOorpaMMon?

b) Jns oOecriedeHusi 1eNE€BOrO MPUPOCTA MPOJAX KOMIAHUS 3alycKaeT TPU MPOEKTa IO
CO3JIaHUIO TPEX HOBBIX MPOAYKTOB. [Ipeamonaraercs mnpoaaBaTh JaHHBIC MPOIYKTHI Ha Pa3HBIX
peiHKax. Ha3HaueH MeHemkep, OTBETCTBEHHBIH 3a oOOecreueHue MPOEKTOB pecypcaMu U
JTOCTIKEHHE IIeJIA IO MPUPOCTY MPOJaX KOMIAHUU. B ero pacnopsskeHUH UMEIOTCs PaOOTHUKH,
3aHUMaroIuecs coopoM mHGOpPMaAIMK O XOJe pealau3aluu U mnpobiemMax MpoeKToB. B maHHOM
ClIy4ae Mbl UMEEM JIeJI0 C MOopTdesieM NPOeKTOB WK IpOrpaMMoit?

3apaua 3. Kopmopamus umeer noptdenb, COCTOSIIUM U3 YETHIPEX MPOEKTOB IO CO3AAHHUIO
[EHTPOB COBITA MPOIYKIIMU Ha PA3HBIX PHIHKAX, YTO JOJKHO 00ECIEeUHTh 1IEIeBON POCT MPUOBLIH.
Bce mpoekTsl 3aBepiieHbl B CPOK M C TpeOyeMbIMHU MapameTpamMu kadectBa. Ho B cBs3u ¢
naJieHeM Crpoca Mo MPUYMHE MaHJEMUM KOMIIaHUs MoTepriesa YObITKH Ha BCeX phIHKax. UTo
MO>XHO CKa3aTh 00 yCrexe OTJEIbHBIX MTPOCKTOB U MOPTHEs B 11eIoM?

3anaua 4. [IpuBenure npuMepsl OLIEHKU JIOCTHXKEHHS LIeJIeH MPOEKTa pa3HbIMU MeTojgamu. B
KaKHX CIy4asX UCIOIb3YeTCs KaKIbIA U3 HUX?

3anaua 5. BriGepute HampaBiieHHE MPOSKTA CAMOCTOSITEIbHO WJIH M3 TTPEIJIOKCHHBIX
Bapuant Onucanue 3a1anust

1 Co3nanuie HOBOTO MPEIPUSTHSL.

Bama kommaHus TUTaHHPYET OTKPBITH CBOIO (UPMY TIO TMPOU3BOJICTBY
KBaJIPOKONTOpPEB [UIsl poTrocheMku. Heobxoanmo chopMymupoBaTh MUCCHIO
MPOEKTa, 1IeJIi MPOeKTa, pa3padoTaTh AEpeBO LENEH U CTPYKTYpy HPOAYKTa
MPOEKTa, MPOBECTH aHANW3 M JlaTb  [PEABAPUTEIIBHOE  TEXHUKO-
HKOHOMHYECKOE 0O0CHOBAHHE

18



2 PazpaboTka HOBOT'O IPOIYKTa.

Bamma xommanusi mo npou3BOACTBY KopiycHoi mebenu. Tum nmpousBoacTBa —
MeJKOCepHuiHbIi. /[ TOro, 4To0BI OCTaBaThCsi KOHKYPEHTOCIIOCOOHOU Baria
KOMIIaHUS JTOJDKHA TTOCTOSTHHO OOHOBJIATH CBOW accOpTUMEHT. Paspaboraiite
MPOEKT MPOEKTUPOBAHUS M BHEAPEHUsS HOBOro mpoaykra. Chopmynupyite
MHUCCHIO TIPOEKTa, LIEJIH MPOEKTa, pazpadoTaiiTe AepeBO LEJe U CTPYKTypy
MPOJYKTa MPOEKTa, IPOBEAUTE aHAIM3 M JalTe MpeABApUTEIbHOE TEXHUKO-
HKOHOMHYECKOE 000CHOBaHHE

3 Bueapenue HOBOI HH(OPMAIIMOHHON CUCTEMBI.

Bb1 — nupextop ToproBoro npeanpusTs. Bam 6u3Hec pa3BUBaeTCs BHICOKH-
MU T€MIaMHU U BO3HHUKJIA HEOOXOIMMOCTh aBTOMAaTU3UPOBATh HEKOTOPHIE Olle-
panuy ¥ BHEAPUTH Ha MPEINPUATHH KOMIBIOTEPHYIO TEXHHKY, /Ul 3TOTO He-
00X0IMMO pa3paboTaTh U peaqu30BaTh MPOEKT [0 BHEPEHUIO HOBOW MHQOP-
MaIMOHHON CUCTeMbl. BaM Heo0xomuMo copMyTHUpOBaTH MUCCHIO TIPOEKTA,
L[eIH TpoeKTa, pa3paboTaTth AepeBO LieJe U CTPYKTYPY MPOJYKTa MPOEKTa,
MIPOBECTH aHAIN3 U JIaTh IPEABAPUTEIHFHOE TEXHUKO-9KOHOMUYECKOE 000CHO-
BaHHE.

4 CrpoutennpcTBO Kade. Bama kommaHus perraeTr OTKPBITH OuzHec B cdepe
oOmiecTBeHHOro nuTanus. PaboTta B JaHHOI cepe ycrayr qoiKHa HA4aThCS CO
CTpouTeNnbCcTBA 37aHus Kade. PaspaboraiiTe TPOEKT NPOESKTUPOBAHHS H
CTPOUTENIbCTBA 3/1aHUs Kade.

5 Coznanue Typa B paMKax IMPOMBIIUIEHHOTO TypuU3Ma Ha OJHO M3 BEAyLIUX|
NPEeINpUATHI MaIIMHOCTPOUTENBHOTO KoMILIekca B Hukeropoackoit odnacru.
Typucrtuueckass kommaHus, Obljja OpPUEHTUPOBAaHA TPAJAULIMOHHBIE TYpPbI I10
Poccun u B crpansl EBponbl. B cBsi3M ¢ pocTOM MHTEpeca U yBEIMUYEHUS
roCy/lapCTBEHHON MOJAEPKKU MPOTrpamMM MPOMBIIIJIEHHOTO TypU3Ma, BCTall
BONPOC 0 HOBOM IpoaykTe. Heobxonumo pa3paboTarth M peaqnu3oBaTh MPOEKT
[0 BHEIPEHHIO HOBOT'O MPOEKTa TYPUCTUYECKUX YCIIYT, MAJIs 4ero Tpedyercs
copMynHpOBaTh MHCCHIO TPOEKTa, LEIM MPOEKTa, pa3paboTaTh IepeBO
uene U CTPYKTypy NpPOAYKTa TPOEKTa, MPOBECTH AaHAIW3 M JIaTh
IIPEBAPUTEIIFHOE TEXHUKO-IKOHOMHUYECKOE 0OOCHOBAHHUE.

6 IIpennoxeHHbll CTyJEHTOM IIPOEKT.

B cooTtBercTBMU C BBIOpaHHBIM BapHaHTOM CQHOPMYIHPYHTE MHCCHIO M LENH TPOEKTa,
noctpoiite aepeBo neneil. [ peanuszanuu MOCTaBIEHHBIX Lieied, copMmynupyiite 3agauu
npoekrta. Ilpu dopmupoBanuu neneil mpoekra npumensite npasuwio SMART: Specific —
KOHKpeTHast; Measurable — nu3mepumas B cMbICiI€ BO3MOXHOCTH HPU- MEHEHHS U3MEPUMBIX
UHIMKATOpoB; Agreedupon — corjacoBaHa BCEMH 3aWHTE- PECOBAHHBIMH CTOPOHAMU;
Achievable — noctmxumass B CMbICIE JOCTAaTOYHO OJIarONpPHUATHBIX BHEMIHUX (DaKTOpPOB;
Realistic — peamuctuyHas B cMBbICIIE 10C- TATOYHOCTH PECYpCOB MpoekTa; Timed — onpenenena
JaTa TOCTHKCHNUS IIEIH.

JUis HariasiiHOro MpEACTAaBICHUS MHOMKECTBAa LieNed M 3a/ad MOCTpoWTe aAepeBO (CTPYKTYpY)
nenei.

3agauya 6. IlonOepuTe ABa anbTEpPHATHBHBIX BapuUaHTa MO OTHOLIEHHIO K BBHIOPAHHOMY
npoekty. IlpoBeaure OKCIEPTHYIO OLIEHKY aJbTEPHAaTUBHBIX BAapHUAHTOB  IPOEKTA.
[Tomy4yeHHbIE pe3yIbTaThl 3aHECUTE B TAOJIHILY.

Pe3ynbTarhl 5KCIEPTHOM OLIEHKU allbTEPHATUBHBIX IPOEKTOB

No XapaKkTepUuCTHKa, [Tokazarenn Howmep mpoekra WNuTterpanpHas oLeHka
II. ¢axTop BECOMOCTH | I Il I I "
II.
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3agaya 7. BeIloJIHUTE OLEHKY CIEAYIOIUX IPOEKTOB METOI0M MHIUBUIyaJIbHOM dKCIIEPTHOM
olieHKHU 110 10-0anabHOM 1IKaie 3JIEMEHTOB KPUTEPUEB, MPEICTABIECHHBIX B TAOJIUIIE:

a) MPOEKT MOAEpPHHU3AIMH 1iexa coopouHoro npousBoacTBa AO «I"A3»;

0) MPOEKT PEKOHCTPYKITUH IeXa 1Mo BeIMycKy maccu AO «["A3y;
B) IPOEKT BHEAPEHUS aBTOMATU3UPOBAHHOIO ITPOU3BOJICTBA B Ky30BHOM Liexe AO «I"A3».
Omnpenenure cpeHue 3HaUCHUS KpUTepHeB ((hakTOpPOB) U OOIIYIO OLIEHKY KaXKIO0r0 MPOEKTa.
BrinonHuTe paHkupoBaHUe JaHHBIX POEKTOB M ONpeIeInTe Hanbosee NepCleKTUBHBIN.

JlaHHBIE 1J151 OLIEHKH TPOEKTa
Kputepwii (paxrop)

DneMeHT

OreHka
o 10 - GayubHOIM IIKaje

Cpennee 3HaueHue, dal

1

2

Crpareruyeckoe
MO3UIIMOHUPOBAHNE

CTeneHb COOTBETCTBHS TIPOCKTa
CTpaTeruun 6H3HGC-€I[I/IHI/ILIBI

CTpaTCFl/I‘{CCKaﬂ 3HAYMMOCThb

IIpeumyiiecTBo mpoaykra
(KOHKYpEHTHOE TIPENMYIIECTBO)

VYHuKanpHble GYHKIHOHAIbHbIE
9epTHI IPOAYKTa

Ipemocrapisier OONbIIE BBHITOJ
MOTPEOUTENIO

Ob6ecrieunBaeT OosblIee
COOTBETCTBHUE TIPEICTABICHHUSIM
3aKa34MKa O MOJIE3HOCTU

IIpuBnekaTenbHOCTb ¢ TOUKU
3pEHUS PBIHKA

Pasmep poinka

Jonst peiHKa

Poct peinka

Cuita KOHKYpEHIUH

COOTBETCTBHUE KIFOUCBBIM
TTOKa3aTeIAM KOMIIETECHTHOCTH

CooTBeTcTBHE MAPKETHHIOBOM
MOJIUTHKE

COOTBETCTBHE TEXHOJIOTHUECKUM
BO3MOXXHOCTSAM

CooTBeTCcTBHE
MIPOU3BOICTBEHHBIM
BO3MOKHOCTSIM

TexHudeckue TOCTOMHCTBA

TexHudeckuii OTpLIB

TexHuueckas CJI0KHOCTh

TexHnueckast BeposTHOCTh
ycnexa

duHaHCOBBIE JOCTOMHCTBA

OxxnpaeMas 4yucTasi IPUBEACHHAS
croumoctb (NPV)

OskuaeMast BHyTPEHHSIST HOpMa
npu6bum (IRR)

Bpems okymaemoctu (PT)

Bepositnocts NPV, IRR, PT

OO011ast O1leHKa MPOEKTa

33}13'-13 8. OHpe,Z[CJ'II/ITC CPCAHCB3BCIICHHLIC 3aTPAThI HA KAITUTAJI IJId CIICAYIOIINUX YCHOBHﬁI

*  0o0muit 06beM puHaHCHUpOBaHUS cocTaBiseT 6 750 000 pyo.
* W3 HHUX Ha JI0JII0 OAaHKOBCKOTO Kpeauta nmpuxonutcs 40%, octanbHas 4yacTh (PUHAHCOBBIX

PECYPCOB TOJTyIeHA OT BBITYCKAa OOBIKHOBEHHBIX aKIIHil

® OaHKOBCKHI KpCeOUT B TCHCHUU 5 et JoKeH OBITH ITOTAIICH paBHBIMU OOJIIMH B pasMepe

900 000 py6.

*  PBIHOYHASI CTOMMOCTh OOBIKHOBEHHBIX akIuil cocTaBiseT 30 py0., B KOHIIE IPOIIIOTO To/1a
BBITJTAYCH JUBHUACHA B pasmepe 4.5 py0. B OyayiieM crnenuaivucTbl OKHIAIOT YBEITHYCHHE

TEMIIa poCTa JUBUAECHIOB 10 6% B rox.
KopnopatusHsIiii Hasor Ha TpuObLTL cocTaBisieT 20%.




3agaya 9. [TocTpouTh CTPENIOUHYIO AMArPaMMY Ha OCHOBE 3a/laHHBIX IapaMETPOB
IPEIIEeCTBOBAHUS, IPEICTABICHHBIX B TA0IHLIE.

HcxonHble aHHBIE VIS pacyeTa PaccmarpuBaemas pabora IIpenmectByromias padora PaccmatpuBaemas padora
IpenmecTByromas pabota

- A B, I’ XK

- b ILE, XK 3

AB B ILE nu

A b r u3 K

B, I’ bl - JI

B,T E A M

- (0} 0,1,3 H

Yrupoctuthk cereBoil rpaduk. IlocTpouTs nuarpammy mnpeamecTBoBaHUs. [locTpouTh ceTEBOM
rpaduk. YIpOCTUTH CETEBYIO MOJEIb, JOOMBIINCH HAUMEHBIIIETO KOJUYECTBA JIMIIIHUX CBSI3CH U
nepeceyeHuii. Ha ocHoBe cBoero BapuaHTa MOCTPOUTH TUarpaMMy MPEAIIECTBOBAHMUS.

3agava 10. PaccunTarh CEKTOPHBIM METOJOM MapaMETPhl CETEBOM MOJIENN Ha
IprUMepe NPOEKTa, COCTOSIIETO U3 HIECTH ONEepaIuil.
XapakTepucTuka padoT ceTeBOro rpapuka npeAcTaBiIeHbl B TAOIHIIE.

XapakTepuCTUKH paboT ceTeBoro rpaguka  PaccmarpuBaemasi pabora JUTeNnsHOCTh paccMaTpuBaeMoil paboThl
TIpenmecTByromias padora (1-9) T(I1-J)

H-1)

- A 3

A B 2

- C 6

B,C D 4

C E 2

E F 1

E G 3

12.1.2. TunoBbIe TeCTOBLIE 3aJaHUSA

1. s obecrieueHHs [EIeBOTO MPUPOCTa MPOAaX KOPIOPALHs 3aIlyCKaeT TPU MPOEKTA 10 CO3AAHUIO TPEX HOBBIX
npoaykTtoB. [IpenmmonaraeTcs TponaBaTh MaHHBIE TPOAYKTHI Ha pa3HBIX pHIHKAaX. Ha3HaueH MeHemxep,
OTBETCTBCHHBIN 3a 00ECIIEYCHUE IPOCKTOB PECypcaMy M JOCTIDKEHHE NN TI0 IMPUPOCTY MPOJaKk KoMIaHuH. B
€ro pacTIopsHKCHUN MMEIOTCS paOOTHHUKH, 3aHIMAIOIIHecss COOpoM HH(OpMAIHU O XO/Ie PeaTn3aliui 1 mpodiaeMax
MPOEKTOB. B naHHOM citydae MBI UMeeM JeJI0 C MOpTdeseM NPOEKTOB WM MPOTrpaMMoii?

2. Kaxkoif kiacc 3a1a4, TpeOyeT HaliTH MHOXECTBO HE3aBHCHMBIX NPOEKTOB (BpPeMs HE YUHTHIBAETCS, TO €CTh MOYKHO
CYHTaTh, YTO OTOMPAEMbIe TPOEKTH HAYWHAIOTCS OJHOBPEMEHHO M PEaTH3yIOTCS MapaiebHO), MaKCUMHU3HPYIOLTIX
3aJJaHHbII KPUTEPHUIl IPU U3BECTHOM PECYPCHOM OTPaHHYCHUH?

3. Nmerotest mpoexTsl (A-K), ¢ mokaszarensiMu, CBeIGHHBIMU B TaOJIHILY:

nn K yan BHO

A 2000 1500 23%
b 5000 2800 28%
B 3000 1700 18%
r 6000 3600 21%
a 7000 5200 15%
E 8000 6535 27%
X 6000 4500 19%
n 7000 6890 32%
K 9000 5625 25%

K- HeoOXx01MMbIe KalMTAJIOBIIOKECHHUS;

Y11 — npOrHO3UpYEMBbIil UUCTBIN JUCKOHTUPOBAHHBIN 10XO0/;

BH/I — BHYTpeHHsIs1 HOpMa JOXOIHOCTH IIPOEKTA.

Bri6epure npoekTsl B mopTdeitb mo kpurepuio Makcumanbaoro Y11 moprdens, ecnu HHBECTOP 00IagaeT KanuTaaoM
B 40 000 y.m.e., WCMONB3yHTe KpuUTepwid BBHIOOpa 1o MakcumaimbHOMYy UYJIJI mpoekToB. YacTwuHas peamu3aiius
MPOEKTOB JAOIYCKAETCS.

Kakoii nomyunrscs Y /] noprdens?
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4. B Teopun orieHKN 3(h(HEKTUBHOCTH MHBECTHIIHOHHBIX TPOEKTOB KPUTEPUI MIPETEHAYET Ha pPOJNb
YHHUBEPCAIBHOTO KPUTEPHSI BEITOAHOCTH IPOEKTA.

5. B KpynHBIX KOMIIaHHSX, TI€ OJHOBPEMEHHO IMOSBIIAIOTCA COTHHM HWHHOBAIMOHHBIX HICH, He0oOXoouMma eauHas
CHCTEMa HMX OLECHKH M CpaBHEHHMs Mexay coOoi. Kakas monens ympaBineHHS TOPTQETEM IPOEKTOB IO3BOJISET
MPOAHAIM3UPOBATh I Ha MEPBBIX CTAANIX, OLICHUTh UX MOTECHINA, OTCEYb HEIOAXOAAIINE 1 CKOHIIEHTPHUPOBATHCS
TONPKO Ha CaMbBIX IMEPCHEKTHUBHBIX. TakuM o0pa3oM, KOMIIAaHHS MOXXeT Oonee 3(¢(eKkTHBHO HCHONB30BaTH CBOU
PecypcBbl.

6. Kakoii MeTon craj mepBOi NONBITKON PacCMOTPEHHs] HEOINPEIEJCHHOCTH B pacyeTax MPOEKTHOTO pacliCaHHs,
YUUTHIBaJ B ceOe HEONpEeIeNICeHHOCTh IPOJODKUTENBHOCTH PadoT; TEXHHKA Mpeajaraja OLEHKY pacHpeesieHHs
BEPOSITHOCTEH 0O0IIeH MPOJ0JDKUTEIBHOCTH MPOEKTa (ITANOB IPOEKTa); a Ha OCHOBE IOJYYEHHBIX OLEHOK MOXKHO
OBUIO TPOTHO3MPOBATH CPOKHU 3aBEPILECHUS ITANOB MPOEKTA C JKEJIAEMOH BEPOSTHOCTHIO?

7. PaccmoTpuTe TrarpaMMy IPOEKTOB, KOTOPbIE MOTJIH Obl BOWTH B IOPT(Eb:

" i I

Ob6ecnevyeHHOCTL pecypcamu
meeeeemmepeccee———-

CTpaTernyeckoe COOTBETCTBME — ——
Pasmep kpyra - skoHOMUUECKUH 3 deKT.
LIBet kpyra - ypoBeHb prcka. UeM TeMHee IBET KPyra, TeM BBIIIE PUCK ITPOEKTA.
Kakoit mpoekT siBisercs HanboIee pUCKOBaHHBIM?
JlocTaTouHO 1T pecypcoB AJisl peanu3anuu npoekra 11?
8. Oduchl Kakoro Tuma OOBIYHO CO3/AAOTCS JUIS HMOANECPHKKU OTAECNBHBIX MACIITAOHBIX M CIIOXHBIX MPOEKTOB; OHU
OpPHEHTHUPOBAHBI HAa OJMH €JUHCTBEHHBIN MPOEKT, KOTOPHIM SBIISETCS HACTOJIBKO CIIOXKHBIM, UYTO TpeOyeT BeACHHUs
HECKOJBKUX KaJICHIApPHO-CETEeBBIX TI'pa(UKOB OTAENBHBIX MOJIPOCKTOB, BXOISIIMX B €ro COCTaB, KOTOpHIE
BITOCJIEICTBHH JOJKHBI OBITH HHTETPUPOBAHbI B €MHBIHN rpaduK IPOrpaMMBbl?
9. Kopnopauusi umeer noprdesb, COCTOSIIMNA M3 YETHIPEX MPOEKTOB MO CO3AaHHI0 LEHTPOB CObITA MPOAYKIMH Ha
Pa3HBIX PBIHKAaX, YTO JOJDKHO 00ECHEeUHTH IIeJIeBOH poCcT MpuObUTH. Bee MpoeKTs! 3aBepIieHbl B CPOK U € TPeOyeMbIMH
napaMeTpaMHy kKadectBa. Ho B CBSI3M ¢ majeHneM crpoca o MpuYrHe MaHJIeMUHN KOMITaHHS ToTepIiena yObITKH Ha BCeX
pbIHKax. YTO MOKHO cKazaTh 00 ycriexe OT/IeNIbHBIX IIPOSKTOB M HOPTQEs B IeIoM?
10. Komnanust umMeeT BO3MOXKHOCTh MHBECTHpoBaTh 10 103 y. ex., mpu 3TOM LI€Ha MCTOYHWUKOB (DPMHAHCHPOBAHUS
cocraBiser 13%. HeoOxonuMo cocTaBUTh ONTUMAaIbHBIH MHBECTHUIIMOHHBIA MOPTQEIh KOMIIAHUH, €CJIN MIPOEKTH HE
MOJIAI0TCS IPOOJICHHIO, HO SIBJISIFOTCS HE3aBUCUMBIMH.

IIpoextsl | MHBECTULIMN 1 rox 2 rox 3 roxg 4 ron
0 ron

A 93 34 42 31 27

B 56 45 56 41 36

C 59 67 84 62 54

D 64 28 35 26 23

11. KommaHusi wMeeT BO3MOXKHOCTH €XETrOJHO HHBecTHpoBaTh a0 103 y. em., mpW 3TOM II€Ha WCTOYHHKOB
¢uHarCcHpoBaHUs cocTtaBisieT 13%. HeobxoamMo COCTaBUTH ONTHMAIbHBIE WHBECTHIIMOHHBIE MOPTQENN KOMIAHUH,
pacmpeneNuB WX IO TojaMm, eciii MpoeKThl A u C SBISIOTCS B3aMOUCKIIOYAIONIUMH. IIpOeKThl MOTYT OBITH

€aJIN30BaHbl YaCTUYHO. [l pacueToB UCMONb3YHTE BPEMEHHYIO ONTUMH3ALIHIO.

IIpoexts! | MHBECTHIIMN lron 2 ron 3 roxg 4 ron
0 ron

A 93 34 42 31 27

B 56 45 56 41 36

C 59 67 84 62 54

D 64 28 35 26 23

12. JomycTtum, Orompket npoekra cocrasiser 500,000 py6. Ha BeimonHeHune pabot 10 TeKyeH AaThl INIaHUPOBAJIOCh
n3pacxogosarbk 100,000 py6., a ¢axTnuyecku Obuto m3pacxomosaHo 95,000 py6. Ilpu stom, cornmacHo IiaHy, Ha
BBITIOJTHEHHE NIPOM3BEACHHBIX PaboT HYKHO ObUI0 M3pacxonoBath 80,000 py6. Uro MOXKHO cka3aTh 00 OTKIOHEHHH IO
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3aTparaMm IpH TPAAULMOHHOM Hoxxone?

13. Momyctum, GromkeT mpoekra coctaisger 500,000 py6. Ha BeinosHeHHe pabOT 10 TEKYyMICH AaThl IUIAHUPOBAIOCH
m3pacxonosath 100,000 py6., a dakrtudeckn Obuto m3pacxomoano 95,000 py6. [Ipm sTom, cormacHo miaHy, Ha
BBITIOJTHEHHE TIPOU3BEICHHBIX paboT Hyx)HO Op1I0 M3pacxomoBaTh 80,000 pyd. Kakoit OyaeT mpomeHT xo/1a pearn3arim
mpoexTa ?

14. Kakue MpOo1ECChI 00ecreunBaroT HUHTETpaluro u OpraHu3alnuro pa60T1,1 Y4aCTHUKOB

IIPOCKTOB n MOGI/IJ’II/I?,&HPIIO pecypcoB JJIA pcaiimsanu IJlaHa MporpaMMbl B 1LICJIOM U
JOCTHXKCHHUSA OKHUJACMBIX BLIFOI[?

15

. K10 ycranaBnmBaeT, kK KakoMy THILy OTHOCHTBCS IPOEKT IO Kiaccupukarm?

12.1.5. TunoBble Kelc-3a1a49u

Keiic 1.
Nwmetotcst mpoekTtsl (A-K), ¢ moka3arensiMu, CBEICHHBIMU B TaOJIHILY:

nn K ynn BH[

A 2000 1500 23%
b 5000 2800 28%
B 3000 1700 18%
r 6000 3600 21%
0 7000 5200 15%
E 8000 6535 27%
K 6000 4500 19%
n 7000 6890 32%
K 9000 5625 25%

K— HeoOxoaumble KalnuTaloBI0KEHHS;
YJI/I — nporHo3upyeMblil YUCTHINA JUCKOHTUPOBAHHBIA TOXO/;
BH/I — BHyTpeHHss HOpMa JOXOAHOCTH IIPOEKTA.

1) BoiOparh mpoekTsl B mOpTdens 1Mo kpuTepuo MmMakcuManbHoro YJIJI moprdens, ecnu
uHBecTop obOnamaer kanutaiom B 40 000 y.m.e., HCmoib3ys KpUTepuH BbiOOpa a)
MakcumanbHoro YJ/[J1 mpoekToB; 6) makcumanbHoro BH/I nmpoekToB; B) MakCUMaJIbHOTO
NJI/I mpoekToB.

2) Kakyro cTpareruio JODKEH BBIOpAaTh MHBECTOP, €CJIM ajJbTEPHATHBHAS CTOUMOCTH €ro
kanuTana 20% ? Ilpeanoxenus oOocHyiiTe.

Keiic 2.

1. PaspaGoraiiTe GHMHAHCOBYIO MOJIEIb TPOEKTA.

2. Ouenute 0€3yOBITOYHOCTh KaNMTAJIOBIOKEHUH mpoekra. OneHute 0e3yOBITOYHOCTD
OIEPALMOHHON JIEATENILHOCTH IO maraM pacuéra. [ Ipumure pemienue.

3. Paccunraiite moka3zareny 3KOHOMUYECKOH 3(h(heKTUBHOCTH MPOEKTA MO JEHEKHOMY MOTOKY
OT JIByX BHUJIOB JiesiTenbHOCTH. [IpuMuTe perienue.

4. B cimydae HEOOXOOMMOCTH MOAOEpUTE IIEHY peaM3aliK TMPOIYKLUH, 00eCHeYHBaIOILyIO
HKOHOMHUYECKYIO AP PeKTUBHOCTH MpoekTa. [loBropute pacuérsl. [Ipumure pemenue.

5. Jlns akumoHepHOro Kanuraia, 00ecednBaronero 0koJio 60% norpeGHOCTH B MHBECTUIUSX
MOTPEeOHOCTH B MHBECTHLIMSAX, MMOA0EpUTE cXxeMy (hMHAHCHpOBaHUS il oOecrieyeHus: (pUHAHCOBOM
peanm3yemoct npoekta. Kpeaut npenocrasisiercst 6ankom mnox 25% ronoseix. Paccunraiite, npu
KaKOW MPOLIEHTHOW CTaBKe (PMHAHCOBAs PEATN3yEMOCTh HE IOCTUTaeTcsi?

6. Paccumraiite mokazarenu dddextuBHocTH yuyactus B UII, ecnu  AUBUACHIBI
BbIIIa4YnBaroTCA B pazmepe 20 %..

7. AIMUHHCTpAaTUBHBIC PACXOIbI MPUHSITH B IEPBbINA IO/ SKCILUTyaTallul
21 350 TBIC. y.1.€., a IPU BBIXO/IE HA TOJHYIO MOITHOCTH 34 570 THIC. y.A.€.
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Bapuanmul 3a0anuii x keticy

Tloka3zaTenn En. Homepa BapuanToB
u3M. 1 2 3 4 5 6 7 8 9 10
KanuranbHble Bl10KeH Teic.
1)’Kene3nas qopora y.a.e. 2000 5000 2800 4000 3000 3400 3800 3600 3200 4800
2) 3aBox 5500 6 500 4200 6 000 4200 4 800 5200 4 500 4 800 6 500
Lena peanusanun Teic.
y.A.e/m 14 24 10 15 16 11 12 15 13 18
T
IIpomsBoxcTBeHHAs.
MouHocTh IT. 2000
1000 3000 1500 2200 4 000 300 2 600 3300 1000
YnelbHble 3aTPaThI Teic
1)Marepuasbl y.a.e. 6,2 11,2 4 5 8 4 4.6 5,8 53 7
2)3apaboTHas miaTa 3.5 5,0 2,5 3,6 4,5 2,5 2,8 4 34 4
AKIMOHepHbIH kanuTan. | Teic 4000 8000 5000 6 000 4500 5000 6 000 6 000 6 500 7 000
y.JLe.

Keiic 3.

Onumure OCHOBHOE Ha3HAuyeHUE KaxxZa0ro mnponecca yHpapJICHUA nopcheneM IIPOCKTOB Ha
OCHOBE aHaIn3a OTICILHBIX IIOJ0XKCHUM IMPOCKTa HAIMOHAJIBHOI'O CTaHnapTa. 3arojHuTe

TaOJIUIly HUXKE.

[Tpouecc ynpasnenus noprdenem

Haznauenue Iponecca

Keiic 4. Pazpaboraiite (hparmeHT KoprnopaTuBHOro ctanaapra YII mist BeiOpaHHOrO

PEANPUATHS, UCTIONB3YSI CIECTYIONTYI0 GOopMYy:

BXOJI

npouecc YII

BBIXOJI

JIOKYMEHT

HUCIIOJTHUTCIIb
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[IpoBenuTe KpUTHYECKH aHaIU3 (hparMeHToOB KopriopaTuBHOTO ctangapra Y1, pazpaboranHoro
OpyrumMu  uwieHamu Bamedl rpynnsl.  ChopmynupyidTe NOpemsioKeHHs M0  YIYYIISHHIO
aHaAM3UPYEeMbIX (hParMeHTOB.

Keiic 5. Kakue poneBble Harpy3ku Bbl MOXKET€ NPEAJIOKUTH A oOecreueHus mpolecca
yIpaBiieHUs] MOPTQEeM MPOESKTOB B KOPIOPALUU?

HpOHI/IH_II/ITC 0053aHHOCTH JJIA JaHHBIX pOJ'ICﬁ, 3aI10JIHUB Ta6J'II/IHy HUXKE.

POJIb OBA3ZAHHOCTU

Keiic 6.

[petoxkuTe KTO, KaKyr0 MH(POPMALUIO ¥ B Kakoi (opMe TOJDKEH NPEIOCTaBIATh B paMKax
oTdYeTa o mopTHEITo IPOEKTOB B KOPIIOPALIHH.

3anoHUTE TaOIUILy MPEACTABICHHYIO HIKE:

®dopma Kto npenocrasiser Kakas  un¢opmanus | Komy nepenaercs oruer
OTYETHOCTHU COJIEPXKUTCS B OTUETE
Keiic 7.

1. Kak Bbl gymaere, Kakue NpoOOIEeMbl BO3HHKAIOT Ha MPEANPHUATHSIX, PEATHU3YIONUX
noptdenb mpoekToB? B pe3ymbrare ompoca KoOJJIEr W COOCTBEHHBIX HAOIOACHHI
chopMyIupyiHTe OCHOBHBIE TPOOIEMBI

2. CpaBHHTE NpEMJOKEHHbIE BaMU TPOOJIEMBbl C IepeyHeM IpoOJeM, BbBIIAHHBIX BaM
npenoaaBaTeneM. JlonogHUTe pru HEOOXOANMOCTH CBOH CITMCOK MPOOIIEM.

3. Onumure NpUYMHBI, BO3HHUKHOBEHHS [aHHBIX MPOOJIEM M MpPeUIOKUTE CIIOCOOBI HX

pemeHns. Pe3ynbpTaThl mpeacTaBpTe B TAONHUIIE:

[Ipobnema [TpuunHbI BO3HUKHOBEHHUs | CrtocoObl peLeHus

po0IIeMbI poOJIeMbI
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4. IlpoBeauTte aHaAIW3 MPEANPHUATHS HUCIOJIB3YIOLIETO MPOEKTHOE YIIPAaBJIEHUE, U BBIIEIUTE
npoOsieMbl, BO3HHUKAIOUIME TMpPU VYIPaBICHUH MOPTQesieM MPOEeKTOB Ha JaHHOM
MPEANPUITUH.

CoBpeMeHHbIE OPraHU3alMHU CTPAJAIOT OT CJEAYIIMX Hepa3pelleHHbIX MPodeM:

1. M3numHee KOJMYECTBO OJHOBPEMEHHO BBIMOJIHSAEMBIX IIPOEKTOB, KOTOPBIC 3a4acTylo
nyonupyroT aApyr apyra (2 dakTtopa, ONpemensionMxX CKOJIbKO IPOEKTOB MOXET
BBINIOJHATHCS] OTHOBPEMEHHO: KOJI-BO JICHEKHBIX CPEJICTB U «CTPATETHYECKHI» pecypc —
TOT BHJI PECYPCOB, KOTOPBIA TpedyeTcs IUIsi MHOTHX MPOEKTOB M HanOoJiee MHTEHCHBHO
UCTIONIB3YETCS B XOJIE UX BBITOTHEHUSI.

Kak cnencrtBue 060ibIIOrO KOJMYECTBA IMPOEKTOB: OOphOAa 3a pecypchl OpraHu3alluu,
YBEJIMYCHUE CPOKOB PEATH3ALIH);

2. HenpaBuibHBI BEIOOp MPOEKTOB, PeaTU3anus MPOCKTOB, HE MPEICTABIISIONINX IEHHOCTH
JUISL OpraHU3aIHH;

3. OTCYTCTBI/Ie YBA3KH BBIIIOJIHACMBIX ITPOCKTOB CO CTPATCTUYCCKUMHU LCIAMHA OpraHu3aiun;

4. HecOanaHCUpOBaHHOCTH COCTaBa MOPTQEIS IPOSKTOB, BHIPAKAIOIINXCS B

W3nuniHeM KOJIM4ecTBE MPOEKTOB, OTHOCSIIMXCS K IPOU3BOJICTBEHHBIM aCIEKTaM,
OpU  HEJOCTaTOYHOCTH MPOEKTOB, 3aTPAarMBAIOLIMX  PBIHOYHBIE  ACHEKThI
JESATEIIBHOCTH OpPraHu3aluu.

W3nuniHeM 4yMciie NMPOEKTOB, HANpPaBIEHHBIX Ha pa3pabOTKy HOBOM MPOIYKIUU
IIPU HEIOCTATKE MCCIIE0BATEIbCKUX TPOEKTOB.

CaumkoM OOJNBIIOM YHUCIE MPOEKTOB C KPATKOCPOUHBIMU LEISIMH M MajioM
KOJIMYECTBE MPOEKTOB, HAIIEJIEHHBIX HA JI0JITOBPEMEHHYIO MEPCIEKTUBY.
HecootBercTBre nopTdens NpoeKToB Haubosiee BaXKHBIM aKTHUBAM OpPTraHU3aIUH.
HecooTBeTcTBHE MOpTQes CTpaTerHuecKUM pecypcaM OpraHU3aIiH.
HenocTtaToyHOM yd4eTe MMEIOIIMXCS OCHOBHBIX BO3MOXKHOCTEH [UISl TMOJIYYEHHS
JI0X0/1a, PUCKOB U Jp.

Keiic 6. Ynpasiienne koMaH/10ii nmpoekTa

Teopernueckue cpegenusi: Mepeaut benOMH — aMepuUKaHCKUN TCHXOJIOr, KOTOpas CBBILIE
ACCATH JICT IIOCBATHJIA H3YYCHHIO YCHOBHﬁ, H€O6XOI[I/IMBIX JJIsA YCHCHIHOﬁ ACATCIIbHOCTH
ynpasieHueckux komani. [Ipennosnoxenne benOuH cOCTOMT B TOM, YTO KaXAblil wieH paboueit
Ipynmnbl Urpaetr ABOMHYI posb. IlepBas ponb, (QyHKIMOHaANbHAs, CBsi3aHa C (opmalbHOMI
cneunuKoi nesTensHOCTH rpynnbl. Bropas, kotopyto benbun Haszpana "KOMaHIHOH poiibio",
ropaszio MeHee OYeBUIHA, OJTHAKO UMEHHO OHA BayKHA JIJISl YCIIEIIHON JAESITeIbHOCTH IPYIIIbI.

B pesynprare macmTaOHBIX M TIIATENBHO CIUIAHWPOBAHHBIX OSKCIEPUMEHTOB C pabounMu
rpymnmaMu benOuH BbIEIIIIA M OTTHCAIa BOCEMb KOMAHIHBIX POJICH, KOTOPBIMHU XapaKTEPU3YETCs
BCE POJIEBOE pa3HOOOpasue Tpynibl. ITH BOCEMb PoJIell YCIOBHO ObUIM Ha3BaHBI TaK:

Peanuzatop
Koopounamop
Teopey
['enepamop uoeti
Hccreoosamens
Oxcnepm
Hunnomam
Hcnonnumens
Cneyuanucm

[IpoliguTe TECT U ONPENETUTE CBOIO POJIb B IPOEKTHOM IpyMIIE.
TECT BEJIBHHA na onpeoenenue cpynnoeulx poJiei.
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OTOT TECT COCTOUT W3 7 OTAENBHBIX OJOKOB MO 8 BOMPOCOB WM YTBEPKICHUMU, C
KOTOPBIMU Bbl MOYKETE COITIACUTHCS UJIU HE COTVIACUTHCA.

Ha xaxneiii 6110k y Bac ectp 10 ouxoB. IIpucBauBaTh 0YKM MOXHO He Ooiblie, 4eM 3M
win 4Mm yTBepxkaeHusM B 0ioke. Eciiu Bol cornacHsl ¢ kakum- 1160 yrBepxaeHueM Ha Bce 100%,
Bbl Moxere ornatek eMy Bce 10 ouxoB. Ilpum 3TOM OAHOMY HpPEUIOKEHHIO MOKHO IPHUCBOUTH
MUHUMYM 2 ouka. [IpoBepbTe, YTOOBI CyMMa BCEX OYKOB IO KaXKJIOMy OJIOKY He mpeBbimana 10
OaJioB.

Iloocuém oannoe

[Tepenecure CBOM OYKH M3 KaXKJIOTO OJIOKA ONPOCHUKA B HMTOTOBYIO TaOJIMIy BHU3Y.
[Ipocnenute, 4TOOBI O0IIAs CyMMa BCeX OAJIJIOB B HTOTOBOM cTpoke Oblaa paBHa7(. Ecnu uror He
paseH 70, mepecunTaiiTe, moxkanmyicra, e pas, I1e-To Oblia JOmyIeHa OIoOKa.

bnok 1. Ymo a mozy npednorxcums Komanoe:

10 S mymaro, 94TO s B COCTOSSHHHM OBICTPO BOCIPUHUMATh W HCIOJB30BAaTh HOBBIC

11 51 Terko KOONepupyroCh € JIIOAbMH Pa3HbIX THUIIOB

12 OnMH U3 MOUX TJIABHBIX aKTHBOB — MPOIYIIUPOBATH HOBBIC UJICH

13 51 crocoOeH BOBJICKATh JIIOJIECH, KOTOpBIE, MO MOEMY MHEHHWIO, MOTYT CHCIIaTh
0OJIBIION BKIIAJ B TOCTHKEHHUE TPYIIIOBBIX LIeTeit

14 Mowu JInuHbIE CTIOCOOHOCTH d(PPEKTUBHO TOBOJAUTH JIETIO0 JI0 CAMOT0 KOHIIA

15 5l He mpencTaBisiio cebe Jaxke BPEMEHHOTO CHIKEHUSI CBOCH MOMYJSPHOCTH, JIaxke
€CJIM TO TIPUBECT K YBEIMUCHUIO TIPUOBLTI

16 OOBIYHO 51 YYBCTBYIO, YTO PEATUCTUYHO U YTO JEECIIOCOOHO

17 41 criocoOeH MpeIoKUTh BECOMbIE apTyMEHTHI B MOJIb3Y JPYrol JIUHUM JIEHCTBUM,

HC IIPOBOIHPYS IIPU 3TOM HpeﬂY6eH(ﬂeHHﬁ U MPEAB3ATOCTU

baok 2. Yro xapakTepu3yeT MeHsl KaK 4/JeHA KOMAaH/bI:

20 S ayBCTBYIO ceOst HEYIOTHO Ha COOpaHUSAX, TaXKe €CITU OHU YETKO CTPYKTYPHUPOBAHBI
Y IPOIYMAaHHO OPraHU30BaHbI

21 51 CKJIOHEH ToJylarathCsl Ha Jt0JIed, KOTOPBIE XOPOIIO apryMEHTHUPYIOT CBOIO TOUKY]
BpEHHSI €IlIe JI0 TOro, KaKk OHa OblIa BCECTOPOHHE 00CYK/IeHa

22 Korna rpynmna o0cy/1aeT HOBBIE UJIEH, sI CKIIOHEH CIIMIIKOM MHOT'O TOBOPUTH

23 MOI/I JIMYHBIC OTHOIIICHUA MCIIAKOT MHC HO)II[Gp)KI/IBaTB KOJIJICT C 3HTy3I/IaSMOM

24 Korna Hajo caenars Kakoe-mudo Je10, HEKOTOPBIE JIOAN CUUTAIOT, YTO 5 JEHCTBYIO

ArpeCCUBHO U aBTOPUTAPHO

25 Sl 3arpynHstoch OpaTh Ha ceOs JTUAEPCKYIO POJIb, MOKET MOTOMY, YTO CIHILIKOM|
YYBCTBHUTEJIECH K YyBCTBAM U HACTPOEHUSIM I'PYIIIIbI

26 Y MeHs eCTh CKJIOHHOCTb HACTOJBKO YBJEKAaTbCs COOCTBEHHBIMH HJAESMH, YTO S
3a0BIBal0 O TOM, YTO MPOUCXOAUT BOKPYT

27 Mowu KoJIern CUHUTAIOT, YTO S CIIMIIKOM 3a60qyc1) O HE3HAYUTCIIbHBIX IOCTAIAX H
0010Ch pUcCKa, 94TO ACIIO0 MOXKCET OBITh HUCIIOPYCHO

Baok 3. Korga s1 paéorar ¢ ApyrumMu Ha/l NIPOEKTOM:
30 I Mory Xxopolio BIUSTh Ha APYTUX JIOAEH, MpH 3TOM, HE OKas3blBas Ha HUX
CUJIBHOT'O OaBJICHUA

31 Moe «111ecTOeuyBCTBO»II0ICKA3bIBAET U IpeloXpaHseT MEHS
OTOIIMOOKUUHIIMICHTOB, KOTOPBIE MHOT A CIY4al0TCsl U3-3aHEOPEKHOCTH
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32 Bo ¥Msi TOCTHXKEHHS TJIaBHBIX IIEJIeH, 5 TOTOB YCKOPSTH COOBITHS, HE TPATs BpeMsI
Ha 00CYXICHHUS

33 OT MeHS BCeT/1a, MOXKHO OXHJIaTh YeTr0-T1M00 OpUTHHAIBHOTO

34 Sl Bcerma rotoB MOJJEpXkKATh XOPOIIEE MPEIUIOKEHHE, KOTOPOES MPUHECET BBITOJY

35 51 OCTOSTHHO OTCJICKHMBAIO TIOCIICHUE WU M HOBEHIIINE JOCTHIKCHUSI

36 Sl mymaro, 4TO MOM CIOCOOHOCTH K CYXKJICHHUSIM M OIIEHKaM MOTYT BHECTH OOJIBIIONM
BKJIaJ] B IPUHSTUE PABHIBHBIX PEILICHUIT

37 Ha MeHsI Bcer/ia MOYKHO ITOJIOKUTHCS Ha 3aBepIIAIOIIeM, dTane padoThl

Baok 4. Moé oTHOIIeHHE M MHTEpeC K IPynnoBoii padore:

40 51 MCKpeHHe Kelalo y3HaTh MOUX KOJUIET MOJyYIlie

41 Sl He OOIOCh HHM OCIAapHWBaTh TOYKY 3PCHHS JIPYTOr0 YeJOBEKa, HM OCTaThCs B

42 OOBIYHO 5. MOTY JJOKa3aTh HECOCTOSITEILHOCTh HEYJAUHOT'O IIPEIOKEHUS

43 Sl nymaro, 4TO s CIIOCOOEH XOPOIIO BHIMOIHUTD JH00YI0 (DYHKIIMIO PaaX BBITOIHEHHUS
00111er0 M1aHa

44 Yacto s n30erar0 O4EeBUIHBIX PEHICHUN U MPUX0XKY BMECTO 3TOTO K HEOKHUJIAHHBIM
pELeHUSIM TTPOOIEMBI

45 41 cTpemiTioch BCe, UTO S: J€JIat0, IOBOAUTH JI0 COBEPILIEHCTBA

46 51 rOTOB UCTIOJIL30BaTh KOHTAKTHI BHE TPYIIITHI

47 XoTa s Bcerza OTKPBIT PA3IMYHBIM TOYKAM 3pPEHHS, 51 HE UCHBITHIBAIO TPYAHOCTEH
[PY PUHATHHA PEIICHUN

Baok 5. 51 uyBcTBY10 YAOBJIeTBOpeHHE OT padoThl, IOTOMY 4TO:

50 MHe HpaBUTCS aHATM3UPOBATH CUTYAIlMH M OLIEHUBATh BO3MOXKHBIE HAIMpPaBJICHUS
eI TEIIBHOCTH

51 MHe UHTePECHO HaXOAUTh MPAKTHUECKHUE MYyTHU PEIIeHUs TPOOIEMBI

52 MHe TpHUSITHO YYyBCTBOBATh, YTO s MMOMOTAI0 CO3JAHHUIO XOPOIIUX OTHOIICHUH HA|

abote

53 YacTo st UMero CUIIbHOE BIUSHUE HAa IPUHIUMAEMbIE PEIICHUS

54 51 WMEI OTKpPBIThIC, TPHUBETIUBHIC OTHONICHHS C JIFOJABMH, KOTOPBIE MOTYT
MPEJIOKUTH YTO-TO HOBEHBKOE

55 A mory" yoexaaTe roiei B HeOOXOAMMOCTH OIPEIeICHHON JIMHUH TeHCTBHI

56 51 gyBCcTBYIO ceOsl XOpOIIO J0Ma, KOTJAAa S MOTY YAEIUTh MaKCHMyM BHUMAaHUS

o7 4 o610 paboTath ¢ YeM-Ir00, 9YTO CTUMYIIUPYET MOE BOOOpaKeHNE

Bbaok 6. Korna 3aganmne TpyiHoe U He3HAKOMoOe:

60 51 OTKIIaABIBAIO JIENI0 HAa BPEMS M PA3MBIILISIO HaJ MpoOIeMoi

61 51 TOTOB COTpYAHHYATh C JIOJbMH, KOTOpbIe OOJee MO3UTUBHO U C OONBIINM
PHTY3MAa3MOM OTHOCSATCS K ITpoOIeMe

62 51 mBITArOCh CeNaTh 3aJaHue MPOIIe, OBICKUBAs B TPYIIINE JIFOJEH, KOTOPBIE MOTYT
B35Th Ha Ce0sl peIIeHne YacTu MPOOIeMbI

63 Moe BpOXIEHHOE OIIYIICHHE BPEMEHHU II03BOJIIET MHE BBLACP)KUBATH CPOKH
BBITIOJTHEHUS 33/1aHUS

64 51 mymaro, MHE yIacTCsl COXPAHUTh SICHOCTh MBICITH M CTIOKOHCTBHUE

65 Jlaxxe o JaBiIeHUEM BHEITHUX OOCTOSITENBCTB 51 HE OTCTYIAIO OT 1SN

28



66 51 TOTOB B35THh JHIEPCKUE O0S3aHHOCTH Ha ceOsi, €CIIM K YYBCTBYIO, YTO T'pYIINIa HE
[IPOIPECCUPYET

67 Sl Obl Hayanm AMCKYCCHIO C IIEJbI0 CTUMYJIHPOBATH MOSIBICHHE HOBBIX MBICIECH,
CIIOCOOCTBYIOIIMX PEIICHUIO IPOOIEMBI

Baok 7. Ilpo6sembl, BO3HUKaIOIKE PU padoTe B rpyNnnax:

70 1 CKJIOHEH BbIpa)kaTh CBOE HETEPIIEHHE 110 OTHOILEHHIO K JIFOJSIM, KOTOPBIE CTOAT Ha|
[yTH Pa3BUTHUS Iporpecca (MEIaoT)

71 JI[pyrue MOTryT KPUTHKOBaTh MEHS 3a TO, YTO S CIMIIKOM AHAJIUTHYCH M HE
[OKJIF0YAI0 UHTYHLIHMIO

72 Moe xenanue yOeauThCs B TOM, YTO pabOTa BBIMOJIHSAETCS C BBICOKMM KaueCTBOM,
MOYKET MHOT/1a IPUBECTH K 3aJEPHKKE

73 MHue OBICTpPO Bce HaJloeqaeT, M s IMOJaraloch Ha TO, YTO KTO-TO M3 TPYIIb]
CTUMYJIUPYET MO HHTEpEC

74 MHe TpyIHO MPUCTYNUTh K PEIICHUIO 331a4K, HE UMesl YeTKOH Lenu

75 Horna MHE TpYAHO OOBSCHUTH U ONUCaTh MPOOJIeEMY B KOMIUIEKCE

76 41 3Hat0, 4TO 1 TPEOYIO OT APYTUX TOTO, UTO Sl CaM HE MOT'Y BBIIIOJIHUTD

77 51 3aTpyqHSIOCH BBIpaXKaTh COOCTBEHHOE MHEHHE, KOIJa s HaX0KyCh B OYE€BHHOM
OMIO3ULINUU K OOJIBIIMHCTBY

Hrtorosas Tadauua

Peanusarop Koopaunarop [TBoper ["eneparop ccnenoBarens [DkcnepT Jlumnomar [McriomHUTEND
1aen

1 16 13 15 12 10 17 11 14
o10K

2 20 21 24 26 22 23 25 27
o10K

3 37 30 32 33 35 36 34 31
o10K

4 43 47 41 44 46 42 40 45
610K

5 51 55 53 57 54 50 52 56
o1I0K

6 65 62 66 60 67 64 61 63
o510K

7 74 76 70 75 73 71 77 72
o510K

IMToro

HauBbicmuii 6amt mo KOMaHIHON pOJU MOKa3bIBaeT, HACKOIBKO XOpOIIo Bbl MOKeTe HCIIONTHSITh
3Ty poOJb B ylpaBieHYECKOW KoMaHjae. Cheayromuii pe3ysbTaT MOCJIE HAWBBICIIETO MOXKET
0003HaYaTh MOAJIEPKUBAIOIIYIO POJIb, HA KOTOPYIO BBl MOXkeTe MepeKIounThes, eciiu Barra
OCHOBHAasl KOMaH/IHasl POJIb 3aHATa B IPYyIIIE.
[IpencraBpTe OTYET MO KEUCY B CIEIYIOLIEM BHJIE:

1) Bamomuennas MTorosas Tabnuia

2) BbIBOI O TPYNIIOBOM POJIH
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3) BsIBOJ 0 OIACPIKUBAIOLICH POJIH

4) XapakTepucTHKa TPYIIION POJIH

5) CooTBeTCTBHE OIPEACICHHON POJIM ACHCTBUTEILHOCTH (Ballla COOCTBEHHAS OLICHKA).

6) Omnpenenute OCHOBHBIC 003aHHOCTH MEHEKepa M0 MPOESKTY.

7) B uem 3akmtouaercs 3h(HeKTUBHOE yIIpaBJICHUE KOMaH/I0# mpoekTa?

Keiic 7. Komnanusa «Mup neTcTBay 3aHUMAETCs MPOU3BOICTBOM 00OPYAOBAHUS AJIsl IETCKUX
mwiomanok. Kommanus HaurHaia cBoi OusHec 20 jeT Hazaa rpymmoi apysei kak OO0, 3aTtem
Obla mpeoOpa3oBaHa B akLHMOHEpHOe oOmecTBO. KoMmmanusi sBiseTCs caMblM KpPYIHBIM
UrpokoM Ha  Hmkeropoackom  peiHKe. B pamkax — depepanbHOW — MpOrpamMmbl
MMIIOPTO3aMEIICHHS] KOMIIAHUU YJIaJlOCh MOJHSTH CBOIO JIOJIK0 Ha pbIHKE 110 29% B 2016 roay,
HO K 2020 ¢ mpuX010M HOBBIX HHBECTUIIMN U KOHKYPEHTOB HA PHIHOK €€ 1o ynana 10 26%,
2022 rox TakKe NIPHUHEC COKpalleHue a0iau pbiHKa 10 23%. KiroueBble KOHKYPEHTBI
npeiaraloT 000pyI0BaHUE, COOTBETCTBYIOIIEE €BPONCHCKUM HOPMaM 3KOJIOTUYHOCTH U
0e30macHOCTH. YYHUTBIBasg pacTyllMe 3aKOHOJATellbHble TpeOOBaHUSA, KOHKYPEHTHI
BBIUTPBIBAIOT KPYIHBIE TEHAEPHI HA MOCTaBKU. KpoMe TOoro, KOHKYpPEHTHI MPEJIaratoT yCIyru
M0 MOHT&XY U MOCT-MIPOJAKHOMY O0OCITy>KMBaHHUIO 00opynoBanus. Ceiuac B KOMITAHUU
3amymeHo 0koJio 30 MpoeKToB pa3paboTKH HOBOTO 00OPYIOBaHUS, HO IO CTQJAHH PEaTU3aIIH
U BBIITYCKa MPOIYKIIMK JIOILJIO U3 HUX ToJbKO 12. He xBaTaeT pecypcoB, B MEpPBYIO Oouepeb
ynpasieHueckux. Kpome toro, 7 u3 12 peaan3oBaHHBIX MPOEKTOB MOKa3ajdu HYJIEBOW WIIU
OTpULATENbHBIN (MHAHCOBBIN pe3ynbTaT. AHaIM3 MOKa3al, 4YTO celyac OOJBIIMHCTBO
MIPOEKTOB 3aIlycKaeTcss 0e3 OICHKH HMX IICHHOCTH M CTOMMOCTH. Kpome Toro, HEKOTOphIe
MPOEKTHI, 3alyIIEHHbIE B CMEXKHBIX MOAPA3JCICHUSAX, MO CyTH AYOIUPYIOT APYT Apyra H
CO3JIAI0T BHYTPEHHIOIO KOHKYPEHIIMIO. AHAIu3 pbIHKA KaXI0€ MOAPa3ACICHUE ITPOBOIUT
camocTosTenbHO. OTCYTCTBYIOT €QUHBIE CTAaHOApThl MPOEKTHOW JIOKyMEHTAlluu, He
UCIIONIB3YETCs O0IIenpuHsaTas TepMuHoiorus. [IporpaMmMmuoe obecrnieueHue mno yrnpaBieHUIo
MIPOEKTaMU TPUMEHSIETCSI TOJIBKO OTIEIbHBIMU SHTYy3uactaMu. KosuiernanbHOro oprasa mo
YTBEP)KJICHHIO TIPOCKTOB B KOMIAHWU HeT. PaHee ObLa MpEANpPUHATA TOMBITKA CO3JaHUS
MPOEKTHOTO oduca g pa3padOTKH U MOANEPKKH €IHHOTO CTaHJapTa MPOEKTHOTO
VIOpPaBJICHUS, HO PYKOBOAMUTENh IMPOEKTHOTO oO(uca CO BpeMEHEM ObLI «BBITECHEH» W3
KOMITAHUH MEHEHKEPaMH-CTAPOKUIIAMU KaK «MEIIAI0IIee 3BE€HO», CTAaHAAPThl HE MPUKUIIHCH,
COTPYAHUKH OBUIH YBOJICHBI WM Pa300paHbl MO APYTHM MOIpa3IeICHUSIM.

Komnanusi cTaBUT CBOEH 1ebI0 YBENIWYUTH AOJTI0 Ha peiHKEe 10 35% k 2025 roamy 3a cuer
BBIITYCKA HOBBIX THUIIOB OOOPYIOBaHUS M BHEAPEHHS HOBBIX (OPMATOB YCIYT, TOKa
OTCYTCTBYIOILIUX HA pbIHKE. /{151 3TOr0 HY’)KHO TOBECTU pean3alii0 HOBBIX MPOEKTOB 10 50 B
roji, U3 HUX (PUHAHCOBO YCIEIIHBIX JOHKHO ObITh HEe MeHee 80%. PykoBoguTens koMnaHuu
MMOHUMAET, YTO 3Ta LEeIb JOCTHKMMA TOJIbKO MPU 3HAYUTENIbHBIX MHBECTULIUSX, B TOM YUCIE U
CBOEr0 JJUYHOTO BPEMEHH.

Bomnpocsr:

1. Onenure yposens 3penoctu KCVII B komnanuu. O6ocHyiire.

2. Chopmymnupyiite TpeboBanust kK KCVII, yuuteiBas crpaTernyeckue el KOMIaHuH.

3. IlepeuncnuTe OCHOBHBIX 3aMHTEPECOBAHHBIX JIHIL TOBBIeHMs 3penoctn KCYIIL.

4. TlpemnoxuTe KOJIETHATbHBIE OpraHbl NJs yOpaBieHUss mnpoektamu. OO003HAYBTE HX
MTOJTHOMOYHSI.

5. 3adukcupyiite okaszarenu, Mo KOTOPbIM MOXKHO OyzaeT uzMeputs 3pdexruBHocts KCYII

12.2 TunoBble KOHTPOJIbHBIE 3aJaHUS WJIM HHbIE MaTepUaJbl, HEOOXOAUMBIE JJIsl
OLICHKY 3HAHWH, yMeHHI1, HABBIKOB M (MJIH) ONBITA B X0J€¢ MPOMEKYTOYHOH aTTeCTAlUH 10
AUCHHUILINHE

dopMa poBeACHUS IPOMEKYTOUHOM aTTECTALMU 110 JUCLUIIIIMHE: SK3aMEH.
DK3aMeH MOXET OCYILECTBIIATHCSA B BUAE KOMIBIOTEPHOIO TECTUPOBAHMS, JIUOO B YCTHO-
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MUChMEHHOU (hopMme.
YcrHo-TiMcbMeHHasE (opMa 1O JK3aMEHAIMOHHBIM ~ OHJIeTaM MpPEANoJaracTcsi, Kak
HPaBUIIO, JUUISI CIA4YH aKaJIEMHYECKOM 3a0JDKCHHOCTH.

IlepeyeHb BONPOCOB U 3aIaHMIl JIsl MOATOTOBKH K 3Kk3ameny (VK-2 UYK -2.1,2.2, 2.4, 2.5):
KoHTEKCT M IOTPEeOHOCTH B VIpaBiaeHWH nopTdeneM IpoekToB. OCHOBHBIE KOHIEMNIUU
VIIpaBJEHUA OPTQETEM IIPOEKTOB.

1. ITonsitue noptdens npoektoB. [Tpumepsr.
2. Otnnuue noptdens npoekToB U nporpamMel.  [IpuBenute nmpumep.
3. Iloprdens npoektoB kak moct. [lpuBeaure mpumep.
4. Tloptdens mpoekToB Kak xad. [IpuBeauTe mpumep.
5. Ctpykrypa nmoptdenst mpoeKToB.
6. Or xakux (akTOPOB 3aBUCUT IPUHATHE pEIIEHUs O HEOOXOAMMOCTU BHEAPEHMS
yIpaBieHus mopTdenaeM IpoeKTOB B KOPIIOPAIIHH.
7. PecypcHoe o0OecrieueHre U OrpaHUueHUs TOpTQelis IPOeKTOB.
8. Peanmu3zanus cTparerny KOMIIaHUH Yepe3 opT(esb MPOEKTOB.
9. Ctparernyeckue pa3pbiBbl U yIpaBlieHUE TPOEKTaAMH.
10.ITpoekTsI pa3BUTHA U IPOEKTHI pocTa. [IpuBeauTe mpuMepsI.
11.Ponu B ynpaieHuu nopTdenaeM IpoeKTOB KOPIOpaLUH.
12. ®okycupoBanue moptdensi, IporpamMMebl, TPOESKTA.
13. Onenka noka3zaTeneil HCOTHEHUS TOPT(ES MPOEKTOB.
14.JToxoqHOCTb U pUCK NOPThENS.
15.Cranmapt PMI no ynpasnenuto noptdenem mpoeKToB.
16. HanroHnanbHble CTAaHAAPTHI 110 YIIPABJICHUIO MOPTQeneM IPOeKTOB.
17.T'pynmel mporeccoB yrpapieHus nmoprgeneM npoekToB. O01acTu 3HaHUN yrpaBlIeHUsS
nopTgeneM MpoeKTOB.
18.IIporecchl BIpaBHUBAHUS.
19.TIporniecc nacHTHPUKAIIH.
20.KiroueBble 1eCKpUNTOPHI TPOEKTA.
21.ITpouecc kareropuszanuu. Kpurepnuu kaTreropu3amnnuy IpoeKTOB.
22.IIporecc OLIEHKH MTPOEKTOB.
23.Nnentudukanys moprdeabHBIX PUCKOB H aHAIIN3 TOPTQETHHBIX PHCKOB.
24 IIpouiecc M MHCTPYMEHTHI IPUOPUTHIALIH.
(IK-4, UTIK -4.5)
25.YmpaBieHue puckaMu Moprgens.
26.IIporiecc 1 MHCTPYMEHTHI OATaHCHPOBKH.
27.I'pynmna npoueccoB MOHUTOPUHTA U KOHTPOJIS.
28.Co3ianne «MEHIO» MPOEKTOB.
29. I'pynmna nporieccoB oOecrieueHus ypaBIeHUs TOPTQeeM.
30. I'pynma mporieccoB opMHPOBAHUS MTOPTQEIIST TPOSKTOB.
31. KuzHeHHBII UK yIpaBieHus HOpTdeaeM MPoeKTOB KOPIIOPALHH.
32. [IpuHIMTIBI TOPT(ETHHOTO MEHEKMEHTA.
33.Mneanu3npoBaHue MPOESKTUPOBAHHE.
34. CTpyKTypa OTYETHOCTH O COCTOSTHUU TIOPTQEIIS TPOSKTOB.
35. KoMIoHEeHTHI cucTeMBI YIIPaBiIeHUs MOPTQeseM MPOEeKTOB KOPIOPALIUH.
36.DuHAHCOBBIEC 1 SKOHOMUYECKHE TTOKA3aTENN OLEHKHU MPOCKTOB.
37. OueHka ypoBHS yIpaBieHUs MOPTQeneM MPOEKTaMH B KOPIIOPALIUH.
38. Ponb mpoekTHOTO 0(hrica B KOPIIOPALIHH.
39. luHaMu4ecKoe paHKUpOBaHHE.
40. CKOppHHTOBBIE MOJIEIH.
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[TPUMEP BUJIETA:

Hwxeropoackuii rocygapCTBEHHBIN TEXHUYECKUI YHUBEPCUTET

nM. P.E. AnekceeBa

Jucnuniuna «YnpasieHue noptdeneM MpoeKTOB KOPIOpaIHu»»
buner Ne 0
1. Ocobennoctu ynpapieHus HOpPTQeneM MPOEKTOB B CPAaBHEHUHU C OTICIbHBIMU MPOEKTaAMH U
porpaMMaMu.
2. Matpuiia 3KcTepHaIbHBIX 3G (HEKTOB.

3aB. kadenpoii [IpenonaBatens

IpumepHbIii TecT 1Js uToroBoro tecruposanus (YK-2, UVK -2.1,2.2, 2.4, 2.5, TIK-4, UTIK -
4.5):
1. K o6uum npusHakam MpoeKTa OTHOCST:
a) OrpaHUYEHHAasl BO BPEMEHU LIElb;
0) orpaHMyYeHHas [0 pecypcam MPOoJOKUTEIBHOCTh POEKTa
B) IUIaHOBOCTH?
2. IIpoeKT cuuTaeTcs ycIleHbIM Koria:
a) TPOEKT YIOBIIETBOPSET TPEOOBAHUSM 3aMHTEPECOBAHHBIX JIUI], WM TPEBOCXOIHUT HX
OJKUJaHMS;
0) mpou3BeIeH MPOIYKT MPOEKTA,;
B) CIIOHCOP IPOeKTa 00bsABUI 00 OKOHYAHUU NTPOEKTa?
3. ... — [IOKyMEHT, pPa3paOOTaHHBI BBIIIECTOSANICH aJIMUHUCTpANUEH, KOTOPHIH
IIPEIOCTABIIAET MEHEDKEPY IPOEKTa IIPABO HCIIOJIB30BaTh PECYpChl OpPraHU3alMM IS
BBITIOJIHEHUS paloT.
a) IUIaH YIpaBJIeHUs POeKTaMu; 0) ycTaB MPOEKTa;
B) paclucaHue npoexTa?
4. ... — OopraHM3alMOHHAs CTPYKTYpa KOMaH/bl POEKTa, B TOM YHCJI€ HEKOTOPbIE YYAaCTHUKU
Y aJIMMHHUCTPaTUBHO- YIIPaBJIEHYECKUH TIepCOHAIL.
a) KOMaHIHBIN COCTaB MIPOEKTA;
0) KOMaH/a yrnpaBJIeHUs MPOEKTOM; B) KOMaHa MEHEPKMEHTa IIpoeKTa’?
5. Bribepute MIPaBWIBHYIO TI0CJEI0BAaTEIIBHOCTh CTAAMA  CYLIECTBOBAaHMS  KOMAHJIBI
MIPOEKTA:
a) oOpa3oBaHMe, HOpPMaJaM3alMs  JEITEIbHOCTH, HMHTEHCHBHOE  (hopMupoBaHue,
TpaHcpopMalus, UCIIOJIHEHUE TJIAHOB M0 pPeaanu3aluy MPOEKTOB;
0) oOpazoBaHMe, MHTEHCUBHOE (POpMUpOBaHHE, HOPMAIM3alUs AEATEIbHOCTH, UCIIOIHEHNE
IJIAHOB IO pean3aliy MPOEKTOB, TpaHChOopMaLus;
B) MHTEHCHBHOEe  (opMHUpOBaHME, 00pa3oBaHHWE, HOPMAJIU3ALUSA  JESATEIHHOCTH,
TpaHcpopMalys, UCIIOJHEHUE TUIAaHOB TI0 PeaTu3alnuu IPOEKTOB?
6. K crangapram ynpaBiieHUs] IPOEKTaMHU OTHOCST:
a) RUP;
0) PIM;
B) PMI?
7. K TeXHOJOTHsAM yIpaBieHHs TPOEKTaMH OTHOCSIT:
a) PMI;
6) IPMA; B) RUP?
8. BriOepute  NpaBUIIBHYIO IOCIEA0BATEIbHOCTh IPOILECCA CTPYKTYPU3ALUH IPOEKTa!
a) OIPEJICJICHNE TPOEKTa, YPOBEHB JeTaN3allu1, CTPYKTypa npotlecca,
OpraHM3alMOHHAs CTPYKTYpa;
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0) ompeneneHHe MPOEKTa, YPOBEHb JETalU3alliH, OPTaHU3AIMOHHAs CTPYKTYpa, CTPYKTypa
mporecca;

B) CTpyKTypa  Ipoliecca,  ONpeJelICHUE INPOEKTa, YPOBEHb JeTaIn3aluy,
OpraHM3alOHHAs CTPYKTYypa?

9. I'maBHO# pyHKIMElH TTpoIIecca 3aBEPIICHNUS SBISIETCS:

a) IMpOBEICHHE MPOBEPKM B YaCTH COOTBETCTBHUS PE3yJIbTATOB IPOEKTa — IMPOCKTHBIM

TpeOOBaHUM;
0) mpoBeeHHE MOCIICPOSKTHOTO aHAIN3a ISl IOKYMEHTHPOBAHUS yCIIeXa;
B) GOpMasIbHOE 3aBEpLICHHE IPOEKTa u pacnpoctpaHeHre HHOOPMALUN CPEIH

€ro y4aCTHUKOB?

10.YkaxuTe HeIOCTAIONIYIO IIPOSKTHYIO POJIb:

a) KoopauHaTOp; 0) CIIOHCOD;

B) KOHCYJIbTaHT?

11.Cpenu npuBeeHHBIX QYHKUUN YKaXKHUTE TOJIBKO T€, KOTOPbIE MIPUHAMJIESKAT IPOEKTHOMY

MEHEKMEHTY?

A) OTBETCTBEHHOCTb 3a BO3HUKIINE U3MEHEHHUs; b) ycToiunBEIi Kpyr 3a1ay;

B) ycniex omnpezensercs 10CTHKEHUEM TPOMEXYTOUHBIX (DYHKIIMOHAIBHBIX PE3YyJIbTaTOB;

I') oTBeTcTBEHHOCTh 3a MakeT MeX(QYHKIMOHaIbHBIX 3axay; [Jl) mnpeoOnaganue

HECTaH/IapTHOMU AESITEIbHOCTH.

12. Ienbto NPOEKTHOTO aHaIMU3a SABISAETCA:

A) ompeneneHnne HaIWYKS ATbTEPHATHBHBIX TEXHHUYECKUX perieHuil; b) onenka ¢puHancoBoi

peann3yeMoCTu MPOEKTa;

B) cocraBnenue OrKeTa MPOEKTa;

I') onpenenenue pe3ynpTaToB (LIEHHOCTH) MpoekTa; J[) cTparernueckuil aHanus NpoeKTHOro

OKpy»xeHus; E) Bce OTBEThI BEpHBI.

13./1n1  oueHku KU3HECTIOCOOHOCTH TPOEKTa CPaBHMBAIOT BAPUAHTHI POEKTA

C TOUKH 3PEHHUSL:

A) ux ¢uHaHCcOBOI peanuzyeMmoctu; b) cpokoB peanuzanuy;

B) npocTotsl peanuzanuu; ') ux croumoctu;

J1) ux npuObLIbHOCTH; E) OTCYTCTBHSI pUCKOB.

14. O} dexTuBHOCTD MHBECTUIIMOHHOTO  IIPOEKTa — 3TO  KaTeropus

OTpa’KaroILas:

A) coOTBeTCTBHE NIpOEKTa LEIsIM U 3ajJadaM €ro y4dacTHUKOB; b) ypoBeHb 10XOAHOCTH

IIPOEKTA;

B) pe3ynbpTaThl peaan3anuy npoeKTa.

15. O HeKTUBHOCTH POEKTa MOXKET OBITh:

A) xommepueckoii; b) 610xeTHOM;

B) opranuzanmonnoii; ') conmanbHoil;

J1) sxoHomuueckoii; E) ¢hunancoBoi;

X) Bce OTBETHI BEpHBI.

16. Kimacc 3ama4, rae TpeOyeTcss HalTH MHOXKECTBO HE3aBHUCHMBIX IMPOEKTOB (BpeMs HE
YUUTBIBAETCS, TO €CTh MOXHO CUMTATh, YTO OTOMpaEeMble MPOEKTH HAUNHAIOTCS OJJHOBPEMEHHO U
pean3yloTcs MapajljiesibHO), MaKCUMU3UPYIOIIUX 3aJaHHBIA KpUTEpUH TPU H3BECTHOM
PECYPCHOM OTrpaHUUYEHUU:

a) 3aJ1a4M O PaHIIE;

0) 3a7auu pacnpesielieHns pecypca Ha CeTsX;

B) 3aJlayd BbIOOpa MOMEHTOB BPEMEHH Hayajla ONepauuii; r) 3ajJjaya MUHUMU3ALUK YIYIIEHHOM
BBITO/IbI.

17. Cornacuo crangapty  OMP3 (PMI) BwigensioTcss ypoBHH 3peNIOCTH KOMITaHHH,
peanu3yronen IPOESKTHBIA IMOAXO!

a) ympasienue npoekramu (PM3 = Project Management Maturity Model);
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0) ympariienue mnporpammamu u npoekramu (P2M3 = Programme and Project Management
Maturity Model);

B) ympaeieHue noptdernsimu, nporpammamu u npoekramu (P3M3 = Portfolio, Programme and
Project Management Maturity Model);

T') BCE OTBETHI BEPHBI.

18.Ha momypoBHE  3penocTu OopraHusanus JOJDKHA HUMETH

COOCTBEHHEIE LOCHTPAJIbHO KOHTPOJIIUPYCMBIC IIPpOLECCChI n HaCcTpanBaTb HOBBLIC
MIPOEKTHI (ITPOTrpaMMbI, MOPTQETH) IO ITH MPOIIECCHI:

a) «HavaJIbHBIN MPOIECC;

0) «IIOBTOPSAIOIIUNCS IIPOLIECC; B) «OIPEAEIEHHBIN MPOLIECC; T') «YIPABIIEMBIN ITpOLIECCY;

1) «ONTUMAaJbHBIH ITpoLece».

19.Mopnenun ynpaBieHuss mnoprdeneM U NporpaMMod M0 OOBEKTY MNPUMEHEHUS MOTYT
KJIaccu(pUIUPOBAThCS CIEAYIOIIUM 00pa3oM:

a) yIpaBJieHUE 1IeJIEBOI MpOorpaMmoit;

0) ympaBiieHUE NPOrpaMMOH, SBISIONIEICS yacTbio OM3HEC LMKIA; B) yIpaBieHUEe HopTdenem
HE3aBUCHUMBIX IIPOEKTOB;

I') yripaBiieHHe OpTQesieM 3aBUCUMBIX IIPOEKTOB; /1) BCE OTBETHI BEPHBI.

20.ITonpa3neneHre OCHOBHBIX IIeNiell TPOEKTa, ONPEACICHHBIX B KOHCTAaTalluu Iieniei, Ha
OTJeNIbHBIE, 00JIee IeTaIbHbIE KOMIOHEHTHI:

a) uianupoBanue; 0) UCP npoekra; B) 1EKOMITO3UITUS;

I') «IepeBo Lieel U 3a1au».

21.  JlekoMmo3uIus TIeNIei TIO3BOJISET:

a) MOBBICUTh TOYHOCTh CTOUMOCTHBIX, BPEMEHHBIX U PECYPCHBIX OLICHOK;

0) co3gaTb OCHOBY Ui M3MEpPEHUs PE3yJIbTaTOB W YNPAaBJIEHMSI MCIIOJIHEHHEM IpPOEKTa, B TOM
YUCIIe U ISl IPUMEHEHUs] METOJJUKH OCBOEHHOTO 00BbeMa;

B) 00ecneunTh YEeTKYIO CUCTEMY OTBETCTBEHHOCTH,  IIOCTaBUB KaXKI01
JETAIbHOM LIETN HETIOCPEACTBEHHOTO UCIIOJIHUTENSI U OTBETCTBEHHOI'O;

T') BCE OTBETHI BEPHBI.

22. BcraBbTe NpOMYyIIEHHBIE CJIOBA. YTIpaBieHUe NOopTdereM MPOeKTOB OTIMYAEeTCs OT

yIIpaBJICHUS TIPOCKTAMHU npoekToB. B mepBom  cimywae  ympaBsieHHe
HPOM3BOJIUTCS BCEM MHOXECTBOM OJHOBPEMEHHO PEATM3YIOLIMXCS MPOEKTOB Ui JOCTHIKEHHS
o01eit 6u3Hec-11es11, BO BTOPOM , TJIe TJIaBHBI PEe3yNIbTaT - 3TO 3aBEPIICHHUE.
23. MHOXecTBO IIPOEKTOB u nporpaMM,  OOBEAMHEHHBIX s ynobcersa
yIIpaBJICHUS:

a) CUCTEeMa MPOEKTOB;

0) MpOoeKTHas NeSATENbHOCTD; B) MOPT(HETh MPOEKTOB;

I') IPOEKTHasl Mporpamma.

24 1lenTpann30BaHHOE KOOPAMHUPOBAHHOE VIIPABJIIEHUE B3aWMOCBS3aHHBIMH TIPOCKTaMH IS
JOCTHKEHUS CTPATErMYeCKUX BBITOJ] U EJIeH MPOrpaMMBbl:

a) yrpaBJeHHE TPOrpamMMoii; 0) MPOEKTHBIN MEHEIPKMEHT;

B) IPOrPaMMHBIN MEHEIKMEHT; ') MOJEIIMPOBAHUE MTPOEKTOB.

25. o0ecreynBaroT WHTETPALUI0 U OpraHM3aIuio padboThI
YYaCTHUKOB IIPOEKTOB u MOOMIIM3ALIUIOPECYPCOB JUIs  peanu3aliy  IUlaHa
IIPOrPaMMBbI B LI€JIOM U JOCTH)KEHUS 05KUJIA€MBIX BBITOI:

a) MpoIecChl HHUIMALINY;

0) MPOIIECCHI MITAHUPOBAHUS;

B) IPOLIECCHl OpraHM3aLMM HCIOJHEHUS; I') MPOLECChl MOHUTOPUHIA U KOHTPOJS; 1) MPOLECCHI
3aBEpILICHHUS.

26. Kak mnpaBwio, mpu TNPUHATUU pemieHuss o0 oJ00peHuu (OTKIOHEHHWH) NPOTrPaMMbI
paccMaTpUBAIOTCS Ceayromue GakTophl:
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a) CTPaTernyeckoe COOTBETCTBHE OJTOCPOYHBIM IIENIIM OpraHu3anuu; O) aHaliu3 BBITOA:
OIIPECIICHUE BBITOJl, INIAHUPOBAHNE UX JOCTUKCHHUS,

B) NpEABAPUTEIBHBIN OIOJKET, HEOOXOAMMBINA ISl pealu3aluyd MPOrpaMMbl; T') oOImui 00BeM
JOCTYIIHBIX PECYPCOB; PUCKH, CBS3aHHBIE C IIPOrPAMMOIA; 1) BCE OTBETHI BEPHBI.

27.  IIpoexTHBII MOAXOJ K OpraHu3alny JOCTHKECHHUS 1IeIei T03BOJISET:

a) BBIIEJSTh KOHKPETHBIE, 3HAUUMbIE /ISl KOMIIAHUH, JOCTHKUMBbIE B 0003pUMBIN IEpUOJ LIETIH;
orpeneNniaTh NoTpeOHOCTh U (P(EKTUBHO IUIAHUPOBATH BBIIEICHUE PECYpPCOB ISl JOCTHUIKEHUS
HeeH;

0) opraHu3oBBIBaTH B3aUMOJICHCTBUE MCIOJIHUTENEH B paMKaxX IPOEKTa; OCYLIECTBIIATH
OIIEpaTUBHBIM KOHTPOJIb TOCTHKEHUS LIEJICH, BBIABIIATh HETATUBHBIE TCHIECHIIMU U CBOEBPEMEHHO
IPUHUMATD YIIPABICHUECKHUE PELLIECHUS 10 UX YCTPAHEHUIO;

B) IIOBBICUTH OTBETCTBEHHOCTh PYKOBOJUTENICH U MCIIOJHUTENEH 3a JOCTH)KEHUE KOHEUHBIX, a HE
IIPOMEKYTOUHBIX LICIICH;

I') BCE OTBETHI BEPHBI.

28. B Teopuu OLICHKHU 3P PEKTHBHOCTH MHBECTUIIMOHHBIX IIPOEKTOB
KpHUTEPUH OpeTeHAYeT Ha pOJb YHHBEPCAIBHOTO KPUTEPHSI BBITOJHOCTH
npoekra: a) NPV;

0) ECV,

B) BU3YaJIbHBIN;
I') BCE OTBETHI BEPHBI.

29.  OpHo#l W3 MomudUKAIMA YUCTOW TEKYyIIeW CTOMMOCTH JUIS OLEHKHA 3(PPEKTHBHOCTH
IPOEKTOB Pa3pabOTKN HOBBIX MIPOIYKTOB SBISIETCS (oxxumaemast KOMMepYecKas
CTOMMOCTD IPOEKTA):

a) NPV;

6) ECV;

I') BU3yaJIbHBIN;

1) BCE OTBETHI BEPHBI.

30.  Jloruko-mareMaTH4YecKoe ONHCaHue O0BEKTa, KOTOPOE MOKET ObITh HCIIOJIb30BAHO JUIS
OKCTIEPUMEHTUPOBAHMSI HA KOMITBIOTEpPE B MEISIX IMPOCKTUPOBAHUS, aHAM3a M OICHKH
(YHKLIMOHUPOBAHUS OOBEKTA:

a) UMUTAIMOHHAS MOJIeNb; 0) aHAIUTUYECKAs;

B) Mozenb Monte-Kapio;

r) moaenb Stage-Gate™ process.

31.  Mogpens ynpasineHus nmoptdeneMm  pazpaboraHa  Juig YAYYIIEHHMs — yIpaBJICHUS
nopTdeneM HWHHOBAIMOHHBIX IPOEKTOB M AaKTHBHO TIPHUMEHSETCS B OOJBIIOM KOJHYECTBE
KOMIIaHUM:

a) bagpu-/leBuca cenekmuu MpoeKkToB; 0) OTPACIEBOTO PA3BUTHS;

B) Stage-Gate™ process;

r) popmupoBanus noptdens npoekroB K. u M. Pagynecky.

32.  JlanHas MOJIETb Obula paspaboTaHa Uit BeIOOpa IIPOEKTOB
WH(POPMAIMOHHBIX CHCTEM B 3J[PABOOXPAHEHHH:

a) banpu-JleBuca cenexkiuu MpoeKToB.;

0) oTpacieBoro pa3Butus; B) Stage-Gate™ process;

r) hopmupoBanus noptdens npoekroB K. u M. Panynecky.

33.  Uuknwmueckuii mporecc BbIOOpa ¥ YNPAaBICHHS ONTHMAIBHBIM HA0OPOM MPOEKTHO-
OPUEHTHPOBAHHBIX WHBECTULIUH, TAIOIMX MAaKCUMAJIbHYIO TOJIE3HOCTh:

a) IpoIIecc yrnpaBlieHus MopTdheaeM MPOeKTOB; 0) onpeieTIieHue IEPEUHs MPOEKTOB;

B) aHAJIM3;

T') ONITUMM3AITHS.

34.  EXenHEBHO WM €XKEHEAETbHO TMOJIYYAlOIIMKA OTYEThl O COCTOSHHUHM MPOEKTOB H
CKOPpPEKTHPOBAaHHbIE T'padUKH MX BBINOJHEHUS ISl COCTABJIEHUS HAa MX OCHOBE OOOOLICHHBIX
OTYETOB O COCTOSIHUU MOPT(EIIs IPOSKTOB B LEJIOM:
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a) ouc yrpaBieHUs IPOEKTaMH; 0) MOPT(HEIb TPOSKTOB;

B) [IPOIIECC YIPaBICHUS MOPT(EIEM IPOESKTOB; I') yIIpaBIeHUE MOPT(deneM MpoeKTOB.

35. Hamumume B opraHumszanuu oQuca YOpPaBICHUS MPOEKTaMH CHOCOOHO TMPUHOCHUTH
CIIC/TYIOIIME BBITO/BI U IIPEUMYIIECTBA:

a) BHEJIPEHHE B JIOJDKHOM CTemeHW (POpMann30BaHHBIX M YCTOWYHMBBIX MPOLENYp YIPaBICHUS
HPOEKTaMH;

6) mnosblmieHue 3(PPEKTUBHOCTH BBHIMOIHEHUS MPOEKTOB B YacTH oOOecredeHus TpedyeMoro
COACP)KAHMSA, COKpAIIEHUS CTOMMOCTH U TPOAOJDKUTEIBHOCTH, WCIOIB30BAHUS TPYJOBBIX
pecypcos;

B) BHEJPEHHE COBPEMEHHBIX MOJXOJOB K YIPABJIECHHUIO NMPOSKTAMH; MOBBIMICHNE NPUOBUTBHOCTH
paboThI OpraHU3alNH;

T') BCE OTBETHI BEPHBI.

36.  Odwucel gaHHOrO TUMa OOBIYHO CO3MAIOTCS IS MOAJEPKKU OTACIBHBIX MACIITAOHBIX H
CIIO)KHBIX TPOEKTOB; OHH OPHEHTHPOBAHBI HA OJUH €IWHCTBEHHBIH IPOEKT, KOTOPBIN SBISETCS
HACTOJIBKO CJIOXKHBIM, 4YTO TpeOyeT BEACHHS HECKOIBKHX KaJICHJIapHO-CETEBBIX TI'paduKOB
OTAEJIBHBIX MOJNPOEKTOB, BXOJSIIMX B €r0 COCTaB, KOTOPbHIE BIOCIEACTBHU JOJDKHBI OBITH
MHTETPUPOBAHBI B €IMHBIN TpaduK MpOrpamMmBI:

a) MPOEKTHBIN 0Huc;

0) IpOEKTHBII oduc OM3HEC EANHUIBL; B) OQUC YIPABICHUS IPOCKTAM;

T') BCE OTBETHI BEPHBI.

37.  Poib 0IHOTO W3 YYaCTHUKOB OQHCa yIPABICHUS MPOCKTAMH - 00ECIICUCHHUE TEXHUIECKOTO
PYKOBOJICTBA 110 TPUMEHEHHMIO BCEX CPEICTB YIPABICHUS MPOCKTaMH, WMEIOIIMMHUCST B
pacniopsoxkernn OVYII, BiiIrouasi mporpaMMHBIE CPENCTBA KaJeHIAPHO-CETEBOTO IUIAHUPOBAHHUS
IPOEKTOB, M 00yYECHHUE MOIH30BAHUIO UMH:

a) PYKOBOJIUTENH TOPT(dEst MPOEKTOB;

0) pykoBoAMTENb OdHCa yIpaBIeHHs IPOEKTaMH;

B) IJIaBHBIA CHIETIMAJIHCT TI0 YIPABICHHUIO MPOCKTAMH;

I') TJIaBHBIN CIIEUANIUCT M0 CPEJICTBAM YIPABJICHUS POSKTAMHU.

38.  OoOcnyxwuBanue norpedurenei yeiayr OVYII, ocymiecTsisier HHPOPMALMOHHYIO TTOAIEPKKY
PYKOBOJUTENEH U UCTIONHUTENEH TPOEKTOB 110 UX 3alpocaMm:

a) pyKOBOJUTENH MOPT(HENs PECYpPCOB;

0) cnermanuct cnpaBoynoro 6ropo OVII; B) MeToaucr;

') HaCTaBHUK.

39.  IlomywaroT moctyn K mporueccaM, 0030py noptdesns ux Habopa IPOEKTOB U JE€TaTIbHOMY
aHAJTU3Y pacIpeIelIeHUs] pECYPCOB MEXKITY HUMHU:

a) PYKOBOOUTEIM BCEX YPOBHEH, BKIIOYas TeHEPaJbHOIO JUPEKTOpa, HUT- JUPEKTOpa,
(MHAHCOBOTO TUPEKTOPA U T.1.;

0) npoekTHbIe 0pHUCHI (OPHCHI IEPBOTO U BTOPOTO YPOBHEN); B) PYKOBOIUTENIHN MPOEKTOB;

T') yYaCTHUKH KOMAaH][ IIPOCKTOB.

40.0rpannyenue 1o TpeOyeMOMy 4YHCIy HNpPOEKTOB B TMOpT(dene U KOJIMYECTBY IPOEKTOB,
COOTBETCTBYIOIIIMX CTPATETHUECKUM I[EJISIM KOMITAHHUHM, B MOJETH WCIOIb3yeTCsl MaTpulla
B3aMMO3aBHUCHUMOCTEH TPOEKTOB, JUISl ONpEeAETeHUs JO0XOJOB, IOJYYEHHBIX OT pealu3aluu
MIPOEKTOB TOPTHEs:

a) ONTHMU3AIMOHHAs MOJIEb;

0) cOaaHCUPOBAaHHOCTD MOPT(dENs; B) MOPTQENbHbIE U3IEPKKH;

r) 1oxo0 moprderns.

4]. JlanHast MO/IeNTb BKJTFOYAET B ce0s TOXOJ OT KaKJIOTO MPOEKTa 1Mo ToJaM, OJIHAKO, JOXO,
(bopMHpyeMBbIii IPOEKTOM, 3aBHCUT OT T'0/1a, B KOTOPBIA HauaT MPOEKT:

a) ONITUMHU3AIIIOHHAS MOJIEIb;

0) cOaaHCUPOBAaHHOCTDH MOPTQEis; B) MOPTHENbHBIEC U3ICPKKH;

T') 10X0J1 TopTdes.
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42.  Merox pa3paboTtaHHblii B cepeauHe 20-0oro Beka, CTajl NEPBOM MONBITKOM
paccMOTpeHHsT HEONPEAETICHHOCTH B pacyeTax IPOEKTHOIO paclMCaHMs, Y4YUThIBal B cebe
HEOIPEeICHHOCTh MPOJODKUTEILHOCTH paboT; TEXHUWKa Mpeiyiarajga OIEHKY paclpeaeieHus
BEPOSTHOCTEH 00LIEeH NMPOJOIKUTEIIEHOCTH IPOEKTA (ITANOB IPOEKTA); & HA OCHOBE MOJIyYE€HHBIX
OLICHOK MO>KHO IPOTHO3UPOBATH CPOKH 3aBEPLICHUS 3TANIOB MPOEKTA C KEIAEMOM BEPOATHOCTHIO:

a) GERT;

0) Monte-Kapino; B) PERT;

r) SWOT.

43. Yto Takoe peecTp MPOEKTOB?

44. MoxeT 1 TopT¢esb MPOSKTOB BKIFOYATh B CEOSI MTOITPOCKTHI?

45. JInst 9yero ucnonb3yeTcs KilacCu(pHUKaus IpOeKTOB?

A) 1 neranuzanuu

B) nns Gonee kaueCTBEHHOTO OMHMCAHUS MPOEKTA

B) m1st co3panus cucteMbl MOTUBALIMH

I') nnsa popMupoBaHMst KOMaH/bl IPOEKTA

46. K10 ycTaHaBiIMBaeT, K KAKOMY THUITY OTHOCUTBCS IIPOEKT IO KJIacCU(UKaLuu.

Pernamenr MpoOBEACHUA l'lpOMe)KyTO‘{HOi/i arrecranum B q)opMe KOMIIBIOTEPHOIO0

TECTHUPOBAHMA
Kon-Bo 3anmanuit B 6anke | Kon-Bo 3agaHui, | Bpems Ha
BOIIPOCOB MPEIBSBISEMBIX CTYACHTY TECTUPOBAHUE, MUH.
He menee 46 30 60 mMuH.

B X04O€ TIOATOTOBKH K HpOM@)KyTO‘IHOfI aTTeCTalnuu O6y‘{aIOH_II/IMC$I MpEaAOCTABIISACTCA
BO3MOXHOCTH HpOﬁTH TECT CaMOIIPOBCPKH. Tect AJid CaMOITPOBEPKHU MO JUCHUIIIIMHE pasMCIICH B
Ha caiite https://onlinetestpad.com/ru/test/6078-upravlenie-proektami-promezhutochnyj-kontrol 8
CBOOOJTHOM JJISI CTYZICHTOB JIOCTYTIE.

YTBEPXAIO:
Hupektop uncturyra MHOY
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“ ” 202 r.

JIuceT akryasm3anuu padoueil mporpaMMbl TUCHHUILIHHBI
b1.B.O/1.7  Vupasnenwue noprdenem mpoeKToB KOPIOPAITUU

MHIACKC 110 y‘-I€6HOMy IJIaHy, HAHUMCHOBAHUC

JUISl IOJITOTOBKU MarucTpoOB

Hanpasnenue: 38.04.02 MeHe)KMEHT
Hanpasnennocts: «KoprnopaTuBHOe ylpaBiieHUE»
®dopma 00yueHus OUHAs

I'ox magana moarorosku: 2024

Kype 2

Cemectp- 3

a) B pabouyto mporpamMmmy He BHOcsTCS m3MeHeHus. [Iporpamma aktyanusupoBana anst 20 T.
Hayaja IMOArOTOBKH.

06) B pabouyro mporpaMMy BHOCSITCS CIEIyIOIIMEe W3MEHeHHus (yKa3aTh Ha KakoW roja Haudana
MOATOTOBKH):

1) ;

)
Pazpaboruuk (n):

(®UO, yueHas cTerneHb, yueHOEe 3BaHUE) « » 202_F

Pabogas mporpamma nepecMoTpeHa 1 0100peHa Ha 3aceaHuu
IPOTOKOJI Ne OT «__ » 202 T

3aB. kadenpoii 1.¢.H, npodeccop B.M. Maruamsunmu

JIMer akTyanu3auum NpUHST HA XpPaHeHHUe:

3aBenyromuii Beimyckatouien kadeapoit MEH « » 202 T

Mertonnueckuii otaen YMYVY: « » 202 T
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